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)RUHZRUG

:RPHQµV�(PSRZHUPHQW�DV�D�&DWDO\VW�IRU�7UDQVIRUPDWLRQ�

:RUNLQJ�ZLWK�ZRPHQ�LQ�/LEHULD�ZKLFK�EHJDQ�LQ������DV�JHQGHU�DGYLVRU�WR�WKH�7UXWK�DQG�5HFRQFLO�
LDWLRQ�&RPPLVVLRQ�RI�/LEHULD�DQG�ODWHU�DV�WKH�+HDG�RI�0LVVLRQ�RI�PHGLFD�PRQGLDOH�/LEHULD��PP/��
ZHUH�GHHSO\�SURIRXQG�H[SHULHQFHV�ZKLFK�,�ZLOO�FDUU\�ZLWK�PH�ZKHUHYHU�,�JR�LQ�WKH�ZRUOG��,W�VKLIWHG�DQG�
VKDSHG�WKH�ZD\�WKDW�,�XQGHUVWDQG�DQG�HQJDJH�ZLWK�JHQGHU�SRZHU�UHODWLRQV��,�ZDV�FRQIURQWHG��QRW�
RQO\�ZLWK�WKH�DIWHUPDWK�RI�D�SURWUDFWHG�FRQIOLFW�DQG�WKH�DWURFLWLHV�SHUSHWUDWHG�RQ�ZRPHQ��EXW�DOVR�
ZLWK�WKH�LQFUHGLEOH�UHVLOLHQFH�DQG�LQQDWH�SRZHU�,�HQFRXQWHUHG�LQ�WKH�ZRPHQ��RYHU�DQG�RYHU��0DQ\�
ZRPHQ�VXUYLYHG�WKH�PRVW�WHUULEOH�DFWV�RI�SK\VLFDO��SV\FKRORJLFDO�DQG�HPRWLRQDO�YLROHQFH�,�KDG�HYHU�
HQFRXQWHUHG�EHIRUH��$QG�\HW�WKH\�FRQWLQXHG�WR�VWULYH�WR�UHVWRUH�WKHLU�IDPLOLHV��WKHLU�FRPPXQLWLHV�DQG�
XOWLPDWHO\��WKHLU�SHUVRQDO�VHQVH�RI�ZHOO�EHLQJ�DQG�VDIHW\��

:KLOH�,�ZDV�VKDNHQ�DQG�VWLUUHG�E\�WKH�VWRULHV�RI�VXIIHULQJ�DQG�VSLULW�IURP�PDQ\�ZRPHQ��RQH�ZRPHQ¶V�
VWRU\�PRYHG�PH�LQWHQVHO\�WR�UHIOHFW�RQ�WKH�SHUYDVLYH�LPSDFW�RI�JHQGHU�LQHTXDOLW\�DQG�ZKDW�LW�ZDV�
FDOOLQJ�PH�RXW�WR�GR���:LQLIUHG�9DOHQWLQH��WR�ZKRP�WKLV�PDQXDO�LV�GHGLFDWHG��OLYHG�WKURXJK�WKH�/LEH�
ULDQ�ZDUV��ZKLFK�VSDQQHG����\HDUV�DQG�PRUH�LI�\RX�FRXQW�WKH�FRQVWDQW�VWULIH��ZKLFK�FDPH�ZLWK�WKH�
ILUVW�VHWWOHUV�LQ�������6KH�UHFRXQWHG�RQO\�D�IHZ�RI�KHU�VWRULHV�DV�ZH�VDW�RXWVLGH�P\�OLWWOH�DSDUWPHQW�
GULQNLQJ�FRIIHH�LQ�WKH�HDUO\�PRUQLQJV��VRPHWLPHV�JRLQJ�IRU�ZDONV�WKURXJK�WKH�VXUURXQGLQJ�VHWWOH�
PHQW�RU�ZKHQ�ZH�WUDYHOOHG�WRJHWKHU�WR�*HUPDQ\�WR�EUDLQVWRUP�WKH�FUHDWLRQ�RI�WKLV�PDQXDO�ZLWK�RXU�
PHGLFD�PRQGLDOH�FROOHDJXHV���'D\�DIWHU�GD\��,�PDUYHOOHG�DW�KHU�VWLOO�JHQWOH�QDWXUH��KHU�IDLWK�LQ�SHRSOH�
DQG�WKHLU�DELOLW\�WR�ULVH�DERYH�ZKDW�WKH\�KDG�H[SHULHQFHG�DQG�KHU�FRPPLWPHQW�DQG�GHGLFDWLRQ�WR�WKH�
UHFRQVWUXFWLRQ�RI�KHU�OLIH�DIWHU�ORVLQJ�DEVROXWHO\�HYHU\WKLQJ��0RVW�RI�DOO��,�PDUYHOOHG�DW�KRZ�VKH�ZDV�
DEOH�WR�VWDQG�VR�WDOO�DQG�EH�KHU�SRVLWLYH��HOHJDQW�VHOI�DQG�QRW�VLQN�LQWR�GHVSDLU�DIWHU�DOO�WKDW�VKH�KDG�
ORVW��EHIRUH��GXULQJ�DQG�DIWHU�WKH�ZDUV�MXVW�EHFDXVH�VKH�ZDV�D�ZRPDQ��

:H�VDW�WRJHWKHU�DQG�DVNHG�RXUVHOYHV�HYHU\�GD\��³,V�D�VKLIW�IURP�D�V\VWHP�EDVHG�RQ�LQHTXDOLWLHV��HV�
SHFLDOO\�LQHTXDOLW\�EHWZHHQ�WKH�VH[HV��ZKLFK�OHDGV�WR�FKURQLF�ZDUV��VRFLDO�LQMXVWLFH�DQG�HFRORJLFDO�LP�
EDODQFH�SRVVLEOH"�$QG�LV�LW�SRVVLEOH�WR�LPDJLQH�WKDW�VKLIW�EHLQJ�WRZDUGV�D�V\VWHP�EDVHG�RQ�HTXDOLW\��
UHVSHFW�DQG�RSHQQHVV�OHDGLQJ�WR�SHDFH��VRFLDO�MXVWLFH�DQG�HFRORJLFDO�EDODQFH"�,V�LW�UHDOLVWLF"��0RUH�
LPSRUWDQW��ZKDW�FKDQJHV�LQ�VRFLDO�VWUXFWXUH�FRXOG�PDNH�VXFK�D�WUDQVIRUPDWLRQ�SRVVLEOH"´

7KHVH�TXHVWLRQV�FKDOOHQJHG�XV�DQG�WKH�RWKHUV�ZRUNLQJ�ZLWK�XV�DV�ZH�VWUXJJOHG�ZLWK�WKH�LPSDFW�RQ�
ZRPHQ�RI�DOO�WKH�VRFLDO�LOOV�WKDW�LQHTXDOLW\�FRQWLQXHV�WR�EUHHG�LQ�DQG�RXW�RI�ZDU�±�GRPHVWLF�YLROHQFH��
FKLOG�DEXVH��VH[XDO�YLROHQFH��GHSULYDWLRQ��H[FOXVLRQ��XQVSHDNDEOH�DWURFLWLHV�±�WKH�OLVW�JRHV�RQ�DQG�
LV�IDU�WRR�ORQJ��$V�ZH��IHPLQLVW�DFWLYLVWV��FKDQJH�DJHQWV��DQDO\VWV�DQG�RWKHUV��ZRUNHG�WRJHWKHU�WR�
ILQG�VROXWLRQV��VRPH�WKLQJV�EHFDPH�FOHDUHU�WR�PH���WLQNHULQJ�DQG�WDLORULQJ�LV�QRW�HQRXJK��QRU�IRU�WKDW�
PDWWHU�LV�FKDQJH��:KDW�LV�QHHGHG�LV�WUDQVIRUPDWLRQ�±�D�FRPSOHWH�WXUQDURXQG�WKDW�ZLOO�EULQJ�DERXW�D�
ZRUOG�ZKHUH�ZRPHQ�DUH�VDIH�WR�ZDON�WKH�VWUHHWV�DW�QLJKW��DORQH��+RZ�GR�ZH�PDNH�WKDW�KDSSHQ"��:H�
GHFLGHG�WKDW�RQH�RI�WKH�NH\V�WKDW�XQORFN�WKH�VLWXDWLRQ�LV�WKH�HPSRZHUPHQW�RI�ZRPHQ��:KHQ�ZRPHQ�
UHDOL]H�WKHLU�SRWHQWLDO�DQG�DUH�DEOH�WR�DFFHVV�WKHLU�LQQHU�VWUHQJWK��NQRZOHGJH�DQG�SRZHU��PLUDFOHV�DUH�
NQRZQ�WR�KDSSHQ��7KLV�LV�ZKDW�LQVSLUHG�WKH�ZULWLQJ�RI�WKLV�PDQXDO�±�WR�HPSRZHU�ZRPHQ�WR�DFFHVV�
ZKDW�WKH\�DOUHDG\�KDYH�EXW�ZKLFK�KDV�EHHQ�VXSSUHVVHG��UHSUHVVHG�DQG�RSSUHVVHG�WKURXJK�YDULRXV�
IRUPV�RI�YLROHQFH��

7KLV�LQLWLDWLYH�LV�D�YHKLFOH�WR�HPSRZHU�ZRPHQ�LQ�GLVDGYDQWDJHG�FLUFXPVWDQFHV�WR�RYHUFRPH�WKH�
V\VWHPLF�REVWDFOHV�FUHDWHG�E\�LQHTXDOLW\��,W�LV�GHVLJQHG�WR�RSHQ�XS�D�ZD\�IRU�ZRPHQ�WR�UHDOL]H�JUHD�
WHU�VHOI�VXIILFLHQF\�DQG�ZKROHQHVV�WKURXJK�DFNQRZOHGJPHQW�DQG�XWLOL]DWLRQ�RI�GRUPDQW��\HW��LQQDWH��



VWUHQJWKV��,W�ZDV�ZULWWHQ�RQ�WKH�SUHPLVH�WKDW�ZKHQ�ZH�HPSRZHU�ZRPHQ�ZH�VWUHQJWKHQ�FRPPXQL�
WLHV�DQG�LPSURYH�RSSRUWXQLWLHV�IRU�D�PRUH�HYROYHG�QH[W�JHQHUDWLRQ��(PSRZHULQJ�ZRPHQ�LV�WKXV�WKH�
FDWDO\VW�IRU�SRVLWLYHO\�LPSDFWLQJ�WKH�UHVLOLHQFH�DQG�IXWXUH�RI�WKH�FRPPXQLW\�WRZDUGV�D�WUDQVIRUPHG�
VRFLHW\��
,�DP�UHPLQGHG�RI�WKH�ZRUGV�RI�/DV]OR��ZLQQHU�RI�WKH�*RL�DQG�0DQGLU�SHDFH�DZDUGV�ZKR�VD\V���³&ROOD�
ERUDWLRQ��QRW�FRPSHWLWLRQ��LV�WKH�UR\DO�URDG�WR�WKH�ZKROHQHVV�WKDW�KDOOPDUNV�KHDOWK\�V\VWHPV�LQ�WKH�
ZRUOG��&ROODERUDWLRQ�FDOOV�IRU�HPSDWK\�DQG�VROLGDULW\��DQG�XOWLPDWHO\�IRU�ORYH�´

,�EHOLHYH�WKDW�LQ�RUGHU�WR�KDYH�WKDW�HPSDWK\�DQG�VROLGDULW\�ZLWK�RWKHUV��ZH�KDYH�WR�EHJLQ�ZLWK�WKH�VHOI��
6HOI�DZDUHQHVV��VHOI�NQRZOHGJH�DQG�VHOI�FDUH�DUH�WKH�IRXQGDWLRQV�XSRQ�ZKLFK�RQH�FDQ�UHDFK�RXW�DQG�
FRQQHFW�ZLWK�RWKHUV��0\�KRSH�LV�WKDW�WKH�ZRUN�ZH�KDYH�GRQH�WR�FUHDWH�WKLV�PDQXDO�LV�D�VWHS�WRZDUGV�
HPSRZHULQJ�ZRPHQ�WR�ILQG�WKDW�ZKROHQHVV�ZLWKLQ�WKHPVHOYHV�LQ�RUGHU�WR�FUHDWH�KHDOWK\��VXVWDLQDEOH��
UHVLOLHQW�FRPPXQLWLHV�DQG�IXWXUH�JHQHUDWLRQV�IRU�DQ�LQKHULWDEOH�ZRUOG�
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81�,QWHU�$JHQF\�*HQ&DS�$GYLVRU�LQ�+XPDQLWDULDQ�$FWLRQ
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�� *HQHUDO�,QWURGXFWLRQ7UDLQLQJ�0DQXDO

*HQHUDO�,QWURGXFWLRQ�WR�WKH�´7UDLQLQJ�0DQXDO�IRU�:RPHQ·V�(PSRZHUPHQWµ

:K\�D�PDQXDO�RQ�³ZRPHQ¶V�HPSRZHUPHQW´"�
$QG�ZKDW�GRHV�³HPSRZHUPHQW´�PHDQ�WR�XV"

&XUUHQW�HVWLPDWHV�IURP�DURXQG�WKH�ZRUOG�VXJJHVW�WKDW�DV�PDQ\�DV�RQH�LQ�HYHU\�WKUHH�ZRPHQ�KDV�
EHHQ�EHDWHQ��IRUFHG�WR�KDYH�VH[��RU�DEXVHG��PRVW�RIWHQ�E\�VRPHRQH�VKH�NQRZV��VXFK�DV�KHU�KXV�
EDQG�RU�DQRWKHU�PDOH�IDPLO\�PHPEHU��*HQGHU�EDVHG�YLROHQFH�LV�D�SHUILGLRXV�PHDQV�RI�SHUSHWXDWLQJ�
PDOH�SRZHU�DQG�FRQWURO�RYHU�ZRPHQ��,W�WDNHV�YDULRXV�IRUPV��DOO�RI�ZKLFK�UHIOHFW�DQG�UHLQIRUFH�WKH�
ODFN�RI�HTXDOLW\�ZRPHQ�IDFH�LQ�VRFLHW\�QR�PDWWHU�KRZ�ROG�WKH\�DUH��WR�ZKLFK�FODVV�RU�FXOWXUH�WKH\�EH�
ORQJ��RU�ZKDW�LQFRPH�WKH\�KDYH��,W�LV�D�XQLYHUVDO�SUREOHP�WKDW�GDPDJHV�ZRPHQ¶V�KHDOWK�DQG�GLJQLW\��
DQG�UHGXFHV�WKHLU�VHQVH�RI�VDIHW\�LQ�WKHLU�IDPLOLHV�DQG�FRPPXQLWLHV��

8QIRUWXQDWHO\��LW�LV�VXVWDLQHG�QRW�RQO\�E\�YLROHQW�PHQ��EXW�E\�D�FXOWXUH�RI�VLOHQFH�DQG�GHQLDO�LQ�FRP�
PXQLWLHV�DQG�VRFLHWLHV��ZKHUH�ZRPHQ�DQG�JLUOV�DUH�H[SHFWHG�WR�HQGXUH�LW��*HQGHU�EDVHG�YLROHQFH�
OHDYHV�GHHS�SV\FKRORJLFDO�ZRXQGV�RQ�ERWK�VXUYLYRUV�DQG�WKHLU�FKLOGUHQ��DQG�KLQGHUV�JLUOV�DQG�ZRPHQ�
IURP�GHYHORSLQJ�WKH�VHOI�HVWHHP��FUHDWLYLW\�DQG�LQGHSHQGHQFH�WKDW�WKH\�QHHG�WR�KDYH�FRQWURO�RYHU�
WKHLU�OLYHV��2QH�SDUWLFXODUO\�GHVWUXFWLYH�IRUP�RI��VH[XDO�DQG��JHQGHU�EDVHG�YLROHQFH�LV�WKH�ZLGHVSUHDG�
DQG�V\VWHPDWLF�UDSH�DQG�VH[XDO�YLROHQFH�WKDW�KDSSHQV�LQ�ZDU�DQG�LWV�DIWHUPDWK��2XU�FRQFHUQ�LQ�WKLV�
PDQXDO�LV�GLUHFWHG�WR�WKH�QXPHURXV�VXUYLYRUV�RI�VXFK�DWURFLRXV�DFWV�LQ�/LEHULD�GXULQJ�LWV�ORQJ�FLYLO�
ZDU��EXW�PRUH�VR�WR�DOO�WKRVH�ZRPHQ�DQG�JLUOV�ZKR�±�HYHQ�QRZ�WKH�ZDU�LV�RYHU�±�FRQWLQXH�WR�VXIIHU�
IURP�YDULRXV�IRUPV�RI�JHQGHU�EDVHG�YLROHQFH��SDUWLFXODUO\�LQ�WKH�6RXWK�(DVW�RI�/LEHULD��

7KLV�WUDLQLQJ�PDQXDO�LV�FDOOHG�D�³WUDLQLQJ�PDQXDO�IRU�ZRPHQ¶V�HPSRZHUPHQW´�EHFDXVH�³HPSRZHU�
PHQW´�LV�WKH�OHDGLQJ�LGHD�DQG�WKH�³UHG�WKUHDG´�WKDW�JRHV�WKURXJK�DOO�WKH�PRGXOHV��DQG�UHIOHFWV�RXU�
FRUH�YLVLRQ�RI�FKDQJH��:H�ZDQW�WR�DGGUHVV�ZRPHQ¶V�DQG�JLUO¶V�OLYHV�ZKLFK�DUH�±�LQ�PDQ\�ZD\V�±�H[SH�
ULHQFHV�RI�GLVHPSRZHUPHQW��ZLWK�JHQGHU�EDVHG�YLROHQFH�EHLQJ�RQH�RI�LWV�VWURQJHVW�DQG�PRVW�SDLQIXO�
H[SUHVVLRQV�

7KLV�PDQXDO�LV�WKH�UHVXOW�RI�WKH�ZRUN�RI�PDQ\�GLIIHUHQW�SHRSOH�ZRUNLQJ�WRJHWKHU�LQ�ERWK�6RXWK�(DVW�
/LEHULD�DQG�LQ�(XURSH��,W�ZDV�GHYHORSHG�DQG�WHVWHG�ZLWK�WUDLQLQJ�JURXSV�LQ�WKH�IUDPHZRUN�RI�PHGLFD�
PRQGLDOH�/LEHULD¶V�HQJDJHPHQW�LQ�D�WZR�\HDU�SURFHVV�RI�FRQFHSWXDOL]LQJ�WKH�FRQWHQW��WHVWLQJ�LW�LQ�WKH�
ILHOG��JHWWLQJ�IHHGEDFN�IURP�SDUWLFLSDQWV��DQG�DGMXVWLQJ�LW�DFFRUGLQJO\��
'XULQJ�WKLV�SURFHVV��ZH�OHDUQW�WKDW�LW�LV�TXLWH�D�FKDOOHQJH�WR�FRQYHUW�FRPSOH[�FRQFHSWV�VXFK�DV�
³JHQGHU´�DQG�³DZDUHQHVV´�LQWR�XVHIXO�WRROV�IRU�WKH�ZRPHQ�DQG�JLUOV�ZKR�DUH�DW�WKH�FHQWHU�RI�RXU�
ZRUN��+RZHYHU��WKLV�LV�ZKHUH�WKHVH�FRQFHSWV�DUH�DFWXDOO\�QHHGHG�WKH�PRVW�WR�IRVWHU�D�FRPPLWPHQW�
WR�FKDQJH��7KHUHIRUH��WKH\�KDYH�WR�EH�GHYHORSHG�DQG�WUDQVIRUPHG�WR�PDNH�WKHP�ILW�WKH�FXOWXUDO�
FRQWH[WV�ZKHUH�PDQ\�ZRPHQ�DQG�JLUOV�OLYH��SDUWLFXODUO\�DIWHU�D�ORQJ�ZDU�WKDW�GHYDVWDWHG�SHRSOH¶V�
FRPPXQLWLHV�DQG�IDPLOLHV��:H�KRSH�WKDW�WKH�PDWHULDO�ZH�SUHVHQW�KHUH�ZLOO�EH�DEOH�WR�UHVSRQG�WR�
WKHVH�QHHGV�DW�WKH�OHYHO�ZKHUH�WKH�ZRPHQ�DQG�JLUOV�OLYH��DQG�UHIOHFW�KRZ�WKH\�VHH�WKHLU�RZQ�OLYHV�DQG�
RSSRUWXQLWLHV�IRU�HPSRZHUPHQW�

7KLV�PDQXDO�GHDOV�ZLWK�WKH�HPSRZHUPHQW�RI�ZRPHQ�DQG�JLUOV�DQG�ZDV�FRQFHLYHG�IRU�WKH�VSHFLILF�
FRQWH[W�RI�6RXWK�(DVW�/LEHULD��ZKLFK�LV�RQH�RI�UHPRWHQHVV�DQG�SRYHUW\��EXW�DOVR�RI�FRPPXQLW\�FRKH�
VLRQ��ZLWK�D�PRWLYDWLRQ�WR�LPSURYH�LQIUDVWUXFWXUDO�GHILFLHQFLHV��ZKHUH�ZRPHQ�DQG�JLUOV�DUH�HDJHU�WR�
SURJUHVV�ERWK�DW�LQGLYLGXDO�DQG�FRPPXQLW\�OHYHOV�
+RZHYHU��ZKLOH�FRQWH[WV�YDU\�DQG�QHHG�WR�EH�WDNHQ�LQWR�VHULRXV�FRQVLGHUDWLRQ�LQ�RUGHU�WR�UHDFK�WKH�
SHRSOH�FRQFHUQHG��ZH�EHOLHYH�WKDW�WKH�PDQXDO�ZLOO�DOVR�VSHDN�WR�ZRPHQ�DQG�JLUOV�ZKHUHYHU�VH[XDO�
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DQG�JHQGHU�EDVHG�YLROHQFH�LV�IRXQG��DQG�ZKHUHYHU�WKH�KHDOWK��SV\FKRVRFLDO��OHJDO�DQG�HFRQRPLF�SUR�
YLVLRQV�IRU�VXSSRUWLQJ�VXUYLYRUV�DUH�LQDGHTXDWH��

:KHQ�ZH�VSHDN�RI�HPSRZHUPHQW��ZH�PHDQ�D�ZKROH�UDQJH�RI�LVVXHV�WKDW�WKH�PDQXDO�ZLOO�GHDO�ZLWK��
IURP�RXU�XQGHUVWDQGLQJ��DQG�WKH�H[SHULHQFH�ZH�JDLQHG�ZKLOH�ZRUNLQJ�RQ�WKLV�PDQXDO��ZH�EHOLHYH�WKDW�
HYHU\WKLQJ�VWDUWV�ZLWK�WKH�SRZHU�WKDW�ZRPHQ�DQG�JLUO�KDYH�´ZLWKLQµ�WKHP��)RU�WRR�ORQJ��DQG�LQ�WRR�
PDQ\�SODFHV�DURXQG�WKH�ZRUOG��ZRPHQ�KDYH�JURZQ�XS�EHOLHYLQJ�WKDW�WKH\�DUH�ZRUWK�OHVV�WKDQ�PHQ��
WKDW�WKH\�KDYH�WR�SXW�XS�ZLWK�OLYHV�RI�YLROHQFH�DQG�LQMXVWLFH��WKDW�WKH\�PXVW�UHPDLQ�GHSHQGHQW�LQ�WKHLU�
UHODWLRQVKLSV�ZLWK�PHQ�DQG�LQ�WKHLU�IDPLOLHV��DQG�WKDW�WKH\�KDYH�FRPH�WR�EHOLHYH�LQ�WKHLU�KHDUWV�DQG�
VRXOV�WKDW�WKLV�LV�VR��7KLV�LV�D�ZRPDQ¶V�OLIH��WKLV�LV�KRZ�LW�KDV�WR�EH�
+DYLQJ�VR�LQWHUQDOL]HG�WKH�LGHD�WKDW�ZRPHQ�DUH�LQIHULRU��ZRPHQ�VRPHWLPHV�WHQG�WR�EODPH�DQG�SXW�
GRZQ�RWKHU�ZRPHQ�DQG�JLUOV�IRU�ZKDW�WKH\�KDYH�JRQH�WKURXJK��DQG�WKXV�IROORZ�WKH�ORJLF�RI�SDWULDUFK\��
7KHUHIRUH��VHOI�UHIOHFWLRQ�LV�D�FRUH�VNLOO�IRU�ZRPHQ�LQ�RUGHU�WR�VWDUW�EUHDNLQJ�WKH�F\FOH�RI�YLROHQFH�WKDW�
WKH\�XQFRQVFLRXVO\�KHOS�WR�SHUSHWXDWH�LQ�WKHLU�IDPLOLHV��WKURXJK�WKH�ZD\�WKH\�UDLVH�WKHLU�FKLOGUHQ��DQG�
LQ�WKHLU�FRPPXQLWLHV��WKURXJK�WKH�ZD\�WKDW�WKH\�LQWHUDFW�ZLWK�WKHLU�IHOORZ�ZRPHQ��7KLV�LV�ZK\�RXU�ILUVW�
PRGXOH�LV�GHGLFDWHG�WR�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH��IROORZHG�E\�D�PRGXOH�ZKLFK�UHIOHFWV�RQ�JHQGHU�
DQG�JHQGHU�EDVHG�YLROHQFH�

+RZHYHU��HPSRZHUPHQW�FDQQRW�EH�DFKLHYHG�LQ�LVRODWLRQ��´+HOSLQJµ�DQG�´VXSSRUWLQJµ�DUH�WKHUHIRUH�
FRUH�H[SUHVVLRQV�DQG�DW�WKH�VDPH�WLPH�FHQWUDO�WRROV�IRU�DFKLHYLQJ�HPSRZHUPHQW��+HOSLQJ�ZRPHQ�
DQG�JLUOV�WR�GHDO�ZLWK�WKHLU�H[SHULHQFHV�RI�YLROHQFH�LV�ERWK�DQ�DFW�RI�SURIHVVLRQDO�VXSSRUW�DQG�D�
PHDQV�RI�FUHDWLQJ�VROLGDULW\�DPRQJVW�ZRPHQ��:H�KDYH�GHGLFDWHG�WZR�PRGXOHV��PRGXOHV���DQG����RI�
WKLV�PDQXDO�WR�KHOSLQJ�WR�UHLQIRUFH�ZRPHQ¶V�FDSDFLW\�LQ�FRPPXQLWLHV��HVSHFLDOO\�LQ�UHPRWH�RQHV�
ZKHUH�WKHUH�LV�KDUGO\�DQ\�VRFLDO�LQIUDVWUXFWXUH��WR�UHDFW�WR�WKH�YLROHQFH�±�ERWK�LQGLYLGXDOO\�DQG�LQ�
VROLGDULW\�ZLWK�RWKHUV��

)LQDOO\��HPSRZHUPHQW�KDV�WR�GR�ZLWK�VRFLDO�FKDQJH��:H�FDQQRW�WKLQN�RI�ZRPHQ�DQG�JLUOV�EUHDNLQJ�
WKH�VLOHQFH�WKDW�VXUURXQGV�WKH�YLROHQFH�WKH\�DUH�JRLQJ�WKURXJK�DQG�DVVXPLQJ�WKHLU�ULJKWV�LQ�DQ�HQ�
YLURQPHQW�WKDW�LV�KRVWLOH�WR�FKDQJH�DQG�FRQWLQXDOO\�IRUFHV�WKHP�³EDFN´�LQWR�WKHLU�WUDGLWLRQDO�UROHV��
7KHUHIRUH��IDFLOLWDWLQJ�EHKDYLRU�FKDQJH�LQ�FRPPXQLWLHV�LV�D�FUXFLDO�FRQFHSW�LQ�RXU�HPSRZHUPHQW�PD�
QXDO��:H�XQGHUVWDQG�KHOSLQJ�QRW�RQO\�LQ�WKH�VHQVH�RI�DFWLYH�OLVWHQLQJ�DQG�ILQGLQJ�VROXWLRQV�WRJHWKHU�
EXW�DOVR�DV�HQWDLOLQJ�ZRUNLQJ�LQ�FRPPXQLWLHV�WR�UDLVH�DZDUHQHVV�DQG�WR�FKDQJH�SHRSOH¶V�KHDUWV�DQG�
PLQGV�

$OO�WKHVH�GLIIHUHQW�LQWHUYHQWLRQV�QHHG�WR�EH�JLYHQ�D�IUDPHZRUN�RI�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV��
EHFDXVH�LQWHUYHQLQJ�DOZD\V�FDUULHV�ULVNV�IRU�ERWK�WKH�KHOSHU�DQG�WKH�SHUVRQ�LQ�QHHG�RI�KHOS��7KH�PD�
QXDO�WKHUHIRUH�FRQFOXGHV�ZLWK�D�PRGXOH�RQ�WKH�HWKLFV�RI�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�

:KR�LV�WKH�PDQXDO�IRU"

7KLV�WUDLQLQJ�PDQXDO�LV�ZULWWHQ�IRU�IDFLOLWDWRUV���WUDLQHUV��DQG�JXLGHV�WKHP�WKURXJK�D�SURFHVV�RI�ILYH�WR�
VL[�PRGXOHV��HDFK�ODVWLQJ�EHWZHHQ�WKUHH�DQG�ILYH�GD\V�DQG�GHDOLQJ�ZLWK�GLIIHUHQW�DVSHFWV�RI�JHQGHU�
EDVHG�YLROHQFH��KHOSLQJ�DQG�EHKDYLRU�FKDQJH��7KH�IDFLOLWDWRUV�VKRXOG�LGHDOO\�KDYH�EHHQ�WUDLQHG�LQ�DOO�
WKH�PRGXOHV�WKHPVHOYHV�DQG�EH�ZHOO�HTXLSSHG�ZLWK�LQIRUPDWLRQ�RQ�WKH�WRSLFV�DW�KDQG�EHIRUH�WKH\�
VWDUW�WUDLQLQJ�RWKHUV��:H�DOVR�UHFRPPHQG�WKDW�DOO�IDFLOLWDWRUV���WUDLQHUV�VKRXOG�KDYH�SDUWLFLSDWHG�LQ�D�
³7UDLQLQJ�RI�7UDLQHUV´�FRXUVH�EHIRUH�WKH\�VWDUW�WUDLQLQJ�RWKHUV�

7KH�WUDLQLQJ�SURFHVV�LV�PHDQW�WR�WUDLQ�FRPPXQLW\�YROXQWHHUV���FRPPXQLW\�DFWLYLVWV��RQ�LWV�EDVLF�OHYHO��
DQG�FRXQVHORUV��UHSURGXFWLYH�KHDOWK�FRXQVHORUV��FRPPXQLW\�DGYRFDWHV���SDUDOHJDOV�DQG�SHDFH�WUDL�
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QHUV��7KH�IRXUWK�PRGXOH�LV�RQO\�IRU�WUDLQHG�KHOSHUV�ZKR�DUH�DW�D�PRUH�TXDOLILHG�OHYHO��6RPH�PRGXOHV�
DUH�DOVR�VXLWDEOH�IRU�QRQ�KHOSLQJ�VWDII��LQFOXGLQJ�PDQDJHPHQW��DGPLQLVWUDWLRQ�DQG�ILQDQFHV��ORJLV�
WLFLDQV��HWF���QDPHO\�DZDUHQHVV�RQ�JHQGHU�DQG�JHQGHU�EDVHG�YLROHQFH��PRGXOH�����DQG�SDUWV�RI�WKH�
PRGXOHV�RQ�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH��PRGXOH����DQG�RQ�HWKLFV��PRGXOH����

)RU�PRVW�RI�WKH�PRGXOHV��WKH�IDFLOLWDWRUV�GR�QRW�KDYH�WR�EH�H[SHUWV�RQ�SV\FKRORJ\�RU�WKHUDS\�±�KRZ�
HYHU��LQ�RXU�H[SHULHQFH�WKH�PRGXOH�RQ�DGYDQFHG�KHOSLQJ�VNLOOV��PRGXOH����VKRXOG�EH�WUDLQHG�E\�DQ�
H[SHUW�WUDLQHU�ZKR�KDV�D�VWURQJ�EDFNJURXQG�LQ�WUDXPD�DQG�FRXQVHOLQJ��:H�EHOLHYH�LQ�WKH�SRZHU�RI�
ZRPHQ�WR�GHYHORS�DZDUHQHVV��NQRZOHGJH�DQG�VNLOOV�LQ�DQ�HPSRZHULQJ�WUDLQLQJ�SURFHVV��EXW�ZH�DUH�
DOVR�FRQVFLRXV�RI�WKH�GDQJHUV�LPSOLHG�LQ�ZRUNLQJ�RQ�WUDXPD�DQG�DGYDQFHG�FRXQVHOLQJ�VNLOOV�ZLWK�LOO�
HTXLSSHG�WUDLQHUV��7KLV�FDQ�FDXVH�FRQIXVLRQ�DQG�LQVHFXULW\�±�DQG��DW�ZRUVW��HPRWLRQDO�FULVHV���IRU�WKH�
SDUWLFLSDQWV�

:KDW�FRQWHQWV�DQG�PDLQ�WRSLFV�ZLOO�\RX�ILQG�LQ�WKLV�PDQXDO"

)LUVW�RI�DOO��ZH�KDYH�WZR�YHUVLRQV�RI�WKH�PDQXDO��D�EDVLF�YHUVLRQ�WR�EH�XVHG�IRU�FRPPXQLW\�YROXQ�
WHHUV�DQG�DFWLYLVWV�ZKR�PLJKW�QRW�DOO�EH�OLWHUDWH��DQG�DQ�DGYDQFHG�YHUVLRQ�WKDW�LV�PHDQW�IRU�WUDLQLQJ�
OLWHUDWH�SDUWLFLSDQWV�ZKR�DOUHDG\�GR�VRPH�VRUW�RI�FRXQVHOLQJ�RU�KHOSLQJ�±�FDOOHG�GLVWULFW�FRXQVHORUV�
DQG�SV\FKRVRFLDO�FRXQVHORUV�LQ�WKH�PHGLFD�PRQGLDOH�/LEHULD�WHDP��5HSURGXFWLYH�KHDOWK�FRXQVHORUV��
FRPPXQLW\�DGYRFDWHV�DQG�SHDFH�WUDLQHUV�PLJKW�DOVR�EHQHILW�IURP�WKH�DGYDQFHG�YHUVLRQ��7KH�PDLQ�
GLIIHUHQFHV�EHWZHHQ�WKH�WZR�OHYHOV�DUH�WKH�OLWHUDF\�VNLOOV�DQG�OHYHO�RI�VSHFLDOL]HG�SURIHVVLRQDO�NQRZ�
OHGJH�WKDW�DUH�UHTXLUHG�

7KH�RYHUDOO�REMHFWLYH�RI�WUDLQLQJ�ERWK�FRPPXQLW\�YROXQWHHUV���DFWLYLVWV�DQG�PRUH�VSHFLDOL]HG�KHOSHUV�
�ERWK�JURXSV�ZLOO�EH�QDPHG�³WUDLQHG�KHOSHUV´�LQ�WKLV�PDQXDO��LV�WR�SURYLGH�WKHP�ZLWK�NQRZOHGJH�DQG�
VNLOOV�IRU�ZRUNLQJ�WRZDUGV�HQGLQJ�JHQGHU�EDVHG�YLROHQFH�DQG�IRU�WKH�HPSRZHUPHQW�RI�ZRPHQ��

7KHUH�DUH�HLJKW�SDUWV��VHYHQ�IRU�WKH�EDVLF�OHYHO��

7KH�*HQHUDO�,QWURGXFWLRQ�JLYHV�DQ�RYHUDOO�RULHQWDWLRQ�WR�WKH�PDQXDO�DV�D�ZKROH��DQG�WR�WKH�FHQWUDO�
LGHDV�DQG�WKH�FRUH�SULQFLSOHV�LQYROYHG�LQ�WUDLQLQJ�LW�

0RGXOH����0RGXOH���LV�RQ�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH��0RVW�ZRPHQ�LQ�/LEHULD�KDYH�JURZQ�XS�LQ�D�
FXOWXUH�WKDW�GLVUHVSHFWV�ZRPHQ��DQG�WKH\�DUH�GLVHPSRZHUHG�E\�PHQ�LQ�WKHLU�IDPLOLHV��E\�WHDFKHUV��
UHOLJLRXV�OHDGHUV��SROLWLFLDQV�DQG�WKH�ZLGHU�VRFLHW\���EXW�DOVR�E\�ZRPHQ�WKHPVHOYHV��ZKR�RIWHQ�UHSUR�
GXFH�WKH�SDWULDUFKDO�VWUXFWXUHV�WKH\�OLYH�LQ��6XFK�GHVWUXFWLYH�G\QDPLFV�PLJKW�ZHOO�SOD\�D�UROH�LQ�RXU�
FRPPXQLWLHV��EXW�WKH\�FDQ�DOVR�EH�D�SDUW�RI�WKH�UHODWLRQVKLSV�ZLWKLQ�RXU�WHDPV�DQG�ZLWK�RXU�FRO�
OHDJXHV��HVSHFLDOO\���FRQWUDU\�WR�ZKDW�ZH�PLJKW�WKLQN�±�LQ�RUJDQL]DWLRQV�WKDW�ZRUN�DJDLQVW�JHQGHU�
EDVHG�YLROHQFH��VLQFH�KDYLQJ�WR�GHDO�ZLWK�YLROHQFH�RQ�D�SURIHVVLRQDO�OHYHO�DV�WUDLQHG�KHOSHUV�LV�OLNHO\�
WR�KDYH�DQ�HIIHFW�RQ�RXU�SV\FKRORJLFDO�EDODQFH��6R��SHRSOH�ZKR�ZLVK�WR�EH�HPSDWKHWLF�WUDLQHG�KHOS�
HUV�QHHG�WR�UHIOHFW�RQ�WKH�H[WHQW�WR�ZKLFK�WKHVH�G\QDPLFV�DUH�SDUW�RI�WKHLU�RZQ�WKLQNLQJ��IHHOLQJ�DQG�
EHKDYLRUDO�SDWWHUQV��$GGLWLRQDOO\��UHVHDUFK�DQG�H[SHULHQFH�KDYH�DOVR�KHOSHG�XV�WR�EHWWHU�XQGHUVWDQG�
WKH�GDQJHUV�RI�EXUQ�RXW�DQG�VHFRQGDU\�WUDXPD�WKDW�DUH�SDUW�DQG�SDUFHO�RI�ZRUNLQJ�DV�WUDLQHG�KHOS�
HUV��6HOI�FDUH�LV�WKHUHIRUH�LPSRUWDQW�WR�PDLQWDLQ�D�FDSDFLW\�WR�GHDO�ZLWK�DOO�WKH�KRUURU�DQG�SDLQ�WKDW�
FRPHV�ZLWK�WKLV�NLQG�RI�ZRUN��
7KLV�ILUVW�PRGXOH�LV�DUUDQJHG�LQ�WKUHH�VHFWLRQV��7KH�ILUVW�LQYLWHV�SDUWLFLSDQWV�WR�UHIOHFW�RQ�WKHLU�H[SHUL�
HQFHV�RI�EHLQJ�ZRPHQ��WKH�VHFRQG�LV�GHGLFDWHG�WR�UHIOHFWLQJ�RQ�WKHLU�DELOLWLHV�WR�EH�KHOSHUV�ZKLOH�WKH�
WKLUG�DQG�ODVW�VHFWLRQ�GHDOV�ZLWK�SHUVRQDO�UHIOHFWLRQV�RQ�ZKDW�TXDOLWLHV�DUH�QHFHVVDU\�WR�EH�D�FRPPX�
QLW\�FKDQJH�IDFLOLWDWRU��
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:H�UHFRPPHQG�WKLV�PRGXOH�IRU�DOO�WUDLQHG�KHOSHUV��EXW�VRPH�SDUWV�FDQ�DOVR�EH�XVHG�WR�WUDLQ�RWKHU��
QRQ�KHOSLQJ�PHPEHUV�RI�DQ�RUJDQL]DWLRQ�

0RGXOH����0RGXOH���LV�GHGLFDWHG�WR�JHQGHU�DZDUHQHVV�DQG�JHQGHU�EDVHG�YLROHQFH�DQG�SUHVHQWV�WKH�
PDLQ�FRQFHSWV�XQGHUO\LQJ�PHGLFD�PRQGLDOH�/LEHULD¶V�FRPPLWPHQW�WR�WKH�HPSRZHUPHQW�RI�ZRPHQ�
LQ�6RXWK�(DVW�/LEHULD��:H�FRQVLGHU�JHQGHU�EDVHG�YLROHQFH�QRW�DV�D�ZRPDQ¶V�GHVWLQ\��RU�DV�D�SUREOHP�
RQO\�IRU�VRPH�XQIRUWXQDWH�LQGLYLGXDOV��ZH�DUH�FRQYLQFHG�WKDW�LW�LV�URRWHG�LQ�VWUXFWXUDO�VRFLHWDO�LQMXV�
WLFH�WKDW�IDYRUV�PHQ�RYHU�ZRPHQ��DQG�KDV�EHFRPH�SDUW�DQG�SDUFHO�RI�WKH�H[LVWLQJ�UHODWLRQVKLSV�
EHWZHHQ�WKH�VH[HV��
7KH�PRGXOH�LV�DUUDQJHG�LQ�WKUHH�VHFWLRQV��7KH�ILUVW�VHFWLRQ�LV�GHGLFDWHG�WR�XQGHUVWDQGLQJ�WKH�PDLQ�
FRQFHSWV�DQG�GHILQLWLRQV��QDPHO\�VH[�YHUVXV�JHQGHU�DQG�JHQGHU�EDVHG�YLROHQFH��7KH�VHFRQG�DQG�
WKLUG�VHFWLRQV�GHDO�ZLWK�WZR�FRPPRQ�IHDWXUHV�RI�JHQGHU�EDVHG�YLROHQFH�LQ�/LEHULD��DQG�HOVHZKHUH���
QDPHO\�GRPHVWLF�YLROHQFH�DV�YLROHQFH�EHWZHHQ�LQWLPDWH�SDUWQHUV�DQG�UDSH���VH[XDO�YLROHQFH��7KH�
VHFWLRQ�RQ�UDSH�ZLOO�QHHG�LQSXW�IURP�D�PHGLFDO�DQG�OHJDO�H[SHUW�WR�FRPSOHWH�WKH�SLFWXUH�RI�ZKDW�VXUYL�
YRUV�QHHG�WR�NQRZ�IURP�WUDLQHG�KHOSHUV�VR�WKDW�WKH\�FDQ�PDNH�JRRG�FKRLFHV�IRU�WKHPVHOYHV��

:H�UHFRPPHQG�WKLV�PRGXOH�IRU�ERWK�WUDLQHG�KHOSHUV�DQG�QRQ�KHOSLQJ�VWDII��

0RGXOH����0RGXOH���RQ�EDVLF�KHOSLQJ�VNLOOV�FDQ�EH�VHHQ�DV�WKH�FRUQHUVWRQH�RI�WKH�ZKROH�VHULHV��,W�LV�
SODFHG�LQ�WKH�PLGGOH�RI�WKH�PRGXOHV�DQG�SUHVHQWV�WKH�EDVLF�³WRRO´�ZKLFK�KHOSHUV�RI�DOO�FDWHJRULHV�DUH�
H[SHFWHG�WR�XVH�IURP�WKHLU�ILUVW�PHHWLQJ�ZLWK�ZRPHQ�DQG�JLUOV�VHHNLQJ�KHOS�RQZDUGV�±�FRPPXQLW\�
YROXQWHHUV�DV�PXFK�DV�VWDII�PHPEHUV��DQG�SDUWLFXODUO\�WKH�GLVWULFW�DQG�SV\FKRVRFLDO�FRXQVHORUV��7KLV�
PRGXOH�ODVWV�IRU�IRXU�GD\V�LQVWHDG�RI�WKUHH��
7KH�ILUVW�VHFWLRQ�LV�GHGLFDWHG�WR�ORRNLQJ�DW�WKH�FRQFHSW�RI�³KHOSLQJ´�LQ�ERWK�LWV�WUDGLWLRQDO�VHQVH�DQG�
LQ�WKH�FRQWHPSRUDU\�XQGHUVWDQGLQJ�RI�PDQ\�VHUYLFH�RUJDQL]DWLRQV��LQFOXGLQJ�PHGLFD�PRQGLDOH�/LEH�
ULD��,W�DOVR�WULHV�WR�HQVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKH�GLIIHUHQW�UROHV�DQG�UHVSRQVLELOLWLHV�RI�
WKH�YDULRXV�WUDLQHG�KHOSHUV�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD��
7KH�VHFRQG�VHFWLRQ�HQKDQFHV�WKH�SDUWLFLSDQWV¶�XQGHUVWDQGLQJ�RI�FRQILGHQWLDOLW\��DQG�EXLOGV�WKHLU�
FDSDFLW\�IRU�HPSDWK\��7KH�WKLUG�VHFWLRQ�JRHV�WKURXJK�WKH�VWHSV�RQ�D�SUDFWLFDO�OHYHO�DQG�LQYLWHV�WKH�
SDUWLFLSDQWV�WR�H[SHULHQFH�ZRUNLQJ�RQ�WKHP�WKURXJK�UROH�SOD\V��7KH�ILQDO�VHFWLRQ�GHHSHQV�WKH�VNLOOV�
WKDW�KDYH�EHHQ�OHDUQW�ZLWK�DQRWKHU�URXQG�RI�UROH�SOD\LQJ�LQ�SOHQDU\��DQG�RIIHUV�DQ�LQWURGXFWLRQ�WR�
FULVLV�DQG�WUDXPD�ZLWK�WKH�KHOS�RI�DQ�LOOXVWUDWLYH�VWRU\�

:H�RQO\�UHFRPPHQG�WKLV�PRGXOH�IRU�SHRSOH�ZKR�DUH�WUDLQLQJ�WR�EH�KHOSHUV��

0RGXOH����0RGXOH���LV�FDOOHG�³$GYDQFHG�KHOSLQJ�VNLOOV��WUDXPD�VHQVLWLYH�SV\FKRVRFLDO�FRXQVHOLQJ´��,W�
FRQVLVWV�RI���WR���GD\V��GHSHQGLQJ�RQ�KRZ�WKH�WUDLQHUV�DUUDQJH�WKH�PDWHULDO��DQG�LV�VSHFLDO�LQ�PDQ\�
ZD\V��)LUVWO\��LW�LV�21/<�SURYLGHG�WR�SV\FKRVRFLDO�FRXQVHORUV��RU�KLJKO\�WUDLQHG�KHOSHUV���$QG�VHFRQGO\��
WKH�SHRSOH�WUDLQLQJ�WKLV�PRGXOH�VKRXOG�GHILQLWHO\�EH�H[SHUWV�ZLWK�D�VRXQG�EDFNJURXQG�LQ�ERWK�WUDXPD�
SV\FKRORJ\�DQG�WUDXPD�FRXQVHOLQJ��DQG�VXEVWDQWLDO�H[SHULHQFH�RI�ZRUNLQJ�ZLWK�FOLHQWV��,Q�RXU�H[SHUL�
HQFH��WUDXPD�FRXQVHOLQJ�ZLWKRXW�SURSHU�WUDLQLQJ�FDQ�GR�PRUH�KDUP�WKDQ�JRRG��&RQVHTXHQWO\��LQ�RU�
GHU�WR�ERWK�SURWHFW�FOLHQWV�DQG�WR�VDYH�WUDLQHG�KHOSHUV�IURP�EHLQJ�RYHUEXUGHQHG��ZH�DUH�YHU\�FDUHIXO�
DERXW�WKH�FRQWHQWV�RI�WKH�WUDLQLQJV�ZH�RIIHU�RQ�WUDXPD��DQG�DERXW�WKH�OHYHO�RI�H[SHUWLVH�RI�WKH�SHRSOH�
ZKR�GHOLYHU�WKHP�
7KH�PRGXOH�LV�DUUDQJHG�LQ�IRXU�VHFWLRQV��7KH�ILUVW�VHFWLRQ�JRHV�PRUH�GHHSO\�LQWR�WKH�SDUWLFLSDQWV¶�SUH�
YLRXV�OHDUQLQJ�H[SHULHQFHV�DQG�WKHLU�PRWLYDWLRQV�WR�EHFRPH�FRXQVHORUV��,W�DOVR�H[SODLQV�ZKHQ�EDVLF�
KHOSLQJ�VNLOOV�DUH�QR�ORQJHU�HQRXJK��DQG�PRUH�DGYDQFHG�KHOSLQJ�VNLOOV�DUH�QHHGHG��7KH�VHFRQG�DQG�
WKLUG�VHFWLRQV�WKHQ�H[SORUH�WKRVH�VNLOOV�ZLWK�WKH�KHOS�RI�YDULRXV�UROH�SOD\V��7KH�IRXUWK�VHFWLRQ��ZKLFK�
FRQWDLQV�HQRXJK�PDWHULDO�WR�FRYHU�DW�OHDVW�WZR�WUDLQLQJ�GD\V��XVHV�WKH�V\PSWRPV�RI�SRVW�WUDXPDWLF�
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VWUHVV�GLVRUGHU��RQH�RI�WKH�PRVW�FRPPRQ�GLVRUGHUV�WKDW�FDQ�GHYHORS�DV�D�UHVXOW�RI�WUDXPDWLF�H[SRVX�
UH��WR�H[SORUH�WKH�WUDXPD�VHQVLWLYH�DSSURDFK��7KH�PDQXDO�JRHV�RQ�WR�SURSRVH�VHYHUDO�NH\�LQWHU�
YHQWLRQV�WKDW�DUH�KHOSIXO�ZKHQ�GHDOLQJ�ZLWK�WUDXPD�VXUYLYRUV��EHIRUH�FRPSOHWLQJ�WKH�WUDLQLQJ�E\�HQDEOLQJ�
WKH�SDUWLFLSDQWV�WR�SUDFWLFH�ZKDW�PHGLFD�PRQGLDOH�/LEHULD�FDOOV�WKH�³WUDXPD�VHQVLWLYH�DSSURDFK´��

7KLV�PRGXOH�VKRXOG�RQO\�EH�RIIHUHG�WR�KLJKO\�WUDLQHG�KHOSHUV��ZKLFK�IRU�PHGLFD�PRQGLDOH�/LEHULD�
ZRXOG�RQO\�EH�WKH�SV\FKRVRFLDO�FRXQVHORUV�

0RGXOH����0RGXOH���GHDOV�ZLWK�IDFLOLWDWLQJ�FKDQJH�LQ�FRPPXQLWLHV��:H�EHOLHYH�WKDW�ZRUNLQJ�IRU�WKH�
HPSRZHUPHQW�RI�ZRPHQ�DQG�JLUOV�DOZD\V�KDV�D�GRXEOH�IRFXV��,W�PHDQV�PRUH�WKDQ�MXVW�DFTXLULQJ�DQG�
XVLQJ�WKH�EDVLF�KHOSLQJ�VNLOOV�RXWOLQHG�LQ�PRGXOH���DQG�WKH�DGYDQFHG�VNLOOV�GHVFULEHG�LQ�PRGXOH����LW�
DOVR�UHTXLUHV�SUDFWLWLRQHUV�WR�EHFRPH�IDFLOLWDWRUV�RI�VRFLDO�FKDQJH��PHGLFD�PRQGLDOH�/LEHULD�ZDQWV�
WR�PDNH�D�FRQWULEXWLRQ�WRZDUGV�FKDQJLQJ�WKH�OLYLQJ�FRQGLWLRQV��SROLFLHV�DQG�ODZV�WKDW�GLVDGYDQWDJH�
ZRPHQ�DQG�JLUOV�EHFDXVH�RI�WKHLU�VH[�
7KH�ILUVW�VHFWLRQ�RI�WKH�PRGXOH�LV�GHGLFDWHG�WR�XQGHUVWDQGLQJ�ZK\�DQG�KRZ�WR�HIIHFW�FKDQJH�LQ�FRP�
PXQLWLHV��7KH�VHFRQG�VHFWLRQ�LQWURGXFHV�PDWHULDOV�WKDW�FDQ�EH�XVHG�WR�RUJDQL]H�EHKDYLRU�FKDQJH�
DFWLYLWLHV��7KH�WKLUG�VHFWLRQ�ORRNV�DW�FROODERUDWLRQ�DQG�VROLGDULW\�DV�LPSRUWDQW�IRXQGDWLRQV�IRU�EHKDY�
LRU�FKDQJH�DFWLYLWLHV��ZH�QHHG�WR�FROODERUDWH�ZHOO�ZLWK�HDFK�RWKHU�DQG�ZH�QHHG�WR�KDYH�VROLGDULW\�LI�ZH�
ZLVK�WR�DFKLHYH�RXU�JRDOV�±�QRW�RQO\�DPRQJVW�RXUVHOYHV�DQG�RWKHU�DFWLYLVWV��EXW�DOVR�ZLWK�WKH�ZRPHQ�
WKHPVHOYHV��

:H�VXJJHVW�WKDW�LW�LV�RQO\�RIIHUHG�WR�SHRSOH�ZKR�DUH�JRLQJ�WR�EHFRPH�WUDLQHG�KHOSHUV�

0RGXOH����0RGXOH���FRQFOXGHV�WKH�PDQXDO�ZLWK�D�GLVFXVVLRQ�RQ�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV��
:H�EHOLHYH�WKDW�DORQJ�ZLWK�XQGHUVWDQGLQJ�WKH�YDULRXV�VWHSV�DQG�WRROV�RI�DQ�HPSRZHULQJ�KHOSLQJ�SUR�
FHVV��WUDLQHG�KHOSHUV�VKRXOG�DOVR�EH�DEOH�WR�UHIOHFW�RQ�ULJKW�DQG�ZURQJ��HVSHFLDOO\�ZKHQ�LW�FRPHV�WR�D�
FODVK�RI�YDOXHV�DQG�SULQFLSOHV�LQ�WKHLU�KHOSLQJ�FRPPLWPHQW��
7KH�PRGXOH�LV�DUUDQJHG�LQ�WKUHH�VHFWLRQV��7KH�ILUVW�LQYLWHV�XV�WR�UHIOHFW�RQ�HWKLFV��HWKLFDO�SULQFLSOHV�
DQG�JXLGHOLQHV�IRU�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�RI�DQ�RUJDQL]DWLRQ�WKDW�LV�GHGLFDWHG�WR�
HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ��7KLV�VHFWLRQ�VKRXOG�EH�SDUW�RI�D�WUDLQLQJ�IRU�$//�FRPPXQLW\�YROXQ�
WHHUV�DQG�$//�VWDII�PHPEHUV��QR�PDWWHU�ZKHWKHU�WKH\�ZRUN�GLUHFWO\�ZLWK�FOLHQWV�RU�DUH�PHPEHUV�RI�
RWKHU�GHSDUWPHQWV�ZLWKLQ�WKH�RUJDQL]DWLRQ��DGPLQLVWUDWLRQ��PDQDJHPHQW��GULYHUV�HWF����7KH�VHFRQG�
DQG�WKLUG�VHFWLRQV�GHDO�ZLWK�VSHFLILF�HWKLFDO�LVVXHV�WKDW�UHIOHFW�WKH�FRPPLWPHQW�DQG�ZRUN�RI�WUDLQHG�
KHOSHUV�DQG�VKRXOG�WKHUHIRUH�EH�WUDLQHG�±�LQ�YDULRXV�FRQVWHOODWLRQV�±�RQO\�WR�WKHVH�KHOSHUV��

7KH�DQQH[��7KH�DQQH[�FRQWDLQV�WKUHH�SDUWV��QDPHO\�GDLO\�UHFDSV�WKDW�FDQ�EH�XVHG�HYHU\�WUDLQLQJ�GD\�
LQ�WKH�PRUQLQJ�LQ�RUGHU�WR�GHHSHQ�WKH�NQRZOHGJH�DQG�VNLOOV�DFTXLUHG�GXULQJ�WKH�SUHYLRXV�WUDLQLQJ�GD\��
GDLO\�HYDOXDWLRQV�WKDW�VKRXOG�EH�XVHG�WR�FORVH�D�WUDLQLQJ�GD\��DQG�ILQDOO\�D�VHOHFWLRQ�RI�HQHUJL]HUV�
ZKLFK�FDQ�EH�XVHG�DW�DQ\�WLPH�WR�FRPEDW�WLUHGQHVV�DQG�D�ODFN�RI�FRQFHQWUDWLRQ�DPRQJVW�WKH�SDUWL�
FLSDQWV��7KHVH�VHFWLRQV�DUH�RQO\�VXJJHVWLRQV��DQG�WUDLQHUV�VKRXOG�IHHO�IUHH�WR�DGDSW�RU�FKDQJH�WKHP�
FRPSOHWHO\�WR�VXLW�WKH�JURXS�WKH\�DUH�ZRUNLQJ�ZLWK�

+RZ�GRHV�WKH�DUUDQJHPHQW�RI�WKH�PDQXDO�KHOS�IDFLOLWDWRUV�WR�UXQ�WKURXJK�WKH�PRGXOHV�
VPRRWKO\"�

7KH�PRGXOHV�DUH�FRPSRVHG�RI�GLIIHUHQW�VHFWLRQV��PRVWO\�FRQWDLQLQJ�VXIILFLHQW�H[HUFLVHV�IRU�RQH�GD\���
VWDUWLQJ�ZLWK�DQ�LQWURGXFWLRQ�IRU�WKH�IDFLOLWDWRUV�WKDW�KLJKOLJKWV�VRPH�RI�WKH�FULWLFDO�WUDLQLQJ�LVVXHV�WKDW�
ZHUH�LGHQWLILHG�GXULQJ�WKH�ILHOG�WHVWLQJ��IROORZHG�E\�DQ�RYHUYLHZ�RI�WKH�WRSLF�DQG�KRZ�LW�LV�FRQQHFWHG�
WR�WKH�PDQXDO�DV�D�ZKROH��

*HQHUDO�,QWURGXFWLRQ7UDLQLQJ�0DQXDO



��

7KH�PRGXOHV�DUH�DUUDQJHG�LQ�VHFWLRQV��DQG�H[SHULHQFH�VKRZV�WKDW�D�VHFWLRQ�HTXDWHV�WR�RQH�WUDLQLQJ�
GD\��

(DFK�VHFWLRQ�ILUVW�VWDWHV�LWV������REMHFWLYHV������DQG�WKHQ�SUHVHQWV�D�QXPEHU�RI�H[HUFLVHV��

HDFK�ZLWK�LWV�RZQ�GXUDWLRQ�DQG�PHWKRGRORJ\��DQ\�QHFHVVDU\�KDQGRXWV��DQG�WKH�VWHSV�WR�EH�IROORZHG��

7KLV�LV�FRPSOLPHQWHG�E\�D�VHULHV�RI�127(6�WR�WKH�IDFLOLWDWRUV�WKDW�HPSKDVL]H�WKLQJV�WKDW�RXU�ILHOG�
WHVWLQJ�VXJJHVWV�PLJKW�FRPH�XS�GXULQJ�WKH�WUDLQLQJ��

7KH�PDQXDO�LV�LQWHQWLRQDOO\�VSHFLILF�LQ�GHVFULELQJ�KRZ�WR�FRPSOHWH�HDFK�H[HUFLVH��EHFDXVH�ZH�EH�
OLHYH�WKDW�OHVV�H[SHULHQFHG�IDFLOLWDWRUV�PLJKW�ILQG�LW�KHOSIXO�WR�EH�JXLGHG�WKURXJK�WKH�H[HUFLVHV�WR�
DYRLG�JHWWLQJ�ORVW�LQ�WKH�G\QDPLFV�RI�JURXS�GLVFXVVLRQV��+RZHYHU��WKHVH�VWHSV�DUH�MXVW�VXJJHVWLRQV�
DQG�H[SHULHQFHG�IDFLOLWDWRUV�GR�QRW�KDYH�WR�VWLFN�WR�WKHP�ULJLGO\��7KH�H[HUFLVHV�FDQ�DOZD\V�EH�FKDQJHG�
ZKHUH�QHFHVVDU\��VKRXOG�WKH�IDFLOLWDWRUV�IHHO�WKDW�JURXS�G\QDPLFV��RU�WKHLU�XQGHUVWDQGLQJ�RI�WKH�WRSLF��
GHPDQG�VRPHWKLQJ�HOVH��7KH�ZD\�WKH�PDQXDOV�DUH�SUHVHQWHG�KHUH�LV�EDVHG�RQ�RXU�H[SHULHQFHV�IURP�
WUDLQLQJ�JURXSV�LQ�6RXWK�(DVW�/LEHULD��EXW�QRQH�RI�WKHVH�H[HUFLVHV�DUH�³ZULWWHQ�LQ�VWRQH´�±�DOO�WUDLQLQJ�
JURXSV�DUH�GLIIHUHQW��DQG�WUDLQLQJV�VKRXOG�EH�IOXLG�HQRXJK�WR�DGDSW�WR�WKH�QHHGV�RI�HDFK�LQGLYLGXDO�
VHW�RI�SDUWLFLSDQWV��

)OLSFKDUW�V\PEROV�DQG�ER[HV�KLJKOLJKW�IOLSFKDUWV�WKDW�WKH�IDFLOLWDWRUV�VKRXOG�SUHSDUH�LQ�DGYDQFH��
*RRG�SUHVHQWDWLRQ�LV�HVVHQWLDO�WR�KHOS�OLWHUDWH�SDUWLFLSDQWV�JDLQ�WKH�PRVW�EHQHILW�IURP�IOLSFKDUWV��
VR�IDFLOLWDWRUV�VKRXOG�WDNH�JUHDW�FDUH�ZLWK�WKH�ZD\�WKH\�DUH�ODLG�RXW�WR�PDNH�VXUH�WKDW�WKH�FRUH�
SRLQWV�RQ�WKHP�FDQ�EH�DEVRUEHG�HDVLO\�

$Q\�KDQGRXWV�UHODWLQJ�WR�D�VSHFLILF�H[HUFLVH�ZLOO�IROORZ�LPPHGLDWHO\�DIWHU�LW��
VR�WKDW�WKH�IDFLOLWDWRUV�FDQ�LQVWDQWO\�ILQG�WKHP��7KH\�DUH�PDUNHG�E\�D�
SDOP�WUHH�OHDI�FRQWDLQLQJ�WKH�ZRUG�³KDQGRXW´�RQ�WKH�ULJKW�KDQG�VLGH�RI�WKH�SDJH�

6RPH�UHOD[DWLRQ��EUHDWKLQJ�DQG�LPDJLQDWLRQ�H[HUFLVHV��DQG�FDVH�VWXGLHV��DUH�SULQWHG�LQ�LWDOLFV��SDUWL�
FXODUO\�LQ�WKH�EDVLF�OHYHO�YHUVLRQ�RI�WKH�PDQXDO��7KHVH�SDVVDJHV�VKRXOG�EH�UHDG�DORXG�WR�WKH�SDUWLFL�
SDQWV�

(DFK�VHFWLRQ�EHJLQV�ZLWK�D�UHFDS�RI�WKH�SUHYLRXV�WUDLQLQJ�GD\��RU�RI�WKH�SUHYLRXV�PRGXOH��LI�RI�WKH�
JURXS�LV�VWDUWLQJ�D�QHZ�PRGXOH��DQG�HQGV�ZLWK�DQ�HYDOXDWLRQ��:H�VWURQJO\�UHFRPPHQG�KDYLQJ�WKHVH�
WZR�HOHPHQWV�HYHU\�GD\��HYHQ�LI�WLPH�LV�YHU\�OLPLWHG��7KH\�SURYLGH�IDFLOLWDWRUV�ZLWK�LPSRUWDQW�LQIRUPDWL�
RQ�RQ�ZKDW�WKH�SDUWLFLSDQWV�KDYH�OHDUQHG�RU�PD\�QRW�\HW�KDYH�IXOO\�JUDVSHG��,GHDV�RQ�KRZ�WR�FRQGXFW�
WKHP�FDQ�EH�IRXQG�LQ�WKH�DQQH[��

7KHUH�LV�QR�QHHG�WR�KXUU\�WKURXJK�WKH�WRSLFV�DQG�ULVN�ORVLQJ�WKH�SDUWLFLSDQWV�DORQJ�WKH�ZD\��,I�WKH�ID�
FLOLWDWRUV�IHHO�WKDW�WKH�JURXS�QHHGV�PRUH�WLPH�IRU�D�FHUWDLQ�WRSLF�RU�H[HUFLVH��RU�LI�WKH\�IHHO�WKH�JURXS�
QHHGV�PRUH�EUHDNV�DQG�HQHUJL]HUV�WR�NHHS�WKH�HQHUJ\�OHYHO��WKH\�DUH�DW�OLEHUW\�WR�DGMXVW�WKH�PDWHULDO�
DV�QHFHVVDU\��)DFLOLWDWRUV�VKRXOG�SXW�WKHLU�WUXVW�LQ�WKHLU�LPSUHVVLRQV��DQG�DOVR�DVN�IRU�IHHGEDFN�IURP�
WKH�SDUWLFLSDQWV�

(YHQ�LI�WKH�PRGXOHV�DUH�ORJLFDOO\�FRQQHFWHG��LW�PLJKW�VRPHWLPHV�EH�QHFHVVDU\�WR�UH�DUUDQJH�WKH�WUDLQ�
LQJ�PDWHULDO�LQ�D�ZD\�WKDW�EHVW�VXLWV�WKH�QHHGV�RI�WKH�WUDLQLQJ�JURXS��:H�DOZD\V�VXJJHVW�WKH�QXPEHU�
RI�GD\V�IRU�WKH�PRGXOHV�DV�ZHOO�DV�WKH�QXPEHU�RI�KRXUV�IRU�WKH�GLIIHUHQW�H[HUFLVHV�LQ�WKH�PDQXDO��EXW�
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WKH�WLPLQJ��RUGHU�DQG�VHOHFWLRQ�RI�H[HUFLVHV�LV�DW�WKH�GLVFUHWLRQ�RI�WKH�IDFLOLWDWRU��

2XU�H[SHULHQFH�KDV�EHHQ�WKDW�WKH�PRUH�WLPH�LV�GHGLFDWHG�WR�GLVFXVVLRQV�DQG�JURXS�SURFHVVHV��WKH�
EHWWHU�WKH�SDUWLFLSDQWV�ZLOO�FRQQHFW�WKH�NQRZOHGJH�DQG�VNLOOV�WR�WKHLU�RZQ�SHUVRQDO�SURFHVVHV��DQG�
WKXV�EH�FKDQJHG�E\�WKHP�±�ZKLFK�LV�D�SUHUHTXLVLWH�IRU�WKHP�WR�EH�DEOH�WR�ZRUN�IRU�FKDQJH�LQ�FRPPX�
QLWLHV��

/DVW�EXW�QRW�OHDVW��ZH�UHFRPPHQG�PDNLQJ�DGYDQFH�SURYLVLRQ�IRU�VHYHUDO�UHIUHVKHUV��:LWK�PRGXOH�
��RQ�EDVLF�KHOSLQJ��DQG�PRGXOH����DGYDQFHG�OHYHO���ZH�HYHQ�VXJJHVW�VHYHUDO�UHIUHVKHUV�ZLWK�PDQ\�
SUDFWLFDO�H[HUFLVHV��VXFK�DV�UROH�SOD\V�RQ�LQYHQWHG�FDVHV��EXW�DOVR�ZLWK�FDVHV�WKDW�SDUWLFLSDQWV�PLJKW�
KDYH�GHDOW�ZLWK�LQ�WKH�PHDQWLPH���

+RZ�GRHV�WKH�PDQXDO�GHDO�ZLWK�LOOLWHUDF\"

,Q�WKH�FRXUVH�RI�RXU�UHVHDUFK��ZH�KDYH�UHDOL]HG�WKDW�D�ODUJH�QXPEHU�RI�H[FHOOHQW�WUDLQLQJ�PDWHULDOV�
WKDW�DUH�DYDLODEOH�RQ�WKH�WRSLFV�WKDW�ZH�FKRVH�WR�LQFOXGH�KHUH�RIIHU�KDUGO\�DQ\�GLGDFWLF�DOWHUQDWLYHV�
IRU�LOOLWHUDWH�SDUWLFLSDQWV��HYHQ�WKRXJK�WKLV�JURXS�PLJKW�JDLQ�WKH�PRVW�EHQHILW�IURP�D�SURIRXQG�DZDUH�
QHVV�RI�WKH�FRQFHSWV�DQG�WRSLFV�SUHVHQWHG��$V�D�UHVXOW��ZH�KDYH�GHYHORSHG�WZR�YHUVLRQV�RI�WKH�
PDQXDO�

7KH�EDVLF�OHYHO�PDQXDO�FRQWDLQV�VHYHUDO�LGHDV�RQ�KRZ�WR�ZRUN�ZLWK�LOOLWHUDWH�SDUWLFLSDQWV��+RZHYHU��LQ�
RXU�ILHOG�WHVWLQJ�ZH�XVXDOO\�IRXQG�WKDW�HYHQ�WKRXJK�WKH\�PLJKW�QRW�EH�DEOH�WR�UHDG�DQG�ZULWH�YHU\�ZHOO��
SDUWLFLSDQWV�VWLOO�LQVLVWHG�RQ�UHFHLYLQJ�KDQGRXWV�DQG�ZULWWHQ�PDWHULDOV��:H�KDYH�DGMXVWHG�RXU�KDQG�
RXWV�DFFRUGLQJO\��RU�LQWURGXFHG�ZD\V�RI�QRWLQJ�GRZQ�MXVW�WKH�FRUH�SRLQWV��

)RU�WUDLQLQJ�JURXSV�ZLWK�QR�OLWHUDF\�VNLOOV�DW�DOO��LW�PD\�EH�QHFHVVDU\�WR�DEDQGRQ�ZULWLQJ�DOWRJHWKHU��,Q�
RXU�H[SHULHQFH��WKH�IROORZLQJ�DOWHUQDWLYHV�SURYHG�KHOSIXO�

9� 5HDG�VWRULHV�WR�WKH�SDUWLFLSDQWV�DQG�DVN�WKHP�WR�VXPPDUL]H�WKH�PDLQ�SRLQWV�LQ�WKHLU�RZQ�
� ZRUGV��(YHQ�LI�WKLV�WDNHV�D�ORW�RI�WLPH��EHLQJ�DEOH�WR�IROORZ�WKH�VWRU\�IRUPV�WKH�EDVLV�IRU�XQGHU���
� VWDQGLQJ�WKH�ZKROH�H[HUFLVH�
9� ,QFOXGH�D�ORW�RI�UROH�SOD\V�ZKLFK�LOOXVWUDWH�WKH�PDLQ�SRLQWV�RI�WKH�VHFWLRQ��VR�WKDW�HDFK�UROH�SOD\��
� IXQFWLRQV�DV�D�³PHVVDJH´�WR�WKH�SDUWLFLSDQWV��$OVR�XVH�WKHP�WR�DOORZ�WKH�SDUWLFLSDQWV�WR�WU\�� �
� RXW�WKH�QHZ�VNLOOV�DQG�JLYH�DPSOH�WLPH�WR�WKH�IHHGEDFN�URXQGV��VR�WKDW�WKH�PDLQ�LVVXHV�FDQ�� �
� EH�PHPRUL]HG�ZHOO�
9� 6KRUWHQ�SUHVHQWDWLRQV�DV�PXFK�DV�SRVVLEOH�WR�WKH�PDLQ�SRLQWV��,W�LV�EHWWHU�WR�KDYH�IHZHU�� �
� H[HUFLVHV�SHU�GD\�DQG�OHVV�LQSXW�WKDQ�WR�RYHUEXUGHQ�WKH�SDUWLFLSDQWV¶�FDSDFLW\�WR�FRQFHQWUDWH�
� :KHUH�QHFHVVDU\��WKH�WLPH�DOORFDWHG�WR�HDFK�PRGXOH�FDQ�EH�DGMXVWHG��H�J��E\�VSOLWWLQJ�D��
� PRGXOH�LQWR�WKUHH�GLVWLQFW�WUDLQLQJ�XQLWV�ZLWK�D�JDS�EHWZHHQ�WKHP��WR�HQVXUH�WKDW�WKH�SDUWLFL���
� SDQWV�KDYH�WKH�WLPH�DQG�FRQFHQWUDWLRQ�WR�JHW�WKH�IXOO�EHQHILW�RI�WKH�PDWHULDO�
9� 7UDLQLQJ�VHVVLRQV�VKRXOG�EH�DV�SDUWLFLSDWRU\�DQG�LQWHUDFWLYH�DV�SRVVLEOH�WR�IDFLOLWDWH�WKH�SDUWL�
� FLSDQWV¶�RZQ�OHDUQLQJ�SURFHVV��3HRSOH�OHDUQ�EHWWHU�ZKHQ�WKH\�GLVFRYHU�VRPHWKLQJ�IRU�WKHP��
� VHOYHV�WKDQ�ZKHQ�WKH\�DUH�OHFWXUHG��7KLV�LV�WUXH�IRU�HYHU\ERG\��EXW�LW�LV�DEVROXWHO\�HVVHQWLDO�IRU��
� LOOLWHUDWH�RU�VHPL�OLWHUDWH�SDUWLFLSDQWV�
9� :RUN�ZLWK�SLFWXUHV��GUDZLQJV�RU�V\PEROV�WR�LOOXVWUDWH�WKH�PDLQ�SRLQWV�RI�WKH�PDWHULDO��ZKHUHYHU�
� SRVVLEOH��,OOLWHUDWH�SDUWLFLSDQWV�ZLOO�JUHDWO\�EHQHILW�IURP�LPDJHV�IRU�UHPHPEHULQJ�WKH�FRUH�� �
� SRLQWV�
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:KDW�DUH�RXU�JXLGLQJ�SULQFLSOHV�LQ�WKH�IDFLOLWDWLRQ�SURFHVV"

%H�SDUWLFLSDWRU\��

(GXFDWLRQDO�V\VWHPV�DQG�PHWKRGRORJLHV�LQ�IRUPDO�VFKRROLQJ�SURJUDPV�DFURVV�WKH�ZRUOG�KDYH�RIWHQ�
DGRSWHG�DXWKRULWDULDQ�VW\OHV�RI�SURYLGLQJ�LQIRUPDWLRQ�ZKHUH�SXSLOV�DUH�GLVFLSOLQHG��SXQLVKHG�IRU�
ZURQJ�DQVZHUV��DQG�ULGLFXOHG�LQ�IURQW�RI�WKHLU�SHHUV�LI�WKH\�IDLO�WR�XQGHUVWDQG�VRPHWKLQJ�RU�GDUH�WR�
DVN�TXHVWLRQV��7KLV�PLJKW�DOVR�VRPHWLPHV�KDSSHQ�LQ�WUDLQLQJ�ZLWK�DGXOWV��,W�LV�DOZD\V�WHPSWLQJ�IRU�
WHDFKHUV�RU�IDFLOLWDWRUV�WR�XVH�WKH�WUDLQLQJ�DUUDQJHPHQWV�LQ�ERWK�VFKRROV�DQG�ZRUNVKRSV�WR�PLVXVH�
WKHLU�VWDWXV�E\�UHVRUWLQJ�WR�GLVHPSRZHULQJ�WHDFKLQJ�PHWKRGV��:H�WKHUHIRUH�SXW�D�VSHFLDO�HPSKDVLV�
RQ�RIIHULQJ�D�SDUWLFLSDWRU\�DQG�HPSRZHULQJ�WUDLQLQJ�WKDW�SURPRWHV�D�FRQVWDQW�UHIOHFWLRQ�RQ�WKH�
TXHVWLRQ�RI�KRZ�HPSRZHUPHQW�FDQ�EH�DQ�H[SHULHQFH�ZLWK�PXOWLSOH�EHQHILWV�IRU�WKH�SDUWLFLSDQWV�DV�
LQGLYLGXDOV��IRU�PHGLFD�PRQGLDOH�/LEHULD�DV�DQ�RUJDQL]DWLRQ��DQG�RI�FRXUVH�IRU�WKH�FOLHQWV�ZKR�ZLOO�UH�
FHLYH�KHOS��(PSRZHUPHQW�VKRXOG�EH�WKH�OHDGLQJ�YLVLRQ�LQ�DOO�RI�PHGLFD�PRQGLDOH�/LEHULD¶V�ZRUN�DQG��
PRVW�LPSRUWDQWO\��LQ�WUDLQLQJ�VHVVLRQV�EDVHG�RQ�WKLV�PDQXDO�LW�VKRXOG�EH�WKH�NH\�FRPSRQHQW�RI�WKH�
UHODWLRQVKLS�EHWZHHQ�WKH�SDUWLFLSDQWV�DQG�IDFLOLWDWRUV�

2XU�DLP�LV�WR�HQFRXUDJH�D�OHDUQLQJ�PHWKRGRORJ\�WKDW�XVHV�IDFLOLWDWRUV�±�ZKR�ZLOO�VWLOO�DFW�DV�WUDLQHUV�
ZKHUH�WKHUH�DUH�FRQFUHWH�LQSXWV�WR�EH�GHOLYHUHG�±�WR�JXLGH�WKH�JURXS�SURFHVV��HQFRXUDJLQJ�SDUWLFL�
SDQWV�WR�WDNH�DQ�DFWLYH�UROH�LQ�WKH�SURFHHGLQJV�DQG�WR�VKDUH�WKHLU�SHUVRQDO�H[SHULHQFHV��7KURXJK�WKLV�
SRVLWLYH�UROH�PRGHOLQJ��ZH�KRSH�WKDW�JUDGXDOO\�WKH�SDUWLFLSDQWV�ZLOO�DOVR�DGRSW�D�GLIIHUHQW�DWWLWXGH�
WRZDUGV�WKH�ZRPHQ�DQG�JLUOV�ZKR�FRPH�VHHNLQJ�KHOS��DQG�WKH�FRPPXQLW\�PHPEHUV�ZKRVH�SHUFHS�
WLRQV�DQG�EHKDYLRUV�WRZDUGV�ZRPHQ�WKH\�ZLVK�WR�FKDQJH��QDPHO\�WKDW�WKH\�KDYH�WR�EH�HPSRZHUHG�WR�
PDNH�JRRG�FKRLFHV�IRU�D�EHWWHU�OLIH�LQVWHDG�RI�EHLQJ�WROG�IURP�DQ�DXWKRULWDULDQ�SRVLWLRQ�ZKDW�WR�GR��
7KDW�WKH\�KDYH�DOUHDG\�WKH�NQRZOHGJH��VNLOOV�DQG�H[SHULHQFH�WKH\�QHHG�WR�VROYH�WKH�SUREOHPV�WKH\�
DUH�IDFLQJ��DQG�ZKDW�WKH\�QHHG�IURP�XV�LV�WKH�VSDFH��VHFXULW\�DQG�SHUVRQDO�HQFRXUDJHPHQW�WR�XVH�
WKHP�

7KXV��D�SDUWLFLSDWRU\�DSSURDFK�LV�QRW�RQO\�DERXW�WHDFKLQJ�PHWKRGRORJ\��LW�SURPRWHV�D�GLIIHUHQW�YLHZ�
RQ�SHRSOH·V�FDSDFLW\�WR�GHDO�ZLWK�SUREOHPV��ZKLFK�FRUUHVSRQGV�WR�RXU�PDLQ�LGHDV�RQ�ZKDW�KHOSLQJ�
LV�DOO�DERXW��3DUWLFLSDWRU\�DSSURDFKHV�DUH�DOVR�DERXW�D�GLIIHUHQW�TXDOLW\�RI�UHODWLRQVKLS�EHWZHHQ�WKH�
IDFLOLWDWRUV�DQG�WKH�SDUWLFLSDQWV��D�UHODWLRQVKLS�RI�PXWXDO�UHVSHFW�DQG�HTXDOLW\�LQ�WKH�VHQVH�WKDW�ERWK�
KDYH�WKH�ULJKW�WR�RIIHU�WKHLU�YLHZV��6R��HYHQ�ZKHQ�IDFLOLWDWRUV�DUH�PDNLQJ�SUHVHQWDWLRQV�RQ�LPSRUWDQW�
WRSLFV��H�J��ZKDW�VWHSV�DUH�WR�EH�IROORZHG�LQ�EDVLF�KHOSLQJ�HWF���WKH�PDWHULDO�LQ�WKH�PDQXDO�LV�FRQ�
FHLYHG�LQ�D�ZD\�WKDW�LW�VWDUWV�ZLWK�WKH�H[SHULHQFHV��SHUFHSWLRQV�DQG�LGHDV�RI�WKH�SDUWLFLSDQWV�WKHP�
VHOYHV��

:H�VWURQJO\�DGYLVH�IDFLOLWDWRUV�WR�IRFXV�WKHLU�DWWHQWLRQ�RQ�HPSRZHULQJ�WKH�WUDLQHHV�DV�SDUW�RI�WKH�
OHDUQLQJ�SURFHVV��:H�EHOLHYH�WKDW�HPSRZHUPHQW�LV�PXFK�PRUH�WKDQ�WKH�FRPPLWPHQW�D�KHOSHU�PDNHV�
WR�DVVLVW�ZRPHQ�DQG�JLUOV�DW�QHHG�LQ�WKHLU�FRPPXQLWLHV��LW�LV�DOVR�WKH�FRUH�SULQFLSOH�ZLWKLQ�DQ\�SURIHV�
VLRQDO�FRPPXQLW\��VLQFH�DQ�RUJDQL]DWLRQ�ZKLFK�SXUSRUWV�WR�HPSRZHU�ZRPHQ�DQG�JLUOV�ZKLOH�DOORZLQJ�
GLVHPSRZHULQJ�UHODWLRQVKLSV�DPRQJVW�LWV�PHPEHUV�ORVHV�LWV�FUHGLELOLW\��:H�EHOLHYH�WKDW�IDFLOLWDWRUV�
FDQ�EH�UROH�PRGHOV�RI�HPSRZHUPHQW�E\�PDNLQJ�WKH�WUDLQLQJ�HQYLURQPHQW�DQ�HPSRZHULQJ�H[SHULHQFH�

)DFLOLWDWRUV�VKRXOG�EH�WUDXPD�VHQVLWLYH�WR�ERWK�WKH�SDUWLFLSDQWV�DQG�WKHPVHOYHV�

7KH�SHRSOH�ZKR�SDUWLFLSDWH�LQ�WKHVH�WUDLQLQJV�DUH�OLNHO\�WR�WKHPVHOYHV�EH�VXUYLYRUV�RI�YDULRXV�IRUPV�
RI�YLROHQFH��:RPHQ�ZKR�KDYH�KDG�H[SHULHQFHV�RI�RSSUHVVLRQ�DQG�JHQGHU�EDVHG�YLROHQFH�PLJKW�
EH�SDUWLFXODUO\�PRWLYDWHG�WR�KHOS�RWKHU�VXUYLYRUV�LQ�RUGHU�WR�ILQG�D�PHDQLQJ�LQ�ZKDW�WKH\�KDYH�JRQH�
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WKURXJK�LQ�WKHLU�RZQ�OLYHV��:H�GHHSO\�DSSUHFLDWH�WKLV�PRWLYDWLRQ��EXW�DUH�DZDUH�RI�WKH�SRWHQWLDO�GDQ�
JHU�WKDW�WKH\�PLJKW�RIWHQ�EH�EURXJKW�LQWR�WRXFK�ZLWK�WKHLU�RZQ�SDLQ�WKURXJK�GHDOLQJ�ZLWK�WKH�SDLQ�RI�
RWKHU�ZRPHQ��,Q�RXU�ILHOG�WHVWLQJ��ZH�IUHTXHQWO\�QRWLFHG�WKDW�PDQ\�H[HUFLVHV�WRXFKHG�RXU�SDUWLFLSDQWV�
RQ�D�GHHS�HPRWLRQDO�OHYHO�DQG�GUDLQHG�WKHLU�HQHUJ\�EHFDXVH�RI�WKH�VWUHVV�FDXVHG�E\�WKH�PHPRULHV�
WKDW�ZHUH�FRPLQJ�XS��:H�IRXQG�LW�SDUWLFXODUO\�LPSRUWDQW�WR�PDNH�VXUH�WKDW�WKH�IXOO�GHWDLOV�RI�FOLHQWV¶�
WUDXPDWLF�VWRULHV�DUH�QRW�JLYHQ�GXULQJ�WKH�WUDLQLQJ��VLQFH�KHDULQJ�RWKHU�SHRSOH¶V�VWRULHV�PD\�UHPLQG�
WKH�SDUWLFLSDQWV�RI�WKHLU�RZQ�WUDXPD�

6RPHWLPHV��WKH�YLROHQFH�WKDW�WKH�SDUWLFLSDQWV�HQGXUHG�LQ�WKHLU�KRPHV�DQG�FRPPXQLWLHV�PLJKW�VWLOO�
EH�FRQWLQXLQJ��VR�LQ�RUGHU�WR�³NHHS�JRLQJ´�WKH\�PD\�KDUGHQ�WKHPVHOYHV�WR�QRW�IHHO�WKH�SDLQ�VR�PXFK��
%XW�HYHQ�LI�WKH\�DUH�IHHOLQJ�UHODWLYHO\�DW�SHDFH�QRZ��WKH\�PLJKW�KDYH�JRQH�WKURXJK�WHUULEOH�HYHQWV�LQ�
WKH�SDVW��VXFK�DV�ZDU�DWURFLWLHV�RU�ZDU�UDSH��7KLV�KDUGHQLQJ�KHOSV�WKHP�FRSH�ZLWK�DQ�HQRUPRXV�SDLQ�
DQG�JULHI��EXW�LW�RIWHQ�JHWV�LQ�WKH�ZD\�RI�WKHLU�DELOLW\�WR�GHYHORS�HPSDWK\�ZLWK�WKHLU�FOLHQWV��7KH\�PD\�
H[SHFW�ZRPHQ�DQG�JLUO�VXUYLYRUV�ZKR�FRPH�IRU�KHOS�WR�DOVR�³SXOO�WKHPVHOYHV�WRJHWKHU´��UDWKHU�WKDQ�
DOORZLQJ�WKHP�WR�H[SUHVV�WKHLU�SDLQ�DQG�KDYH�VRPHERG\�HPSDWKHWLFDOO\�VKDUH�LW�ZLWK�WKHP��7KH\�PD\�
GLVFRXUDJH�FOLHQWV�IURP�WDONLQJ�DERXW�V\PSWRPV�WKDW�ZH�ZRXOG�UHJDUG�DV�H[SUHVVLRQV�RI�WUDXPD��
EHFDXVH�WKLV�PLJKW�UHPLQG�WKHP�RI�WKHLU�RZQ�SDLQ��(PSDWK\��WKHUHIRUH��FRPHV�ZLWK�D�SULFH��,Q�EHLQJ�
RSHQ�WR�WKH�SDLQ�RI�WKRVH�ZH�ZDQW�WR�KHOS��ZH�DOVR�RSHQ�RXUVHOYHV�XS�WR�RXU�RZQ�SDLQ��7KLV�FDQ�EH�D�
UHOLHYLQJ�H[SHULHQFH��EXW�LW�ZLOO�RIWHQ�VWDUW�ZLWK�SDLQ��,W�LV�OLNH�RSHQLQJ�D�ZRXQG�LQ�RUGHU�WR�IDFLOL�
WDWH�KHDOLQJ��,Q�WKH�WUDLQLQJ�WKDW�ZH�RIIHU�KHUH��ZH�WU\�WR�ILQG�D�EDODQFH�EHWZHHQ�LPSDUWLQJ�NQRZOHGJH�
DQG�VNLOOV�WR�WKH�WUDLQHHV�DQG�SURYLGLQJ�RSSRUWXQLWLHV�IRU�WKHP�WR�VKDUH�SHUVRQDO�H[SHULHQFHV��7KLV�
EDODQFH�LV�QRW�DOZD\V�HDV\�DQG�ZLOO�UHTXLUH�VHQVLWLYLW\�DQG�SDWLHQFH�±�DQG�WKH�UHDGLQHVV�WR�OHDUQ�IURP�
PLVWDNHV�

%HFDXVH�IDFLOLWDWRUV�DUH�QRW�LPPXQH�WR�WKHVH�H[SHULHQFHV��DQG�EHFDXVH�ZH�NQRZ�WKDW�RXU�KHOSHUV�
FDUU\�D�ORW�RI�GLIILFXOW�H[SHULHQFHV�LQ�WKHLU�KHDUWV��ZH�VWURQJO\�VXJJHVW�WKDW�IDFLOLWDWRUV�QHYHU�WUDLQ�WKH�
PRGXOHV�DORQH��EXW�DOZD\V�ZRUN�ZLWK�D�FR�IDFLOLWDWRU�ZKR�FDQ�ERWK�VXSSRUW�WKH�WUDLQLQJ�SURFHVV��DQG�
VXSSRUW�DQ\�SDUWLFLSDQWV�ZKR�EHFRPH�GLVWUHVVHG�GXULQJ�WKH�H[HUFLVHV��:H�KDYH�UHPRYHG�RU�DPHQ�
GHG�WKRVH�H[HUFLVHV�ZKLFK�ZH�IHOW�IURP�WKH�ILHOG�WHVWLQJ�ZHUH�PRVW�OLNHO\�WR�SURYRNH�VWURQJ��GLVUXSWLYH�
HPRWLRQDO�UHDFWLRQV��DQG�DOZD\V�LQGLFDWH�LQ�WKH�PDQXDO�WKRVH�SRLQWV�ZKHUH�WKHUH�LV�VWLOO�D�SRWHQWLDO�
ULVN�RI�WKLV�KDSSHQLQJ��
7KH�IDFLOLWDWRUV�PLJKW�DOVR�H[SHULHQFH�VWUHVV�IURP�EHLQJ�UHPLQGHG�RI�WKHLU�RZQ�EDG�PHPRULHV��DQG�VR�
VKRXOG�EH�FRQVFLRXV�RI�WKH�QHHG�IRU�VHOI�FDUH�GXULQJ�WKH�WUDLQLQJ�PRGXOHV��RIIHULQJ�HDFK�RWKHU�VXS�
SRUW�DIWHU�GLIILFXOW�WUDLQLQJ�VHVVLRQV��DQG�DOVR�EHLQJ�SUHSDUHG�WR�VKDUH�DERXW�WKHLU�RZQ�H[SHULHQFHV�LQ�
SHHU�VXSHUYLVLRQ�VHVVLRQV�ZLWK�WKHLU�FROOHDJXHV�

$GGLWLRQDOO\��WKH�PDQXDO�SURYLGHV�LQVWUXFWLRQV�IRU�VHYHUDO�UROH�SOD\V��)DFLOLWDWRUV�VKRXOG�EH�DZDUH�WKDW�
UROH�SOD\V�FDQ�GHYHORS�D�G\QDPLF�RQ�WKHLU�RZQ�DQG�FDQ�KDYH�D�YHU\�SRZHUIXO�HIIHFW�RQ�WKH�SDUWLFL�
SDQWV¶�PRRG�DQG�PHPRULHV��7R�SUHYHQW�QHJDWLYH�IHHOLQJV�SUHYDLOLQJ�DIWHU�DQ�HPRWLRQDOO\�GLVWUHVVLQJ�
UROH�SOD\��DFWUHVVHV�VKRXOG�DOZD\V�EH�GH�UROHG�RQFH�WKH\�KDYH�SOD\HG�WKHLU�SDUW��DQG�WKH�IDFLOLWDWRUV�
VKRXOG�NHHS�D�ZDWFKIXO�H\H�RQ�WKH�SDUWLFLSDQWV�WR�FKHFN�ZKHWKHU�WKH\�DUH�FRSLQJ�DOULJKW�RU�QHHG�
IXUWKHU�VXSSRUW��,I�WKH�IDFLOLWDWRUV�IHHO�WKDW�VRPH�SDUWLFLSDQWV�DUH�VWLOO�VKRZLQJ�VWUHVV�RU�SDLQ��RU�DUH�
SDUWLFXODUO\�ZLWKGUDZQ��WKH\�VKRXOG�WDNH�FDUH�WR�FKHFN�RQ�WKHP�DW�WKH�HDUOLHVW�RSSRUWXQLW\��E\�WKH�
QH[W�EUHDN�DW�WKH�ODWHVW�

)LQDOO\��IURP�WKH�YHU\�ILUVW�PRPHQW�RI�WKH�WUDLQLQJ��DQ\�SHUVRQDO�H[SHULHQFHV�WKDW�WKH�SDUWLFLSDQWV�
VKDUH�PXVW�UHPDLQ�FRQILGHQWLDO��7KLV�ZLOO�DOVR�RIIHU�WKH�SDUWLFLSDQWV�DQ�RSSRUWXQLW\�WR�H[SHULHQFH�
IRU�WKHPVHOYHV�KRZ�LPSRUWDQW�LW�LV�WR�SURYLGH�D�SURWHFWHG�VSDFH�LQ�ZKLFK�WKHLU�FOLHQWV�FDQ�WDON�IUHHO\�
DERXW�ZKDW�KDV�KDSSHQHG�WR�WKHP��
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%H�IHPLQLVW�DQG�ZRPHQ�FHQWHUHG��

PHGLFD�PRQGLDOH�/LEHULD�LV�DQ�RUJDQL]DWLRQ�WKDW�LV�GHGLFDWHG�WR�IHPLQLVW�SULQFLSOHV��ZKLFK�PHDQV�WKDW�
LW�SXWV�DOO�LWV�HIIRUWV�LQWR�ZRUNLQJ�IRU�HTXDOLW\�IRU�ZRPHQ�LQ�DOO�DUHDV�RI�WKHLU�OLYHV��LQFOXGLQJ�WKH�ULJKW�
WR�IUHHGRP�IURP�YLROHQFH�DQG�GLVFULPLQDWLRQ��)HPLQLVP�DV�D�JXLGLQJ�SULQFLSOH�PHDQV�WKDW�ZH�ZRUN�
DJDLQVW�RSSUHVVLYH�VWUXFWXUHV�DQG�IRU�WKH�LQFOXVLYHQHVV�RI�ZRPHQ�RQ�DOO�OHYHOV�RI�VRFLHW\��2XU�HIIRUWV�
LQ�WKLV�ZRUN�DUH�FHQWHUHG�DURXQG�ZRPHQ��DQG�WKLV�DSSURDFK�LV�UHIOHFWHG�LQ�RXU�WUDLQLQJ�PDQXDO�LQ�
QXPHURXV�ZD\V�

�� 7KH�PDQXDO�FRQFHSWXDOO\�DQG�FRQVFLRXVO\�SXWV�DOO�RXU�KHOSLQJ�LQWHUYHQWLRQV�LQWR�WKH�JUHDWHU�
� FRQWH[W�RI�HPSRZHUPHQW�RI�ZRPHQ�WR�KHOS�WKHP�ILQG�WKHLU�RZQ�ZD\V�RI�ILJKWLQJ�WR�HQG�
� YLROHQFH�DJDLQVW�ZRPHQ�±�DJDLQVW�ERWK�WKHPVHOYHV�DQG�RWKHUV��
�� ,W�WDNHV�WKH�VWUXFWXUDO�DQG�SROLWLFDO�DQDO\VLV�RI�JHQGHU�EDVHG�YLROHQFH�LQWR�DFFRXQW�DQG�ZDQWV��
� WR�HIIHFW�FKDQJH�QRW�RQO\�RQ�ZRPHQ¶V�LQGLYLGXDO�OLYHV��EXW�PRUH�VR�RQ�WKH�VRFLHWDO�DQG�FRP��
� PXQDO�VWUXFWXUHV�WKDW�SHUSHWXDWH�WKH�YLROHQFH�DQG�WKDW�DFW�WR�PDNH�ZRPHQ�FROODERUDWRUV�� �
� LQ�JHQGHU�EDVHG�YLROHQFH��IRU�LQVWDQFH�WKURXJK�RSSUHVVLQJ�RWKHU�ZRPHQ��RU�WKHLU�GDXJKWHUV�� �
� DQG�GDXJKWHUV�LQ�ODZ�LQ�WKH�KRPH��
�� ,W�SURYLGHV�D�GRXEOH�IRFXV��&RPPXQLW\�YROXQWHHUV��GLVWULFW�DQG�SV\FKRVRFLDO�FRXQVHORUV��� �
� UHSURGXFWLYH�KHDOWK�FRXQVHORUV��FRPPXQLW\�DGYRFDWHV�DQG�SHDFH�WUDLQHUV�DUH�PDQGDWHG�QRW��
� RQO\�WR�KHOS�ZRPHQ�WKURXJK�HPSDWKHWLFDOO\�OLVWHQLQJ�WR�WKHP�DQG�ILQGLQJ�VROXWLRQV�WRJHWKHU���
� EXW�DOVR�WR�VWULYH�IRU�EHKDYLRU�FKDQJH�LQ�WKH�HQYLURQPHQWV�ZKHUH�WKH\�ZRUN��)HPLQLVW�KHOSLQJ��
� LQWHUYHQWLRQV�ZDQW�PRUH�WKDQ�MXVW�LPSURYLQJ�WKH�OLYHV�RI�WKRVH�ZRPHQ�ZKR�DUH�OXFN\�HQRXJK�
� WR�PHHW�D�KHOSHU��WKH\�ZDQW�WR�HQG�WKH�VWUXFWXUDO�RSSUHVVLRQ�WKDW�DIIHFWV�DOO�OHYHOV�RI�ZRPHQ¶V��
� OLYHV�
�� PHGLFD�PRQGLDOH�/LEHULD�HQFRXUDJHV�WUDLQHG�KHOSHUV�WR�VHH�WKHLU�FOLHQWV�DV�HTXDOV�ZKR�GR��
� QRW�QHHG�WR�EH�³VDYHG´�RU�³KHOSHG�E\�IRUFH´��EXW�ZKR�UHPDLQ�LQ�FRQWURO�WKURXJKRXW�WKH�
� SURFHVV��:RPHQ�VKRXOG�EH�HQDEOHG�WR�PDNH�WKHLU�RZQ�OLIH�FKRLFHV��DQG�WR�GHWHUPLQH�WKHLU��
� RZQ�KHDOLQJ�DQG�SUREOHP�VROYLQJ�SURFHVVHV��(YHQ�LI�FOLHQWV�PDNH�SDLQIXO�GHFLVLRQV��VXFK�DV��
� JRLQJ�EDFN�WR�YLROHQW�KRPHV��ZH�KDYH�WR�UHVSHFW�WKHLU�GHFLVLRQ�PDNLQJ�DQG�NHHS�LW�DW�WKH�� �
� KHDUW�RI�HYHU\WKLQJ�ZH�GR��

:KDW�LV�QHHGHG�EHIRUH�VWDUWLQJ�D�QHZ�PRGXOH"

9� $�SULRU�SDUWLFLSDWRU\�WUDLQLQJ�DVVHVVPHQW�RI�WKH�QHHGV�RI�WKH�SDUWLFLSDQWV�LV�KLJKO\�DGYLVHG��� �
� 1RW�DOO�PRGXOHV�QHHG�WR�EH�WUDLQHG�IRU�D�VSHFLILF�WDUJHW�JURXS��DQG�VRPHWLPHV�LW�PLJKW�EH�� �
� QHFHVVDU\�WR�KDYH�D�UHIUHVKHU�RQ�D�SUHYLRXV�PRGXOH�WKDW�KDV�QRW�EHHQ�IXOO\�XQGHUVWRRG�DQG���
� LQWHJUDWHG�EHIRUH�VWDUWLQJ�RQ�QHZ�PDWHULDO��,Q�RXU�ILHOG�WHVWLQJ��ZH�DOZD\V�IRXQG�LW�PRUH�KHOS���
� IXO�WR�VORZ�GRZQ�WKH�SURFHVV�DQG�GHHSHQ�WKH�VNLOOV�DQG�NQRZOHGJH�DOUHDG\�DFTXLUHG�EHIRUH�� �
� JRLQJ�RQ�WR�D�QHZ�URXQG�RI�WUDLQLQJ�

9� *RRG�SUHSDUDWLRQ�RI�WKH�PRGXOHV�LQ�DGYDQFH�LV�D�PXVW��7KLV�HQWDLOV��*HWWLQJ�WKH�WKLQJV�WKDW�� �
� ZLOO�EH�QHHGHG�UHDG\�EHIRUHKDQG��D�OLVW�RI�PDWHULDOV�WR�EH�SUHSDUHG�EHIRUHKDQG�LV�JLYHQ�DW�
� WKH�EHJLQQLQJ�RI�HDFK�PRGXOH���UHDGLQJ�WKURXJK�WKH�VHFWLRQV��PDNLQJ�QRWHV�LI�QHFHVVDU\�RU�
� PDUNLQJ�SDVVDJHV��DQG�HVSHFLDOO\�UHDGLQJ�WKURXJK�H[HUFLVHV�VXFK�DV�WKH�LPDJLQDWLRQ�DQG�
� EUHDWKLQJ�H[HUFLVHV�DV�ZHOO�DV�WKH�FDVH�VWXGLHV�DQG�VWRULHV��(VSHFLDOO\�IRU�WKH�EDVLF�OHYHO��
� ZKHUH�WKHVH�VWRULHV�DUH�RIWHQ�UHDG�DQG�QRW�JLYHQ�WR�WKH�SDUWLFLSDQWV�DV�KDQGRXWV��LW�LV�YHU\�� �
� LPSRUWDQW�IRU�WKH�OHDUQLQJ�VXFFHVV�RI�WKH�SDUWLFLSDQWV�WKDW�IDFLOLWDWRUV�PDLQWDLQ�WKH�µIORZ¶�RI�
� WKH�H[HUFLVHV��DQG�UHODWH�WKH�FRUH�SRLQWV�RI�WKH�VWRULHV�LQ�D�ZD\�WKDW�VRXQGV�QDWXUDO��UDWKHU�WKDQ��
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� IRUFHG�RU�ZRRGHQ��*RRG�SUHSDUDWLRQ�DOVR�PHDQV�WKDW�IDFLOLWDWRUV�VKRXOG�DJUHH�RQ�ZKR�ZLOO��
� WDNH�WKH�OHDG�LQ�ZKLFK�SDUWV�RI�WKH�VHFWLRQV��DQG�PRVW�LPSRUWDQWO\�WDNLQJ�JUHDW�FDUH�WR�DOZD\V
� VWUHQJWKHQ�DQG�VXSSRUW�HDFK�RWKHU�UDWKHU�WKDQ�EHLQJ�GLVHPSRZHULQJ���IRU�LQVWDQFH�LQ�WKH�ZD\��
� WKDW�WKH\�WDON�WR�HDFK�RWKHU�DQG��ZKHUH�QHFHVVDU\��VWHS�LQ�WR�WDNH�RYHU�VHVVLRQV��VLQFH�WKH�� �
� SDUWLFLSDQWV�ZLOO�OHDUQ�IURP�WKH�UROH�PRGHO�RI�WKHLU�WUDLQHUV�DV�ZHOO�DV�IURP�WKH�PDWHULDO�

9� 6HOHFW�DQ�HQYLURQPHQW�ZKLFK�LV�FRQGXFLYH�WR�OHDUQLQJ��,Q�RXU�H[SHULHQFH��WKH�TXDOLW\�RI�WKH�
� WUDLQLQJ�YHQXH�LV�SDUW�RI�WKH�WUDLQLQJ�VXFFHVV��/RRN�IRU�D�SODFH�WKDW�LV�FRQGXFLYH�IRU�WKH�OHDUQ��
� LQJ�SURFHVV��ZKHUH�WKH�SDUWLFLSDQWV�KDYH�SOHQW\�RI�URRP�DQG�DQ�DLU\�VSDFH�WR�VLW��SUHIHUDEO\��
� LQ�D�FLUFOH�RU�VHPL�FLUFOH��EHFDXVH�WKLV�KHOSV�WR�FUHDWH�D�JRRG�JURXS�DWPRVSKHUH��/RRN�IRU�D�� �
� YHQXH�ZKHUH�WKH�SDUWLFLSDQWV�FDQ�HQMR\�D�FDOP�DWPRVSKHUH�WKDW�DOORZV�PD[LPXP�FRQFHQWUD��
� WLRQ��ZLWK�KHDOWK\�IRRG�DQG�UHVWIXO�VOHHSLQJ�URRPV��:H�NQRZ�IURP�OHDUQLQJ�SV\FKRORJ\�KRZ��
� LPSRUWDQW�WKH�FRQWH[W�RI�OHDUQLQJ�LV�IRU�OHDUQLQJ�VXFFHVV��:H�VKRXOG�UHVSHFW�WKLV�DQG�PDNH�� �
� WKH�WUDLQLQJ�DQ�H[SHULHQFH�RI�SV\FKRORJLFDO�DQG�SK\VLFDO�ZHOO�EHLQJ�DQG�PXWXDO�VWUHQJWKHQLQJ���
� 7KLV�GRHV�QRW�PHDQ�WKDW�ZH�QHHG�WR�ERRN�H[SHQVLYH�KRWHOV��EXW�WKDW�ZH�SXW�D�ORW�RI�HIIRUW�LQWR��
� ILQGLQJ�VXLWDEOH�SODFHV�IRU�WUDLQLQJ�

�
:H�DUH�DOZD\V�JUDWHIXO�IRU�IHHGEDFN�IURP�DQ\RQH�ZKR�XVHV�RXU�WUDLQLQJ�PDQXDO��DV�WKLV�KHOSV�XV�WR�FRQV�
WDQWO\�LPSURYH�WKH�PDWHULDO��3OHDVH�VHQG�DQ\�FRPPHQWV�\RX�PD\�KDYH�WR�LQIR#PHGLFDPRQGLDOH�RUJ�
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Module 1:
Self-Reflection and Self-Care
(Advanced Level)

Section 1: Me as a woman
Section 2: Me as a helper
Section 3: Me as a facilitator for community change
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2EMHFWLYHV�RI�WKH�PRGXOH�

,Q�WKLV�PRGXOH��WKH�SDUWLFLSDQWV�ZLOO�OHDUQ�DERXW�
�� WKH�PHDQLQJ�RI�³VHOI�UHIOHFWLRQ´��
�� ZK\�LW�LV�LPSRUWDQW�WR�WKLQN�DERXW�WKH�WKLQJV�WKDW�ZH�KDYH�EHHQ�� � �
WKURXJK��ERWK�SK\VLFDOO\�DQG�PHQWDOO\��DQG�WKH�VWUHQJWKV�DQG�DELOLWLHV�ZH�
KDYH�WKDW�KHOS�XV�WR�FRSH�

�� WKH�TXDOLWLHV��DELOLWLHV�DQG�VNLOOV�WKDW�D�WUDLQHG�KHOSHU�DQG�FRPPXQLW\�
FKDQJH�IDFLOLWDWRU�QHHGV�

�� KRZ�LPSRUWDQW�LW�LV�IRU�SHRSOH�ZKR�KHOS�RWKHUV�WR�ORRN�DIWHU�WKHPVHOYHV�
DV�ZHOO��³VHOI�FDUH´��

0DWHULDOV�QHHGHG�IRU�PRGXOH���

9� )OLSFKDUW��QHZVSULQW��SDSHUV��PDUNHUV��PDQLOD�FDUGV��PDVNLQJ�WDSH��� �
� FUD\RQV
9� $�EDOO
9� 3HUIRUDWHG�SKRWRFRSLHV�RI�WKH�KDQGRXWV
9� 3HUIRUDWHG�PDQLOD�IROGHUV�ZLWK�VRPH�VKHHWV�RI�EODQN�SDSHU�DQG�D�SHQ��
� IRU�HDFK�SDUWLFLSDQW�WR�WDNH�QRWHV�DQG�ILOH�KHU�KDQGRXWV�
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6HOI�UHIOHFWLRQ�DQG�VHOI�FDUH��
,QWURGXFWLRQ�IRU�IDFLOLWDWRUV

:K\�D�PRGXOH�RQ�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH"

7KH�VHULHV�RI�PRGXOHV�ZKLFK�IRUP�WKH�³7UDLQLQJ�0DQXDO�IRU�:RPHQ¶V�(PSRZHUPHQW´�EHJLQV�ZLWK�
D�XQLW�RQ�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH��6HOI�UHIOHFWLRQ�LV�D�FRUH�TXDOLW\�IRU�DOO�KHOSHUV��UHJDUGOHVV�RI�
ZKHWKHU�WKH\�DUH�FRPPXQLW\�YROXQWHHUV�ZKR�FRPPLW�WKHPVHOYHV�WR�ZRUNLQJ�IRU�WKH�HPSRZHUPHQW�
RI�ZRPHQ��DQG�WKHUHIRUH�KHOSLQJ�VXUYLYRUV�RI�YLROHQFH��RU�KLJKO\�WUDLQHG�FRXQVHORUV�ZKR�PLJKW�KDYH�
VWXGLHG�DW�XQLYHUVLW\��

6HOI�UHIOHFWLRQ�PHDQV�WKDW�,�DP�DEOH�WR�ORRN�DW�P\VHOI�DQG�DVVHVV�P\�EHKDYLRU��IHHOLQJV�DQG�
WKRXJKWV��,W�LQYROYHV�WKLQNLQJ�DERXW�P\VHOI��ZKDW�PDGH�PH�WKH�SHUVRQ�,�DP�WRGD\��DQG�KRZ�P\�OLIH�
H[SHULHQFHV�DV�D�FKLOG�DQG�WHHQDJHU�KDYH�LQIOXHQFHG�WKH�FRXUVH�RI�P\�OLIH��P\�UHODWLRQVKLSV�DQG�P\�
ZRUN��,W�DOVR�LQFOXGHV�EHFRPLQJ�DZDUH�RI�ERWK�P\�VWURQJ�DQG�ZHDN�SRLQWV��

6LQFH�DOO�WKHVH�WKLQJV�DIIHFW�WKH�ZD\�ZH�DUH��WKH\�ZLOO�DOVR�KDYH�DQ�LPSRUWDQW�LQIOXHQFH�RQ�WKH�KHOSLQJ�
UHODWLRQVKLSV�ZH�IRUP�ZLWK�RXU�FOLHQWV��ZKLFK�WKHUDS\�UHVHDUFK�KDV�VKRZQ�WR�EH�WKH�EDVLV�RI�DQ\�VXF�
FHVVIXO�KHOSLQJ�LQWHUYHQWLRQ��,I�ZH�DFFHSW�WKDW�LW�LV�WKH�TXDOLW\�RI�WKHVH�KHOSLQJ�UHODWLRQVKLSV��UDWKHU�
WKDQ�WKH�WHFKQLTXHV�DQG�WRROV�ZH�XVH��ZKLFK�EHQHILW�FOLHQWV�WKH�PRVW��ZH�VXUHO\�KDYH�DQ�REOLJDWLRQ�
WR�ZRUN�ZLWK�DQG�RQ�RXU�SHUVRQDOLW\��WR�GHDO�ZLWK�RXU�RZQ�GLIILFXOWLHV��GHHS�VHDWHG�IHHOLQJV�DQG�DWWL�
WXGHV��DQG�WR�EHFRPH�DZDUH�RI�WKH�IDFWRUV�WKDW�SOD\�D�UROH�LQ�RXU�ZHOO�EHLQJ��RXU�ZRUN��DQG�RXU�UH�
ODWLRQVKLSV�ZLWK�WKH�ZRPHQ�DQG�JLUOV�ZH�RIIHU�VXSSRUW�WR�

%RWK�WKH�EDVLF�DQG�DGYDQFHG�YHUVLRQV�RI�WKLV�PDQXDO�XVH�FRQFUHWH�H[DPSOHV�WR�GLVFXVV�ZK\�WUDLQHG�
KHOSHUV�QHHG�VHOI�UHIOHFWLRQ��VXFK�DV��D�GLVWULFW�FRXQVHORU�ZKR�VWD\V�LQ�D�YLROHQW�PDUULDJH�DQG�IHHOV�
VKH�FDQQRW�GR�DQ\WKLQJ�DERXW�LW�RWKHU�WKDQ�SXWWLQJ�XS�ZLWK�KHU�VLWXDWLRQ��:LWK�WKLV�EDFNJURXQG�H[SH�
ULHQFH��VKH�DGYLVHV�FOLHQWV�ZKR�DUH�DOVR�HQGXULQJ�YLROHQW�UHODWLRQVKLSV�WR�VWD\�ZLWK�WKHLU�KXVEDQGV�
DQG�QRW�WR�OHDYH�WKHP��HYHQ�LI�WKH�FOLHQW�PLJKW�WKLQN�RWKHUZLVH��7KH�FRXQVHORU�GRHV�QRW�ZDQW�WR�HYHQ�
FRQVLGHU�OHDYLQJ�DV�DQ�RSWLRQ��VLQFH�GRLQJ�VR�ZRXOG�IRUFH�KHU�WR�FKDOOHQJH�KHU�RZQ�GHFLVLRQ�WR�VWD\�
LQ�D�YLROHQW�UHODWLRQVKLS��7KH�ZKROH�KHOSLQJ�SURFHVV�LV�WKHUHIRUH�OLPLWHG�E\�WKH�FRXQVHORU¶V�LQDELOLW\�WR�
IDFH�KHU�RZQ�LVVXHV��
,Q�WKLV�FDVH��VHOI�UHIOHFWLRQ�FRXOG�XQ�EORFN�WKH�KHOSLQJ�SURFHVV�LQ�WKH�IROORZLQJ�ZD\��WKH�GLVWULFW�FRXQ�
VHORU�UHDOL]HV�WKDW�KHU�RZQ�XQUHVROYHG�SUREOHPV�DW�KRPH�DUH�PDNLQJ�KHU�³SXVK´�KHU�FOLHQWV�LQWR�
GRLQJ�ZKDW�WKH�FRXQVHORU�WKLQNV�LV�ULJKW�UDWKHU�WKDQ�OHWWLQJ�WKHP�PDNH�WKHLU�RZQ�GHFLVLRQV��:LWKRXW�
VXFK�VHOI�UHIOHFWLRQ��LW�LV�OLNHO\�WKDW�VRPH�RI�KHU�FOLHQWV�ZLOO�IHHO�PLVXQGHUVWRRG�DQG�SXVKHG�LQWR�GRLQJ�
WKLQJV�WKH\�PLJKW�QRW�ZDQW�WR�GR��DQG�VRPH�PD\�QRW�FRPH�EDFN�DJDLQ�

:RPHQ�LQ�/LEHULD�KDYH�JURZQ�XS�LQ�D�FXOWXUH�WKDW�RIWHQ�GLVUHVSHFWV�ZRPHQ��DQG�WKH\�DUH�GLVHPSRZ�
HUHG�QRW�RQO\�E\�PHQ�DQG�FXOWXUDO�DQG�VRFLHWDO�VWUXFWXUHV��H�J��WKH�UXOHV�RI�WKH�MRE�PDUNHW��WKH�VFKRRO�
V\VWHP��WKH�OHJDO�V\VWHP�RI�LQKHULWDQFH�HWF����EXW�DOVR�E\�ZRPHQ�WKHPVHOYHV��7KH�LQMXVWLFH�RI�WKLV�
VRFLDO�VHW�XS�WRZDUGV�ZRPHQ�KDV�EHHQ�PDGH�ZRUVH�E\�WKH�EUXWDO�H[SHULHQFHV�WKDW�ZRPHQ�VXIIHUHG�
GXULQJ�WKH�/LEHULDQ�FLYLO�ZDU��,W�LV�WKHUHIRUH�OLNHO\�WKDW�PDQ\�ZRPHQ�KDYH�LQWHUQDOL]HG�WKLV�YLROHQFH�
DQG�SUHMXGLFH��ZKLFK�PHDQV��WKH\�KDYH�WDNHQ�WKHVH�DWWLWXGHV�LQVLGH�WKHPVHOYHV��WKH\�³VZDOORZHG´�
WKHP�LQWR�WKHLU�V\VWHP�ZKLOH�JURZLQJ�XS���DQG�WKDW�WKH\�ZLOO�FRPH�WR�WKH�VXUIDFH�GXULQJ�WKH�WUDLQLQJ�RI�
WKLV�PDQXDO��
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��'DQLHOL��<����������&RXQWHUWUDQVIHUHQFH�DQG�WUDXPD��6HOI�KHDOLQJ�DQG�WUDLQLQJ�LVVXHV��,Q�0�%��:LOOLDPV�	�-�)��6RPPHU��HGV����
+DQGERRN�RI�SRVW�WUDXPDWLF�WKHUDS\��:HVWSRUW��*UHHQZRRG��KHUH��S�����

:RPHQ�KDYH�EHHQ�WDXJKW�WKDW�WKH\�GR�QRW�KDYH�WKH�VDPH�ZRUWK�DQG�DELOLWLHV�DV�PHQ�IRU�VR�ORQJ�WKDW�
WKH\�KDYH�DOO�WRR�RIWHQ�FRPH�WR�EHOLHYH�VR�WKHPVHOYHV��DQG�WR�UDLVH�WKHLU�GDXJKWHUV�LQ�WKLV�YHU\�VDPH�
ZD\�RI�WKLQNLQJ��6XFK�EHOLHIV�PLJKW�DOVR�LQIOXHQFH�WKH�KHOSLQJ�SURFHVV��DV�IHPDOH�WUDLQHG�KHOSHUV�ZH�
PLJKW�RSHQO\�RU�VXEFRQVFLRXVO\�SXW�GRZQ�RXU�FOLHQWV��EODPH�WKHP�H�J��IRU�KDYLQJ�EHHQ�UDSHG��RU�QRW�
EHOLHYH�LQ�WKHLU�DELOLW\�WR�FRSH�ZLWK�GLIILFXOW�OLIH�VLWXDWLRQV��:H�PLJKW�GR�WKHVH�WKLQJV�EHFDXVH�WKDW�LV�
ZKDW�ZH�IHHO�WRZDUGV�RXUVHOYHV��ZH�DOVR�SXW�RXUVHOYHV�GRZQ�IRU�EHLQJ�ZRPHQ��EODPH�RXUVHOYHV�ZKHQ�
ZH�HQFRXQWHU�PDOH�YLROHQFH��DQG�GR�QRW�EHOLHYH�LQ�RXU�RZQ�DELOLWLHV�WR�ZRUN�IRU�D�EHWWHU�OLIH��

:H�PLJKW�DOVR�VHHN�SRZHU�RYHU�RWKHU�SHRSOH�ZH�ZRUN�ZLWK��H�J��LQ�RXU�WHDP��DFW�RXW�RXU�RZQ�IUXV�
WUDWLRQV�RQ�HDFK�RWKHU��SXW�HDFK�RWKHU�GRZQ�DQG�XQFRQVFLRXVO\�GLVHPSRZHU�HDFK�RWKHU�EHFDXVH�
YLROHQFH�DQG�WKH�DEXVH�RI�SRZHU�KDYH�EHFRPH�SDUW�RI�WKH�ZD\�ZH�WKLQN��DQG�EHFDXVH�ZH�DUH�VXEFRQ�
VFLRXVO\�LPLWDWLQJ�WKH�SRZHU�UHODWLRQV�RI�D�VRFLHW\�LQ�ZKLFK�ZRPHQ�DUH�PRVWO\�RSSUHVVHG��,Q�RUGHU�WR�
FRSH�ZLWK�WKLV�RSSUHVVLRQ��ZRPHQ�VRPHWLPHV�EHFRPH�YLROHQW�WRZDUGV�RWKHU�ZRPHQ�±�RU�WKHLU�RZQ�
FKLOGUHQ��$QG�WKLV�YLROHQFH�FDQ�WDNH�PDQ\�IRUPV��H�J��HPRWLRQDO�RU�SK\VLFDO�YLROHQFH�

7KLV�GHVWUXFWLYH�PHFKDQLVP�QRW�RQO\�SOD\V�D�UROH�DW�WKH�LQGLYLGXDO�OHYHO��LW�DOVR�SOD\V�D�VSHFLDO�UROH�
ZLWKLQ�WHDPV�ZKR�DFWXDOO\�ZRUN�DJDLQVW�WKH�YLROHQFH�WKDW�LV�LQIOLFWHG�RQ�ZRPHQ�DQG�JLUOV��$OWKRXJK�LW�
PD\�VHHP�LOORJLFDO��PDQ\�RUJDQL]DWLRQV�ZKLFK�DUH�FRPPLWWHG�WR�ZRUNLQJ�$*$,167�YLROHQFH�EHFRPH�
YLROHQW�WKHPVHOYHV��DW�OHDVW�RQ�DQ�HPRWLRQDO�OHYHO��DQG�PLJKW�HYHQ�VSOLW�XS�LQWR�IDFWLRQV�ZKR�VWDUW�
ZRUNLQJ�DJDLQVW�HDFK�RWKHU��

:K\�LV�WKLV�VR"�)URP�UHVHDUFK��DQG�WKH�H[SHULHQFHV�RI�WHDPV�DOO�RYHU�WKH�ZRUOG��ZH�NQRZ�WKDW�ZRU�
NLQJ�ZLWK�DQG�IRU�WUDXPDWL]HG�SHRSOH�FUHDWHV�D�WUHPHQGRXV�DPRXQW�RI�VWUHVV��HVSHFLDOO\�ZKHQ�WKDW�
WUDXPD�LV�FDXVHG�E\�YLROHQFH��:H�DV�KHOSHUV�DQG�DFWLYLVWV�DUH�DOZD\V�FRPLQJ�LQWR�FRQWDFW�ZLWK�KLJK�
O\�³WR[LF´�PDWHULDO��HVSHFLDOO\�YLROHQFH��ZKLFK�FUHDWHV�D�ORW�RI�SRZHUOHVVQHVV�DQG�GHHS�SDLQ��7KLV�
YLROHQFH�FDQ�EHFRPH�VR�IL[HG�LQ�RXU�PLQGV�DQG�ERGLHV�WKDW�ZH�HQG�XS�XQFRQVFLRXVO\�GHDOLQJ�ZLWK�
WKLV�W\SH�RI�VWUHVV�E\�DFWLQJ�YLROHQWO\�WRZDUGV�RWKHU�SHRSOH��:H�PLJKW�QRW�HYHQ�EH�DZDUH�WKDW�ZH�DUH�
SXWWLQJ�RWKHU�SHRSOH�GRZQ��QRW�FDULQJ�DERXW�WKHLU�QHHGV�RU�H[SORLWLQJ�WKHP��DQG�LQ�GRLQJ�VR�UHSHDWLQJ�
WKH�SDWWHUQV�RI�EHKDYLRU�WKDW�RXU�FOLHQWV�KDYH�RIWHQ�JRQH�WKURXJK�WKHPVHOYHV���

2WKHU�WKLQJV�PDNH�WKLV�SUREOHP�ZRUVH��)RU�LQVWDQFH��EHFDXVH�WKH�SUREOHPV�RI�YLROHQFH�DJDLQVW�ZR�
PHQ�DQG�JLUOV�DUH�VR�ELJ�DQG�VHHP�HQGOHVV��WKHUH�LV�D�WHQGHQF\�IRU�WKRVH�WU\LQJ�WR�ILJKW�LW�WR�ZRUN�WRR�
KDUG�DQG�QRW�WR�PDLQWDLQ�D�KHDOWK\�VHSDUDWLRQ�EHWZHHQ�WKHLU�ZRUN�DQG�SULYDWH�OLYHV��$OVR��VXUYLYRUV�RI�
YLROHQFH�ZKR�KDYH�JRQH�WKURXJK�D�ORW�RI�SDLQ�DQG�ZKR�VHHP�WR�EH�YHU\�KXUW��HVSHFLDOO\�WKRVH�ZKR�DUH�
WKH�PRVW�SRZHUOHVV��RIWHQ�KDYH�PDQ\�H[SHFWDWLRQV�DERXW�KHOSHUV�DQG�EHOLHYH�WKDW�ZH�ZLOO�QRW�RQO\�
µVDYH¶�WKHP��EXW�DOVR�VRPHKRZ�FRPSHQVDWH�WKHP�IRU�DOO�WKH�GHVWUXFWLRQ�WKH\�KDYH�JRQH�WKURXJK�DQG�
PDNH�WKHLU�OLYHV�EHWWHU��7KLV�VHQVH�RI�H[SHFWDWLRQ�FDQ�PDNH�XV�IHHO�HYHQ�PRUH�RYHUZKHOPHG�E\�WKH�
WDVNV�EHIRUH�XV��

7KLV�EULQJV�XV�WR�WKH�VHFRQG�WRSLF�RI�WKLV�ILUVW�PRGXOH��QDPHO\�WKH�QHHG�IRU�VHOI�FDUH��$V�<DHO�'DQLHOL��
DQ�,VUDHOL�WKHUDSLVW�ZRUNLQJ�ZLWK�VXUYLYRUV�RI�WKH�+RORFDXVW��KDV�ULJKWO\�SXW�LW��³%HLQJ�NLQG�WR�RQHVHOI�
DQG�IHHOLQJ�IUHH�WR�KDYH�IXQ�DQG�MR\�LV�QRW�D�IULYROLW\�LQ�WKLV�ILHOG�EXW�D�QHFHVVLW\�ZLWKRXW�ZKLFK�RQH�
FDQQRW�IXOILOO�RQH¶V�SURIHVVLRQDO�REOLJDWLRQV��RQH¶V�SURIHVVLRQDO�FRQWUDFW�´��

5HVHDUFK�DQG�WKH�GHYHORSPHQW�RI�LQWHUQDWLRQDO�JXLGHOLQHV�DQG�VWDQGDUGV�IRU�GHDOLQJ�ZLWK�VXUYLYRUV�
RI�JHQGHU�EDVHG�YLROHQFH�KDYH�KHOSHG�XV�WR�DFNQRZOHGJH�WKH�GDQJHUV�RI�EXUQ�RXW�DQG�VHFRQGDU\�
WUDXPD�WKDW�FRPH�ZLWK�WKLV�W\SH�RI�ZRUN��0DQ\�DFWLYLVWV�DUH�DOVR�VXUYLYRUV�WKHPVHOYHV��DQG�ZKLOH�WKLV�
JLYHV�WKHP�HQRUPRXV�VWUHQJWK�DQG�PRWLYDWLRQ��LW�PHDQV�WKH\�DUH�FDUU\LQJ�H[SHULHQFHV�WKDW�FDQ�OHDYH�
WKHP�IUDJLOH��6HOI�FDUH�LV�WKHUHIRUH�LPSRUWDQW�WR�PDNH�VXUH�ZH�DUH�DEOH�WR�GHDO�ZLWK�DOO�WKH�KRUURU�DQG�
SDLQ�WKDW�FRPHV�ZLWK�WKLV�NLQG�RI�ZRUN�±�RWKHUZLVH��ZH�PLJKW�ORVH�KRSH�DQG�VWDUW�KDYLQJ�D�F\QLFDO�
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DWWLWXGH�WRZDUGV�RXU�FOLHQWV��RU�HYHQ�GHYHORS�VLPLODU�VLJQV�RI�SRVW�WUDXPDWLF�VWUHVV�WR�WKRVH�VXIIHUHG�
E\�VXUYLYRUV��$V�D�UHVXOW��ZH�PLJKW�ORVH�RXU�SRZHU��HQHUJ\��FUHDWLYLW\�DQG�FDSDFLW\�WR�UHDOO\�PDNH�D�
GLIIHUHQFH�LQ�WKH�OLYHV�RI�GLVHPSRZHUHG�ZRPHQ�DQG�JLUOV�

$OO�WKHVH�UHDVRQV�±�ZKLFK�DUH�EDVHG�ERWK�RQ�PHGLFD�PRQGLDOH·V�H[SHULHQFHV�LQ�RWKHU�FRXQWULHV�DQG�
RQ�WKH�ILQGLQJV�RI�RWKHU�RUJDQL]DWLRQV�±�PDNH�LW�FOHDU�WKDW�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH�DUH�FHQWUDO�DEL�
OLWLHV�WKDW�QHHG�WR�EH�DZDNHQHG�DQG�QXUWXUHG�LI�ZH�ZLVK�WR�PDNH�D�SRVLWLYH�FRQWULEXWLRQ�WR�HPSRZHU�
PHQW��IRU�RWKHU�ZRPHQ��IRU�RXU�WHDPV��DQG�IRU�RXUVHOYHV��6R�ZH�DUH�GRLQJ�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH�
IRU�PRUH�WKDQ�MXVW�RXU�RZQ�ZHOO�EHLQJ�DQG�PHQWDO�KHDOWK��ZH�DUH�DOVR�GRLQJ�LW�IRU�WKH�ZRPHQ�DQG�JLUOV�
ZH�ZDQW�WR�KHOS��VR�WKDW�WRJHWKHU�ZH�FDQ�EUHDN�WKH�F\FOH�RI�YLROHQFH�DQG�GLVHPSRZHUPHQW��$QG�ZH�
QHHG�WR�SURWHFW�RXU�FROOHDJXHV�IURP�LQWHUQDOL]HG�G\QDPLFV�RI�YLROHQFH�WKDW�PLJKW�EH�DFWHG�RXW�LQ�WKH�
ZRUN�SODFH��6LPSO\�E\�EHFRPLQJ�DZDUH�RI�WKHVH�G\QDPLFV��ZH�KDYH�DOUHDG\�WDNHQ�D�YHU\�LPSRUWDQW�
ILUVW�VWHS�LQ�WKDW�GLUHFWLRQ��

+RZ�LV�WKLV�PRGXOH�DUUDQJHG"

7KH�PRGXOH�LV�DUUDQJHG�LQ�WKUHH�VHFWLRQV��7KH�ILUVW�LQYLWHV�XV�WR�UHIOHFW�RQ�RXU�H[SHULHQFHV�RI�EHLQJ�
ZRPHQ��WKH�VHFRQG�FRQVLGHUV�WKH�DELOLWLHV��DQG�SUREOHPV��ZH�KDYH�ZKLFK�LQIOXHQFH�RXU�ZRUN�DV�KHO�
SHUV��ZKLOH�WKH�WKLUG�DQG�ODVW�VHFWLRQ�GHDOV�ZLWK�SHUVRQDO�UHIOHFWLRQ�RQ�ZKDW�TXDOLWLHV�DUH�QHFHVVDU\�
WR�EH�D�IDFLOLWDWRU�IRU�FRPPXQLW\�FKDQJH��
7KH�PRGXOH�GHOLEHUDWHO\�EULQJV�WKHVH�WZR�WKLQJV�±�KHOSLQJ�$1'�RUJDQL]LQJ�IRU�FKDQJH�±�WRJHWKHU�
VLQFH�PHGLFD�PRQGLDOH�/LEHULD�ILUPO\�EHOLHYHV�WKDW�LW�LV�LPSRUWDQW�QRW�MXVW�WR�KHOS�ZRPHQ�DQG�JLUOV�
VXUYLYH�YLROHQFH��EXW�DOVR�WR�ZRUN�WR�LQIOXHQFH�WKRVH�VWUXFWXUHV�ZLWKLQ�RXU�VRFLHW\�WKDW�PDNH�WKHP�
PRUH�YXOQHUDEOH�WR�VXFK�YLROHQFH�LQ�WKH�ILUVW�SODFH����

:KDW�\RX�DV�IDFLOLWDWRUV�VKRXOG�EH�SUHSDUHG�IRU�

�¾ 3UHSDUH�IRU�´UHVLVWDQFHµ��$W�WKH�EHJLQQLQJ�PDQ\�SDUWLFLSDQWV��HVSHFLDOO\�DW�WKH�EDVLF�OHYHO�� �
RI�WKH�WUDLQLQJ��ZLOO�ILQG�LW�GLIILFXOW�WR�XQGHUVWDQG�WKH�PHDQLQJ�DQG�LPSRUWDQFH�RI�VHOI�UHIOHFWLRQ��
6RPH�PLJKW�HYHQ�EH�VXVSLFLRXV�DERXW�WKH�LGHD��WKLQNLQJ�WKDW�VHOI�FDUH�DQG�VHOI�UHIOHFWLRQ�DUH�
RWKHU�ZRUGV�IRU�HJRFHQWULVP�DQG�VHOILVKQHVV��3HRSOH�LQ�FROOHFWLYLVWLF�VRFLHWLHV��ZKHUH�PRVW�
SHRSOH�WKLQN�WKDW�ZRPHQ�VKRXOG�DOZD\V�DQG�HQWLUHO\�EH�DW�WKH�VHUYLFH�RI�27+(5�3(23/(��PLJKW�
VHH�LW�DV�HVSHFLDOO\�QHJDWLYH�IRU�ZRPHQ�WR�WKLQN�DERXW�DQG�UHIOHFW�XSRQ�WKHPVHOYHV�DQG�WKHLU�
QHHGV��,W�LV�LPSRUWDQW�WR�SUHSDUH�IRU�WKLV�DWWLWXGH�LQ�WKH�JURXS��DQG�WR�WKLQN�RI�SHUVRQDO�DQG�
RWKHU�H[DPSOHV�RI�ZK\�WKH�WRSLF�LV�LPSRUWDQW��HVSHFLDOO\�LI�ZH�ZDQW�WR�EH�RI�VHUYLFH�WR�RWKHUV�
RYHU�D�ORQJ�SHULRG��'R�QRW�DUJXH�ZLWK�WKH�SDUWLFLSDQWV��EXW�ZHOFRPH�WKHLU�UHVLVWDQFH�DQG�JLYH�
WKHP�DPSOH�WLPH�WR�GLVFRYHU�WKH�WRSLF�IRU�WKHPVHOYHV��2YHUFRPLQJ�LQWHUQDOL]HG�YLROHQFH�LV�
UDUHO\�GRQH�E\�³IRUFLQJ´�VRPHERG\�WR�WKLQN�GLIIHUHQWO\��

�¾ $V�LW�LV�WKH�EHJLQQLQJ�RI�D�ZKROH�WUDLQLQJ�F\FOH��\RX�VKRXOG�EH�DZDUH�RI�JHQHUDO�TXHVWLRQV�
DERXW�PHGLFD�PRQGLDOH�/LEHULD·V�DSSURDFK�WR�ZRPHQ¶V�HPSRZHUPHQW�DQG�GHDOLQJ�ZLWK�VXUYL�
YRUV�RI�YLROHQFH��0DQ\�PLVXQGHUVWDQGLQJV�PLJKW�DULVH�DERXW�WKH�DLP�RI�KHOSLQJ��)RU�H[DPSOH��
VRPH�SDUWLFLSDQWV�PLJKW�VHH�EHFRPLQJ�D�FRXQVHORU�DV�D�FKDQFH�WR�µZLQ�VRXOV�IRU�&KULVW¶��DQG�
VR�EOXU�WKH�GLVWLQFWLRQV�EHWZHHQ�WKHLU�UHOLJLRXV�EHOLHIV�DQG�WKHLU�UROH�DV�D�WUDLQHG�KHOSHU��2WKHU�
LGHDV�DQG�PRWLYHV�RI�ZKDW�LV�PHDQW�E\�KHOSLQJ�PLJKW�FRPH�XS�WKDW�DUH�YHU\�GLIIHUHQW�IURP�
PHGLFD�PRQGLDOH�/LEHULD¶V�EDVLF�YDOXHV�DQG�XQGHUVWDQGLQJ�RI�WKH�ZRUN��,W�LV�LPSRUWDQW�WR�DOORZ�
GLVFXVVLRQV�RQ�YDOXHV�DQG�DVVXPSWLRQV�WR�WDNH�SODFH�LQ�WKLV�ILUVW�WUDLQLQJ�PRGXOH��IRU�H[DPSOH�
RQ�WKH�TXHVWLRQV�RI�ZK\�PHGLFD�PRQGLDOH�/LEHULD�RQO\�WUDLQV�ZRPHQ��DQG�ZK\�PHGLFD�PRQGL�
DOH�/LEHULD�LV�H[FOXVLYHO\�IRFXVHG�RQ�KHOSLQJ�ZRPHQ��7U\�WR�ZHOFRPH�UHVLVWDQFH��EXW�GR�QRW�JHW�
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VWXFN�LQ�WKLV�GLVFXVVLRQ��WKH�SDUWLFLSDQWV�KDYH�VL[�PRGXOHV�IURP�ZKLFK�WR�OHDUQ�IRU�WKHPVHOYHV�
ZK\�LW�PLJKW�EH�KHOSIXO�DQG�DGYDQWDJHRXV�WR�IRFXV�RQ�ZRPHQ��7KH�PDQXDO�ZLOO�KHOS�\RX�WR�ILQG�
PRUH�DUJXPHQWV�WR�XVH�VKRXOG�WKHVH�TXHVWLRQV�FRPH�XS��

�¾ %H�VSHFLILFDOO\�SUHSDUHG�IRU�VRPH�SDUWLFLSDQWV�WR�KDYH�GLYHUJLQJ�YLHZV�RQ�´ZRPHQ·V�RSSUHV�
VLRQ�E\�PHQµ��DV�WKH\�ZLOO�SRLQW�RXW�WKDW�ZRPHQ�RSSUHVV�PHQ�DV�ZHOO��$FNQRZOHGJH�WKDW�WKLV�
LV�LQGHHG�WKH�FDVH��DV�WKH�PDQXDO�DFFHSWV�RQ�PDQ\�GLIIHUHQW�RFFDVLRQV��EXW�H[SODLQ�WKDW�WKH�
VHYHULW\�DQG�IUHTXHQF\�RI�ZRPHQ�RSSUHVVLQJ�PHQ�DUH�IDU�OHVV�SUHYDOHQW�DQG�PXFK�OHVV�VLJQLIL�
FDQW�WKDQ�WKH�RWKHU�ZD\�URXQG��6RPH�ZRPHQ�PLJKW�DOVR�H[SUHVV�D�YLHZ��EDVHG�RQ�WKHLU�UHOL�
JLRXV�EHOLHIV��WKDW�LW�LV�µWKH�QDWXUDO�RUGHU�RI�WKLQJV¶�IRU�ZRPHQ�WR�EH�VXERUGLQDWH�WR�PHQ��$JDLQ��
GR�QRW�H[SUHVVO\�FKDOOHQJH�WKLV�YLHZ��DV�WR�GR�VR�ZRXOG�EH�PRUH�OLNHO\�WR�LQFUHDVH�UHVLVWDQFH��
EXW�UDWKHU�ZHOFRPH�WKLV�GLIIHUHQW�YLHZSRLQW�DQG�WUXVW�WKDW�D�PRUH�EDODQFHG�YLHZ�ZLOO�HPHUJH�DV�
WKH�SDUWLFLSDQWV�SURJUHVV�WKURXJK�WKH�WUDLQLQJ�F\FOH��

�¾ 6WURQJ�QHJDWLYH�IHHOLQJV�DQG�JULHI�DUH�OLNHO\�WR�FRPH�WR�WKH�VXUIDFH�GXULQJ�WKH�³7UHH�RI�/LIH´�
H[HUFLVH�LQ�WKH�ILUVW�VHFWLRQ��ZKHQ�WKH�SDUWLFLSDQWV�UHDOL]H�KRZ�PXFK�SDLQ�WKH\�DUH�FDUU\LQJ�LQ�
VLGH�WKHPVHOYHV�GXH�WR�WKH�RSSUHVVLRQ�DQG�YLROHQFH�WKH\�KDYH�HQGXUHG��,W�LV�LPSRUWDQW�WR�DFN�
QRZOHGJH�WKLV�SDLQ��DQG�QRW�WR�WU\�DQG�FRYHU�LW�XS�E\�RIIHULQJ�WRR�PXFK�FRQVRODWLRQ��H�J��VD\LQJ�
WKDW�WKLQJV�ZLOO�JHW�EHWWHU�RU�WKDW�RWKHU�SHRSOH�KDYH�HQGXUHG�PRUH�GLIILFXOW�VLWXDWLRQV���EXW�WR�
WU\�DQG�UHLQIRUFH�VROLGDULW\�DPRQJVW�WKH�SDUWLFLSDQWV��$OORZ�WLPH�IRU�WKHVH�IHHOLQJV�WKURXJKRXW�
WKH�ZKROH�WUDLQLQJ��:KHQ�WKH�SDUWLFLSDQWV�DUH�DEOH�WR�FRQVFLRXVO\�UHDOL]H�WKHLU�RZQ�SDLQ�DQG�
ZRUN�RQ�WKHLU�RZQ�KHDOLQJ��WKH\�ZLOO�EH�EHWWHU�DEOH�WR�DSSUHFLDWH�DQG�WR�KHOS�RWKHU�ZRPHQ�DQG�
JLUOV�ZKR�PLJKW�FRPH�IRUZDUG�IRU�KHOS���

�¾ 7KURXJKRXW�WKH�WUDLQLQJ��EH�DZDUH�WKDW�WKHUH�LV�D�ULVN�RI�WKH�SDUWLFLSDQWV�EHFRPLQJ�HPR�
WLRQDOO\�GLVWUHVVHG�E\�UHYLVLWLQJ�ROG�ZRXQGV��5HPDLQ�DOHUW�IRU�WKLV�SRVVLELOLW\��DQG�PDNH�VXUH�
\RX�NQRZ�KRZ�WR�UHVSRQG�VKRXOG�LW�KDSSHQ��:H�VWURQJO\�UHFRPPHQG�WKDW�IDFLOLWDWRUV�VKRXOG�
ZRUN�ZLWK�D�FROOHDJXH�ZKR�FDQ�VWHS�LQ�ZKHQ�HPRWLRQDO�KHOS�LV�QHHGHG�DQG�WR�VLW�ZLWK�D�SDUWLFL��
SDQW�LQ�GLVWUHVV��KHOSLQJ�KHU�WR�QRW�MXVW�WR�JR�WKURXJK�WKH�SDLQIXO�PHPRULHV��EXW�DOVR�WR�GLV�
FRYHU�KHU�RZQ�VWUHQJWK�LQ�GHDOLQJ�ZLWK�WKHP�

:KDW�HOVH�LV�QHHGHG�IURP�\RX�DV�IDFLOLWDWRUV�

�9 3OHDVH�UHDG�WKH�ZKROH�PRGXOH�DQG�WKH�KDQGRXWV�VHYHUDO�WLPHV��ORQJ�EHIRUH�WKH�WUDLQLQJ�VWDUWV��
5HDG�WKH�FDVH�VWXGLHV�DJDLQ�DQG�DJDLQ�DQG�PDNH�\RXUVHOYHV�IDPLOLDU�ZLWK�WKH�PDLQ�FRQFHSWV�
XVHG�LQ�WKLV�PRGXOH���

�9 :KHUHYHU�\RX�XVH�UROH�SOD\V�±�HLWKHU�EHFDXVH�WKH\�DUH�SDUW�RI�WKH�H[HUFLVHV�RU�VSRQWDQHRXVO\�
WR�SUDFWLFH�D�QHZO\�DFTXLUHG�VNLOO�±�PDNH�VXUH�WKDW�\RX�KHOS�WKH�SDUWLFLSDQWV�WR�GH�UROH�DIWHU�
ZDUGV��VR�WKDW�WKH\�GR�QRW�UHPDLQ�HPRWLRQDOO\�VWXFN�LQ�WKHLU�UROHV��'H�UROLQJ�FDQ�EH�GRQH�E\�
JHWWLQJ�XS�IURP�WKHLU�FKDLU��WRXFKLQJ�LW��DQG�VD\LQJ�VRPHWKLQJ�OLNH�³*RRG�E\H���QDPH�RI�WKH�
UROH���,�DP�QR�ORQJHU�\RX��,�DP�QRZ��JLYHV�KHU�UHDO�QDPH��DJDLQ�´�2U�D�VLPLODU�ULWXDO��<RX�VKRXOG�
SHUIRUP�WKH�ILUVW�GH�UROLQJ�\RXUVHOI��DQG�H[SODLQ�ZK\�LW�LV�LPSRUWDQW��VR�WKDW�WKH�SDUWLFLSDQWV�FDQ�
VHH�KRZ�LW�LV�GRQH��

�9 %H�DZDUH�WKDW�WKLV�PRGXOH�PLJKW�DOVR�HYRNH�VWURQJ�HPRWLRQV�LQ�\RXUVHOYHV�DQG�WDNH�XS�D�ORW�
RI�\RXU�HQHUJ\��0DNH�VXUH�WKDW�\RX�ORRN�DIWHU�\RXUVHOYHV�DQG�UHIOHFW�RQ�\RXU�SHUVRQDO�H[SHULHQ�
FHV�GXULQJ�WKH�WUDLQLQJ�ZLWK�\RXU�FR�IDFLOLWDWRU�
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6HFWLRQ����/HDUQLQJ�PRUH�DERXW�ZKR�,�DP�DV�D�ZRPDQ����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� JHW�WR�NQRZ�HDFK�RWKHU
�� XQGHUVWDQG�ZKDW�ZH�DUH�JRLQJ�WR�OHDUQ��DQG�KRZ�ZH�DUH�JRLQJ�WR�OHDUQ�LW�
�� VHW�XS�JURXS�UXOHV�WKDW�ZH�DOO�DJUHH�WR�IROORZ�
�� OHDUQ�DERXW�WKH�PHDQLQJ�DQG�LPSRUWDQFH�RI�VHOI�UHIOHFWLRQ�
�� VKDUH�H[SHULHQFHV�DQG�IHHOLQJV�LQ�D�FRQILGHQWLDO�JURXS�HQYLURQPHQW�
�� WKLQN�DERXW�RXU�RZQ�OLIH�H[SHULHQFHV�DV�ZRPHQ��DQG�DERXW�ZD\V�LQ�ZKLFK�VRFLHW\�VRPHWLPHV�
� RSSUHVVHV�XV�

127(��([HUFLVHV���DQG����DUH�LQWURGXFWRU\�H[HUFLVHV��ZKLFK�RQO\�QHHG�WR�EH�GRQH�IRU�PRGXOH����EXW�
H[HUFLVH���VKRXOG�EH�UHSHDWHG�HDFK�WLPH�D�QHZ�WUDLQLQJ�VWDUWV��7KH�LQWURGXFWLRQV�IRU�HDFK�WUDLQLQJ�
PRGXOH�ZLOO�PRVW�SUREDEO\�WDNH�XS�KDOI�RI�WKH�ILUVW�PRUQLQJ��GHSHQGLQJ�RQ�ZKHQ�WKH�SDUWLFLSDQWV�
DUULYH�

([HUFLVH����*HWWLQJ�WR�NQRZ�HDFK�RWKHU��������PLQXWHV��GHSHQGLQJ�RQ�WKH�VL]H�
RI�WKH�JURXS��

0HWKRG��,QWHUYLHZ�LQ�SDLUV���VKDULQJ�LQ�SOHQDU\

6WHSV�
��� $IWHU�WKH�IDFLOLWDWRU�ZHOFRPHV�WKH�SDUWLFLSDQWV��DQG�DIWHU�DQ�RIILFLDO�RSHQLQJ�FHUHPRQ\��LI�VXFK�

LV�IRUHVHHQ���DVN�HDFK�SDUWLFLSDQW�WR�SDLU�XS�ZLWK�KHU�QHLJKERU��([SODLQ�WKDW�HDFK�ZRPDQ�
VKRXOG�DVN�KHU�SDUWQHU�VRPH�LQWHUHVWLQJ�TXHVWLRQV�DERXW�ZKR�VKH�LV��DQG�WKHQ�XVH�WKLV�LQ�
IRUPDWLRQ�WR�LQWURGXFH�KHU�QHLJKERU�WR�WKH�JURXS�LQ�WKH�SOHQDU\�VHVVLRQ��7KH�WZR�IDFLOLWDWRUV�
VKRXOG�DOVR�LQWHUYLHZ�DQG�LQWURGXFH�HDFK�RWKHU��

��� 2IIHU�WKH�IROORZLQJ�TXHVWLRQV��SUHSDUHG�RQ�QHZVSULQW�EHIRUHKDQG��DV�VXJJHVWLRQV��EXW�VWUHVV�
WKH�IDFW�WKDW�WKH�SDUWLFLSDQWV�DUH�DOVR�IUHH�WR�DVN�DQ\�RWKHU�TXHVWLRQV�WKDW�WKH\�WKLQN�PLJKW�EH�
LQWHUHVWLQJ��DQG�WKDW�WKHLU�FROOHDJXH�LV�UHDG\�WR�DQVZHU��

�� :KDW�LV�\RXU�QDPH�DQG�ZKHUH�GR�\RX�FRPH�IURP"
�� :KDW�GR�\RX�OLNH�GRLQJ�PRVW�LQ�\RXU�VSDUH�WLPH"
�� :KDW�GR�\RX�OLNH�DERXW�KHOSLQJ�VXUYLYRUV�RI�YLROHQFH�DJDLQVW�ZRPHQ"
�� ,I�\RX�EHFDPH�3UHVLGHQW�RI�/LEHULD��ZKDW�LV�WKH�ILUVW�WKLQJ�\RX�ZRXOG�FKDQJH"�

��� 7KH�LQWHUYLHZV�VKRXOG�ODVW�IRU������PLQXWHV��DIWHU�ZKLFK�HDFK�SDLU�ZLOO�LQWURGXFH�WKHLU�FROOHDJXH�
QHLJKERU�LQ�SOHQDU\��2IIHU�WKH�IROORZLQJ�DV�DQ�H[DPSOH�RI�KRZ�WR�GR�WKLV��³/HW�PH�LQWURGXFH�WR�
\RX�6DOO\�-RKQVRQ��6KH�FRPHV�IURP�=ZHGUX��,Q�KHU�VSDUH�WLPH��VKH�OLNHV�VHZLQJ�QLFH�ODSSDV��
6KH�OLNHV�KHOSLQJ�VXUYLYRUV�RI�YLROHQFH�EHFDXVH�WKLV�JLYHV�D�VSHFLDO�PHDQLQJ�WR�KHU�OLIH��$QG�LI�
VKH�ZDV�WR�EHFRPH�WKH�QH[W�3UHVLGHQW�RI�/LEHULD��VKH�ZRXOG�EHJLQ�E\�RUJDQL]LQJ�IUHH�OLWHUDF\�
FRXUVHV�IRU�DOO�ZRPHQ�LQ�UXUDO�DUHDV�´��
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$W�WKH�HQG�RI�HDFK�SUHVHQWDWLRQ��DVN�WKH�SHUVRQ�ZKR�KDV�MXVW�EHHQ�LQWURGXFHG�ZKHWKHU�VKH�IHOW�
WKDW�KHU�QHLJKERU�XQGHUVWRRG�DQG�LQWURGXFHG�KHU�ZHOO��RU�LI�VKH�ZDQWV�WR�DGG�RU�FRUUHFW�VRPH�
WKLQJ��<RX�DV�WKH�IDFLOLWDWRUV�VKRXOG�WKHQ�LQWURGXFH�HDFK�RWKHU�LQ�WKH�VDPH�ZD\��,I�\RX�IHHO�WKDW�
WKH�SDUWLFLSDQWV�DUH�VWUXJJOLQJ�ZLWK�WKH�H[HUFLVH�\RX�FRXOG�GR�\RXU�LQWURGXFWLRQV�ILUVW�VR�WKDW�
WKH\�FDQ�VHH�ZKDW�WKH\�DUH�VXSSRVHG�WR�GR�

([HUFLVH����5HPHPEHULQJ�QDPHV��������PLQXWHV��GHSHQGLQJ�RQ�WKH�JURXS�VL]H�

0HWKRG��*DPH�

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�\RX�DUH�JRLQJ�WR�SOD\�D�JDPH�WR�KHOS�WKHP�UHPHPEHU�HDFK�

RWKHU¶V�QDPHV�ZHOO��(DFK�SDUWLFLSDQW�VD\V�WKH�QDPH�E\�ZKLFK�VKH�ZDQWV�WR�EH�FDOOHG�±�H�J��³,�
DP�6DOO\´���DQG�WKHQ�PDNHV�D�ERG\�PRYHPHQW�WR�DFFRPSDQ\�KHU�QDPH��H�J��ZDYLQJ�D�KDQG��
VKDNLQJ�VKRXOGHUV��HWF����7KH�ZKROH�JURXS�VKRXOG�WKHQ�UHSHDW�³7KLV�LV�6DOO\´�DQG�PDNH�WKH�
VDPH�PRYHPHQW�WKDW�6DOO\�GLG��7KHQ�PRYH�RQ�WR�WKH�QH[W�SDUWLFLSDQW�ZKR�VD\V�KHU�QDPH�DQG�
VKRZV�³KHU´�PRYHPHQW���
6WUHVV�LQ�\RXU�LQVWUXFWLRQ�WKDW�WKH�PRYHPHQW�VKRXOG�EH�XQLTXH�WR�HDFK�SDUWLFLSDQW��VR�HDFK�
SHUVRQ�KDV�WR�LQYHQW�KHU�2:1�PRYHPHQW��DQG�VKRXOG�QRW�MXVW�UHSHDW�ZKDW�RWKHU�SHRSOH�KDYH�
GRQH��

��� 2QFH�DOO�WKH�SDUWLFLSDQWV�KDYH�JLYHQ�WKHLU�QDPHV�DQG�PRYHPHQWV�DQG�WKH�JURXS�KDV�UHSHDWHG�
WKHP��VWDUW�DJDLQ�ZLWK�WKH�ILUVW�SHUVRQ��ZKR�VWD\V�VLOHQW�ZKLOH�WKH�JURXS�WULHV�WR�UHPHPEHU�DQG�
UHSHDW�KHU�QDPH�DQG�ERG\�PRYHPHQW��,I�WKH�JURXS�JHWV�VWXFN��SDUWLFLSDQWV�FDQ�KHOS�E\�UHSHDW�
LQJ�WKHLU�QDPH�RU�PRYHPHQW��7KLV�H[HUFLVH�KHOSV�SDUWLFLSDQWV�WR�UHPHPEHU�QDPHV��UHOD[HV�WKH�
ERG\��DQG�LV�JUHDW�IXQ��

127(��:KHUH�WKHUH�LV�QRW�HQRXJK�VSDFH�IRU�ERG\�PRYHPHQWV��SDUWLFLSDQWV�FDQ�WDNH�WXUQV�WR�WKURZ�D�
EDOO�WR�HDFK�RWKHU��ZKLOH�FDOOLQJ�RXW�WKH�QDPH�RI�WKH�SHUVRQ�WKH\�DUH�WKURZLQJ�LW�WR�

([HUFLVH����6HWWLQJ�XS�JURXS�UXOHV�DQG�IL[LQJ�WDVNV�����PLQXWHV�

127(��7KH�IROORZLQJ�H[HUFLVH�VKRXOG�EH�UHSHDWHG�DW�WKH�EHJLQQLQJ�RI�HDFK�WUDLQLQJ�PRGXOH��HYHQ�LI�
WKH�SDUWLFLSDQWV�DUH�WKH�VDPH��<RX�FDQ�NHHS�WKH�SRVWHUV�ZLWK�WKH�UXOHV�DQG�FKHFN�DW�WKH�EHJLQQLQJ�
RI�HDFK�QHZ�PRGXOH�ZKHWKHU�WKH�SDUWLFLSDQWV�VWLOO�DJUHH�WR�IROORZ�WKHP��RU�LI�WKH\�ZLVK�WR�PDNH�VRPH�
FKDQJHV�RU�DGG�QHZ�UXOHV�

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�

6WHSV�
��� ([SODLQ�WKDW�WKH�JURXS�QHHGV�WR�JLYH�LWVHOI�D�IUDPHZRUN�IRU�WKH�WUDLQLQJ�E\�VHWWLQJ�XS�UXOHV�WKDW�

DOO�SDUWLFLSDQWV�ZLOO�FRPPLW�WKHPVHOYHV�WR�IROORZ��([SODLQ�WKDW�WKLV�IUDPHZRUN�LV�LPSRUWDQW�
EHFDXVH�WKH\�DUH�JRLQJ�WR�VKDUH�D�ORW�RI�SHUVRQDO�WKLQJV�DQG�WKHUHIRUH�HYHU\ERG\�QHHGV�WR�IHHO�
FRPIRUWDEOH�LQ�WKH�JURXS�LQ�RUGHU�WR�OHDUQ�ZHOO���
�
�
�
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��� 3UHVHQW�D�IOLSFKDUW�ZLWK�WKH�IROORZLQJ�TXHVWLRQ�DW�WKH�WRS�DQG�UHDG�LW�DORXG���
�
:KDW�UXOHV�GR�ZH�ZDQW�WR�IROORZ�VR�WKDW�HYHU\ERG\�IHHOV�FRPIRUWDEOH�LQ�WKH�JURXS�DQG�OHDUQV�
ZHOO�LQ�WKH�WUDLQLQJ"��
/HW¶V�UH�WKLQN�WKH�UXOHV�ZH�XVXDOO\�KDYH�DQG�ILQG�RXW�ZKHWKHU�LQ�RXU�H[SHULHQFH�WKH\�UHDOO\�
ZRUN��DQG�LI�WKH\�DUH�DFWXDOO\�KHOSIXO�WR�HPSRZHU�XV�DV�D�OHDUQLQJ�JURXS�

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�WKH�TXHVWLRQ�DQG�QRWH�GRZQ�WKHLU�VXJJHVWLRQV��$IWHU�HY��
HU\�UXOH�WKDW�LV�SURSRVHG��DVN�WKH�JURXS�ZKHWKHU�HYHU\ERG\�DJUHHV�WKDW�WKLV�LV�DQ�LPSRUWDQW�
UXOH��$Q\�UXOH�WKDW�LV�QRW�DFFHSWHG�E\�WKH�PDMRULW\�VKRXOG�EH�GURSSHG���
+RSHIXOO\�VRPHRQH�ZLOO�RIIHU�FRQILGHQWLDOLW\�DV�D�UXOH��SHUKDSV�LQ�WKHLU�RZQ�ZRUGV��H�J��³NHHS�
LQJ�VHFUHWV�DERXW�SHUVRQDO�VWRULHV´����,I�QRW��EH�VXUH�WR�DGG�LW��EXW�UHPHPEHU�WR�DVN�LI�WKH\�
DJUHH�WKDW�WKLV�VKRXOG�EH�D�UXOH�

127(��,I�WKH�SDUWLFLSDQWV�ZDQW�WR�VHW�SXQLVKPHQWV�IRU�EUHDNLQJ�WKH�UXOHV��H[SODLQ�DQG�LQVLVW�WKDW�LW�
LV�LPSRUWDQW�WR�FKDOOHQJH�WKH�FXOWXUH�RI�SXQLVKPHQW�LQ�HGXFDWLRQ�WKDW�ZH�PLJKW�KDYH�EHHQ�EURXJKW�
XS�ZLWK��DQG�WKDW�LW�PLJKW�PDNH�PRUH�VHQVH�WR�ORRN�IRU�ZD\V�WR�HQFRXUDJH�SHRSOH�WR�IROORZ�WKH�UXOHV��
UDWKHU�WKDQ�ILQGLQJ�PHDQV�RI�SXQLVKLQJ�WKRVH�ZKR�EUHDN�WKHP��6WUHVV�WKDW��DV�D�IDFLOLWDWRU��\RX�
EHOLHYH�WKDW�WKH�SDUWLFLSDQWV�DUH�PDWXUH�HQRXJK�WR�IROORZ�WKRVH�UXOHV�WKDW�WKH\�WKHPVHOYHV�DJUHH�DUH�
LPSRUWDQW�

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�LQ�RUGHU�WR�PDNH�WKH�WUDLQLQJ�D�JRRG�H[SHULHQFH�IRU�HYHU\ERG\��
WKHUH�DUH�FHUWDLQ�WDVNV�WKDW�WKH�JURXS�PHPEHUV�WKHPVHOYHV�VKRXOG�WDNH�UHVSRQVLELOLW\�IRU���
:ULWH�GRZQ�WKH�IROORZLQJ�WDVNV�DQG�DVN�ZKR�ZRXOG�OLNH�WR�WDNH�FDUH�RI�ZKLFK�WDVN�RQ�ZKLFK�
GD\��6R��LI�WKH�WUDLQLQJ�ZLOO�ODVW�IRU�PRUH�WKDQ�RQH�GD\��D�GLIIHUHQW�SHUVRQ�VKRXOG�YROXQWHHU�IRU�
HDFK�WDVN�RQ�HDFK�GD\��,I�QXPEHUV�DUH�VPDOO�SHRSOH�FDQ�YROXQWHHU�IRU�PRUH�WKDQ�RQH�WDVN��EXW�
WU\�WR�HQFRXUDJH�HYHU\RQH�LQ�WKH�JURXS�WR�WDNH�FKDUJH�RI�DW�OHDVW�RQH�WKLQJ��

�� WLPH�NHHSHU
�� HQHUJL]HUV�
�� ZHOIDUH�RIILFHU��H�J��PDNLQJ�VXUH�WKDW�WKH�IRRG�LV�UHDG\�LQ�WLPH�E\�OHWWLQJ�WKH�FRRN�RU�FDWHUHU�

NQRZ�ZKHQ�\RX�ZLOO�EH�WDNLQJ�EUHDNV��KHOSLQJ�YLVLWLQJ�SDUWLFLSDQWV�ZLWK�ORJLVWLF�PDWWHUV��HWF��
�� PRUQLQJ�SUD\HUV���UHIOHFWLRQV�

�
,Q�WKH�ILUVW�VHVVLRQ�RI�HDFK�PRUQLQJ��UHPLQG�WKH�JURXS�ZKR�LV�LQ�FKDUJH�RI�ZKDW�IRU�WKDW�GD\�

��� )LQDOO\��SUHVHQW�WKH�WUDLQLQJ�VFKHGXOH��ZRUNLQJ�VHVVLRQV��EUHDNV�HWF���RQ�D�IOLSFKDUW�WKDW�\RX�
KDYH�SUHSDUHG�EHIRUHKDQG�DQG�DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKLQN�DERXW�WKH�VFKHGXOH��DQG�
ZKHWKHU�WKH�WUDLQLQJ�DUUDQJHPHQW�LV�RND\�ZLWK�WKHP���
3XW�WKH�SRVWHUV�ZLWK�WKH�VFKHGXOH�DQG�WKH�JURXS�WDVNV�RQ�WKH�ZDOO�RI�WKH�WUDLQLQJ�KDOO��DQG�
NHHS�WKHP�WKHUH�WKURXJKRXW�WKH�WUDLQLQJ��
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([HUFLVH����3UHVHQWLQJ�WKH�REMHFWLYHV�DQG�WKH�RYHUDOO�WUDLQLQJ�DUUDQJHPHQW��
DQG�LQWURGXFLQJ�0RGXOH���RQ�VHOI�UHIOHFWLRQ��������PLQXWHV�

0HWKRG��3UHVHQWDWLRQ���GLVFXVVLRQ�

6WHSV�
��� ([SODLQ�WKDW�PHGLFD�PRQGLDOH�/LEHULD·V�WUDLQLQJ�IRU�GLIIHUHQW�JURXSV�RI�KHOSLQJ�SURIHVVLRQDOV�

FRQVLVWV�RI�VHYHUDO�SKDVHV�DQG�ZULWH�GRZQ�DOO�WKH�SKDVHV�WKDW�DUH�JRLQJ�WR�IROORZ�ODWHU��)XUWKHU�
H[SODLQ�WKDW�WKLV�ILUVW�SKDVH�LV�GHGLFDWHG�WR�OHDUQLQJ�PRUH�DERXW�RXUVHOYHV�VR�WKDW�ZH�FDQ�EH�
FRPH�HIIHFWLYH�KHOSHUV��3UHVHQW�WKH�REMHFWLYHV�RI�PRGXOH���DV�VWLSXODWHG�RQ�WKH�IURQW�SDJH�RI�
WKH�PRGXOH��

��� +LJKOLJKW�WKH�IDFW�WKDW�WKRVH�SHRSOH�LQ�WKH�JURXS�ZKR�KDYH�QRW�H[SHULHQFHG�HPSRZHUPHQW�WUDLQ�
LQJ�EHIRUH�PLJKW�WKLQN�WKDW�WKH�WRSLF�RI�WKLV�PRGXOH�LV�D�OLWWOH�XQXVXDO��7KH\�PLJKW�QRW�EH�XVHG�
WR�WKLQNLQJ�WKDW�PXFK�DERXW�WKHPVHOYHV��DQG�PLJKW�HYHQ�WKLQN�WKDW�LW�FRXOG�EH�µGDQJHURXV¶��7R�
FRXQWHUDFW�WKLV��DVVXUH�WKHP�WKDW�VHOI�UHIOHFWLRQ�ZLOO�KHOS�WKHP�WR�EHFRPH�EHWWHU�KHOSHUV��WKDW�
LW�LV�D�VNLOO�WKDW�FDQ�EH�OHDUQW��DQG�WKDW�WKH�H[HUFLVHV�WKH\�DUH�JRLQJ�WR�EH�GRLQJ�ZLOO�KHOS�WKHP�
WR�OHDUQ�LW�

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�ZK\�WKH\�WKLQN�LW�PLJKW�EH�LPSRUWDQW�WR�NQRZ�DQG�XQGHU�
VWDQG�RQHVHOI�LQ�RUGHU�WR�KHOS�RWKHUV��DQG�FROOHFW�DQ\�YLHZV�WKDW�DUH�RIIHUHG��,I�WKH�SDUWLFLSDQWV�
DUH�FULWLFDO�DERXW�³VHOI�UHIOHFWLRQ´��IRU�H[DPSOH�LI�WKH\�DVVXPH�WKDW�LW�LV�WKH�VDPH�DV�EHLQJ�HJR�
FHQWULF��JHQWO\�FRUUHFW�WKHLU�YLHZ��6HOI�UHIOHFWLRQ�GRHV�QRW�PHDQ�WKDW�ZH�WKLQN�ZKDW�LV�EHVW�IRU�
XV�LV�DOVR�EHVW�IRU�HYHU\ERG\��TXLWH�WKH�RSSRVLWH��EHFRPLQJ�DZDUH�RI�RXU�RZQ�LGHDV�DQG�H[SHUL�
HQFHV�KHOSV�XV�WR�GLVWLQJXLVK�WKHP�IURP�WKH�LGHDV�DQG�H[SHULHQFHV�RI�RXU�FOLHQWV���
�
,I�WKHUH�LV�D�QHHG�IRU�IXUWKHU�H[SODQDWLRQ��FKRRVH�VRPH�RI�WKH�FRQFUHWH�H[DPSOHV�RI�WKH�XVH�
IXOQHVV�RI�VHOI�UHIOHFWLRQ�JLYHQ�EHORZ��DQG�VKDUH�WKHP�ZLWK�WKH�JURXS��+RZHYHU��GR�127�VLPSO\�
UHDG�WKH�IROORZLQJ�H[DPSOHV�DORXG��EXW�SXW�WKHP�LQWR�\RXU�RZQ�ZRUGV��

�� $�FRPPXQLW\�YROXQWHHU�KDV�JRQH�WKURXJK�VRPH�KDUG�WLPHV�LQ�KHU�OLIH��DQG�IHHOV�EDG�DERXW�KHU�
SDVW�ZKHQ�VKH�JUHZ�XS�LQ�D�YLROHQW�IDPLO\��%HFDXVH�RI�WKLV��LW�LV�KDUG�IRU�KHU�WR�OLVWHQ�WR�WKH�
VWRU\�RI�D�ZRPDQ�ZKR�KDV�JRQH�WKURXJK�WKH�VDPH�SUREOHPV��6HOI�UHIOHFWLRQ�LQ�WKLV�FDVH�ZRXOG�
PHDQ��WKH�FRPPXQLW\�YROXQWHHU�ILUVW�QHHGV�WR�UHIOHFW�RQ�ZKDW�KDSSHQHG�WR�KHU�DQG�WR�ZRUN�
WRZDUGV�KHDOLQJ�KHU�RZQ�ZRXQGV�EHIRUH�VKH�FDQ�JLYH�HIIHFWLYH�KHOS�WR�VRPHRQH�ZLWK�D�VLPLODU�
VWRU\��

�� $�GLVWULFW�FRXQVHORU�VWD\V�LQ�D�YLROHQW�PDUULDJH�DQG�IHHOV�VKH�FDQQRW�GR�DQ\WKLQJ�DERXW�LW�RWKHU�
WKDQ�SXWWLQJ�XS�ZLWK�KHU�VLWXDWLRQ��:LWK�WKLV�EDFNJURXQG�H[SHULHQFH��VKH�DGYLVHV�D�FOLHQW�ZKR�
LV�DOVR�HQGXULQJ�D�YLROHQW�UHODWLRQVKLS�WR�VWD\�ZLWK�KHU�KXVEDQG��DQG�QRW�WR�OHDYH�KLP�HYHQ�LI�
WKH�FOLHQW�GRHV�QRW�IHHO�WKDW�WKLV�ZRXOG�EH�D�JRRG�VROXWLRQ��6HOI�UHIOHFWLRQ�LQ�WKLV�FDVH�ZRXOG�
PHDQ��WKH�GLVWULFW�FRXQVHORU�KDV�WR�EHFRPH�DZDUH�WKDW�LW�LV�KHU�RZQ�XQUHVROYHG�SUREOHPV�DW�
KRPH�WKDW�DUH�PDNLQJ�KHU�³SXVK´�WKH�FOLHQW�LQWR�GRLQJ�ZKDW�VKH��WKH�FRXQVHORU��WKLQNV�LV�ULJKW�
UDWKHU�WKDQ�OHWWLQJ�WKH�FOLHQW�PDNH�KHU�RZQ�GHFLVLRQV�

�� $�UHSURGXFWLYH�KHDOWK�FRXQVHORU�KDUVKO\�MXGJHV�JLUOV�ZKR�GUHVV�LQ�VH[\�PLQL�VNLUWV��VD\LQJ�WKDW�
WKH\�DUH�SURYRNLQJ�PHQ�LQWR�UDSLQJ�WKHP��:KHQ�WKLV�UHSURGXFWLYH�KHDOWK�FRXQVHORU�ZDV�D�
\RXQJ�JLUO��KHU�IDWKHU�ZRXOG�EHDW�KHU�LI�VKH�WULHG�WR�SXW�RQ�QLFH�FORWKHV�RU�PDNH�XS��+HU�SDUHQWV�
ZHUH�YHU\�UHOLJLRXV�DQG�VWULFW��DQG�KDUVKO\�MXGJHG�DQ\�ZRPDQ�ZKR�ZDV�GUHVVHG�³ORRVHO\´��2QH�
GD\��D����\HDU�ROG�JLUO�FRQILGHV�LQ�WKLV�UHSURGXFWLYH�KHDOWK�FRXQVHORU�WKDW�VKH�ZDV�UDSHG�E\�KHU�
ER\�IULHQG��7KH�UHSURGXFWLYH�KHDOWK�FRXQVHORU�FRQVLGHUV�KHU�WR�EH�RQH�RI�WKRVH�³LPPRUDO�JLUOV´��
$V�VKH�OLVWHQV�WR�WKH�JLUO¶V�VWRU\�VKH�ILQGV�LW�KDUG�WR�SXW�KHUVHOI�LQ�WKH�JLUO¶V�VKRHV��DQG�HQGV�XS�
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��$GDSWHG�IURP��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�
$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S����

DFFXVLQJ�KHU��VD\LQJ��³,W�LV�QRW�VXUSULVLQJ�WKDW�\RX�ZHUH�UDSHG�ZKHQ�\RX�GUHVV�OLNH�WKDW�´�6HOI�
UHIOHFWLRQ�LQ�WKLV�FDVH�ZRXOG�PHDQ�WKDW�WKH�UHSURGXFWLYH�KHDOWK�FRXQVHORU�EHFRPHV�DZDUH�RI�
KHU�RZQ�XSEULQJLQJ��DQG�SHUKDSV�KHU�RZQ�GHVLUH�ZKHQ�VKH�ZDV����WR�IHHO�DWWUDFWLYH�DQG�KDYH�
PDQ\�DGPLUHUV��ZKLFK�VKH�ZDV�QRW�DEOH�WR�IXOILOO��
�
([SORUH�WKHVH�H[DPSOHV�IRU�D�ZKLOH��XQWLO�\RX�DUH�VXUH�WKDW�WKH�SDUWLFLSDQWV�IXOO\�XQGHUVWDQG�
WKH�YDOXH�RI�UHIOHFWLQJ�DQG�ZRUNLQJ�RQ�RQHVHOI�

([HUFLVH����7UHH�RI�/LIH��������KRXUV�

0HWKRG��,QGLYLGXDO�H[HUFLVH���VKDULQJ�LQ�VPDOO�JURXSV���GLVFXVVLRQ�LQ�SOHQDU\

6WHSV�
��� ([SODLQ�WKDW�WUHHV�KDYH�D�XQLYHUVDO�PHDQLQJ�LQ�PDQ\�FXOWXUHV�DQG�UHSUHVHQW�³OLIH´��7KLV�H[HU�

FLVH�ZLOO�XVH�WKH�LPDJH�RI�D�WUHH��DQG�LV�PHDQW�WR�KHOS�WKH�SDUWLFLSDQWV�WR�UHIOHFW�RQ�WKHLU�RZQ�
OLYHV�VR�WKH\�FDQ�EHWWHU�XQGHUVWDQG�KRZ�WKH\�EHFDPH�WKH�ZRPHQ�WKH\�DUH�WRGD\��<RX�PLJKW�JR�
RXWVLGH�WKH�WUDLQLQJ�URRP�ZKLOH�H[SODLQLQJ�WKLV�H[HUFLVH�DQG�ORRN�IRU�D�WUHH�ZKHUH�\RX�FDQ�VKRZ�
WKH�URRWV��WUXQN��IUXLWV�DQG�EXGV�

��� :KHQ�\RX�DUH�EDFN�LQ�WKH�WUDLQLQJ�KDOO��H[SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�DUH�JRLQJ�WR�GUDZ�
D�WUHH�RQ�SDSHU�WKDW�ZLOO�UHSUHVHQW�WKHLU�RZQ�SHUVRQDO�³WUHH�RI�OLIH´��$VVXUH�WKHP�WKDW�WKLV�LV�D�
SHUVRQDO�H[HUFLVH�DQG�QRW�D�³GUDZLQJ�FRPSHWLWLRQ´��VR�WKH\�VKRXOGQ¶W�ZRUU\�LI�WKH\�DUH�QRW�XVHG�
WR�GUDZLQJ�RU�LI�WKH\�GR�QRW�WKLQN�WKH\�DUH�YHU\�JRRG�DW�LW��$OO�WKHLU�GUDZLQJV�ZLOO�EH�JRRG�DQG�
SHUIHFW�LQ�WKHLU�RZQ�ZD\��$VN�WKH�SDUWLFLSDQWV�QRW�WR�FRPPHQW�RQ�RU�ODXJK�DW�RWKHU�SHRSOH¶V�
WUHHV��EXW�WR�ZRUN�RQ�WKHLU�RZQ�WUHH�LQ�VLOHQFH�GXULQJ�WKH�ZKROH�H[HUFLVH��

��� 'UDZ�D�WUHH�\RXUVHOI�RQ�D�IOLSFKDUW�WR�LOOXVWUDWH�WKH�H[HUFLVH��0DNH�VXUH�WKDW�\RXU�WUHH�GRHV�QRW�
ORRN�SHUIHFW�VR�WKDW�WKH�SDUWLFLSDQWV�ZRQ¶W�EH�LQWLPLGDWHG�E\�\RXU�GUDZLQJ�VNLOOV��7KHQ�SUHVHQW�
D�IOLSFKDUW�ZLWK�WKH�IROORZLQJ�LQVWUXFWLRQV��VHH�EHORZ��RQ�KRZ�WR�³QDPH´�WKH�GLIIHUHQW�SDUWV�RI�
WKHLU�SHUVRQDO�WUHH�RI�OLIH��

�� 7KH�52276�UHSUHVHQW�WKH�IDPLO\�DQG�FRPPXQLW\�\RX�FRPH�IURP�DQG�RWKHU�SHRSOH�RU�WKLQJV�
WKDW�LQIOXHQFHG�\RX�ZKHQ�\RX�ZHUH�\RXQJ��ERWK�JRRG�LQIOXHQFHV�DQG�EDG�LQIOXHQFHV���

�� 7KH�7581.�UHSUHVHQWV�HYHU\WKLQJ�DERXW�\RXU�OLIH�WRGD\��ZKDW�\RX�GR��ZKR�\RX�OLYH�ZLWK��\RXU�
ZRUN��\RXU�IDPLO\��\RXU�FRPPXQLW\�

�� 7KH�)58,76�UHSUHVHQW�DOO�\RXU�DFKLHYHPHQWV��WKH�WKLQJV�\RX�ZHUH�DEOH�WR�DFKLHYH�WKURXJK�\RXU�
HIIRUWV��ZKHWKHU�VPDOO��HYHU\�GD\�DFKLHYHPHQWV�RU�ELJ�DFKLHYHPHQWV���*LYH�HDFK�RQH�D��
VHSDUDWH�IUXLW��

�� 7KH�%8'6�UHSUHVHQW�\RXU�KRSHV�IRU�WKH�IXWXUH��VPDOO�RU�ELJ�KRSHV����
�
7DNH�HQRXJK�WLPH�WR�PDNH�VXUH�WKDW�DOO�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKH�LQVWUXFWLRQV�

��� $VN�WKH�SDUWLFLSDQWV�WR�GUDZ�WKHLU�WUHH��LQFOXGLQJ�DOO�IRXU�VHFWLRQV��URRWV��WUXQN��IUXLWV��EXGV����
ZLWKRXW�ZULWLQJ�DQ\WKLQJ�RQ�LW�\HW��$OORZ�VRPH�������PLQXWHV�WR�GR�WKLV�DQG�DVN�WKH�SDUWLFL��
SDQWV�WR�SXW�GRZQ�WKHLU�FUD\RQ���SHQFLO�ZKHQ�WKH\�KDYH�ILQLVKHG�WKHLU�GUDZLQJ�

��� 5HDG�WKH�LQVWUXFWLRQV�IRU�WKH�URRWV�DJDLQ��WKH\�VKRXOG�VWLOO�EH�RQ�GLVSOD\�RQ�D�IOLSFKDUW���*R�WR�
\RXU�RZQ�WUHH��DQG�SXW�VRPH�H[DPSOHV�RI�\RXU�RZQ�SHUVRQDO�URRWV�RQ�LW��7KHVH�FDQ�EH�UHDO�
RU�LQYHQWHG��GHSHQGLQJ�RQ�KRZ�FRPIRUWDEOH�\RX�DUH�ZLWK�VKDULQJ��EXW�WKH\�PXVW�LOOXVWUDWH�WKH�
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SRLQW�RI�ZKDW�µSHUVRQDO�URRWV¶�DUH��$VN�WKH�JURXS�WR�GR�WKH�VDPH��DQG�WR�SXW�WKHLU�FUD\RQ�SHQFLO�
GRZQ�ZKHQ�WKH\�KDYH�ILQLVKHG��7KH\�FDQ�HLWKHU�ZULWH�ZRUGV�RU�GUDZ�OLWWOH�WKLQJV�DFFRUGLQJ�WR�
WKH�LQVWUXFWLRQV�JLYHQ��H�J��IRU�WKH�URRWV��WKH\�PLJKW�ZDQW�WR�GUDZ�WKH�KRXVH�ZKHUH�WKH\�JUHZ�
XS�DV�FKLOGUHQ��WKH�IDFH�RI�D�SDUWLFXODU�VFKRRO�WHDFKHU�ZKR�WKH\�OLNHG��HWF����)RU�WKH�VHFWLRQ�RQ�
³DFKLHYHPHQWV´��³IUXLWV´���VWUHVV�WKDW�WKH\�GR�QRW�KDYH�WR�ORRN�IRU�ELJ�WKLQJV��EXW�IRU�DQ\WKLQJ�
WKDW�WKH\�IHHO�WKH\�KDYH�GRQH�ZHOO�LQ�WKHLU�OLIH��H�J��EULQJLQJ�XS�WKHLU�FKLOGUHQ��
�
:DLW�XQWLO�HYHU\RQH�KDV�ILQLVKHG��DQG�WKHQ�PRYH�RQ�WR�WKH�QH[W�VHFWLRQ�RI�WKH�WUHH��IURP�URRWV�
WR�WUXQN�WR�IUXLWV�WR�EXGV���6WRS�DIWHU�HDFK�VHFWLRQ�XQWLO�HYHU\RQH�KDV�VKRZQ�WKH\�KDYH�ILQLVKHG�
E\�SXWWLQJ�GRZQ�WKHLU�SHQFLO�RU�FUD\RQ��DQG�WKHQ�JLYH�WKH�LQVWUXFWLRQV�IRU�WKH�QH[W�VHFWLRQ��GH�
PRQVWUDWH�ZKDW�WKH\�VKRXOG�GR�RQ�\RXU�RZQ�WUHH��DQG�DVN�WKHP�WR�GR�WKH�VDPH�XQWLO�HYHU\RQH�
KDV�FRPSOHWHG�WKH�WUXQN��WKH�IUXLWV��DQG�WKH�EXGV��0DNH�VXUH�WKH\�KDYH�HQRXJK�WLPH�IRU�HDFK�
VHFWLRQ�

��� :KHQ�WKH\�KDYH�ILQLVKHG��DVN�WKH�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�JURXSV�RI���RU���DQG�WR�VKDUH�
WKHLU�GUDZLQJV�ZLWK�HDFK�RWKHU��5HPLQG�WKHP�RI�WKH�UXOHV�WKH\�FRPPLWWHG�WKHPVHOYHV�WR�LQ�WKDW�
PRUQLQJ¶V�H[HUFLVH��L�H��WKDW�WKH\�ZRXOG�OLVWHQ�WR�DQG�UHVSHFW�HDFK�RWKHU¶V�YLHZV��FUHDWH�DQ�HQ�
YLURQPHQW�ZKHUH�SHRSOH�IHOW�VDIH�DQG�HPSRZHUHG�WR�VKDUH��HWF��(PSKDVL]H�WKDW�WKH\�DUH�IUHH�
WR�VKDUH�WKRVH�SDUWV�RI�WKHLU�WUHH�WKDW�WKH\�ZDQW�WR��EXW�WKH\�DUH�XQGHU�12�REOLJDWLRQ�WR�VKDUH�
HYHU\WKLQJ��$VN�WKHP�QRW�WR�FRPPHQW�RQ�ZKDW�WKHLU�JURXS�PHPEHUV�VD\��EXW�MXVW�WR�OLVWHQ�DQG�
EH�SUHVHQW���
�
*LYH�DSSUR[LPDWHO\�������PLQXWHV�IRU�WKLV�H[HUFLVH��2EVHUYH�WKH�JURXSV��DQG�LI�WKH\�DUH�VWLOO�
EXV\�WDONLQJ�DIWHU����PLQXWHV��DOORZ�WKHP�DQRWKHU����PLQXWHV��+RZHYHU��LI�PRVW�KDYH�DOUHDG\�
GRQH�WKH�VKDULQJ�DIWHU����PLQXWHV��DQQRXQFH�WKDW�WKH\�KDYH�DQRWKHU���PLQXWHV�WR�URXQG�XS�
WKH�H[HUFLVH�

��� %ULQJ�WKH�SDUWLFLSDQWV�EDFN�WR�WKH�SOHQDU\��DQG�DVN�WKH�IROORZLQJ�TXHVWLRQV��SUHSDUHG�RQ�
QHZVSULQW�EHIRUHKDQG���$OORZ�VRPH�WLPH�WR�GLVFXVV�HDFK�VHW�RI�TXHVWLRQV�EHIRUH�\RX�PRYH�RQ�
WR�WKH�QH[W�

�� +RZ�ZDV�WKH�H[SHULHQFH�RI�GUDZLQJ"�:KDW�ZDV�HDV\"�:KDW�ZDV�KDUG"�
�� +RZ�GLG�\RX�IHHO�ZKHQ�\RX�VKDUHG�\RXU�H[SHULHQFH"�:KDW�ZDV�HDV\"�:KDW�ZDV�KDUG"�
�� +RZ�GLG�\RX�IHHO�ZKHQ�\RX�ZHUH�OLVWHQLQJ�WR�VRPHRQH�HOVH¶V�WUHH�RI�OLIH"�:KDW�ZDV�HDV\"��

:KDW�ZDV�KDUG"�
�
,QYLWH�HYHU\�SDUWLFLSDQW�WR�VD\�VRPHWKLQJ�DERXW�KRZ�VKH�IHOW�WR�JHW�DQ�LGHD�DERXW�WKH�OHYHO�RI�
RSHQQHVV�WKDW�KDV�EHHQ�FUHDWHG�VR�IDU�LQ�WKH�JURXS��RU�KRZ�PXFK�LW�VWLOO�QHHGV�WR�EH�QXUWXUHG��
(PSKDVL]H�WKDW�\RX�RQO\�ZDQW�WKHP�WR�WDON�DERXW�KRZ�WKH\�)(/7�ZKLOH�WKH\�ZHUH�VKDULQJ�WKHLU�
WUHHV��DERYH�DOO��WKH\�VKRXOG�127�UHSHDW�DQ\�SDUWV�RI�WKH�VWRULHV�WKDW�WKHLU�FROOHDJXHV�WROG�
WKHP��

��� $VN�WKH�SDUWLFLSDQWV�LI��ZKLOH�WKH\�ZHUH�GLVFXVVLQJ�WKHLU�WUHHV��WKH\�QRWLFHG�WKDW�WKH\�KDG�KDG�
VLPLODU�H[SHULHQFHV�LQ�WKHLU�OLYHV��7KH\�PLJKW�UHVSRQG�E\�JLYLQJ�VKDUHG�H[SHULHQFHV�RI�EHLQJ�
GLVDGYDQWDJHG�EHFDXVH�RI�EHLQJ�D�JLUO���ZRPDQ��H�J��WKHLU�SDUHQWV�FKRRVLQJ�WR�HGXFDWH�D�PDOH�
FKLOG�UDWKHU�WKDQ�WKHP��EHLQJ�OHIW�DORQH�WR�FDUH�IRU�WKHLU�FKLOGUHQ�GXULQJ�WKH�ZDU�EHFDXVH�WKHLU�
KXVEDQGV�KDG�UXQ�DZD\��HWF���
�
6XPPDUL]H�E\�VD\LQJ�WKDW�VXFK�FRPPRQ�H[SHULHQFHV�RI�ZRPHQ�QRW�KDYLQJ�WKH�VDPH�ULJKWV��
SRZHU�DQG�RSSRUWXQLWLHV�DV�WKH�PHQ�LQ�WKHLU�IDPLOLHV��FRPPXQLWLHV�DQG�LQ�WKHLU�VRFLHW\�FDQ�EH�
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��4XRWHG�LQ��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�
$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S����
��$GDSWHG�IURP��0�OOHU��*����������7UDLQLQJ�0DQXDO��3V\FKRGUDPD�DQG�LPDJLQDWLYH�DQG�FUHDWLYH�WHFKQLTXHV�IRU�ZRUNLQJ�ZLWK�
WUDXPDWLVHG�FOLHQWV��PHGLFD�PRQGLDOH��&RORJQH��XQSXEOLVKHG�GRFXPHQW��

FDOOHG�WKH�³RSSUHVVLRQ�RI�ZRPHQ´��,W�LV�QRW�RQO\�DQ�LQGLYLGXDO�SUREOHP�IDFHG�E\�VRPH�ZRPHQ��
EXW�LV�SDUW�DQG�SDUFHO�RI�WKH�UXOHV�DQG�VWUXFWXUHV�RI�D�PRVW�VRFLHWLHV��7KH�WUDLQLQJ�ZLOO�KHOS�
WKHP�WR�XQGHUVWDQG�QRW�RQO\�KRZ�ZH�FDQ�KHOS�LQGLYLGXDO�ZRPHQ��EXW�DOVR�KRZ�ZH�FDQ�FRQWULE�
XWH�WR�FKDQJH�LQ�RXU�FRPPXQLWLHV�VR�WKDW�WKH�SUREOHPV�RI�ZRPHQ�FDQ�RQH�GD\�EH�DGGUHVVHG�
DW�WKHLU�YHU\�URRWV�

��� &ORVH�WKH�H[HUFLVH�E\�SUHVHQWLQJ�WKH�IROORZLQJ�TXRWDWLRQ�IURP�D�6RXWK�$IULFDQ�ZRPHQ¶V�DFWLYLVW�
FDOOHG�9XNDQL�0DNKRVLND]L�RQ�QHZVSULQW��$IWHU�UHDGLQJ�LW��DVN�RQH�SDUWLFLSDQW�WR�UHDG�LW�DJDLQ��
$VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKLQN�RI�WKH�TXRWDWLRQ�DQG�ZKHWKHU�WKH\�WKLQN�WKDW�LW�DOVR�DS�
SOLHV�WR�WKH�/LEHULDQ�ZRPHQ��$OORZ�VRPH�WLPH�IRU�WKH�VKDULQJ�RI�GLIIHUHQW�RSLQLRQV��
�
³&XOWXUH�DQG�WUDGLWLRQ��ZRPHQ�VDLG��FRXOG�EH�FKDLQV�WKDW�ELQG�SHRSOH��2XU�WUDGLWLRQV�DQG��
FXOWXUH�PDNH�XV�EHOLHYH�WKDW�ZH�DUH�ZHDN�DQG�LQIHULRU��(YHQ�RXU�FKXUFKHV�PDNH�XV�EHOLHYH�
WKDW�ZH�DUH�ZHDN��6R�RXU�WUDGLWLRQV�DQG�FXOWXUH�GLVFULPLQDWH�DJDLQVW�XV«��
�
,Q�RXU�JURXSV�ZH�FDQ�VKDUH�RXU�SUREOHPV��$�SUREOHP�VKDUHG�LV�D�SUREOHP�FXW�LQ�KDOI��:KHQ�ZH�
FRPH�WRJHWKHU�WR�GLVFXVV�RXU�SUREOHPV�ZH�DOVR�OHDUQ�WKDW�WDON�LV�QRW�MXVW�JRVVLS�EXW�OHDGV�WR�
DFWLRQ�´��
�
�9XNDQL�0DNKRVLND]L��6RXWK�$IULFDQ�:RPHQ�6SHDN����

����&RQFOXGH�E\�H[SODLQLQJ�WKDW�RQH�RI�WKH�WKLQJV�WKDW�PHGLFD�PRQGLDOH�/LEHULD�ZDQWV�WR�DFKLHYH�
WKURXJK�LWV�WUDLQLQJ�LV�WR�EXLOG�JURXSV�OLNH�WKLV�ZKHUH�WKHUH�LV�D�VSLULW�RI�VKDULQJ�DQG�WDNLQJ�DF�
WLRQ�DJDLQVW�ZRPHQ¶V�RSSUHVVLRQ�

([HUFLVH����)HHOLQJ�KDSSLQHVV�������±����PLQXWHV�

0HWKRG��,PDJLQDWLRQ�H[HUFLVH

6WHSV�
��� ,QWURGXFH�WKH�QH[W�H[HUFLVH�E\�VD\LQJ�WKDW�MXVW�DV�EDG�PHPRULHV�FDQ�PDNH�XV�VDG��RXU�JRRG�

PHPRULHV�FDQ�DOVR�PDNH�XV�KDSS\��5HIHU�WR�WKH�WUHH�RI�OLIH�H[HUFLVH�WKH\�KDYH�MXVW�FRPSOHWHG��
7KH�IROORZLQJ�H[HUFLVH�LV�PHDQW�WR�HQFRXUDJH�SDUWLFLSDQWV�WR�EHFRPH�DZDUH�WKDW��GHVSLWH�DOO�
WKH�SUREOHPV�WKH\�PD\�KDYH�OLYHG�WKURXJK��WKH\�KDYH�WKH�DELOLW\�WR�VXSSRUW�DQG�FRQVROH�WKHP�
VHOYHV��DQG�WR�UH�FUHDWH�PRPHQWV�RI�KDSSLQHVV�LQ�WKHLU�OLYHV���
,W�LV�DQ�LPDJLQDWLRQ�H[HUFLVH��([SODLQ�WKDW�³LPDJLQLQJ´�LV�VRPHWKLQJ�OLNH�FUHDWLQJ�D�SLFWXUH�LQ�
RXU�EUDLQ��PDNLQJ�RXUVHOYHV�IHHO�³DV�LI�ZH�ZHUH�UHDOO\�FDOP�DQG�SHDFHIXO´��,PDJLQDWLRQ�H[HU�
FLVHV�QHHG�VRPH�SUDFWLFH��VR�LW¶V�DEVROXWHO\�RND\�LI�DQ\�SDUWLFLSDQWV�KDYH�GLIILFXOWLHV�ZLWK�WKLV�
H[HUFLVH��<RX�DUH�VLPSO\�LQYLWLQJ�WKHP�WR�JLYH�LW�D�WU\�WR�ILQG�RXW�LI�LW�ZRUNV�IRU�WKHP�

��� $VN�WKH�SDUWLFLSDQWV�WR�HLWKHU�VLW�FRPIRUWDEO\�RU�OLH�GRZQ�RQ�WKH�IORRU��([SODLQ�WR�WKHP�WKDW�\RX�
DUH�JRLQJ�WR�LQVWUXFW�WKHP�WR�UHPHPEHU�DQ�HYHQW��DQG�WR�UHPHPEHU�KRZ�WKH\�IHOW�ZKLOH�LW�ZDV�
KDSSHQLQJ��,I�WKH\�ZLVK��WKH\�FDQ�FORVH�WKHLU�H\HV��RU�IRFXV�RQ�RQH�VSHFLILF�VSRW�RQ�WKH�IORRU�LQ�
IURQW�RI�WKHP��$VN�WKHP�WR�EUHDWKH�VORZO\�DQG�GHHSO\�LQ�WKHLU�RZQ�UK\WKP�

��� *LYH�WKHP�WKH�IROORZLQJ�LQVWUXFWLRQV���

´5HPHPEHU�D�PRPHQW�GXULQJ�WKH�ODVW�PRQWK�ZKHQ�\RX�IHOW�KDSS\��,W�FDQ�EH�D�YHU\�VKRUW�PRPHQW��
7DNH�VRPH�WLPH�WR�UHPHPEHU�WKLV�PRPHQW��3$86(���5HPHPEHU�LW�DV�FOHDUO\�DV�SRVVLEOH��5HPHPEHU�
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ZKHUH�\RX�ZHUH�ZKHQ�WKLV�PRPHQW�KDSSHQHG�DQG�ZKDW�\RX�ZHUH�GRLQJ��3$86(���5HPHPEHU�ZKDW�
\RX�KHDUG�DQG�VPHOW��3$86(���5HPHPEHU�ZKR�HOVH�ZDV�WKHUH��3$86(���&DQ�\RX�VHH�DOO�WKLV�EHIRUH�
\RX"��3$86(���$QG�LV�WKHUH�D�FRORU�WKDW�FRPHV�LQWR�\RXU�PLQG�ZKHQ�\RX�WKLQN�RI�WKLV�H[SHULHQFH"�
�3$86(�IRU�VRPH�WLPH���1RZ�RSHQ�\RXU�H\HV�DJDLQ�DQG�FRPH�EDFN�WR�WKH�URRP��6WUHWFK�\RXUVHOI��
\DZQ�LI�\RX�ZDQW��RU�VKDNH�RII�\RXU�WLUHGQHVV�µ

��� *LYH�WKH�SDUWLFLSDQWV�HQRXJK�WLPH�WR�FRPH�EDFN�WR�WKH�SOHQDU\��DQG�WKHQ�DVN�KRZ�WKH�H[HUFLVH�
ZDV�IRU�WKHP��*R�DURXQG�WKH�JURXS�DQG�DVN�HDFK�SDUWLFLSDQW�KRZ�WKH\�IHOW�DERXW�WKH�H[HUFLVH��
ZKHWKHU�WKH\�ZHUH�DEOH�WR�ILQG�D�PRPHQW��DQG�KRZ�LW�IHOW�IRU�WKHP�WR�UHPHPEHU�LW��7KLV�ZLOO�
PDNH�VXUH�WKDW�HYHU\ERG\�LV�³EDFN´�ZLWK�WKH�JURXS��DQG�QRW�ORVW�LQ�WKHLU�LPDJLQDWLRQ��(PSKD�
VL]H�WKDW�WKH\�VKRXOG�127�GHVFULEH�WKH�PRPHQW�WKH\�FKRVH��EXW�WR�VD\�KRZ�WKH\�IHOW�ZKLOH�WKH\�
ZHUH�UHPHPEHULQJ�LW��:DV�LW�KDUG�RU�HDV\"�'LG�WKH\�ILQG�D�FRORU�WR�GHVFULEH�LW"�,W�LV�RND\�LI�WKH\�
GLG�QRW��,W�LV�DOVR�RND\�LI�LW�ZDV�KDUG�IRU�WKHP�WR�UHPHPEHU�D�KDSS\�PRPHQW�

127(��6RPHWLPHV��H[HUFLVHV�OLNH�WKLV�FDQ�PDNH�SHRSOH�VDG�EHFDXVH�WKH\�PLJKW�KDYH�GLIILFXOWLHV�
UHPHPEHULQJ�WKHVH�JRRG�PRPHQWV��RU�VRPHWLPHV�WKH�PHPRU\�RI�WKH�JRRG�PRPHQW�FRPHV�ZLWK�
WKH�JULHI�RI�KDYLQJ�ORVW�WKLV�SDUWLFXODU�KDSSLQHVV��,I�WKLV�KDSSHQV�WR�DQ\�RI�WKH�SDUWLFLSDQWV��UHDV�
VXUH�WKHP�E\�H[SODLQLQJ�WKDW�WKLV�LV�QRUPDO�DQG�FDQ�KDSSHQ�ZLWK�WKLV�NLQG�RI�H[HUFLVH��DQG�LI�WKH\�
WULHG�LW�DJDLQ�DQRWKHU�WLPH�WKH\�PLJKW�EH�DEOH�WR�UHFDOO�D�SRVLWLYH�HYHQW�

��� :UDS�XS�E\�VD\LQJ�WKDW�ZH�FDQ�FRXQWHU�EDODQFH�ERWK�WKH�ZHLJKW�RI�RXU�³EDG´�PHPRULHV�DQG�
WKH�GLIILFXOWLHV�ZH�KDYH�LQ�RXU�ZRUN�DV�KHOSHUV�E\�FRQQHFWLQJ�RXUVHOYHV�EDFN�WR�WKHVH�OLIH�
JLYLQJ��VWURQJ�PRPHQWV�LQ�RXU�OLYHV�WKDW�PDNH�XV�KDSS\�DQG�KHOS�XV�WR�FRSH�ZLWK�KDUG�WLPHV��
$QG�HYHU\RQH�KDV�WKHVH�PRPHQWV��HYHQ�LI�WKH\�PLJKW�VRPHWLPHV�VHHP�YHU\�VKRUW�RU�ORRN�
XQLPSRUWDQW��

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
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6HFWLRQ����/HDUQLQJ�PRUH�DERXW�P\�TXDOLWLHV�DV�D�WUDLQHG�KHOSHU����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� OHDUQ�DERXW�TXDOLWLHV�DQG�VNLOOV�WKDW�KHOSHUV�QHHG�LQ�RUGHU�WR�VXSSRUW�D�VXUYLYRU�RI�YLROHQFH��
�� XQGHUVWDQG�WKH�LPSRUWDQFH�RI�WUXVW�EXLOGLQJ�DQG�HPSDWK\�LQ�D�KHOSLQJ�UHODWLRQVKLS�
�� XQGHUVWDQG�WKH�PHDQLQJ�DQG�LPSRUWDQFH�RI�VHOI�FDUH�LQ�RUGHU�WR�SUHYHQW�EXUQ�RXW��
� FRPSDVVLRQ�IDWLJXH�DQG�VHFRQGDU\�WUDXPDWL]DWLRQ�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����5HIOHFWLRQ�RQ�RXU�H[SHULHQFHV�DV�ZRPHQ�DQG�RQ�RXU�RZQ�SRWHQWLDO�
WR�EH�YLROHQW��������PLQXWHV�

0HWKRG��6KDULQJ�LQ�SOHQDU\���SUHVHQWDWLRQ

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHHO�WKLV�PRUQLQJ�DIWHU�\HVWHUGD\¶V�ILUVW�WUDLQLQJ�GD\��5HPLQG�

WKHP�RI�WKH�RYHUDOO�WRSLF�RI�WKH�WUDLQLQJ�PRGXOH��QDPHO\�WR�OHDUQ�PRUH�DERXW�RXUVHOYHV�DQG�WR�
UHIOHFW�RQ�RXU�RZQ�OLIH�H[SHULHQFHV��7KH�WHFKQLFDO�ZRUG�IRU�WKLV�LV�VHOI�UHIOHFWLRQ��7KH�SUHYLRXV�
GD\¶V�WUHH�RI�OLIH�H[HUFLVH�ZDV�D�ILUVW�H[HUFLVH�RI�VHOI�UHIOHFWLRQ�RQ�KRZ�RXU�H[SHULHQFHV�LQIOX�
HQFH�DQG�VKDSH�RXU�FXUUHQW�OLYHV��

��� *R�EDFN�WR�RQH�SDUWLFXODU�DVSHFW�RI�WKH�IHHGEDFN�WKDW�SDUWLFLSDQWV�PLJKW�KDYH�VKDUHG�UHJDUG�
LQJ�WKHLU�WUHH�RI�OLIH�H[HUFLVH��QDPHO\�WKDW�WKHUH�KDG�EHHQ�D�ORW�RI�SDLQ�LQ�WKHLU�OLIH�ZKHQ�WKH\�
JUHZ�XS��5HPLQG�WKHP�DJDLQ�WKDW�PDQ\�RI�WKHVH�H[SHULHQFHV�RI�SDLQ�DQG�VXIIHULQJ�KDYH�WR�GR�
ZLWK�WKH�ZD\�WKDW�VRFLHW\�LQ�JHQHUDO�RSSUHVVHV�ZRPHQ��$VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�
WKH�TXHVWLRQ�³KRZ�WKH�SDLQ�RI�EHLQJ�RSSUHVVHG�KDV�LQIOXHQFHG�WKHLU�OLYHV´��

��� $OORZ�VRPH�WLPH�IRU�VKDULQJ��ZLWKRXW�ZULWLQJ�RQ�D�IOLSFKDUW���(QVXUH�WKDW�WKH\�PHQWLRQ�WKH�IDFW�
WKDW�SDLQ�FDQ�PRWLYDWH�ZRPHQ�WR�ILJKW�WR�RYHUFRPH�YLROHQFH��$OVR��LI�QRERG\�FRPPHQWV�WKDW�
SDLQ�VRPHWLPHV�OHDGV�ZRPHQ�WR�PDNLQJ�RWKHU�SHRSOH�VXIIHU��VXJJHVW�LW�\RXUVHOI��$VN�WKHP�
ZKDW�H[SHULHQFHV�WKH\�KDYH�KDG�LQ�WKHLU�RZQ�FRPPXQLWLHV�RI�ZRPHQ�EHLQJ�YLROHQW�WRZDUGV�
RWKHU�SHRSOH��5HPHPEHU�WKDW�YLROHQFH�LV�QRW�RQO\�SK\VLFDO��HPRWLRQDO�FUXHOW\��QDPH�FDOOLQJ��
VKXQQLQJ��DQG�DQ\�DFWLRQ�WKDW�LV�LQWHQGHG�WR�KXUW�VRPHRQH�FDQ�DOVR�EH�FDOOHG�YLROHQFH��(QVXUH�
WKDW�WKH\�PHQWLRQ��

�9 9LROHQFH�RI�ZRPHQ�DJDLQVW�RWKHU�ZRPHQ��H�J��MHDORXV\��YLROHQFH�DJDLQVW�FR�ZLYHV��YLROHQFH�
DJDLQVW�GDXJKWHUV�LQ�ODZ�IRU�QRW�JLYLQJ�ELUWK�WR�ER\V��HWF���

�9 9LROHQFH�RI�ZRPHQ�DJDLQVW�FKLOGUHQ��VHYHUH�EHDWLQJ�DQG�SXQLVKLQJ��HVSHFLDOO\�D�SUREOHP�ZLWK�
VWHSFKLOGUHQ��RU�WKH�FKLOGUHQ�RI�D�FR�ZLIH��

�9 9LROHQFH�RI�ZRPHQ�DJDLQVW�PHQ��ERWK�SK\VLFDO�DQG�HPRWLRQDO�YLROHQFH���+LJKOLJKW�KHUH�WKDW�
HYHQ�WKRXJK�LW�H[LVWV��ZH�NQRZ�IURP�LQWHUQDWLRQDO�UHVHDUFK�WKDW�QRW�RQO\�DUH�WKH�QXPEHUV�RI�
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LQFLGHQFHV�YHU\�ORZ�LQ�FRPSDULVRQ�WR�PHQ�EHLQJ�YLROHQW�WR�ZRPHQ��EXW�YLROHQFH�RI�ZRPHQ�
DJDLQVW�PHQ�RIWHQ�KDSSHQV�DV�UHDFWLRQ�WR�RSSUHVVLRQ��VRPHWLPHV�ZRPHQ�NLOO�WKHLU�KXVEDQGV�
EHFDXVH�WKH\�FDQ�QR�ORQJHU�FRSH�ZLWK�KLV�KXPLOLDWLQJ�DQG�YLROHQW�EHKDYLRU��6R�ZKHQ�ZRPHQ�
DUH�YLROHQW�DJDLQVW�PHQ��LW�LV�PRVWO\�D�UHDFWLRQ�WR�WKH�YLROHQFH�WKDW�WKH\�WKHPVHOYHV�KDYH�VXI�
IHUHG�IURP�PHQ�

��� 6XPPDUL]H�WKH�VKDULQJ�E\�VD\LQJ�WKDW�WKH�SDLQ�WKDW�ZH�FDUU\�ZLWK�XV�DV�ZRPHQ�FDQ�EH�YHU\�
SRZHUIXO�DQG�FDQ�FRPH�XS�LQ�PRPHQWV�ZKHUH�ZH�DUH�QRW�DFWXDOO\�WKLQNLQJ�DERXW�LW��H�J��LQ�
GUHDPV��RU�ZKHQ�ZH�VXGGHQO\�VWDUW�ILJKWLQJ�DQG�DUJXLQJ�ZLWK�VRPHERG\�DQG�JHWWLQJ�YHU\�HPR�
WLRQDOO\�LQYROYHG��SHUKDSV�ZLWKRXW�UHDOL]LQJ�ZK\�ZH�DUH�KDYLQJ�VXFK�SRZHUIXO�IHHOLQJV��:H�FDQ�
RQO\�KHDO�RXUVHOYHV�$1'�ZH�FDQ�RQO\�KHOS�RWKHUV�ZHOO�LI�ZH�EHFRPH�DZDUH�RI�DQG�DFNQRZOHGJH�
QHJDWLYH�IHHOLQJV�DQG�H[SHULHQFHV��DQG�GR�QRW�EORFN�WKHP�RXW�RI�RXU�PHPRU\��:H�FDQ�RQO\�
VWRS�WKLV�F\FOH�RI�YLROHQFH��L�H��RI�RXU�EHLQJ�RSSUHVVHG�DQG�WKXV�VRPHWLPHV�EHLQJ�YLROHQW�WR�
RWKHUV��E\�UHFRJQL]LQJ�WKLV�SDLQ�DQG�XQGHUVWDQGLQJ�LWV�G\QDPLFV�

��� 3UHVHQW�WKH�REMHFWLYHV�RI�WRGD\¶V�VHFWLRQ�DV�VWLSXODWHG�DERYH�DQG�H[SODLQ�WKDW�DOO�WRGD\¶V�H[HU�
FLVHV�DUH�GHGLFDWHG�WR�UHIOHFWLQJ�RQ�RXU�DELOLWLHV�DV�KHOSHUV�

([HUFLVH����+HOSIXO�EHKDYLRU�����PLQXWHV�

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�

6WHSV�
��� 1DUUDWH�WKH�VWRU\�RI�D�PDUULHG�ZRPDQ�DQG�PRWKHU�RI�WKUHH�FKLOGUHQ�FDOOHG�6DUDK�ZKR�OLYHV�

LQ�DQ�DEXVLYH�UHODWLRQVKLS�ZLWK�KHU�KXVEDQG��+H�RIWHQ�EHDWV�KHU��DQG�WKUHDWHQV�WR�WKURZ�KHU�
RXW�RI�WKHLU�KRXVH�DQG�NHHS�WKHLU�WKUHH�FKLOGUHQ��6DUDK�GRHV�QRW�NQRZ�ZKDW�WR�GR��ZKHWKHU�
VKH�VKRXOG�OHDYH�KHU�KXVEDQG��RU�ZKDW�VKH�FRXOG�GR�WR�VWRS�KLP�IURP�EHDWLQJ�KHU��6KH�KDV�
EHFRPH�YHU\�GHSUHVVHG�DQG�KRSHOHVV��DQG�LQ�WKH�PRUQLQJV�IHHOV�DOPRVW�WRR�ZHDN�WR�JHW�XS�
DQG�JR�WR�WKHLU�ILHOG�WR�GLJ��2QH�GD\��VKH�WDNHV�FRXUDJH�DQG�YLVLWV�KHU�QHLJKERU��D�FRPPXQLW\�
YROXQWHHU�FDOOHG�=HRU��WR�ORRN�IRU�KHOS�

��� $VN�WKH�SDUWLFLSDQWV�WR�LPDJLQH�WKDW�WKH\�ZHUH�LQ�6DUDK¶V�SODFH��,I�WKH\�ZHUH�6DUDK��ZKDW�ZRXOG�
WKH\�H[SHFW�IURP�=HRU"�+RZ�VKRXOG�=HRU�EHKDYH�DQG�ZKDW�VKRXOG�VKH�GR��VR�WKDW�WKH�SDUWLFL�
SDQWV�±�SXWWLQJ�WKHPVHOYHV�LQ�6DUDK¶V�VKRHV�±�ZRXOG�IHHO�EHWWHU�DQG�PRUH�KRSHIXO�

��� +DYH�WKH�SDUWLFLSDQWV�EUDLQVWRUP�DQG�QRWH�GRZQ�WKHLU�UHVSRQVHV�XQGHU�WKH�KHDGLQJ��³+RZ�FDQ�
=HRU�KHOS�6DUDK�EHVW"´�:LWK�HYHU\�UHVSRQVH�WKDW�WKH\�JLYH��ILUVW�QRWH�LW�GRZQ�DQG�WKHQ�DVN�WKH�
RWKHUV�ZKHWKHU�WKH\�DOVR�WKLQN�WKH�VDPH��,I�DOO�WKH�SDUWLFLSDQWV�DJUHH�ZLWK�D�VXJJHVWLRQ��SXW�
D�WLFN�QH[W�WR�LW��,I�DQ\�SDUWLFLSDQWV�GLVDJUHH��SXW�D�TXHVWLRQ�PDUN�QH[W�WR�LW��$OVR��LI�\RX�DV�WKH�
IDFLOLWDWRU�UHDOL]H�WKDW�RQH�RI�WKH�LGHDV�JRHV�DJDLQVW�WKH�ZD\�WKDW�KHOSLQJ�LV�VHHQ�LQ�WKH�PDQXDO�
SXW�D�TXHVWLRQ�PDUN�QH[W�WR�LW��HYHQ�LI�DOO�WKH�SDUWLFLSDQWV�DJUHH��*HQWO\�VXJJHVW�WKDW�WKH�SDUWLF�
LSDQWV�PD\�QHHG�WR�ORRN�DJDLQ�DW�WKH�SRLQWV�ZLWK�TXHVWLRQ�PDUNV�RQFH�WKH\�DUH�PRUH�DFTXDLQ�
WHG�ZLWK�PHGLFD�PRQGLDOH�/LEHULD·V�FRQFHSW�RI�KHOSLQJ��
�
(�J��LI�RQH�SDUWLFLSDQW�VD\V��³=HRU�VKRXOG�WHOO�6DUDK�ZKDW�WR�GR�QH[W´��ZULWH�LW�GRZQ��DQG�WKHQ�
DVN�WKH�JURXS�LI�HYHU\RQH�DJUHHV�WKDW�=HRU�VKRXOG�WHOO�6DUDK�ZKDW�WR�GR��RU�ZKHWKHU�WKHUH�DUH�
VRPH�SDUWLFLSDQWV�ZKR�±�LI�WKH\�ZHUH�LQ�6DUDK¶V�VLWXDWLRQ�±�ZRXOG�SUHIHU�WR�ILQG�WKHLU�RZQ�VROX�
WLRQ��,I�VRPH�SHRSOH�GLVDJUHH�SXW�D�TXHVWLRQ�PDUN��EXW�LQ�WKLV�FDVH�HYHQ�LI�DOO�WKH�SDUWLFLSDQWV�
DJUHH�WKDW�=HRU�VKRXOG�WHOO�6DUDK�ZKDW�WR�GR�QH[W�\RX�VKRXOG�VWLOO�SXW�D�TXHVWLRQ�PDUN�VLQFH�
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WHOOLQJ�FOLHQWV�ZKDW�WR�GR�JRHV�DJDLQVW�PHGLFD�PRQGLDOH�/LEHULD¶V�PRGHO�RI�KHOSLQJ�

127(��$W�WKLV�SRLQW�LQ�WKH�WUDLQLQJ��LW�LV�PRUH�LPSRUWDQW�WR�PDNH�VXUH�WKDW�WKH�SDUWLFLSDQWV�IHHO�FRP�
IRUWDEOH�ZLWK�VKDULQJ��DQG�DUH�DEOH�WR�EUDLQVWRUP�RSHQO\�ZLWKRXW�EHLQJ�DIUDLG�RI�PDNLQJ�PLVWDNHV��6R��
WDNH�FDUH�WR�UHDVVXUH�WKH�JURXS�WKDW�WKHLU�XQGHUVWDQGLQJ�RI�WKHVH�TXHVWLRQV�ZLOO�FKDQJH�RQFH�WKH\�
KDYH�ZRUNHG�RQ�WKH�PRGHO�RI�KHOSLQJ��UDWKHU�WKDQ�PDNLQJ�WKHP�IHHO�WKDW�WKH\�KDYH�PDGH�PLVWDNHV�
WKDW�QHHG�FRUUHFWLQJ�
$OORZ�WLPH�IRU��SRWHQWLDO��FRQWURYHUV\�DERXW�³JRRG�KHOSLQJ´�LQ�WKH�JURXS�VLQFH�WKLV�ZLOO�VKRZ�WKH�SDUWL�
FLSDQWV�WKDW�SHRSOH�FDQ�KDYH�GLIIHUHQW�YLHZV�RI�ZKDW�LV�UHDOO\�KHOSIXO��

� (QVXUH�WKDW�WKH�IROORZLQJ�NH\�SRLQWV��EHORZ��DUH�DOO�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�H[�
SUHVVHG��+RZHYHU��GR�QRW�H[SODLQ�WKH�EDVLF�KHOSLQJ�VWHSV�DW�WKLV�VWDJH��EXW�PHQWLRQ�WKDW�WKH\�
DUH�IXOO\�FRYHUHG�LQ�PRGXOH����7KH�PDLQ�REMHFWLYH�KHUH�LV�WR�HQVXUH�WKDW�WKH�SDUWLFLSDQWV�UHIOHFW�
IRU�WKH�ILUVW�WLPH�RQ�ZKDW�7+(<�ZRXOG�QHHG�LI�WKH\�ZHUH�LQ�6DUDK¶V�SRVLWLRQ��

�9 =HRU�VKRXOG�OLVWHQ�WR�KHU�VWRU\�DQG�JLYH�KHU�WLPH�WR�H[SUHVV�KHUVHOI�
�9 6KH�VKRXOG�ILQG�ZDUP�ZRUGV�VR�WKDW�6DUDK�IHHOV�XQGHUVWRRG�
�9 6KH�VKRXOG�QRW�MXGJH�6DUDK�E\�VD\LQJ�WKLQJV�OLNH�³<RX�KDYH�SURYRNHG�\RXU�KXVEDQG��WKDW¶V�ZK\�
KH�EHDWV�\RX��6WRS�SURYRNLQJ�KLP�´

�9 6KH�VKRXOG�WDNH�KHU�VWRU\�VHULRXVO\�DQG�UHDOO\�EHOLHYH�KHU�ZLWKRXW�TXHVWLRQLQJ�LW�
�9 6KH�VKRXOG�QRW�IRUFH�6DUDK�WR�GR�DQ\WKLQJ��EXW�VKRXOG�WDON�ZLWK�6DUDK�DERXW�WKH�RSWLRQV�WKDW�
VKH�KDV�DYDLODEOH�WR�KHU��

�9 6KH�VKRXOG�QRW�SXW�6DUDK�LQ�GDQJHU��H�J��E\�WDONLQJ�WR�KHU�KXVEDQG�ZLWKRXW�KHU�FRQVHQW�RU�
FDOOLQJ�WKH�SROLFH�

�9 6KH�VKRXOG�QRW�WHOO�DQ\ERG\�HOVH�ZKDW�6DUDK�LV�JRLQJ�WKURXJK�
�9 6KH�VKRXOG�IROORZ�XS�RQ�6DUDK�DIWHU�D�VKRUW�WLPH�WR�VHH�ZKHWKHU�VKH�LV�EHWWHU�

([HUFLVH����7UXVW�EXLOGLQJ��������PLQXWHV�

0HWKRG��*DPH�LQ�SDLUV���GLVFXVVLRQ�LQ�SOHQDU\

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�D�KHOSLQJ�UHODWLRQVKLS�LV�DOZD\V�DQG�HVVHQWLDOO\�EDVHG�RQ�WUXVW��

QR�PDWWHU�ZKHWKHU�LW�LV�D�FRPPXQLW\�YROXQWHHU�OLNH�=HRU�LQ�WKH�SUHYLRXV�H[HUFLVH��D�SV\FKRVR�
FLDO�FRXQVHORU�IURP�PHGLFD�PRQGLDOH�/LEHULD��RU�HYHQ�D�WUDLQHG�SV\FKRWKHUDSLVW�LQ�WKH�86��7KH�
IROORZLQJ�H[HUFLVH�ZLOO�KHOS�WR�XQGHUVWDQG�KRZ�KDUG�WUXVW�FDQ�EH��DQG�ZKDW�LV�QHHGHG�IRU�LW�WR�
EH�EXLOW��,W�ZLOO�DOVR�JLYH�DQ�RSSRUWXQLW\�IRU�WKH�SDUWLFLSDQWV�WR�UHIOHFW�RQ�KRZ�PXFK�WKH\�DUH�
DEOH�WR�WUXVW�

��� $VN�WKH�SDUWLFLSDQWV�WR�DUUDQJH�WKHPVHOYHV�LQ�SDLUV��FKRRVLQJ�VRPHRQH�IURP�WKH�JURXS�WKDW�
WKH\�GR�QRW�NQRZ�YHU\�ZHOO�\HW��

��� ([SODLQ�WKDW�RQH�SDUWLFLSDQW�ZLOO�FORVH�KHU�H\HV��ZKLOH�WKH�RWKHU�ZLOO�OHDG�KHU�DURXQG�WKH�URRP�
ZLWKRXW�WDONLQJ��5HDVVXUH�WKHP�WKDW�LI�WKH�³EOLQG´�SHUVRQ�VWDUWV�WR�IHHO�SDQLFN\��VKH�FDQ�FRQWURO�
WKH�IHHOLQJ�E\�RSHQLQJ�KHU�H\HV�XQWLO�WKH�SDQLF�VWRSV��

127(��,I�WKH�SDUWLFLSDQWV�VXJJHVW�EOLQGIROGLQJ�WKHLU�SDUWQHUV��H[SODLQ�EULHIO\�WKDW�WKLV�LV�QRW�D�JRRG�LGHD�
DV�WKH�SHUVRQ�ZKR�LV�EHLQJ�OHG�PLJKW�IHHO�D�ORVV�RI�FRQWURO�DQG�FRXOG�SRWHQWLDOO\�EH�UH�WUDXPDWL]HG��HV�
SHFLDOO\�LI�VKH�RQFH�KDG�D�WUDXPDWLF�H[SHULHQFH�LQ�ZKLFK�VKH�ZDV�QRW�DEOH�WR�VHH�ZKDW�ZDV�KDSSHQLQJ��
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��$GDSWHG�IURP��0�OOHU��*����������7UDLQLQJ�0DQXDO��3V\FKRGUDPD�DQG�LPDJLQDWLYH�DQG�FUHDWLYH�WHFKQLTXHV�IRU�ZRUNLQJ�ZLWK�WUDXPD�
WLVHG�FOLHQWV��PHGLFD�PRQGLDOH��&RORJQH��XQSXEOLVKHG�GRFXPHQW��

��� 3XW�REMHFWV�DURXQG�WKH�URRP�DV�REVWDFOHV��H�J��FKDLUV��WDEOHV��IOLSFKDUW���VR�WKDW�WKH�OHDGLQJ�
SDUWLFLSDQW�ZLOO�KDYH�WR�JXLGH�KHU�SDUWQHU�DURXQG�WKHP�VDIHO\��$VN�WKH�OHDGLQJ�SDUWLFLSDQW�WR�
FKRRVH�KHU�RZQ�ZD\�RI�OHDGLQJ�KHU�SDUWQHU�±�KROGLQJ�KDQGV��DQ�DUP�RQ�WKH�VKRXOGHU�HWF��±�
DQ\WKLQJ�H[FHSW�WDONLQJ��
7KH�IDFLOLWDWRU�VKRXOG�NHHS�DQ�H\H�RQ�WKH�WLPH��DQG�DVN�WKH�JURXS�WR�VZLWFK�UROHV�DIWHU�ILYH�
PLQXWHV��

��� :KHQ�HYHU\�SDUWLFLSDQW�KDV�SOD\HG�ERWK�UROHV�±�WKH�RQH�OHDGLQJ�DQG�WKH�RQH�EHLQJ�OHG�±�UHWXUQ�
WKH�REMHFWV�WR�WKHLU�RULJLQDO�SRVLWLRQV��DQG�WKHQ�DVN�WKH�JURXS�WR�UHWXUQ�WR�WKHLU�FKDLUV�DQG�WR�
VKDUH�KRZ�WKH\�IHOW�LQ�WKH�UROH�RI�WKH�SHUVRQ�EHLQJ�OHG�DQG�WKH�RQH�OHDGLQJ��:KLFK�UROH�ZDV�
KDUGHU��DQG�ZK\"�:KDW�PDNHV�LW�KDUG�WR�WUXVW"�:KDW�PDNHV�LW�HDV\�WR�WUXVW"�0DNH�VXUH�WKDW�DOO�
SDUWLFLSDQWV�VKDUH�WKHLU�H[SHULHQFHV�ZLWK�WKH�JURXS���
<RX�GR�QRW�KDYH�WR�ZULWH�GRZQ�WKH�SRLQWV�PHQWLRQHG��DV�WKLV�PLJKW�LQWHUUXSW�WKH�IORZ�RI�WKH�
VKDULQJ�

��� :UDS�XS�E\�VWUHVVLQJ�WKDW�WUXVW�LV�WKH�HVVHQFH�RI�D�KHOSLQJ�UHODWLRQVKLS��EXW�LW�QHHGV�WR�EH�JL�
YHQ�WLPH�WR�GHYHORS��%\�KDYLQJ�³IHOW´�IRU�RXUVHOYHV�LQ�WKDW�H[HUFLVH�MXVW�KRZ�GHSHQGHQW�ZH�FDQ�
IHHO�RQ�D�KHOSHU��ZH�PLJKW�KDYH�EHFRPH�PRUH�DZDUH�RI�KRZ�FDXWLRXV�WUDLQHG�KHOSHUV�PXVW�EH�
ZLWK�WUXVW��

127(��,I�WKH�SDUWLFLSDQWV�FRPSDUH�OHDGLQJ�D�EOLQG�SHUVRQ�DURXQG�ZLWK�FRXQVHOLQJ��VWURQJO\�HPSKDVL]H�
WKDW�WKLV�H[HUFLVH�LV�127�DQ�LPDJH�IRU�WKH�FRXQVHOLQJ�SURFHVV�DV�VXFK��EXW�WHDFKHV�XV�KRZ�GLIILFXOW�
LW�LV�WR�WUXVW�VRPHERG\��&RQYHUVHO\��LQ�FRXQVHOLQJ��ZH�GR�QRW�EHOLHYH�WKDW�D�FOLHQW�LV�EOLQG��EXW�UDWKHU�
WKDW�VKH�LV�LQ�SULQFLSOH�DEOH�WR�PDQDJH�KHU�OLIH�DQG�PDNH�KHU�RZQ�GHFLVLRQV�LI�VKH�LV�OLVWHQHG�WR��DQG�
JLYHQ�WKH�FKDQFH�WR�WKLQN�DERXW�KHU�SUREOHPV�LQ�D�SODFH�ZKHUH�VKH�IHHOV�DFFHSWHG��

([HUFLVH����6OLSSLQJ�LQWR�YDULRXV�UROHV��%HFRPLQJ�DZDUH�RI�P\�DELOLW\�WR�IHHO�ZLWK�
RWKHUV����������PLQXWHV�

0HWKRG��*DPH���GLVFXVVLRQ�LQ�SOHQDU\

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�DQRWKHU�TXDOLW\�ZKLFK�LW�LV�QHFHVVDU\�IRU�KHOSHUV�WR�GHYHORS�

IXUWKHU�LV�WKH�DELOLW\�WR�³IHHO�ZLWK´�RWKHUV��DQG�WR�VOLS�LQWR�WKHLU�VKRHV�VR�WKDW�WKH\�FDQ�XQGHU�
VWDQG�WKHLU�SDLQ�DQG�SUREOHPV��,Q�WHFKQLFDO�WHUPV��WKLV�LV�FDOOHG�³HPSDWK\´��([SODLQ�IXUWKHU�WKDW�
HPSDWK\�LV�QRW�WKH�VDPH�DV�V\PSDWK\��3UHVHQW�WKH�IROORZLQJ�GHILQLWLRQV�RQ�IOLSFKDUW��SUHSDUHG�
EHIRUHKDQG���
�
6\PSDWK\�PHDQV��IHHOLQJ�FRPSDVVLRQ�:,7+�DQRWKHU�SHUVRQ��H�J��VD\LQJ�DQG�IHHOLQJ�VRUU\�
ZKHQ�VRPHERG\�LV�WHOOLQJ�\RX�DERXW�D�VDG�SHUVRQDO�H[SHULHQFH����V\P� �ZLWK��
�
(PSDWK\�PHDQV��IHHOLQJ�³,172´�D�SHUVRQ�LQ�RUGHU�WR�XQGHUVWDQG�KHU�EHWWHU�VR�DV�WR�EH�DEOH�WR�
KHOS�KHU��SXWWLQJ�\RXUVHOI�LQWR�KHU�VKRHV��LPDJLQLQJ�WKDW�\RX�DUH�LQ�KHU�SODFH�VR�WKDW�\RX�FDQ�
EHWWHU�XQGHUVWDQG�ZKDW�VKH�LV�UHDOO\�JRLQJ�WKURXJK����HP� �LQWR��
�
(PSDWK\�FDQ�VRPHWLPHV�EH�KDUG�EHFDXVH�VRPHRQH�HOVH¶V�OLIH�H[SHULHQFH�PLJKW�EH�YHU\��
GLIIHUHQW�IURP�RXUV�±�VR�ZH�ZLOO�QHHG�WR�OLVWHQ�FDUHIXOO\�DQG�IRU�D�ORQJ�WLPH�WR�XQGHUVWDQG�LW��
%XW�LW�FDQ�DOVR�EH�KDUG�WR�IHHO�³LQWR´�RWKHU�SHRSOH�ZKHQ�WKHLU�VWRU\�UHPLQGV�XV�RI�RXU�RZQ�SDLQ�
DQG�GLIILFXOWLHV��LQ�ZKLFK�FDVH�ZH�PLJKW�DYRLG�HPSDWKL]LQJ�VR�WKDW�ZH�GR�QRW�IHHO�WKH�SDLQ��
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��� ([SODLQ�WR�WKH�JURXS�WKDW�\RX�DUH�JRLQJ�WR�LQYLWH�WKHP�WR�VOLS�LQWR�WKH�UROH�RI�FHUWDLQ�DQLPDOV��
DQG�ODWHU�RQ�SHRSOH��DQG�WR�ZDON�DQG�PRYH�DQG�FKDQJH�WKH�H[SUHVVLRQ�RI�WKHLU�IDFHV�DFFRUG�
LQJO\��6R��LI�\RX�VD\��³PRQNH\´��DOO�WKH�SDUWLFLSDQWV�±�LQFOXGLQJ�\RX�DV�IDFLOLWDWRU�±�ZLOO�WU\�WR�
PRYH�DQG�ORRN�OLNH�D�PRQNH\�XQWLO�WKH�QH[W�UROH�LV�DQQRXQFHG��,QVLVW�WKDW�WKH\�VKRXOG�QRW�FRS\�
HDFK�RWKHU¶V�PRYHPHQWV��EXW�HYHU\�SDUWLFLSDQW�VKRXOG�WKLQN�RI�KHU�RZQ�ZD\�WR�VKRZ�KRZ�WKHVH�
DQLPDOV�RU�SHRSOH�PRYH��0DNH�VXUH�WKDW�\RX�DV�WKH�IDFLOLWDWRU�DUH�QRW�WKH�ILUVW�RQH�WR�VWDUW�
ZDONLQJ��EXW�ZDLW�XQWLO�DERXW�KDOI�RI�WKH�SDUWLFLSDQWV�KDYH�DOUHDG\�EHJXQ��6WUHVV�WKDW�WKHUH�LV�
QR�³ULJKW´�RU�³ZURQJ´�ZD\�RI�GRLQJ�WKH�H[HUFLVH�

��� 2QH�E\�RQH��DQQRXQFH�WKH�IROORZLQJ�UROHV�DQG�ZDLW�XQWLO�WKH\�KDYH�ILQLVKHG�ZLWK�WKH�ILUVW�EHIRUH�
\RX�DQQRXQFH�WKH�QH[W�RQH��<RX�GR�QRW�QHFHVVDULO\�KDYH�WR�GR�WKHP�DOO�

�� %LJ�ELUG
�� 'RJ
�� 2QH�\HDU�ROG�WRGGOHU�ZKR�KDV�MXVW�VWDUWHG�ZDONLQJ
�� 2OG�JUDQGPRWKHU�LQ�WKH�YLOODJH
�� %XVLQHVVPDQ
�� <RXQJ�ZRPDQ�LQ�ORYH
�� $�GUXQNDUG
�� 7KH�SUHVLGHQW�RI�/LEHULD�

�
/HW�WKHP�ZDON�IRU�DURXQG�RQH�RU�WZR�PLQXWHV�EHIRUH�\RX�VZLWFK�WR�WKH�QH[W�UROH��$W�WKH�HQG�
DQQRXQFH�WKDW�WKH\�VKRXOG�QRZ�ZDON�DV�WKHPVHOYHV�DJDLQ�

��� $IWHU�UHWXUQLQJ�WR�WKHLU�VHDWV��DVN�WKH�SDUWLFLSDQWV�ZKLFK�UROHV�ZHUH�HDV\�IRU�WKHP�DQG�ZKLFK�
ZHUH�KDUG��7KH\�PLJKW�UHVSRQG�WKDW�VRPH�RI�WKH�DQLPDOV¶�ZDONLQJ�VW\OHV�ZHUH�GLIILFXOW�IRU�
WKHP�EHFDXVH�WKH\�GR�QRW�NQRZ�H[DFWO\�KRZ�WKH\�ZDON��WKH\�PLJKW�DOVR�WDON�DERXW�VRPH�RI�WKH�
SHRSOH¶V�UROHV��$VN�WKHP�ZKHWKHU�WKHUH�ZDV�D�UROH�WKDW�PDGH�WKHP�IHHO�XQFRPIRUWDEOH��([SODLQ�
WR�WKHP�DJDLQ�WKDW�LW�LV�HVVHQWLDO�IRU�D�WUDLQHG�KHOSHU�WR�EH�DZDUH�RI�ZKDW�VKH�LV�FDSDEOH�RI�GR�
LQJ�DQG�ZKHUH�KHU�OLPLWV�DUH��*RRG�KHOSHUV�DUH�QRW�VXSHUPHQ�RU�VXSHUZRPHQ��EXW�SHRSOH�ZKR�
UHVSHFW�WKHLU�OLPLWDWLRQV��(PSDWK\�ZLWK�VXUYLYRUV�ZLOO�VRPHWLPHV�FRPH�QDWXUDOO\�DQG�HDVLO\��EXW�
VRPHWLPHV�LW�ZLOO�EH�KDUGHU�WR�SXW�\RXUVHOI�LQWR�\RXU�FOLHQW¶V�VKRHV�

��� 7DNH�WLPH�WR�PDNH�VXUH�WKDW�WKH�SDUWLFLSDQWV�SURSHUO\�XQGHUVWDQG�DQG�DSSUHFLDWH�WKH�TXDOLWLHV�
RI�WUXVW�EXLOGLQJ�DQG�HPSDWK\�WKDW�ZHUH�UDLVHG�LQ�WKHVH�WZR�H[HUFLVHV�

([HUFLVH����6HOI�FDUH���DQ�REOLJDWLRQ�IRU�WUDLQHG�KHOSHUV��������KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�VPDOO�JURXSV���SUHVHQWDWLRQ�LQ�SOHQDU\

+DQGRXWV��&DVH�VWXG\��0XVX�LV�JHWWLQJ�WLUHG��
� �������,PSRUWDQW�FRQFHSWV�RI�VHOI�FDUH

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW��ZLWK�WKH�KHOS�RI�D�FDVH�VWXG\��WKH\�DUH�QRZ�JRLQJ�WR�ORRN�DW�D�

WRSLF�WKDW�LV�LPSRUWDQW�IRU�DQ\�KHOSHU��WKH�QHHG�IRU�VHOI�FDUH��([SODLQ�WKDW�\RX�DUH�QRW�JRLQJ�WR�
GHILQH�³VHOI�FDUH´�IRU�WKHP�DV�WKH�SDUWLFLSDQWV�ZLOO�JUDGXDOO\�ILQG�RXW�ZKDW�³VHOI�FDUH´�LV��DQG�
ZK\�LW�LV�VR�LPSRUWDQW��E\�WKHPVHOYHV�

��� )LUVW��UHDG�WKH�FDVH�VWRU\�³0XVX�LV�JHWWLQJ�WLUHG´��7KHQ�GLVWULEXWH�D�FRS\�RI�WKH�VWRU\�WR��
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HYHU\ERG\�DQG�DVN�WKH�SDUWLFLSDQWV�WR�UH�UHDG�WKH�VWRU\�WR�WKHPVHOYHV��)LQDOO\��DVN�WKHP�WR�VSOLW�
XS�LQWR�JURXSV�RI�IRXU��

��� 3UHVHQW�WKH�TXHVWLRQV�ZULWWHQ�EHORZ�WKH�FDVH�VWXG\��
�� :KDW�KDSSHQHG�WR�0XVX�LQ�WKH�VWRU\"
�� :KDW�FDQ�0XVX�GR�WR�WDNH�EHWWHU�FDUH�RI�KHUVHOI"�

�
$VN�WKHP�WR�EUDLQVWRUP�LQ�WKHLU�VXE�JURXS�DQG�WR�ZULWH�GRZQ�WKHLU�PDLQ�ILQGLQJV�RQ�QHZVSULQW��
2QH�SRVWHU�VKRXOG�EH�DOORFDWHG�IRU�WKH�ILUVW�TXHVWLRQ��³:KDW�KDSSHQHG�WR�0XVX�LQ�WKH�VWRU\"³��
DQG�RQH�IRU�WKH�VHFRQG�TXHVWLRQ��³:KDW�FDQ�0XVX�GR�WR�WDNH�EHWWHU�FDUH�RI�KHUVHOI"´���$OORZ�
DERXW����PLQXWHV�IRU�WKH�GLVFXVVLRQ�

��� :KHQ�WKH�VXE�JURXSV�FRPH�EDFN�WR�WKH�SOHQDU\��DVN�WKHP�WR�KDQJ�WKHLU�QHZVSULQWV�IRU�WKH�ILUVW�
TXHVWLRQ�RQ�WKH�ZDOO�QH[W�WR�HDFK�RWKHU��DQG�WKHQ�JHW�HYHU\RQH�WR�ZDON�IURP�SRVWHU�WR�SRVWHU�
DQG�WR�UHDG�WKH�ILQGLQJV�RI�DOO�WKH�JURXSV��WKLV�LV�FDOOHG�D�³JDOOHU\�ZDON´���$IWHU�WKH�JDOOHU\�ZDON��
DVN�WKH�SDUWLFLSDQWV�ZKDW�FRPPRQ�WKLQJV�WKH\�VDZ�PHQWLRQHG�RQ�DOO�WKH�SRVWHUV��DQG�ZKDW�
GLIIHUHQFHV�WKHUH�ZHUH�LQ�ZKDW�WKH�JURXSV�IRXQG���

��� ([SODLQ�WKDW�0XVX�LV�H[SHULHQFLQJ�ILUVW�VLJQV�RI�ZKDW�ZH�FDOO�³EXUQ�RXW´��<RX�PLJKW�OLJKW�D�
FDQGOH�WR�YLVXDOL]H�WKH�SURFHVV�DV�EXUQLQJ�IRU�WRR�ORQJ�DQG�WRR�PXFK��'LVWULEXWH�WKH�KDQGRXW�
³,PSRUWDQW�FRQFHSWV�RI�VHOI�FDUH´�DQG�UHDG�WKURXJK�WKH�ILUVW�SDUW�RI�WKH�WH[W�DORXG��WKH�WZR�
SDUDJUDSKV��:KDW�LV�³EXUQ�RXW´�DQG�:KDW�LV�³FRPSDVVLRQ�IDWLJXH´"���RU�DVN�IRU�D�SDUWLFLSDQW�WR�
UHDG�HDFK�VHFWLRQ�LQ�WXUQ�

��� ([SODLQ�WKDW�WKHUH�LV�DQRWKHU�ULVN�WKDW�VRPHWLPHV�FRPHV�ZLWK�ZRUNLQJ�ZLWK�VXUYLYRUV�RI�YLR�
OHQFH�ZKLFK�LV�FDOOHG�³VHFRQGDU\�WUDXPD´��1RZ�FRQWLQXH�UHDGLQJ�WKH�KDQG�RXW��IURP�WKH�SDUD�
JUDSK�FDOOHG�:KDW�LV�³VHFRQGDU\�WUDXPD´��

127(��5HIHU�WR�0RGXOHV���DQG���IRU�PRUH�LQIRUPDWLRQ�RQ�WUDXPD��LI�DQ\�TXHVWLRQV�FRPH�XS�DW�WKLV�VWDJH�

��� (QVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�ZKDW�EXUQ�RXW��FRPSDVVLRQ�IDWLJXH�DQG�VHFRQGDU\�
WUDXPD�DUH�DOO�DERXW��DQG�XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�WKHP��EHIRUH�FRQWLQXLQJ��(PSKD�
VL]H�WKDW�WKH\�DUH�QRW�GDQJHURXV�DV�ORQJ�DV�ZH�WDNH�JRRG�FDUH�RI�RXUVHOYHV��,I�ZH�LJQRUH�WKHP��
KRZHYHU��WKH\�PLJKW�GHYHORS�LQWR�VHULRXV�PHQWDO�KHDOWK�SUREOHPV�WKDW�FDXVH�D�ORW�RI�VWUHVV�LQ�
RXU�SHUVRQDO�DQG�VRFLDO�OLIH��5HPLQG�WKHP�WKDW�FDULQJ�IRU�RWKHUV�LV�D�YHU\�IXOILOOLQJ�WDVN���EXW�LW�
WDNHV�LWV�WROO��

��� $VN�WKH�VXE�JURXSV�WR�SUHVHQW�WKHLU�ILQGLQJV�RQ�WKH�VHFRQG�TXHVWLRQ�³:KDW�FDQ�0XVX�GR�WR�
WDNH�EHWWHU�FDUH�RI�KHUVHOI"´�/LVWHQ�WR�WKH�SUHVHQWDWLRQV��DQG�WKHQ�DVN�WKH�SDUWLFLSDQWV�ZKDW�
WKLQJV�WKH\�KDG�LQ�FRPPRQ��,I�WKH�SDUWLFLSDQWV�GR�QRW�PHQWLRQ�WKHP��DGG�WKH�IROORZLQJ�SRLQWV���

�9 UHJXODU�DQG�VXIILFLHQW�VOHHS��
�9 KHDOWK\�GLHW��
�9 SK\VLFDO�H[HUFLVH��
�9 WDNLQJ�HQRXJK�EUHDNV��
�9 OLPLWLQJ�WKH�QXPEHU�RI�KRXUV�VSHQW�ZRUNLQJ�RQ�GLIILFXOW�WDVNV�
�9 KDYLQJ�D�QLFH�WLPH�ZLWK�RWKHU�SHRSOH��
�9 WDONLQJ�DERXW�GLIILFXOW�FOLHQWV�ZLWK�\RXU�SURIHVVLRQDO�FROOHDJXHV��EXW�127�ZLWK�\RXU�IDPLO\�RU�
IULHQGV���

�9 KDYLQJ�µIXQ¶�DFWLYLWLHV�WKDW�UHOD[�KHU�LQ�KHU�VSDUH�WLPH���
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([SODLQ�WKDW�WKLV�LV�ZKDW�VHOI�FDUH�LV�DOO�DERXW��7DNLQJ�FDUH�WKDW�WKH�VWUHVV�GRHV�QRW�JHW�WRR�
PXFK��DQG�WKDW�ZH�GR�QRW�ORVH�RXU�HQHUJ\�DQG�LQWHUHVW�LQ�SURIHVVLRQDOO\�VXSSRUWLQJ�RWKHUV��,W�LV�
VRPHWKLQJ�WKDW�ZH�0867�GR�DV�WUDLQHG�KHOSHUV�LI�ZH�ZDQW�WR�EH�DQG�UHPDLQ�SURIHVVLRQDO�

��� $VN�WKH�SDUWLFLSDQWV�WR�QDPH�WZR�WKLQJV�WKDW�WKH\�XVXDOO\�GR�LQ�RUGHU�WR�UHOD[�DQG�KHOS�PDQDJH�
WKH�VWUHVV�RI�ZRUN��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�DQG�KLJKOLJKW�WKRVH�VWUDWHJLHV�WKDW�DUH�PHQ�
WLRQHG�PRVW�IUHTXHQWO\�

����0HQWLRQ�WKDW�DV�ZHOO�DV�WKH�VWUDWHJLHV�WKDW�WKH\�KDYH�MXVW�LGHQWLILHG��ZH�DOVR�KDYH�WKH�DELOLW\�WR�
FUHDWH�FDOP�DQG�SHDFH�ZLWKLQ�RXUVHOYHV�MXVW�E\�LPDJLQLQJ�FDOP�DQG�SHDFH��5HSHDW�WKH�H[HU�
FLVH�IURP�GD\����³)HHOLQJ�KDSSLQHVV´�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��



6HOI�5HIOHFWLRQ�DQG�6HOI�&DUH0RGXOH����DGYDQFHG�OHYHO�

&DVH�VWXG\��0XVX�LV�JHWWLQJ�WLUHG

0XVX�LV�RQH�RI�PHGLFD�PRQGLDOH�/LEHULD·V�GLVWULFW�FRXQVHORUV�LQ�5LYHU�*HH��6KH�LV�WKH�
PRWKHU�RI�ILYH�FKLOGUHQ�DJHG�EHWZHHQ�IRXU�WR�WKLUWHHQ�\HDUV��6KH�DOZD\V�JRHV�WR�FKXUFK��
DQG�LV�D�UHVSHFWHG�IHPDOH�OHDGHU�LQ�KHU�FRPPXQLW\��PHGLFD�PRQGLDOH�/LEHULD�KDV�
WUDLQHG�KHU�WR�EH�D�GLVWULFW�FRXQVHORU��DQG�VKH�LV�YHU\�FRPPLWWHG�WR�KHU�MRE��6KH�KDV�
DOUHDG\�RUJDQL]HG�VHYHUDO�PHHWLQJV�RQ�6*%9�ZLWK�WKH�HOGHUV�LQ�KHU�FRPPXQLW\�DQG�
DW�KHU�FKXUFK��0DQ\�ZRPHQ�DQG�JLUOV�WUXVW�0XVX��DQG�OLNH�WR�WHOO�KHU�WKHLU�VWRULHV��6R��
ZKHQHYHU�VKH�KDV�D�FRPPXQLW\�HYHQW��VKH�VWD\V�EHKLQG�IRU�D�ORQJ�WLPH�DIWHUZDUGV�WR�
OLVWHQ�WR�WKH�SHRSOH�ZKR�FRPH�WR�KHU��6KH�HYHQ�WRRN�LQ�WZR�JLUOV�ZKR�KDG�EHHQ�VH[XDOO\�
DQG�SK\VLFDOO\�DEXVHG�E\�WKHLU�VWHSIDWKHU�XQWLO�D�IDPLO\�PHPEHU�FRXOG�EH�IRXQG�WR�ORRN�
DIWHU�WKHP�

$V�0XVX�KHUVHOI�FRPHV�IURP�D�IDPLO\�ZLWK�D�YHU\�YLROHQW�IDWKHU��VKH�GHVSHUDWHO\�ZDQWV�
WR�VWRS�JHQGHU�EDVHG�YLROHQFH�DQG�KHOS�KHU�FKLOGUHQ��HVSHFLDOO\�KHU�WKUHH�GDXJKWHUV��
WR�JURZ�XS�LQ�D�SHDFHIXO�VRFLHW\��6KH�IHHOV�YHU\�KDSS\�WKDW�VKH�PDUULHG�5REHUW��D�QLFH��
JHQWOH�KXVEDQG�ZKR�VXSSRUWV�KHU�DQG�VHQGV�WKHLU�GDXJKWHUV�WR�VFKRRO��DQG�WKLQNV�VKH�
KDV�D�GXW\�WR�KHOS�RWKHU�ZRPHQ�DQG�JLUOV�ZKR�ZHUH�QRW�VR�OXFN\��

%HFDXVH�RI�KHU�DGGLWLRQDO�ZRUN�LQ�WKH�FRPPXQLW\�IRU�PHGLFD�PRQGLDOH�/LEHULD��VKH�
QRZ�KDV�OHVV�WLPH�IRU�KHU�IDPLO\�DQG�IRU�WKH�KRXVHKROG��7KLV�VRPHWLPHV�OHDGV�WR�DUJX�
PHQWV�ZLWK�KHU�KXVEDQG�ZKR�WKLQNV�WKDW�VKH�LV�RYHUGRLQJ�KHU�6*%9�ZRUN��$OWKRXJK�5R�
EHUW�KDV�DOZD\V�VXSSRUWHG�KLV�ZLIH��KH�FRPSODLQV�WKDW�VKH�LV�RIWHQ�DEVHQW�PLQGHG�DQG�
ORRNV�VDG�DQG�GHSUHVVHG�ZKHQ�VKH�FRPHV�KRPH�DIWHU�OLVWHQLQJ�WR�SHRSOH�IRU�D�ORQJ�
WLPH��7KH�FKLOGUHQ�WU\�WR�FKHHU�KHU�XS��EXW�WKLV�GRHVQ¶W�DOZD\V�ZRUN��/DVW�WLPH�ZKHQ�
VKH�FDPH�KRPH�DIWHU�D�FRPPXQLW\�PHHWLQJ��VKH�ZDV�YHU\�XSVHW��DQG�VDLG��³<RX�FDQ�
QRW�LPDJLQH�WKH�KRUULEOH�WKLQJV�WKDW�JR�RQ�LQ�RXU�YLOODJH��0HQ�DUH�EHDVWV��WKH\�DUH�OLNH�
DQLPDOV�´�7KLV�UHDOO\�DQQR\HG�5REHUW��DQG�KH�VDLG�WKDW�VKH�VKRXOGQ¶W�EODPH�DOO�PHQ�
ZKHQ�RQO\�VRPH�RI�WKHP�EHDW�WKHLU�ZLYHV��+H�DOVR�FRPSODLQHG�WKDW�VKH�ZDV�DOZD\V�LQ�
D�EDG�PRRG�QRZDGD\V��DQG�KH�ZLVKHG�VKH�ZRXOG�VWRS�ZRUNLQJ�ZLWK�PHGLFD�PRQGLDOH�
/LEHULD��DQG�EH�PRUH�OLNH�WKH�KDSS\�ZRPDQ�VKH�XVHG�WR�EH�

4XHVWLRQV�
:KDW�KDSSHQHG�WR�0XVX�LQ�WKH�VWRU\"
:KDW�FDQ�0XVX�GR�WR�WDNH�EHWWHU�FDUH�RI�KHUVHOI"



6HOI�5HIOHFWLRQ�DQG�6HOI�&DUH0RGXOH����DGYDQFHG�OHYHO�

,PSRUWDQW�FRQFHSWV�RI�VHOI�FDUH

³%XUQ�RXW´�DQG�³FRPSDVVLRQ�IDWLJXH´�DUH�YHU\�LPSRUWDQW�FRQFHSWV�UHODWLQJ�WR�VHOI�FDUH��DQG�WKH\�
VKDUH�PDQ\�RI�WKHLU�W\SLFDO�VLJQV��+HUH�DUH�WKHLU�H[SODQDWLRQV�

:KDW�LV�´EXUQ�RXWµ"
6RPHWLPHV��RXU�ZRUN�IRU�VXUYLYRUV�RI�YLROHQFH�DQG�WKH�VWUHVV�WKDW�ZH�IHHO�FDQ�JHW�WRR�PXFK�IRU�
XV��HVSHFLDOO\�ZKHQ�ZH�GR�QRW�KDYH�HQRXJK�WLPH�WR�UHVW��DQG�WKHUH�LV�D�GDQJHU�WKDW�ZH�FDQ�JHW�GH�
SUHVVHG��RU�GLVFRXUDJHG��7KLV�LV�FDOOHG�µEXUQ�RXW¶��
2WKHU�VLJQV�RI�EHLQJ�EXUQW�RXW�DUH��ORVLQJ�RXU�PRWLYDWLRQ�DQG�LQWHUHVW�LQ�WKH�ZRUN�ZH�GR��EHLQJ�XQDEOH�
WR�FRQFHQWUDWH��IHHOLQJ�ZH�DUH�QRW�DFKLHYLQJ�YHU\�PXFK��IHHOLQJ�YHU\�WLUHG��IHHOLQJ�KHOSOHVV�DQG�KRSH�
OHVV��ZLWKGUDZLQJ�IURP�RWKHU�SHRSOH��HYHQ�IURP�RXU�IDPLOLHV�DQG�IULHQGV��EHLQJ�HDVLO\�IUXVWUDWHG�DQG�
LUULWDWHG��KDYLQJ�IUHTXHQW�KHDGDFKHV��VOHHSLQJ�SUREOHPV�DQG�D�ORZHUHG�DELOLW\�RI�RXU�LPPXQH�V\VWHP�
WR�ILJKW�VLFNQHVVHV��
6RPH�VLJQV�RI�EXUQ�RXW�DUH�VLPLODU�WR�GHSUHVVLRQ��

7KLV�FDQ�KDSSHQ�WR�DQ\ERG\�ZKR�ZRUNV�WRR�PXFK�DQG�KDV�WRR�OLWWOH�WLPH�IRU�UHVWLQJ�DQG�UHFRYHULQJ��,W�
FDQ�DOVR�KDSSHQ�WR�FRPPXQLW\�YROXQWHHUV��FRXQVHORUV��KHDOWK�ZRUNHUV��SHDFH�WUDLQHUV��DQG�RWKHUV��,I�
VRPHERG\�VXIIHUV�IURP�IXOO�EORZQ�EXUQ�RXW��VKH�QHHGV�WR�EH�SURIHVVLRQDOO\�WUHDWHG�LQ�RUGHU�WR�
UHFRYHU�

:KDW�LV�´FRPSDVVLRQ�IDWLJXHµ"
6RPHWLPHV��WUDLQHG�KHOSHUV�FDQ�VXIIHU�IURP�³FRPSDVVLRQ�IDWLJXH´��IDWLJXH� �WLUHGQHVV���H[KDXVWLRQ���
ZKLFK�PHDQV�WKDW�WKH\�FDQ�JHW�WLUHG�RI�DOZD\V�³IHHOLQJ�LQWR�SHRSOH´�ZKR�KDYH�JRQH�WKURXJK�YHU\�
GLIILFXOW�H[SHULHQFHV��HVSHFLDOO\�LI�WKH\�FDQQRW�GR�PXFK�WR�FKDQJH�WKH�VLWXDWLRQ�DQG�WKHLU�FOLHQW�FRQ�
WLQXHV�WR�EH�LQ�GLVWUHVV��,W�WDNHV�D�ORW�RI�HQHUJ\�WR�VWD\�HPSDWKLF�DQG�HPRWLRQDOO\�VXSSRUWLYH�DOO�WKH�
WLPH��DQG�VRPHWLPHV�WUDLQHG�KHOSHUV�EHFRPH�RYHUZKHOPHG�E\�WKLV�WDVN��

:H�PLJKW�DOO�H[SHULHQFH�FRPSDVVLRQ�IDWLJXH�IURP�WLPH�WR�WLPH�LQ�RXU�FDUH�JLYLQJ�ZRUN�EXW�OXFNLO\�WKLV�
GRHV�QRW�QHFHVVDULO\�QHHG�ORQJ�WUHDWPHQW��MXVW�JRRG�VHOI�FDUH�VWUDWHJLHV�

:KDW�LV�´VHFRQGDU\�WUDXPDµ"
,I�RXU�ZRUN�LQFOXGHV�OLVWHQLQJ�WR�WHUULEOH�VWRULHV�RI�YLROHQFH��OLNH�FRPPXQLW\�YROXQWHHUV�DQG�FRXQ�
VHORUV���ZH�PLJKW�GHYHORS�SUREOHPV�WKDW�DUH�VLPLODU�WR�WKRVH�RI�WKH�SHUVRQ�ZH�KDYH�OLVWHQHG�WR��)RU�
H[DPSOH��ZH�PLJKW�ILQG�LW�KDUG�WR�IDOO�RU�VWD\�DVOHHS��ZH�PLJKW�QRW�EH�DEOH�WR�VWRS�WKLQNLQJ�DERXW�ZKDW�
WKH�FOLHQW�WROG�XV��RU�ZH�PLJKW�EHFRPH�DIUDLG�RI�PHQ��:H�PLJKW�HYHQ�KDYH�QLJKWPDUHV�DERXW�WKH�
HYHQWV�WKDW�ZH�OLVWHQHG�WR��RU�ILQG�RXUVHOYHV�JHWWLQJ�LUULWDWHG�YHU\�HDVLO\��
,I�ZH�NHHS�KDYLQJ�SUREOHPV�OLNH�WKHVH�IRU�D�ORQJ�WLPH�DQG�WKH\�JHW�YHU\�EDG��WKLV�LV�FDOOHG�³VHFRQGDU\�
WUDXPD´��:H�PD\�KDYH�QRW�JRQH�WKURXJK�WKH�EDG�H[SHULHQFH�RXUVHOYHV��EXW�ZH�KDYH�OLVWHQHG�WR�WKH�
SHUVRQ�ZKR�GLG��WKH�SHUVRQ�ZKR�VXIIHUHG�WKH�SULPDU\�WUDXPD���DQG�ZH�KDYH�EHHQ�WUDXPDWL]HG�E\�
KHDULQJ�WKHLU�VWRU\��VHFRQGDU\�WUDXPD���,W�LV�VRPHWLPHV�DOVR�FDOOHG�³YLFDULRXV�WUDXPD´�EHFDXVH�ZH�
KDYH�EHHQ�WUDXPDWL]HG�YLFDULRXVO\��L�H��DW�VHFRQG�KDQG���UDWKHU�WKDQ�GLUHFWO\�

6HFRQGDU\�RU�YLFDULRXV�WUDXPD�LV�QRW�WKH�VDPH�DV�UH�WUDXPDWL]DWLRQ��ZKLFK�LV�ZKHQ�FHUWDLQ�µWULJJHUV¶�
UH�DFWLYDWH�WKH�SDLQIXO�IHHOLQJV�RI�WKH�RULJLQDO�WUDXPD��7KLV�FDQ�HYHQ�KDSSHQ�LQ�D�KHOSLQJ�FRQYHUVD�
WLRQ��IRU�LQVWDQFH�LI�WKH�FOLHQW�LV�QRW�\HW�HPRWLRQDOO\�VWDEOH�HQRXJK�WR�WDON�DERXW�ZKDW�KDSSHQHG��DQG�
WKH�FRXQVHORU¶V�TXHVWLRQV�EULQJ�EDFN�WKH�KRUURU�RI�WKHLU�WUDXPDWLF�H[SHULHQFH�
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6HFWLRQ����/HDUQLQJ�PRUH�DERXW�P\�TXDOLWLHV�DV�D�FRPPXQLW\�FKDQJH�
IDFLOLWDWRU����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� UHYLHZ�ZKDW�ZH�OHDUQHG�DERXW�VHOI�FDUH�
�� WKLQN�DERXW�KRZ�ZH�EHKDYH�LQ�FRQIOLFWV��DQG�KRZ�JRRG�ZH�DUH�DW�FRRSHUDWLQJ�ZLWK�RWKHU�
� SHRSOH�
�� SUDFWLFH�HPSRZHULQJ�ZD\V�RI�GHDOLQJ�ZLWK�RXU�FROOHDJXHV�LQ�RXU�ZRUN�
�� SUDFWLFH�JLYLQJ�DQG�UHFHLYLQJ�SRVLWLYH�IHHGEDFN�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����:KDW�GLG�,�OHDUQ�IURP�0XVX¶V�VWRU\�WKDW�FDQ�KHOS�PH"�����PLQXWHV�

0HWKRG��6KDULQJ�LQ�SOHQDU\�

0DWHULDO��$�EDOO

6WHSV�
��� 3UHSDUH�WKH�IROORZLQJ�TXRWDWLRQ�RQ�QHZVSULQW�EHIRUHKDQG�DQG�UHDG�LW�WR�SDUWLFLSDQWV��5HPLQG�

WKHP�RI�0XVX¶V�VWRU\�IURP�WKH�SUHYLRXV�WUDLQLQJ�GD\��$VN�WKHP�KRZ�WKH\�IHHO�DERXW�WKLV�TXRWD�
WLRQ�DQG�KRZ�WKH\�WKLQN�LW�PLJKW�UHODWH�WR�0XVX¶V�VWRU\��DQG�ZLWK�WKHLU�RZQ�LGHDV�DERXW�VHOI�
FDUH�WKDW�WKH\�PLJKW�KDYH�JDLQHG�LQ�WKH�PHDQWLPH��
�
³%HLQJ�NLQG�WR�RQHVHOI�DQG�IHHOLQJ�IUHH�WR�KDYH�IXQ�DQG�MR\�LV�QRW�D�IULYROLW\�LQ�WKLV�ILHOG�EXW�D�
QHFHVVLW\�ZLWKRXW�ZKLFK�RQH�FDQQRW�IXOILOO�RQH¶V�SURIHVVLRQDO�REOLJDWLRQV��RQH¶V�SURIHVVLRQDO�
FRQWUDFW�´��
�
�<DHO�'DQLHOL��DQ�,VUDHOL�WKHUDSLVW�ZRUNLQJ�ZLWK�VXUYLYRUV�RI�WKH�+RORFDXVW�

��� 5HSHDW�WKDW�WKLV�WUDLQLQJ�LV�DERXW�OHDUQLQJ�PRUH�DERXW�RXUVHOYHV�±�ZKLFK�LQ�WHFKQLFDO�ZRUGV�LV�
FDOOHG�VHOI�UHIOHFWLRQ�±�DQG�WKDW�DOO�WKH�H[HUFLVHV�DUH�PHDQW�WR�KHOS�WKH�SDUWLFLSDQWV�WR�ILQG�RXW�
PRUH�DERXW�ZKR�WKH\�DUH��

��� $VN�WKHP�WR�VKDUH�ZKDW�WKH\�IHOW�WKH\�SHUVRQDOO\�OHDUQHG�IURP�0XVX¶V�VWRU\��*HW�WKHP�WR�VWDQG�
LQ�D�FLUFOH��DQG�DVN�IRU�VRPHRQH�WR�EHJLQ��:KHQ�WKDW�SHUVRQ�KDV�VKDUHG��JLYH�WKHP�D�EDOO�DQG�
DVN�WKHP�WR�WKURZ�LW�WR�VRPHRQH�HOVH�LQ�WKH�JURXS��ZKR�VKRXOG�WKHQ�VKDUH�WKHLU�WKRXJKWV�DQG�
SDVV�WKH�EDOO�WR�DQRWKHU�SHUVRQ��XQWLO�HYHU\RQH�KDV�VKDUHG��7KHQ�VKDUH�ZKDW�\RX�OHDUQHG�DV�
D�IDFLOLWDWRU�IURP�WKH�GLVFXVVLRQ��VR�WKDW�SDUWLFLSDQWV�JHW�PRUH�DQG�PRUH�DFTXDLQWHG�ZLWK�WKH�
LGHD�WKDW�FRQVWDQW�OHDUQLQJ�LV�SDUW�DQG�SDUFHO�RI�WUDLQHG�FDUH�JLYLQJ�DQG�KHOSLQJ��DQG�WKDW�\RX�
DV�D�IDFLOLWDWRU�DUH�DOVR�VWLOO�LQ�D�OHDUQLQJ�SURFHVV��
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��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�$FWLRQ�3XEOL�
VKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��SS�������

��� $IWHU�HYHU\RQH�KDV�VKDUHG��SUHVHQW�WRGD\¶V�REMHFWLYH�DV�GHVFULEHG�DERYH�DQG�H[SODLQ�WKDW�
WRGD\��WKH�JURXS�ZLOO�GLVFRYHU�WKRVH�VNLOOV�WKDW�DUH�QHHGHG�LQ�RUGHU�WR�FRQWULEXWH�WR�FRPPXQLW\�
FKDQJH��+LJKOLJKW�WKH�IDFW�WKDW�PHGLFD�PRQGLDOH�/LEHULD¶V�HPSRZHUPHQW�WUDLQLQJ�LV�QRW�RQO\�
PHDQW�WR�WUDLQ�WKHP�RQ�YDULRXV�DVSHFWV�RI�KHOSLQJ��EXW�DOVR�WR�HTXLS�WKHP�ZLWK�VNLOOV�WKDW�FDQ�
PDNH�WKHP�HIILFLHQW�FRPPXQLW\�FKDQJH�IDFLOLWDWRUV�

([HUFLVH����7KLQNLQJ�DERXW�RXU�FRQIOLFW�EHKDYLRU�DQG�EHKDYLRU�LQ�JURXSV�������KRXUV�

0HWKRG��6KDULQJ�LQ�SDLUV���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXW��$QLPDO�&RGHV

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�SDUW�RI�FRPPXQLW\�ZRUN�KDV�WR�GR�ZLWK�FRQIOLFW��&RQIOLFW�

LV�QRW�QHFHVVDULO\�EDG��D�FHUWDLQ�OHYHO�RI�FRQIOLFW�ZLWKLQ�D�JURXS�LV�DFWXDOO\�QRUPDO�DQG�
KHDOWK\��,W�LV�DOVR�QRUPDO�WKDW�QRW�HYHU\RQH�ZDQWV�WKH�VDPH�WKLQJV��DQG�WKDW�ZH�QHHG�WR�
QHJRWLDWH�DQG�VHH�ZKHUH�ZH�FDQ�JR�WRJHWKHU��,I�WKH�SDUWLFLSDQWV�VWUXJJOH�WR�VHH�DQ\WKLQJ�
JRRG�LQ�FRQIOLFW��HODERUDWH�DQG�EULQJ�H[DPSOHV�RI�KRZ�D�FRQIOLFW�FDQ�LQLWLDWH�SRVLWLYH�
FKDQJH�

��� 'LVWULEXWH�WKH�SKRWRFRSLHV�RI�WKH�DQLPDO�FRGHV��([SODLQ�WKDW�DQLPDOV�VRPHWLPHV�EHKDYH�
LQ�VLPLODU�ZD\V�WR�KXPDQV��DV�ZH�FDQ�OHDUQ�IURP�WKH�IROORZLQJ�H[HUFLVH��ZKLFK�ZLOO�KHOS�
XV�WR�UHIOHFW�RQ�RXUVHOYHV�DQG�KRZ�ZH�EHKDYH�LQ�D�JURXS�LQ�JHQHUDO��DQG�LQ�FRQIOLFW�VLWXD�
WLRQV�LQ�SDUWLFXODU�

��� 3UHVHQW�HDFK�DQLPDO�FRGH�LQ�WXUQ��DQG�UHDG�ZKDW�LV�ZULWWHQ�EHORZ�WKH�UHVSHFWLYH�SLFWXUH��
0DNH�VXUH�WKDW�WKH\�XQGHUVWDQG�KRZ�HDFK�DQLPDO�LV�EHKDYLQJ��DQG�KRZ�WKLV�LV�FRQQHF�
WHG�WR�WKH�VSHFLILF�FRQIOLFW�EHKDYLRU�WKDW�WKH\�UHSUHVHQW��

��� $IWHU�UHDGLQJ�WKH�H[SODQDWLRQV�EHORZ�WKH�SLFWXUHV�DQG�FODULI\LQJ�WKH�DQLPDOV¶�EHKDYL�
RUV��DVN�WKHP�WR�JHW�WRJHWKHU�ZLWK�WKH�SDUWLFLSDQW�ZLWK�ZKRP�WKH\�GLG�WKH�WUXVW�EXLOGLQJ�
H[HUFLVH�RQ�WKH�SUHYLRXV�WUDLQLQJ�GD\�DQG�WR�VKDUH�ZLWK�HDFK�RWKHU�WKHLU�WKRXJKWV�RQ�WKH�
IROORZLQJ�TXHVWLRQV�RQ�WKH�KDQGRXW��SUHSDUHG�RQ�QHZVSULQW�EHIRUHKDQG����
�
+RZ�GR�,�EHKDYH�ZKHQ�WKHUH�LV�FRQIOLFW�LQ�D�JURXS"��
:KLFK�DQLPDO��RU�DQLPDOV��EHKDYHV�PRVW�OLNH�PH"�
�
,QYLWH�WKHP�WR�VKDUH�DV�PXFK�DQG�DV�RSHQO\�DV�WKH\�ZDQW�DQG�DUH�DEOH�WR��FRQVLGHULQJ�
KRZ�ZHOO�WKH\�NQRZ�WKHLU�SDUWQHU��$OVR�H[SODLQ�WKDW�HYHU\RQH�KDV�D�YDULHW\�RI�ZD\V�LQ�
ZKLFK�WKH\�UHVSRQG�WR�FRQIOLFW��DQG�VRPH�RI�WKHP�PD\�QRW�EH�LQFOXGHG�RQ�WKH�KDQGRXW��
$VN�WKH�SDLUV�WR�VHH�LI�WKH\�FDQ�LGHQWLI\�RWKHU�ZD\V�WKDW�WKH\�VRPHWLPHV�EHKDYH�LQ�FRQ�
IOLFW�VLWXDWLRQV�WKDW�DUH�QRW�RQ�WKH�KDQGRXW���$VN�WKHP�WR�WDNH�WXUQV�DW�VKDULQJ�VR�WKDW�
RQH�OLVWHQV�ZKLOH�WKH�RWKHU�WDONV��$OORZ�VRPH�������PLQXWHV��GHSHQGLQJ�RQ�KRZ�OLYHO\�
WKH�VKDULQJ�LV�

��� :KHQ�ERWK�PHPEHUV�RI�HDFK�SDLU�KDYH�ILQLVKHG�VKDULQJ��EULQJ�WKH�SDUWLFLSDQWV�EDFN�WR�
WKH�SOHQDU\�DQG�DVN�WKHP�KRZ�LW�ZDV�WR�VKDUH�DERXW�WKHLU�EHKDYLRU�LQ�FRQIOLFW�VLWXDWLRQV��
0DNH�VXUH�WKDW�WKH\�XQGHUVWDQG�WKDW�WKH\�GR�QRW�KDYH�WR�VD\�ZKLFK�DQLPDOV�ZHUH�PRVW�
OLNH�WKHLU�EHKDYLRU��EXW�UDWKHU�VKRXOG�WDON�DERXW�ZKHWKHU�WKH\�IHOW�JRRG�RU�XQFRPIRUWDEOH�
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ZKHQ�VKDULQJ�ZLWK�WKHLU�SDUWQHU��DQG�ZKHWKHU�LW�ZDV�HDV\�RU�KDUG�WR�ILQG�DQ�DQLPDO�WKDW�
UHIOHFWV�WKHLU�FRQIOLFW�EHKDYLRU�EHVW��8QGHUOLQH�WKH�IDFW�WKDW�LQ�GLIIHUHQW�VHWWLQJV�ZH�PLJKW�
DOVR�KDYH�GLIIHUHQW�FRQIOLFW�EHKDYLRUV��UHSUHVHQWHG�E\�GLIIHUHQW�DQLPDOV���

��� )LQDOO\��HPSKDVL]H�WKDW�DOO�EHKDYLRUV�KDYH�WKHLU�DGYDQWDJHV�DQG�GLVDGYDQWDJHV��QRQH�LV�
EHWWHU�WKDQ�WKH�RWKHUV��5DWKHU��LW�LV�LPSRUWDQW�WKDW�ZH�UHFRJQL]H�KRZ�ZH�EHKDYH�LQ�FRQ�
IOLFW�VLWXDWLRQV��ZKDW�RXU�VWURQJ�SRLQWV�DUH��DQG�ZKHUH�ZH�QHHG�WR�H[WHQG�DQG�LPSURYH�
RXU�UDQJH�RI�EHKDYLRUV�
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�+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�$FWLRQ�
3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��SS�������

$QLPDO�&RGHV
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4XHVWLRQV�
+RZ�GR�,�EHKDYH�ZKHQ�WKHUH�LV�FRQIOLFW�LQ�D�JURXS"�
:KLFK�DQLPDO��RU�DQLPDOV��EHKDYHV�PRVW�OLNH�PH"
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��$GDSWHG�IURP��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�9ROXQWHHUV��9ROXPH����
3UDFWLFDO�$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S����

([HUFLVH����7KLQNLQJ�DERXW�RXU�DELOLW\�WR�FRRSHUDWH������PLQXWHV�

0HWKRG��*DPH�LQ�SDLUV���VKDULQJ�LQ�SOHQDU\

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�ZRUNLQJ�RQ�FKDQJH�LQ�FRPPXQLWLHV�DOZD\V�PHDQV�FRRSHUDWLQJ�

ZLWK�SHRSOH��7KLV�H[HUFLVH�ZLOO�KHOS�XV�WR�UHIOHFW�RQ�RXU�DELOLW\�WR�FRRSHUDWH�ZLWK�RWKHUV�

��� $VN�WKH�SDUWLFLSDQWV�WR�SDLU�XS�ZLWK�VRPHRQH�LQ�WKH�ZRUNVKRS�ZKR�WKH\�PLJKW�QRW�KDYH�LQWHUDF�
WHG�ZLWK�YHU\�PXFK�VR�IDU��*LYH�HDFK�SDLU�D�PDUNHU�DQG�D�VKHHW�RI�SDSHU�

��� *LYH�WKH�IROORZLQJ�LQVWUXFWLRQ��SUHSDUHG�RQ�QHZVSULQW�EHIRUHKDQG����
�
%RWK�RI�\RX�VKRXOG�KROG�WKH�PDUNHU�DW�WKH�VDPH�WLPH�DQG��ZLWKRXW�VSHDNLQJ�DW�DOO��\RX�VKRXOG�
GUDZ�D�SDODYD�KXW��D�WUHH�DQG�D�ZRPDQ���
:ULWH�WKH�QDPH�RI�WKH�ZRPDQ�XQGHU�WKH�GUDZLQJ��EXW�GR�QRW�GHFLGH�KHU�QDPH�EHIRUH�\RX��
VWDUW�GUDZLQJ���
'R�127�WDON�DQG�GR�127�OHW�JR�RI�WKH�PDUNHU���
�
$OORZ�HQRXJK�WLPH�WR�H[SODLQ�WKH�H[HUFLVH�SURSHUO\�

��� *LYH�WKH�JURXS�DERXW���PLQXWHV�IRU�GUDZLQJ��:KHQ�\RX�FDQ�VHH�WKDW�HYHU\RQH�KDV�ILQLVKHG��
DVN�WKH�SDLUV�WR�VKDUH�ZLWK�HDFK�RWKHU�DERXW�WKH�H[SHULHQFH�RI�GUDZLQJ�WRJHWKHU��

��� $IWHU�VRPH����PLQXWHV�RI�VKDULQJ�DVN�WKH�SDUWLFLSDQWV�LQ�SOHQDU\�KRZ�WKH�H[HUFLVH�ZDV��DQG�
KRZ�WKH\�PDQDJHG�WR�GUDZ��(DFK�SDLU�VKRXOG�VKRZ�WKH�JURXS�WKHLU�GUDZLQJ�DQG�VKDUH�EULHI�
O\�DERXW�WKHLU�SURFHVV��:KHQ�HDFK�SDLU�KDV�VKDUHG��DVN�ZKDW�WKLV�H[HUFLVH�KDV�WDXJKW�WKHP�
DERXW�WKHPVHOYHV�DQG�WKHLU�DELOLW\�WR�FRRSHUDWH�ZLWK�RWKHUV��:K\�LV�WKLV�D�JRRG�H[HUFLVH�IRU�
VHOI�UHIOHFWLRQ"�:KRHYHU�ZDQWV�WR�VKDUH�PD\�VKDUH�

([HUFLVH����+RZ�WR�SXW�HPSRZHUPHQW�LQWR�SUDFWLFH�DPRQJVW�FROOHDJXHV��������KRXUV��

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�LQ�SOHQDU\���GLVFXVVLRQ�LQ�VPDOO�JURXSV�ZLWK�UROH�SOD\V

+DQGRXW��+RZ�WR�SXW�HPSRZHUPHQW�LQWR�SUDFWLFH�DPRQJVW�FROOHDJXHV

6WHSV�
��� 5HPLQG�WKH�SDUWLFLSDQWV�WKDW�PHGLFD�PRQGLDOH�/LEHULD�FRQGXFWHG�VWUDWHJLF�SODQQLQJV�LQ������

DQG������ZKLFK�GHILQHG�LWV�YLVLRQ��PLVVLRQ�DQG�YDOXHV��$VN�LI�DQ\�RI�WKH�SDUWLFLSDQWV�WRRN�SDUW�
LQ�WKHVH�H[HUFLVHV�DQG�LI�VR��DOORZ�D�IHZ�PLQXWHV�IRU�WKHP�WR�VKDUH�WKH�WKLQJV�WKH\�UHPHPEHU���
�
([SODLQ�WKDW�WKH�SHRSOH�ZKR�WRRN�SDUW�LQ�WKH�ILUVW�VWUDWHJLF�SODQQLQJ�LGHQWLILHG�PHGLFD�PRQGLDOH�
/LEHULD�DV�EHLQJ�JXLGHG�E\�WKH�YDOXH�RI�HPSRZHUPHQW�DQG�DV�EHLQJ�D�IHPLQLVW�RUJDQL]DWLRQ��
:ULWH�WKH�WZR�ZRUGV�³HPSRZHUPHQW´�DQG�³IHPLQLVW�RUJDQL]DWLRQ´�RQ�D�IOLSFKDUW��)XUWKHU�H[�
SODLQ�WKDW�D�³IHPLQLVW�RUJDQL]DWLRQ´�LV�DQ�RUJDQL]DWLRQ�WKDW�SXWV�DOO�LWV�HIIRUWV�LQWR�ZRUNLQJ�IRU�
HTXDO�ULJKWV�IRU�ZRPHQ�LQ�DOO�DUHDV�RI�WKHLU�OLIH���
�
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��� $VN�WKH�SDUWLFLSDQWV�KRZ�SHRSOH�ZKR�ZRUN�IRU�DQ�RUJDQL]DWLRQ�WKDW�KDV�YDOXHV�OLNH�WKHVH�DW�
LWV�KHDUW�VKRXOG�EHKDYH�WRZDUGV�HDFK�RWKHU��,Q�RWKHU�ZRUGV��:KDW�ZRXOG�DQ�HPSRZHULQJ�
DSSURDFK�DPRQJVW�FROOHDJXHV�ORRN�OLNH"�:KDW�FDQ�DOO�WKH�PHPEHUV�RI�DQ�RUJDQL]DWLRQ�GR�WR�
SXW�WKHVH�YDOXHV�LQWR�SUDFWLFH��VR�WKDW�ZH�QRW�RQO\�DFW�DV�FKDQJH�IDFLOLWDWRUV�IRU�FRPPXQLWLHV��
EXW�DOVR�IRU�RXU�RZQ�ZRUNLQJ�HQYLURQPHQW"�$OORZ�VRPH�WLPH�IRU�EUDLQVWRUPLQJ��(QVXUH�WKDW�DV�
ZHOO�DV�PHQWLRQLQJ�ZKDW�27+(56��HVSHFLDOO\�VXSHUYLVRUV��VKRXOG�GR��WKH\�VKRXOG�DOVR�UHIOHFW�
RQ�WKLQJV�WKDW�7+(<�7+(06(/9(6�FDQ�FKDQJH���$VN�WKHP�IRU�SHUVRQDO�H[DPSOHV��RU�JLYH�WKHP�
D�SHUVRQDO�H[DPSOH�RI�\RXU�RZQ�ZKHUH�\RX�IHOW�\RX�WULHG�WR�SXW�HPSRZHUPHQW�LQWR�SUDFWLFH�
ZLWKLQ�\RXU�RUJDQL]DWLRQ��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�

��� )RUP�DSSURSULDWHO\�VL]HG�JURXSV�DQG�JLYH�RQH�RI�WKH�IROORZLQJ�IRXU�FDVH�VWXGLHV�WR�HDFK�JURXS��
7DNH�DV�PDQ\�VFHQDULRV�DV�\RX�KDYH�WLPH�IRU�WKLV�H[HUFLVH��DW�OHDVW�WZR�FDVH�VWXGLHV�ZRXOG�
EH�KHOSIXO�LI�\RX�RQO\�KDYH�D�OLWWOH�WLPH�OHIW���$VN�WKHP�WR�UHDG�WKURXJK�WKH�FDVH�VWXG\�LQ�WKHLU�
JURXSV�DQG�GLVFXVV�LW��$IWHUZDUGV��HDFK�JURXS�VKRXOG�SHUIRUP�WZR�UROH�SOD\V��DFFRUGLQJ�WR�WKH�
LQVWUXFWLRQV�JLYHQ�EHORZ�WKH�UHVSHFWLYH�FDVH�VWXG\��7KH�ILUVW�VKRUW�UROH�SOD\�VKRXOG�VKRZ�KRZ�
WKH�VLWXDWLRQ�ZRXOG�QRUPDOO\�XQIROG��ZKLOH�WKH�VHFRQG�RQH�VKRXOG�VKRZ�KRZ�LW�FRXOG�EH�UH��
VROYHG�LQ�DQ�HPSRZHULQJ�ZD\�WKDW�ZRXOG�XQGHUOLQH�WKH�IDFW�WKDW�PHGLFD�PRQGLDOH�/LEHULD�QRW�
RQO\�SURPRWHV�HPSRZHUPHQW�DQG�VROLGDULW\�ZLWK�VXUYLYRUV�RI�YLROHQFH��EXW�DOVR�OLYHV�WKLV�DS�
SURDFK�DPRQJVW�LWV�VWDII�PHPEHUV��$OORZ����PLQXWHV�IRU�WKH�JURXSV�WR�SUHSDUH�WKHLU�UROH�SOD\V��
(PSKDVL]H�WKDW�HDFK�UROH�SOD\�VKRXOG�QRW�WDNH�PRUH�WKDQ���PLQXWHV��VR�HDFK�JURXS�ZLOO�EH�
SHUIRUPLQJ�IRU�DURXQG���PLQXWHV�

��� $VN�WKH�ILUVW�JURXS�WR�SHUIRUP�WKHLU�WZR�UROH�SOD\V��7KRVH�ZKR�DUH�QRW�SHUIRUPLQJ�VKRXOG�RE�
VHUYH��DQG�EH�UHDG\�WR�GLVFXVV�ZKDW�WKH\�VHH��7KHQ�DVN�WKH�REVHUYHUV�ZKDW�GLIIHUHQFHV�WKH\�
VDZ�EHWZHHQ�WKH�WZR��DQG�KRZ�WKH\�VDZ�PHGLFD�PRQGLDOH�/LEHULD¶V�FRUH�YDOXHV�EHLQJ�SXW�LQWR�
SUDFWLFH�LQ�WKH�VHFRQG��(QFRXUDJH�WKH�REVHUYHUV�WR�VXJJHVW�RWKHU�ZD\V�LQ�ZKLFK�WKLV�FRXOG�
KDYH�EHHQ�GRQH��:KHQ�WKH�GLVFXVVLRQ�LV�ILQLVKHG��DVN�WKH�QH[W�JURXS�WR�SHUIRUP�WKHLU�WZR�UROH�
SOD\V��DQG�VR�RQ��(QVXUH�WKDW�WKH�SOD\HUV�GH�UROH�LPPHGLDWHO\�DIWHU�WKH�UROH�SOD\V��

��� (PSKDVL]H�WKDW�WZR�SRLQWV�DUH�RIWHQ�FRQVLGHUHG�FUXFLDO�IRU�HPSRZHUPHQW��2QH�LV�WKH�DSSUHFLD�
WLRQ�WKDW�VWDII�PHPEHUV�JLYH�DQG�UHFHLYH�IURP�HDFK�RWKHU�DQG�IURP�WKHLU�VXSHULRUV��ZKLOH�WKH�
RWKHU�LV�D�IHHOLQJ�WKDW�HYHU\RQH�KDV�D�VD\�LQ�WKLQJV��DQG�DUH�HYHQ�PDQGDWHG�DQG�SHUPLWWHG�WR�
WDNH�VRPH�HVVHQWLDO�GHFLVLRQV�E\�WKHPVHOYHV��

��� :UDS�XS�E\�VD\LQJ�WKDW�ZH�QHHG�WR�FKDQJH�WKH�ZD\�WKDW�ZH�LQWHUDFW�ZLWK�HDFK�RWKHU�LI�ZH�ZDQW�
WR�LQLWLDWH�FKDQJH�LQ�FRPPXQLWLHV��:H�FDQQRW�ZRUN�IRU�WKH�HPSRZHUPHQW�RI�VXUYLYRUV�RI�YLR�
OHQFH�DQG�EH�GLVHPSRZHULQJ�DPRQJVW�RXUVHOYHV��:H�QHHG�WR�SUDFWLFH�WKH�WKLQJV�WKDW�ZH�FODLP�
WR�EH�RXU�RUJDQL]DWLRQ¶V�PLVVLRQ�DPRQJVW�RXUVHOYHV�LI�ZH�ZDQW�WR�DSSHDU�FUHGLEOH�WR�SHRSOH�LQ�
WKH�FRPPXQLWLHV�ZKHUH�ZH�DUH�ZRUNLQJ�
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+RZ�WR�SXW�HPSRZHUPHQW�LQWR�SUDFWLFH�
DPRQJVW�FROOHDJXHV

*URXS����7KH�VWRU\�RI�0XQDK�DQG�KHU�SHU�GLHPV

0XQDK�LV�D�QHZO\�WUDLQHG�GLVWULFW�FRXQVHORU�ZLWK�PHGLFD�PRQGLDOH�/LEHULD��6KH�LV�D�VLQJOH�PRWKHU�ZLWK�
WZR�FKLOGUHQ�DJHG���DQG���\HDUV�ROG��+HU�KXVEDQG�GLHG�D�\HDU�DJR�DQG�QRZ�VKH�LV�LQ�FKDUJH�RI�WKH�WZR�
NLGV�DQG�WKHLU�OLWWOH�JDUGHQ�WKDW�SURGXFHV�MXVW�HQRXJK�IRRG�WR�IHHG�WKH�IDPLO\�DQG�KDYH�D�OLWWOH�H[WUD�
FDVVDYD�WR�VHOO�DW�WKH�PDUNHW�WR�FRYHU�VFKRRO�IHHV�
0XQDK�KDV�DOZD\V�EHHQ�DQ�DFWLYLVW�IRU�ZRPHQ¶V�ULJKWV�DQG�LV�JODG�WR�OHDUQ�DERXW�PHGLFD�PRQGLDOH�
/LEHULD��HVSHFLDOO\�DIWHU�KHU�KXVEDQG¶V�VXGGHQ�GHDWK�IURP�D�KHDUW�DWWDFN��6KH�KDSSLO\�DSSOLHV�ZKHQ�PH�
GLFD�UHFUXLWV�QHZ�WUDLQHHV�DV�GLVWULFW�FRXQVHORUV��HYHQ�ZKHQ�VKH�OHDUQV�WKDW�VKH�ZRXOG�QRW�JHW�DV�PXFK�
PRQH\�DV�VKH�KDG�KRSHG��VLQFH�GLVWULFW�FRXQVHORUV�RQO\�JHW�SHU�GLHPV�ZKHQ�WKH\�JR�WR�WKH�ILHOG��0XQDK�
MRLQV�WKH�RUJDQL]DWLRQ�DQ\ZD\��DQG�LV�YHU\�DFWLYH�DQG�FRPPLWWHG�GXULQJ�WKH�WUDLQLQJ�SKDVHV��6KH�HQMR\V�
EHLQJ�LQ�WRXFK�ZLWK�ZRPHQ�DQG�JLUOV�DQG�IHHOV�WKDW�WKLV�JLYHV�H[WUD�PHDQLQJ�WR�KHU�OLIH�
$IWHU�KDOI�D�\HDU�ZLWK�PHGLFD�PRQGLDOH�/LEHULD��KRZHYHU��VKH�VWDUWV�IHHOLQJ�GLVVDWLVILHG��7KH�ZRUN�DV�
D�GLVWULFW�FRXQVHORU�WDNHV�XS�D�ORW�RI�KHU�WLPH��DQG�VKH�VWLOO�KDV�WKH�JDUGHQ�WR�ORRN�DIWHU���+HU�QHLJKERU�
(LOHHQ�KDV�MXVW�JRW�D�MRE�ZLWK�DQRWKHU�1*2�LQ�WRZQ��DQG�VKH�HDUQV�D�UHJXODU�VDODU\�MXVW�IURP�VLWWLQJ�LQ�DQ�
RIILFH�DQG�ZRUNLQJ�DV�VHFUHWDU\��0XQDK�LV�MHDORXV�DQG�VWDUWV�WKLQNLQJ�WKDW��DW�WKH�HQG�RI�WKH�GD\��QRER�
G\�ZRXOG�PLQG�LI�VKH�FODLPHG�RQ�KHU�ZRUN�VKHHW�WKDW�VKH�VSHQW�PRUH�GD\V�ZRUNLQJ�LQ�WKH�ILHOG�WKDQ�VKH�
DFWXDOO\�KDG��³:KR�ZRXOG�FDUH"´�VKH�DVNV�KHUVHOI��³,�DP�GRLQJ�JRRG�ZRUN�EXW�,�DP�D�SRRU�ZLGRZ�ZRPDQ�
ZKR�QHHGV�KHOS��,�DP�QRW�WDNLQJ�PRQH\�IURP�DQ\ERG\�HOVH��$QG�LQ�DQ\�FDVH��PHGLFD�PRQGLDOH�/LHEHULD�
VKRXOG�SD\�GHFHQW�VDODULHV��WKHQ�,�ZRXOG�QRW�KDYH�WR�ZRUN�LQ�WKH�JDUGHQ��RU�JR�WR�WKH�PDUNHW��DQG�FRXOG�
VWLOO�IHHG�P\�FKLOGUHQ�´

2QH�GD\��$QJHOLQD��KHU�VXSHUYLVRU��YLVLWV�RQH�RI�WKH�YLOODJHV�IRU�ZKLFK�0XQDK�LV�UHVSRQVLEOH�DV�D�GLVWULFW�
FRXQVHORU��$QJHOLQD�JUHHWV�WKH�YLOODJH�FKLHI�DQG�WKHQ�WKH�ZRPHQ�OHDGHUV�DQG�DVNV�WKHP�KRZ�WKH�ZRUN�
LV�JRLQJ��VLQFH�0XQDK�KDG�EHHQ�YHU\�DFWLYH�LQ�WKHLU�YLOODJH��7KH�YLOODJH�FKLHI�DQG�ZRPHQ�OHDGHUV�DUH�
DPD]HG�WR�KHDU�WKHVH�ZRUGV�DQG�WHOO�$QJHOLQD�WKDW��RQ�WKH�FRQWUDU\��WKH\�ZLVKHG�0XQDK�ZRXOG�FRPH�
PRUH�RIWHQ�DV�VKH�KDGQ¶W�EHHQ�WKHUH�IRU�WKH�ODVW�WKUHH�PRQWKV��
2Q�KHU�ZD\�EDFN�WR�WKH�RIILFH��$QJHOLQD�ORRNV�WKURXJK�0XQDK¶V�ZRUN�VKHHWV�DQG�GLVFRYHUV�WKDW�0XQDK�
KDG�FODLPHG�SHU�GLHPV�IRU�VSHQGLQJ�WKUHH�GD\V�LQ�WKDW�YLOODJH�GXULQJ�WKH�ODVW�WKUHH�ZHHNV��$QJHOLQD�
FDOOV�0XQDK�IRU�D�PHHWLQJ�

)LUVW�UROH�SOD\�WR�EH�SUHSDUHG��3OD\�WKH�HQFRXQWHU�EHWZHHQ�0XQDK�DQG�KHU�VXSHUYLVRU�DV�\RX�WKLQN�LW�
ZRXOG�KDSSHQ�LQ�DQ�RUJDQL]DWLRQ�LQ�ZKLFK�WKH�ZD\�WKDW�VWDII�PHPEHUV�DFW�LV�LQ�DFFRUGDQFH�ZLWK�WKHLU�
VWDWXV�LQ�WKH�KLHUDUFK\��+RZ�ZRXOG�$QJHOLQD�WDON�WR�0XQDK�DERXW�WKH�IDNH�ZRUNLQJ�GD\V"�+RZ�ZRXOG�
0XQDK�SUREDEO\�UHDFW"�&RQWLQXH�WKLV�UROH�SOD\�IRU�WKUHH�PLQXWHV�

6HFRQG�UROH�SOD\�WR�EH�SUHSDUHG��3OD\�WKH�HQFRXQWHU�EHWZHHQ�0XQDK�DQG�KHU�VXSHUYLVRU�$QJHOLQD�
DJDLQ��WKLV�WLPH�VKRZLQJ�KRZ�LW�FRXOG�ZRUN�LQ�D�WUXO\�IHPLQLVW�RUJDQL]DWLRQ�WKDW�ZDQWV�WR�EH�HPSRZHULQJ�
WRZDUGV�LWV�VWDII��EXW�ZLWKRXW�FRPSURPLVLQJ�RQ�WKH�]HUR�WROHUDQFH�DJDLQVW�FRUUXSWLRQ�WKDW�PHGLFD�PRQ�
GLDOH�/LEHULD�KROGV�VWURQJO\�DV�D�YDOXH��$JDLQ��SOD\�WKLV�IRU�WKUHH�PLQXWHV�

1RWH��%RWK�UROH�SOD\V�VKRXOG�VWDUW�IURP�WKH�SRLQW�ZKHUH�WKH�FDVH�VWXG\�VWRSV��L�H��ZKHQ�$QJHOLQD�KDV�
GLVFRYHUHG�WKDW�0XQDK�KDV�IDNHG�WKUHH�ZRUNLQJ�GD\V�RQ�KHU�ZRUN�VKHHW��DQG�KDV�FDOOHG�KHU�WR�D�
PHHWLQJ�
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*URXS����,QWHUUXSWLQJ�WKH�ERVV�ODG\

7DQQHK��D�/LEHULDQ�ZRPDQ��LV�PHGLFD�PRQGLDOH�/LEHULD·V�QHZ�SURJUDP�PDQDJHU��7KLV�LV�KHU�ILUVW�MRE�
ZLWK�DQ�LQWHUQDWLRQDO�RUJDQL]DWLRQ�DQG�VKH�ZDQWV�WR�GR�LW�DV�ZHOO�DV�VKH�FDQ��VR�VKH�WKLQNV�LW�LV�YHU\�
LPSRUWDQW�WKDW�KHU�ILHOG�VWDII�IROORZ�WKH�JHQHUDO�JXLGHOLQHV�VHW�E\�WKH�PDQDJHPHQW�LQ�0RQURYLD�

7DQQHK¶V�ERVV�LQ�0RQURYLD�WHOOV�KHU�WKDW�WKH�ZD\�WKDW�SHRSOH�ZRUN�LQ�WKH�ILHOG�KDV�EHHQ�HYDOXDWHG��
DQG�QHHGV�WR�EH�FRPSOHWHO\�UHYLVHG��$PRQJ�RWKHU�WKLQJV��PRVW�RI�WKH�FRPPXQLW\�YROXQWHHUV�GR�QRW�
XVH�WKH�LQWDNH�IRUPV�ZKLFK�ZHUH�GHYHORSHG�IRU�WKHP�E\�D�JURXS�RI�(XURSHDQ�FRQVXOWDQWV��7DQQHK�
FDOOV�DOO�WKH�FRPPXQLW\�YROXQWHHUV�DQG�GLVWULFW�FRXQVHORUV�WR�D�PHHWLQJ�VR�WKDW�VKH�FDQ�LQWURGX�
FH�KHUVHOI�DV�WKHLU�QHZ�VXSHUYLVRU��GLVFXVV�WKHVH�SUREOHPV��DQG�SXW�LQ�SODFH�D�QHZ�VHW�RI�UXOHV�WR�
JRYHUQ�KRZ�WKH�FRPPXQLW\�YROXQWHHUV�DQG�RWKHU�WUDLQHG�KHOSHUV�VKRXOG�ZRUN�

8QIRUWXQDWHO\��7DQQHK¶V�SUHGHFHVVRU��-DPLH��DGYLVHG�KHU�EHIRUH�VKH�OHIW�WKDW�VKH�VKRXOG�EH�YHU\�
KDUG�RQ�KHU�VWDII�VLQFH�WKH\�DUH�VWXEERUQ��DQG�EHKDYH�MXVW�DV�WKH\�ZDQW�WR�ZKHQ�WKH\�DUH�LQ�WKH�ILHOG��
6LQFH�7DQQHK�ZDQWV�WR�EH�PRUH�VXFFHVVIXO�WKDQ�-DPLH�VKH�GHFLGHV�WKDW�VKH�PXVW�LQVWDOO�PRUH�GLVFL�
SOLQH�LQ�KHU�FROOHDJXHV�WR�PDNH�WKLQJV�ZRUN�ZHOO��DQG�VR�VKH�PXVW�WDON�WR�WKHP�LQ�D�VWURQJ�YRLFH��
XVLQJ�KDUVK�ZRUGV��WKLQNLQJ�WKDW�³RWKHUZLVH��WKH\�ZRQ¶W�JHW�PH´�

$W�WKH�PHHWLQJ��DIWHU�WKH�JHQHUDO�LQWURGXFWLRQV�DUH�RYHU��7DQQHK�EULQJV�XS�WKH�SUREOHP�RI�WKH�LQWDNH�
IRUPV�VWUDLJKW�DZD\��DQG�WKUHDWHQV�KHU�VWDII�WKDW�LI�WKH\�GRQ¶W�VWDUW�XVLQJ�WKH�IRUP�SURSHUO\�LW�PLJKW�
KDYH�QHJDWLYH�FRQVHTXHQFHV�IRU�WKHLU�MRE�LQ�WKH�IXWXUH��7DQQHK�VD\V�WKDW�VKH�LV�JRLQJ�WR�FKHFN�WKHLU�
IRUPV�HYHU\�ZHHN��DQG�UHSRUW�DQ\RQH�ZKR�GRHVQ¶W�ILOO�WKHP�LQ�SURSHUO\�WR�+HDG�2IILFH�LQ�0RQURYLD�

'DQGHH�D�FOHYHU�DQG�TXLWH�RXWVSRNHQ�ZRPDQ��LV�D�QHZ�GLVWULFW�FRXQVHORU��ZKR�WKLQNV�WKDW�WKH�IRUP�LV�
WRR�FRPSOLFDWHG�IRU�VRPH�RI�KHU�FROOHDJXHV�WR�XVH��HVSHFLDOO\�WKRVH�FRPPXQLW\�YROXQWHHUV�ZKR�FDQ�
QRW�UHDG�RU�ZULWH�(QJOLVK�ZHOO��6KH�ZDQWV�WR�SRLQW�WKLV�RXW��DQG�ZDLWV�IRU�7DQQHK�WR�VWRS�WDONLQJ�ORQJ�
HQRXJK�IRU�SHRSOH�WR�DVN�TXHVWLRQV��EXW�VKH�MXVW�NHHSV�RQ��LQ�DQ�H[WUHPHO\�ORXG�YRLFH��WHOOLQJ�WKHP�
KRZ�WKH\�0867�XVH�WKHVH�IRUPV��)LQDOO\��GHVSHUDWH�WR�PDNH�KHU�SRLQW��'DQGHH�VWDQG�XS�DQG�VD\V��
ORXGO\��³([FXVH�PH��ERVV�ODG\��EXW�,�ZDQW�WR�VD\�VRPHWKLQJ��,�GRQ¶W�WKLQN�WKDW�WKHVH�IRUPV�\RX�DUH�
WDONLQJ�DERXW�DUH�JRRG�RQHV��DQG�ZH�VKRXOG�WU\�WR�PDNH�WKHP�VLPSOHU�VLQFH�VRPH�RI�RXU�FROOHDJXHV�
FDQQRW�UHDG�DQG�ZULWH�YHU\�PXFK�´

)LUVW�UROH�SOD\�WR�EH�SUHSDUHG��6WDUW�WKH�UROH�SOD\�ZLWK�'DQGHH�LQWHUUXSWLQJ�KHU�ERVV�ODG\��DQG�SOD\�
KRZ�7DQQHK�PLJKW�UHDFW�WRZDUGV�'DQGHH�LQ�DQ�RUJDQL]DWLRQ�WKDW�GRHV�QRW�FDUH�PXFK�DERXW�WKH�HP�
SRZHUPHQW�RI�WKHLU�VWDII�PHPEHUV�RU�IHPLQLVW�YDOXHV��:KDW�ZRXOG�7DQQHK�VD\�RU�GR�LQ�RUGHU�WR�VKRZ�
ZKR�KDV�WKH�SRZHU�DQG�KRZ�VKH�FDQ�XVH�LW"�+RZ�ZRXOG�'DQGHH�UHDFW"�3OD\�IRU�WKUHH�PLQXWHV�

6HFRQG�UROH�SOD\�WR�EH�SUHSDUHG��$JDLQ��VWDUW�WKH�UROH�SOD\�ZLWK�'DQGHH�LQWHUUXSWLQJ�KHU�ERVV�ODG\��
DQG�SOD\�KRZ�7DQQHK�FRXOG�UHDFWLRQ�WRZDUGV�'DQGHH�LQ�D�ZD\�WKDW�ZRXOG�EH�HPSRZHULQJ�DQG�WUXO\�
IHPLQLVW��+RZ�ZRXOG�LW�EH�SRVVLEOH�IRU�7DQQHK��DV�D�VXSHULRU��WR�FKDQJH�KHU�ZD\�RI�WDONLQJ�DQG�DFWLQJ�
WRZDUGV�KHU�VWDII"�3OD\�IRU�WKUHH�PLQXWHV�
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*URXS����7KH�WZR�WUDLQHUV�RQ�JHQGHU

-RVLH�DQG�1\RQR�DUH�WZR�WUDLQHUV�DQG�SV\FKRVRFLDO�FRXQVHORUV�ZLWK�PHGLFD�PRQGLDOH�/LEHULD��-RVLH�
KDV�EHHQ�ZLWK�WKH�RUJDQL]DWLRQ�VLQFH�WKH\�VWDUWHG��DQG�HYHQ�ZRUNHG�LQ�RQH�RI�WKH�IHZ�1*2V�WKDW�SUR�
YLGHG�SV\FKRVRFLDO�FRXQVHOLQJ�LPPHGLDWHO\�DIWHU�WKH�ZDU��6KH�LV�H[WUHPHO\�H[SHULHQFHG�DQG�GRHV�D�
JRRG�MRE��1\RQR�LV�QHZ�DQG�LV�VWLOO�WU\LQJ�WR�ILQG�KHU�RZQ�VW\OH�DV�WUDLQHU��EXW�VKH�LV�HDJHU�WR�OHDUQ�DQG�
ZDQWV�WR�LPSURYH�

-RVLH�DQG�1\RQR�JR�IRU�WKHLU�ILUVW�WUDLQLQJ�RI�GLVWULFW�FRXQVHORUV�ZKHUH�WKH\�IDFLOLWDWH�D�PRGXOH�RQ�
JHQGHU�WRJHWKHU��7KH\�VKDUHG�WKH�VHVVLRQV�DPRQJVW�WKHPVHOYHV��1\RQR�KDV�DQ�LQWURGXFWRU\�VHVVLRQ�
LQ�ZKLFK�VKH�WDONV�DERXW�WKH�GLIIHUHQFH�EHWZHHQ�JHQGHU�DQG�VH[��EXW�GXULQJ�WKH�VHVVLRQ�VKH�JHWV�
FRQIXVHG�ZKHQ�WKH�SDUWLFLSDQWV�DVN�PDQ\�TXHVWLRQV�WKDW�VKH�ZDV�QRW�SUHSDUHG�IRU��DQG�VKH�VWDUWV�WR�
PL[�XS�WKH�WZR�WHUPV���(YHQWXDOO\�-RVLH�LQWHUUXSWV�DQG�VD\V��LQ�IURQW�RI�WKH�SDUWLFLSDQWV��³1\RQR��,�DP�
VRUU\�EXW�LW�VHHPV�WKDW�\RX�GRQ¶W�XQGHUVWDQG�WKH�GLIIHUHQFH�\RXUVHOI��DQG�\RX�DUH�WDONLQJ�FRPSOHWH�
QRQVHQVH�´�-RVLH�WKHQ�WDNHV�RYHU�DQG�JLYHV�DQ�HODERUDWH�OHFWXUH�RQ�WKH�GLIIHUHQFH�EHWZHHQ�VH[�DQG�
JHQGHU��

$IWHU�WKH�VHVVLRQ��1\RQR�DQG�-RVLH�WDON�DERXW�WKH�GD\¶V�WUDLQLQJ��

)LUVW�UROH�SOD\�WR�EH�SUHSDUHG��3OD\�WKH�PHHWLQJ�EHWZHHQ�1\RQR�DQG�-RVLH�DIWHU�WKH�WUDLQLQJ�VHVVLRQ�
DV�\RX�WKLQN�LW�PLJKW�KDSSHQ�LQ�DQ�RUJDQL]DWLRQ�WKDW�GRHV�QRW�FDUH�PXFK�DERXW�WKH�HPSRZHUPHQW�
RI�LWV�VWDII�RU�IHPLQLVW�YDOXHV��+RZ�ZRXOG�WKH�FRQYHUVDWLRQ�EHWZHHQ�WKH�WZR�FROOHDJXHV�SUREDEO\�JR"�
6WDUW�E\�-RVLH�UHPLQGLQJ�1\RQR�WKDW�VKH�KDV�WR�SUHSDUH�EHWWHU�LI�VKH�ZDQWV�WR�EH�D�SURIHVVLRQDO�WUDLQ�
HU��DQG�SRLQWLQJ�RXW�WKDW�VKH�VKRXOGQµW�EULQJ�PHGLFD�PRQGLDOH�/LEHULD�LQWR�GLVUHSXWH�E\�PL[LQJ�XS�
EDVLF�FRQFHSWV��3OD\�IRU�WKUHH�PLQXWHV�

6HFRQG�UROH�SOD\�WR�EH�SUHSDUHG��3OD\�WKH�PHHWLQJ�EHWZHHQ�1\RQR�DQG�-RVLH�DJDLQ��EXW�QRZ�SRUWUD\�
KRZ�LW�PLJKW�JR�LQ�D�WUXO\�IHPLQLVW�RUJDQL]DWLRQ�WKDW�ZDQWV�WR�EH�HPSRZHULQJ�WRZDUGV�LWV�VWDII��+RZ�
ZRXOG�-RVLH�EHJLQ�WKH�UHYLHZ�RI�WKH�GD\¶V�WUDLQLQJ��DQG�SDUWLFXODUO\�WKH�WUDLQLQJ�VHVVLRQ�RQ�JHQGHU"�
3OD\�IRU�WKUHH�PLQXWHV�
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*URXS����-R\FH�DQG�KHU�QLHFH�6DUDK

-R\FH�LV�D�YHU\�JLIWHG�DQG�GHGLFDWHG�SV\FKRVRFLDO�FRXQVHORU��6KH�KDV�EHHQ�ZLWK�WKH�RUJDQL]DWLRQ�
VLQFH�WKH�EHJLQQLQJ�DQG�LV�VHHQ�DV�VRPHWKLQJ�OLNH�D�PRWKHU�DPRQJVW�WKH�VWDII��:KHQ�-R\FH¶V�VLVWHU�
GLHV��VKH�ZDQWV�WR�KHOS�WKH�IDPLO\�DQG�SURPLVHV�WR�ORRN�DIWHU�6DUDK��KHU����\HDUV¶�ROG�QLHFH�ZKR�KDV�
DOZD\V�EHHQ�D�OLWWOH�ELW�RI�D�³WURXEOHVRPH´�FKLOG��-R\FH�ZDQWV�KHU�WR�WUDLQ�DV�D�GLVWULFW�FRXQVHORU�DQG�
EHFDXVH�-R\FH�LV�VR�UHVSHFWHG��WKH�+HDG�RI�0LVVLRQ�DJUHHV�WR�WKLV�

+RZHYHU��6DUDK�WXUQV�RXW�WR�EH�WKH�ZURQJ�SHUVRQ�IRU�WKLV�MRE��6KH�LV�IULHQGO\�WR�HYHU\ERG\��EXW�LV�QRW�
GHGLFDWHG�WR�WKH�ZRUN��,Q�WKH�WUDLQLQJ��VKH�UDUHO\�RIIHUV�KHU�RSLQLRQ�DQG�DOZD\V�FRPHV�ODWH��6KH�KDV�
D�SUREOHP�ZLWK�UHDGLQJ�DQG�ZULWLQJ�DQG�GRHV�QRW�ILOO�LQ�FOLHQWV¶�IRUPV�LQ�D�FRUUHFW�ZD\��$V�-R\FH�LV�
6DUDK¶V�VXSHUYLVRU��VKH�FDQ�FRYHU�XS�IRU�PDQ\�RI�KHU�IDXOWV��EXW�6DUDK¶V�FROOHDJXHV�UHJXODUO\�FRPS�
ODLQ�DERXW�KHU�DQG�WKDW�VKH�GRHV�QRW�GR�KHU�ZRUN�ZHOO��:KHQ�-R\FH�EUHDNV�KHU�OHJ�DQG�KDV�WR�JR�WR�
KRVSLWDO��/DXUD��DQRWKHU�SV\FKRVRFLDO�FRXQVHORU��WDNHV�RYHU�DV�VXSHUYLVRU�DQG�ILQGV�RXW�WKDW�-R\FH�
QHYHU�IROORZV�XS�RQ�FOLHQWV�DQG�XVXDOO\�UHIHUV�WKHP�GLUHFWO\�WR�KHU�DXQW��6RPH�FOLHQWV�KDYH�FRPSODL�
QHG�DERXW�WKLV�WR�RWKHU�GLVWULFW�FRXQVHORUV��

/DXUD�UHVSHFWV�-R\FH�D�ORW��EXW�VKH�GRHV�QRW�ZDQW�WKLV�WR�FRQWLQXH��6KH�WDONV�WR�WKH�+HDG�RI�0LVVLRQ�
ZKR�KDV�DOUHDG\�KHDUG�DERXW�WKHVH�FRPSODLQWV��8QNQRZQ�WR�/DXUD�WKH�+HDG�RI�0LVVLRQ�WDONHG�WR�
-R\FH�DERXW�WKLV�VRPH�WLPH�DJR��DQG�DW�WKDW�PHHWLQJ�-R\FH�KDG�SURPLVHG�WKDW�VKH�ZRXOG�NHHS�D�
FORVHU�H\H�RQ�6DUDK��7KH�+HDG�RI�PLVVLRQ�DJUHHG�WR�JLYH�6DUDK�D�VHFRQG�FKDQFH��EXW�QRZ�UHDOL]HV�
WKDW�LW�KDV�QRW�ZRUNHG�RXW��:KHQ�WKH�+HDG�RI�PLVVLRQ�QH[W�YLVLWV�-R\FH�LQ�KRVSLWDO�VKH�WHOO�KHU�WKDW�
VKH�KDV�QR�FKRLFH�RWKHU�WKDQ�WR�GLVPLVV�6DUDK�WR�SURWHFW�WKH�RUJDQL]DWLRQ�DQG�WR�PDLQWDLQ�PRUDOH�
DPRQJVW�WKH�RWKHU�VWDII�

)LUVW�UROH�SOD\�WR�EH�SUHSDUHG��,PDJLQH�ZKDW�ZRXOG�KDSSHQ�LQ�WKH�FRQYHUVDWLRQ�EHWZHHQ�WKH�+HDG�RI�
0LVVLRQ�DQG�-R\FH�LQ�DQ�RUJDQL]DWLRQ�WKDW�LV�QRW�FRQFHUQHG�DERXW�WKH�HPSRZHUPHQW�RI�LWV�VWDII�RU�IH�
PLQLVW�YDOXHV��:KDW�ZRXOG�KDSSHQ"�7DNH�VRPH�WLPH�WR�WKLQN�RI�D�OLNHO\�VFHQDULR�IRU�KRZ�WKH�VLWXDWLRQ�
PLJKW�XQIROG�LQ�WKH�KRVSLWDO�ZKHQ�WKH�WZR�ZRPHQ�WDON��3OD\�IRU�WKUHH�PLQXWHV�

6HFRQG�UROH�SOD\�WR�EH�SUHSDUHG��,PDJLQH�DJDLQ�ZKDW�ZRXOG�KDSSHQ�LQ�WKLV�FRQYHUVDWLRQ��EXW�WKLV�
WLPH�SRUWUD\LQJ�KRZ�LW�PLJKW�EH�LQ�D�WUXO\�IHPLQLVW�RUJDQL]DWLRQ�WKDW�ZDQWV�WR�EH�HPSRZHULQJ�WRZDUGV�
LWV�VWDII��7DNH�VRPH�WLPH�WR�WKLQN�RI�D�OLNHO\�VFHQDULR�WR�VKRZ�KRZ�WKLV�VLWXDWLRQ�FRXOG�EH�WXUQHG�LQWR�
DQ�RSSRUWXQLW\�IRU�HPSRZHUPHQW�
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��$GDSWHG�IURP��9LUGHH��*����������7UDLQLQJ�0DQXDO��7DNLQJ�$FWLRQ�RQ�9LROHQFH�$JDLQVW�:RPHQ�LQ�WKH�$IJKDQ�&RQWH[W��
PHGLFD�PRQGLDOH��&RORJQH��KHUH��S����

([HUFLVH����*LYLQJ�SRVLWLYH�IHHGEDFN�WR�HDFK�RWKHU�����KRXU��

0HWKRG��*DPH�

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�LW�LV�LPSRUWDQW�IRU�HYHU\ERG\�WR�NQRZ�ZKDW�KH�RU�VKH�GRHV�ZHOO��

7KLV�LV�FDOOHG�JLYLQJ�DQG�UHFHLYLQJ�³SRVLWLYH�IHHGEDFN´��,W�LV�DOVR�LPSRUWDQW�WKDW�SHRSOH�ZKR�
REVHUYH�XV�RU�OLYH�ZLWK�XV�WHOO�XV�ZKHUH�ZH�PLJKW�QHHG�WR�LPSURYH�RXU�EHKDYLRU�RU�VNLOOV��7KLV�LV�
FDOOHG�³QHJDWLYH�IHHGEDFN´��%RWK�W\SHV�RI�IHHGEDFN�DUH�LPSRUWDQW�DV�WKH\�UHLQIRUFH�RXU�JRRG�
DFWLRQV��DQG�KHOS�XV�WR�VHH�ZKHUH�ZH�QHHG�WR�LPSURYH��3HRSOH�RIWHQ�JRVVLS�DERXW�ZKDW�VRPH�
ERG\�GLG�RU�VDLG��EXW�GR�QRW�WDON�GLUHFWO\�WR�WKH�SHUVRQ�DERXW�WKHLU�EHKDYLRU��ZKLFK�GRHV�QRW�
JLYH�WKHP�WKH�FKDQFH�WR�ZRUN�RQ�WKHLU�ZHDN�DUHDV��$GGLWLRQDOO\��ZH�RIWHQ�RQO\�FULWLFL]H�RWKHUV�
IRU�ZKDW�WKH\�GR�QRW�GR�ZHOO��ZLWKRXW�PHQWLRQLQJ�DOO�WKH�JRRG�WKLQJV��ZKLFK�LV�EDG�IRU�RXU��
PRUDOH�

��� $VN�WKH�SDUWLFLSDQWV�KRZ�WKH\�GHILQH�³JRVVLS´��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��(QVXUH�WKDW�
WKH�IROORZLQJ�DUH�PHQWLRQHG��WKH\�PD\�VD\�LW�LQ�WKHLU�RZQ�ZRUGV���*RVVLSLQJ�PHDQV�VSUHDGLQJ�
UXPRUV�DERXW�VRPHRQH��KRZ�WKH\�DUH��RU�KRZ�WKH\�EHKDYH��WR�RWKHU�SHRSOH��8VXDOO\�ZH�GRQ¶W�
HYHQ�NQRZ�LI�WKHVH�UXPRUV�DUH�WUXH��VR�VRPHWLPHV�JRVVLS�FDQ�VSUHDG�IDOVH�LQIRUPDWLRQ�WKDW�
KDUPV�SHRSOH¶V�UHSXWDWLRQ�LQ�WKHLU�FRPPXQLW\���
�
8QGHUOLQH�WKH�GLIIHUHQFH�EHWZHHQ�JRVVLSLQJ��ZKLFK�LV�QHYHU�VDLG�GLUHFWO\�WR�WKH�SHUVRQ�FRQ�
FHUQHG��EXW�EHKLQG�WKHLU�EDFN�DQG�VHUYHV�OLWWOH�XVHIXO�SXUSRVH��DQG�IHHGEDFN��ZKLFK�LV�VDLG�
GLUHFWO\�WR�WKH�SHUVRQ�FRQFHUQHG��DQG�LV�LQWHQGHG�WR�KHOS�WKHP���$VN�WKHP�ZK\�WKH\�WKLQN�WKDW�
JRVVLS�LV�VR�VWURQJ��1RWH�GRZQ�DOO�RI�WKHLU�FRQWULEXWLRQV��$VN�WKHP�ZKHWKHU�WKH\�KDYH�HYHU�
EHHQ�D�YLFWLP�RI�JRVVLS��DQG�KRZ�WKH\�IHOW�ZKHQ�SHRSOH�VDLG�QHJDWLYH�WKLQJV�DERXW�WKHP��$OORZ�
VRPH�WLPH�IRU�VKDULQJ��0DNH�VXUH�WKDW�WKH�SDUWLFLSDQWV�UHFRJQL]H�DQG�IHHO�WKH�QHJDWLYH�LPSDFW�
WKDW�JRVVLS�KDV�RQ�SHRSOH¶V�OLYHV�DQG�ZHOO�EHLQJ��7DNH�VRPH�WLPH�IRU�WKLV�VWHS�EHIRUH�PRYLQJ�
RQ�WR�WKH�QH[W�RQH��

��� ([SODLQ�WKDW�WKH�IROORZLQJ�H[HUFLVH�WULHV�WR�GR�WKH�H[DFW�RSSRVLWH�RI�WDONLQJ�QHJDWLYHO\�EHKLQG�
VRPHRQH¶V�EDFN��%HFDXVH�ZH�DOO�QHHG�HQFRXUDJHPHQW�LQ�RXU�OLIH�DQG�ZRUN��ZH�ZLOO�QRZ�WKLQN�
RI�SRVLWLYH�WKLQJV�WKDW�HYHU\�SDUWLFLSDQW�LQ�WKLV�WUDLQLQJ�JURXS�KDV�GRQH�DQG�ZULWH�WKHVH�SRVLWLYH�
WKLQJV�RQ�WKHLU�EDFN��0DNH�VXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKH�IROORZLQJ�

�� ,W�VKRXOG�EH�VRPHWKLQJ�WKH\�KDYH�DSSUHFLDWHG�DERXW�VRPHERG\�HOVH��H�J��WKH�ZD\�WKDW�WKH\�
FRQWULEXWHG�LQ�JURXS�GLVFXVVLRQV��WKH�VHQVH�RI�KXPRU�WKDW�WKH\�KDYH�PDLQWDLQHG�LQ�VSLWH�RI�
WKHLU�GLIILFXOW�H[SHULHQFHV�HWF��

�� ,W�KDV�WR�EH�WUXH��QRW�MXVW�VRPHWKLQJ�PDGH�XS�IRU�WKH�VDNH�RI�WKH�H[HUFLVH���
�� ,W�KDV�WR�EH�FOHDU�ZKDW�\RX�PHDQ�DQG�QRW�EH�WRR�JHQHUDO��H�J��'21¶7�6$<��<RX�DOZD\V�KHOS�

RWKHU�SHRSOH��%87�6$<��'XULQJ�WKLV�WUDLQLQJ��\RX�UHDOO\�KHOSHG�PH�WR�XQGHUVWDQG�ZKDW�ZDV��
PHDQW�E\�WKH�H[HUFLVH�RQ�DQLPDO�EHKDYLRU�

�� ,W�FDQ�EH�DOVR�D�YHU\�OLWWOH�WKLQJ�\RX�DSSUHFLDWH��H�J��WKDW�\RX�OLNH�WKH�ZD\�VRPHERG\�VPLOHV��HWF�

��� *LYH�HYHU\ERG\�D�ODUJH�SLHFH�RI�SDSHU��XVH�WKLFN�QHZVSULQW��DQG�VWLFN�LW�WR�WKHLU�EDFNV��XVLQJ�
PDVNLQJ�WDSH���$VN�WKH�SDUWLFLSDQWV�WR�KHOS�\RX�VR�WKDW�HYHU\RQH�KDV�D�ODUJH�SLHFH�RI�WKLFN�
SDSHU�RQ�KHU�EDFN��DQG�D�PDUNHU�LQ�KHU�KDQG��
�
�
�
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$VN�WKHP�WR�JR�DURXQG�DQG�YLVLW�HDFK�SDUWLFLSDQW¶V�EDFN�DQG�ZULWH�VRPHWKLQJ�SRVLWLYH�RQ�WKH�
SDSHU�WKDW�WKH\�KDYH�REVHUYHG�DERXW�WKDW�SDUWLFXODU�SDUWLFLSDQW��IRU�H[DPSOH�DQ�DELOLW\�RU�D�
FHUWDLQ�DWWLWXGH�WKH\�KDYH�QRWLFHG��

��� *LYH�HQRXJK�WLPH�IRU�DOO�WKH�SDUWLFLSDQWV�WR�JR�WR�(9(5<�27+(5�SDUWLFLSDQW¶V�EDFN�DQG�ZULWH�
GRZQ�VRPHWKLQJ�WKH\�WKLQN�LV�SRVLWLYH�DERXW�WKHP��:KHQ�HYHU\RQH�KDV�ILQLVKHG��DVN�WKHP�WR�
VLW�GRZQ�DQG�±�ZKLOH�WKH\�VWLOO�KDYH�WKH�SDSHU�DWWDFKHG�WR�WKHLU�EDFNV��DQG�EHIRUH�WKH\�UHDG�
ZKDW�LV�ZULWWHQ�WKHUH���WR�VKDUH�KRZ�WKH\�DUH�IHHOLQJ��7KHQ�DVN�WKHP�WR�KHOS�HDFK�RWKHU�WR�WDNH�
WKH�SDSHU�RII�DQG�WR�WDNH�WLPH�WR�UHDG�WKURXJK�ZKDW�SHRSOH�KDYH�ZULWWHQ�DERXW�WKHP��$VN�LI��
DQ\RQH�ZRXOG�OLNH�DQ\�IXUWKHU�FODULILFDWLRQ�IURP�WKH�SDUWLFLSDQWV�DERXW�WKH�WKLQJV�WKDW�DUH�ZULW�
WHQ�WKHUH�

��� $W�WKH�HQG�RI�WKH�H[HUFLVH��DVN�WKHP�ZKDW�WKH\�IHOW�ZKHQ�WKH\�UHDG�WKH�SRVLWLYH�FRPPHQWV�
DERXW�WKHP��DQG�ZKHWKHU�WKH\�RIWHQ�KHDU�SRVLWLYH�WKLQJV�EHLQJ�VDLG�LQ�SXEOLF��)LQDOO\�DVN�WKHP�
ZKDW�WKH�/LEHULDQ�FXOWXUH�VD\V�DERXW�SRVLWLYH�IHHGEDFN��ZKHWKHU�LW�LV�FXOWXUDOO\�HQFRXUDJHG�RU�
GLVFRXUDJHG��$OORZ�VRPH�WLPH�IRU�WKLV�GLVFXVVLRQ�RQ�WKH�FXOWXUH�RI�SRVLWLYH�IHHGEDFN��)LQDOO\��
LQYLWH�WKH�SDUWLFLSDQWV�WR�WDNH�WKHLU�IHHGEDFN�SRVWHU�KRPH�DQG�WR�UHDG�LW�IURP�WLPH�WR�WLPH�WR�
UHPLQG�WKHPVHOYHV�RI�DOO�WKHLU�TXDOLWLHV�DQG�DELOLWLHV�

��� &RQFOXGH�E\�SRLQWLQJ�RXW�WKDW�VRPHWLPHV�LW�PLJKW�EH�SRVVLEOH�WR�FRXQWHUDFW�JRVVLS�DERXW�D�
SDUWLFXODU�SHUVRQ�ZKHQ�\RX�KHDU�LW�E\�SRLQWLQJ�RXW�SRVLWLYH�WKLQJV�WKDW�\RX�NQRZ�DERXW�WKH�
SHUVRQ�ZKR�LV�EHLQJ�JRVVLSHG�DERXW��WKXV�UHSODFLQJ�JRVVLS�ZLWK�SRVLWLYH�LQIRUPDWLRQ��,I�WKHUH�LV�
HQRXJK�WLPH��\RX�PLJKW�SHUIRUP�D�VKRUW�UROH�SOD\�WR�LOOXVWUDWH�WKLV�

&DUU\�RXW�D�WUDLQLQJ�HYDOXDWLRQ�RI�WKLV�PRGXOH�



Module 2:
Gender Awareness and
Gender-Based Violence
(Advanced Level)
Section 1: Gender awareness
Section 2: Domestic violence
Section 3: Rape / sexual violence



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

2EMHFWLYHV�RI�WKH�PRGXOH�

,Q�WKLV�PRGXOH��WKH�SDUWLFLSDQWV�ZLOO�
�� OHDUQ�DERXW�WKH�GLIIHUHQFH�EHWZHHQ�VH[�DQG�JHQGHU�
�� XQGHUVWDQG�WKH�PHDQLQJ�DQG�W\SHV�RI�JHQGHU�EDVHG�YLROHQFH�
�� GLVFXVV�FRPPXQLW\�SHUFHSWLRQV��FDXVHV��FRQVHTXHQFHV�DQG�G\QDPLFV�
RI�GRPHVWLF�YLROHQFH��

�� OHDUQ�GHILQLWLRQV�DQG�SHUFHSWLRQV�RI�UDSH�DQG�VH[XDO�YLROHQFH�DQG�WKHLU�
SK\VLFDO�DQG�OHJDO�FRQVHTXHQFHV�

0DWHULDOV�QHHGHG�IRU�PRGXOH���

9� )OLSFKDUW��QHZVSULQW��SDSHUV��PDUNHUV��PDQLOD�FDUGV��PDVNLQJ�WDSH��� �
� FUD\RQV
9� 3HUIRUDWHG�SKRWRFRSLHV�RI�WKH�KDQGRXWV
9� 3HUIRUDWHG�PDQLOD�IROGHUV�ZLWK�VRPH�VKHHWV�RI�EODQN�SDSHU�DQG�D�SHQ��
� IRU�HDFK�SDUWLFLSDQW�WR�WDNH�QRWHV�DQG�ILOH�KHU�KDQGRXWV
9� $�PHDQV�RI�SOD\LQJ�WKH�VRQJ�Ä&RZDUG�RI�WKH�&RXQWU\³

127(��%HIRUH�VWDUWLQJ�WKH�PRGXOH��DUUDQJH�IRU�D�OHJDO�DQG�D�KHDOWK�H[SHUW�
ZLWK�H[SHULHQFH�RI�UDSH�FDVHV�WR�DFW�DV�FR�IDFLOLWDWRUV�IRU�WKH�WKLUG�VHFWLRQ�
RQ�UDSH�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH��
,QWURGXFWLRQ�IRU�IDFLOLWDWRUV

:K\�D�PRGXOH�RQ�JHQGHU�DZDUHQHVV�DQG�JHQGHU�EDVHG�YLROHQFH"

0RGXOH���SUHVHQWV�WKH�PDLQ�FRQFHSWV�ZKLFK�XQGHUOLH�PHGLFD�PRQGLDOH�/LEHULD¶V�XQGHUVWDQGLQJ�RI�
JHQGHU�EDVHG�YLROHQFH�DQG�LWV�FRPPLWPHQW�WR�WKH�HPSRZHUPHQW�RI�ZRPHQ��*HQGHU�EDVHG�YLROHQFH�
LV�QRW�D�ZRPDQ¶V�GHVWLQ\��RU�D�SUREOHP�RQO\�IRU�VRPH�XQIRUWXQDWH�LQGLYLGXDOV��LW�LV�URRWHG�LQ�VWUXFWXUDO�
VRFLHWDO�LQMXVWLFH�WKDW�IDYRUV�PHQ�RYHU�ZRPHQ��

,Q�RUGHU�WR�XQGHUVWDQG�WKHVH�GLIIHUHQFHV�EHWZHHQ�PHQ¶V�DQG�ZRPHQ¶V�OLYHV��LW�LV�LPSRUWDQW�WR�GLIIH�
UHQWLDWH�EHWZHHQ�VH[�DQG�JHQGHU��6H[�UHIHUV�WR�RXU�ELRORJLFDO�GLIIHUHQFHV��6H[�LV�ZKDW�ZH�DUH�ERUQ�
ZLWK��ZRPHQ�KDYH�EUHDVWV�DQG�D�YDJLQD��PHQ�KDYH�D�SHQLV��7KLV�FDQQRW�EH�FKDQJHG�ZLWKRXW�VXUJLFDO�
DQG�PHGLFDO�LQWHUYHQWLRQV��*HQGHU��RQ�WKH�RWKHU�KDQG��LV�DERXW�FXOWXUH�DQG�VRFLHW\��*HQGHU�LV�WKH�
ZD\�LQ�ZKLFK�VRFLHW\�WHDFKHV�PHQ�DQG�ZRPHQ�KRZ�WKH\�VKRXOG�EHKDYH�EDVHG�RQ�WKHLU�VH[��7KLV�FDQ�
EH�FKDQJHG�DV�FXOWXUH�DQG�VRFLHW\�HYROYH�RYHU�WLPH�

*HQGHU�EDVHG�YLROHQFH�DV�D�FRQFHSW�UHIOHFWV�WKH�W\SHV�RI�YLROHQFH�WKDW�DUH�URRWHG�LQ�FHUWDLQ�JHQGHU�
H[SHFWDWLRQV��QDPHO\�WKDW�ZKHQ�PHQ�DUH�JURZLQJ�XS�WKH\�RIWHQ�OHDUQ�WKDW�WKH\�DUH�PRUH�SRZHUIXO�
WKDQ�ZRPHQ��WKDW�WKH\�VKRXOG�FRQWURO�WKHP��DQG�WKDW�YLROHQFH�LV�RQH�ZD\�RI�GRLQJ�WKLV��$QG�ZKHQ�
ZRPHQ�DUH�JURZLQJ�XS�WKH\�RIWHQ�OHDUQ�WKDW�WKH\�DUH�OHVV�LPSRUWDQW�WKDQ�PHQ��DQG�WKDW�WKH\�KDYH�WR�
REH\�WKHP��%HFDXVH�WKH\�KDYH�OHVV�SRZHU�WKDQ�PHQ��WKH\�DUH�PRUH�OLNHO\�WR�EH�WKH�YLFWLPV�RI�YLR�
OHQFH��7KH�LGHD�RI�³JHQGHU´�EDVHG�YLROHQFH�DOVR�LPSOLHV�WKDW�WKHUH�LV�YLROHQFH�DJDLQVW�PHQ�EDVHG�RQ�
WKHLU�JHQGHU��L�H��ZKHQ�PHQ�DUH�ULGLFXOHG�DQG�KDUDVVHG�LI�WKH\�GR�QRW�EHKDYH�LQ�WKH�ZD\�WKDW�VRFLHW\�
H[SHFWV�WKHP�WR��

+RZ�LV�WKLV�PRGXOH�DUUDQJHG"

7KH�PRGXOH�LV�DUUDQJHG�LQ�WKUHH�VHFWLRQV��7KH�ILUVW�VHFWLRQ�LV�GHGLFDWHG�WR�XQGHUVWDQGLQJ�WKH�PDLQ�
FRQFHSWV�DQG�GHILQLWLRQV��QDPHO\�VH[�YHUVXV�JHQGHU�DQG�JHQGHU�EDVHG�YLROHQFH��7KH�VHFRQG�DQG�
WKLUG�VHFWLRQV�GHDO�ZLWK�WZR�FRPPRQ�IHDWXUHV�RI�JHQGHU�EDVHG�YLROHQFH�LQ�/LEHULD��DQG�HOVHZKHUH���
QDPHO\�GRPHVWLF�YLROHQFH�DV�YLROHQFH�EHWZHHQ�LQWLPDWH�SDUWQHUV��DQG�UDSH���VH[XDO�YLROHQFH��7KH�
VHFWLRQ�RQ�GRPHVWLF�YLROHQFH�FRQWDLQV�RQH�LPSRUWDQW�LVVXH�WKDW�KDV�SURYHQ�WR�EH�YHU\�KHOSIXO�DQG�
UHYHDOLQJ�IRU�SDUWLFLSDQWV�LQ�WUDLQLQJV��ZKLFK�LV�WKH�F\FOH�RI�YLROHQFH�LQ�LQWLPDWH�UHODWLRQVKLSV�DV�
GHVFULEHG�E\�/HQRUH�:DONHU��7KH�VHFWLRQ�RQ�UDSH�ZLOO�QHHG�LQSXW�IURP�D�KHDOWK�DQG�D�OHJDO�H[SHUW�
WR�FRPSOHWH�WKH�SLFWXUH�RI�ZKDW�VXUYLYRUV�QHHG�WR�NQRZ�IURP�WUDLQHG�KHOSHUV�VR�WKDW�WKH\�FDQ�PDNH�
JRRG�FKRLFHV�IRU�WKHPVHOYHV��

$OO�WKUHH�VHFWLRQV�SODFH�D�VSHFLDO�HPSKDVLV�RQ�WKH�VHOI�UHIOHFWLQJ�DVSHFW�RI�WKH�WRSLFV��L�H��WKH\�ZDQW�
WR�UDLVH�DZDUHQHVV�RI�WKH�SDUWLFLSDQWV¶�RZQ�SUHMXGLFHV�DJDLQVW�VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��
DV�WKHVH�DUH�OLNHO\�WR�UHGXFH�WKH�HIIHFWLYHQHVV�RI�KHOSLQJ�LQWHUYHQWLRQV��0DQ\�ZRPHQ�KDYH�OHDUQHG�
WR�LQWHUQDOL]H�JHQGHU�LPDJHV��DQG�PLJKW�DOVR�EODPH�WKH�YLFWLPV�IRU�ZKDW�KDSSHQHG�WR�WKHP��7KHUH�
IRUH��WKLV�PRGXOH�ZDQWV�WR�JLYH�YDOLG�LQIRUPDWLRQ�$1'�WR�UH�VKDSH�WKH�JHQGHU�VHOI�LPDJHV�WKDW�ZH�DV�
KHOSHUV�PLJKW�EH�VWUXJJOLQJ�ZLWK��



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

:KDW�\RX�DV�IDFLOLWDWRUV�VKRXOG�EH�SUHSDUHG�IRU��

�¾ 3UHSDUH�IRU�³UHVLVWDQFH´��0DQ\�SDUWLFLSDQWV��HVSHFLDOO\�RQ�WKH�EDVLF�OHYHO�RI�WKH�WUDLQLQJ��ZLOO�
ILQG�LW�GLIILFXOW�DW�ILUVW�WR�JUDVS�WKH�GLIIHUHQW�FRQFHSWV��7KH\�PLJKW�DVVRFLDWH�DV�PDQ\�QHJDWLYH�
WKLQJV�ZLWK�³JHQGHU´�DV�PHQ�RIWHQ�GR�DQG�WKLV��DJDLQ��FDQ�HDVLO\�UDLVH�IHDUV��ZKLFK�DUH�RIWHQ�
LUUDWLRQDO��H�J��WKDW�WKH�WUDLQLQJV�DUH�LQWHQGHG�WR�FRQYLQFH�ZRPHQ�WKDW�WKH\�VKRXOG�OHDYH�WKHLU�
KXVEDQGV��RU�UHEHO�DJDLQVW�WKHP��8QIRUWXQDWHO\��LQ�PDQ\�ORFDO�FRPPXQLWLHV�³JHQGHU´�LV�RIWHQ�
PLVXQGHUVWRRG�DV�ZRPHQ�RQO\�HPSRZHUPHQW��DQG�DV�GLVFRXUDJLQJ�FXOWXUDO�WUDGLWLRQV��,W�LV�
LPSRUWDQW�WR�EH�VHQVLWLYH�WR�WKHVH�IHDUV�DQG�QRW�WR�DOLHQDWH�WKH�SDUWLFLSDQWV�E\�LQVLVWLQJ�RQ�
WKHVH�LGHDV��:RPHQ�PLJKW�EH�QHUYRXV�RI�JHQGHU�FRQFHSWV�EHFDXVH�WKH\�FKDOOHQJH�WKHLU�ZD\�
RI�OLIH�DQG�ZKDW�WKH\�EHOLHYH�LQ��VR�QHZ�LQVLJKWV�KDYH�WR�EH�SUHSDUHG�LQ�D�VHQVLWLYH�ZD\��DQG�E\�
DFNQRZOHGJLQJ�WKH�GLIILFXOWLHV�RI�DGRSWLQJ�QHZ�SHUVSHFWLYHV��

�¾ ,Q�RXU�H[SHULHQFH��WKH�WRSLF�RI�JHQGHU�EDVHG�YLROHQFH�DQG�HVSHFLDOO\�GRPHVWLF�YLROHQFH�XVXDOO\�
OHDGV�WR�GLVFXVVLRQV�WKDW�PHQ�FDQ�DOVR�EHFRPH�YLFWLPV�RI�ZRPHQ¶V�YLROHQFH��,W�LV�LPSRUWDQW�
WR�DFNQRZOHGJH�WKDW��\HV��PHQ�FDQ�DOVR�VXIIHU�IURP�YLROHQFH��ZKHWKHU�EDVHG�RQ�JHQGHU�RU�QRW��
DQG�WKDW��\HV��ZRPHQ�FDQ�DOVR�EH�SHUSHWUDWRUV�RI�VXFK�YLROHQFH��+RZHYHU��IURP�UHVHDUFK�DOO�
RYHU�WKH�ZRUOG��ZH�NQRZ�WKDW�PRVW�JHQGHU�EDVHG�YLROHQFH�LV�LQIOLFWHG�RQ�ZRPHQ���JLUOV�EH�
FDXVH�RI�WKHLU�LQIHULRU�SRVLWLRQ�LQ�PRVW�VRFLHWLHV��7KLV�IDFW�±�L�H��WKH�PDMRULW\�RI�YLFWLPV�EHLQJ�
IHPDOH�±�LV�RQH�RI�WKH�PRVW�LPSRUWDQW�UHDVRQV�ZK\�PHGLFD�PRQGLDOH�/LEHULD�KDV�FKRVHQ�WR�
ZRUN�IRU�DQG�ZLWK�ZRPHQ�RQO\��EXW�LV�DW�WKH�VDPH�WLPH�YHU\�RSHQ�WR�FROODERUDWLQJ�ZLWK�RUJDQL�
]DWLRQV�WKDW�ZRUN�ZLWK�PHQ��

�¾ 0DQ\�ZRPHQ�LQ�WKH�WUDLQLQJ�JURXS�ZLOO�KDYH�XQGHUJRQH�YLROHQFH�WKHPVHOYHV��VR�\RX�KDYH�WR�
SUHSDUH�\RXUVHOYHV�IRU�SDLQ�FRPLQJ�XS�WKDW�ZLOO�QHHG�VSDFH�DQG�WLPH�DQG�VHQVLWLYH�JURXS�IDFLOL�
WDWLRQ�VR�WKDW�WKH�SDUWLFLSDQWV�FDQ�KDYH�DQ�HPSRZHULQJ�H[SHULHQFH�RI�VROLGDULW\�DQG�VXSSRUW��

�¾ 7KH�WKLUG�VHFWLRQ�RQ�UDSH���VH[XDO�YLROHQFH�ZLOO�UHTXLUH�LQSXW�IURP�KHDOWK�DQG�OHJDO�H[SHUWV��,W�
LV�YHU\�LPSRUWDQW�WR�KDYH�D�JRRG�GLVWULEXWLRQ�RI�WDVNV�EHWZHHQ�IDFLOLWDWRUV�DQG�H[SHUWV�DQG�WR�
SUHSDUH�WKHVH�VHFWLRQV�WRJHWKHU��VR�WKDW�LW�LV�FOHDU�ZKR�LV�UHVSRQVLEOH�IRU�ZKLFK�SDUW��(QVXUH�
WKDW�WKH�H[SHUWV�DUH�DFTXDLQWHG�ZLWK�SDUWLFLSDWRU\�DSSURDFKHV�WR�WUDLQLQJ��DQG�DUH�UHDG\�WR�XVH�
PDQ\�SUDFWLFDO�H[DPSOHV��

:KDW�HOVH�LV�QHHGHG�IURP�\RX�DV�IDFLOLWDWRUV�

�9 3OHDVH�UHDG�WKH�ZKROH�PRGXOH�DQG�WKH�KDQGRXWV�VHYHUDO�WLPHV��ORQJ�EHIRUH�WKH�WUDLQLQJ�VWDUWV��
5HDG�WKH�FDVH�VWXGLHV�DJDLQ�DQG�DJDLQ�DQG�PDNH�\RXUVHOYHV�IDPLOLDU�ZLWK�WKH�PDLQ�FRQFHSWV�
XVHG�LQ�WKLV�PRGXOH��

�9 :KHUHYHU�\RX�XVH�UROH�SOD\V�±�HLWKHU�EHFDXVH�WKH\�DUH�SDUW�RI�WKH�H[HUFLVHV�RU�VSRQWDQHRXVO\�
WR�SUDFWLFH�D�QHZO\�DFTXLUHG�VNLOO�±�PDNH�VXUH�WKDW�\RX�KHOS�WKH�SDUWLFLSDQWV�WR�GH�UROH�DIWHU�
ZDUGV��VR�WKDW�WKH\�GR�QRW�UHPDLQ�HPRWLRQDOO\�VWXFN�LQ�WKHLU�UROHV��'H�UROLQJ�FDQ�EH�GRQH�E\�
JHWWLQJ�XS�IURP�WKHLU�FKDLU��WRXFKLQJ�LW��DQG�VD\LQJ�VRPHWKLQJ�OLNH�³*RRG�E\H���QDPH�RI�WKH�
UROH���,�DP�QR�ORQJHU�\RX��,�DP�QRZ��JLYHV�KHU�UHDO�QDPH��DJDLQ�´�2U�D�VLPLODU�ULWXDO��<RX�VKRXOG�
SHUIRUP�WKH�ILUVW�GH�UROLQJ�\RXUVHOI��DQG�H[SODLQ�ZK\�LW�LV�LPSRUWDQW��VR�WKDW�WKH�SDUWLFLSDQWV�FDQ�
VHH�KRZ�LW�LV�GRQH��

�9 %H�DZDUH�WKDW�WKLV�PRGXOH�PLJKW�DOVR�HYRNH�VWURQJ�HPRWLRQV�LQ�\RXUVHOYHV�DQG�WDNH�XS�D�ORW�
RI�\RXU�HQHUJ\��0DNH�VXUH�WKDW�\RX�ORRN�DIWHU�\RXUVHOYHV�DQG�UHIOHFW�RQ�\RXU�SHUVRQDO�H[SHULHQ�
FHV�GXULQJ�WKH�WUDLQLQJ�ZLWK�\RXU�FR�IDFLOLWDWRU�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

6HFWLRQ����*HQGHU�DZDUHQHVV����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�³VH[´�DQG�³JHQGHU´�
�� WKLQN�DERXW�RXU�RZQ�JHQGHU�EHOLHIV�DQG�VKDUH�VRPH�RI�WKHP�ZLWK�WKH�JURXS��
�� XQGHUVWDQG�ZKDW�³VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH´�PHDQV�

127(��7KH�IDFLOLWDWRU�VKRXOG�SUHVHQW�WKH�RYHUDOO�REMHFWLYHV�DQG�WUDLQLQJ�VFKHGXOH�DW�WKH�VWDUW�RI�HDFK�
PRGXOH��DQG�JR�RYHU�WKH�JURXS�UXOHV�DJDLQ��VHH�UHVSHFWLYH�H[HUFLVHV�IURP�PRGXOH�����7KH�IROORZLQJ�
TXHVWLRQ�VKRXOG�EH�SUHSDUHG�RQ�D�IOLSFKDUW�LQ�DGYDQFH�

:KDW�UXOHV�GR�ZH�ZDQW�WR�IROORZ�VR�WKDW�HYHU\ERG\�IHHOV�FRPIRUWDEOH�LQ�WKH�JURXS�DQG�OHDUQV�ZHOO�
LQ�WKH�WUDLQLQJ"�/HW¶V�UHWKLQN�WKH�UXOHV�ZH�KDG�LQ�RXU�ODVW�WUDLQLQJ�WR�VHH�LI�WKH\�ZRUNHG�ZHOO��RU�LI�
ZH�ZRXOG�OLNH�WR�DPHQG�WKHP��DGG�WR�WKHP��RU�UHPRYH�DQ\�

$�PLQLPXP�RI�WZR�KRXUV�VKRXOG�WKHQ�EH�DOORFDWHG�IRU�JDWKHULQJ�WKH�JURXS¶V�H[SHFWDWLRQV�IRU�WKLV�
PRGXOH��IROORZHG�E\�D�UHFDS�RI�WKHLU�OHDUQLQJ�H[SHULHQFHV�IURP�PRGXOH����(YHQ�LI�\RX�DUH�WUDLQLQJ�PR�
GXOHV���DQG���WRJHWKHU��PDNH�VXUH�\RX�WDNH�HQRXJK�WLPH�WR�FRQILUP�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWRRG�
DQG�FDQ�UHPHPEHU�ZKDW�WKH\�OHDUQW�EHIRUH�

([HUFLVH����&KHFNLQJ�SHUFHSWLRQV�RI�³JHQGHU´��������PLQXWHV�

0HWKRG��%UDLQVWRUPLQJ�

6WHSV�
��� 3UHVHQW�WKH�REMHFWLYHV�RI�WRGD\¶V�WUDLQLQJ�VHVVLRQ��VHH�DERYH���,I�WKH�SDUWLFLSDQWV�DVN�ZKDW�WKH�

ZRUG�³JHQGHU´�PHDQV��H[SODLQ�WKDW�UDWKHU�WKDQ�JLYH�WKHP�D�GHILQLWLRQ��\RX�ZLOO�KHOS�WKHP�WR��
GLVFRYHU�ZKDW�LW�PHDQV�IRU�WKHPVHOYHV�GXULQJ�WRGD\¶V�H[HUFLVHV��

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�SHRSOH�LQ�/LEHULDQ�FRPPXQLWLHV�WKLQN�RI�³JHQGHU´��1RWH�GRZQ�WKHLU�
FRQWULEXWLRQV�RQ�D�QHZVSULQW�XQGHU�WKH�KHDGLQJ�³:KDW�GR�SHRSOH�LQ�/LEHULDQ�FRPPXQLWLHV�WKLQN�
RI�µJHQGHU¶"´�
7KH�SDUWLFLSDQWV�ZLOO�SUREDEO\�RIIHU�D�QXPEHU�RI�GHILQLWLRQV��UHIOHFWLQJ�FRPPRQ��PLV�FRQFHSWLRQV�
DERXW�³JHQGHU´���

��� &RQWLQXH�E\�DVNLQJ�WKH�SDUWLFLSDQWV�ZK\�SHRSOH�DUH�VRPHWLPHV�DIUDLG�RI�³JHQGHU´��DQG�QRWH�GRZQ�
WKHLU�FRQWULEXWLRQV�RQ�QHZVSULQW�XQGHU�WKH�KHDGLQJ�³:K\�DUH�SHRSOH�VRPHWLPHV�DIUDLG�RI�JHQ�
GHU"´�
(QVXUH�WKDW�WKH�IROORZLQJ�UHDVRQV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�H[SUHVVHG�

�9 6RPH�SHRSOH�WKLQN�WKDW�JHQGHU�LV�D�:HVWHUQ�FRQFHSW�ZKLFK�LV�QRW�XVHIXO�LQ�$IULFDQ�FXOWXUH�RU�IRU�
$IULFDQ�ZRPHQ�

�9 6RPH�SHRSOH�WKLQN�LW�PHDQV�KDWLQJ�PHQ��RU�ZRPHQ�UHIXVLQJ�WR�PDUU\�PHQ�
�9 6RPH�SHRSOH�±�HVSHFLDOO\�PHQ�±�IHDU�³JHQGHU´�EHFDXVH�WKH\�WKLQN�LW�PHDQV�ZRPHQ�WDNLQJ�RYHU�
FRQWURO��ZKLOH�PHQ�ORVH�WKHLU�SRZHU�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��5DLVLQJ�9RLFHV���������5HWKLQNLQJ�'RPHVWLF�9LROHQFH��$�7UDLQLQJ�3URFHVV�IRU�&RPPXQLW\�$FWLYLVWV��5DLVLQJ�9RLFHV��
.DPSDOD��KHUH��S���I�

�9 6RPH�SHRSOH�VD\�WKDW�LW�RQO\�RIIHUV�DGYDQWDJHV�WR�ZRPHQ�DQG�GLVDGYDQWDJHV�WR�PHQ��H�J��LQ�JHQ�
GHU�SURMHFWV�

127(��,I�WKH�SDUWLFLSDQWV�RQO\�UHIHU�WR�PHQ¶V�IHDUV��DVN�WKHP�LI�WKH\�KDYH�DOVR�FRPH�DFURVV�ZRPHQ�
ZKR�DUH�DIUDLG�RI�JHQGHU�

��� ([SODLQ�WKDW�\RX�ZLOO�JUDGXDOO\�ZRUN�WRJHWKHU�WR�GHYHORS�WKHLU�XQGHUVWDQGLQJ�VR�WKDW�LQ�IXWXUH�WKH\�
ZLOO�EH�DEOH�WR�FRUUHFW�VRPH�RI�WKH�PLVXQGHUVWDQGLQJV�WKDW�H[LVW�DURXQG�WKH�FRQFHSW�RI�JHQGHU�

([HUFLVH����*HQGHU�OLIHOLQHV����������KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�VPDOO�JURXSV���SUHVHQWDWLRQ�LQ�SOHQDU\

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�IRXU�JURXSV�E\�FRXQWLQJ�IURP�RQH�WR�IRXU��$VN�WKH�SHUVRQ�

RQ�\RXU�OHIW�RU�ULJKW�WR�FRXQW�µRQH¶��WKHQ�FRQWLQXH�DURXQG�WKH�JURXS�ZLWK�WKH�QH[W�SHUVRQ�FRXQW�
LQJ�µWZR¶��WKH�QH[W�µWKUHH¶��DQG�WKH�QH[W�µIRXU¶��7KH�QH[W�SHUVRQ�WKHQ�VWDUWV�DJDLQ�E\�FRXQWLQJ�
µRQH¶��WKHLU�QHLJKERU�FRQWLQXHV�ZLWK�µWZR¶��DQG�VR�RQ��XQWLO�HYHU\RQH�LQ�WKH�JURXS�KDV�FDOOHG�RXW�
D�QXPEHU��7KHQ��DOO�WKH�SHRSOH�ZKR�FDOOHG�WKH�QXPEHU�µRQH¶�ZLOO�EH�LQ�RQH�JURXS��DOO�WKRVH�ZKR�
FDOOHG�WKH�QXPEHU�µWZR¶�D�VHFRQG�JURXS��WKRVH�ZKR�FDOOHG�µWKUHH¶�D�WKLUG�JURXS�DQG�WKRVH�ZKR�
FDOOHG�µIRXU¶�WKH�IRXUWK�JURXS��([SODLQ�WKDW�LQ�WKHLU�UHVSHFWLYH�JURXSV��WKH\�ZLOO�ZRUN�RQ�WKH�FXO�
WXUDO�H[SHFWDWLRQV�WKDW�H[LVW�IRU�ER\V�DQG�JLUOV�DQG�PHQ�DQG�ZRPHQ��ZKLFK�ZLOO�KHOS�XV�WR�JHW�D�
EHWWHU�XQGHUVWDQGLQJ�RI�ZKDW�JHQGHU�LV�DOO�DERXW��

��� +DQJ�IRXU�GLIIHUHQW�QHZVSULQWV��HDFK�ZLWK�RQH�RI�WKH�IROORZLQJ�KHDGLQJV��LQ�GLIIHUHQW�FRUQHUV�RI�
WKH�URRP��
�
*URXS����+RZ�GRHV�RXU�FXOWXUH�WKLQN�D����\HDU�ROG�ER\�VKRXOG�EHKDYH"�
*URXS����+RZ�GRHV�RXU�FXOWXUH�WKLQN�D����\HDU�ROG�JLUO�VKRXOG�EHKDYH"�
*URXS����+RZ�GRHV�RXU�FXOWXUH�WKLQN�D�ZRPDQ�VKRXOG�EHKDYH"�
*URXS����+RZ�GRHV�RXU�FXOWXUH�WKLQN�D�PDQ�VKRXOG�EHKDYH"�
�
$VN�WKH�SDUWLFLSDQWV�WR�VLW�E\�WKH�SRVWHU�IRU�WKHLU�JURXS��DQG�JLYH�WKHP����PLQXWHV�WR�GLVFXVV�
WKH�TXHVWLRQ�WKH\�KDYH�EHHQ�DVVLJQHG�DQG�ZULWH�WKHLU�WKRXJKWV�RQ�QHZVSULQW��:KHQ�WKH\�KDYH�
ILQLVKHG��VWLFN�HDFK�JURXS¶V�QHZVSULQWV�RQ�WKH�ZDOO�QH[W�WR�WKHLU�TXHVWLRQ�

��� $VN�WKH�SDUWLFLSDQWV�WR�PRYH�DURXQG�WKH�URRP�DQG�UHDG�WKURXJK�ZKDW�WKH�RWKHUV�ZURWH�IRU�WKHLU�
TXHVWLRQ��JDOOHU\�ZDON���(QFRXUDJH�WKHP�WR�DVN�HDFK�RWKHU�TXHVWLRQV�LI�WKH\�GR�QRW�XQGHUVWDQG�
ZKDW�KDV�EHHQ�ZULWWHQ��)LQDOO\��DVN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�DQ\WKLQJ�WR�DGG�DQ\�RI�
WKH�RWKHU�JURXSV¶�SRVWHUV��

��� ,Q�WKH�SOHQDU\��DVN�WKH�SDUWLFLSDQWV�KRZ�WKH\�VHH�WKHLU�RZQ�JHQGHU�EHOLHIV��'R�WKH\�IROORZ�WKH�
FXOWXUDO�DQG�VRFLDO�H[SHFWDWLRQV�DURXQG�WKHP��DQG�LI�VR��KRZ"�$UH�WKHUH�ZD\V�LQ�ZKLFK�WKH\�
EHKDYH�GLIIHUHQWO\"�$OORZ�VRPH�WLPH�IRU�WKLV�GLVFXVVLRQ���
�
�
�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH�FXOWXUDO�H[SHFWDWLRQV�GHVFULEHG�RQ�WKH�SRVWHUV�DUH�IL[HG�
IRUHYHU��RU�LI�WKH\�FDQ�EH�FKDQJHG���<(6��WKH\�FDQ���([SODLQ�WKDW�WKLV�WHOOV�XV�VRPHWKLQJ�DERXW�
JHQGHU��)LQDOO\��SUHVHQW�WKH�IROORZLQJ�GHILQLWLRQV�RQ�D�QHZVSULQW�ZKLFK�\RX�ZLOO�KDYH�SUHSDUHG�
EHIRUHKDQG��

6(;�LV�DERXW�%,2/2*<�DQG�DERXW�285�%2',(6��6H[�LV�ZKDW�ZH�DUH�ERUQ�ZLWK��ZRPHQ�KDYH�
EUHDVWV�DQG�D�YDJLQD��7KH\�FDQ�JHW�SUHJQDQW�DQG�EUHDVWIHHG�EDELHV��0HQ�KDYH�D�SHQLV�DQG�
FDQ�JHW�ZRPHQ�SUHJQDQW��7KLV�FDQQRW�EH�FKDQJHG�ZLWKRXW�VXUJLFDO�DQG�PHGLFDO�LQWHUYHQWLRQ�
�
*(1'(5�LV�DERXW�&8/785(�DQG�62&,(7<��*HQGHU�LV�WKH�ZD\�LQ�ZKLFK�VRFLHW\�WHDFKHV�PHQ�DQG�
ZRPHQ�WKDW�WKH\�VKRXOG�EHKDYH��EDVHG�RQ�WKHLU�VH[��)RU�H[DPSOH��ZKHWKHU�JLUOV�VKRXOG�JR�WR�
VFKRRO�RU�QRW��ZKHWKHU�ER\V�DUH�DOORZHG�WR�KDYH�VH[�EHIRUH�PDUULDJH�RU�QRW��DQG�VR�RQ��7KLV�FDQ�
EH�FKDQJHG�DV�FXOWXUH�DQG�VRFLHW\�HYROYH�RYHU�WLPH�

127(��$IWHU�UHDGLQJ�WKLV�GLVWLQFWLRQ��VRPH�SDUWLFLSDQWV�PLJKW�ZDQW�WR�GLVFXVV�WKH�TXHVWLRQ�ZKHWKHU�LW�
LV�UHDOO\�WUXH�WKDW�VH[�FDQQRW�EH�FKDQJHG��7KH\�PLJKW�UHIHU�WR�³LQWHUVH[XDOLW\´��RU�³LQWHUVH[´��ZKLFK�UH�
ODWHV�WR�WKH�IDFW�WKDW�WKHUH�DUH�VRPH�SHRSOH�ZKRVH�ELRORJLFDO�VH[�FDQQRW�EH�FODVVLILHG�DV�FOHDUO\�PDOH�
RU�IHPDOH��7KHUH�DUH�DV�ZHOO�SHRSOH�ZKR�GHILQH�WKHPVHOYHV�DV�³WUDQVVH[XDO´�RU�³WUDQVJHQGHU´��ZKLFK�
UHIHU�WR�FDVHV�ZKHUH�D�SHUVRQµV�ELUWK�VH[��DV�GHWHUPLQHG�E\�WKHLU�JHQLWDOLD��LV�LQ�VHULRXV�FRQIOLFW�ZLWK�
WKHLU�SV\FKRORJLFDO�JHQGHU��,Q�SUDFWLFDO�WHUPV��WKLV�PHDQV�D�WUDQVVH[XDO�PLJKW�EH�ERUQ�ZLWK�WKH�ERG\�
RI�D�PDQ��EXW�PLJKW�VSHQG�WKHLU�ZKROH�OLIH�IHHOLQJ�WKDW�WKH\�DUH�D�ZRPDQ��RU�YLFH�YHUVD��
,Q�:HVWHUQ�VRFLHWLHV�WKHUH�DUH�VXUJLFDO�RSHUDWLRQV�DYDLODEOH�WR�UHPRYH�WKH�SHUVRQ¶V�RULJLQDO�JHQLWDOV�
DQG�WR�DUWLILFLDOO\�FRQVWUXFW�WKRVH�RI�WKH�GHVLUHG�VH[XDO�LGHQWLW\��EXW�ZLWKRXW�VXFK�H[WUHPHO\�FRPSOLFD�
WHG��H[SHQVLYH�DQG�H[WUDRUGLQDU\�PHWKRGV�DQG�IUHTXHQWO\�D�OLIHORQJ�KRUPRQDO�WKHUDS\��D�SHUVRQ¶V�VH[�
FDQQRW�EH�FKDQJHG��,I�WKLV�WRSLF�VKRXOG�FRPH�XS�LW�LV�JRRG�WR�WDON�DERXW�LW��EXW�WU\�QRW�WR�VSHQG�WRR�
PXFK�WLPH�GLVFXVVLQJ�LW�DV�WKLV�ZRXOG�GLVWUDFW�IURP�WKH�IRFXV�RI�WKLV�H[HUFLVH��DQG�ZHDNHQ�WKH�LPSRU�
WDQFH�RI�WKH�GLVWLQFWLRQ�EHWZHHQ�VH[�DQG�JHQGHU�

��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�VHHQ�FKDQJHV�LQ�WKHLU�RZQ�OLIH�WLPH�UHJDUGLQJ�ZKDW�
ZRPHQ�DUH�VXSSRVHG�WR�GR�RU�QRW�WR�GR��7KH\�PLJKW�PHQWLRQ�FKDQJHV�GXULQJ�WKH�ZDU��ZKHUH�
ZRPHQ�DVVXPHG�UROHV�WKDW�KDG�WUDGLWLRQDOO\�EHHQ�LPSRVVLEOH�IRU�ZRPHQ�WR�IXOILOO��
$VN�WKHP�ZKHWKHU�WKHUH�DUH�GLIIHUHQFHV�EHWZHHQ�WULEHV�LQ�WHUPV�RI�ZKDW�ZRPHQ�DQG�PHQ�DUH�
VXSSRVHG�WR�GR�LQ�WKHLU�FXOWXUH��7KH\�PLJKW�FRPH�XS�ZLWK�FXOWXUDOO\�YDU\LQJ�UXOHV�UHJDUGLQJ�
ZKDW�IRRG�ZRPHQ�FDQ�RU�FDQQRW�HDW��ZKDW�ZRUN�WKH\�FDQ�RU�FDQQRW�GR��DQG�VR�RQ��
$OVR��DVN�LI�WKHUH�DUH�GLIIHUHQFHV�LQ�ZKDW�JLUOV�DQG�ER\V�LQ�WKH�FDSLWDO�0RQURYLD�DUH�H[SHFWHG�WR�
GR��DV�FRPSDUHG�WR�JLUOV�DQG�ER\V�XS�FRXQWU\��
)LQDOO\��DVN�WKHP�ZKHWKHU�WKHLU�JUHDW�JUDQGPRWKHUV�FRXOG�KDYH�LPDJLQHG�KDYLQJ�D�IHPDOH�
SUHVLGHQW���
�
8VH�FRQFUHWH�H[DPSOH�WR�H[SORUH�WKH�LGHD�RI�³JHQGHU´�D�OLWWOH�IXUWKHU��VWUHVVLQJ�WKH�IDFW�WKDW�
ZRPHQ¶V�DQG�PHQ¶V�UROHV��DQG�ZKDW�WKH\�DUH�H[SHFWHG�WR�GR��FDQ�DOVR�FKDQJH�DV�FXOWXUH�DQG�
VRFLHW\�FKDQJHV�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��:LOOLDPV��6���6HHG��-��	�0ZDX��$����������7KH�2[IDP�*HQGHU�7UDLQLQJ�0DQXDO��2[IDP��2[IRUG��KHUH��S���II�

([HUFLVH����'HHSHQLQJ�RXU�XQGHUVWDQGLQJ�RI�WKH�GLIIHUHQFH�EHWZHHQ�
³VH[´�DQG�³JHQGHU´��7KH�JHQGHU�JDPH����������PLQXWHV�

0HWKRG��*DPH�

6WHSV�
��� ([SODLQ�WR�WKH�JURXS�WKDW�\RX�DUH�JRLQJ�WR�UHDG�RXW�YDULRXV�VWDWHPHQWV�DERXW�PHQ�DQG�ZRPHQ��

DQG�WKH�SDUWLFLSDQWV�VKRXOG�VD\�ZKHWKHU�WKH�VWDWHPHQW�UHIOHFWV�³VH[´�RU�³JHQGHU´��7KH�ILUVW�SDU�
WLFLSDQW�ZKR�ZDQWV�WR�VXJJHVW�DQ�DQVZHU�VKRXOG�LQGLFDWH�WKLV�E\�UDLVLQJ�KHU�KDQG��VD\�µVH[¶�RU�
µJHQGHU¶��DQG�WKHQ�H[SODLQ�ZK\�VKH�WKLQNV�VR��$VN�WKH�RWKHUV�ZKHWKHU�WKH\�DOO�DJUHH��RU�ZKHWKHU�
DQ\RQH�WKLQNV�VRPHWKLQJ�GLIIHUHQW��

�� :RPHQ�JLYH�ELUWK�WR�EDELHV��PHQ�GRQ¶W���6H[�
�� /LWWOH�JLUOV�DUH�JHQWOH��ER\V�DUH�WRXJK���*HQGHU�
�� ,Q�PDQ\�FRXQWULHV��ZRPHQ�DUH�RQO\�SDLG�KDOI�RI�WKH�ZDJHV�WKDW�DUH�SDLG�WR�PHQ���*HQGHU�
�� :RPHQ�FDQ�EUHDVWIHHG�EDELHV��PHQ�FDQQRW���6H[�
�� ,Q�/LEHULD��PHQ�GULYH�FRPPHUFLDO�WUXFNV��ZRPHQ�GR�QRW���*HQGHU�
�� ,Q�PDQ\�FXOWXUHV��ZRPHQ�DUH�QRW�VXSSRVHG�WR�HDW�PHDW�RU�HJJV���*HQGHU�
�� :RPHQ�FRRN�DQG�NHHS�WKH�KRXVH�FOHDQ��PHQ�WDON�SROLWLFV�ZLWK�WKHLU�IULHQGV���*HQGHU�
�� :RPHQ�KDYH�PHQVWUXDWLRQ��PHQ�GRQ¶W���6H[�
�� 0HQ�FOLPE�WUHHV�WR�FROOHFW�SDOP�RLO��ZRPHQ�GRQ¶W���*HQGHU�

127(��:KHUHYHU�WKHUH�LV�VRPH�GHEDWH�RU�XQFHUWDLQW\�DERXW�RQH�RI�WKH�VWDWHPHQWV�DERYH��UHSHDW�WKH�
IROORZLQJ�TXHVWLRQV�WR�PDNH�WKH�GLIIHUHQWLDWLRQ�FOHDUHU��
�� ,V�LW�DERXW�WKH�ELRORJLFDO�GLIIHUHQFHV�EHWZHHQ�WKH�ERGLHV�RI�PHQ�RU�ZRPHQ"
�� 2U�LV�LW�WR�GR�ZLWK�KRZ�IDPLOLHV��FRPPXQLWLHV��FXOWXUH�DQG�VRFLHW\�WHDFK�WKHP�WKDW�WKH\�VKRXOG�

EHKDYH��ZKLFK�FDQ�FKDQJH�RYHU�WLPH"�

)RU�VWDWHPHQWV�UHODWLQJ�WR�JHQGHU��\RX�FRXOG�DOVR�JLYH�H[DPSOHV�RI�RWKHU�FXOWXUHV�ZKHUH�WKLQJV�DUH�
GRQH�GLIIHUHQWO\��RU�KLJKOLJKW�FKDQJHV�WKDW�KDYH�WDNHQ�SODFH�RYHU�WLPH��WR�KHOS�WKH�SDUWLFLSDQWV�WR�VHH�
WKH�TXHVWLRQ�GLIIHUHQWO\��)RU�H[DPSOH��XQWLO�TXLWH�UHFHQWO\�LQ�VRPH�FDVHV��ZRPHQ�ZHUH�QRW�DOORZHG�
WR�YRWH��EXW�WRGD\�WKLV�LV�VHHQ�DV�QRUPDO�LQ�DOPRVW�DOO�FRXQWULHV��DQG�DV�ZH�KDYH�VHHQ�LQ�/LEHULD�DQG�
RWKHU�SODFHV��ZRPHQ�FDQ�HYHQ�EH�HOHFWHG�DV�3UHVLGHQWV�
6KRXOG�DQ\RQH�VD\�VRPHWKLQJ�OLNH�³,�ZRXOG�QRW�EH�VWURQJ�HQRXJK�WR�GULYH�D�WUXFN´��RU�³,�FDQQRW�FOLPE�
D�WUHH��EHFDXVH�P\�ERG\�GRHV�QRW�KDYH�DV�PXFK�HQHUJ\�DV�D�PDQ´��FKDOOHQJH�WKH�SDUWLFLSDQWV�E\�
DVNLQJ�LI�WKH\�FRXOG�LPDJLQH�WKDW�WKHUH�PLJKW�DFWXDOO\�EH�VRPH�ZRPHQ�LQ�WKH�ZRUOG�ZKR�KDYH�WKH�
VWUHQJWK�WR�GR�WKHVH�WKLQJV��3HUKDSV�WKH\�KDYH�VHHQ�PRYLHV�VHW�LQ�RWKHU�SDUWV�RI�WKH�ZRUOG�ZKHUH�
ZRPHQ�DUH�GRLQJ�WKHVH�WKLQJV��&KDOOHQJH�WKHP�E\�DVNLQJ��³LV�WKHUH�VRPHWKLQJ�DERXW�D�ZRPDQ¶V�ERG\�
WKDW�PDNHV�LW�LPSRVVLEOH�IRU�KHU�WR�HYHU�GR�WKDW"´�6LQFH�WKLV�FRQFHSW�LV�QHZ��WDNH�WLPH�WR�H[SORUH�WKH�
GLIIHUHQFHV�
<RX�VKRXOG�DOVR�VWUHVV�WKDW�WKHUH�DUH�GLIIHUHQFHV�EHWZHHQ�LQGLYLGXDO�ZRPHQ�DQG�EHWZHHQ�LQGLYLGX�
DO�PHQ��1RW�DOO�ZRPHQ�IHHO�WKDW�WKH\�PXVW�KDYH�FKLOGUHQ�LQ�RUGHU�WR�EH�³ZRPHQ´��DQG�QRW�DOO�PHQ�
EHOLHYH�WKDW�WKH\�KDYH�WR�LPSUHJQDWH�ZRPHQ�LQ�RUGHU�WR�EH�³PHQ´��$QG��1RW�HYHU\RQH�FRPSOLHV�ZLWK�
WKH�JHQGHU�EDVHG�H[SHFWDWLRQV�WKDW�WKHLU�FXOWXUH�KROGV��H�J��QRW�DOO�ZRPHQ�DUH�VXEPLVVLYH��DQG�QRW�
DOO�PHQ�DUH�YLROHQW��6H[�UHIHUV�WR�WKH�*(1(5$/�ELRORJLFDO�GLIIHUHQFHV�WKDW�H[LVW�EHWZHHQ�PDOHV�DQG�
IHPDOHV��*HQGHU�UHIHUV�WR�WKH�*(1(5$/�H[SHFWDWLRQV��EHOLHIV�DQG�UROHV�WKDW�ZRPHQ�DQG�PHQ�ILQG�LQ�
WKHLU�FXOWXUHV�DQG�VRFLHWLHV�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����8QGHUVWDQGLQJ�WKH�SRZHU�RI�JHQGHU�EHOLHIV�DERXW�PHQ����KRXU�

0HWKRG��'LVFXVVLRQ�

+DQGRXW��7KH�&RZDUG�RI�WKH�&RXQW\��O\ULFV��

0DWHULDO��$�PHDQV�RI�SOD\LQJ�WKH�VRQJ�³&RZDUG�RI�WKH�&RXQW\´

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH�IROORZLQJ�H[HUFLVH�LV�PHDQW�WR�VKRZ�KRZ�SRZHUIXO�DQG�GH�

VWUXFWLYH�JHQGHU�EHOLHIV�FDQ�VRPHWLPHV�EH��QRW�RQO\�IRU�ZRPHQ��EXW�DOVR�IRU�PHQ��7KLV�VKRZV�
XV�WKDW�JHQGHU�LV�QRW�MXVW�DQ�LVVXH�IRU�ZRPHQ��EXW�D�SUREOHP�IDFHG�E\�PHQ�DV�ZHOO���

��� 'LVWULEXWH�WKH�O\ULFV�RI�WKH�6RQJ�³&RZDUG�RI�WKH�&RXQW\´��DQG�H[SODLQ�WKDW�WKLV�LV�D�VRQJ�UHFRU�
GHG�E\�D�IDPRXV�86�$PHULFDQ�VLQJHU�QDPHG�.HQQ\�5RJHUV��2QFH�HYHU\ERG\�KDV�D�FRS\��VORZO\�
UHDG�WKH�WH[W�WR�WKH�JURXS�DQG�DVN�LI�WKH\�KDYH�XQGHUVWRRG�LW�ZHOO��RU�LI�WKH\�ZRXOG�OLNH�\RX�WR�
FODULI\�DQ\WKLQJ��,I�\RX�KDYH�D�ZD\�WR�SOD\�WKH�VRQJ��SOD\�LW��EXW�LI�QRW��DVN�WKH�SDUWLFLSDQWV�WR�
WDNH�WXUQV�UHDGLQJ�WKH�WH[W�DORXG���

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�WKH�IROORZLQJ�TXHVWLRQ��ZULWWHQ�RQ�QHZVSULQW�EHIRUH�
KDQG���

�� :KDW�LV�WKH�PHVVDJH�RI�WKLV�VRQJ"
�� +RZ�GR�JHQGHU�EHOLHIV�DERXW�PHQ�LQIOXHQFH�WKH�OLYHV�RI�WKH�IDWKHU�DQG�VRQ�LQ�WKLV�VWRU\"
�� ,GHQWLI\�GLIIHUHQW�W\SHV�RI�YLROHQFH�LQ�WKH�VRQJ���

�
1RWH�GRZQ�WKHLU�UHVSRQVHV��(QVXUH�WKDW�WKH�SDUWLFLSDQWV�EHFRPH�DZDUH�RI�WKH�IDFW�WKDW�ERWK�
WKH�IDWKHU�DQG�WKH�VRQ�VXIIHUHG�IURP�JHQGHU�H[SHFWDWLRQV��7KH�IDWKHU�VXIIHUHG�EHFDXVH�KH�
IROORZHG�WKH�JHQGHU�EHOLHI�WKDW�D�PDQ�VKRXOG�EH�³WRXJK´�DQG�³JHW�KLV�RZQ�ZD\´��HYHQ�WR�WKH�
SRLQW�ZKHUH�KH�ZHQW�WR�SULVRQ�EHFDXVH�RI�WKH�WKLQJV�KH�KDG�GRQH��7KH�VRQ�VXIIHUHG�EHFDXVH�
WKH�ZRUOG�KH�OLYHG�LQ�GLG�QRW�WROHUDWH�KLV�³QHZ´�ZD\�RI�³EHLQJ�D�PDQ´��DQG�SXQLVKHG�KLP�IRU�QRW�
EHLQJ�³D�UHDO�PDQ´�E\�UDSLQJ�KLV�JLUO�IULHQG��+H�WKHQ�KDG�QR�ZD\�WR�UHDFW�RWKHU�WKDQ�EHKDYLQJ�
DV�KLV�IDWKHU�GLG�DQG�IROORZ�WKH�WUDGLWLRQDO�JHQGHU�H[SHFWDWLRQV�RI�PHQ�E\�WDNLQJ�UHYHQJH�RQ�
WKH�UDSLVWV��7KLV��KRZHYHU��ZLOO�HTXDOO\�OHDG�KLP�WR�SULVRQ���

��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�VXFK�D�VWRU\��RU�VRPHWKLQJ�VLPLODU��FRXOG�KDSSHQ�LQ�D�/LEHULDQ�
FRPPXQLW\��$VN�KRZ�ERWK�PHQ�DQG�ZRPHQ�UHJDUG�/LEHULDQ�PHQ�ZKR�GR�QRW�IXOILOO�WKH�PRVW�
FRPPRQ�JHQGHU�H[SHFWDWLRQV�RI�ZKDW�D�³UHDO�PDQ´�VKRXOG�EH�OLNH��$OORZ�VRPH�WLPH�IRU�WKLV�
GLVFXVVLRQ���
$VN�WKH�SDUWLFLSDQWV�KRZ�/LEHULDQ�VRFLHW\�ZRXOG�ORRN�DW�PHQ�ZKR��IRU�H[DPSOH��EHOLHYH�VR�
VWURQJO\�LQ�SHDFH�WKDW�WKH\�DUH�QRW�SUHSDUHG�WR�ILJKW�LQ�D�ZDU��6WUHVV�DJDLQ�WKH�IDFW�WKDW�JHQGHU�
LV�QRW�RQO\�DERXW�ZRPHQ��EXW�DOVR�DERXW�PHQ��&KDQJLQJ�GHVWUXFWLYH�JHQGHU�EHOLHIV�LV�LPSRU�
WDQW�IRU�ERWK�ZRPHQ�DQG�PHQ¶V�OLYHV��DV�ERWK�FDQ�VXIIHU�IURP�KDUPIXO�JHQGHU�H[SHFWDWLRQV���

��� ,I�\RX�FDQ��SOD\�WKH�VRQJ�DJDLQ�WR�ZUDS�XS�WKH�GLVFXVVLRQ�



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

�<HOORZ�LV�D�PRFNLQJ�WHUP�IRU�³FRZDUG³�

&RZDUG�RI�WKH�&RXQW\�

(YHU\RQH�FRQVLGHUHG�KLP�WKH�FRZDUG�RI�WKH�FRXQW\
+H¶G�QHYHU�VWRRG�RQH�VLQJOH�WLPH�WR�SURYH�WKH�FRXQW\�ZURQJ
+LV�PDPD�QDPHG�KLP�7RPP\�EXW�IRONV�MXVW�FDOOHG�KLP�<HOORZ�
6RPHWKLQJ�DOZD\V�WROG�PH�WKH\�ZHUH�UHDGLQJ�7RPP\�ZURQJ

+H�ZDV�RQO\�WHQ�\HDUV�ROG�ZKHQ�KLV�GDGG\�GLHG�LQ�SULVRQ
,�ORRNHG�DIWHU�7RPP\�ÃFDXVH�KH�ZDV�P\�EURWKHU¶V�VRQ
,�VWLOO�UHFDOO�WKH�ILQDO�ZRUGV�P\�EURWKHU�VDLG�WR�7RPP\
�6RQ�P\�OLIH�LV�RYHU�EXW�\RXUV�KDV�MXVW�EHJXQ³

3URPLVH�PH�VRQ�QRW�WR�GR�WKH�WKLQJV�,¶YH�GRQH
:DON�DZD\�IURP�WURXEOH�LI�\RX�FDQ
,W�ZRQ¶W�PHDQ�\RX¶UH�ZHDN�LI�\RX�WXUQ�WKH�RWKHU�FKHHN
,�KRSH�\RX¶UH�ROG�HQRXJK�WR�XQGHUVWDQG
6RQ�\RX�GRQ¶W�KDYH�WR�ILJKW�WR�EH�D�PDQ

7KHUH¶V�VRPHRQH�IRU�HYHU\RQH�DQG�7RPP\¶V�ORYH�ZDV�%HFN\
,Q�KHU�DUPV�KH�GLGQ¶W�KDYH�WR�SURYH�KH�ZDV�D�PDQ
2QH�GD\�ZKLOH�KH�ZDV�ZRUNLQJ�WKH�*DWOLQ�ER\V�FDPH�FDOOLQJ
7KH\�WRRN�WXUQV�DW�%HFN\�«�DQG�WKHUH�ZDV�WKUHH�RI�WKHP

7RPP\�RSHQHG�XS�WKH�GRRU�DQG�VDZ�KLV�%HFN\�FU\LQJ
7KH�WRUQ�GUHVV��WKH�VKDWWHUHG�ORRN�ZDV�PRUH�WKDQ�KH�FRXOG�VWDQG
+H�UHDFKHG�DERYH�WKH�ILUHSODFH�DQG�WRRN�GRZQ�KLV�GDGG\µV�SLFWXUH
$V�KLV�WHDUV�IHOO�RQ�KLV�GDGG\¶V�IDFH�KH�KHDUG�KLV�ZRUGV�DJDLQ

7KH�*DWOLQ�ER\V�MXVW�ODXJKHG�DW�KLP�ZKHQ�KH�ZDONHG�LQWR�WKH�EDU�URRP
2QH�RI�WKHP�JRW�XS�DQG�PHW�KLP�KDOI�ZD\�FURVV�WKH�IORRU
:KHQ�7RPP\�WXUQHG�DURXQG�WKH\�VDLG�Ä+H\�ORRN�ROG�<HOORZ¶V�OHDYLQJ³
%XW�\RX�FRXOG¶YH�KHDUG�D�SLQ�GURS�ZKHQ�7RPP\�VWRSSHG�DQG�ORFNHG�WKH�GRRU

7ZHQW\�\HDUV�RI�FUDZOLQJ�ZHUH�ERWWOHG�XS�LQVLGH�KLP
+H�ZDVQ¶W�KROGLQJ�QRWKLQJ�EDFN��KH�OHW�ÃHP�KDYH�LW�DOO
:KHQ�7RPP\�OHIW�WKH�EDU�URRP�QRW�D�*DWOLQ�ER\�ZDV�VWDQGLQJ
+H�VDLG��WKLV�RQHµV�IRU�%HFN\³�DV�KH�ZDWFKHG�WKH�ODVW�RQH�IDOO
$QG�,�KHDUG�KLP�VD\�
,�SURPLVHG�\RX�GDG�QRW�WR�GR�WKH�WKLQJV�\RX¶YH�GRQH
,�ZDON�DZD\�IURP�WURXEOH�ZKHQ�,�FDQ
1RZ�SOHDVH�GRQ¶W�WKLQN�,¶P�ZHDN�,�GLGQ¶W�WXUQ�WKH�RWKHU�FKHHN
$QG�SDSD�,�VKRXOG�KRSH�\RX�XQGHUVWDQG
6RPHWLPHV�\RX�JRWWD�ILJKW�ZKHQ�\RX¶UH�D�PDQ

(YHU\RQH�FRQVLGHUHG�KLP�WKH�FRZDUG�RI�WKH�FRXQW\��

�5RJHU�%RZOLQJ�DQG�%LOO\�(G�:KHHOHU����������
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([HUFLVH����8QGHUVWDQGLQJ�JHQGHU�EDVHG�YLROHQFH������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ�

+DQGRXW��:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�JHQGHU�EDVHG�YLROHQFH

6WHSV�
��� ([SODLQ�WKDW�\RX�ZLOO�QRZ�ORRN�PRUH�FORVHO\�DW�JHQGHU�EHOLHIV�WKDW�DUH�QRW�JRRG�IRU�KHDOWK\�UHOD�

WLRQVKLSV�EHWZHHQ�PHQ�DQG�ZRPHQ��

��� 7KH�WZR�IDFLOLWDWRUV�SHUIRUP�D�UROH�SOD\�RI�D�ZLIH�DQG�KHU�KXVEDQG��7KH�ZLIH�LV�VKRZQ�DV�ZRUN�
LQJ�DOO�GD\�LQ�WKH�KRXVH�DQG�JDUGHQ�ZKLOH�KHU�KXVEDQG�VSHQGV�WLPH�GRLQJ�³KLV�EXVLQHVV´����
GULQNLQJ�D�EHHU�DW�D�EDU��HWF��,Q�WKH�HYHQLQJ��KH�FRPHV�KRPH�DQG�FRPSODLQV�WKDW�KLV�IRRG�LV�
QRW�UHDG\��WR�ZKLFK�KLV�ZLIH�UHVSRQGV�WKDW�VKH�GLG�QRW�KDYH�PRQH\�WR�EX\�IRRG�VLQFH�KH�KDG�
QRW�OHIW�KHU�ZLWK�DQ\��+H�SXVKHV�KHU�DURXQG�DQG�VD\V�WKLQJV�OLNH�³7KLV�LV�ZKDW�,�DP�VXSSRVHG�
WR�GR�DV�D�PDQ��,�KDYH�D�ULJKW�WR�VSHQG�P\�PRQH\�DV�,�OLNH��0\�PRWKHU�DOUHDG\�ZDUQHG�PH�
DERXW�\RX��VKH�VDLG�WKDW�\RX�DUH�D�OD]\�ZRPDQ�DQG�\RX�DUH�KDUDVVLQJ�PH�DOO�WKH�WLPH��<RX�
NQRZ�WKDW�FDULQJ�IRU�WKHLU�KXVEDQGV�LV�ZKDW�ZRPHQ�DUH�VXSSRVHG�WR�GR�´�$IWHU�VD\LQJ�WKLV��WKH�
KXVEDQG�NLFNV�KLV�ZLIH�DQG�OLIWV�KLV�KDQG�WR�VODS�KHU���6723���

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�REVHUYHG�LQ�WKH�UROH�SOD\��'LG�WKH�KXVEDQG�KDYH�WKH�ULJKW�WR�
EHDW�KLV�ZLIH"�,I�\HV��ZK\�±�LI�QR��ZK\�QRW��,Q�ZKDW�ZD\V�GLG�JHQGHU�H[SHFWDWLRQV�DERXW�KRZ�
ZLYHV�DQG�KXVEDQGV�VKRXOG�EHKDYH�LQIOXHQFH�WKLV�UROH�SOD\"�1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��
$VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�WKLQN�WKDW�VXFK�LGHDV�DERXW�KRZ�PHQ�DQG�ZRPHQ�VKRXOG�
EHKDYH�FDQ�DFWXDOO\�OHDG�WR�YLROHQFH�DJDLQVW�WKH�ZLIH��7KH�DQVZHU�LV��<(6���7DNH�WLPH�IRU�WKLV�
GLVFXVVLRQ��

��� 3UHVHQW�WKH�KDQGRXW�³:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�JHQGHU�EDVHG�YLROHQFH´��DQG�
DVN�WKH�SDUWLFLSDQWV�WR�UHDG�LW�LQ�WXUQV��$VN�KRZ�WKH�GHILQLWLRQV�JLYHQ�UHODWH�WR�ZKDW�WKH\�KDYH�
MXVW�EUDLQVWRUPHG�DERXW�WKH�UROH�SOD\�

127(��7KH�GLVFXVVLRQ�RQ�JHQGHU�EDVHG�YLROHQFH�PLJKW�VWLU�XS�D�ORW�RI�GHEDWH��7KH�SDUWLFLSDQWV�PLJKW�
UDLVH�WKH�SRLQW�WKDW�PHQ�FDQ�EH�YLFWLPV�RI�JHQGHU�EDVHG�YLROHQFH�DV�ZHOO�DV�ZRPHQ��DQG�WKDW�ZRPHQ�
FDQ�SHUSHWUDWH�YLROHQFH�DJDLQVW�PHQ��WRR�
,W�LV�WKHUHIRUH�LPSRUWDQW�LQ�WKLV�H[HUFLVH�DQG�SUHVHQWDWLRQ�WR�VWUHVV�WKDW�PHQ�FDQ�DFWXDOO\�DOVR�EH�
YLFWLPV�RI�JHQGHU�EDVHG�YLROHQFH��H�J��GXULQJ�WKH�ZDU�LQ�/LEHULD��ZKHQ�PHQ�ZHUH�VRPHWLPHV�UDSHG�
E\�RWKHU�PHQ��IRUFHG�WR�UDSH�IDPLO\�PHPEHUV��RU�PDGH�WR�ZDWFK�WKHLU�GDXJKWHUV�DQG�ZLYHV�EHLQJ�
UDSHG��$OO�WKHVH�IRUPV�RI�YLROHQFH�DUH�LQWHQWLRQDOO\�UHODWHG�WR�JHQGHU�H[SHFWDWLRQV��WKHLU�SXUSRVH�LV�WR�
GHVWUR\�PHQ¶V�VHQVH�RI�PDQKRRG��VLQFH�WKH\�FDQ�QR�ORQJHU�OLYH�XS�WKH�JHQGHU�H[SHFWDWLRQV�RI�WKHLU�
FRPPXQLWLHV�DQG�WKHLU�VRFLHW\�
2WKHU�IRUPV�RI�JHQGHU�EDVHG�YLROHQFH�DJDLQVW�PHQ�ZRXOG�EH�IRUFLQJ�PHQ�WR�ILJKW�LQ�DUPLHV��MXVW�
EHFDXVH�WKH\�DUH�PHQ��RU�WKH�IDFW�WKDW�RQ�D�VLQNLQJ�VKLS��WKH�ZRPHQ�DQG�FKLOGUHQ�DUH�VDYHG�ILUVW��7KH�
VRQJ�³&RZDUG�RI�WKH�&RXQW\´�VKRZV�D�IRUP�RI�HPRWLRQDO�JHQGHU�EDVHG�YLROHQFH�DJDLQVW�7RPP\��ZKR�
ZDV�FDOOHG�³\HOORZ´���FRZDUG��
6LPLODUO\��JHQGHU�EDVHG�YLROHQFH�DJDLQVW�ZRPHQ�LV�QRW�RQO\�GRQH�E\�PHQ��VRPHWLPHV�LW�LV�GRQH�E\�
ZRPHQ��H�J��ZRPHQ�RSSUHVVLQJ�WKHLU�GDXJKWHUV�LQ�ODZ�IRU�QRW�JLYLQJ�ELUWK�WR�ER\V��RU�IRUFLQJ�JLUOV�WR�
EH�FLUFXPFLVHG�
)LQDOO\��VRPH�SDUWLFLSDQWV�PLJKW�DVN�ZK\�PHGLFD�PRQGLDOH�/LEHULD�RQO\�IRFXVHV�RQ�KHOSLQJ�ZRPHQ��
$V�IDFLOLWDWRU��ZHOFRPH�WKHLU�TXHVWLRQV�DQG�GRXEWV�DV�EHLQJ�SDUW�RI�D�IUXLWIXO�LQWHUQDWLRQDO�GHEDWH�RQ�
KRZ�EHVW�WR�ZRUN�DJDLQVW�JHQGHU�EDVHG�YLROHQFH��([SODLQ�WKDW�PHGLFD�PRQGLDOH�/LEHULD�GHOLEHUDWHO\�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

FKRVH�DQ�DSSURDFK�WKDW�ZRUNV�H[FOXVLYHO\�IRU�ZRPHQ�IRU�RQH�PDMRU�UHDVRQ��ZH�EHOLHYH�WKDW�DV�ORQJ�
DV�ZH�KDYH�VXFK�VWURQJ�JHQGHU�LPEDODQFHV�WKDW�IDYRU�PHQ��ZH�KDYH�WR�EH�SDUWLDO�DQG�ELDVHG�LQ�IDYRU�
RI�ZRPHQ�WR�UHGXFH�WKH�JDS��,I�ZH�HPSRZHU�ERWK�PHQ�DQG�ZRPHQ��WKH�JDS�ZLOO�UHPDLQ��<RX�FRXOG�
XVH�WKH�H[DPSOH�RI�D�IDFWRU\�WKDW�HPSOR\V�����PHQ��DQG�����ZRPHQ��7KLV�HTXDOLW\�ZRXOG�QRW�EH�
UHGXFHG�E\�PDNLQJ�VXUH�WKDW�IXWXUH�UHFUXLWPHQW�LV�����PHQ�DQG�����ZRPHQ��DV�WKH�XQGHUO\LQJ�
LQHTXDOLW\�ZRXOG�VWLOO�UHPDLQ��2QO\�DQ�DSSURDFK�WKDW�JLYHV�ZRPHQ�SUHIHUHQFH�RYHU�PHQ��L�H��JLYLQJ�
PRVW�QHZ�MREV�WR�ZRPHQ�XQWLO�D�������VSOLW�KDV�EHHQ�UHDFKHG��ZRXOG�DFWXDOO\�FKDQJH�WKH�XQHTXDO�
ODERU�GLVWULEXWLRQ��,Q�DGGLWLRQ��PHGLFD�PRQGLDOH�/LEHULD¶V�H[SHUWLVH�LV�LQ�WHFKQLTXHV�DQG�PHWKRGROR�
JLHV�WKDW�DUH�GHVLJQHG�IRU�ZRUNLQJ�ZLWK�ZRPHQ��ZKLOH�ZRUNLQJ�ZLWK�PHQ�ZRXOG�QHHG�D�GLIIHUHQW�UDQJH�
RI�VNLOOV��+RZHYHU��PDNH�VXUH�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKDW�PHGLFD�PRQGLDOH�/LEHULD�LV�RSHQ�WR�
FROODERUDWLQJ�ZLWK�RUJDQL]DWLRQV�WKDW�ZRUN�WR�HPSRZHU�PHQ��ZKLOH�DW�WKH�VDPH�WLPH�NHHSLQJ�LWV�RZQ�
IRFXV�RQ�ZRPHQ�DQG�WKHLU�H[SHULHQFHV�RI�LQHTXDOLW\��

��� $VN�WKH�SDUWLFLSDQWV�WR�LGHQWLI\�WKH�GLIIHUHQW�IRUPV�RI�JHQGHU�EDVHG�YLROHQFH�±�SK\VLFDO��HPR�
WLRQDO��VH[XDO��HFRQRPLF��LQVWLWXWLRQDO���FXOWXUDO�±�WKDW�WKH\�VDZ�LQ�WKH�UROH�SOD\��1RWH��DOO�IRUPV�
DUH�GLVSOD\HG�H[FHSW�VH[XDO�YLROHQFH�DQG�LQVWLWXWLRQDO�YLROHQFH���+LJKOLJKW�DQ\�WKDW�WKH\�KDYH�
PLVVHG��

��� $VN�WKH�SDUWLFLSDQWV�IRU�RWKHU�H[DPSOHV�RI�JHQGHU�EDVHG�YLROHQFH�WKDW�WKH\�PD\�KDYH�QRWLFHG�
LQ�WKHLU�FRPPXQLWLHV��UHDG�DERXW�LQ�QHZVSDSHUV��RU�KHDUG�RI�RQ�WKH�UDGLR��'LVFXVV�ZKHWKHU�RU�
QRW�WKH�H[DPSOHV�JLYHQ�ILW�WKH�GHILQLWLRQ�RI�³JHQGHU�EDVHG�YLROHQFH´�

��� (QG�WKH�GD\�ZLWK�D�JDPH�RU�D�VRQJ��$V�D�ILQDO�FRPPHQW��VWUHVV�WKH�KHDY\�LPSDFW�WKDW�WDONLQJ�
DERXW�JHQGHU�EDVHG�YLROHQFH�FDQ�KDYH�RQ�XV��DQG�UHPLQG�WKH�JURXS�RI�WKH�QHHG�WR�WDNH�WLPH�
IRU�VHOI�FDUH��UHODWH�WR�PRGXOH���RQ�VHOI�UHIOHFWLRQ�DQG�VHOI�FDUH��

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
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:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�
JHQGHU�EDVHG�YLROHQFH

*HQGHU�EDVHG�YLROHQFH�PHDQV��YLROHQFH�WKDW�KDSSHQV�EHFDXVH�RI�JHQGHU��,W�LV�
YLROHQFH�WKDW�LV�URRWHG�LQ�WKH�IROORZLQJ�JHQGHU�H[SHFWDWLRQV��ZKHQ�PHQ�JURZ�XS�WKH\�
OHDUQ�WKDW�WKH\�DUH�PRUH�SRZHUIXO�WKDQ�ZRPHQ��WKDW�WKH\�VKRXOG�FRQWURO�WKHP��DQG�
WKDW�YLROHQFH�LV�RQH�ZD\�RI�GRLQJ�WKLV��ZKLOH�ZKHQ�ZRPHQ�JURZ�XS�WKH\�OHDUQ�WKDW�WKH\�
DUH�OHVV�LPSRUWDQW�WKDQ�PHQ��DQG�KDYH�WR�REH\�WKHP��%HFDXVH�WKH\�KDYH�OHVV�SRZHU�
WKDQ�PHQ��ZRPHQ�DUH�PRUH�OLNHO\�WR�EH�WKH�YLFWLPV�RI�YLROHQFH�

0RVW�JHQGHU�EDVHG�YLROHQFH�LV�GLUHFWHG�DJDLQVW�ZRPHQ�EHFDXVH�WKH\�DUH�IHPDOH��
ZKLFK�JLYHV�WKHP�OHVV�SRZHU�LQ�WKHLU�UHODWLRQVKLSV�ZLWK�PHQ�DQG�D�ORZHU�VWDWXV�LQ�
WKHLU�FRPPXQLW\�DQG�VRFLHW\��7KLV�LV�ZK\��LQ�PRVW�FDVHV��ZKHQ�ZH�VD\�³JHQGHU�EDVHG�
YLROHQFH´�ZH�PHDQ�³YLROHQFH�DJDLQVW�ZRPHQ´��+RZHYHU��ZH�PXVWQ¶W�IRUJHW�WKDW�WKHUH�
LV�DOVR�JHQGHU�EDVHG�YLROHQFH�DJDLQVW�PHQ�

:KHQ�1*2V�DQG�WKH�/LEHULDQ�*RYHUQPHQW�VSHDN�RI�³JHQGHU�EDVHG�YLROHQFH´��WKH\�
ZDQW�WR�PDNH�LW�FOHDU�WKDW�LW�LV�QRW�ELRORJ\�ZKLFK�GHWHUPLQHV�WKDW�PRVW�YLFWLPV�RI�WKLV�
YLROHQFH�DUH�ZRPHQ�DQG�PRVW�SHUSHWUDWRUV�DUH�PHQ��EXW�WKH�EHOLHIV�DQG�H[SHFWDWLRQV�
RI�RXU�VRFLHW\�UHJDUGLQJ�ZKDW�PHQ�DUH�HQWLWOHG�WR�GR�DQG�ZKDW�ZRPHQ�VKRXOG�SXW�XS�
ZLWK��7KH\�DOVR�ZDQW�WR�VWUHVV�WKDW�WKLV�FDQ�FKDQJH�ZKHQ�ZH�FKDQJH�WKHVH�LGHDV�DERXW�
KRZ�PHQ�DQG�ZRPHQ�VKRXOG�EHKDYH�

7KHUH�LV�DOVR�YLROHQFH�DJDLQVW�PHQ��ZKLFK�LV�VRPHWLPHV�EDVHG�RQ�JHQGHU�DQG�VRPHWL�
PHV�QRW��EXW�WKH�LQIRUPDWLRQ�ZH�KDYH�IURP�DURXQG�WKH�ZRUOG�PDNHV�LW�FRPSOHWHO\�FOHDU�
WKDW�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�JHQGHU�EDVHG�YLROHQFH�LV�GLUHFWHG�DW�ZRPHQ��DV�D�
UHVXOW�RI�WKHLU�ORZHU�VRFLDO�VWDWXV��,W�LV�EHFDXVH�RI�WKLV�LPEDODQFH�WKDW�PHGLFD�PRQGLD�
OH�/LEHULD�KDV�GHFLGHG�WR�IRFXV�RQ�HPSRZHULQJ�DQG�VXSSRUWLQJ�ZRPHQ�DQG�JLUOV��+RZ�
HYHU��ZH�UHPDLQ�RSHQ�WR�RSSRUWXQLWLHV�IRU�FROODERUDWLQJ�ZLWK�RUJDQL]DWLRQV�WKDW�IRFXV�
RQ�VXSSRUWLQJ�PHQ�
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,Q�/LEHULD��DQG�DOVR�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD��JHQGHU�EDVHG�YLROHQFH�LV�VRPH�
WLPHV�FDOOHG�´VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFHµ��6*%9���7KLV�KLJKOLJKWV�WKH�IDFW�WKDW�
WKH�VH[XDO�YLROHQFH�ZKLFK�ZRPHQ�DUH�RIWHQ�H[SRVHG�WR�GXH�WR�WKHLU�ORZHU�SRVLWLRQ�LQ�
VRFLHW\�GHVHUYHV�VSHFLDO�DWWHQWLRQ�VLQFH�VH[XDO�YLROHQFH�LV�XVXDOO\�WDERRHG��GHVSLWH�
WKH�IDFW�WKDW�UDSH�LV�VR�SUHYDOHQW�LQ�/LEHULD�WKDW�WKH�FRXQWU\�KDV�RQH�RI�WKH�KLJKHVW�
UDWHV�RI�UDSH�LQ�WKH�ZRUOG��+RZHYHU��ZH�XVH�WKH�WHUP�³JHQGHU�EDVHG�YLROHQFH´�DV�LW�
FRYHUV�PRUH�IRUPV�RI�YLROHQFH�WKDQ�MXVW�VH[XDO��ZKLOH�³6*%9´�XVXDOO\�UHIHUV�VSHFLILFDOO\�
WR�UDSH��RU�RWKHU�IRUPV�RI�VH[XDO�YLROHQFH�

*HQGHU�EDVHG�YLROHQFH�KDV�GLIIHUHQW�IRUPV�
�� 3K\VLFDO�YLROHQFH��YLROHQFH�WKDW�KXUWV�WKH�ERG\�OLNH�VODSSLQJ��SXVKLQJ��NLFNLQJ��

SHSSHULQJ�
�� 6H[XDO�YLROHQFH��YLROHQFH�ZKHUHE\�D�PDQ�IRUFHV�D�ZRPDQ�WR�KDYH�VH[�ZLWK�KLP�RU�

GRHV�RWKHU�VH[XDO�WKLQJV�DJDLQVW�KHU�ZLOO�
�� (PRWLRQDO�YLROHQFH��PDNLQJ�D�ZRPDQ�IHHO�YHU\�VPDOO��GLVJUDFHG��EDG��HPEDUUDVVHG�

RU�DVKDPHG��H�J��E\�FXUVLQJ�DQG�VZHDULQJ�DW�KHU��RU�E\�FRPSOHWHO\�LJQRULQJ�KHU�
�� (FRQRPLF�YLROHQFH��QRW�JLYLQJ�D�ZRPDQ�WKH�PRQH\�RU�IRRG�WKDW�VKH�QHHGV�
�� ,QVWLWXWLRQDO���FXOWXUDO�YLROHQFH��ZRPHQ�QRW�EHLQJ�DOORZHG�WR�WDNH�SDUW�LQ�FRPPXQLW\�

GLVFXVVLRQV��WKH�&DWKROLF�&KXUFK�QRW�DGPLWWLQJ�ZRPHQ�SULHVWV��D�0XVOLP�ZRPDQ�
KDYLQJ�WR�ZHDU�WKH�EXUNKD�LQ�SXEOLF��VRPH�HOLWH�VFKRROV�QRW�DFFHSWLQJ�IHPDOH�VWX�
GHQWV��HWF��

6H[XDO�DQG�JHQGHU�EDVHG�YLROHQFH�KDSSHQV�DOO�RYHU�WKH�ZRUOG��,Q�������WKH�81�DGRS�
WHG�WKH�µ'HFODUDWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�9LROHQFH�DJDLQVW�:RPHQ¶��ZKLFK�FRQGHPQV�
DOO�IRUPV�RI�VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH�RFFXUULQJ�LQ�WKH�IDPLO\��LQ�WKH�JHQHUDO�
FRPPXQLW\��DQG�SHUSHWUDWHG�RU�FRQGRQHG�E\�WKH�VWDWH�
�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

6HFWLRQ����'RPHVWLF�YLROHQFH����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� XQGHUVWDQG�WKH�PHDQLQJ�RI�GRPHVWLF�YLROHQFH�DQG�GLVFXVV�SHUFHSWLRQV�RI�LW�
�� UHIOHFW�RQ�DQG�GLVFXVV�WKH�FRQVHTXHQFHV�LW�KDV�IRU�DOO�PHPEHUV�RI�WKH�IDPLO\�DQG�IRU�WKH�
�� FRPPXQLW\�
�� OHDUQ�DERXW�WKH�G\QDPLFV�RI�ZK\�ZRPHQ�VWD\�LQ�DEXVLYH�UHODWLRQVKLSV��DQG�WKH�F\FOH�RI�
�� GRPHVWLF�YLROHQFH�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����'HHSHQLQJ�RXU�XQGHUVWDQGLQJ�RI�JHQGHU�EDVHG�YLROHQFH��������PLQXWHV�

0HWKRG��*DPH�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�SDLUV�ZLWK�WKH�SHUVRQ�VLWWLQJ�QH[W�WR�WKHP��

��� 5HDG�WKH�IROORZLQJ�H[DPSOHV�RI�YLROHQFH�DORXG�DQG�DVN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�FRQVL�
GHU�WKHP�WR�EH�JHQGHU�EDVHG��³*%9´��RU�QRW��7KH�ILUVW�SDLU�WKDW�ZDQWV�WR�DQVZHU�WKH�TXHVWLRQ�
VKRXOG�UDLVH�WKHLU�KDQGV��7KH�SDLU�WKDW�DQVZHUV�WKH�PRVW�TXHVWLRQV�FRUUHFWO\�ZLQV�

�� $�ZRPDQ�VWHDOLQJ�DQRWKHU�ZRPDQ¶V�PRELOH�SKRQH��QRW�*%9�
�� $�PRWKHU�LQ�ODZ�WHOOLQJ�KHU�VRQ�WR�EHDW�KLV�ZLIH�EHFDXVH�VKH�GLG�QRW�FOHDQ�WKH�KRXVH�SURSHUO\�

�*%9��PRWKHU�LQ�ODZ�DV�FR�SHUSHWUDWRU��
�� :RPHQ�DQG�FKLOGUHQ�EHLQJ�VDYHG�IURP�D�VLQNLQJ�VKLS�ILUVW��*%9�DJDLQVW�PHQ��
�� $�FRXQWU\�PDNLQJ�PLOLWDU\�VHUYLFH�REOLJDWRU\�IRU�PHQ��EXW�QRW�DFFHSWLQJ�ZRPHQ�VROGLHUV��FDQ�EH�

FRQVLGHUHG�*%9�DJDLQVW�PHQ�ZKR�FRXOG�EH�GUDIWHG�DJDLQVW�WKHLU�ZLOO��DQG�FDQ�EH�FRQVLGHUHG�
*%9�DJDLQVW�ZRPHQ�ZKR�DUH�QRW�DOORZHG�WR�MRLQ�PLOLWDU\�VHUYLFH�HYHQ�LI�WKH\�ZDQW�WR�EHFDXVH�
VRFLHW\�UHJDUGV�WKHP�DV�WRR�ZHDN�WR�EH�VROGLHUV�

�� $�SK\VLFDO�ILJKW�EHWZHHQ�WZR�\RXQJ�EURWKHUV�RYHU�D�WR\��QRW�*%9�
�� $�ZRPDQ�RYHUSRZHULQJ�D�PDOH�UREEHU�LQ�KHU�KRXVH��QRW�*%9�
�� $�PDQ�RYHUSRZHULQJ�D�IHPDOH�UREEHU�LQ�KLV�KRXVH��QRW�*%9�
�� $�KXVEDQG�IRUFLQJ�KLV�ZLIH�WR�KDYH�VH[�ZLWK�KLP��DOWKRXJK�VKH�LV�YHU\�WLUHG�DQG�GRHV�QRW�ZDQW�

WR��*%9�

��� (PSKDVL]H�DJDLQ�WKDW�ZH�FDOO�VRPHWKLQJ�JHQGHU�EDVHG�YLROHQFH�ZKHQ�LW�LV�UHODWHG�WR�WKH�UROHV�
DQG�EHKDYLRUV�WKDW�PHQ�DQG�ZRPHQ�DUH�H[SHFWHG�WR�IXOILOO��0HQ�DUH�H[SHFWHG�WR�EH�LQ�SRZHU�
RYHU�ZRPHQ��ZKLOH�ZRPHQ�DUH�H[SHFWHG�WR�EH�VXEPLVVLYH�WR�PHQ�

�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��:LOOLDPV��6���6HHG��-��	�0ZDX��$����������7KH�2[IDP�*HQGHU�7UDLQLQJ�0DQXDO��2[IDP��2[IRUG��KHUH��S�����

([HUFLVH����,QWURGXFWLRQ�WR�GRPHVWLF�YLROHQFH��³2XU�H[SHULHQFH´����KRXU��

0HWKRG��'LVFXVVLRQ�

+DQGRXW��2XU�H[SHULHQFH��

6WHSV�
��� ([SODLQ�WKDW�WRGD\�WKH�SDUWLFLSDQWV�ZLOO�JHW�WR�NQRZ�21(�IRUP�RI�JHQGHU�EDVHG�YLROHQFH�DQG�

ILQG�RXW�ZKDW�LW�LV�DOO�DERXW��QDPHO\�GRPHVWLF�YLROHQFH��3UHVHQW�WKH�REMHFWLYH�DV�JLYHQ�DERYH�
�SUHSDUHG�EHIRUHKDQG�RQ�QHZVSULQW���

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�XQGHUVWDQG�E\�³GRPHVWLF�YLROHQFH´��1RWH�GRZQ�ZKDW�WKH\�VD\��
ZKHWKHU�WKHLU�FRQWULEXWLRQV�DUH�SDUW�RI�D�GHILQLWLRQ�RU�FRQFUHWH�H[DPSOHV��(QVXUH�WKDW�WKH�IRO�
ORZLQJ�SRLQWV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�SKUDVHG���RU�DGG�WKHP�WR�WKH�OLVW�

�9 ,W�LV��PRVWO\��D�IRUP�RI�JHQGHU�EDVHG�YLROHQFH��PRVW�YLROHQFH�LV�GRQH�E\�PHQ�DJDLQVW�ZRPHQ�
EHFDXVH�RI�WKH�SRZHU�LQHTXDOLW\�EHWZHHQ�WKH�VH[HV�

�9 ,W�FDQ�KDSSHQ�LQ�LQWLPDWH��ORYLQJ�UHODWLRQVKLS��H�J��KXVEDQGV�ZLYHV��JLUOIULHQGV�±�ER\IULHQGV���LQ�
ZKLFK�FDVH�LW�FDQ�DOVR�EH�FDOOHG�LQWLPDWH�SDUWQHU�YLROHQFH�

�9 ,W�FDXVHV�SDLQ�DQG�IHDU��
�
(QVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKDW�FKLOG�DEXVH�±�DOWKRXJK�LW�DOVR�KDSSHQV�LQ�IDPL�
OLHV�±�LV�QRW�XVXDOO\�FODVVLILHG�DV�GRPHVWLF�YLROHQFH��,W�FDQ�EH�FDOOHG�IDPLO\�YLROHQFH�RU�LQWUD�
IDPLO\�YLROHQFH��

��� 'LVWULEXWH�WKH�KDQGRXW�³2XU�H[SHULHQFH´��([SODLQ�WKDW�RQ�WKLV�FDUWRRQ��WKUHH�ZRPHQ�IURP�D�
FRPPXQLW\�VSHDN�DERXW�WKHLU�H[SHULHQFHV��5HDG�ZKDW�WKH�WKUHH�ZRPHQ�RQ�WKH�SLFWXUH�VD\��

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�WRJHWKHU�RQ�WKH�TXHVWLRQV�EHORZ��:ULWH�WKH�IROORZLQJ�TXHVWL�
RQV�RQ�D�QHZVSULQW�SUHSDUHG�EHIRUHKDQG��$OORZ�VRPH�������PLQXWHV�IRU�EUDLQVWRUPLQJ�

�� +DYH�\RX�HYHU�KHDUG�WKH�ZRPHQ�LQ�\RXU�FRPPXQLWLHV�WDONLQJ�OLNH�WKH�RQHV�LQ�WKH�FDUWRRQ"�
�� :KDW�RWKHU�WKLQJV�GR�SHRSOH�LQ�FRPPXQLWLHV�VD\�DERXW�GRPHVWLF�YLROHQFH"
�� :KDW�GR�\RX�WKLQN�DERXW�GRPHVWLF�YLROHQFH"

127(��5HPLQG�WKH�SDUWLFLSDQWV�RI�WKH�JURXS�UXOHV�DV�GRPHVWLF�YLROHQFH�RIWHQ�FDXVHV�KRW�GHEDWHV��VR�
WKH\�QHHG�WR�EH�FDUHIXO�WR�UHDOO\�OLVWHQ�WR�WKH�RSLQLRQV�RI�HYHU\RQH�LQ�WKHLU�JURXS��$FW�DV�D�UROH�PR�
GHO�E\�OLVWHQLQJ�DWWHQWLYHO\�HYHQ�WR�WKRVH�FRPPHQWV�ZKHUH�WKH�SDUWLFLSDQWV�KROG�QHJDWLYH�YLHZV�RQ�
YLFWLPV�
,I�WKH�SDUWLFLSDQWV�DOO�DJUHH�WKDW�GRPHVWLF�YLROHQFH�LV�EDG��DQG�HYHQ�LI�PRVW�FRPPXQLW\�PHPEHUV�VD\�
WKDW�LW�LV�EDG��FKDOOHQJH�WKH�SDUWLFLSDQWV�E\�DVNLQJ�WKHP�ZK\�WKH\�WKLQN�LW�VWLOO�KDSSHQV�VR�RIWHQ��/LQN�
WKLV�GLVFXVVLRQ�WR�JHQGHU�EHOLHIV�DQG�KRZ�WKH\�JHQHUDWH�YLROHQFH�

��� 6WUHVV�WKH�IDFW�WKDW�WKH�LGHDV�ZKLFK�H[LVW�LQ�FRPPXQLWLHV�WKDW�MXVWLI\�GRPHVWLF�YLROHQFH�QHHG�WR�
EH�WDFNOHG�EHFDXVH�WKH\�EODPH�ZRPHQ�IRU��DQG�MXVWLI\�PHQ¶V�YLROHQW�EHKDYLRU��2IWHQ�WKHVH�
PHVVDJHV�KDYH�DOUHDG\�EHHQ�WUDQVPLWWHG�E\�WKH�WLPH�ER\V�DQG�JLUOV�JURZ�XS��VR�DV�DGXOWV�
WKH\�EHOLHYH�WKDW�LW�LV�QRUPDO�DQG�DFFHSWDEOH�IRU�PHQ�WR�EHDW�WKHLU�ZLYHV��ZKLOH�ZRPHQ�VKRXOG�
HQGXUH�WKLV�WUHDWPHQW��(TXDOO\�HPSKDVL]H�WKDW�VLQFH�ZH�DOO�JUHZ�XS�LQ�VXFK�DQ�HQYLURQPHQW��
ZH�RIWHQ�OHDUQ�WR�VHH�LW�DV�VRPHWKLQJ�QRUPDO�DQG�MXVWLILDEOH��6R��ZH�LQ�WXUQ�UH�FUHDWH�WKH�VDPH�
HQYLURQPHQW�LQ�RXU�IDPLOLHV��DQG�WHDFK�RXU�FKLOGUHQ�WKH�VDPH�OHVVRQV�



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

�:LOOLDPV��6���6HHG��-��	�0ZDX��$����������7KH�2[IDP�*HQGHU�7UDLQLQJ�0DQXDO��2[IDP��2[IRUG��KHUH��S�����

2XU�H[SHULHQFH



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��(&$�:,'1(7���������:RPHQ�DQG�-XVWLFH��7UDLQLQJ�0DQXDO��3DXOLQHV�3XEOLFDWLRQV��1DLUREL��KHUH��S�����

([HUFLVH����&RQVHTXHQFHV�RI�GRPHVWLF�YLROHQFH�RQ�ZRPHQ��PHQ�DQG�FKLOGUHQ����KRXU�

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�LQ�VPDOO�JURXSV���VKDULQJ�LQ�SOHQDU\

+DQGRXW��'RPHVWLF�YLROHQFH��

6WHSV�
��� 'LVWULEXWH�FRSLHV�RI�WKH�KDQGRXW�ZLWK�WKH�SLFWXUH�³'RPHVWLF�YLROHQFH´��$VN�WKH�SDUWLFLSDQWV�

ZKDW�WKH\�FDQ�VHH�LQ�WKH�GUDZLQJ��$VN�WKHP�KRZ�WKH\�VHH�JHQGHU�H[SHFWDWLRQV�EHLQJ�GLVSOD\HG�
RQ�WKH�SRVWHU��5HIHU�EDFN�WR�WKRVH�SRVWHUV�RQ�WKH�ZDOO�WKDW�RIIHU�GHILQLWLRQV�RI�³JHQGHU´�DQG�
³JHQGHU�EDVHG�YLROHQFH´�

��� $VN�WKHP�ZKDW�PLJKW�KDYH�KDSSHQHG�EHIRUH�WKH�SLFWXUH�WKDW�OHG�WR�WKH�ZLIH�EHLQJ�EHDWHQ�XS�
E\�KHU�KXVEDQG��$OORZ�VRPH�WLPH�IRU�EUDLQVWRUPLQJ�RQ�SRWHQWLDO�VFHQDULRV��([SORUH�ZLWK�WKHP�
ZKHWKHU�VXFK�VFHQDULRV�DUH�FRPPRQ�RU�UDUH�DPRQJVW�/LEHULDQ�FRXSOHV��'R�WKH\�IHHO�WKDW�WKH�
PDQ�KDV�WKH�ULJKW�WR�EHDW�KLV�ZLIH"�'RHV�WKH�ZRPDQ�WKLQN�WKDW�LW�LV�KHU�KXVEDQG¶V�ULJKW�WR�EHDW�
KHU"�

��� $VN�WKH�SDUWLFLSDQWV�WR�JR�EDFN�WR�WKH�VDPH�IRXU�JURXSV�DV�RQ�WKH�ILUVW�GD\��3XW�XS�D�IOLSFKDUW��
SUHSDUHG�HDUOLHU��ZLWK�WKH�IROORZLQJ�IRXU�TXHVWLRQV�RQ�LW��$OORFDWH�RQH�TXHVWLRQ�WR�HDFK�JURXS�
DQG�DVN�WKHP�WR�GLVFXVV�LW�DPRQJVW�WKHPVHOYHV��QRWLQJ�GRZQ�WKHLU�UHVSRQVHV�RQ�IOLSFKDUW�
SDSHU��

*URXS����:KDW�DUH�WKH�FRQVHTXHQFHV�RI�GRPHVWLF�YLROHQFH�IRU�WKH�ZRPDQ"
*URXS����:KDW�DUH�WKH�FRQVHTXHQFHV�RI�GRPHVWLF�YLROHQFH�IRU�WKH�PDQ"
*URXS����:KDW�DUH�WKH�FRQVHTXHQFHV�RI�GRPHVWLF�YLROHQFH�IRU�WKH�FKLOGUHQ"�
*URXS����:KDW�DUH�WKH�FRQVHTXHQFHV�RI�GRPHVWLF�YLROHQFH�IRU�WKH�FRPPXQLW\"�
�
$OORZ�VRPH����PLQXWHV�IRU�GLVFXVVLRQ�LQ�WKH�VXE�JURXSV�

��� $IWHU�FRPLQJ�EDFN�WR�WKH�SOHQDU\��DVN�WKH�SDUWLFLSDQWV�WR�SUHVHQW�WKHLU�ILQGLQJV��(QVXUH�WKDW�WKH�
IROORZLQJ�DVSHFWV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�H[SUHVVHG�

�9 'RPHVWLF�YLROHQFH�KDV�VKRUW�WHUP�SRVLWLYH�FRQVHTXHQFHV�IRU�WKH�SHUSHWUDWRU��WKLV�LV�ZK\�LW�LV�
RIWHQ�VR�GLIILFXOW�IRU�KLP�WR�FKDQJH��+H�IHHOV�SRZHUIXO�DQG�VWURQJ�E\�DFWLQJ�YLROHQWO\��LW�KHOSV�
KLP�UHJDLQ�FRQWURO�LI�VRPHRQH�RXWVLGH�WKH�KRPH��L�H��KLV�ERVV�PDQ��KDV�WDNHQ�LW�IURP�KLP�DQG�
PDGH�KLP�IHHO�VPDOO��,Q�WKH�VKRUW�WHUP��LW�UHOHDVHV�WKH�WHQVLRQ�WKDW�FRPHV�IURP�IHDU�DQG�LQVH�
FXULW\��
%XW�WKH�³SHUSHWUDWRUV´�DOVR�IDFH�QHJDWLYH�FRQVHTXHQFHV�LQ�WKH�ORQJ�UXQ��7KH\�PLJKW�IHHO�LQ�
FRQWURO��EXW�WKH\�SD\�D�KLJK�SULFH�EHFDXVH�WKH\�DUH�RIWHQ�IHDUHG��PLVWUXVWHG�DQG�HYHQ�KDWHG�E\�
WKHLU�ZLYHV�DQG�FKLOGUHQ�

�9 7KH�FKLOGUHQ�VXIIHU�QRW�RQO\�IURP�ZLWQHVVLQJ�YLROHQFH�DQG�GHYHORSLQJ�IHDU�DQG�PLVWUXVW�WR�
ZDUGV�WKHLU�IDWKHU��EXW�WKH\�DOVR�OHDUQ�WKDW�YLROHQFH�LV�³QRUPDO´��DQG�DQ�DFFHSWDEOH�ZD\�RI�
GHDOLQJ�ZLWK�DQJHU��IUXVWUDWLRQ�DQG�FRQIOLFW��6R��DV�WKH\�JURZ�XS��WKH�ER\�PLJKW�VWDUW�LPLWDWLQJ�
KLV�IDWKHU�VLQFH�KH�KDV�QRW�OHDUQHG�DQ\�RWKHU�ZD\�IRU�D�PDQ�WR�FRSH�ZLWK�QHJDWLYH�IHHOLQJV�
RWKHU�WKDQ�E\�³SXQLVKLQJ´�RWKHUV��ZKLOH�WKH�JLUO�PLJKW�OHDUQ�WKDW�LQ�RUGHU�WR�IXOILOO�JHQGHU�H[SHF�
WDWLRQV��VKH�KDV�WR�VWD\�ZLWK�D�YLROHQW�KXVEDQG�DQG�HQGXUH�KLV�EHKDYLRU�LQ�WKH�VDPH�ZD\�WKDW�
KHU�0D�GLG��
�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

�9 $�FRPPXQLW\�ZKHUH�D�ORW�RI�GRPHVWLF�YLROHQFH�WDNHV�SODFH�LV�D�FRPPXQLW\�WKDW�ORVHV�D�ORW�RI�
SRWHQWLDO�WR�JURZ�DQG�EH�SURGXFWLYH��3HRSOH�ZKR�DUH�XQGHU�H[WUHPH�VWUHVV�DQG�OLYH�ZLWK�IHDU�
FDQQRW�FRQWULEXWH�WR�FRPPXQLW\�JURZWK�DV�PXFK�DV�WKH\�FRXOG�LI�WKH\�ZHUH�DEOH�WR�OLYH�LQ�KDU�
PRQ\�DQG�ZLWKRXW�EHLQJ�WKUHDWHQHG�ZLWK�YLROHQFH��
�
6WUHVV�WKH�IDFW�WKDW�WKHUH�LV�D�YLFLRXV�F\FOH�RI�GRPHVWLF�YLROHQFH�WKDW�KDSSHQV�EHFDXVH�FKLOG�
UHQ�OHDUQ�IURP�WKHLU�SDUHQWV�ZKDW�LW�PHDQV�WR�EH�D�IDWKHU�DQG�KXVEDQG��WR�EH�LQ�FRQWURO��DQG�
ZKDW�LW�PHDQV�WR�EH�D�PRWKHU�DQG�ZLIH��WR�EH�VXEPLVVLYH���7KLV�GRHV�QRW�PHDQ�WKDW�HYHU\ERG\�
ZLOO�EH�WKH�VDPH�DV�WKHLU�SDUHQWV��EXW�LW�LV�PRUH�OLNHO\�±�DV�LQWHUQDWLRQDO�UHVHDUFK�WHDFKHV�XV�
±�WKDW�ER\V�JURZLQJ�XS�LQ�YLROHQW�KRPHV�ZLOO�EHFRPH�YLROHQW�WRR��ZKLOH�JLUOV�JURZLQJ�XS�LQ�VXFK�
KRPHV�ZLOO�EH�PRUH�OLNHO\�WR�DFFHSW�D�YLROHQW�SDUWQHU�ODWHU�RQ�



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

�(&$�:,'1(7���������:RPHQ�DQG�-XVWLFH��7UDLQLQJ�0DQXDO��3DXOLQHV�3XEOLFDWLRQV��1DLUREL��KHUH��S�����

'RPHVWLF�9LROHQFH



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��.DQH��6����������:RUNLQJ�ZLWK�YLFWLPV�RI�RUJDQLVHG�YLROHQFH�IURP�GLIIHUHQW�FXOWXUHV��$�5HG�&URVV�DQG�5HG�&UHVFHQW�
*XLGH��,QWHUQDWLRQDO�)HGHUDWLRQ�RI�5HG�&URVV�DQG�5HG�&UHVFHQW�6RFLHWLHV��*HQHYD��KHUH��S����

([HUFLVH����/HDUQLQJ�WR�WDNH�FDUH�RI�P\VHOI�ZKLOH�ZRUNLQJ�RQ�
HPRWLRQDOO\�GHPDQGLQJ�WRSLFV��������PLQXWHV�

0HWKRG��%UHDWKLQJ�H[HUFLVH��

127(��$V�IDFLOLWDWRU�RI�WKLV�EUHDWKLQJ�H[HUFLVH��\RX�VKRXOG�SUDFWLFH�JLYLQJ�WKH�LQVWUXFWLRQV�EHIRUHKDQG�
�E\�UHDGLQJ�WKHP�DORXG�VHYHUDO�WLPHV��VR�WKDW�\RX�GRQ¶W�JHW�VWXFN�RU�QHHG�WR�UHSHDW�SKUDVHV��DV�WKDW�
ZRXOG�KDYH�D�QHJDWLYH�LPSDFW�RQ�WKH�SDUWLFLSDQWV¶¶�UHOD[DWLRQ�OHYHOV��

6WHSV�
��� ([SODLQ�WKDW�WKH�SUHYLRXV�H[HUFLVHV�PLJKW�KDYH�EURXJKW�XS�KDUG�DQG�SDLQIXO�IHHOLQJV�LQ�VRPH�

SDUWLFLSDQWV��7KLV�LV�QRUPDO��:KHQ�ZH�ZDQW�WR�KHOS�RWKHUV��ZH�QHHG�WR�WDNH�JRRG�FDUH�RI�RXU�
VHOYHV��5HIHU�EDFN�WR�0XVX¶V�VWRU\�IURP�PRGXOH����7KLV�LV�ZK\�LW�LV�LPSRUWDQW�WR�OHDUQ�WHFK�
QLTXHV�IRU�WDNLQJ�JRRG�FDUH�RI�RXUVHOYHV��

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�ZKHQ�SHRSOH�DUH�HPRWLRQDOO\�XSVHW��WKH�IROORZLQJ�EUHDWKLQJ�
H[HUFLVH�FDQ�KHOS�WKHP�WR�FDOP�GRZQ��6WUHVV�WKH�IDFW�WKDW�EUHDWKLQJ�H[HUFLVHV�H[LVW�LQ�PDQ\�
FXOWXUHV�DQG�FRXQWULHV��$VN�WKHP�ZKHWKHU�WKLV�LV�DOVR�SUDFWLFHG�LQ�/LEHULDQ�WUDGLWLRQDO�PHGLFLQH�

��� $VN�WKH�SDUWLFLSDQWV�WR�WU\�WKH�H[HUFLVH�IRU�WKHPVHOYHV�E\�IROORZLQJ�\RXU�LQVWUXFWLRQV��+HUH�DUH�
WKH�LQVWUXFWLRQV�IRU�WKH�EUHDWKLQJ�H[HUFLVH

´0DNH�\RXUVHOI�FRPIRUWDEOH��&ORVH�\RXU�H\HV�LI�WKLV�KHOSV�\RX�WR�IHHO�PRUH�FRPIRUWDEOH��3XW�\RXU�
KDQGV�RQ�\RXU�VWRPDFK�DQG�EUHDWKH�VORZO\�ZLWK�\RXU�VWRPDFK��QRW�\RXU�FKHVW��(DFK�WLPH�\RX�
EUHDWKH�WKLQN�DERXW�KRZ�\RXU�VWRPDFK�LV�ILOOLQJ�XS�ZLWK�DLU��DQG�WKHQ�OHW�WKH�DLU�RXW��1RWLFH�KRZ�
UHOD[HG�\RX�IHHO�ZLWK�HDFK�EUHDWK�

(DFK�WLPH�\RX�EUHDWKH��LPDJLQH�WKDW�\RX�DUH�EULQJLQJ�HQHUJ\�DQG�JRRG�IHHOLQJV�LQWR�\RXU�ERG\��:KHQ�
\RX�EUHDWKH�RXW��LPDJLQH�WKDW�\RX�DUH�JHWWLQJ�ULG�RI�\RXU�EDG�IHHOLQJV�DQG�QHUYRXVQHVV�

&RQFHQWUDWH�RQ�HDFK�EUHDWK��,Q�²�HQHUJ\�DQG�JRRG�IHHOLQJV��2XW�²�HPSW\LQJ�\RXU�ERG\�RI�EDG�IHHO�
LQJV�DQG�QHUYRXVQHVV��,Q��RXW��LQ�²�JRRG�IHHOLQJV��RXW�²�EDG�IHHOLQJV��,Q�²�HQHUJ\��RXW�²�WLUHGQHVV��
)HHO�KRZ�UHOD[LQJ�LW�LV�WR�EULQJ�HQHUJ\�DQG�JRRG�IHHOLQJV�LQWR�\RXU�ERG\��DQG�WR�HPSW\�LW�RI�EDG�IHHO�
LQJV�

&RQWLQXH�IRU�D�IHZ�PLQXWHV�XQWLO�\RX�DUH�UHOD[HG�DQG�FDOP�µ

��� $VN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHOW�GXULQJ�WKH�H[HUFLVH��:DV�LW�SRVVLEOH�WR�IROORZ�WKH�LQVWUXF�
WLRQV"�+RZ�GR�WKH\�IHHO�QRZ�DIWHU�WKH�H[HUFLVH"�*LYH�VRPH�WLPH�WR�VKDUH�LQ�WKH�JURXS��5HDV�
VXUH�WKHP�WKDW�LW�LV�RND\�LI�WKH\�IRXQG�WKH�H[HUFLVH�FKDOOHQJLQJ�±�EUHDWKLQJ�LQ�WKLV�ZD\�QHHGV�WR�
EH�OHDUQW�DQG�SUDFWLFHG��

��� ([SODLQ�WKDW�\RX�ZLOO�FRPH�EDFN�WR�WKH�H[HUFLVH�DIWHU�WKH�QH[W�RQH�



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��5DLVLQJ�9RLFHV���������5HWKLQNLQJ�'RPHVWLF�9LROHQFH��$�7UDLQLQJ�3URFHVV�IRU�&RPPXQLW\�$FWLYLVWV��5DLVLQJ�9RLFHV��
.DPSDOD��KHUH��S����

([HUFLVH����7KH�F\FOH�RI�YLROHQFH�LQ�LQWLPDWH�UHODWLRQVKLSV��������KRXUV�
�
0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXWV��� &DVH�VWXG\�³$QQD�VWD\V�GHVSLWH�WKH�EHDWLQJ´��
� � 7KH�&\FOH�RI�9LROHQFH��

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�ZK\�WKH\�WKLQN�WKDW�ZRPHQ�VWD\�LQ�DEXVLYH�UHODWLRQVKLSV�ZLWK�WKHLU�KXV�

EDQGV��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��7KH\�PLJKW�PHQWLRQ�WKH�IROORZLQJ�SRLQWV�
�9 7KH\�GR�QRW�ZDQW�WR�OHDYH�WKHLU�FKLOGUHQ�EHKLQG�
�9 7KH\�KDYH�QR�VRXUFH�RI�LQFRPH�IRU�WKHPVHOYHV�DQG�WKHLU�FKLOGUHQ�RWKHU�WKDQ�WKHLU�KXVEDQG�
�9 %HLQJ�D�³PDUULHG�ZRPDQ´�FDUULHV�D�KLJKHU�VWDWXV�WKDQ�EHLQJ�VLQJOH��DQG�WKH\�GR�QRW�ZDQW�WR�
JLYH�WKLV�XS�

�9 7KH\�DUH�PRUH�SURWHFWHG�IURP��VH[XDO��DVVDXOW�E\�RWKHU�PHQ�LI�WKH\�DUH�PDUULHG�
�9 7KH\�GHSHQG�RQ�WKHLU�KXVEDQG�IRU�DFFHVV�WR�ODQG��

��� ([SODLQ�WKDW�WKHUH�DUH�RWKHU�UHDVRQV�ZK\�ZRPHQ�VWD\�WKDW�KDYH�WR�GR�ZLWK�WKH�NLQG�RI�UHODWLRQ�
VKLS�WKH\�KDYH�ZLWK�WKHLU�KXVEDQG��([SODLQ�WKDW�\RX�DUH�JRLQJ�WR�H[SORUH�WKLV�G\QDPLF�ZLWK�D�
FDVH�VWXG\�

��� 'LVWULEXWH�FRSLHV�RI�WKH�FDVH�VWXG\�³$QQD�VWD\V�GHVSLWH�WKH�EHDWLQJ´��DQG�DVN�WKH�SDUWLFLSDQWV�
WR�UHDG�LW�TXLHWO\�RQ�WKHLU�RZQ��DQG�WKHQ�WR�WDNH�WXUQV�UHDGLQJ�LW�DORXG�

��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�HYHU�QRWLFHG�VLPLODU�SDWWHUQV�RI�EHDWLQJ�DQG�WKHQ�
UHFRQFLOLQJ�DJDLQ�DPRQJVW�WKHLU�IULHQGV�RU�IDPLO\�PHPEHUV��RU�OLYHG�WKURXJK�VRPHWKLQJ�VLPLODU�
WKHPVHOYHV��([SODLQ�WKDW�WKLV�FDQ�EH�FDOOHG�WKH�³F\FOH�RI�YLROHQFH´��,W�ZDV�ILUVW�UHVHDUFKHG�E\�
WKH�$PHULFDQ�SV\FKRORJLVW�/HQRUH�:DONHU�LQ�WKH�����V��ZKR�ZDQWHG�WR�XQGHUVWDQG�DQG�H[S�
ODLQ�VRPH�RI�WKH�G\QDPLFV�RI�GRPHVWLF�YLROHQFH�LQ�WKH�8QLWHG�6WDWHV�

��� 'LVWULEXWH�FRSLHV�RI�WKH�KDQGRXW�³7KH�&\FOH�RI�9LROHQFH´�WR�WKH�SDUWLFLSDQWV��'LVFXVV�WKLV�F\FOH�
RI�YLROHQFH�ZLWK�WKH�SDUWLFLSDQWV�XQWLO�\RX�DUH�VXUH�WKDW�WKH�FRQFHSW�LV�ZHOO�XQGHUVWRRG��(PSKD�
VL]H�DJDLQ�WKDW�DV�WKLV�F\FOH�ZDV�UHVHDUFKHG�LQ�WKH�86��LW�VKRZV�WKDW�GRPHVWLF�YLROHQFH�LV�QRW�
MXVW�DQ�LVVXH�IRU�SRRU�FRXQWULHV��EXW�LV�DQ�LQWHUQDWLRQDO�SUREOHP�

��� 6WUHVV�WKH�IDFW�WKDW�WKLV�F\FOH�LV�H[WUHPHO\�VWURQJ�DQG�WKDW�LW�LV�YHU\�GLIILFXOW�IRU�ZRPHQ�WR�OHDYH�
WKH�DEXVLYH�UHODWLRQVKLS�EHFDXVH�WKH�³FDOP´�SKDVH��ZKLFK�LV�DOVR�FDOOHG�WKH�KRQH\PRRQ��
SKDVH��LV�VR�SURPLVLQJ�IRU�WKH�ZRPHQ�WKDW�WKH\�VWD\��3RLQW�RXW�WKDW�GHVSLWH�ZRPHQ¶V�JUHDW�
KRSH�WKDW�WKHLU�KXVEDQGV�ZLOO�DFWXDOO\�NHHS�WKHLU�SURPLVH�WR�FKDQJH��WKLV�RQO\�RFFXUV�ZKHQ�
KHDOLQJ�IURP�WKHVH�SDWWHUQV�WDNHV�SODFH��RQ�WKH�VLGH�RI�ERWK�WKH�ZRPDQ�DQG�WKH�PDQ��$QG�DV�
WKHVH�SDWWHUQV�DUH�RIWHQ�WUDQVIHUUHG�IURP�RQH�JHQHUDWLRQ�WR�WKH�RWKHU��LW�FDQQRW�HDVLO\�EH�RYHU�
FRPH�MXVW�WKURXJK�ZLOO�SRZHU�DORQH��%RWK�ZRPHQ�DQG�PHQ�QHHG�LQWHQVLYH�FRXQVHOLQJ�IRU�UHDO��
ODVWLQJ�FKDQJH�WR�RFFXU�

��� )RU�FORVXUH��UHSHDW�WKH�EUHDWKLQJ�H[HUFLVH��VHH�H[HUFLVH����

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

&DVH�VWXG\��$QQD�VWD\V�GHVSLWH�WKH�EHDWLQJ

$QQD�OLYHG�ZLWK�KHU�KXVEDQG�-RKQ�DQG�KHU�WKUHH�FKLOGUHQ�LQ�D�VPDOO�KRXVH�QHDU�WKH�YLOODJH�PDUNHW��
:KHQ�WKH\�JRW�PDUULHG��-RKQ�SDLG�WKH�EULGH�SULFH�WR�KHU�IDPLO\�DQG�IURP�WKH�EHJLQQLQJ�H[SHFWHG�$QQD�
WR�ZRUN�KDUG�WR�PDNH�XS�IRU�LW��+H�ZRXOG�RIWHQ�WHOO�KHU�WKDW�KH�KDG�SDLG�D�JRRG�SULFH�IRU�KHU�VR�VKH�
EHWWHU�ZRUN�DQG�EH�DQ�REHGLHQW�ZLIH��RU�HOVH�KH�ZRXOG�VHQG�KHU�EDFN�

$QQD�ZRUNHG�IURP�HDUO\�PRUQLQJ�XQWLO�ODWH�LQ�WKH�HYHQLQJ�VHOOLQJ�YHJHWDEOHV�LQ�WKH�PDUNHW��:KHQ�VKH�
JRW�KRPH��VKH�ZRXOG�EH�WLUHG��EXW�VKH�VWLOO�KDG�WR�FRRN�GLQQHU�IRU�KHU�KXVEDQG��IHWFK�ZDWHU��ZDVK�
FORWKHV�DQG�ORRN�DIWHU�KHU�\RXQJ�FKLOGUHQ�DV�ZHOO�

-RKQ�ZDV�D�FKDUPLQJ�PDQ�ZKHQ�WKHLU�UHODWLRQVKLS�VWDUWHG��EXW�DIWHU�WKH�ZHGGLQJ�DQG�PRUH�VR�DIWHU�
WKH�ELUWK�RI�WKHLU�ILUVW�FKLOG��WKLQJV�JRW�EDG��KH�ZRXOG�RIWHQ�WDNH�WKH�PRQH\�WKDW�$QQD�HDUQHG�DQG�JR�
RXW�LQ�WKH�HYHQLQJ�DQG�GULQN�ZLWK�KLV�IULHQGV��DQG�ZKHQ�KH�FDPH�KRPH�KH�ZRXOG�FDOO�$QQD�QDPHV��
DQG�DVN�ZK\�VKH�ZDV�O\LQJ�LQ�EHG�DQG�QRW�FRRNLQJ�KLV�GLQQHU��+H�ZRXOG�SXVK�KHU�DURXQG�ZKLOH�VKH�
WULHG�WR�H[SODLQ�WKDW�LW�ZDV�ODWH�DQG�WKDW�VKH�KDG�PDGH�GLQQHU�DJHV�DJR��DQG�VRPHWLPHV�KH�ZRXOG�
VODS�KHU��2QFH�LW�KDG�VWDUWHG�WKH�VODSSLQJ�JRW�ZRUVH�DQG�ZRUVH�XQWLO�$QQD�ZDV�HQGXULQJ�EHDWLQJV�WKDW�
ZHQW�RQ�IRU�KRXUV��:KHQ�VKH�VDZ�VXFK�D�EHDWLQJ�FRPLQJ��$QQD�XVXDOO\�DVNHG�KHU�QHLJKERU�(OL]DEHWK�
WR�WDNH�FDUH�RI�KHU�FKLOGUHQ�VR�WKDW�WKH\�ZRXOG�QRW�VHH�KHU�JHWWLQJ�KXUW��RU�EH�EHDWHQ�WKHPVHOYHV�
ZKHQ�WKH\�FULHG�RXW�

$IWHU�WKHVH�EDG�EHDWLQJV��-RKQ�ZRXOG�XVXDOO\�OHDYH�WKH�KRXVH�DQG�VWD\�DZD\�IRU�D�GD\�RU�WZR��(OL]D�
EHWK�ZRXOG�WKHQ�FRPH�WR�KHOS�$QQD��WUHDWLQJ�KHU�ZRXQGV�DQG�ZKLVSHULQJ�WR�KHU�WKDW�VKH�VKRXOG�OHDYH�
-RKQ��VLQFH�KH�ZDV�D�EDG�KXVEDQG�ZKR�GLG�QRW�FDUH�IRU�KHU��

:KHQ�-RKQ�FDPH�EDFN�KRPH��KH�XVXDOO\�EURXJKW�D�JLIW��VXFK�DV�D�QHZ�ODSSD��DQG�VKRZHG�UHPRUVH�
DW�KLV�ZLIH¶V�EUXLVHV�DQG�VZROOHQ�IDFH��+H�ZRXOG�DSRORJL]H�WHDUIXOO\��DVN�KLV�ZLIH�IRU�IRUJLYHQHVV�DQG�
SURPLVH�WKDW�KH�ZRXOG�QHYHU�EHDW�KHU�DJDLQ��+H�ZRXOG�VD\�WKDW�KH�ORYHG�KHU��DQG�KDG�RQO\�EHDWHQ�
KHU�EHFDXVH�RI�WKH�WKLQJV�VKH�KDG�GRQH��DQG�LI�VKH�FRXOG�RQO\�EHKDYH�GLIIHUHQWO\�DQG�QRW�SURYRNH�
KLP��WKHQ�KH�ZRXOG�QHYHU�GR�LW�DJDLQ��)RU�WKH�QH[W�IHZ�GD\V�KH�ZRXOG�VWD\�DW�KRPH��SOD\LQJ�ZLWK�KLV�
FKLOGUHQ��EHLQJ�QLFH�WR�KLV�ZLIH�DQG�HYHQ�KHOSLQJ�KHU�ZLWK�WKH�GDLO\�ZRUN��%XW�HYHQWXDOO\�KH�ZRXOG�
VWDUW�WR�EODPH�KHU�IRU�OLWWOH�PLVWDNHV�DJDLQ��DQG�VRRQHU�RU�ODWHU�WKH�YLROHQFH�ZRXOG�WDNH�LWV�FRXUVH��

(OL]DEHWK�NHSW�WHOOLQJ�KHU�IULHQG�WR�OHDYH�KHU�KXVEDQG��EXW�ZKHQ�-RKQ�DSRORJL]HG�DQG�VDLG�KH�ZDV�
VRUU\�$QQD�ZDQWHG�VR�EDGO\�WR�EHOLHYH�KLP��DQG�ZRXOG�WHOO�(OL]DEHWK�KRZ�PXFK�KH�ORYHG�KHU��DQG�WKDW�
LW�ZDV�KHU�IDXOW�WKDW�KH�ORVW�KLV�WHPSHU�EHFDXVH�VKH�GLG�QRW�GR�ZKDW�KH�DVNHG�KHU�WR��$OO�VKH�KDG�WR�
GR�ZDV�PDNH�VXUH�VKH�EHKDYHG�LQ�WKH�ZD\�KH�ZDQWHG�KHU�WR��DQG�HYHU\WKLQJ�ZRXOG�EH�ILQH�EHWZHHQ�
WKHP�
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�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��5DLVLQJ�9RLFHV���������5HWKLQNLQJ�'RPHVWLF�9LROHQFH��$�7UDLQLQJ�3URFHVV�IRU�&RPPXQLW\�$FWLYLVWV��5DLVLQJ�9RLFHV��
.DPSDOD��KHUH��S����

6HFWLRQ����5DSH���VH[XDO�YLROHQFH����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� GLVFXVV�ZKDW�FRPPXQLWLHV�VD\�DERXW�UDSHG�ZRPHQ�DQG�KRZ�WKLV�LQIOXHQFHV�WKHLU�KHDOLQJ�
�� OHDUQ�KRZ�³UDSH´�LV�GHILQHG�LQ�WKH�/LEHULDQ�UDSH�ELOO�
�� XQGHUVWDQG�WKH�SK\VLFDO�FRQVHTXHQFHV�RI�UDSH�
�� ILQG�RXW�ZKDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�WKH�OHJDO�DQG�SK\VLFDO�DVSHFWV�RI�UDSH�

127(��)RU�WKLV�VHFWLRQ��LW�ZRXOG�EH�KHOSIXO�WR�KDYH�D�OHJDO�DQG�D�KHDOWK�H[SHUW�ZKR�ZRUN�ZLWK�UDSH�
FDVHV�WR�FR�IDFLOLWDWH�SDUWV�RI�WKH�WUDLQLQJ�VHFWLRQV��7KH�PRUQLQJ�VHVVLRQ�ZRXOG�EH�IDFLOLWDWHG�E\�WKH�
IDFLOLWDWRUV�DQG�WKH�/(*$/�H[SHUW��DQG�WKH�DIWHUQRRQ�VHVVLRQ�E\�WKH�IDFLOLWDWRUV�DQG�WKH�+($/7+�
H[SHUW��

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����0\WKV�DERXW�UDSH����������KRXUV�

0HWKRG��'LVFXVVLRQ

6WHSV�
��� 6KRZ�WRGD\¶V�REMHFWLYHV�DQG�H[SODLQ�WKDW�UDSH�LV�DQRWKHU�IRUP�RI�JHQGHU�EDVHG�YLROHQFH�WKDW�

HYHU\ERG\�ZRUNLQJ�ZLWK�ZRPHQ�DQG�JLUOV�LQ�/LEHULD�VKRXOG�NQRZ�DERXW�

��� %UDLQVWRUP�ZLWK�WKH�SDUWLFLSDQWV�ZKDW�SHRSOH�LQ�FRPPXQLWLHV�EHOLHYH�DERXW�UDSH��1RWH�GRZQ�
WKHLU�FRQWULEXWLRQV��(QVXUH�WKDW�WKH�IROORZLQJ�SHUFHSWLRQV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�
WKH\�DUH�SKUDVHG��
�
³:KDW�SHRSOH�LQ�FRPPXQLWLHV�RIWHQ�VD\�DERXW�UDSH´�

�9 :RPHQ�DUH�UDSHG�EHFDXVH�RI�WKH�ZD\�WKH\�GUHVV�
�9 :RPHQ�EHKDYH�LQ�SURYRFDWLYH�ZD\V�WKDW�PDNH�PHQ�UDSH�WKHP�
�9 :RPHQ�DOORZ�PHQ�WR�UDSH�WKHP�VR�WKH\�FDQ�JHW�PRQH\�RU�QLFH�WKLQJV�IURP�WKHP�
�9 :RPHQ�OLNH�WR�SOD\�ZLWK�PHQ�WRR�PXFK��WKLV�LV�ZK\�PHQ�UDSH�WKHP�
�9 $GXOWV�FDQQRW�EH�UDSHG��RQO\�FKLOGUHQ�FDQ�EH�UDSHG�
�9 :LYHV�FDQQRW�EH�UDSHG�E\�WKHLU�KXVEDQGV�
�9 6RPH�PHQ�UDSH�IRU�ULWXDOV�RU�VXSHUVWLWLRXV�EHOLHIV�
�9 1R�ZRPDQ�FDQ�EH�UDSHG�XQOHVV�VKH�ZDQWV�LW��

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKHPVHOYHV�WKLQN�DERXW�WKHVH�VWDWHPHQWV��,Q�RUGHU�WR�JDWKHU�
WKHLU�SHUVRQDO�YLHZV��SXW�XS�WKUHH�SRVWHUV�LQ�WKUHH�FRUQHUV�RI�WKH�URRP��RQH�ZLWK�WKH�KHDGLQJ�
$*5((��RQH�ZLWK�WKH�KHDGLQJ�',6$*5((��RQH�ZLWK�WKH�KHDGLQJ�'21¶7�.12:��(PSKDVL]H�DJDLQ�
WKDW�WKH�JURXS�UXOHV�PXVW�EH�IROORZHG�HYHQ�LI�WKHUH�LV�D�KHDWHG�GHEDWH�DERXW�WKH�WRSLF��([SODLQ�
WKDW�LW�LV�LPSRUWDQW�WKDW�ZH�EHFRPH�DZDUH�RI�ZKDW�ZH�RXUVHOYHV�WKLQN�DERXW�UDSH��EHFDXVH�ZH�
KDYH�DOVR�JURZQ�XS�LQ�WKH�VDPH�HQYLURQPHQW�DQG�KDYH�OHDUQHG�WR�UHVHQW�UDSHG�ZRPHQ��



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

DQG�KROG�WKHP�UHVSRQVLEOH�IRU�WKHLU�UDSH��:RPHQ�KDYH�HYHQ�OHDUQW�WR�SURWHFW�SHUSHWUDWRUV�E\�
EODPLQJ�WKH�YLFWLPV��

��� 3LFN�IRXU�RU�ILYH�RI�WKH�PRVW�SRZHUIXO�VWDWHPHQWV�RI�ZKDW�SHRSOH�VD\�LQ�FRPPXQLWLHV�DERXW�
UDSH��VHH�VWHS����DQG�DVN�WKH�SDUWLFLSDQWV�WR�VWDQG�LQ�RQH�RI�WKH�WKUHH�FRUQHUV��DFFRUGLQJ�WR�
WKHLU�RZQ�EHOLHIV��,I�WKH\�DJUHH�ZLWK�WKH�VWDWHPHQW��WKH\�VKRXOG�JR�WR�WKH�FRUQHU�ZLWK�WKH�SRVWHU�
³$*5((´��LI�WKH\�GLVDJUHH��WKH\�VKRXOG�JR�WR�WKH�SRVWHU�³',6$*5((´��,I�WKH\�DUH�QRW�VXUH��WKH\�
VKRXOG�JR�WR�WKH�SRVWHU�³'21¶7�.12:´��$IWHU�HDFK�VWDWHPHQW��DVN�WKH�SDUWLFLSDQWV�EULHIO\�ZK\�
WKH\�DJUHH�RU�GLVDJUHH��RU�ZKDW�PDNHV�WKHP�XQVXUH��'R�QRW�FRPPHQW��5HSHDW�DJDLQ�DQG�DJDLQ�
WKH�LPSRUWDQFH�RI�OLVWHQLQJ�WR�RQH�DQRWKHU�QRQ�MXGJPHQWDOO\�

��� $VN�WKH�SDUWLFLSDQWV�WR�UHWXUQ�WR�WKHLU�VHDWV��DQG�WKHQ�DVN�KRZ�EHOLHIV�DERXW�UDSH�LQ�WKH�FRP�
PXQLWLHV�LQIOXHQFH�ZRPHQ�ZKR�KDYH�DFWXDOO\�EHHQ�UDSHG��'R�WKHVH�EHOLHIV�PDNH�LW�HDVLHU�WR�
FRPH�IRUZDUG�DQG�DVN�IRU�KHOS��WHOO�VRPHERG\�DERXW�ZKDW�KDSSHQHG�VR�WKDW�WKH\�FDQ�VKDUH�
WKHLU�SDLQ��RU�ORRN�IRU�MXVWLFH"�7KH�DQVZHUV�DUH�12��([SODLQ�WKDW�WKLV�LV�KRZ�D�FRPPXQLW\�KHOSV�
WR�FRYHU�XS�LQMXVWLFH�DQG�SURWHFW�WKH�SHUSHWUDWRUV��

��� (PSKDVL]H�DJDLQ�WKDW�LQ�RUGHU�WR�KHOS�VXUYLYRUV�ZH�KDYH�WR�ZRUN�WKURXJK�RXU�RZQ�SUHMXGLFHV�
DERXW�UDSHG�ZRPHQ��$QG�LW�LV�LPSRUWDQW�WKDW�ZH�EHFRPH�DZDUH�WKDW�ZH�DOVR�VRPHWLPHV�FDUU\�
WKHVH�SUHMXGLFHV�DJDLQVW�UDSHG�ZRPHQ�LQ�RXU�KHDUWV�DQG�PLQGV��DQG�WKLV�EORFNV�RXU�DELOLW\�WR�
KHOS�WKHP��
�
/DVWO\��SUHVHQW�WKH�IROORZLQJ�SRVWHU��SUHSDUHG�EHIRUHKDQG��DQG�UHDG�LW�DORXG�WR�WKH�SDUWLFL�
SDQWV��7KHQ�DVN�WKHP�WR�WDNH�WXUQV�UHDGLQJ�WKH�EXOOHW�SRLQWV�XQWLO�DOO�ILYH�KDYH�EHHQ�UHDG��
/HDYH�WKH�SRVWHU�KDQJLQJ�VRPHZKHUH�LQ�WKH�WUDLQLQJ�KDOO�

,W�LV�LPSRUWDQW�IRU�DOO�RI�XV�WR�XQGHUVWDQG�ZLWK�RXU�KHDG�DQG�RXU�KHDUW�
�� 7KH�SHUSHWUDWRU�PXVW�EH�KHOG�UHVSRQVLEOH�IRU�WKH�FULPH��QRW�WKH�YLFWLP�
�� 1R�ZRPDQ�HYHU�³GHVHUYHV´�WR�EH�UDSHG��QR�PDWWHU�KRZ�VKH�LV�GUHVVHG�RU�ZKDW�VKH�GRHV��QR�

ZRPDQ�HYHU�ZDQWV�WR�EH�UDSHG�
�� :HDULQJ�VH[\�FORWKHV�PLJKW�VKRZ�WKDW�D�JLUO�RU�ZRPDQ�ZDQWV�WR�EH�DGPLUHG�E\�PHQ�DQG�IHHO�

EHDXWLIXO�±�EXW�WKLV�QHYHU�PHDQV�WKDW�VKH�ZDQWV�WR�EH�UDSHG�
�� *LUOV�DQG�ZRPHQ�RI�DQ\�DJH�FDQ�EH�UDSHG��%DELHV�DUH�UDSHG��DQG�JUDQGPRWKHUV�DUH�UDSHG�
�� 5DSH�LV�JHQGHU�EDVHG�YLROHQFH��0HQ�ZKR�UDSH�ZDQW�WR�GLVSOD\�WKHLU�SRZHU�DQG�FRQWURO�RYHU�

ZRPHQ��

([HUFLVH����'HILQLWLRQ�RI�UDSH�DQG�WKH�5DSH�%LOO�RI�/LEHULD����KRXU�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ�E\�D�OHJDO�H[SHUW

+DQGRXWV��:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�WKH�OHJDO�DVSHFWV�RI�UDSH�DQG�WKH�/LEHULDQ�5DSH�
/DZ

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�XQGHUVWDQG�E\�UDSH��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��3UHVHQW�WKH�

IROORZLQJ�GHILQLWLRQ��SUHSDUHG�EHIRUHKDQG��DQG�H[SORUH�ZLWK�WKH�SDUWLFLSDQWV�KRZ�LW�UHODWHV�WR�
WKHLU�GHILQLWLRQ�
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5$3(�LV�DQ\�DFW�RI�QRQ�FRQVHQWLQJ�VH[XDO�LQWHUFRXUVH��SHQLV�YDJLQD�RU�SHQLV�DQXV���RU�DQ\�DFW�RI�
LQVHUWLQJ�REMHFWV�LQWR�DQ�RSHQLQJ�RI�WKH�ERG\��

6(;8$/�$66$8/7�LQFOXGHV�RWKHU�QRQ�FRQVHQWLQJ�VH[XDO�DFWV�WKDW�DUH�QRW�UDSH�RU�DWWHPSWHG�UDSH�
�H�J��XQZDQWHG�WRXFKLQJ��IRUFHG�UHPRYDO�RI�FORWKHV��HWF��

,Q�ERWK�VH[XDO�DVVDXOW�DQG�UDSH��WKH�ZRPDQ�RU�JLUO�GRHV�QRW�JLYH�LQIRUPHG�FRQVHQW�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKLQN�µFRQVHQW¶�PHDQV��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�DQG�SUH�
VHQW�WKH�IROORZLQJ�GHILQLWLRQ�RQ�D�IOLSFKDUW��

&216(17�LV�D�PXWXDO�DJUHHPHQW���:KHQ�ZH�VD\�³FRQVHQW´��ZH�PHDQ�³LQIRUPHG�FRQVHQW´��,Q�
IRUPHG�FRQVHQW�PHDQV�WKDW�WKH�SHUVRQ�JLYLQJ�LW�NQRZV�H[DFWO\�ZKDW�KH�RU�VKH�LV�DJUHHLQJ�WR��DQG�
IUHHO\�FKRRVHV�WR�GR�LW��7KLV�PHDQV�WKDW�WKH�SHUVRQ�PXVW�DOVR�KDYH�WKH�RSWLRQ�WR�VD\�³QR´�ZLWKRXW�
VXIIHULQJ�QHJDWLYH�FRQVHTXHQFHV��
�
�
*R�WKURXJK�WKH�GHILQLWLRQ�ZLWK�WKH�SDUWLFLSDQWV�DQG�HQVXUH�WKH\�XQGHUVWDQG�WKDW�VLPSO\�VD\LQJ�
³\HV´�GRHV�QRW�PHDQ�WKDW�D�SHUVRQ�KDV�JLYHQ�LQIRUPHG�FRQVHQW�

��� ([SODLQ�WKDW�DOO�FRXQWULHV�KDYH�WKH�ULJKW�WR�GHILQH�ZKDW�WKH\�PHDQ�E\�³UDSH´��DQG�WKHVH�GHILQL�
WLRQV�PLJKW�YDU\�VOLJKWO\��7KH�GHILQLWLRQ�FDQ�DOVR�FKDQJH�ZLWKLQ�D�FRXQWU\�RYHU�WLPH��DV�ZDV�WKH�
FDVH�LQ�/LEHULD�ZLWK�WKH�UDSH�ELOO�LQ��������

��� 'LVWULEXWH�D�FRS\�RI�WKH�KDQGRXW�³:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�WKH�OHJDO�DVSHFWV�RI�
UDSH�DQG�WKH�/LEHULDQ�UDSH�ODZ´��5HDG�WKURXJK�WKH�KDQGRXW�WRJHWKHU��$OORZ�WLPH�IRU�TXHVWLRQV�
DQG�GLVFXVVLRQV�

��� ([SODLQ�WKDW�DOO�ZRPHQ�DQG�JLUOV��HVSHFLDOO\�LQ�UXUDO�DUHDV��KDYH�WR�NQRZ�WKDW�UDSH�LV�D�FULPH��
HYHQ�LI�WKHLU�FRPPXQLWLHV�RIWHQ�WU\�WR�FRYHU�LW�XS�RU�FRPSURPLVH�ZLWK�WKH�SHUSHWUDWRU�LI�KH�LV�
ZLOOLQJ�WR�SD\�VRPHWKLQJ�WR�WKH�IDPLO\�RI�WKH�YLFWLP��5HPLQG�WKH�SDUWLFLSDQWV�WKDW�PRVW�SHU�
SHWUDWRUV�RI�UDSH�DUH�NQRZQ�WR�WKHLU�YLFWLPV��DQG�PRVW�XVXDOO\�FRPH�IURP�WKH�VDPH�IDPLO\�RU�
FRPPXQLW\��5DSHV�E\�VWUDQJHUV�DUH�YHU\�UDUH��DW�OHDVW�LQ�WLPHV�RI�SHDFH�
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:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�WKH�OHJDO�
DVSHFWV�RI�UDSH�DQG�WKH�/LEHULDQ�5DSH�/DZ

:KHQ�D�ZRPDQ�RU�JLUO�FRPHV�WR�\RX�EHFDXVH�VKH�ZDV�UDSHG��LW�LV�LPSRUWDQW�WR�OHW�KHU�NQRZ��FDOPO\�
DQG�SURIHVVLRQDOO\��ZKDW�OHJDO�RSWLRQV�VKH�KDV�DYDLODEOH��7R�GR�WKLV�HIIHFWLYHO\��\RX�VKRXOG�FROODER�
UDWH�ZLWK�PHGLFD�PRQGLDOH�/LEHULD¶V�FRPPXQLW\�DGYRFDWHV�RU�RWKHU�OHJDO�H[SHUWV��DV�WKH\�ZLOO�EH�
UHVSRQVLEOH�IRU�JXLGLQJ�WKH�ZRPDQ�RU�JLUO�LQ�QHHG�WKURXJK�WKH�OHJDO�SURFHVV��LI�WKLV�LV�ZKDW�VKH�ZDQWV�
WR�GR��+RZHYHU��DV�D�WUDLQHG�KHOSHU��\RX�VKRXOG�PDNH�VXUH�WKDW�\RX�KDYH�WKH�IROORZLQJ�LQIRUPDWLRQ�
DYDLODEOH�

:KDW�LV�UDSH��DFFRUGLQJ�WR�WKH�/LEHULDQ�5DSH�/DZ"�

7KHUH�DUH�WZR�IRUPV�
�� 5DSH�LV�KDYLQJ�VH[�RU�GRLQJ�PDQ���ZRPDQ�EXVLQHVV�E\�D�SHUVRQ�IRUFLQJ�KLV�WRWR���SHQLV��HYHQ�

KDOI�ZD\��RU�DQ\�RWKHU�REMHFW�LQWR�DQRWKHU�SHUVRQ¶V�ILVK���YDJLQD��UHFWXP���DQXV��PRXWK��RU�DQ\�
RWKHU�SDUW�RI�WKH�ERG\��ZLWKRXW�WKDW�SHUVRQ·V�FRQVHQW�

�� 5DSH�LV�ZKHQ�VRPHERG\�DJHG����\HDUV�RU�ROGHU�KDV�VH[�RU�GRHV�PDQ���ZRPDQ�EXVLQHVV�ZLWK�D�
SHUVRQ�ZKR�LV�OHVV�WKDQ����\HDUV�ROG�

:KDW�LV�JDQJ�UDSH"�

:KHQ�D�SHUVRQ�LV�UDSHG�E\�PRUH�WKDQ�RQH�SHUVRQ�

:KDW�LV�LQIRUPHG�FRQVHQW��DQG�ZK\�LV�LW�LPSRUWDQW�LQ�WKH�GHILQLWLRQ�RI�UDSH"

,QIRUPHG�FRQVHQW�PHDQV�WKDW�WKH�SHUVRQ�FRQFHUQHG�PDNHV�D�UHDO�FKRLFH�WR�KDYH�VH[�ZLWK�DQRWKHU�
SHUVRQ��&RQVHQWLQJ�PHDQV�WKDW�WKH�IROORZLQJ�PXVW�$//�EH�WUXH�

�� 7KH�SHUVRQ�DJUHHLQJ�PXVW�EH�DW�OHDVW����\HDUV�ROG�
�� 7KH�SHUVRQ�LV�QRW�SXW�XQGHU�SUHVVXUH�RU�IULJKWHQHG�LQWR�DJUHHLQJ�WR�KDYH�VH[�
�� 7KH�SHUVRQ�LV�QRW�XQGHU�WKH�LQIOXHQFH�RI�GUXJV�RU�DOFRKRO��XQFRQVFLRXV��RU�DVOHHS�
�� 7KH�SHUVRQ�PXVW�KDYH�WKH�PHQWDO�DQG�SK\VLFDO�FDSDFLW\�WR�JLYH�WKHLU�FRQVHQW��L�H��SHRSOH�ZKR�

DUH�PHQWDOO\�GLVDEOHG�FDQQRW�JLYH�FRQVHQW��
�� 7KH�SHUVRQ�LV�QRW�IRROHG�E\�WKH�RWKHU�SHUVRQ�SUHWHQGLQJ�WR�EH�VRPHERG\�HOVH�

:KDW�LV�WKH�SXQLVKPHQW�IRU�UDSH��DFFRUGLQJ�WR�WKH�/LEHULDQ�ODZ"�

7KHUH�DUH�WZR�GHJUHHV�RI�UDSH��ZKLFK�KDYH�GLIIHUHQW�SXQLVKPHQWV��
�
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�

��� )LUVW�'HJUHH�5DSH�LV�
�� UDSH�RI�D�PLQRU��D�SHUVRQ�XQGHU����\HDUV�
�� JDQJ�UDSH
�� DJJUDYDWHG�UDSH��ZKLFK�LV�ZKHQ�WKH�YLFWLP�VXIIHUV�SHUPDQHQW�GLVDELOLW\�RU�VHULRXV�ERGLO\�KDUP��

RU�LV�WKUHDWHQHG�ZLWK�D�JXQ��NQLIH�RU�RWKHU�ZHDSRQ���
�
7KH�PD[LPXP�SXQLVKPHQW�IRU�ILUVW�GHJUHH�UDSH�LV�OLIH�LPSULVRQPHQW��WKH�PLQLPXP�SXQLVK�
PHQW�LV�OHIW�IRU�WKH�MXGJH�WR�GHFLGH�

��� 6HFRQG�'HJUHH�5DSH�LV�
UDSH��RWKHU�WKDQ�JDQJ�UDSH��RI�VRPHERG\�ROGHU�WKDQ����\HDUV�ROG�ZKHUH�WKH�VXUYLYRU�GRHV�QRW�
VXIIHU�SHUPDQHQW�ERGLO\�KDUP��DQG�LV�QRW�WKUHDWHQHG�E\�D�NQLIH�RU�D�JXQ��
�
7KH�PD[LPXP�SXQLVKPHQW�IRU�VHFRQG�GHJUHH�UDSH�LV����\HDUV�LPSULVRQPHQW��WKH�PLQLPXP�
SXQLVKPHQW�LV�OHIW�IRU�WKH�MXGJH�WR�GHFLGH�

:KDW�LV�LPSRUWDQW�IRU�D�VXUYLYRU�RI�UDSH�WR�NQRZ�DQG�XQGHUVWDQG"

�� 7KH�ILUVW�DQG�PRVW�LPSRUWDQW�WKLQJ�\RX�VKRXOG�GR�DV�D�WUDLQHG�KHOSHU�LV�RIIHU�WR�JR�ZLWK�KHU�WR�
KRVSLWDO��([SODLQ�WKDW�EHLQJ�H[DPLQHG�DQG�WUHDWHG�LV�YHU\�LPSRUWDQW�DQG�FRXOG�KHOS�KHU��HYHQ�
WKRXJK�VKH�PLJKW�IHHO�DVKDPHG�RU�EH�DIUDLG�DERXW�WKH�FRQVHTXHQFHV��

�� $GYLVH�KHU�QRW�WR�EDWKH�XQWLO�VKH�KDV�EHHQ�H[DPLQHG�DQG�QRW�WR�WKURZ�DZD\�WKH�FORWKHV�VKH�
ZDV�ZHDULQJ�GXULQJ�WKH�UDSH��HVSHFLDOO\�QRW�KHU�XQGHUZHDU��,I�VKH�ZDQWV�WR�JR�WR�FRXUW�±�HYHQ�
LI�VKH�GRHV�QRW�GHFLGH�WKLV�XQWLO�ODWHU�±�LW�LV�H[WUHPHO\�LPSRUWDQW�WKDW�VKH�NHHSV�WKH�HYLGHQFH��
DV�WKLV�ZLOO�EH�YHU\�XVHIXO�GXULQJ�D�WULDO��

�� 'R�QRW�WU\�WR�IRUFH�KHU�WR�VWDUW�OHJDO�DFWLRQ��RU�JR�WR�WKH�SROLFH��,W�LV�HVVHQWLDO�WKDW�VKH�IHHOV�LQ�
FKDUJH�RI�GHFLGLQJ�ZKDW�WKH�QH[W�VWHS�VKRXOG�EH��DQG�LW�LV�LPSRUWDQW�IRU�KHU�KHDOLQJ�WKDW�VKH�
GRHV�QRW�IHHO�IRUFHG�LQWR�DQRWKHU�WKLQJ�WKDW�VKH�GRHV�QRW�ZDQW�WR�GR���HYHQ�LI�\RX�EHOLHYH�WKDW�
\RX�NQRZ�ZKDW�LV�EHVW�IRU�KHU��
�

�� ([SODLQ�WR�KHU�FDOPO\�WKDW�VKH�KDV�WKH�ULJKW�WR�WDNH�DFWLRQ�DJDLQVW�WKH�SHUSHWUDWRU��LI�WKLV�LV�
ZKDW�VKH�ZDQWV��$VVXUH�KHU�WKDW�DOO�GHFLVLRQV�ZLOO�EH�KHUV�WR�PDNH��EXW�WKDW�VKH�ZLOO�QRW�EH�
DORQH�DW�DQ\�SRLQW��5HPLQG�KHU�WKDW�DOO�UDSH�FDVHV�DUH�KHOG�³LQ�FDPHUD´��EHKLQG�FORVHG�GRRUV���
ZKLFK�PHDQV�WKDW�WKH�SXEOLF�DQG�WKH�SUHVV�DUH�QRW�DOORZHG�WR�DWWHQG���

�� ,I�VKH�GHFLGHV�WR�EHJLQ�OHJDO�DFWLRQ��FDUHIXOO\�H[SODLQ�WKH�IROORZLQJ�VWHSV�WR�KHU�
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�
�
67(3����7KH�ZRPDQ�RU�JLUO�ZKR�ZDV�UDSHG�JRHV�WR�WKH�32/,&(��ZKR�FDUU\�RXW�D�SUHOLPLQDU\�KHDULQJ�
DQG�SUHSDUH�D�FKDUJH�VKHHW��7KH\�ZLOO�DVN�KHU�TXHVWLRQV��WU\�WR�ILQG�HYLGHQFH��DQG�VHQG�KHU�WR�KRVSL�
WDO�LI�VKH�KDV�QRW�EHHQ�WKHUH�DOUHDG\��7KH�SROLFH�PXVW�NHHS�DOO�LQIRUPDWLRQ�FRQILGHQWLDO�

67(3����7KH�SROLFH�ZLOO�RUGHU�WKH�DUUHVW�RI�WKH�DOOHJHG�SHUSHWUDWRU��L�H��WKH�RQH�ZKR�KDV�EHHQ�DFFXVHG�
RI�FDUU\LQJ�RXW�WKH�UDSH��DQG�SXW�KLP�LQ�GHWHQWLRQ�IRU�XS�WR����KRXUV��ZKHUH�KH�ZLOO�EH�DVNHG�TXHVW�
LRQV��'XULQJ�WKLV�WLPH��RWKHU�SROLFH�RIILFHUV�ZLOO�ORRN�IRU�ZLWQHVVHV��JDWKHU�HYLGHQFH��DQG�YLVLW�WKH�
SODFH�ZKHUH�WKH�UDSH�WRRN�SODFH�

67(3����:KHQ�WKH�SROLFH�KDYH�ILQLVKHG�TXHVWLRQLQJ�WKH�DOOHJHG�SHUSHWUDWRU�DQG�FROOHFWLQJ�HYLGHQFH��
WKH\�ZLOO�ZULWH�D�UHSRUW�DQG�FKDUJH�KLP�ZLWK�UDSH��+H�ZLOO�WKHQ�EH�VHQW�WR�WKH�0$*,67(5,$/�&2857��

67(3����7KH�PDJLVWHULDO�FRXUW�ZLOO�LVVXH�DQ�DUUHVW�ZDUUDQW�DQG�VHQG�WKH�FDVH�WR�WKH�³ELJ�FRXUW´��WKH�
&,5&8,7�&2857��7KLV�PXVW�EH�GRQH�ZLWKLQ����KRXUV�

67(3����7KH�&LUFXLW�&RXUW�ZLOO�VHQG�WKH�ILOH�WR�WKH�&2817<�$77251(<�ZKR�ZLOO�UHDG�WKURXJK�LW�DQG�
WKHQ�DUUDQJH�D�PHHWLQJ�ZLWK�WKH�YLFWLP��RU�WKH�YLFWLP�DQG�KHU�SDUHQWV��LI�VKH�LV�XQGHU������ZKHUH�KH�
RU�VKH�ZLOO�DVN�WKHP�DERXW�WKH�FULPH��+H���VKH�ZLOO�DOVR�KDYH�PHHWLQJV�ZLWK�WKH�ZLWQHVVHV��

67(3����$IWHU�WKLV�SURFHVV�WKH�&RXQW\�$WWRUQH\�ZLOO�GUDZ�XS�DQ�LQGLFWPHQW��ZKLFK�LV�D�IRUPDO�ZULWWHQ�
DFFXVDWLRQ�DJDLQVW�WKH�DOOHJHG�SHUSHWUDWRU��7KLV�LV�WKHQ�VHQW�WR�WKH�*5$1'�-85<��ZKLFK�LV�D�JURXS�RI�
SHRSOH�IURP�DOO�SDUWV�RI�WKH�FRPPXQLW\�

67(3����7KH�*UDQG�-XU\�ZLOO�DVN�WKH�YLFWLP�DQG�ZLWQHVVHV�DERXW�ZKDW�KDSSHQHG��DQG�WKHQ�GHFLGH�
ZKHWKHU�RU�QRW�WKH�FDVH�FDQ�JR�WR�FRXUW��,I�WKH\�GHFLGH�WKDW�LW�FDQ�WKH\�ZLOO�VLJQ�WKH�LQGLFWPHQW�DV�D�
´WUXH�ELOOµ��$�7UXH�%LOO�PHDQV�WKDW�WKH\�EHOLHYH�WKH�DFFXVDWLRQ�DJDLQVW�WKH�UDSLVW�FDQ�EH�SURYHQ�

67(3����7KH�FDVH�ILOH�ZLOO�WKHQ�EH�ILOHG�LQ�FRXUW��DQG�WKH�FRXUW�ZLOO�LQIRUP�WKH�DFFXVHG�SHUSHWUDWRU�RI�
WKH�ILOH��+H�ZLOO�HLWKHU�KLUH�D�ODZ\HU��RU�WKH�JRYHUQPHQW�ZLOO�SURYLGH�RQH��7KH�YLFWLP�LV�UHSUHVHQWHG�E\�
WKH�6WDWH�WKURXJK�WKH�RIILFH�RI�WKH�&RXQW\�$WWRUQH\��7KH�YLFWLP�ZLOO�EH�FDOOHG�DV�D�ZLWQHVV�

67(3����:KHQ�WKH�FDVH�LV�EHLQJ�WULHG�LQ�&RXUW��LW�ZLOO�EH�KHDUG�E\�WKH�&RXQW\�$WWRUQH\��WKH�'HIHQVH�
/DZ\HU��DQG�WKH�´3(7,7�-85<µ��ZKLFK�LV�PDGH�XS�RI����SHRSOH��$IWHU�OLVWHQLQJ�WR�WKH�FDVH�IRU�XS�WR����
GD\V��WKH�MXU\�ZLOO�GLVFXVV�WKH�IDFWV�SULYDWHO\�LQ�D�VSHFLDO�URRP�

67(3�����,I�WKH\�FRPH�WR�WKH�FRQFOXVLRQ�WKDW�WKH�DOOHJHG�SHUSHWUDWRU�GLG�UDSH�WKH�YLFWLP��WKH\�ZLOO�
DQQRXQFH�D�´JXLOW\�YHUGLFWµ��,I�WKH\�FRPH�WR�WKH�FRQFOXVLRQ�WKDW�KH�GLG�QRW�UDSH�WKH�YLFWLP��WKH\�ZLOO�
DQQRXQFH�D�´QRW�JXLOW\�YHUGLFWµ��

67(3�����,I�WKH�MXU\�UHWXUQV�D�³JXLOW\´�YHUGLFW��WKH�-8'*(�ZLOO�JLYH�D�ILQDO�MXGJPHQW�DQG�VHQWHQFH�ILYH�
GD\V�ODWHU�

%H�DZDUH��,I�WKH�DFFXVHG�LV�IRXQG�JXLOW\�WKH\�PD\�DQQRXQFH��WKURXJK�WKHLU�ODZ\HU��WKDW�WKH\�ZLVK�WR�
ORGJH�DQ�DSSHDO��ZKLFK�ZLOO�EH�KHDUG�E\�WKH�6XSUHPH�&RXUW�RI�/LEHULD�
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([HUFLVH����³,V�WKLV�UDSH"´�����PLQXWHV�

0HWKRG��'LVFXVVLRQ�

+DQGRXW��&DVH�VWXGLHV�³,V�WKLV�UDSH"´

6WHSV�
��� &XW�WKH�FDVH�VWXGLHV�LQWR�GLIIHUHQW�SLHFHV�RI�SDSHU�ZLWK�HDFK�VOLS�RI�SDSHU�FRQWDLQLQJ�RQH�FDVH�

VWXG\��'LVWULEXWH�WKH�VOLSV�WR�GLIIHUHQW�SDUWLFLSDQWV�ZKR�ZLOO�UHDG�WKHP�RQH�DIWHU�WKH�RWKHU�WR�
WKHLU�IHOORZ�SDUWLFLSDQWV��$IWHU�HDFK�VWRU\�LV�UHDG��DVN�WKH�SDUWLFLSDQWV�WR�UHIOHFW�RQ�ZKHWKHU�WKH�
VWRU\�UHSUHVHQWV�D�UDSH�FDVH�RU�QRW��:KRHYHU�ZDQWV�WR�JLYH�KHU�YLHZ�FDQ�GR�VR��$VN�WKH�RWKHUV�
LI�WKH\�DJUHH�ZLWK�WKLV�YLHZ��$VN�WKHP�ZK\�WKH\�WKLQN�LW�LV�D�UDSH�FDVH��RU�ZK\�QRW���:KHQ�WKH�
SDUWLFLSDQWV�JLYH�WKHLU�YLHZV��HQVXUH�WKDW�WKH\�WDNH�LQWR�FRQVLGHUDWLRQ�WKH�GHILQLWLRQV�RI�³UDSH´�
DQG�³LQIRUPHG�FRQVHQW´�JLYHQ�DERYH���1RWH��)URP�D�OHJDO�SHUVSHFWLYH��WKH\�DUH�DOO�UDSH�FDVHV��
VRPH�IRU�PRUH�WKDQ�RQH�UHDVRQ��H�J��VWDWXWRU\�UDSH�EHFDXVH�WKH�YLFWLP�LV�XQGHU�DJH�DQG�EHLQJ�
WULFNHG�RU�FRHUFHG�LQ�VRPH�ZD\����
�
7DNH�WLPH�IRU�GLVFXVVLRQV��7KHVH�FDVH�VWXGLHV�PLJKW�UDLVH�D�ORW�RI�GHEDWH�LQ�WKH�JURXS�DQG�LW�LV�
LPSRUWDQW�WR�DOORZ�WKLV�GHEDWH�WR�KDSSHQ��,W�LV�OLNHO\�WKDW�VHYHUDO�RI�WKH�SDUWLFLSDQWV�ZLOO�VWUXJ�
JOH�WR�DFFHSW�WKDW�DOO�WKH�FDVH�VWRULHV�DUH�DERXW�UDSH�

��� 6XPPDUL]H�WKDW�UDSH�LV�QRW�DOZD\V�DVVRFLDWHG�ZLWK�KHDY\�SK\VLFDO�YLROHQFH��EXW�LW�PHDQV�
³XVLQJ�IRUFH´�LQ�RUGHU�WR�KDYH�VH[XDO�LQWHUFRXUVH�ZLWK�VRPHERG\��7KLV�IRUFH�FDQ�EH�SV\FKROR�
JLFDO�IRUFH�DQG�FDQ�UHIHU�WR�FRHUFLRQ�RU�SUHVVXUH��WKUHDWV��RU�WKH�SURPLVH�RI�JLYLQJ�D�ZHDNHU�
SHUVRQ�VRPHWKLQJ�WKDW�WKH\�QHHG��OLNH�LQ�WKH�ILUVW�FDVH�RI�WKH�UHIXJHH�ZRPDQ���,W�LV�DOVR�UDSH�
ZKHQ�WKH�SHUVRQ�LV�QRW�LQIRUPHG�DERXW�ZKDW�LV�KDSSHQLQJ�DQG�KDV�QR�IUHH�FKRLFH�

��� $W�WKH�HQG�RI�WKH�H[HUFLVH��JLYH�HYHU\RQH�D�FRS\�RI�WKH�KDQGRXW�ZLWK�DOO�WKH�FDVH�VWXGLHV�
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�$GDSWHG�IURP��9DQQ��%����������7UDLQLQJ�0DQXDO��)DFLOWDWRU·V�*XLGH��,QWHUDJHQF\�	�0XOWLVHFWRUDO�3UHYHQWLRQ�DQG�5HVSRQVH�WR�
*HQGHU�%DVHG�9LROHQFH�LQ�3RSXODWLRQV�$IIHFWHG�E\�$UPHG�&RQIOLFW��KHUH��SDJH������5HWULHYHG�'HFHPEHU������IURP�
KWWS���ZZZ�UKUF�RUJ�UHVRXUFHV�JEY�JEYBPDQXDO�IXOO�SGI

&DVH�VWXGLHV��,V�WKLV�UDSH"

&DVH�VWXG\����$�UHIXJHH�ZRPDQ�ZLWK�WKUHH�FKLOGUHQ�DSSURDFKHV�DQ�DUPHG�VROGLHU�DW�D�
FKHFNSRLQW��7KH�ZRPDQ�KDV�EHHQ�VHSDUDWHG�IURP�WKH�UHVW�RI�KHU�IDPLO\�DQG�FRPPXQL�
W\��7KH�VROGLHU�DVNV�WKH�ZRPDQ�IRU�VRPH�PRQH\�IRU�OHWWLQJ�KHU�WKURXJK�WKH�FKHFNSRLQW��
7KH�ZRPDQ�H[SODLQV�VKH�KDV�QR�PRQH\�DQG�QRWKLQJ�RI�YDOXH�WR�RIIHU��7KH�VROGLHU�WHOOV�
WKH�ZRPDQ�WKDW�KH�ZLOO�OHW�KHU�WKURXJK�LI�VKH�KDV�VH[�ZLWK�KLP��7KH�ZRPDQ�DJUHHV��
�������������������������������������������������������������������������������������������������������������������������������������������������
&DVH�VWXG\����'HGHK�LV�IRXUWHHQ�DQG�FRPHV�IURP�D�SRRU�IDPLO\��6KH�LV�HDJHU�WR�JR�
WR�VFKRRO�EHFDXVH�VKH�ZDQWV�WR�EHFRPH�D�PHGLFDO�GRFWRU��EXW�KHU�'DG�VD\V�WKDW�LW�
LV�SRLQWOHVV�WR�HGXFDWH�JLUOV��DQG�WKDW�RQO\�WKH�ER\V�RI�WKH�IDPLO\�VKRXOG�JR�WR�VFKRRO��
'HGHK¶V�QHLJKERU�$EGXO��D�IULHQG�RI�KHU�IDWKHU��KHDUV�DERXW�'HGHK�ZDQWLQJ�WR�JR�WR�
VFKRRO�DQG�DSSURDFKHV�KHU�ZKLOH�VKH�FROOHFWV�ILUHZRRG��+H�WDONV�QLFHO\�WR�KHU��VD\LQJ�
WKDW�VKH�LV�D�JRRG��LQWHOOLJHQW�JLUO�ZKR�VKRXOG�JR�WR�VFKRRO��'HGHK�EUHDNV�LQWR�WHDUV��
WHOOLQJ�KLP�WKDW�KHU�IDWKHU�GRHV�QRW�ZDQW�WR�VSHQG�WKH�PRQH\�RQ�KHU��$EGXO�SUHWHQGV�
QRW�WR�KDYH�NQRZQ�DERXW�WKLV�DQG�SURPLVHV�WR�KHOS�KHU��6KH�VKRXOG�FRPH�EDFN�WRPRU�
URZ�WR�WKH�VDPH�SODFH��WKHQ�WKH\�FRXOG�WDON�PRUH�DERXW�KRZ�KH�FDQ�KHOS�KHU��'HGHK�LV�
FRQIXVHG��EXW�KHU�ZLVK�WR�JR�WR�VFKRRO�LV�VR�VWURQJ�WKDW�VKH�FRPHV�EDFN�WKH�QH[W�GD\�
DQG�PHHWV�$EGXO��ZKR�VD\V�WKDW�VKH�LV�D�EHDXWLIXO�JLUO�DQG�WKDW�KH�ZRXOG�OLNH�WR�KHOS�
KHU�LQ�UHWXUQ�IRU�VRPH�ORYH��+H�FODLPV�WKDW�KH�KDV�IDOOHQ�LQ�ORYH�ZLWK�KHU�DQG�ZRXOG�
OLNH�WR�VKRZ�KHU�WKDW�ORYH�E\�JLYLQJ�KHU�WKH�PRQH\�IRU�VFKRRO�IHHV��+H�VWDUWV�WRXFKLQJ�
KHU�DQG�NLVVLQJ�KHU�DQG�SXOOLQJ�XS�KHU�GUHVV��'HGHK�LV�FRQIXVHG�DQG�HPEDUUDVVHG�EXW�
GRHV�QRW�NQRZ�ZKDW�WR�VD\��$EGXO�JLYHV�KHU�DQ�HQYHORSH�ZLWK�HQRXJK�PRQH\�WR�SD\�IRU�
KHU�QH[W�WHUP��'HGHK�GRHV�QRW�NQRZ�ZKDW�WR�VD\�ZKHQ�$EGXO�WDONV�VZHHWO\�WR�KHU��DQG�
SURPLVHV�WKDW�KH�ZLOO�NHHS�KHOSLQJ�KHU�DV�ORQJ�DV�VKH�KDV�VH[�ZLWK�KLP��$OWKRXJK�VKH�
LV�D�YLUJLQ�VKH�ILQDOO\�DJUHHV���KROGLQJ�WKH�PRQH\�LQ�KHU�KDQG�WKH�ZKROH�WLPH�
�������������������������������������������������������������������������������������������������������������������������������������������������
&DVH�VWXG\����-RKQ�DQG�-DQH�DUH�PDUULHG�DQG�KDYH�ILYH�FKLOGUHQ��-DQH�KDV�D�ORW�RI�ZRUN�
WR�GR�DW�KRPH�ZLWK�KHU�FKLOGUHQ�DQG�WKH�ELJ�JDUGHQ�LQ�ZKLFK�VKH�JURZV�YHJHWDEOHV�WR�
VHOO�DW�WKH�PDUNHW��6KH�LV�WLUHG�LQ�WKH�HYHQLQJ�DIWHU�DOO�WKH�ZRUN��:KHQ�KHU�KXVEDQG�
FRPHV�KRPH�IURP�WKH�EDU��VKH�LV�RIWHQ�DOUHDG\�LQ�EHG�ZLWK�KHU�NLGV�VOHHSLQJ�QH[W�WR�
KHU��-RKQ�WKHQ�FRPHV�DQG�VD\V�KH�ZDQWV�WR�KDYH�VH[�ZLWK�KHU�VLQFH�VKH�LV�KLV�ZLIH��
:KHQ�VKH�VD\V�VKH�LV�WLUHG��KH�DFFXVHV�KHU�RI�KDYLQJ�D�ER\IULHQG��VR�-DQH�KDV�ILQDOO\�
VWRSSHG�FRPSODLQLQJ�DQG�LQ�RUGHU�WR�QRW�ZDNH�XS�KHU�FKLOGUHQ�DQG�OHWV�KHU�KXVEDQG�GR�
³KLV�EXVLQHVV´�LQ�RUGHU�WR�NHHS�WKH�SHDFH�

n



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

&DVH�VWXG\����0DU\�DQG�(PPDQXHO��ZKR�DUH�ERWK�ILIWHHQ��JR�WR�VFKRRO�WRJHWKHU��7KH\�
OLNH�HDFK�RWKHU��/DVW�ZHHN��(PPDQXHO�ERXJKW�D�QLFH�ODSSD�IRU�0DU\�IURP�PRQH\�KH�
KDG�HDUQHG�ZKHQ�KHOSLQJ�D�VKRS�NHHSHU�QHDUE\�WR�XQORDG�VRPH�GHOLYHULHV��0DU\�LV�
IODWWHUHG�E\�(PPDQXHO¶V�EHKDYLRU��VR�VKH�SURPLVHV�WR�VKDUH�D�VRGD�ZLWK�KLP�DW�WKH�
QHDUE\�EDU�DIWHU�VFKRRO��
7KH\�HQMR\�FKDWWLQJ�ZLWK�HDFK�RWKHU�ZKLOH�GULQNLQJ�WKH�VRGD�DQG�(PPDQXHO�NHHSV�
WRXFKLQJ�KHU�KDQGV��:KHQ�WKH\�JR�KRPH��KH�WDNHV�KHU�KDQG�LQ�KLV�DQG�WKHQ�SXWV�KLV�
DUP�DURXQG�KHU��7KHQ�KH�VWDUWV�NLVVLQJ�KHU��0DU\�HQMR\V�KLV�JHQWOHQHVV��EXW�ZKHQ�LW�
JHWV�WRR�PXFK�IRU�KHU��VKH�SXVKHV�KLP�DZD\�DQG�VD\V�WKDW�VKH�GRHV�QRW�ZDQW�WR�FRQ�
WLQXH��(PPDQXHO�LQVLVWV�DQG�VD\V�WKDW�JLUOV�DOZD\V�VD\�QR�ZKHQ�WKH\�PHDQ�\HV�DQG�
VLQFH�VKH�KDV�DFFHSWHG�WR�JR�IRU�D�VRGD��WKLV�PHDQV�WKDW�VKH�DJUHHV�WR�PDNH�ORYH�ZLWK�
KLP��0DU\�LV�WRWDOO\�VKRFNHG�DQG�GRHV�QRW�VD\�DQ\WKLQJ�ZKHQ�(PPDQXHO�FRQWLQXHV�
XQGUHVVLQJ�KHU�DQG�ILQDOO\�IRUFHV�KHU�WR�KDYH�VH[�ZLWK�KLP�
�������������������������������������������������������������������������������������������������������������������������������������������������
&DVH�VWXG\����+DVVDQ�����\HDUV�DQG�-DVPLQD�����\HDUV�DUH�QHLJKERUV��-DVPLQD�KDV�QR�
IDPLO\�VLQFH�DOO�ZHUH�NLOOHG�GXULQJ�WKH�ZDU��+DVVDQ�LV�D�YHU\�QLFH�ER\��DQG�VWDUWV�WDNLQJ�
KHU�KRPH�IURP�WLPH�WR�WLPH�WR�KLV�IDPLO\��7KH\�OLNH�-DVPLQD�D�ORW�VLQFH�WKHLU�IDPLO\�KDV�
RQO\�ER\V��DQG�QR�JLUOV��-DVPLQD�DQG�+DVVDQ�IDOO�LQ�ORYH�ZLWK�HDFK�RWKHU�DQG�HQMR\�
WRXFKLQJ�DQG�NLVVLQJ�HDFK�RWKHU��$IWHU�D�ZKLOH��WKH\�DUH�KDYLQJ�VH[��-DVPLQD�DJUHHV�
WR�WKLV�DV�VKH�ZDQWV�WR�JHW�PDUULHG�WR�+DVVDQ�DV�VRRQ�DV�SRVVLEOH�DQG�EH�SDUW�RI�KLV�
ZRQGHUIXO�IDPLO\�
�������������������������������������������������������������������������������������������������������������������������������������������������
&DVH�VWXG\����)DWPDWD�����\HDUV��ZDV�DEDQGRQHG�E\�KHU�PRWKHU�EHFDXVH�VKH�ZDV�
ERUQ�PHQWDOO\�KDQGLFDSSHG��6KH�OLYHG�ZLWK�KHU�*UDQGPRWKHU�XQWLO�KHU�JUDQGPRWKHU�
GLHG��DQG�VLQFH�WKHQ�VKH�KDV�EHHQ�OLYLQJ�RQ�WKH�VWUHHWV�RI�0RQURYLD��3HRSOH�ODXJK�DW�
KHU�WRUQ�FORWKHV�DQG�WKH�ZD\�VKH�WDONV��DQG�VRPH�SHRSOH�VD\�WKDW�VKH�LV�EHZLWFKHG��
2WKHUV��RXW�RI�PHUF\��JLYH�KHU�VRPH�IRRG��$V�VKH�LV�PHQWDOO\�KDQGLFDSSHG��VKH�GRHV�
QRW�XQGHUVWDQG�ZKDW�LV�JRLQJ�RQ�ZKHQ�WKUHH�PHQ�JLYH�KHU�VRPH�IRRG�DQG�WHOO�KHU�
WR�FRPH�ZLWK�WKHP�WR�D�SODFH�ZKHUH�WKHUH�LV�PRUH�IRRG��2QFH�WKH\�UHDFK�DQ�HPSW\�
KRXVH��WKH\�ILUVW�JLYH�KHU�IRRG�ZKLFK�VKH�HDWV�ZLWK�JUHDW�SOHDVXUH�VLQFH�VKH�LV�YHU\�
KXQJU\�DQG�WKH�IRRG�LV�WDVW\��7KHQ�WKH\�VWDUW�WRXFKLQJ�DQG�XQGUHVVLQJ�KHU��7KH\�HQG�
XS�KDYLQJ�VH[�ZLWK�KHU��RQH�DIWHU�WKH�RWKHU��ZKLOH�)DWPDWD�LV�VWDULQJ�DW�WKHP�

o



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��5RRWK��(����������/LIHVNLOOV��$�5HVRXUFH�%RRN�IRU�)DFLOLWDWRUV��0DFPLOODQ��6ZD]LODQG��KHUH��S����

([HUFLVH����*LYLQJ�VXSSRUW�WR�HDFK�RWKHU�WKURXJK�WKH�PDVVDJH�WUDLQ���������PLQXWHV�

0HWKRG��*DPH

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�DIWHU�WKLV�HPRWLRQDOO\�GHPDQGLQJ�LQSXW��LW�LV�QHFHVVDU\�WR�WDNH�

JRRG�FDUH�RI�RXUVHOYHV��7KH�IROORZLQJ�H[HUFLVH�ZLOO�KHOS�WKHP�WR�UHOD[�DQG�VXSSRUW�HDFK�RWKHU�
LQ�D�SOD\IXO�ZD\��ZKLFK�LV�LPSRUWDQW�VLQFH�KHOSHUV�GR�YHU\�HPRWLRQDOO\�GUDLQLQJ�ZRUN��DQG�QHHG�
WR�VXSSRUW�HDFK�RWKHU�

��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�D�PDVVDJH�WUDLQ�E\�VWDQGLQJ�LQ�D�FLUFOH�ZLWK�WKHLU�KDQGV�UHVWLQJ�
JHQWO\�RQ�WRS�RI�WKH�VKRXOGHUV�RI�WKH�ZRPDQ�LQ�IURQW��([SODLQ�WKDW�WKHLU�WDVN�LV�WR�JHQWO\�PDV�
VDJH�WKH�SHUVRQ¶V�QHFN�DQG�VKRXOGHUV��FRQVWDQWO\�FKHFNLQJ�ZKHWKHU�WKH\�IHHO�FRPIRUWDEOH��
DQG�WKDW�WKH�PDVVDJH�LV�QRW�KXUWLQJ�WKHP��7KH�WUDLQ�FDQ�JHQWO\�PRYH�IRUZDUG��ZDON�VORZO\�LQ�D�
FLUFOH��

��� $IWHU�D�IHZ�PLQXWHV��DVN�WKH�SDUWLFLSDQWV�WR�WXUQ�DURXQG�DQG�PDVVDJH�WKH�SHUVRQ�ZKR�ZDV�
PDVVDJLQJ�WKHP��

([HUFLVH����3K\VLFDO�FRQVHTXHQFHV�RI�UDSH��DQG�ZKDW�QHHGV�WR�EH�GRQH�
IURP�D�PHGLFDO�SHUVSHFWLYH��������PLQXWHV�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ�E\�D�KHDOWK�H[SHUW���EX]]LQJ

+DQGRXW��:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�WKH�SK\VLFDO�DVSHFWV�RI�UDSH

127(��7KH�IDFLOLWDWRU�IDFLOLWDWHV�WKH�GLVFXVVLRQV�RI�WKLV�H[HUFLVH��ZKLOH�WKH�KHDOWK�H[SHUW�ZLOO�SURYLGH�
WKH�QHFHVVDU\�WHFKQLFDO�LQIRUPDWLRQ��3OHDVH�UHDG�WKH�LQVWUXFWLRQV�WKRURXJKO\�LQ�DGYDQFH�WR�NQRZ�ZKR�
FRYHUV�ZKLFK�SDUWV�

6WHSV�
��� 7R�WKH�IDFLOLWDWRU��'UDZ�D�PDS�RI�D�KXPDQ�ERG\�RQ�QHZVSULQW��$VN�WKH�SDUWLFLSDQWV�WR�EUDLQ�

VWRUP�RQ�WKH�TXHVWLRQ��:KDW�FRQVHTXHQFHV�FDQ�UDSH�KDYH�IRU�WKH�ERG\�RI�WKH�VXUYLYRU"�:ULWH�
WKH�FRQVHTXHQFHV�RQ�WKH�SODFHV�LQ�WKH�ERG\�GUDZLQJ�ZKHUH�WKH�FRQVHTXHQFHV�ZLOO�EH�IHOW��L�H��
LI�VRPHRQH�VXJJHVW�D�EURNHQ�DUP��ZULWH�WKLV�RQ�WKH�DUP�RI�WKH�GUDZLQJ���
�
(QVXUH�WKDW�WKH�IROORZLQJ�SRLQWV�DUH�PHQWLRQHG�±�HYHQ�LI�LQ�QRQ�WHFKQLFDO�WHUPV�±�DQG�DGG�
WKHP�\RXUVHOI�LI�QHFHVVDU\�

�9 VHULRXV�LQMXULHV��EUXLVHV��EURNHQ�ERQHV��LQWHUQDO�EOHHGLQJ��HYHQ�LQFOXGLQJ�WKH�SRVVLELOLW\�RI�
G\LQJ�IURP�WKLV�EOHHGLQJ�

�9 XQZDQWHG�DQG�HDUO\�SUHJQDQF\
�9 LQIDQW�PRUWDOLW\��LI�WKH�ZRPDQ�KDSSHQV�WR�EH�SUHJQDQW�
�9 LQIHFWLRQV
�9 GLVDELOLW\
�9 67,V�LQFOXGLQJ�+,9���$,'6
�9 SDLQ�DOO�RYHU�WKH�ERG\
�9 IHHOLQJ�SDLQ�ZKHQ�KDYLQJ�VH[
�9 PHQVWUXDWLRQ�SUREOHPV



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��� 7R�WKH�KHDOWK�H[SHUW��&RPPHQW�RU�DGG�WR�WKH�OLVW�SURYLGHG�E\�WKH�SDUWLFLSDQWV��DQG�H[SODLQ�WKH�
ILUVW�PHGLFDO�VWHSV�WKDW�VKRXOG�EH�WDNHQ�DIWHU�D�UDSH��6WUHVV�KRZ�LPSRUWDQW�LW�LV�WR�DGPLQLVWHU�
WKH�GUXJV�WKDW�SUHYHQW�SUHJQDQF\�DQG�ORZHU�WKH�ULVN�RI�DQ�+,9�$,'6�LQIHFWLRQ�LQ�WKH�ILUVW����
KRXUV�DIWHU�WKH�UDSH��+LJKOLJKW�WKH�IDFW�WKDW�WKH�GUXJ�WR�FRPEDW�+,9�$,'6��FDOOHG�3(3��KDV�VLGH�
HIIHFWV�WKDW�WKH�KRVSLWDOV�ZKLFK�GLVWULEXWH�WKHP�GR�QRW�DOZD\V�H[SODLQ�IXOO\�DQG�FOHDUO\�WR�WKH�
ZRPHQ�DQG�JLUOV�LQ�QHHG���8VH�FRQFUHWH�H[DPSOHV�RI�ZRPHQ�DQG�JLUOV�ZKR�KDYH�EHHQ�YLFWLPV�
RI�UDSH��ZLWKRXW�JLYLQJ�WKH�UHDO�QDPHV�RI�WKH�FOLHQWV��WKDW�\RX�NQRZ�WKURXJK�\RXU�ZRUN�WR�WU\�
DQG�GLVPDQWOH�VRPH�RI�WKH�FRPPRQ�SHUFHSWLRQV�WKDW�SHRSOH�KDYH�FRQFHUQLQJ�UDSH��H�J��DJH��
SURYRFDWLYH�GUHVVLQJ�HWF����$OORZ�WLPH�IRU�TXHVWLRQV�DQG�DQVZHUV�

��� 7R�WKH�IDFLOLWDWRU��3UHSDUH�D�IOLSFKDUW�ZLWK�WKH�IROORZLQJ�KHDGLQJ��
�
+RZ�VKRXOG�D�WUDLQHG�KHOSHU�EHKDYH�WRZDUGV�D�VXUYLYRU�RI�UDSH���ZKLFK�DWWLWXGHV�VKRXOG�VKH�
KDYH�WRZDUGV�WKH�VXUYLYRU"�
�
$VN�SDUWLFLSDQWV�WR�EX]]�ZLWK�WKHLU�QHLJKERU�RQ�WKLV�TXHVWLRQ�IRU�DERXW���PLQXWHV�

��� :KHQ�WKH�EX]]LQJ�LV�RYHU��DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�FDPH�XS�ZLWK�DQG�QRWH�GRZQ�WKHLU�
UHVSRQVHV��7KH�ILUVW�SDLU�VWDUWV�E\�JLYLQJ�WKHLU�ILUVW�SRLQW��WKHQ�WKH�VHFRQG�SDLU�DGGV�DQRWKHU�
SRLQW�WR�WKH�OLVW��WKHQ�WKH�WKLUG�SDLU��HWF��.HHS�JRLQJ�DURXQG�WKH�JURXS�XQWLO�DOO�WKH�SDLUV�KDYH�
JLYHQ�WKHLU�SRLQWV���
�
(QVXUH�WKDW�WKH�IROORZLQJ�DVSHFWV�RI�WUDLQHG�KHOSHUV¶�DWWLWXGHV�WRZDUGV�VXUYLYRUV�RI�UDSH�DUH�
PHQWLRQHG��QR�PDWWHU�KRZ�WKH\�DUH�SKUDVHG�

�9 $SSURDFK�WKH�ZRPDQ���JLUO�ZLWK�DQ�DFFHSWLQJ�DWWLWXGH�DQG�UH�DVVXUH�KHU�WKDW�ZKDW�KDSSHQHG�
ZDV�QRW�KHU�IDXOW�

�9 'R�QRW�DGRSW�D�EODPLQJ�RU�LQYHVWLJDWLYH�VW\OH��VXFK�DV�DVNLQJ�TXHVWLRQV�OLNH�³:K\�GLG�\RX�QRW�
VFUHDP�ZKHQ�KH�UDSHG�\RX"´��RU�³:K\�GLG�\RX�JR�WKHUH"�<RX�NQRZ�KRZ�GDQJHURXV�LW�LV�´

�9 %HOLHYH�KHU�VWRU\�
�9 $VVXUH�FRQILGHQWLDOLW\��HVSHFLDOO\�LI�WKH�ZRPDQ���JLUO�WHOOV�\RX�WKH�SHUSHWUDWRU¶V�QDPH�
�9 'R�QRW�IRUFH�KHU�LQWR�WDNLQJ�DFWLRQV�E\�VD\LQJ�³\RX�PXVW�JR�WR�WKH�KRVSLWDO´��RU�³\RX�PXVW�JR�WR�
WKH�SROLFH´��2IIHU�WR�DFFRPSDQ\�KHU�WR�WKH�KRVSLWDO�DQG�WKH�SROLFH��LI�WKLV�LV�ZKDW�VKH�GHFLGHV�WR�
GR��

��� 'LVWULEXWH�WKH�KDQGRXW�³:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�WKH�SK\VLFDO�DVSHFWV�RI�
UDSH�´�*R�WKURXJK�LW�ZLWK�WKH�SDUWLFLSDQWV�

127(��,I�WKH�SDUWLFLSDQWV�ILQG�LW�GLIILFXOW�WR�JUDVS�WKH�PDLQ�LGHDV�RQ�WKH�DWWLWXGHV�QHHGHG�WR�KHOS�D�
VXUYLYRU�RI�UDSH��SHUIRUP�D�UROH�SOD\�DW�WKLV�SRLQW�LQ�ZKLFK�WKH�WZR�IDFLOLWDWRUV�DFW�RXW�D�W\SLFDO�FRQYHU�
VDWLRQ�VKRZLQJ�KRZ�D�³JRRG´�WUDLQHG�KHOSHU�VKRXOG�DFW��7KH�SDUWLFLSDQWV�VKRXOG�WKHQ�GHVFULEH�KRZ�
WKH\�VDZ�WKH�TXDOLWLHV�EHLQJ�SXW�LQWR�SUDFWLFH�LQ�WKH�UROH�SOD\��DQG�ZKDW�WKH\�OHDUQHG�IURP�LW��



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO� n

:KDW�WUDLQHG�KHOSHUV�VKRXOG�NQRZ�DERXW�
WKH�SK\VLFDO�DVSHFWV�RI�UDSH

:KHQ�D�ZRPDQ�RU�D�JLUO�ZKR�KDV�EHHQ�UDSHG�DVNV�\RX�IRU�KHOS��\RX�DV�D�WUDLQHG�KHOSHU�VKRXOG�EH�
DZDUH�RI�WKH�IROORZLQJ�

<RX�VKRXOG��
�9 RIIHU�SURIHVVLRQDO�DQG�QRQ�MXGJPHQWDO�LQIRUPDWLRQ�RQ�WKH�RSWLRQV�IRU�PHGLFDO�WUHDWPHQW�
�9 RIIHU�WR�DFFRPSDQ\�WKH�VXUYLYRU�WR�WKH�KRVSLWDO�DQG�VWD\�ZLWK�KHU��DQG�HQVXUH�WKDW�VKH�LV�DW�
WHQGHG�WR�E\�D�WUDLQHG�DQG�±�LI�SRVVLEOH�±�IHPDOH�KHDOWK�ZRUNHU�

�9 EH�ZLWK�KHU�DQG�VXSSRUW�KHU�WKURXJKRXW�WKH�SURFHVV�RI�PHGLFDO�WUHDWPHQW�E\�IROORZLQJ�XS�RQ�
KHU�LQ�WKH�ILUVW�IHZ�ZHHNV�DIWHU�WKH�LQFLGHQW�DQG�HQFRXUDJLQJ�KHU�WR�JR�EDFN�WR�WKH�KRVSLWDO�IRU�
DQ\�IXUWKHU�DSSRLQWPHQWV�

�9 FROODERUDWH�ZLWK�KHDOWK�SHUVRQQHO�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD�DQG�ZLWKLQ�\RXU�DUHD�RI�
RSHUDWLRQ�

<RX�VKRXOG�127�
�� XQGHUWDNH�PHGLFDO�H[DPLQDWLRQV�RU�DGPLQLVWHU�GUXJV�
�� DVN�TXHVWLRQV�DERXW�KHU�KHDOWK�VWDWXV�
�� PDNH�DVVXPSWLRQV�DERXW�ZKDW�KDSSHQHG�

:KDW�VKRXOG�\RX�NQRZ�WR�DFW�SURIHVVLRQDOO\�ZKHQ�GHDOLQJ�ZLWK�WKH�SK\VLFDO�DVSHFWV�RI�UDSH"

�� 5DSH�LV�D�EUXWDO�H[SHULHQFH�LQ�ZKLFK�WKH�YLFWLP�WRWDOO\�ORVHV�FRQWURO�RYHU�KHU�ERG\��7KHUHIRUH��
\RX�QHHG�WR�EH�YHU\�FDUHIXO�DERXW�KRZ�\RX�WDON�WR�KHU��

�� 7KUHDWHQLQJ�KHU�RU�WU\LQJ�WR�IRUFH�KHU�WR�JR�WR�KRVSLWDO�LI�VKH�GRHV�QRW�ZDQW�WR�±�HYHQ�LI�\RX�
EHOLHYH�\RX�DUH�GRLQJ�WKLV�LQ�KHU�EHVW�LQWHUHVW�±�ZLOO�127�KHOS�KHU��EXW�ZLOO�PDNH�KHU�WUDXPD�
ZRUVH�DQG�PDNH�KHU�HYHQ�PRUH�UHVLVWDQW��

�� 6R�ZKHQ�\RX�WDON�ZLWK�KHU��
��DVVXUH�KHU�WKDW�VKH�LV�LQ�FRQWURO�RI�ZKDW�ZLOO�KDSSHQ�WR�KHU�QH[W��DQG�WKDW�\RX
DUH�WKHUH�WR�DVVLVW�KHU�LQ�PDNLQJ�JRRG�FKRLFHV�IRU�KHUVHOI��
��H[SODLQ�WR�KHU�WKDW�LW�LV�QRUPDO�DIWHU�VXFK�D�WHUULEOH�H[SHULHQFH�WKDW�VKH�ZRXOG�SUHIHU�WR�
ZLWKGUDZ�DQG�ZDVK�KHUVHOI�DQG�JHW�VRPH�UHVW�UDWKHU�WKDQ�WDONLQJ�DERXW�LW�DQG�VHHLQJ�D�GRFWRU��
KRZHYHU��ERWK�IRU�VKRUW�WHUP�PHGLFDO�UHDVRQV�DQG��LQ�WKH�ORQJHU�WHUP��WR�KHOS�LI�VKH�GHFLGHV�WR�
WDNH�OHJDO�DFWLRQ��LW�LV�LPSRUWDQW�WR�JHW�PHGLFDO�KHOS�DV�VRRQ�DV�SRVVLEOH��

�� 7KH�ILUVW����KRXUV�±���IXOO�GD\V�±�DUH�FUXFLDO�IRU�DQ�HIIHFWLYH�PHGLFDO�LQWHUYHQWLRQ��*HQWO\�DVN�
KHU�H[DFWO\�ZKHQ�WKH�LQFLGHQW�WRRN�SODFH��7KH�SUHFLVH�WLPH�LV�FULWLFDO�EHFDXVH�ZLWKLQ�WKH�ILUVW�
���KRXUV�RI�D�UDSH�WKHUH�LV�D�YHU\�JRRG�FKDQFH�WKDW�VKH�FDQ�EH�WUHDWHG�HIIHFWLYHO\�WR�SUHYHQW�
KHU�JHWWLQJ�SUHJQDQW�RU�EHLQJ�LQIHFWHG�ZLWK�+,9�$,'6��



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO� o

�¾ 6R�LI�VKH�LV�ZLWKLQ�WKLV����KRXUV�WLPH�VSDQ��DQG�LI�WKHUH�LV�D�UHDOLVWLF�FKDQFH�RI�JHWWLQJ�DOO�WKH�
UHOHYDQW�PHGLFDO�WUHDWPHQW�LQ�\RXU�DUHD�LQ�WLPH��H[SODLQ�WR�KHU�FDOPO\�EXW�FOHDUO\�WKDW�VKH�KDV�
D�YHU\�JRRG�FKDQFH�RI�DYRLGLQJ�EHLQJ�LQIHFWHG�ZLWK�+,9�$,'6�RU�JHWWLQJ�SUHJQDQW�LI�VKH�JRHV�
WR�KRVSLWDO�VWUDLJKW�DZD\�VR�WKDW�WKH�GUXJV�FDQ�EH�DGPLQLVWHUHG�EHIRUH�WKH����KRXUV�KDYH�
SDVVHG�

�¾ ,I�VKH�LV�EH\RQG�WKH����KRXUV��RU�LI�WKHUH�LV�QR�KHDOWK�FHQWHU�QHDUE\�ZKHUH�WKHVH�GUXJV�DUH�
DYDLODEOH��GR�QRW�PHQWLRQ�WKDW�WKH�WLPH�IRU�DGPLQLVWHULQJ�3(3�DQG�(&��WKH�GUXJV�WKDW�SUHYHQW�
+,9�LQIHFWLRQ�DQG�SUHJQDQF\��KDV�DOUHDG\�H[SLUHG��7KLV�LV�OLNHO\�WR�VFDUH�KHU�DQG�PDNH�KHU�IHHO�
GHVSHUDWH��6WLOO�HQFRXUDJH�KHU�WR�JR�WR�KRVSLWDO�VR�WKDW�KHU�SK\VLFDO�LQMXULHV�FDQ�EH�WUHDWHG��
6H[XDOO\�7UDQVPLWWHG�'LVHDVHV�SUHYHQWHG��DQG�YDFFLQDWLRQV�JLYHQ�DJDLQVW�WHWDQXV�DQG�+HSDWL�
WLV�%�

7KH�IROORZLQJ�PHGLFDO�WUHDWPHQWV�DUH�PRVW�XVXDOO\�RIIHUHG�E\�KRVSLWDOV�DIWHU�UDSH�

�� 3RVW�([SRVXUH�3URSK\OD[LV��3(3���WKLV�SUHYHQWV�DQ�+,9�LQIHFWLRQ��EXW�WUHDWPHQW�PXVW�EH�
VWDUWHG�ZLWKLQ�WKH�ILUVW���GD\V�����KRXUV���DQG�WKH�VXUYLYRU�PXVW�FRQWLQXH�WDNLQJ�WKH�DQWL�
UHWURYLUDO�GUXJV�IRU����GD\V���
�
3(3�LV�QRW�D�WUHDWPHQW�IRU�+,9���$,'6��DQG�FDQQRW�VWRS�D�SHUVRQ�ZKR�DOUHDG\�KDV�+,9�IURP�
GHYHORSLQJ�$,'6��

�� (PHUJHQF\�FRQWUDFHSWLRQ��(&���WKLV�LV�XVXDOO\�D�SLOO�ZKLFK�ZLOO�VWRS�D�SUHJQDQF\�IURP�RFFXUULQJ�
LI�LW�LV�WDNHQ�ZLWKLQ�WKH�ILUVW���GD\V�����KRXUV���
�
$Q�(&�ZLOO�KDYH�QR�HIIHFW�LI�LW�LV�WDNHQ�DIWHU����KRXUV��RU�LI�WKH�ZRPDQ�LV�DOUHDG\�SUHJQDQW��$Q�
(&�ZLOO�QRW�KDUP�WKH�EDE\�LQ�DQ\�ZD\�LI�VKH�LV�DOUHDG\�SUHJQDQW��DQG�LW�ZLOO�KDYH�QR�HIIHFW�RQ�
KHU�DELOLW\�WR�JHW�SUHJQDQW�LQ�WKH�IXWXUH��

�� 7UHDWPHQW���DQWLELRWLFV�IRU�WKH�SUHYHQWLRQ��RU�WUHDWPHQW��RI�VH[XDOO\�WUDQVPLWWHG�GLVHDVHV

�� 9DFFLQDWLRQV�DJDLQVW�7HWDQXV��³ORFN�MDZ´��DQG�+HSDWLWLV�%��³\HOORZ�MDQQDK´�

�� 7UHDWPHQW�RI�ZRXQGV�DQG�EURNHQ�ERQHV��IUDFWXUH�VHWWLQJ���LQFOXGLQJ�SDLQ�PDQDJHPHQW



�� *HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�
$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S���I�

([HUFLVH����3UHSDULQJ�WKH�KRPHZRUN��/LVWHQLQJ�VXUYH\�DERXW�³JHQGHU´��
�������PLQXWHV�

0HWKRG��3UHVHQWDWLRQ

+DQGRXW��,QVWUXFWLRQV�IRU�WKH�OLVWHQLQJ�VXUYH\

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�DW�WKH�HQG�RI�WKH�PRGXOH�WKH\�ZLOO�EH�VHW�D�KRPHZRUN�WDVN�WKDW�

LV�VXSSRVHG�WR�EH�FRPSOHWHG�EHIRUH�FRPLQJ�EDFN�IRU�WKH�QH[W�PRGXOH��7KLV�KRPHZRUN�ZLOO�EH�D�
OLVWHQLQJ�VXUYH\��

��� $VN�WKH�SDUWLFLSDQWV�WR�ZRUN�WRJHWKHU�LQ�SDLUV�ZLWK�VRPHRQH�ZKR�OLYHV�FORVH�WR�WKHP��*LYH�WKHP�
WKH�IROORZLQJ�LQVWUXFWLRQV�IRU�D�OLVWHQLQJ�VXUYH\�WKDW�VKRXOG�EH�GRQH�ZLWKLQ�WKH�QH[W�����ZHHNV���

��� $VN�WKHP�WR�SUHSDUH�WKLV�VXUYH\�E\�JHWWLQJ�WRJHWKHU�ZLWK�WKHLU�SDUWQHU��UHDGLQJ�WKURXJK�WKH�
LQVWUXFWLRQV��KDQGRXW��DQG�GLYLGLQJ�WKH�WDVNV��ZKR�ZLOO�OLVWHQ�ZKHUH���7KH\�VKRXOG�DOVR�DJUHH�RQ�
WKH�GDWH�RQ�ZKLFK�WKH\�ZLOO�PHHW�DJDLQ���

��� 7KH\�VKRXOG�WKHQ�GR�WKH�DFWXDO�OLVWHQLQJ��ZKLFK�WKH\�GR�RQ�WKHLU�RZQ��DQG�WKHQ�PHHW�ZLWK�WKHLU�
SDUWQHUV�DW�WKH�DJUHHG�GDWH�DQG�WLPH�WR�FRPELQH�WKHLU�UHVXOWV�

&DUU\�RXW�D�WUDLQLQJ�HYDOXDWLRQ�RI�WKLV�PRGXOH�



*HQGHU�$ZDUHQHVV�DQG�*HQGHU�%DVHG�9LROHQFH0RGXOH����DGYDQFHG�OHYHO�

�$GDSWHG�IURP��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�
$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S���I�

,QVWUXFWLRQV�IRU�WKH�OLVWHQLQJ�VXUYH\���
�KRPHZRUN�PRGXOH�����

$�OLVWHQLQJ�VXUYH\�LV�GLIIHUHQW�IURP�WUDGLWLRQDO�VXUYH\V�LQ�ZKLFK�UHVHDUFKHUV�GHFLGH�EH�
IRUHKDQG�ZKDW�WKH\�ZDQW�WR�ILQG�RXW�DERXW��DQG�SUHSDUH�SUHFLVH�TXHVWLRQQDLUHV�WR�JHW�
WKH�LQIRUPDWLRQ��,Q�D�OLVWHQLQJ�VXUYH\��WKH�WHDP�OLVWHQV�FDUHIXOO\�WR�XQVWUXFWXUHG�FRQ�
YHUVDWLRQV�DURXQG�WKHP�LQ�ZKLFK�SHRSOH�IHHO�UHOD[HG��DQG�ZKHUH�WKH\�WDON�DERXW�WKH�
WKLQJV�ZKLFK�FRQFHUQ�WKHP�WKH�PRVW��

/LVWHQLQJ�VXUYH\V�RQ�³JHQGHU´�DUH�DOVR�GRQH�E\�OLVWHQLQJ�TXLHWO\�LQ�LQIRUPDO�VLWXDWLRQV�
LQ�ZKLFK�ZRPHQ�FDQ�WDON�IUHHO\��,W�LV�DERXW�DFWLYH�OLVWHQLQJ�RQ�WKH�IROORZLQJ�LVVXHV�

:KDW�DUH�ZRPHQ
�� ZRUULHG�DERXW
�� KDSS\�DERXW
�� VDG�DERXW
�� DQJU\�DERXW
�� KRSHIXO�DERXW"

7KH�OLVWHQHUV�VKRXOG�127�DVN�TXHVWLRQV�RU�WU\�WR�FDUU\�RXW�LQWHUYLHZV��EXW�VLPSO\�OLVWHQ�
WR�ZKDW�ZRPHQ�DUH�WDONLQJ�DERXW�UHJDUGLQJ�RI�WKH�IHHOLQJV�PHQWLRQHG�DERYH��

7KH�OLVWHQLQJ�FDQ�WDNH�SODFH�DW�LQIRUPDO�SODFHV���DW�WKH�PDUNHW��RQ�EXVHV��DW�ZDVKLQJ�
SODFHV��DW�KHDOWK�FOLQLFV��DW�FKXUFK�HYHQWV��RU�DQ\ZKHUH�LQ�\RXU�FRPPXQLW\��&RQFHQWUD�
WH�RQ�OLVWHQLQJ�FDUHIXOO\��\RX�FDQ�UHFRUG�\RXU�REVHUYDWLRQV�ODWHU�

7KH�QH[W�REMHFWLYH�LV�WR�GLVWULEXWH�WKH�WDVNV��ZKR�ZLOO�OLVWHQ�ZKHUH"��EHWZHHQ�\RX��<RX�
VKRXOG�GR�WKH�OLVWHQLQJ�LQGLYLGXDOO\�DQG�UHFRUG�\RXU�ILQGLQJV��<RX�VKRXOG�WKHQ�PHHW�
DIWHU�WZR�ZHHNV��VKDUH�\RXU�LQVLJKWV��DQG�ZULWH�GRZQ�ZKDW�\RX�KDYH�OHDUQW��
$UUDQJH�D�WLPH�IRU�\RXU�WHDP�WR�PHHW��(DFK�WHDP�ZLOO�SUHVHQW�LWV�ILQGLQJV�DW�WKH�QH[W�
WUDLQLQJ��ZKHUH�ZH�ZLOO�HYDOXDWH�WKHP�WRJHWKHU�

%H�DZDUH�RI�WKH�IROORZLQJ��7KLV�W\SH�RI�OLVWHQLQJ�VXUYH\�SURYLGHV�OLVWHQHUV�ZLWK�ORWV�RI�
LQVLJKWV�LQWR�ZKDW�WKH�³UHDO�LVVXHV´�RI�ZRPHQ�DUH��,W�LV�DPD]LQJ�KRZ�PDQ\�QHZ�WKHPHV�
DUH�GLVFRYHUHG�E\�OLVWHQLQJ�VXUYH\V���HYHQ�E\�SHRSOH�ZKR�WKLQN�WKH\�DOUHDG\�NQRZ�WKHLU�
FRPPXQLW\�TXLWH�ZHOO�





Module 3:
Basic Helping Skills:
Offering initial support to a survivor of
gender-based violence
(Advanced Level)
Section 1: Introduction to basic helping
Section 2: Understanding basic helping skills
Section 3: Practicing basic helping skills
Section 4: Basics about crisis and trauma



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

2EMHFWLYHV�RI�WKH�PRGXOH��
�
,Q�WKLV�PRGXOH��WKH�SDUWLFLSDQWV�ZLOO
�� OHDUQ�DERXW�WKH�PHDQLQJ�RI�³KHOSLQJ´�LQ�PHGLFD�PRQGLDOH�/LEHULD¶V�DS�
SURDFK��DQG�WKH�UROH�RI�WKH�GLIIHUHQW�NH\�SOD\HUV�LQ�FDVH�PDQDJHPHQW�

�� XQGHUVWDQG�DQG�SUDFWLFH�WKH�VWHSV�RI�EDVLF�KHOSLQJ�IRU�VXUYLYRUV�RI�JHQ�
GHU�EDVHG�YLROHQFH�

�� EH�LQWURGXFHG�WR�FULVLV�DQG�WUDXPD��

0DWHULDOV�QHHGHG�IRU�PRGXOH���

9� )OLSFKDUW��QHZVSULQW��SDSHUV��PDUNHUV��PDQLOD�FDUGV��PDVNLQJ�WDSH��� �
� FUD\RQV
9� $�PDS�RI�6RXWK�(DVWHUQ�/LEHULD
9� 3HUIRUDWHG�SKRWRFRSLHV�RI�WKH�KDQGRXWV
9� 3HUIRUDWHG�PDQLOD�IROGHUV�ZLWK�VRPH�VKHHWV�RI�EODQN�SDSHU�DQG�D�SHQ��
� IRU�HDFK�SDUWLFLSDQW�WR�WDNH�QRWHV�DQG�ILOH�KHU�KDQGRXWV�

127(��,I�SRVVLEOH��LW�ZRXOG�EH�KHOSIXO�WR�LQYLWH�D�UHSUHVHQWDWLYH�RI�WKH�UHV�
SHFWLYH�FRXQWLHVµ�6*%9�WDVN�IRUFH�IRU�WKH�WKLUG�VHFWLRQ�RI�WKLV�PRGXOH�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

%DVLF�+HOSLQJ�6NLOOV��2IIHULQJ�LQLWLDO�VXSSRUW�WR�D�VXUYLYRU�RI�
JHQGHU�EDVHG�YLROHQFH�
,QWURGXFWLRQ�IRU�IDFLOLWDWRUV

:K\�D�PRGXOH�RQ�EDVLF�KHOSLQJ�VNLOOV"

0RGXOH���RQ�EDVLF�KHOSLQJ�VNLOOV�FDQ�EH�VHHQ�DV�WKH�FRUQHUVWRQH�RI�WKH�ZKROH�VHULHV��,W�LV�SODFHG�LQ�
WKH�PLGGOH�RI�WKH�PRGXOHV�DQG�SUHVHQWV�WKH�EDVLF�³WRRO´�ZKLFK�WUDLQHG�KHOSHUV�RI�DOO�FDWHJRULHV�±�
FRPPXQLW\�YROXQWHHUV�DV�PXFK�DV�VWDII�PHPEHUV�RI�PHGLFD�PRQGLDOH�/LEHULD��DQG�SDUWLFXODUO\�WKH�
GLVWULFW�DQG�SV\FKRVRFLDO�FRXQVHORUV�±�DUH�H[SHFWHG�WR�XVH�IURP�WKHLU�ILUVW�PHHWLQJ�ZLWK�D�ZRPDQ�RU�
JLUO�LQ�QHHG�RQZDUGV��%DVLF�KHOSLQJ�VNLOOV�DUH�WKH�IRXQGDWLRQ�RI�DQ\�IXUWKHU�LQ�GHSWK�KHOSLQJ�LQWHUYHQ�
WLRQ��DQG�LQ�WKLV�PDQXDO�WKHVH�ILYH�VNLOOV�±�RU�VWHSV�±�DUH�QDPHG�DV�IROORZV�

�� $FWLYH�OLVWHQLQJ
�� $VVHVVLQJ�GDQJHU�DQG�QHHGV
�� *LYLQJ�LQIRUPDWLRQ
�� 0DNLQJ�DQ�DFWLRQ�SODQ�WRJHWKHU
�� )ROORZLQJ�XS��

7KHVH�VWHSV�DUH�DFFRPSDQLHG�E\�DQ�HTXDOO\�EDVLF�DWWLWXGH��QDPHO\�HPSDWK\��L�H��IHHOLQJ�³LQWR´�WKH�
SHUVRQ�ZKR�LV�EHLQJ�OLVWHQHG�WR���DQG�WKH�SULQFLSOH�RI�³NHHSLQJ�VHFUHWV´��ZKLFK�LQ�WHFKQLFDO�WHUPV�LV�
FDOOHG�³FRQILGHQWLDOLW\´��$OO�WKHVH�HOHPHQWV�DUH�QRW�RQO\�SUHVHQWHG��EXW�DOVR�SUDFWLFHG�DORQJ�ZLWK�H[HU�
FLVHV�DQG�HVSHFLDOO\�UROH�SOD\V�

7KH�XQGHUO\LQJ�FRQFHSW�RI�EDVLF�KHOSLQJ�±�ZKLFK�LV�DOVR�WKH�IRXQGDWLRQ�RI�WKH�DGYDQFHG�VNLOOV�LQ�PR�
GXOH���±�LV�WKDW�QR�PDWWHU�ZKR�PHHWV�D�ZRPDQ�RU�JLUO�LQ�QHHG�ILUVW��DOO�NH\�SOD\HUV�RI�WKH�MRLQW�KHOSLQJ�
LQWHUYHQWLRQ�WKDW�PHGLFD�PRQGLDOH�/LEHULD�RIIHUV�KDYH�WR�IROORZ�WKHVH�VDPH�VWHSV��ZKHWKHU�WKH\�DUH�D�
FRPPXQLW\�YROXQWHHU�RU�D�SV\FKRVRFLDO�FRXQVHORU��

7R�HQVXUH�D�VPRRWK�FROODERUDWLRQ�EHWZHHQ�DOO�VHUYLFHV��HQDEOLQJ�WKH�VXUYLYRU�WR�KDYH�DFFHVV�WR�DOO�
QHFHVVDU\�DQG�KHOSIXO�LQIRUPDWLRQ��LW�LV�DOVR�YLWDO�WR�LQVWDOO�VDIH�DQG�IXQFWLRQDO�PHFKDQLVPV�IRU�FDVH�
PDQDJHPHQW��DQG�WKLV�ZLOO�EH�DQRWKHU�FRUH�WRSLF�RI�PRGXOH����&DVH�PDQDJHPHQW�LV�XQGHUVWRRG�
KHUH�DV�D�KHOSLQJ�SURFHVV�ZKHUHE\�GLIIHUHQW�VHUYLFHV�ZRUN�WRJHWKHU�YHU\�ZHOO�DQG�SURIHVVLRQDOO\��VR�
WKDW�WKH�ZRPDQ�RU�JLUO�LQ�QHHG�LV�EHVW�WDNHQ�FDUH�RI��7KLV�QRW�RQO\�LQFOXGHV�FROODERUDWLRQ�DPRQJVW�WKH�
VHUYLFHV�DYDLODEOH�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD��EXW�DOVR�ZLWK�RWKHU�VHUYLFH�SURYLGHUV�DQG�ZLWK�WKH�
6*%9��ZKLFK�PHDQV��VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH��WDVN�IRUFH�

7KH�PRGXOH�DOVR�LQWURGXFHV�WKH�WRSLFV�RI�WUDXPD�DQG�FULVLV��DQG�RIIHUV�EDVLF�LQVLJKWV�LQWR�WKH�VSHFLDO�
QHHGV�RI�SHRSOH�ZKR�KDYH�JRQH�WKURXJK�WHUULEOH�HYHQWV��+RZHYHU��WKH�PDLQ�REMHFWLYH�RI�WKLV�VHFWLRQ�
LV�WR�SUHVHQW�D�EDVLF�LQWURGXFWLRQ�WR�WUDXPD��ZLWK�WKH�KHOS�RI�D�VWRU\�DQG�D�SHUVRQDO�DSSURDFK���ZKLOH�
DW�WKH�VDPH�WLPH�WU\LQJ�WR�DYRLG�ZRUNLQJ�WKHUDSHXWLFDOO\�RQ�WKH�SDUWLFLSDQWV¶�RZQ�SDLQ��2QO\�SV\FKR�
VRFLDO�FRXQVHORUV�ZLOO�GHDO�ZLWK�WUDXPD�LQ�LWV�VWULFW�VHQVH��L�H��ZRUNLQJ�RQ�XQEHDUDEOH�V\PSWRPV�OLNH�
VOHHSOHVVQHVV�RU�EHLQJ�FRQVWDQWO\�RQ�WKH�DOHUW�DQG�KDYLQJ�UHFXUUHQW�LQWUXVLYH�LPDJHV���DQG�WKLV�ZLOO�
EH�D�FHQWUDO�WRSLF�LQ�PRGXOH����([SHULHQFHV�LQ�/LEHULD��DQG�DOVR�LQ�RWKHU�SODFHV�ZKHUH�PHGLFD�PRQ�
GLDOH�KDV�EHHQ�DFWLYH��VKRZ�WKDW�DFWXDOO\�75($7,1*�WUDXPDWL]HG�SHRSOH�QHHGV�VSHFLDO�WUDLQLQJ��DQG�
WKHVH�KHOSHUV�KDYH�WR�EH�SURIHVVLRQDOO\�VXSSRUWHG��+RZHYHU��%(,1*�+(/3)8/�WR�WUDXPDWL]HG�SHRSOH�
DQG�FRQWULEXWLQJ�WR�WKHP�IHHOLQJ�EHWWHU�DQG�ILQGLQJ�WKHLU�RZQ�VROXWLRQV�WR�WKH�EXUQLQJ�LVVXHV�WKDW�WKH\�
KDYH�WR�GHDO�ZLWK�LQ�WKH�DIWHUPDWK�RI�WUDXPD��LV�VRPHWKLQJ�WKDW�$//�KHOSHUV�FDQ�GR�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

+RZ�LV�WKLV�PRGXOH�DUUDQJHG"

7KLV�PRGXOH�LV�VSHFLDO�LQ�WKDW�WKH�WUDLQLQJ�ODVWV�IRU�IRXU�GD\V�LQVWHDG�RI�WKUHH��:KLOH�LW�LV�VWURQJO\�
UHFRPPHQGHG�WKDW�WKHUH�DUH�WZR�IDFLOLWDWRUV�IRU�DOO�PRGXOHV��WKLV�LV�DQ�DEVROXWH�QHFHVVLW\�IRU�WKHVH�
SDUWLFXODU�IRXU�GD\V��DV�WKH\�ZRXOG�SODFH�WRR�KLJK�D�EXUGHQ�RQ�D�VLQJOH�IDFLOLWDWRU�

7KH�WRSLFV�ZLOO�XQIROG�DV�IROORZV��7KH�ILUVW�GD\�LV�GHGLFDWHG�WR�ORRNLQJ�DW�WKH�FRQFHSW�RI�³KHOSLQJ´�LQ�
ERWK�LWV�WUDGLWLRQDO�VHQVH�DQG�LQ�WKH�FRQWHPSRUDU\�XQGHUVWDQGLQJ�RI�PDQ\�VHUYLFH�RUJDQL]DWLRQV��LQ�
FOXGLQJ�PHGLFD�PRQGLDOH�/LEHULD��,W�DOVR�WULHV�WR�HQVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKH�GLIIHUHQW�
UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�YDULRXV�WUDLQHG�KHOSHUV�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD��7KH�VHFRQG�
VHFWLRQ�HQKDQFHV�WKH�SDUWLFLSDQWV¶�XQGHUVWDQGLQJ�RI�FRQILGHQWLDOLW\�DV�D�NH\�SULQFLSOH�LQ�KHOSLQJ��DQG�
EXLOGV�WKHLU�FDSDFLW\�IRU�HPSDWK\��,W�DOVR�H[SODLQV�ZKDW�WKH�EDVLF�KHOSLQJ�VNLOOV�DUH�DOO�DERXW�ZLWK�WKH�
DLG�RI�D�VWRU\�DQG�SLFWXUHV�ZKLFK�SRUWUD\�WKH�ILYH�VWHSV��7KH�WKLUG�VHFWLRQ�JRHV�WKURXJK�WKH�VWHSV�RQ�
D�SUDFWLFDO�OHYHO�DQG�LQYLWHV�WKH�SDUWLFLSDQWV�WR�H[SHULHQFH�ZRUNLQJ�RQ�WKHP�WKURXJK�UROH�SOD\V��$�UH�
SUHVHQWDWLYH�RI�WKH�6*%9�WDVN�IRUFH�ZLOO�EH�LQYLWHG�WR�MRLQ�WKH�WUDLQLQJ�DW�WKLV�SRLQW�WR�JLYH�LQSXW�RQ�WKH�
YDULRXV�VHUYLFHV�WKDW�DUH�DYDLODEOH�WR�ZRPHQ�DQG�JLUOV�XQGHUJRLQJ�JHQGHU�EDVHG�YLROHQFH�LQ�/LEHULD��
7KH�ILQDO�VHFWLRQ�GHHSHQV�WKH�VNLOOV�WKDW�KDYH�EHHQ�OHDUQW�ZLWK�DQRWKHU�URXQG�RI�UROH�SOD\LQJ�LQ�SOHQD�
U\��DQG�RIIHUV�D�EDVLF�LQWURGXFWLRQ�WR�FULVLV�DQG�WUDXPD�ZLWK�D�IRFXV�RQ�SRVW�WUDXPDWLF�JURZWK�ZKLFK�LV�
HPEHGGHG�LQ�WKH�SDOP�WUHH�VWRU\�

:KDW�\RX�DV�IDFLOLWDWRUV�VKRXOG�EH�SUHSDUHG�IRU�

�¾ +HOSLQJ�LV�GLIILFXOW��/LVWHQLQJ��UDWKHU�WKDQ�JLYLQJ�DGYLFH�RU�MXPSLQJ�VWUDLJKW�WR�RIIHULQJ�VROX�
WLRQV��LV�D�ELJ�FKDOOHQJH�IRU�DOPRVW�DOO�KHOSHUV��,W�LV�HYHQ�UHLQIRUFHG�E\�FRPPXQDO�LGHDV�WKDW�
KHOSHUV�±�LQ�D�WUDGLWLRQDO�VHW�XS�±�DUH�SHRSOH�RI�DXWKRULW\�ZKR�PXVW�NQRZ�EHVW�ZKDW�D�SHUVRQ�
LQ�QHHG�VKRXOG�GR��7KH�FRUH�DVVXPSWLRQ�WKDW�PHGLFD�PRQGLDOH�/LEHULD�ZDQWV�WR�SURPRWH��
QDPHO\�WKDW�KHOSLQJ�PHDQV�HPSRZHULQJ�ZRPHQ�DQG�JLUOV�WR�ILQG�WKHLU�RZQ�VROXWLRQV�DQG�PDNH�
WKHLU�RZQ�FKRLFHV��PLJKW�FDXVH�FRQVLGHUDEOH�FRQIXVLRQ�DPRQJVW�SDUWLFLSDQWV�ZKR�PD\�NHHS�
UHYHUWLQJ�EDFN�WR�WKH�³ROG�SDWWHUQ´�RI�JLYLQJ�DGYLFH��,W�ZLOO�QHHG�D�ORW�RI�UROH�SOD\LQJ�DQG�JRRG�
IHHGEDFN�IRU�WKH�SDUWLFLSDQWV�WR�LQWHJUDWH�WKHVH�QHZ�VNLOOV�DQG�WR�XQGHUVWDQG�ZK\�LW�PLJKW�EH�
PRUH�HPSRZHULQJ�IRU�D�FOLHQW�WR�ILQG�KHU�RZQ�VROXWLRQV���
$OVR�HQFRXUDJH�WKH�SDUWLFLSDQWV�WR�WU\�GLIIHUHQW�DSSURDFKHV�WR�DFKLHYLQJ�WKH�JRDOV�RI�WKH�
KHOSLQJ�VWHSV��H�J��ZKDW�TXHVWLRQV�FRXOG�EH�DVNHG�WR�DVVHVV�VDIHW\�LQ�VWHS���WKDW�VRXQG�FDULQJ�
UDWKHU�WKDQ�LQWLPLGDWLQJ�WR�WKH�SHUVRQ�SOD\LQJ�WKH�FOLHQW"�,Q�VWHS����KRZ�FDQ�D�KHOSHU�DVVLVW�WKH�
FOLHQW�WR�PDNH�DQ�DFWLRQ�SODQ�ZLWKRXW�EHLQJ�WRR�JXLGLQJ"�+RZ�FDQ�WKH�KHOSHU�LQYLWH�WKH�FOLHQW�
WR�FRPH�EDFN��RU�RIIHU�WR�YLVLW�KHU��ZLWKRXW�VRXQGLQJ�WRR�LQWUXVLYH�LQ�VWHS��"�$QG�LQ�JHQHUDO�
WKURXJKRXW�WKH�KHOSLQJ�SURFHVV��+RZ�FDQ�WKH�KHOSHUV�UHDFK�WKHLU�FOLHQWV�QRW�RQO\�RQ�DQ�LQIRU�
PDWLRQDO�OHYHO��EXW�HTXDOO\�DQG�LPSRUWDQWO\�RQ�WKH�OHYHO�RI�WKHLU�IHHOLQJV��VR�WKDW�WKH�KHOSHUV�
DUH�DOVR�VXSSRUWLQJ�WKHP�HPRWLRQDOO\"�

�¾ 6WLFN�WR�WKH�UXOHV�RI�IHHGEDFN��7KH�VHFRQG�VHFWLRQ�VWDUWV�ZLWK�DQ�LQWURGXFWLRQ�WR�IHHGEDFN��
7KHVH�UXOHV�DUH�LPSRUWDQW�IRU�WKH�SURFHVV�RI�UROH�SOD\LQJ�DV�WKLV�ZLOO�QDWXUDOO\�HQWDLO�JLYLQJ�IHHG�
EDFN�DERXW�WKRVH�DUHDV�RI�D�SHUIRUPDQFH�WKDW�\RX�IHHO�FRXOG�EH�LPSURYHG��(QVXUH�WKDW�\RX�
DV�IDFLOLWDWRUV�DOVR�LQWHJUDWH�WKHVH�UXOHV�LQWR�\RXU�ZD\�RI�WUDLQLQJ��DQG�PDNH�VXUH�WKDW�RWKHU�
SHRSOH¶V�IHHGEDFN�DOZD\V�IROORZV�WKHVH�UXOHV���

�¾ 7UDXPD�LV�XVXDOO\�D�WRSLF�WKDW�DURXVHV�D�VWURQJ�HPRWLRQDO�LQWHUHVW�DPRQJVW�WKH�SDUWLFLSDQWV��
0RVW�SHRSOH�LQ�/LEHULD�KDYH�EHHQ�H[SRVHG�WR�LW��HLWKHU�GLUHFWO\�WKURXJK�XQGHUJRLQJ�WUDXPDWLF�
H[SHULHQFHV�WKHPVHOYHV�RU�LQGLUHFWO\�WKURXJK�KDYLQJ�UHODWLYHV�ZKR�DUH�VWLOO�VXIIHULQJ�IURP�WKH�
FRQVHTXHQFHV�RI�ZDU�DQG�YLROHQFH��7KH�PHWKRGRORJ\�XVHG�LQ�WKH�VWRU\�RI�WKH�SDOP�WUHH�WULHV�
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WR�EDODQFH�WKH�GHVWUXFWLRQ��WKH�³VWRQH´��ZLWK�WKH�SRWHQWLDO�WR�JURZ�LQ�WKH�IDFH�RI�DGYHUVLW\��WKH�
³ZDWHU´���,W�WULHV�WR�PDNH�VXUH�WKDW�LQWURGXFLQJ�WKH�SDUWLFLSDQWV�WR�WKH�WRSLF�RI�WUDXPD�IRU�WKH�
ILUVW�WLPH�LV�GRQH�VDIHO\��VR�WKDW�\RX�DV�IDFLOLWDWRUV�GR�QRW�KDYH�WR�GHDO�ZLWK�SDUWLFLSDQWV�EH�
FRPLQJ�XQVWDEOH��FU\LQJ��RU�XQGHUJRLQJ�IODVKEDFNV�DV�D�UHVXOW�RI�\RXU�SUHVHQWDWLRQ��+RZHYHU��
LW�PLJKW�EH�WKDW�WKH�VWRU\�LWVHOI�LV�HQRXJK�WR�EULQJ�EDFN�EDG�PHPRULHV��DQG�WKLV�PD\�OHDG�WR�
VWURQJ�UHDFWLRQV�DPRQJVW�VRPH�SDUWLFLSDQWV��%RWK�\RXUVHOI�DQG�\RXU�FR�IDFLOLWDWRU�VKRXOG�HQ�
VXUH�\RX�DUH�SUHSDUHG�IRU�WKLV�E\�FORVHO\�REVHUYLQJ�KRZ�WKH�SDUWLFLSDQWV�DUH�UHDFWLQJ�ZKLOH�\RX�
DUH�ZRUNLQJ�RQ�WKH�VWRU\��E\�SODQQLQJ�LQ�DGYDQFH�ZKDW�\RX�ZLOO�GR�LI�D�SDUWLFLSDQW�VWDUWV�FU\LQJ�
�L�H��ZKLFK�RI�\RX�ZLOO�VLW�QHDU�WKH�SDUWLFLSDQW�DQG�WDON�WR�KHU��RU�WDNH�KHU�RXW�RI�WKH�URRP��VR�
WKDW�WKH�FU\LQJ�GRHV�QRW�EHFRPH�³FRQWDJLRXV´���DQG�E\�PDNLQJ�VXUH�WKDW�\RXU�IDFLOLWDWLRQ�HP�
SKDVL]HV�WKH�SDUW�RI�WKH�VWRU\�WKDW�IRFXVHV�RQ�JURZWK��KLJKOLJKWLQJ�WKH�IDFW�WKDW�RXU�EHLQJ�DEOH�
WR�SDUWLFLSDWH�LQ�WKLV�WUDLQLQJ�VKRZV�WKDW�ZH�KDYH�VXUYLYHG�ZKDWHYHU�KHDY\�VWRQHV�KDYH�EHHQ�
SODFHG�LQ�RXU�OLYHV��WKDW�OLIH�KDV�SURYHQ�WR�EH�VWURQJHU�WKDQ�GHVWUXFWLRQ���
6KRXOG�WKH�SDUWLFLSDQWV�VWDUW�VKRZLQJ�D�WHQGHQF\�WR�ZDQW�WR�WHOO�WKHLU�SHUVRQDO�VWRULHV��JHQWO\�
H[SODLQ�ZK\�\RX�ZDQW�WR�OLPLW�WKHLU�VKDULQJ�DQG�LQVLVW�WKDW�WKH\�VKRXOG�RQO\�JLYH�WKH�³QDPHV´�RI�
WKHVH�³VWRQHV´��ZLWKRXW�UHODWLQJ�WKH�VWRU\�LWVHOI��VHH�LQVWUXFWLRQV�RI�WKH�SDOP�WUHH�VWRU\���.HHS�
DVNLQJ�ZKDW�JDYH�WKHP�WKH�VWUHQJWK�WR�FRQWLQXH�WKHLU�OLYHV��WKXV�DJDLQ�IRFXVLQJ�RQ�WKH�ZDWHU�
SDUW����
:K\�LV�WKLV�LPSRUWDQW"�$OWKRXJK�PDQ\�SHRSOH�WKLQN�WKDW�LW�KHOSV�WR�MXVW�³WDON�LW�RXW´�XQWLO�WKH\�
DXWRPDWLFDOO\�IHHO�EHWWHU��ZH�NQRZ�IURP�UHVHDUFK�RQ�WUDXPD�WKHUDS\�WKDW�WDONLQJ�FDQ�RQO\�EH�
KHDOLQJ�LQ�D�VDIH�HQYLURQPHQW�ZKHUH�WKH�SHUVRQ�ZKR�LV�VKDULQJ�KHU�VWRU\�KDV�DFWXDOO\�OHDUQHG�
KRZ�WR�GHDO�ZLWK�WKH�VWURQJ�HPRWLRQV�WKDW�ZLOO�VXUIDFH�ZKLOH�VKH�LV�WHOOLQJ�LW��,I�WDONLQJ�MXVW�KDS�
SHQV�VSRQWDQHRXVO\��LW�FDQ�EH�GHVWUXFWLYH�UDWKHU�WKDQ�KHDOLQJ��7KHUHIRUH��NHHS�H[SODLQLQJ�WKDW�
LW�LV�LPSRUWDQW�QRW�WR�JR�WRR�GHHSO\�LQWR�WUDXPDWLF�VWRULHV��VR�WKDW�WKH�SDUWLFLSDQWV�GRQ¶W�VWDUW�
IHHOLQJ�IORRGHG�RU�RYHU�EXUGHQHG�ZLWK�WKHLU�SDVW�H[SHULHQFHV�

:KDW�HOVH�LV�QHHGHG�IURP�\RX�DV�IDFLOLWDWRUV�

�9 3OHDVH�UHDG�WKH�ZKROH�PRGXOH�DQG�WKH�KDQGRXWV�VHYHUDO�WLPHV��ORQJ�EHIRUH�WKH�WUDLQLQJ�VWDUWV��
5HDG�WKH�FDVH�VWXGLHV�DJDLQ�DQG�DJDLQ�DQG�PDNH�\RXUVHOYHV�IDPLOLDU�ZLWK�WKH�PDLQ�FRQFHSWV�
XVHG�LQ�WKLV�PRGXOH���

�9 :KHUHYHU�\RX�XVH�UROH�SOD\V�±�HLWKHU�EHFDXVH�WKH\�DUH�SDUW�RI�WKH�H[HUFLVHV�RU�VSRQWDQHRXVO\�
WR�SUDFWLFH�D�QHZO\�DFTXLUHG�VNLOO�±�PDNH�VXUH�WKDW�\RX�KHOS�WKH�SDUWLFLSDQWV�WR�GH�UROH�DIWHU�
ZDUGV��VR�WKDW�WKH\�GR�QRW�UHPDLQ�HPRWLRQDOO\�VWXFN�LQ�WKHLU�UROHV��'H�UROLQJ�FDQ�EH�GRQH�E\�
JHWWLQJ�XS�IURP�WKHLU�FKDLU��WRXFKLQJ�LW��DQG�VD\LQJ�VRPHWKLQJ�OLNH�³*RRG�E\H���QDPH�RI�WKH�
UROH���,�DP�QR�ORQJHU�\RX��,�DP�QRZ��JLYHV�KHU�UHDO�QDPH��DJDLQ�´�2U�D�VLPLODU�ULWXDO��<RX�VKRXOG�
SHUIRUP�WKH�ILUVW�GH�UROLQJ�\RXUVHOI��DQG�H[SODLQ�ZK\�LW�LV�LPSRUWDQW��VR�WKDW�WKH�SDUWLFLSDQWV�FDQ�
VHH�KRZ�LW�LV�GRQH��

�9 %H�DZDUH�WKDW�WKLV�PRGXOH�PLJKW�DOVR�HYRNH�VWURQJ�HPRWLRQV�LQ�\RXUVHOYHV�DQG�WDNH�XS�D�ORW�
RI�\RXU�HQHUJ\��0DNH�VXUH�WKDW�\RX�ORRN�DIWHU�\RXUVHOYHV�DQG�UHIOHFW�RQ�\RXU�SHUVRQDO�H[SHUL�
HQFHV�GXULQJ�WKH�WUDLQLQJ�ZLWK�\RXU�FR�IDFLOLWDWRU�
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í�$GDSWHG�IURP��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�
$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S���I�

6HFWLRQ����,QWURGXFWLRQ�WR�EDVLF�KHOSLQJ����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� VKDUH�WKH�UHVXOWV�IURP�RXU�³JHQGHU�OLVWHQLQJ�VXUYH\V´�
�� OHDUQ�DERXW�WKH�PHDQLQJ�RI�³KHOSLQJ´��DQG�WKH�GLIIHUHQFHV�EHWZHHQ�WUDGLWLRQDO�KHOSLQJ�DQG�

PHGLFD�PRQGLDOH�/LEHULD¶V�DSSURDFK�WR�KHOSLQJ�
�� OHDUQ�ZKDW�WKH�GLIIHUHQW�KHOSLQJ�SURIHVVLRQV�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD�GR�DQG�ZKDW�FDVH�

PDQDJHPHQW�LV�DOO�DERXW�

127(��7KH�IDFLOLWDWRU�VKRXOG�SUHVHQW�WKH�RYHUDOO�REMHFWLYHV�DQG�WUDLQLQJ�VFKHGXOH�DW�WKH�VWDUW�RI�HDFK�
PRGXOH��DQG�JR�RYHU�WKH�JURXS�UXOHV�DJDLQ��VHH�UHVSHFWLYH�H[HUFLVHV�IURP�PRGXOH�����7KH�IROORZLQJ�
TXHVWLRQ�VKRXOG�EH�SUHSDUHG�RQ�D�IOLSFKDUW�LQ�DGYDQFH�

:KDW�UXOHV�GR�ZH�ZDQW�WR�IROORZ�VR�WKDW�HYHU\ERG\�IHHOV�FRPIRUWDEOH�LQ�WKH�JURXS�DQG�OHDUQV�ZHOO�
LQ�WKH�WUDLQLQJ"�/HW¶V�UHWKLQN�WKH�UXOHV�ZH�KDG�LQ�RXU�ODVW�WUDLQLQJ�WR�VHH�LI�WKH\�ZRUNHG�ZHOO��RU�LI�
ZH�ZRXOG�OLNH�WR�DPHQG�WKHP��DGG�WR�WKHP��RU�UHPRYH�DQ\�

$�PLQLPXP�RI�WZR�KRXUV�VKRXOG�WKHQ�EH�DOORFDWHG�IRU�JDWKHULQJ�WKH�JURXS¶V�H[SHFWDWLRQV�IRU�WKLV�
PRGXOH��IROORZHG�E\�D�UHFDS�RI�WKH�OHDUQLQJ�H[SHULHQFHV�IURP�PRGXOH����(YHQ�LI�\RX�DUH�WUDLQLQJ�
GLIIHUHQW�PRGXOHV�WRJHWKHU��PDNH�VXUH�\RX�WDNH�HQRXJK�WLPH�WR�FRQILUP�WKDW�WKH�SDUWLFLSDQWV�XQGHU�
VWRRG�DQG�FDQ�UHPHPEHU�ZKDW�WKH\�OHDUQW�EHIRUH�

([HUFLVH����5HYLHZLQJ�WKH�KRPHZRUN�IURP�PRGXOH����
³*HQGHU�OLVWHQLQJ�VXUYH\´í�������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�LQ�VPDOO�JURXSV���SUHVHQWDWLRQV

+DQGRXW��$EUDKDP�0DVORZ¶V�WKHRU\�RI�KXPDQ�QHHGV

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH�EDVLF�KHOSLQJ�VNLOOV�PRGXOH�ZLOO�EH�GHGLFDWHG�WR�LQWURGXFLQJ�

D�UDQJH�RI�VNLOOV��RI�ZKLFK�WKH�PRVW�LPSRUWDQW�LV�OLVWHQLQJ��([SODLQ�WKDW�WKLV�VNLOO�ZDV�FHQWUDO�
WR�WKH�JHQGHU�OLVWHQLQJ�VXUYH\�H[HUFLVH��ZKLFK�WKH\�ZLOO�ORRN�DW�ILUVW��7KHQ�SUHVHQW�WKH�UHVW�RI�
WRGD\¶V�REMHFWLYHV��

��� $VN�WKH�SDUWLFLSDQWV�WR�VKDUH�ZLWK�WKH�JURXS�KRZ�ZHOO�WKH\�OLNHG�WKH�JHQGHU�OLVWHQLQJ�VXUYH\��
$OORZ�VRPH�WLPH�IRU�VKDULQJ��ZLWKRXW�QRWLQJ�GRZQ�WKHLU�FRQWULEXWLRQV�

��� ([SODLQ�WKDW�HDFK�JURXS�ZLOO�SUHVHQW�WKH�UHVXOWV�RI�WKHLU�OLVWHQLQJ�VXUYH\�XVLQJ�D�PRGHO�GHYHO�
RSHG�E\�$EUDKDP�0DVORZ��DQ�$PHULFDQ�SV\FKRORJLVW��ZKLFK�WULHV�WR�H[SODLQ�KXPDQ�QHHGV��
0DVORZ�VWXGLHG�SHRSOH¶V�PRWLYDWLRQV��DQG�FRQFOXGHG�WKDW�KXPDQ�QHHGV�FRXOG�EH�DUUDQJHG�LQ�
D�KLHUDUFK\��+LV�WKHRU\�VXJJHVWV�WKDW�XQWLO�SHRSOH�KDYH�PHW�WKHLU�PRVW�EDVLF�QHHGV��WKH\�DUH�
XQOLNHO\�WR�EH�VWURQJO\�PRWLYDWHG�WR�PHHW�QHHGV�IURP�KLJKHU�OHYHOV�
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��� ([SODLQ�WKDW�MXVW�DV�ZKHQ�\RX�JR�XS�D�ODGGHU�\RX�QHHG�WR�FOLPE�RQ�HYHU\�UXQJ��LQ�OLIH�\RX�QHHG�
WR�VDWLVI\�\RXU�EDVLF�QHHGV�ILUVW��EHIRUH�\RX�FDQ�PRYH�RQ�WR�µKLJKHU¶�RQHV��'UDZ�D�S\UDPLG�DQG�
H[SODLQ�WKDW�LQ�VRPH�PRGHOV��WKLV�KLHUDUFK\�LV�DOVR�LOOXVWUDWHG�DV�D�S\UDPLG��ZKHUH�WKH�EDVLF�
QHHGV�RFFXS\�PRUH�URRP�WKDQ�WKH�KLJKHU�QHHGV��'LVWULEXWH�WKH�KDQGRXW�³$EUDKDP�0DVORZ¶V�
7KHRU\�RI�+XPDQ�1HHGV´�DQG�JR�WKURXJK�LW�WRJHWKHU��H[SODLQLQJ�WKH�GLIIHUHQW�NLQGV�RI�QHHGV���
�
(PSKDVL]H�WKDW�0DVORZ¶V�PRGHO��ZKLFK�ZDV�GHYHORSHG�LQ�WKH�86$��GRHV�QRW�QHFHVVDULO\�KDYH�
WR�ZRUN�LQ�/LEHULD�DQG�GLVFXVV�ZLWK�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�IHHO�WKDW�WKH�PRGHO�ILWV�WKH�
/LEHULDQ�FRQWH[W�RU�LI�WKH\�ZRXOG�LGHQWLI\�GLIIHUHQW�FDWHJRULHV�RU�D�GLIIHUHQW�RUGHU�RI�QHHGV�

��� $VN�WKH�OLVWHQLQJ�VXUYH\�WHDPV�WR�WDNH�VRPH�WLPH�WR�UHDUUDQJH�WKHLU�ILQGLQJV�LQ�WKHLU�WHDPV�
DFFRUGLQJ�WR�0DVORZ¶V�KLHUDUFK\�RI�QHHGV��DQG�WKHQ�SUHVHQW�WKHP�WR�WKH�JURXS�RQ�D�SRVWHU��
7HOO�WKHP�WR�OHDYH�URRP�RQ�WKH�SRVWHU�IRU�QHHGV�WKH\�KDYH�LGHQWLILHG�WKDW�GR�QRW�ILW�HDVLO\�LQWR�
0DVORZ¶V�FDWHJRULHV��$OORZ�VRPH����PLQXWHV�IRU�WKLV�

��� $VN�WKH�WHDPV�WR�SUHVHQW�WKHLU�ILQGLQJV�LQ�WXUQ��$IWHU�WKH�SUHVHQWDWLRQV��DVN�ZKDW�WKH\�SHUVRQ�
DOO\�OHDUQHG�DERXW�ZRPHQ¶V�FRQFHUQV�LQ�WKHLU�FRPPXQLWLHV�WKDW�WKH\�PLJKW�QRW�KDYH�NQRZQ�EH�
IRUH��$VN�WKHP�KRZ�HDV\�RU�KDUG�LW�ZDV�WR�MXVW�OLVWHQ�WR�ZRPHQ¶V�IHHOLQJV�DQG�FRQFHUQV�GXULQJ�
LQIRUPDO�FRQYHUVDWLRQV��ZLWKRXW�DVNLQJ�TXHVWLRQV��+LJKOLJKW�WKH�IDFW�WKDW�LW�LV�D�UHDO�FKDOOHQJH�
WR�³RQO\´�OLVWHQ��ZLWKRXW�LQWHUYHQLQJ�DQG�ZLWKRXW�FKDQQHOLQJ�WKH�SURFHVV�RI�WDONLQJ�WRR�PXFK�
E\�DVNLQJ�TXHVWLRQV��(YHQ�WUDLQHG�KHOSHUV�XVXDOO\�KDYH�D�WHQGHQF\�WR�EHOLHYH�WKDW�WKH\�DOUHDG\�
³NQRZ´�ZKDW�WKHLU�FOLHQWV�DUH�FRQFHUQHG�DERXW��+RSHIXOO\��KRZHYHU��WKLV�H[HUFLVH�ZLOO�KDYH�
VKRZQ�WKHP�WKDW�VLPSO\�OLVWHQLQJ�FDQ�UHYHDO�QHZ�DQG�VRPHWLPHV�XQH[SHFWHG�LQIRUPDWLRQ�WKDW�
WKH\�ZRXOG�SUREDEO\�QRW�KDYH�JRWWHQ�LI�WKH\�KDG�DVNHG�TXHVWLRQV�RU�WDNHQ�SDUW�LQ�WKH�FRQYHUVD�
WLRQ��

��� ([SODLQ�WKDW�WKLV�SUHVHQW�WUDLQLQJ�PRGXOH�ZLOO�GHHSHQ�ERWK�WKHLU�OLVWHQLQJ�DELOLW\�DQG�RWKHU�FRUH�
VNLOOV�WKDW�WKH\�QHHG�WR�EHVW�VXSSRUW�ZRPHQ�DQG�JLUOV�ZKR�KDYH�EHHQ�H[SRVHG�WR�JHQGHU�EDVHG�
YLROHQFH��



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO� n

�$GDSWHG�IURP��+RSH��$��	�7LPPHO��6����������7UDLQLQJ�IRU�7UDQVIRUPDWLRQ��$�+DQGERRN�IRU�&RPPXQLW\�:RUNHUV��9ROXPH����3UDFWLFDO�
$FWLRQ�3XEOLVKLQJ��%RXUWRQ�RQ�'XQVPRUH��KHUH��S����
7KH�YHUVLRQ�SUHVHQWHG�KHUH�FRUUHVSRQGV�WR�0DVORZ¶V�ILUVW�FRQFHSW�DV�SXEOLVKHG�LQ�0DVORZ��$����������0RWLYDWLRQ�DQG�3HUVRQDOLW\��
+DUSHU�DQG�%URWKHUV��1HZ�<RUN��0DVORZ�FRQVWDQWO\�DGDSWHG�DQG�HQODUJHG�WKH�OLVW�RI�QHHGV�LQ�WKH�FRXUVH�RI�KLV�ZRUN�

$EUDKDP�0DVORZ·V�WKHRU\�RI�KXPDQ�QHHGV�

$EUDKDP�0DVORZ�ZDV�D�ZHOO�NQRZQ�DQG�LQIOXHQWLDO�$PHULFDQ�SV\FKRORJLVW�ZKR�VWXGLHG�
PDQ\�WKLQJV��LQFOXGLQJ�SHRSOH¶V�PRWLYDWLRQ��,Q�WKH�����V�KH�VXJJHVWHG�WKDW�WKHUH�DUH�
XQLYHUVDO�QHHGV��ZKLFK�DOO�KXPDQ�EHLQJV�VKDUH��DQG�WKDW�WKHVH�QHHGV�FDQ�EH�XQGHU�
VWRRG�LQ�WHUPV�RI�D�KLHUDUFK\��ZKLFK�PHDQV�WKDW�VRPH�RI�RXU�QHHGV�DUH�³KLJKHU´�WKDQ�
RWKHUV��ZKLOH�VRPH�DUH�PRUH�EDVLF�

0DVORZ¶V�KLHUDUFK\�RI�QHHGV�LV�PRVW�RIWHQ�GLVSOD\HG�DV�D�S\UDPLG��EXW�FDQ�DOVR�EH�YL�
VXDOL]HG�DV�D�ODGGHU�ZKLFK�HYHU\�KXPDQ�EHLQJ�FDQ�FOLPE��VHH�EHORZ���7KH�ORZHVW�OHYHO�
LV�PDGH�XS�RI�WKH�PRVW�EDVLF�QHHGV��ZKLOH�WKH�PRUH�FRPSOH[�QHHGV�DUH�ORFDWHG�DW�WKH�
WRS��2QFH�WKH�ORZHU�OHYHO�QHHGV�KDYH�EHHQ�PHW��SHRSOH�FDQ�PRYH�XS�WR�WKH�QH[W�OHYHO�
RI�QHHGV��0DVORZ�DUJXHG�WKDW�SHRSOH�DUH�OHVV�OLNHO\�WR�EH�LQWHUHVWHG�LQ�DEVWUDFW��³KLJK´�
FRQFHSWV�VXFK�DV�SHUVRQDO�JURZWK�XQWLO�WKHLU�PRUH�EDVLF�QHHGV�VXFK�DV�IRRG�DQG�ZDWHU�
�SK\VLFDO�QHHGV��DQG�VHFXULW\�KDYH�EHHQ�PHW��0DVORZ�EHOLHYHG�WKDW�RXU�SHUVRQDOLWLHV�
µJURZ¶�DV�ZH�JR�KLJKHU�XS�WKH�ODGGHU��DQG�KH�HPSKDVL]HG�KRZ�LPSRUWDQW�WKLV�JURZWK�LV�
LI�ZH�ZLVK�WR�GHYHORS�RXU�IXOO�SRWHQWLDO�DV�KXPDQ�EHLQJV��

7KHVH�DUH�WKH�FDWHJRULHV�RI�QHHGV�WKDW�0DVORZ�ILUVW�LGHQWLILHG�

3K\VLFDO�QHHGV��WKHVH�LQFOXGH�HYHU\WKLQJ�WKDW�LV�HVVHQWLDO�IRU�RXU�SK\VLFDO�VXUYLYDO��
VXFK�DV�ZDWHU��IRRG��DLU��VKHOWHU�DQG�FORWKLQJ��DQG�DOVR�VH[XDO�UHSURGXFWLRQ�WR�HQVXUH�
WKDW�WKH�KXPDQ�UDFH�FRQWLQXHV��:LWKRXW�RXU�SK\VLRORJLFDO�QHHGV�EHLQJ�IXOILOOHG��ZH�
ZRXOG�VLPSO\�QRW�EH�DEOH�WR�VXUYLYH�

6DIHW\�DQG�VHFXULW\�QHHGV��WKHVH�LQFOXGH�DVSHFWV�VXFK�DV�LPPHGLDWH�VDIHW\�IURP�SK\�
VLFDO�GDQJHU��IURP�RWKHU�SHRSOH��DQLPDOV��ZDU��QDWXUDO�GLVDVWHUV��HWF����HFRQRPLF�DQG�
KHDOWK�VHFXULW\��DQG�DOVR�WKH�SV\FKRORJLFDO�VDIHW\�RI�OLYLQJ�DPRQJVW�SHRSOH�ZLWK�ZKRP�
ZH�IHHO�VHFXUH�DQG�SURWHFWHG��DQG�GR�QRW�KDYH�WR�EH�DIUDLG�

%RWK�SK\VLRORJLFDO�DQG�VDIHW\���VHFXULW\�QHHGV�FDQ�EH�FDOOHG�EDVLF�QHHGV�

/RYH�DQG�EHORQJLQJ��:H�DOO�QHHG�WR�EH�ORYHG�DQG�WR�IHHO�µSDUW�RI�VRPHWKLQJ¶��WKDW�ZH�
EHORQJ�VRPHZKHUH��5HODWLRQVKLSV�VXFK�DV�IULHQGVKLSV�DQG�ORYLQJ�LQWHUDFWLRQV�ZLWK�
SDUWQHUV�DQG�IDPLOLHV�KHOS�XV�WR�IXOILOO�WKLV�QHHG��DV�GRHV�LQYROYHPHQW�LQ�VRFLDO��FRP�
PXQLW\�RU�UHOLJLRXV�JURXSV�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO� o

6HOI�UHVSHFW��$FFRUGLQJ�WR�0DVORZ��RXU�VHQVH�RI�VHOI�UHVSHFW�DQG�GLJQLW\�VWURQJO\�GH�
SHQGV�QRW�MXVW�RQ�IHHOLQJ�ORYHG�DQG�KDYLQJ�VRPHZKHUH�ZH�EHORQJ��EXW�DOVR�RQ�RXU�
VHQVH�RI�LQGHSHQGHQFH�DQG�VHOI�FRQILGHQFH��DQG�D�EHOLHI�WKDW�ZH�FDQ�DFWXDOO\�PDNH�DQ�
LPSRUWDQW�FRQWULEXWLRQ�LQ�WKH�ZRUOG��7KHUHIRUH��SDUWLFLSDWLRQ�LQ�SURIHVVLRQDO�DFWLYLWLHV��
DFKLHYHPHQWV�LQ�HGXFDWLRQ��DQG�SHUVRQDO�KREELHV�DOO�SOD\�D�UROH�LQ�IXOILOOLQJ�WKLV�QHHG��
7KRVH�ZKR�DUH�DEOH�WR�VDWLVI\�WKHLU�QHHG�IRU�VHOI�UHVSHFW�ZLOO�IHHO�FRQILGHQW�LQ�WKHLU�
DELOLWLHV��2Q�WKH�RWKHU�KDQG��WKRVH�ZKR�ODFN�VHOI�UHVSHFW�FDQ�HDVLO\�GHYHORS�IHHOLQJV�RI�
LQIHULRULW\�WRZDUGV�RWKHUV��

3HUVRQDO�JURZWK��7KH�QHHG�IRU�SHUVRQDO�JURZWK�VWDQGV�DW�WKH�WRS�RI�0DVORZ¶V�KLHUDU�
FK\�RI�QHHGV��KH�EHOLHYHG�WKDW�ZKHQ�SHRSOH�DUH�DEOH�WR�XVH�DOO�WKHLU�WDOHQWV�DQG�FDSD�
ELOLWLHV�WR�WKH�IXOO��WKH\�ZLOO�KDYH�DFKLHYHG�WKHLU�PD[LPXP�SRWHQWLDO�DV�KXPDQ�EHLQJV��
$W�WKLV�SRLQW��WKH\�KDYH�EHFRPH�WKH�EHVW�WKDW�WKH\�FDQ�EH��0DVORZ�EHOLHYHG�WKDW�RQO\�
YHU\�IHZ�SHRSOH�ZLOO�HYHU�UHDFK�WKLV�KLJKHVW�OHYHO��



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����7UDGLWLRQDO�DQG�FRQWHPSRUDU\�KHOSLQJ���FRXQVHOLQJ��������KRXUV�

0HWKRG��%UDLQVWRUPLQJ�LQ�SOHQDU\���UROH�SOD\V�LQ�VPDOO�JURXSV

+DQGRXW��0RGHOV�RI�KHOSLQJ�

6WHSV�
��� ([SODLQ�WKDW�WRGD\¶V�WUDLQLQJ�LV�DERXW�ZKDW�KHOSLQJ�PHDQV�LQ�ERWK�WKH�WUDGLWLRQDO�VHQVH��ZKLFK�

WKH�SDUWLFLSDQWV�DUH�SUREDEO\�PRVW�IDPLOLDU�ZLWK��DQG�LQ�WKH�VHQVH�WKDW�1*2V�OLNH�PHGLFD�PRQ�
GLDOH�/LEHULD�WDON�DERXW��ZKLFK�LQ�WKLV�PDQXDO�ZH�ZLOO�FDOO�WKH�FRQWHPSRUDU\�DSSURDFK�

��� %UDLQVWRUP�RQ�WKH�TXHVWLRQ�³:KDW�GRHV�µKHOSLQJ¶�PHDQ"´��$VN�WKH�SDUWLFLSDQWV�WR�JLYH�WKHLU�
FRQWULEXWLRQV�YHUEDOO\�WR�WKH�JURXS��DQG�DVN�\RXU�FR�IDFLOLWDWRU�WR�ZULWH�HDFK�WKRXJKW�LQGLYLGX�
DOO\�RQ�D�VPDOO�PDQLOD�FDUG��

��� $VN�ZKHUH�D�ZRPDQ�ZRXOG�XVXDOO\�JR�IRU�KHOS�LI�VKH�LV�EHLQJ�EDGO\�EHDWHQ�E\�KHU�KXVEDQG��/HW�
WKH�SDUWLFLSDQWV�EUDLQVWRUP�RQ�WKH�SHRSOH�ZKR�DUH�WUDGLWLRQDOO\�UHVSRQVLEOH�IRU�KHOSLQJ�LQ�FDVHV�
RI�JHQGHU�EDVHG�YLROHQFH�DQG�QRWH�GRZQ�WKHLU�UHVSRQVHV��$JUHH�RQ�ZKLFK�7:2�SHRSOH�RU��
LQVWLWXWLRQV�DUH�PHQWLRQHG�PRVW�RIWHQ��DFFRUGLQJ�WR�WKH�WUDGLWLRQV�LQ�WKH�6RXWK�(DVW�RI�/LEHULD��

127(��7KLV�PLJKW�EH�FRQWURYHUVLDO�DV�WKH�FXOWXUDO�VHW�XS�KDV�FKDQJHG�D�ORW�LQ�UHFHQW�WLPHV�DQG�LW�
PLJKW�EH�GLIILFXOW�WR�GHWHUPLQH�ZKDW�µWUDGLWLRQ¶�DFWXDOO\�LV��,I�VR��KLJKOLJKW�WKLV�DV�DQ�LPSRUWDQW�OHDUQLQJ�
RSSRUWXQLW\��VLQFH�LW�VKRZV�WKDW�µWUDGLWLRQ¶�DQG�µFXOWXUH¶�DUH�DOZD\V�HYROYLQJ�

��� $VN�IRU�IRXU�YROXQWHHUV�WR�SHUIRUP�WZR�VHSDUDWH�UROH�SOD\V�VKRZLQJ�D�ZLIH�ZKR�ZDV�EHDWHQ�E\�
KHU�KXVEDQG�DVNLQJ�IRU�KHOS��,Q�HDFK�UROH�SOD\��RQH�SHUVRQ�ZLOO�EH�RQH�RI�WKH�WZR�SHUVRQV�RU�LQ�
VWLWXWLRQV�WKDW�ZHUH�LGHQWLILHG�LQ�WKH�SUHYLRXV�VWHS��H�J��WRZQ�FKLHI��WUDGLWLRQDO�ELUWK�DWWHQGDQW��
HOGHUV��WKH�IDWKHU¶V�VLVWHU��HWF����DQG�WKH�RWKHU�ZLOO�EH�WKH�ZLIH�ZKR�ZDV�EHDWHQ��*LYH�WKH�SDLUV�
�L�H��RQH�µKHOSHU¶�DQG�RQH�µZLIH¶�����PLQXWHV�WR�SUHSDUH�WKHLU�SHUIRUPDQFHV��ZKLFK�VKRXOG�VKRZ�
KRZ�WKH\�WKLQN�WKLV�PHHWLQJ�ZRXOG�XQIROG�LQ�WKHLU�FRPPXQLWLHV��7KH\�FDQ�XVH�WKLQJV�LQ�WKH�
URRP��VXFK�DV�GHVNV��RU�FKDQJH�WKHLU�FORWKHV�WR�PDNH�WKH�SOD\�PRUH�UHDOLVWLF��LI�WKH\�ZLVK���
�
:KLOH�WKH\�DUH�SUHSDULQJ��DVN�WKH�RWKHU�SDUWLFLSDQWV�KRZ�WKH\�WKLQN�WKH�WZR�µKHOSHUV¶�ZRXOG�
UHDFW�WR�WKH�ZLIH¶V�QHHGV��0DNH�WZR�SRVWHUV��HDFK�KHDGHG�E\�WKH�QDPH�RI�RQH�RI�WKH�SHRSOH�
LQVWLWXWLRQV�FKRVHQ�WR�EH�WKH�KHOSHU��DQG�ZULWH�WKH�SDUWLFLSDQWV¶�FRPPHQWV�RQ�WKH�DSSURSULDWH�
SRVWHU��2QFH�WKH\�DUH�UHDG\��FRYHU�WKHP�VR�WKDW�WKH�DFWRUV�FDQQRW�UHDG�WKHP�ZKLOH�WKH\�DUH�
SHUIRUPLQJ�

��� $OORZ�WKH�ILUVW�UROH�SOD\�WR�EH�SHUIRUPHG�IRU�DERXW������PLQXWHV��DQG�WKHQ�DVN�WKH�SDUWLFLSDQWV�
WR�VXPPDUL]H�ZKDW�WKH\�KDYH�REVHUYHG�DQG�KRZ�WKDW�SDUWLFXODU�SHUVRQ�ZDV�WU\LQJ�WR�KHOS�WKH�
ZLIH��:KHQ�WKH\�KDYH�ILQLVKHG��XQFRYHU�WKH�SRVWHU�RQ�ZKLFK�WKH�SDUWLFLSDQWV�KDG�EUDLQVWRUPHG�
WKH�OLNHO\�RXWFRPH�RI�WKLV�SDUWLFXODU�KHOSLQJ�LQWHUDFWLRQ��DQG�FRPSDUH�WKHLU�LGHDV�ZLWK�ZKDW�
ZDV�VKRZQ�LQ�WKH�UROH�SOD\��7KHQ�UHSHDW�WKLV�SURFHGXUH�IRU�WKH�VHFRQG�UROH�SOD\��'H�UROH�WKH�
DFWUHVVHV�DIWHU�HDFK�UROH�SOD\�

��� 2QFH�WKH�UROH�SOD\V�KDYH�EHHQ�GRQH��DVN�RQH�SDUWLFLSDQW�WR�SOD\�WKH�ZLIH�DJDLQ�ZKLOH�\RX�DV�
IDFLOLWDWRU�SOD\�WKH�UROH�RI�D�KHOSHU�IROORZLQJ�WKH�PHGLFD�PRQGLDOH�/LEHULD�PRGHO��DFWLYH�OLVWHQ�
LQJ��EHLQJ�HPSDWKHWLF��QRW�JLYLQJ�DGYLFH��EXW�H[SORULQJ�RSWLRQV�WRJHWKHU�HWF����'H�UROH�DIWHU�WKH�
UROH�SOD\V�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

��� $IWHU�WKLV�ODVW�UROH�SOD\��DVN�WKH�SDUWLFLSDQWV�ZKDW�GLIIHUHQFHV�WKH\�REVHUYHG�EHWZHHQ�WKLV�DQG�
WKH�RWKHU�WZR�UROH�SOD\V��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��'UDZ�D�OLQH�RQ�D�IOLSFKDUW��GLYLGLQJ�LW�
LQWR�WZR�KDOYHV��2Q�RQH�KDOI��ZULWH�WKH�KHDGLQJ�³WUDGLWLRQDO�PRGHO�RI�KHOSLQJ´��DQG�RQ�WKH�RWKHU�
KDOI�ZULWH�³FRQWHPSRUDU\�PRGHO�RI�KHOSLQJ´��:ULWH�WKHLU�FRQWULEXWLRQV�IURP�WKH�WKUHH�UROH�SOD\V�
RQ�WKH�SRVWHU�XQGHU�WKH�DSSURSULDWH�KHDGLQJ��WKHQ�GLVWULEXWH�D�KDQGRXW�RQ�³PRGHOV�RI�KHOSLQJ´�
VKRZLQJ�WKH�WDEOH�EHORZ�

��� *R�WKURXJK�WKH�PDQLOD�FDUGV�WKDW�WKH�SDUWLFLSDQWV�SURGXFHG�LQ�VWHS����DQG�DVN�WKH�JURXS�ZKH�
WKHU�WKH\�ILW�PRUH�LQWR�WKH�WUDGLWLRQDO�RU�WKH�FRQWHPSRUDU\�PRGHO�RI�KHOSLQJ��)L[�WKH�FDUGV�RQWR�
WKH�KDOI�RI�WKH�WDEOH�ZKHUH�WKH�SDUWLFLSDQWV�IHHO�WKH\�EHORQJ�

��� $VN�WKH�SDUWLFLSDQWV�ZKHUH�WKH\�VHH�DGYDQWDJHV�RI�RQH�PRGHO�RYHU�WKH�RWKHU��6XPPDUL]H��RU�
FODULI\��WKH�GLVFXVVLRQ�E\�H[SODLQLQJ�DV�IROORZV��
7KH�PDLQ�DGYDQWDJH�RI�WKH�FRQWHPSRUDU\�PRGHO�RI�KHOSLQJ��LQ�WKH�VHQVH�RI�FRXQVHOLQJ��LV�WKDW�
WKH�FOLHQW�LV�HPSRZHUHG�WR�ILQG�KHU�RZQ�VROXWLRQ��ZKLFK�HQKDQFHV�KHU�VHOI�HVWHHP�DQG�JLYHV�
KHU�EDFN�D�VHQVH�RI�FRQWURO�RYHU�KHU�OLIH��
7KH�PDLQ�DGYDQWDJH�RI�WKH�WUDGLWLRQDO�PRGHO�RI�KHOSLQJ�LV�WKDW�LW�LV�IDVW�DQG�RIWHQ�JLYHV�WKH�
SHUVRQ�ZKDW�WKH\�DFWXDOO\�FDPH�ORRNLQJ�IRU��TXLFN�DGYLFH��

����6WUHVV�WKH�IDFW�WKDW�LQ�WUDGLWLRQDO�VHW�XSV��SHRSOH�XVXDOO\�H[SHFW�WKH�KHOSHU�WR�ZRUN�LQ�WKDW�WUDGL�
WLRQDO�ZD\�DQG�VLQFH�WKH\�DUH�XVHG�WR�EHLQJ�WROG�ZKDW�WR�GR�E\�DXWKRULW\�ILJXUHV��WKH\�PLJKW�EH�
SXW�RII�E\�EHLQJ�DVNHG�TXHVWLRQV�DERXW�ZKDW�7+(<�ZDQW��7KLV�LV�RQH�RI�WKH�PDMRU�FKDOOHQJHV�
WKDW�PXVW�EH�IDFHG�ZKHQ�LPSOHPHQWLQJ�WKLV�QHZ�DSSURDFK�WRZDUGV�KHOSLQJ��6WUHVV�WKH�IDFW�
WKDW�WKH�WUDGLWLRQDO�PRGHO�KDV�LWV�RZQ�YDOXH�DQG�LPSRUWDQFH��EXW�LI�ZH�EHOLHYH�LQ�WKH�HPSRZHU�
PHQW�RI�ZRPHQ�DQG�JLUOV�WR�RYHUFRPH�RSSUHVVLYH�VWUXFWXUHV��WKHQ�ZH�DOVR�KDYH�WR�FKDQJH�RXU�
DSSURDFK�WR�KHOSLQJ�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

�$GDSWHG�IURP��6DPSD�.DPZHQGR��$���6\DPXMD\H��7��%UDNDUVK��-����������7UDLQHU·V�0DQXDO�IRU�3V\FKRVRFLDO�&RXQVHOOLQJ�RI�&KLOGUHQ��
&KLOGUHQ�LQ�1HHG�1HWZRUN��5HWULHYHG�'HFHPEHU������IURP�KWWS���ZZZ�FKLOGWUDIILFNLQJ�FRP�'RFV�HFSDWBWUDLQHUBJXLGHB��SGI��

0RGHOV�RI�KHOSLQJ

7UDGLWLRQDO�PRGHO�RI�KHOSLQJ &RQWHPSRUDU\�PRGHO�RI�KHOSLQJ��XVHG�LQ�
SV\FKRVRFLDO�SURJUDPV�OLNH�PHGLFD�
PRQGLDOH�/LEHULD�

�� ,W�WHOOV�VRPHRQH�ZKDW�WR�GR��7KH�KHO�
SHU�GRHV�PRVW�RI�WKH�WDONLQJ�

�� $Q�DXWKRULW\�ILJXUH�JLYHV�DGYLFH�
�� ,W�WHDFKHV�UXOHV���H[SHFWDWLRQV�RI�WKH�

VRFLHW\�

7KH�PRVW�LPSRUWDQW�REMHFWLYH�LV��7R�SUR�
WHFW�WKH�WUDGLWLRQV�DQG�ZHOO�EHLQJ�RI�WKH�
JURXS���FRPPXQLW\�

�� ,W�KHOSV�VRPHRQH�WR�ILQG�RXW�ZKDW�VKH�
ZDQWV�RU�QHHGV�WR�GR�IRU�KHUVHOI��

�� 7KH�FOLHQW�GRHV�PRVW�RI�WKH�WDONLQJ�
�� &OLHQWV�GHYHORS�WKHLU�RZQ�VROXWLRQ�
�� ,W�WULHV�WR�EXLOG�WKH�FOLHQW¶V�VHOI��

FRQILGHQFH�

7KH�PRVW�LPSRUWDQW�REMHFWLYH�LV��7R�HP�
SRZHU�WKH�SHUVRQ�ZKR�KDV�WKH�SUREOHP�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����8QGHUVWDQGLQJ�WKH�UROH�RI�PHGLFD�PRQGLDOH�/LEHULD¶V�GLIIHUHQW�KHOSLQJ�
SURILOHV�DQG�WKH�PHDQLQJ�RI�FDVH�PDQDJHPHQW��������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ

+DQGRXWV��� :KDW�LV�FDVH�PDQDJHPHQW�LQ�PHGLFD�PRQGLDOH�/LEHULD¶V�DSSURDFK"
� � 7UDLQHG�KHOSHUV�LQ�PHGLFD�PRQGLDOH�/LEHULD

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�LW�LV�LPSRUWDQW�WR�XQGHUVWDQG�WKH�DSSURDFK�WR�KHOSLQJ�WKDW�PH�

GLFD�PRQGLDOH�/LEHULD�GHFLGHG�WR�RIIHU�WR�VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��DQG�ZKDW�PHGLFD�
PRQGLDOH�/LEHULD�H[SHFWV�IURP�VWDII�DQG�FRPPXQLW\�YROXQWHHUV�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�GLIIHUHQW�NLQGV�RI�KHOS�D�VXUYLYRU�RI�JHQGHU�EDVHG�YLROHQFH�PLJKW�
QHHG��6XJJHVW�H[DPSOHV�WR�VWLPXODWH�WKH�JURXS�GLVFXVVLRQ��H�J��D�JLUO�ZKR�ZDV�UDSHG�E\�KHU�
QHLJKERU��D�ZLIH�ZKR�ZDV�EHDWHQ�E\�KHU�KXVEDQG���DQG�QRWH�GRZQ�WKHLU�FRQWULEXWLRQV�

�
��� ([SODLQ�WKDW�PDQ\�*%9��RU�6*%9��SURJUDPV�XVH�WKH�IROORZLQJ�DSSURDFKHV�WR�KHOSLQJ�VXUYLYRUV�

PHHW�WKHLU�QHHGV�
�� PHGLFDO�
�� HJDO���MXVWLFH
�� SV\FKRVRFLDO���FRXQVHOLQJ
�� VRFLR�HFRQRPLF�

�
'LVFXVV�KRZ�WKH�QHHGV�PHQWLRQHG�E\�WKH�SDUWLFLSDQWV�ILW�LQWR�WKHVH�FDWHJRULHV��

��� $VN�WKH�SDUWLFLSDQWV�LI�WKH\�KDYH�HYHU�KHDUG�DERXW�³FDVH�PDQDJHPHQW´�LQ�UHODWLRQ�WR�ZRPHQ�
DQG�JLUOV�ZKR�KDYH�EHHQ�H[SRVHG�WR�JHQGHU�EDVHG�YLROHQFH��DQG�ZKDW�WKH\�WKLQN�LW�PHDQV��/HW�
WKHP�EUDLQVWRUP��DQG�QRWH�GRZQ�WKHLU�FRQWULEXWLRQV��7KHQ�GLVWULEXWH�FRSLHV�RI�WKH�KDQGRXW�
³:KDW�LV�FDVH�PDQDJHPHQW�LQ�PHGLFD�PRQGLDOH�/LEHULD¶V�DSSURDFK"��RU�SUHSDUH�LW�RQ�IOLSFKDUW�
EHIRUHKDQG��DQG�VHH�KRZ�LW�UHODWHV�WR�WKH�GHILQLWLRQV�WKDW�WKH�SDUWLFLSDQWV�RIIHU�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKLQN�DERXW�WKLV�GHILQLWLRQ��$VN�WKHP�WR�TXRWH�H[DPSOHV�LQ�
ZKLFK�WKH\�WKLQN�FDVH�PDQDJHPHQW�KDSSHQHG��HYHQ�LI�RQO\�WR�D�OLPLWHG�H[WHQW���0DNH�VXUH�WKDW�
WKH\�XQGHUVWDQG�WKDW�WKH�FOLHQW�VKRXOG�UHPDLQ�LQ�FRQWURO�RI�WKH�SURFHVV�DQG�WKDW�QRERG\�HOVH�
VKRXOG�PDNH�GHFLVLRQV�IRU�KHU��HYHQ�LI�NH\�VWDNHKROGHUV�LQ�WKH�KHOSLQJ�SURFHVV�PLJKW�KDYH�
GLIIHUHQW�LGHDV�DERXW�ZKDW�VKH�QHHGV�

��� ([SODLQ�WKDW�FDVH�PDQDJHPHQW�LV�DOVR�DQ�LPSRUWDQW�SULQFLSOH�RI�PHGLFD�PRQGLDOH�/LEHULD¶V�
KHOSLQJ�UHVSRQVH��$OO�KHOSHUV��UHJDUGOHVV�RI�WKHLU�MRE�WLWOH��DUH�PHDQW�WR�ZRUN�WRJHWKHU�DQG�WR�
FRRUGLQDWH�WKHLU�HIIRUWV�VR�WKDW�WKH�KHOS�WKH\�RIIHU�FDQ�EH�KROLVWLF��WKDW�PHDQV��ZKROH��WDNLQJ�
FDUH�RI�DOO�WKH�VXUYLYRU¶V�QHHGV��

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�JURXSV�RI�KHOSHUV�WKH\�DUH�DZDUH�RI�ZLWKLQ�WKH�PHGLFD�PRQGLDOH�
/LEHULD�VWUXFWXUH��DQG�ZKDW�WKH\�WKLQN�WKHLU�WDVNV�DUH��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��DQG�DGG�
WR�WKHP�E\�H[SODLQLQJ�WKH�GLIIHUHQW�KHOSLQJ�SURILOHV�RI�WKH�PHGLFD�PRQGLDOH�/LEHULD�SURMHFW��DQG�
KRZ�WKH\�DUH�OLQNHG�ZLWK�HDFK�RWKHU��3UHSDUH�D�GLDJUDP�VKRZLQJ�WKH�GLIIHUHQW�JURXSV��ZLWK��
DUURZV�GHSLFWLQJ�WKH�UHODWLRQVKLSV�EHWZHHQ�WKHP��DQG�XVH�LW�WR�KHOS�HQVXUH�WKDW�WKH�SDUWLFLS�
DQWV�XQGHUVWDQG�ZKDW�HYHU\RQH¶V�UROH�LV��)LQDOO\��JLYH�WKHP�D�KDQGRXW�³7UDLQHG�KHOSHUV�LQ�
PHGLFD�PRQGLDOH�/LEHULD´�ZLWK�WKH�LQIRUPDWLRQ�JLYHQ�EHORZ�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

��� ([SODLQ�WKDW�WKH�QH[W�GD\�ZLOO�EH�GHGLFDWHG�WR�WKH�ILUVW�VWHSV�WR�EH�WDNHQ�LQ�KHOSLQJ�D�VXUYLYRU��
$OO�WKH�SURIHVVLRQDO�JURXSV�PHQWLRQHG�DQG�DOO�PHPEHUV�RI�PHGLFD�PRQGLDOH�/LEHULD�±�ZKHWKHU�
WKH\�DUH�FRPPXQLW\�YROXQWHHUV��GLVWULFW�FRXQVHORUV��UHSURGXFWLYH�KHDOWK�FRXQVHORUV�RU�FRP�
PXQLW\�DGYRFDWHV�RU�SHDFH�WUDLQHUV���VKRXOG�EH�IDPLOLDU�ZLWK�WKHVH�EDVLF�KHOSLQJ�VNLOOV��VLQFH�
VXUYLYRUV�GR�QRW�DOZD\V�PHHW�WKH�VDPH�SHUVRQ�RU�JURXS�ILUVW��

��� <RX�PLJKW�FORVH�WKLV�LQWURGXFWLRQ�ZLWK�WKH�³%URNHQ�7HOHSKRQH´�JDPH��7KLV�RIIHUV�D�µIXQ¶�LQWUR�
GXFWLRQ�WR�JRRG�OLVWHQLQJ�VNLOOV��ZKLFK�DUH�D�SUHUHTXLVLWH�IRU�HIIHFWLYH�KHOSLQJ�±�VHH�DQQH[�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

:KDW�LV�FDVH�PDQDJHPHQW�LQ�
PHGLFD�PRQGLDOH�/LEHULD·V�DSSURDFK"

$�ZRPDQ�RU�D�JLUO�DIIHFWHG�E\�JHQGHU�EDVHG�YLROHQFH�PLJKW�QHHG�GLIIHUHQW�VHUYLFHV��
6KH�PLJKW�QHHG�PHGLFDO�WUHDWPHQW��6KH�PLJKW�ZDQW�WR�JR�WR�FRXUW�WR�KDYH�WKH�SHUSH�
WUDWRU�SXQLVKHG�IRU�ZKDW�KH�GLG��6KH�PLJKW�QHHG�WR�WDON�WR�VRPHERG\�DERXW�KHU�IHDUV�
DQG�VOHHSLQJ�SUREOHPV��6KH�PLJKW�QHHG�PDWHULDO�VXSSRUW��1RW�HYHU\�VXUYLYRU¶V�ZDQWV�
RU�QHHGV�DUH�WKH�VDPH��EXW�DOO�WKHVH�VHUYLFHV�VKRXOG�EH�DYDLODEOH�WR�KHU�DQG�VKH�
VKRXOG�KDYH�DOO�WKH�LQIRUPDWLRQ�VKH�QHHGV�RQ�KRZ�VKH�FDQ�DFFHVV�WKHP��2QO\�WKH�
ZRPDQ���JLUO�LQ�QHHG�FDQ�WDNH�GHFLVLRQV�RQ�ZKDW�VKH�ZDQWV��:H�VKRXOG�1(9(5�IRUFH�
KHU�LQWR�DQ\WKLQJ�WKDW�ZH�WKLQN�ZRXOG�EH�EHVW�

&DVH�PDQDJHPHQW�LV�WKH�QDPH�RI�D�KHOSLQJ�SURFHVV�ZKHUH�DOO�WKHVH�GLIIHUHQW�VHUYLFHV�
ZRUN�LQ�SURIHVVLRQDO�KDUPRQ\��VR�WKDW�WKH�FOLHQW�UHFHLYHV�WKH�EHVW�SRVVLEOH�FDUH��)RU�
WKLV�SURFHVV�WR�RSHUDWH�HIIHFWLYHO\�ZH�QHHG�WR�KDYH�JRRG�SODQQLQJ��IROORZ�WKH�JXLGH�
OLQHV�ZH�KDYH�IRU�RXU�ZRUN��DQG�FRRSHUDWH�QRW�MXVW�ZLWK�IHOORZ�PHGLFD�PRQGLDOH�/LEHULD�
VWDII�PHPEHUV�DQG�FRPPXQLW\�YROXQWHHUV��EXW�DOVR�ZLWK�RWKHU�1*2V�DQG�WKH�FRXQW\¶V�
6*%9�WDVN�IRUFH�

6RPHWLPHV��WKHUH�PLJKW�EH�FRPSODLQWV�DERXW�RWKHU�VHUYLFH�SURYLGHUV�GRLQJ�WKH�ZURQJ�
WKLQJV��RU�QRW�GRLQJ�ZKDW�WKH\�DUH�VXSSRVHG�WR��PHGLFD�PRQGLDOH�/LEHULD¶V�WUDLQHG�
KHOSHUV�DUH�DGYLVHG�WR�UHSRUW�VXFK�FRPSODLQWV�WR�PDQDJHPHQW��EXW�QRW�WR�VKDUH�WKHP�
ZLWK�RWKHU�SHRSOH��,W�LV�LPSRUWDQW�WR�EH�DZDUH�WKDW�VHUYLFH�SURYLGHUV�LQ�WKH�ILHOG�QHHG�WR�
KDYH�D�JRRG�UHODWLRQVKLS�ZLWK�HDFK�RWKHU�IRU�VPRRWK�FDVH�PDQDJHPHQW�

6LQFH�WKH�GLIIHUHQW�VHUYLFHV�QHHG�WR�VKDUH�LQIRUPDWLRQ�DERXW�WKH�ZRPDQ�RU�JLUO�WR�KHOS�
KHU�DV�PXFK�DV�SRVVLEOH��LW�LV�DOULJKW�WR�WDON�DERXW�ZKDW�KDSSHQHG�WR�KHU�ZLWK�RWKHU�
SURIHVVLRQDOV�LQYROYHG�LQ�KHU�FDVH��H�J��WKH�GRFWRU��WKH�FRXQW\�DWWRUQH\��WKH�VRFLDO�
ZRUNHU���EXW�ZH�KDYH�WR�DVN�IRU�KHU�SHUPLVVLRQ�ILUVW��7KLV�LV�YHU\�LPSRUWDQW�DQG�\RX�
VKRXOG�XVH�WKH�PHGLFD�PRQGLDOH�/LEHULD�FRQVHQW�IRUP�WR�UHFRUG�WKLV�SHUPLVVLRQ��([�
SODLQ�ZKDW�WKH�IRUP�LV�IRU�DQG�ZKDW�LW�VD\V��DVN�WKH�TXHVWLRQV�LW�OLVWV��WLFN�WKH�UHOHYDQW�
ER[HV�LI�WKH�FOLHQW�DJUHHV��DQG�WKHQ�DVN�KHU�WR�VLJQ�WKH�IRUP��,I�D�VXUYLYRU�FDQµW�UHDG�RU�
ZULWH�VKH�FDQ�XVH�KHU�WKXPESULQW�WR�VLJQ�WKH�IRUP��EXW�LQ�HYHU\�FDVH�WKH�IRUP�PXVW�EH�
UHDG�DQG�H[SODLQHG�XQWLO�WKH�KHOSHU�LV�VXUH�WKDW�WKH�VXUYLYRU�KDV�SURSHUO\�XQGHUVWRRG�
LWV�FRQWHQWV��$V�ORQJ�DV�WKH�ZRPDQ���JLUO�JLYHV�LQIRUPHG�FRQVHQW��FDVH�PDQDJHPHQW�
GLVFXVVLRQV�ZLOO�QRW�YLRODWH�WKH�SULQFLSOH�RI�FRQILGHQWLDOLW\�VLQFH�WKH�SHRSOH�LQYROYHG�DUH�
SURIHVVLRQDOV�ZKR�ZLOO�QRW�JRVVLS�DERXW�WKH�FDVH�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO� n

7UDLQHG�KHOSHUV�LQ�PHGLFD�PRQGLDOH�/LEHULD

6XSSRUW�*URXSV��6*%9�VXSSRUW�JURXSV���7KHVH�JURXSV�H[LVW�LQ�PDQ\�FRPPXQLWLHV��
HYHQ�LQ�TXLWH�UHPRWH�DUHDV��DQG�DUH�IRXQGHG�E\�SHRSOH�ZKR�ZDQW�WR�VKRZ�VROLGDULW\�
IRU�ZRPHQ�DQG�JLUOV�ZKR�DUH�H[SRVHG�WR�JHQGHU�EDVHG�YLROHQFH��6LQFH�WKHLU�PHPEHUV�
DUH�FRPPXQLW\�DFWLYLVWV�DQG�WUDLQHG�FRPPXQLW\�YROXQWHHUV��WKHVH�JURXSV�DUH�RIWHQ�WKH�
ILUVW�WR�LGHQWLI\�FDVHV�RI�JHQGHU�EDVHG�YLROHQFH�RU�WR�EH�FRQWDFWHG�E\�ZRPHQ�RU�JLUOV�
VHHNLQJ�KHOS�±�WKXV�WKH\�FDQ�EH�VHHQ�DV�IRFDO�SRLQWV�LQ�FRPPXQLWLHV��7KH�JURXSV�PHHW�
UHJXODUO\�DQG�GLVFXVV�LVVXHV�UHODWHG�WR�JHQGHU�EDVHG�YLROHQFH�LQ�WKHLU�FRPPXQLWLHV�
DQG�RUJDQL]H�FRPPXQLW\�DZDUHQHVV�HYHQWV��:LWK�YDULRXV�IRUPV�RI�DZDUHQHVV�UDLVLQJ��
WKH\�RIWHQ�JHW�NH\�FRPPXQLW\�SOD\HUV�VXFK�DV�WKH�HOGHUV�RQ�ERDUG�WR�ILQG�VROXWLRQV�LQ�
GLIILFXOW�FDVHV��

7KH�FRPPXQLW\�YROXQWHHUV�OLYH�LQ�WKH�FRPPXQLWLHV�ZKHUH�WKH\�ZRUN�DQG�DUH�SDUW�RI�
WKH�VXSSRUW�JURXSV��7KH\�JLYH�LQLWLDO�VXSSRUW�WR�WKH�FOLHQW��DQG�RIIHU�WKHP�DOO�WKH�LQIRU�
PDWLRQ�WKH\�QHHG�WR�GHFLGH�ZKDW�WKH\�ZDQW�WR�GR�QH[W��³VXSSRUWLYH�FRXQVHOLQJ´���ZKLOH�
UDLVLQJ�WKH�FOLHQW¶V�DZDUHQHVV�RQ�PDWWHUV�VXUURXQGLQJ�JHQGHU�EDVHG�YLROHQFH��7KH\�
PDNH�UHIHUUDOV�WR�WKH�GLVWULFW�FRXQVHORUV�DQG��LI�WKHUH�LV�QR�UHSURGXFWLYH�KHDOWK�FRXQ�
VHORU�RU�FRPPXQLW\�DGYRFDWH�DYDLODEOH��WKH\�JR�ZLWK�WKH�ZRPDQ���JLUO�LQ�QHHG�WR�WKH�
KHDOWK�FHQWHU�DQG�WKH�SROLFH�VWDWLRQ��7KH\�DOVR�KHOS�WR�VHW�XS�DQG�IDFLOLWDWH�ZRPHQ¶V�
JURXS�PHHWLQJV�

7KH�GLVWULFW�FRXQVHORUV�DUH�LQ�FKDUJH�RI�PRUH�WKDQ�RQH�VLWH��QDPHO\�D�ZKROH�GLVWULFW��
DQG�PRYH�IURP�YLOODJH�WR�YLOODJH�WR�VXSSRUW�WKH�ZRPHQ�ZKR�OLYH�WKHUH��7KH\�VXSSRUW�
ZRPHQ�DQG�JLUOV�ZKR�KDYH�EHHQ�H[SRVHG�WR�JHQGHU�EDVHG�YLROHQFH�E\�RIIHULQJ�FRXQ�
VHOLQJ��³VXSSRUWLYH�FRXQVHOLQJ´��RYHU�D�ORQJHU�WHUP��7KH\�DOVR�KHOS�WKH�FRPPXQLW\�
YROXQWHHUV�DQG�±�DW�WLPHV���RUJDQL]H�VXSSRUW�JURXS�PHHWLQJV��7KH\�GR�FRPPXQLW\�
DZDUHQHVV�UDLVLQJ�DQG�KROG�PHHWLQJV�LQ�FRPPXQLWLHV��7KH\�HVFRUW�VXUYLYRUV�WR�FOLQLFV�
DQG�WR�WKH�SROLFH�VWDWLRQ��7KH\�PDNH�UHIHUUDOV�WR�RWKHU�KHOSLQJ�LQVWLWXWLRQV�DQG�IROORZ�
XS�RQ�FOLHQWV��7KH\�DUH�UHVSRQVLEOH�IRU�NHHSLQJ�WKH�SV\FKRVRFLDO�FRXQVHORUV�LQIRUPHG�
DERXW�WKH�VLWXDWLRQ�LQ�WKHLU�FRPPXQLWLHV��

7KH�SV\FKRVRFLDO�FRXQVHORUV�DOVR�RIIHU�FRXQVHOLQJ��EXW�DUH�WUDLQHG�WR�D�KLJKHU�OHYHO�
WKDQ�WKH�GLVWULFW�FRXQVHORUV��³SV\FKRVRFLDO�FRXQVHOLQJ´���7KH\�KHOS�WKH�GLVWULFW�FRXQ�
VHORUV�ZLWK�GLIILFXOW�FDVHV��7KH\�WUDLQ�FRPPXQLW\�YROXQWHHUV��VXSSRUW�JURXS�PHPEHUV�
DQG�GLVWULFW�FRXQVHORUV�DQG�IROORZ�XS�RQ�WKHLU�ZRUN�LQ�WKH�ILHOG��7KH\�DUH�LQ�FKDUJH�RI�
WKH�VDIH�KRXVH�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO� o

7KH�UHSURGXFWLYH�KHDOWK�FRXQVHORUV�KHOS�VXUYLYRUV�WR�DVVHVV�WKHLU�RSWLRQV�IRU�PHGLFDO�
DVVLVWDQFH��DQG�DUH�SUHVHQW�GXULQJ�PHGLFDO�H[DPLQDWLRQV�LI�WKH�ZRPDQ�RU�JLUO�ZLVKHV��
7KH\�IROORZ�XS�RQ�PHGLFDO�FDVHV��DQG�DOVR�FRQGXFW�WUDLQLQJV�DQG�DZDUHQHVV�UDLVLQJ�
DFWLYLWLHV��

7KH�FRPPXQLW\�DGYRFDWHV��SDUDOHJDOV��KHOS�WKH�ZRPHQ���JLUOV�ZKR�KDYH�EHHQ�YLFWLP�
L]HG�WR�NQRZ�DQG�XQGHUVWDQG�WKHLU�OHJDO�ULJKWV��DQG�DFFRPSDQ\�WKHP�LI�WKH\�ZDQW�WR�JR�
WR�FRXUW��7KH\�H[SODLQ�WKH�OHJDO�SURFHVV�WR�WKH�FOLHQW��DQG�KHOS�WKHP�WR�SUHSDUH�IRU�LW��
7KH\�IROORZ�XS�RQ�JHQGHU�EDVHG�YLROHQFH�FDVHV�WKDW�DUH�UHIHUUHG�WR�WKHP��H�J��E\�WKH�
SROLFH��7KH\�DOVR�RIIHU�WUDLQLQJV�DQG�DZDUHQHVV�UDLVLQJ�DFWLYLWLHV��7KH\�WUDLQ�DQG�ZRUN�
FORVHO\�ZLWK�WKH�SROLFH�DQG�FRXUWV�

7KH�SHDFH�WUDLQHUV�PDLQO\�RIIHU�WUDLQLQJ�DQG�VXSSRUW�WR�KHOS�GHDO�ZLWK�FRQIOLFWV�WKDW�
DIIHFW�WKH�ZKROH�FRPPXQLW\��7KH\�DUH�SDUW�RI�WKH�SUHYHQWLRQ�RI�YLROHQFH�SURJUDP��ZRUN�
ZLWK�WKH�WHDP�RQ�DZDUHQHVV�UDLVLQJ�DQG�ZLWK�WKH�FRPPXQLW\�WR�VHW�XS�SHDFH�FRPPLW�
WHHV��DQG�WUDLQ�WKH�FRPPXQLW\�PHPEHUV�RQ�KRZ�WR�GHDO�ZLWK�IDPLO\�DQG�FRPPXQDO�
FRQIOLFW�
�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

6HFWLRQ����8QGHUVWDQGLQJ�EDVLF�KHOSLQJ�VNLOOV����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ��

7RGD\��ZH�ZDQW�WR
�� OHDUQ�DERXW�SRVLWLYH�DQG�QHJDWLYH�IHHGEDFN��DQG�KHOSIXO�UXOHV�WR�IROORZ�
�� OHDUQ�ZK\�LW�LV�LPSRUWDQW�WR�NHHS�VHFUHWV�ZKHQ�KHOSLQJ�
�� IXUWKHU�GHYHORS�RXU�XQGHUVWDQGLQJ�RI�HPSDWK\�
�� OHDUQ�WKH�GLIIHUHQW�VWHSV�RI�EDVLF�KHOSLQJ�

5HFDS�WKH�SUHYLRXV�GD\¶V�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����,QWURGXFLQJ�IHHGEDFN�UXOHV������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���UROH�SOD\���SUHVHQWDWLRQ

+DQGRXW��)HHGEDFN�5XOHV

6WHSV�
��� 3UHVHQW�WRGD\¶V�REMHFWLYHV�

��� &RQWLQXH�E\�H[SODLQLQJ�WKDW�OHDUQLQJ�LVQ¶W�RQO\�IDFLOLWDWHG�E\�WKH�WUDLQHUV��LW�DOVR�FRPHV�IURP�
WKH�JURXS�PHPEHUV�SUDFWLFLQJ�DQG�HYDOXDWLQJ�WKH�H[HUFLVHV�DQG�UROH�SOD\V�WRJHWKHU��7RGD\��WKH�
SDUWLFLSDQWV�ZLOO�SUDFWLFH�KHOSLQJ�LQ�UROH�SOD\V�DQG�JLYH�HDFK�RWKHU�IHHGEDFN��VR�LW�LV�QHFHVVDU\�
WR�DJUHH�RQ�JRRG�UXOHV�IRU�GRLQJ�WKLV��

��� :ULWH�WKH�IROORZLQJ�SKUDVH�RQ�D�IOLSFKDUW���
�
³3RVLWLYH´�IHHGEDFN�PHDQV�VD\LQJ�SRVLWLYH�WKLQJV�DERXW�VRPHERG\���
�
([SODLQ�WKDW�WKLV�LV�ZKDW�WKH�JURXS�GLG�LQ�WKH�H[HUFLVH�LQ�PRGXOH���ZKHUH�WKH\�ZURWH�RQ�HDFK�
RWKHU¶V�EDFNV��

��� 3UHVHQW�D�IOLSFKDUW��SUHSDUHG�EHIRUHKDQG��ZLWK�WKH�IROORZLQJ�WH[W�DQG�SXW�LW�RQ�WKH�ZDOO���
�
³1HJDWLYH´�IHHGEDFN�PHDQV�IHHGEDFN�RQ�WKRVH�SRLQWV�WKDW�QHHG�LPSURYHPHQW��7KLV�NLQG�RI�
IHHGEDFN�FDQ�EH�SDLQIXO��VR�ZH�KDYH�WR�WKLQN�DERXW�KRZ�ZH�FDQ�RIIHU�QHJDWLYH�IHHGEDFN�LQ�D�
VXSSRUWLYH�ZD\�´��
�

��� :ULWH�WKH�IROORZLQJ�TXHVWLRQ�RQ�DQRWKHU�IOLSFKDUW��
�
,Q�ZKDW�PDQQHU�VKRXOG�QHJDWLYH�IHHGEDFN�EH�JLYHQ�VR�,�FDQ�DFFHSW�LW�ZLWKRXW�IHHOLQJ��
EDG�DERXW�LW"�
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$OORZ�VRPH�WLPH�IRU�EUDLQVWRUPLQJ��DQG�QRWH�GRZQ�WKH�JURXS¶V�UHVSRQVHV�

��� 3UHVHQW�D�IOLSFKDUW�ZLWK�WKH�IROORZLQJ�JROGHQ�IHHGEDFN�UXOH��SUHSDUHG�EHIRUHKDQG��DQG�VHH�KRZ�
LW�UHODWHV�WR�ZKDW�WKDW�WKH�SDUWLFLSDQWV�KDYH�MXVW�VKDUHG��+DQJ�WKH�UXOH�RQ�WKH�ZDOO�QH[W�WR�WKH�
JURXS�UXOHV�DV�D�UHPLQGHU�IRU�WKH�UROH�SOD\V��
�
*ROGHQ�5XOH�IRU�)HHGEDFN��0DNH�SRVLWLYH�VXJJHVWLRQV�RQ�KRZ�D�SHUVRQ�FDQ�LPSURYH�LQ�VXFK��
D�ZD\�WKDW�WKH\�GRQ¶W�IHHO�KXUW��EXW�HPSRZHUHG�WR�GR�EHWWHU�QH[W�WLPH�

��� 3UHVHQW�D�UROH�SOD\�LQ�ZKLFK�WKH�WZR�IDFLOLWDWRUV�WDON�DERXW�WKH�GD\¶V�WUDLQLQJ��2QH�IDFLOLWDWRU�
FULWLFL]HV�KHU�FROOHDJXH�KDUVKO\��VD\LQJ�WKDW�VKH�WDONV�WRR�PXFK�LQ�WKH�VHVVLRQV��WKDW�VKH�LV�WRR�
LQWLPLGDWLQJ�WRZDUGV�WKH�SDUWLFLSDQWV��DQG�WKDW�VKH�³DOZD\V´�LQWHUUXSWV�ZLWK�KHU�RZQ�OHFWXUHV�
ZKHQ�WKH�SDUWLFLSDQWV�DUH�GLVFXVVLQJ�WKLQJV���
�
$VN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHOW�DERXW�WKH�GLDORJXH��,V�WKLV�KRZ�SHRSOH�WKH\�NQRZ�WHOO�VRPH�
RQH�ZKDW�WKH\�DUH�GRLQJ�ZURQJ��RU�GR�WKH\�WKLQN�WKLV�VW\OH�LV�DFWXDOO\�TXLWH�UDUH"�+RZ�ZRXOG�LW�
IHHO�IRU�WKH�SHUVRQ�ZKR�ZDV�³VKRZHUHG´�ZLWK�FULWLFLVP"�$VN�WKHP�KRZ�WKH�FULWLFL]LQJ�IDFLOLWDWRU�
FRXOG�KDYH�JLYHQ�EHWWHU�IHHGEDFN�WR�KHU�FROOHDJXH��/HW�WKHP�WU\�RXW�GLIIHUHQW�ZRUGLQJ�RI�WKH�
VDPH�³FRQWHQW´��VR�WKDW�WKH�SDUWLFLSDQWV�³KHDU´�WKHPVHOYHV�JLYLQJ�IHHGEDFN�LQ�D�FRQVWUXFWLYH�
ZD\�

��� 'LVWULEXWH�WKH�KDQGRXW�RQ�IHHGEDFN��$VN�WKH�SDUWLFLSDQWV�WR�UHDG�WKURXJK�LW�LQ�WXUQV�DQG�GLV�
FXVV�WRJHWKHU�KRZ�WKHVH�UXOHV�UHODWH�WR�ZKDW�WKH�SDUWLFLSDQWV�EUDLQVWRUPHG�HDUOLHU�

��� 7DNH�HQRXJK�WLPH�IRU�WKH�SDUWLFLSDQWV�WR�IXOO\�XQGHUVWDQG�ZKDW�WKHVH�UXOHV�PHDQ��'LVFXVV�
ZD\V�LQ�ZKLFK�IHHGEDFN�LV�SURYLGHG�LQ�WKH�/LEHULDQ�FXOWXUDO�FRQWH[W��$VN�WKHP�ZKHWKHU�D�
SHUVRQ¶V�VRFLDO�VWDWXV�DIIHFWV�KRZ�WKH\�DUH�JLYHQ�IHHGEDFN��H�J��LI�WKH�SHUVRQ�UHFHLYLQJ�IHHG�
EDFN�LV�ROGHU��PRUH�HGXFDWHG��ZHDOWKLHU��HWF��WKDQ�WKH�SHUVRQ�RIIHULQJ�LW���$OORZ�VRPH�WLPH�IRU�
GLVFXVVLRQ��

127(��,Q�VRPH�FXOWXUHV��LQWHUPHGLDULHV�PLJKW�EH�XVHG�WR�FRQYH\�PHVVDJHV�WR�WKH�SHUVRQ�FRQFHUQHG��
$VN�KRZ��LQ�WKLV�FDVH��WKH�UXOHV�VKRXOG�EH�DGDSWHG�WR�LQFOXGH�D�WKLUG�SHUVRQ�±�WKH�LQWHUPHGLDU\�±�LQ�
WKH�IHHGEDFN�SURFHVV�

����)LQDOO\��HQFRXUDJH�WKHP�WR�WU\�JLYLQJ�IHHGEDFN�WR�WKH�WUDLQHUV��VR�WKDW�WKH\�FDQ�SUDFWLFH�WKHLU�
IHHGEDFN�VNLOOV�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

)HHGEDFN�5XOHV

*ROGHQ�5XOH�IRU�)HHGEDFN��

0DNH�SRVLWLYH�VXJJHVWLRQV�RQ�KRZ�D�SHUVRQ�FDQ�LPSURYH�LQ�VXFK�D�ZD\�WKDW�WKH\�GRQ¶W�IHHO�KXUW��EXW�
HPSRZHUHG�WR�GR�EHWWHU�QH[W�WLPH�

+RZ�FDQ�ZH�IROORZ�WKLV�UXOH�ZKHQ�ZH�*,9(�IHHGEDFN"

�� 'R�QRW�IRUFH�\RXU�IHHGEDFN�RQ�VRPHERG\��RIIHU�LW�DV�D�JLIW�DQG�DFFHSW�LW�LI�WKH\�GHFLGH�QRW�WR�
IROORZ�\RXU�DGYLFH��
³,�ZRXOG�OLNH�WR�WHOO�\RX�P\�LPSUHVVLRQV�DERXW�WKH�WUDLQLQJ�VHVVLRQ�\RX�IDFLOLWDWHG�WRGD\��:RXOG�
\RX�OLNH�WR�KHDU�WKHP"´

�� 6WDUW�ZLWK�SRVLWLYH�IHHGEDFN��EHFDXVH�WKHUH�LV�DOZD\V�VRPHWKLQJ�WKDW�ZDV�GRQH�ZHOO�DQG�WKDW�
VKRXOG�DOVR�EH�UHFRJQL]HG�DQG�DSSUHFLDWHG���
³,�OLNHG�WKH�ZD\�\RX�SUHVHQWHG�WKH�WUDLQLQJ�REMHFWLYHV�DW�WKH�VWDUW�RI�WKH�GD\��<RX�PDGH�WKH�
SDUWLFLSDQWV�H[FLWHG�DERXW�ZKDW�ZDV�FRPLQJ�QH[W�´

�
�� %H�VSHFLILF�DQG�GR�QRW�JHQHUDOL]H�ZKHQ�JLYLQJ�QHJDWLYH�IHHGEDFN��LQVWHDG�RI�VD\LQJ�³\RX�$/�

:$<6�VSHDN�WRR�PXFK�DQG�LQWHUUXSW�SDUWLFLSDQWV«´��IUDPH�LW�LQ�D�VSHFLILF�ZD\��$GGLWLRQDOO\��VD\�
ZKDW�<28�WKLQN�DQG�WDNH�UHVSRQVLELOLW\�IRU�\RXU�IHHGEDFN�±�GR�QRW�VD\�WKLQJV�OLNH�³WKH�JURXS�
WKLQNV´�RU�³RWKHU�SHRSOH�DOVR�WKLQN«��´�$OZD\V�XVH�³,´�PHVVDJHV����
³,Q�WKH�VHVVLRQ�RQ�OLVWHQLQJ�VNLOOV��,�IHOW�WKDW�\RX�ZHUH�WDONLQJ�WRR�PXFK�DQG�LQWHUUXSWLQJ�WKH�
SDUWLFLSDQWV�TXLWH�RIWHQ��DQG�WKLV�PHDQW�WKDW�WKH\�ZHUH�QRW�DEOH�WR�JLYH�\RX�WKHLU�LGHDV��
SURSHUO\�´

�� ,I�SRVVLEOH��JLYH�VXJJHVWLRQV�RQ�KRZ�WR�LPSURYH��EXW�GR�QRW�IHHO�XSVHW�LI�WKH�SHUVRQ�GHFLGHV�QRW�
WR�IROORZ�\RXU�VXJJHVWLRQV���
³3HUKDSV��\RX�FRXOG�MXVW�JLYH�EULHI�LQWURGXFWLRQV�DQG�WKHQ�DOORZ�WKH�SDUWLFLSDQWV�WR�VKDUH�WKHLU�
YLHZV��<RXU�LQSXW�FRXOG�WKHQ�FRPH�ELW�E\�ELW�DQG�QRW�WRR�PXFK�DW�RQH�JR�´

+RZ�VKRXOG�ZH�5(&(,9(�IHHGEDFN"

�� )HHGEDFN�LV�DQ�RSSRUWXQLW\�WR�OHDUQ�KRZ�WR�GR�WKLQJV�GLIIHUHQWO\��(YHU\ERG\�KDV�VWUHQJWKV�DQG�
ZHDNQHVVHV���,W�LV�QRW�PHDQW�WR�DWWDFN�\RX�DV�D�SHUVRQ��EXW�WR�KHOS�\RX�LPSURYH��

�� /LVWHQ�DWWHQWLYHO\�WR�WKH�IHHGEDFN�\RX�DUH�JLYHQ�DQG�DVN�TXHVWLRQV�LI�\RX�KDYH�QRW�SURSHUO\�
XQGHUVWRRG�ZKDW�WKH�SHUVRQ�ZDV�VD\LQJ��/LVWHQ�WR�ERWK�SRVLWLYH�DQG�QHJDWLYH�IHHGEDFN�±�PDNH�
VXUH�LW�LV�QRW�MXVW�WKH�QHJDWLYH�SRLQWV�WKDW�VWLFN�LQ�\RXU�PLQG��

�� 'R�QRW�DUJXH�LI�D�SHUVRQ�WHOOV�\RX�WKDW�VKH�)(/7�EDG�DERXW�ZKDW�\RX�GLG��)HHOLQJV�DUH�SHUVRQDO��
,W�GRHV�QRW�PHDQ�WKDW�HYHU\RQH�IHOW�OLNH�WKLV��<RX�GRQ¶W�KDYH�WR�GHIHQG�\RXUVHOI�RU�H[SODLQ�ZK\�
LW�ZDV�QRW�\RXU�IDXOW��7KH�SHUVRQ�LV�MXVW�VKDULQJ�ZKDW�VKH�IHHOV�
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ï�$GDSWHG�IURP��:RPHQ¶V�5LJKWV�,QWHUQDWLRQDO�DQG�7KH�:RPHQ¶V�+HDOWK�	�'HYHORSPHQW�3URJUDP���������9LROHQFH�DJDLQVW�:RPHQ�
LQ�:DU��:RUNVKRS����5DLVLQJ�$ZDUHQHVV�RI�9LROHQFH�$JDLQVW�:RPHQ��$�0DQXDO�IRU�7UDLQLQJ�&HUWLILHG�0LGZLYHV�LQ�/LEHULD��5HWULHYHG�
'HFHPEHU������IURP�KWWS���ZZZ�ZRPHQV�ULJKWV�RUJ�3XEOLFDWLRQV�&0B:NVKSB,�SGI�

([HUFLVH����³.HHSLQJ�VHFUHWV´�DQG�RWKHU�SULQFLSOHV�WKDW�VKRXOG�EH�IROORZHG�
LQ�RUGHU�QRW�WR�GR�KDUP�ZKHQ�KHOSLQJ���������KRXUV�

0HWKRG���'LVFXVVLRQ�LQ�SOHQDU\�DQG�LQ�VPDOO�JURXSV�

+DQGRXWV��� 7KH�VWRU\�RI�6DUDK��
� � &DVH�VWXGLHV�RI�KHOSHUV

6WHSV��
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�DJDLQ�WKDW�LQ�WKH�FRXUVH�RI�WKH�QH[W�WZR�GD\V�WKH\�ZLOO�OHDUQ�PRUH�

DERXW�WKH�DWWLWXGHV�DQG�VNLOOV�RI�D�KHOSHU��7KH\�ZLOO�DOVR�KHDU�DERXW�WKRVH�WKLQJV�WKDW�VKRXOG�EH�
DYRLGHG�ZKHQ�KHOSLQJ�EHFDXVH�WKH\�FDQ�FDXVH�KDUP�±�DQG�D�VWRU\�ZLOO�LOOXVWUDWH�WKLV�VHFRQG�
SRLQW�

��� 'LVWULEXWH�FRSLHV�RI�WKH�IROORZLQJ�VWRU\�DERXW�6DUDK��$VN�RQH�SDUWLFLSDQW�WR�UHDG�WKH�VWRU\�WR�
WKH�JURXS�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�KDSSHQHG�LQ�WKH�VWRU\��DQG�ZKDW�WKH\�WKLQN�DERXW�6DUDK¶V�DXQW¶V�
KHOSLQJ�EHKDYLRU��:KDW�ZDV�JRRG�DQG�ZKDW�ZDV�EDG�LQ�ZKDW�WKH�DXQW�GLG"�1RWH�GRZQ�WKHLU�
FRQWULEXWLRQV��

127(��,I�DQ\�SDUWLFLSDQWV�VXJJHVW�WKDW�LW�PD\�KDYH�EHHQ�WKH�SHUSHWUDWRUV�ZKR�OHDNHG�WKH�³VHFUHW´�E\�
ERDVWLQJ�DERXW�WKHLU�FULPH��DFNQRZOHGJH�WKDW�WKLV�FRXOG�EH�WKH�FDVH��EXW�LQVLVW�WKDW�LW�LV�PRUH�SUREDE�
OH�WKDW�WKH�DXQW�±�ZLWKRXW�QHFHVVDULO\�ZDQWLQJ�WR�FUHDWH�KDUP�±�WROG�DERXW�WKH�VHFUHW�

��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKLQJV�OLNH�WKLV��SHRSOH�EUHDNLQJ�VHFUHWV��KDSSHQ�LQ�WKHLU�FRP�
PXQLWLHV��$VN�WKHP�ZK\�SHRSOH�GR�QRW�NHHS�VHFUHWV��DQG�ZKDW�PRWLYDWHV�WKHP�WR�UHYHDO�RWKHU�
SHRSOH¶V�SDLQIXO�RU�LQWLPDWH�H[SHULHQFHV��$OORZ�VRPH�WLPH�IRU�GLVFXVVLRQ�DQG�QRWH�GRZQ�WKH�
SRLQWV�WKDW�DUH�PHQWLRQHG��,I�WKH\�GR�QRW�PHQWLRQ�LW��DGG�WKDW�VRPHWLPHV�WKH�EXUGHQ�RI�OLVWHQ�
LQJ�WR�D�SDLQIXO�VWRU\�FDQ�EH�WRR�PXFK�IRU�VRPHRQH��VR�WKH\�PLJKW�LQVWLQFWLYHO\�WU\�WR�HDVH�WKLV�
EXUGHQ�RI�FDUU\LQJ�VRPHERG\¶V�VHFUHW�E\�VKDULQJ�LW�ZLWK�VRPHERG\�HOVH�

��� $VN�WKHP�ZKDW�KHOSHUV�FDQ�GR�LI�WKH\�IHHO�RYHUEXUGHQHG��(QVXUH�WKDW�SDUWLFLSDQWV�PHQWLRQ�
�9 6HOI�UHIOHFWLRQ
�9 &DVH�PDQDJHPHQW��DIWHU�JHWWLQJ�FOLHQW¶V�SHUPLVVLRQ�WR�JHW�FROOHDJXHV�LQYROYHG
�9 &RDFKLQJ��SHHU�FRDFKLQJ��DOZD\V�NHHSLQJ�FOLHQWV¶�LGHQWLWLHV�VHFUHW�

��� 6WUHVV�WKH�IDFW�WKDW�NHHSLQJ�VHFUHWV�FDQ�EH�FDOOHG�³FRQILGHQWLDOLW\´�DQG�LV�D�YHU\�LPSRUWDQW�DWWL�
WXGH�IRU�D�KHOSHU��)RU�VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��LW�FDQ�HYHQ�EH�D�TXHVWLRQ�RI�VXUYLYDO�
EHFDXVH�LI�FRQILGHQWLDOLW\�LV�FRPSURPLVHG��SHUSHWUDWRUV�PLJKW�WDNH�UHYHQJH�RQ�WKHLU�YLFWLPV�IRU�
KDYLQJ�VKDUHG�ZKDW�KDSSHQHG��RU�±�DV�LQ�WKH�VWRU\�RI�6DUDK�±�YLFWLPV�PLJKW�EHFRPH�RXWFDVWV�
DQG�ORVH�WKHLU�KRPHV��

��� $VN�WKH�SDUWLFLSDQWV�WR�VSOLW�LQWR�IRXU�JURXSV��([SODLQ�WKDW�\RX�ZLOO�SURYLGH�HDFK�JURXS�ZLWK�D�
GLIIHUHQW�FDVH�VWXG\�DERXW�KHOSHUV�LQ�FRPPXQLWLHV��DQG�WKDW�WKH\�VKRXOG�GLVFXVV�ZKHWKHU�WKH�
ZD\�WKDW�WKH�KHOSHUV�EHKDYHG�FDQ�EH�FRQVLGHUHG�ULJKW�RU�ZURQJ��DQG�ZK\�WKH\�WKLQN�VR��VHH�
KDQG�RXW�³&DVH�VWXGLHV�RI�KHOSHUV´�EHORZ���$OORZ�VRPH����PLQXWHV�IRU�WKHVH�GLVFXVVLRQV��
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7KH�VWRU\�RI�6DUDK

2QFH�WKHUH�ZDV�D�EHDXWLIXO�JLUO�FDOOHG�6DUDK��ZKR�OLYHG�ZLWK�KHU�PRWKHU�LQ�WKH�6RXWK�
HDVW�RI�/LEHULD��)RU�VRPH�\HDUV��KHU�YLOODJH�KDG�EHHQ�LQ�FRQIOLFW�ZLWK�D�QHDUE\�YLOODJH�
ZKRVH�SHRSOH�ZHUH�IURP�DQRWKHU�WULEH��2QH�GD\��D�JURXS�RI�PHQ�IURP�WKDW�YLOODJH�DW�
WDFNHG�6DUDK¶V�SHRSOH��(YHU\RQH�VFDWWHUHG��DQG�6DUDK�IRXQG�KHUVHOI�RQ�KHU�RZQ�LQ�WKH�
EXVK��ZKHUH�VKH�ZDV�FDXJKW�E\�D�JURXS�RI�WKUHH�HQHP\�ILJKWHUV��ZKR�DOO�UDSHG�KHU��

:KHQ�WKLQJV�VHWWOHG�GRZQ��VKH�ZHQW�WR�KHU�DXQW�IRU�KHOS��+HU�DXQW�PDGH�KHU�VRPH�PH�
GLFLQH��DQG�WROG�KHU�WKDW�HYHU\WKLQJ�ZRXOG�EH�DOULJKW��$�IHZ�GD\V�ODWHU��KRZHYHU��6DUDK�
KHDUG�SHRSOH�LQ�WKH�YLOODJH�WDONLQJ�DERXW�KHU�UDSH��6KH�ZDV�FRQIXVHG�DV�WR�KRZ�WKLV�
JRVVLS�KDG�VSUHDG��DV�RQO\�KHU�DXQW�KDG�NQRZQ�DERXW�LW��7KH�JRVVLS�JUHZ�ZRUVH��XQWLO�
VKH�ZDV�IRUFHG�WR�OHDYH�WKH�YLOODJH�EHFDXVH�RI�WKH�VKDPH�DQG�GLVJUDFH�WKDW�VKH�IHOW�
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&DVH�VWXG\�RQ�KHOSHUV

)LUVW�FDVH�VWXG\��6LDK�LV�D�QXUVH�DW�WKH�JHQHUDO�KRVSLWDO��6KH�VHHV�D�ORW�RI�ZRPHQ�DIWHU�
WKH\�KDYH�EHHQ�EHDWHQ�E\�WKHLU�KXVEDQGV�RU�ER\IULHQGV��2QH�RI�WKHVH�ZRPHQ��'HNRQ�
WHH��KDV�DOUHDG\�EHHQ�KRVSLWDOL]HG�WZLFH�LQ�WKH�ODVW�PRQWK��:KHQ�VKH�FRPHV�IRU�WKH�
WKLUG�WLPH��QXUVH�6LDK�FDOOV�KHU�QHLJKERU�ZKR�LV�D�SROLFHPDQ��DQG�WHOOV�KLP�WKDW�KH�
VKRXOG�ZDUQ�'HNRQWHH¶V�KXVEDQG�QHYHU�WR�GR�WKLV�DJDLQ�

6HFRQG�FDVH�VWXG\��:DQQLH�LV�ILIWHHQ�DQG�KDV�MXVW�EHHQ�UDSHG�E\�KHU�QHLJKERU��6KH�
WDONV�WR�-XDK��D�FRPPXQLW\�YROXQWHHU�LQ�KHU�QHLJKERUKRRG��-XDK�DGYLVHV�KHU�WR�GR�
QRWKLQJ�EXW�WR�NHHS�TXLHW��EHFDXVH�WKH�QHLJKERU�LV�D�ULFK��SRZHUIXO�PDQ�DQG�QRERG\�
ZLOO�EHOLHYH�KHU��7KDW�HYHQLQJ��-XDK�YLVLWV�WKLV�QHLJKERU�DQG�WKUHDWHQV�WKDW�LI�KH�GRHV�
QRW�SD\�WKH�QHFHVVDU\�IHH�WR�WKH�IDPLO\�RI�D�UDSHG�JLUO��VKH�ZLOO�UHSRUW�KLP�WR�WKH�SROLFH��
7ZR�GD\V�ODWHU��VWUDQJHUV�VHW�-XDK¶V�KRXVH�RQ�ILUH��

7KLUG�FDVH�VWXG\��-DZORK��D�ZLGRZ�RI����\HDUV��ZDV�UDSHG�E\�KHU�XQFOH�$EGXOODK�ZKR�
SD\V�WKH�VFKRRO�IHHV�IRU�KHU�WZR�OLWWOH�VRQV��6KH�LV�GHVSHUDWH�DQG�WDONV�ZLWK�KHU�IULHQG�
-DQH��D�WUDLQHG�GLVWULFW�FRXQVHORU�RI�PHGLFD�PRQGLDOH�/LEHULD��-DQH�OLVWHQV�IRU�D�ORQJ�
WLPH�DQG�WHOOV�KHU�ZKDW�QHHGV�WR�EH�GRQH�DIWHU�UDSH�LQ�WHUPV�RI�PHGLFDO�H[DPLQDWLRQ��
-DQH�WULHV�WR�KHOS�-DZORK�GHFLGH�ZKDW�WR�GR�QH[W��)LQDOO\��-DZORK�WHOOV�-DQH�WKDW�VKH�
GRHV�QRW�ZDQW�WR�GR�DQ\WKLQJ��QRW�HYHQ�JR�WR�KRVSLWDO��EHFDXVH�VKH�GRHV�QRW�ZDQW�DQ\�
ERG\�WR�NQRZ�ZKDW�KDV�KDSSHQHG��DQG�VKH�UHOLHV�RQ�XQFOH�$EGXOODK�IRU�WKH�HGXFDWLRQ�
RI�KHU�VRQV��-DQH�DFFHSWV�-DZORK¶V�UHIXVDO�WR�WDNH�DQ\�DFWLRQ��HYHQ�WKRXJK�VKH�IHHOV�
YHU\�EDG�DERXW�LW��6KH�SURPLVHV�WR�EH�DW�KHU�VLGH�ZKDWHYHU�VKH�GHFLGHV�DQG�SRLQWV�RXW�
WKDW�-DZORK�FDQ�DOZD\V�FKDQJH�KHU�PLQG�

)RXUWK�FDVH�VWXG\��.XNXRU�LV�D�GHGLFDWHG�GLVWULFW�FRXQVHORU��2QH�HYHQLQJ��VKH�WDONV�WR�
D�VFKRRO�JLUO�FDOOHG�)DWXPD�ZKR�KDV�MXVW�EHHQ�VH[XDOO\�DVVDXOWHG�E\�KHU�KHDGPDVWHU�
DQG�LV�LQ�JUHDW�SDLQ��.XNXRU�LV�VR�XSVHW�ZLWK�DOO�WKH�YLROHQFH�WKDW�VKH�OLVWHQV�WR�HYHU\�
GD\�WKDW��ZKHQ�KHU�QHLJKERU�0XQDK�DVNV�KHU�ZK\�VKH�ORRNV�VR�VDG��VKH�EXUVWV�LQWR�
WHDUV��)XOO�RI�DQJHU�DQG�VDGQHVV��VKH�WHOOV�0XQDK�WKH�VWRU\�WKDW�VKH�MXVW�KHDUG�DERXW�
WKH�FUXHO�KHDGPDVWHU��$V�WKHUH�LV�RQO\�RQH�VFKRRO�LQ�WKH�YLOODJH��0XQDK�LPPHGLDWHO\�
NQRZV�ZKR�.XNXRU�LV�WDONLQJ�DERXW�
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��$GDSWHG�IURP��5RRWK��(����������/LIHVNLOOV��$�5HVRXUFH�%RRN�IRU�)DFLOLWDWRUV��0DFPLOODQ��6ZD]LODQG��KHUH��S���I�

([HUFLVH����'HYHORSLQJ�WKH�TXDOLW\�RI�HPSDWK\��³,�IHDU´�������PLQXWHV�

0HWKRG��*DPH�

6WHSV�
��� $QRWKHU�YHU\�LPSRUWDQW�DWWLWXGH�WKDW�ZH�GLVFXVVHG�LQ�WKH�ILUVW�WUDLQLQJ�PRGXOH�LV�WKH�ZLOOLQJQHVV�

DQG�DELOLW\�WR�IHHO�³LQWR´�VRPHERG\�HOVH��$V�H[SODLQHG�WKHQ��WKLV�LV�FDOOHG�³HPSDWK\´��DQG�WKH�
IROORZLQJ�H[HUFLVH�LV�PHDQW�WR�GHYHORS�WKLV�IXUWKHU��

��� 'LVWULEXWH�D�VPDOO�SLHFH�RI�SDSHU�DQG�D�SHQ�WR�HYHU\�SDUWLFLSDQW��7KH�SDSHUV�VKRXOG�DOO�ORRN�WKH�
VDPH��$VN�HDFK�SDUWLFLSDQW�WR�ZULWH�GRZQ�VRPHWKLQJ�WKDW�WKH\�DUH�DIUDLG�RI�LQ�OLIH��([SODLQ�WKDW�
WKH\�VKRXOG�RQO\�PHQWLRQ�21(�VLQJOH�IHDU��HYHQ�LI�WKH\�KDYH�VHYHUDO��DQG�LW�VKRXOG�RQO\�EH�21(�
SKUDVH��H�J��³,�DP�DIUDLG�RI�EHLQJ�ORQHO\´�RU�³,�DP�DIUDLG�RI�LOOQHVV´��,W�VKRXOG�EH�D�5($/�IHDU��
QRW�VRPHWKLQJ�WKH\�PDNH�XS�IRU�WKH�JDPH��$VN�WKHP�QRW�WR�ZULWH�GRZQ�WKHLU�QDPHV�RQ�WKH�
SDSHUV��MXVW�WKH�IHDU��$OVR�DVN�WKHP�QRW�WR�UHSHDW�WKH�IHDUV�WKDW�\RX�XVHG�DV�H[DPSOHV�

��� :KHQ�HYHU\ERG\�KDV�ILQLVKHG�ZULWLQJ��FROOHFW�WKH�SLHFHV�RI�SDSHU�LQ�D�FRQWDLQHU��6WLU�WKHP�
DURXQG��VR�WKDW�WKH�SDSHUV�DUH�PL[HG��7KHQ�DVN�HDFK�SDUWLFLSDQW�LQ�WXUQ�WR�WDNH�RQH�SLHFH�RI�
SDSHU�IURP�WKH�FRQWDLQHU��,I�LW�LV�WKH�RQH�WKH\�ZURWH��WKH\�VKRXOG�SXW�LW�EDFN�DQG�WDNH�DQRWKHU�
RQH��,I�VRPH�SDUWLFLSDQWV�VKDUH�WKH�VDPH�IHDU�DQG�VRPHRQH�WDNHV�D�FDUG�ZLWK�WKHLU�IHDU�ZULW�
WHQ�E\�VRPHRQH�HOVH��WKH\�VKRXOG�DOVR�SXW�LW�EDFN�DQG�WU\�WR�JHW�RQH�ZLWK�D�GLIIHUHQW�IHDU�

��� 2QFH�HYHU\RQH�KDV�VHOHFWHG�D�IHDU��JR�URXQG�WKH�SDUWLFLSDQWV�DQG�DVN�WKHP�WR�UHDG�WKH�IHDU�
ZULWWHQ�RQ�WKH�FDUG�WKH\�KDYH�MXVW�FKRVHQ��WR�LPDJLQH�WKDW�LW�LV�WKHLU�IHDU��DQG�WKHQ�WR�H[SODLQ�
WR�WKH�JURXS�KRZ�WKH\�PLJKW�IHHO�DERXW�LI�LW�ZHUH�WKHLU�IHDU��(�J��LI�VRPHERG\�KDV�ZULWWHQ�³,�IHDU�
LOOQHVV´��WKH�SHUVRQ�ZKR�SLFNHG�WKH�SDSHU�PLJKW�H[SODLQ�DV�IROORZV��³,�IHDU�LOOQHVV��,�RIWHQ�ZRUU\�
DERXW�ZKDW�ZRXOG�KDSSHQ�LI�,�IHOO�LOO��0\�WZR�OLWWOH�FKLOGUHQ�GRQ¶W�KDYH�DQ\�UHODWLYHV�EHFDXVH�
WKH\�DOO�GLHG�GXULQJ�WKH�ZDU��LQFOXGLQJ�WKHLU�IDWKHU��:H�DUH�SRRU��ZH�GR�QRW�KDYH�PXFK�PRQH\�
WR�JR�WR�D�KRVSLWDO�DQG�JHW�WUHDWPHQW��6R�LI�,�EHFRPH�UHDOO\�LOO��LW�ZRXOG�EH�D�GLVDVWHU�IRU�PH�DQG�
P\�FKLOGUHQ�´�)RU�WKLV�H[HUFLVH��LW�LV�LPSRUWDQW�WR�LPDJLQH�ZKDW�WKLV�IHDU�DFWXDOO\�PHDQW�WR�WKH�
SHUVRQ�ZKR�ZURWH�LW��DQG�WR�WU\�DQG�SXW�\RXUVHOI�LQ�WKHLU�SRVLWLRQ��7KH�RWKHUV�VKRXOG�MXVW�OLVWHQ�
ZLWKRXW�FRPPHQWLQJ�

��� :KHQ�HYHU\ERG\�KDV�SUHVHQWHG��DVN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHOW�ZKHQ�WKH\�KDG�WR�SXW�WKHP�
VHOYHV�LQWR�WKH�VKRHV�RI�VRPHERG\�HOVH�DQG�³IHHO´�WKHLU�IHDU��:DV�LW�KDUG�RU�HDV\"�:KDW�ZDV�
KDUG�DQG�ZKDW�ZDV�HDV\"�'LG�WKH\�DFWXDOO\�PDQDJH�WR�³IHHO´�OLNH�WKH�SHUVRQ�ZKR�ZURWH�WKH�
UHVSHFWLYH�IHDU"�$OORZ�VRPH�WLPH�IRU�GLVFXVVLRQ�LQ�WKH�JURXS�

��� $VN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHOW�ZKHQ�WKHLU�IHDUV�ZHUH�UHDG�RXW�DQG�H[SODLQHG�E\�VRPHERG\�
HOVH��(QVXUH�WKDW�WKH\�GR�QRW�VD\�ZKLFK�IHDU�WKH\�KDG�ZULWWHQ�±�XQOHVV�WKH\�ZDQW�WR�±�EXW�MXVW�
WR�VKDUH�KRZ�LW�ZDV�ZKHQ�VRPHERG\�HOVH�UHDG�DQG�H[SORUHG�LW��

��� )LQDOO\�DVN�WKHP�ZK\�WKLV�TXDOLW\�RI�SXWWLQJ�RQHVHOI�LQ�VRPHRQH�HOVH¶V�VKRHV�±�ZKLFK�LV�ZKDW�
WKH\�KDYH�MXVW�SUDFWLFHG�±�LV�LPSRUWDQW�ZKHQ�KHOSLQJ�VRPHRQH��0DNH�VXUH�WKH�SDUWLFLSDQWV�
PHQWLRQ�WKDW�HPSDWK\��L�H��SXWWLQJ�RQHVHOI�LQ�VRPHRQH�HOVH¶V�VKRHV�KHOSV�XV�WR�EHWWHU�XQGHU�
VWDQG�KHU�SUREOHPV�DQG�QHHGV�EHWWHU��DQG�ZLWK�DQ�³LQVLGHUV´�SHUVSHFWLYH��ZKLFK�DJDLQ�ZLOO�
PDNH�RXU�KHOS�PRUH�HIIHFWLYH��+RZHYHU��DOVR�PHQWLRQ�WKDW�LW�LV�GLIILFXOW�DV�D�WUDLQHG�KHOSHU�WR�
DOZD\V�IXOO\�XQGHUVWDQG�ZKDW�VRPHERG\�HOVH�LV�JRLQJ�WKURXJK��

��� (QG�ZLWK�DQ�HQHUJL]HU�WKDW�PDNHV�SHRSOH�UHOD[�DIWHU�WKLV�GHPDQGLQJ�H[HUFLVH�



��� %DVLF�+HOSLQJ�6NLOOV

���7KH�IROORZLQJ�VWHSV�DUH�DGDSWHG�IURP��,QWHUQDWLRQDO�5HVFXH�&RPPLWWHH���������*HQGHU�EDVHG�YLROHQFH�3URJUDP��6LHUUD�/HRQH��3UH�
YHQWLRQ�DQG�5HVSRQVH�7UDLQLQJ�0RGXOH��)DFLOLWDWRU·V�1RWHV��,5&��1HZ�<RUN��KHUH��S����

0RGXOH��

([HUFLVH����,QWURGXFWLRQ�WR�WKH�VWHSV�RI�³EDVLF�KHOSLQJ´����������PLQXWHV�

0HWKRG��3UHVHQWDWLRQ�

+DQGRXWV��� .DQGD¶V�VWRU\��
� � ��SLFWXUHV��)LUVW�VWHS��$FWLYH�OLVWHQLQJ��VHFRQG�VWHS��$VVHVVLQJ�GDQJHU�DQG�QHHGV��
� � WKLUG�VWHS��*LYLQJ�LQIRUPDWLRQ��IRXUWK�VWHS��0DNLQJ�DQ�DFWLRQ�SODQ�WRJHWKHU��ILIWK�VWHS����
� � 2UJDQL]LQJ�D�IROORZ�XS

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�ZKHQ�ZRPHQ�RU�JLUOV�ZKR�KDYH�EHHQ�H[SRVHG�WR�JHQGHU�EDVHG�

YLROHQFH�FRPH�IRU�KHOS��WKHUH�DUH�ILYH�VWHSV�ZKLFK�WKH�KHOSHU�VKRXOG�IROORZ�WR�JXLGH�WKH�SUR�
FHVV��ZKLFK�DUH�FDOOHG�³EDVLF�KHOSLQJ�VWHSV´��([SODLQ�WKDW�\RX�ZLOO�JLYH�WKHP�FRSLHV�RI�D�VWRU\�
DERXW�.DQGD��D�ZRPDQ�ZKR�VHHNV�KHOS�IURP�D�WUDLQHG�KHOSHU��DQG�VD\�WKDW�\RX�ZLOO�VKRZ�WKHP�
ILYH�SLFWXUHV�ZKLFK�H[SODLQ�WKH�ILYH�VWHSV��3URPLVH�WKDW�DIWHU�WKH�JURXS�KDV�UHDG�WKH�VWRU\�WR�
JHWKHU�\RX�ZLOO�DQVZHU�DQ\�TXHVWLRQV�WKH\�KDYH��VR�WKDW�HYHU\RQH�XQGHUVWDQGV�H[DFWO\�ZKDW�LV�
KDSSHQLQJ��

��� 5HDG�WKH�VWRU\�WRJHWKHU�DQG�DVN�WKH�SDUWLFLSDQWV�WR�VXPPDUL]H�LW�

��� 7KHQ�GLVWULEXWH�FRSLHV�RI�WKH�ILUVW�SLFWXUH�DQG�DVN�WKHP�ZKDW�WKH\�FDQ�VHH�RQ�LW��6XPPDUL]H�
WKDW�WKH�ILUVW�DQG�PRVW�LPSRUWDQW�VWHS�LQ�KHOSLQJ�LV�WR�OLVWHQ�WR�WKH�VWRU\�ZHOO��0D�-XDK�LV�SRU�
WUD\HG�RQ�WKH�SLFWXUH�DV�OLVWHQLQJ�DWWHQWLYHO\�WR�ZKDW�.DQGD�LV�WHOOLQJ�KHU�

��� 1RZ��GLVWULEXWH�FRSLHV�RI�WKH�VHFRQG�SLFWXUH�DQG�DJDLQ�DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�FDQ�VHH�
DQG�UHDG��([SODLQ�WKDW�DIWHU�OLVWHQLQJ�ZHOO�DQG�JHWWLQJ�WKH�³IXOO�SLFWXUH´�RI�WKH�VWRU\��LW�LV�LPSRU�
WDQW�WR�VWDUW�D�SURFHVV�RI�ORRNLQJ�DW�WKH�GLIIHUHQW�RSWLRQV�WKDW�.DQGD�KDV��$VVHVVLQJ�GDQJHUV�
DQG�QHHGV�LV�YHU\�LPSRUWDQW�IRU�WDNLQJ�D�JRRG�GHFLVLRQ��DQG�VR�LW�FDQ�EH�VHHQ�DV�WKH�VHFRQG�
VWHS�LQ�KHOSLQJ��

��� 1H[W��GLVWULEXWH�FRSLHV�RI�WKH�WKLUG�SLFWXUH��WKHQ�WKH�IRXUWK�DQG�ILQDOO\�WKH�ILIWK��$OZD\V�VWDUW�E\�
JHWWLQJ�WKH�SDUWLFLSDQWV¶�LQLWLDO�LGHDV�DERXW�ZKDW�WKH\�VHH�DQG�KRZ�WKH\�XQGHUVWDQG�WKLV�VWHS��
DQG�WKHQ�EULHIO\�H[SODLQ�ZKDW�WKLV�SDUW�RI�WKH�SURFHVV�LV�DOO�DERXW��

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
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.DQGD·V�VWRU\

.DQGD�DQG�*HUDOG�KDYH�EHHQ�PDUULHG�IRU�WKUHH�\HDUV��,Q�WKH�ILUVW�IHZ�PRQWKV�RI�PDU�
ULDJH�*HUDOG�ZDV�NLQG�DQG�FDULQJ��EXW�D�\HDU�DIWHU�WKH�ZHGGLQJ��ZKHQ�WKHLU�ILUVW�FKLOG�
ZDV�ERUQ��KH�VWDUWHG�FRPLQJ�KRPH�ODWH�DQG�FRPSODLQLQJ�DERXW�DOPRVW�HYHU\WKLQJ�WKDW�
.DQGD�GLG�LQ�WKH�KRPH��WKH�ZD\�VKH�ORRNHG�DIWHU�WKH�KRXVH�ZDV�FDUHOHVV��WKH�IRRG�VKH�
SUHSDUHG�ZDV�WDVWHOHVV�DQG�PRVWO\�FROG��WKH�IDFW�WKDW�WKHLU�ILUVW�VRQ�FULHG�D�ORW�ZDV�KHU�
IDXOW��HWF��

5HFHQWO\��*HUDOG�KDV�VWDUWHG�GULQNLQJ�D�ORW�ZLWK�KLV�IULHQGV�DW�WKH�QHDUE\�EDU��:KHQ�KH�
FRPHV�KRPH�KH�XVXDOO\�ZDNHV�.DQGD�XS�DQG�IRUFHV�KHU�RXW�RI�EHG�WR�FRRN�KLP�D�IUHVK�
PHDO��+H�SXVKHV�KHU�DURXQG�XQWLO�RQH�QLJKW�VKH�IDOOV�RQ�WKH�IORRU�DQG�KLWV�KHU�KHDG��
ZKLFK�VWDUWV�EOHHGLQJ�KHDYLO\��$IWHU�WKDW�QLJKW��KH�VWRSSHG�KHU�IURP�OHDYLQJ�WKH�KRXVH�
DQG�HYHQ�IURP�YLVLWLQJ�KHU�IDPLO\�ZKR�OLYH�QHDUE\��

1RZ�ZKHQ�VKH�YLVLWV�WKH�PDUNHW��ZKLFK�LV�WKH�RQO\�SODFH�VKH�LV�DOORZHG�WR�JR��KH�
WKUHDWHQV�WR�SXQLVK�KHU�LI�VKH�FRPHV�KRPH�ODWH��%XW�HYHQ�LI�VKH�FRPHV�KRPH�LQ�WLPH�
DQG�GRHV�HYHU\WKLQJ�KH�ZDQWV�KHU�WR�GR��KH�DOZD\V�ILQGV�D�UHDVRQ�WR�DEXVH�KHU��HLWKHU�
E\�LQVXOWLQJ�KHU�RU�E\�NLFNLQJ�RU�SXVKLQJ�RU�HYHQ�EHDWLQJ�KHU�IRU�OLWWOH�WKLQJV�

2QH�QLJKW��WKH�EHDWLQJ�DQG�NLFNLQJ�LV�VR�EDG�WKDW�KH�EUHDNV�D�ERQH�LQ�KHU�FKHVW��.DQGD�
KDV�SUREOHPV�EUHDWKLQJ��DQG�RXW�RI�WRWDO�WHUURU�VKH�WDNHV�WKH�EDE\��OHDYHV�WKH�KRXVH�
DQG�UXQV�WR�KHU�VLVWHU¶V�SODFH�QHDUE\��7KH�QH[W�PRUQLQJ�.DQGD�LV�VWLOO�IHDUIXO�DQG�IXOO�RI�
SDLQ��VR�KHU�VLVWHU�VXJJHVWV�WKDW�VKH�VHHV�D�FRPPXQLW\�YROXQWHHU�IURP�PHGLFD�PRQ�
GLDOH�/LEHULD�LQ�WKH�QHDUE\�YLOODJH��0D�-XDK��ZKR�LV�NQRZQ�WR�EH�YHU\�FRPPLWWHG�WR�KHU�
ZRUN�DQG�D�JRRG�OLVWHQHU�
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6HFWLRQ����3UDFWLFLQJ�EDVLF�KHOSLQJ�VNLOOV

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� UHYLHZ�ZKDW�ZH�KDYH�OHDUQHG�DERXW�WKH�VWHSV�RI�EDVLF�KHOSLQJ�
�� VWDUW�SUDFWLFLQJ�WKHP�

5HFDS�WKH�SUHYLRXV�GD\¶V�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����$FWLYH�OLVWHQLQJ��ILUVW�VWHS�����KRXUV�

0HWKRG��%UDLQVWRUPLQJ���UROH�SOD\V�LQ�VPDOO�JURXSV

+DQGRXWV��� $FWLYH�/LVWHQLQJ��
� � )LUVW�VWHS��$FWLYH�OLVWHQLQJ��DOUHDG\�GLVWULEXWHG�LQ�VHFWLRQ���

6WHSV�
��� 3UHVHQW�WRGD\¶V�REMHFWLYHV�DQG�H[SODLQ�WKDW�WKLV�ZLOO�EH�D�GD\�IRU�SUDFWLFLQJ�UHDO�VNLOOV

��� $VN�WKH�SDUWLFLSDQWV�ZK\�OLVWHQLQJ�LV�HVVHQWLDO�LQ�WKH�KHOSLQJ�SURFHVV��DQG�QRWH�GRZQ�WKHLU�
FRQWULEXWLRQV��(QVXUH�WKDW�WKH�IROORZLQJ�SRLQWV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�H[�
SUHVVHG���RU�DGG�WKHP�WR�WKH�OLVW�

�9 VLPSO\�EHLQJ�OLVWHQHG�WR�DOUHDG\�UHOLHYHV�WKH�VSHDNHU¶V�IHHOLQJV�RI�VWUHVV�DQG�LVRODWLRQ�
�9 LW�PDNHV�WKH�VSHDNHU�IHHO�XQGHUVWRRG�DQG�YDOXHG�
�9 LW�KHOSV�WKH�KHOSHU�WR�XQGHUVWDQG�WKH�VWRU\��QRW�RQO\�ZKDW�KDSSHQHG��EXW�DOVR�KRZ�WKH�SHUVRQ�
QHHGLQJ�WKHLU�KHOS�LV�IHHOLQJ�

�9 LW�KHOSV�WKH�KHOSHU�WR�GHYHORS�HPSDWK\��VR�WKDW�VKH�FDQ�IHHO�³LQWR´�WKH�SHUVRQ�VKH�LV�OLVWHQLQJ�
WR�

��� $VN�ZKDW�NLQG�RI�TXHVWLRQV�D�KHOSHU�VKRXOG�DVN�WKDW�ZLOO�VXSSRUW�WKH�OLVWHQLQJ�SURFHVV��DQG��
ZULWH�GRZQ�WKHLU�FRQWULEXWLRQV��(QVXUH�WKDW�WKH�IROORZLQJ�SRLQWV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�
KRZ�WKH\�DUH�H[SUHVVHG���RU�DGG�WKHP�WR�WKH�OLVW�

�9 2SHQ�HQGHG�TXHVWLRQV��TXHVWLRQV�WKDW�KHOS�WKH�SHUVRQ�LQ�QHHG�WR�HODERUDWH�PRUH��WKH�RSSR�
VLWH�ZRXOG�EH�FORVHG�TXHVWLRQV��ZKLFK�DUH�TXHVWLRQV�WR�ZKLFK�RQH�FDQ�RQO\�UHVSRQG�ZLWK�³\HV´�
RU�³QR´��

�9 4XHVWLRQV�WKDW�JXLGH�WKH�WDONLQJ�
�9 4XHVWLRQV�WKDW�KHOS�WR�JHW�WKH�IDFWV��:KHQ"�+RZ"�:KDW"���VR�WKDW�WKH�KHOSHU�FDQ�IXOO\�XQGHU�
VWDQG�WKH�VLWXDWLRQ�

�9 4XHVWLRQV�WKDW�'2�127�LQWLPLGDWH�WKH�SHUVRQ�WDONLQJ��H�J��'R�QRW�DVN�TXHVWLRQV�OLNH�³:K\�GLG�
\RX�QRW�GR���"´��

�9 5HOHYDQW�TXHVWLRQV�±�DQG�QRW�TXHVWLRQV�WKDW�DUH�DVNHG�RXW�RI�FXULRVLW\�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

��� 'LVWULEXWH�WKH�KDQGRXW�RQ�³$FWLYH�/LVWHQLQJ´��DQG�JR�WKURXJK�WKH�WH[W�WRJHWKHU��(QVXUH�WKDW�WKH�
SDUWLFLSDQWV�XQGHUVWDQG�WKH�FRQFHSW�ZHOO�

��� ,QYLWH�WKH�SDUWLFLSDQWV�WR�IRUP�JURXSV�RI�WKUHH��RQH�ZLOO�SOD\�WKH�UROH�RI�.DQGD��RQH�WKH�UROH�RI�
0D�-XDK��DQG�RQH�ZLOO�REVHUYH�WKH�UROH�SOD\��7KH�REVHUYHU�ZLOO�VLOHQWO\�ZDWFK�KRZ�WKH�OLVWHQLQJ�
XQIROGV�DQG�KRZ�TXHVWLRQV�DUH�SRVHG��DQG�ZULWH�GRZQ�KHU�REVHUYDWLRQV�IRU�GLVFXVVLRQ�ODWHU��
7KH�JURXSV�VKRXOG�RQO\�SOD\�WKH�ILUVW�SDUW��ZKHUH�0D�-XDK�LV�OLVWHQLQJ�WR�.DQGD¶V�VWRU\�DQG�
JHWWLQJ�D�IXOO�XQGHUVWDQGLQJ�RI�ZKDW�KDSSHQHG��

127(��([SODLQ�DW�OHQJWK�WKDW�WKH\�VKRXOG�RQO\�/,67(1�DWWHQWLYHO\�DQG�DVN�UHOHYDQW�TXHVWLRQV�VR�WKDW�
WKH\�JHW�D�IXOO�SLFWXUH�RI�WKH�VLWXDWLRQ�.DQGD�LV�LQ��DQG�VKRXOG�QRW�PRYH�RQ�WR�DQ\�RI�WKH�RWKHU�VWHSV��
HYHQ�LI�WKH\�IHHO�WHPSWHG�WR���

� :KHQ�WKH�SDUWLFLSDQWV�KDYH�IRUPHG�JURXSV�ZLWK�.DQGD�DQG�0D�-XDK�VLWWLQJ�RSSRVLWH�WR�HDFK��
� RWKHU�DQG�WKH�REVHUYHU�VLWWLQJ�WR�WKH�VLGH��UHDG�WKH�VWRU\�DJDLQ�RU�DVN�VRPHERG\�WR�GR�LW��$OORZ��
� VRPH�������PLQXWHV�IRU�WKH�ILUVW�URXQG�RI�WKH�UROH�SOD\��,I�\RX�GHFLGH�WR�JR�URXQG�DQG�OLVWHQ�WR��
� WKH�UROH�SOD\V��WHOO�WKH�JURXS�WKDW�\RX�ZLOO�EH�GRLQJ�WKLV�EHIRUH�WKH\�VWDUW��VR�WKDW�\RX�GR�� �
� QRW�GLVWXUE�WKH�DFWLRQ��RU�PDNH�WKHP�IHHO�LQVHFXUH��'R�QRW�LQWHUUXSW�WKH�DFWLRQ��DOO�IHHGEDFN�� �
� ZLOO�EH�JLYHQ�ODWHU�

��� :KHQ�WKH�SDUWLFLSDQWV�FRPH�EDFN�WR�SOHQDU\��ILUVW�DVN�WKRVH�ZKR�SOD\HG�.DQGD�KRZ�WKH\�IHOW�LQ�
WKH�OLVWHQLQJ�SURFHVV��7DNH�VRPH�WLPH�WR�H[SORUH�WKHLU�IHHOLQJV�DQG�YLHZV��7KHQ�DVN�WKRVH�ZKR�
SOD\HG�0D�-XDK�KRZ�WKH\�IHOW�LQ�WKHLU�UROH�DV�OLVWHQHU��)LQDOO\�JR�IURP�JURXS�WR�JURXS�DQG�DVN�
WKH�REVHUYHU�WR�JLYH�KHU�IHHGEDFN�RQ�WKH�OLVWHQLQJ�SURFHVV��:LWK�HDFK�JURXS��JR�WKURXJK�WKH�
IROORZLQJ�TXHVWLRQV�ZKLFK�\RX�ZLOO�KDYH�SXW�RQ�QHZVSULQW�LQ�DGYDQFH��VR�WKDW�WKH�SDUWLFLSDQWV�
FDQ�UHPHPEHU�WKH�IORZ�ZHOO�

�� )LUVW��ZKDW�ZDV�ZHOO�GRQH�LQ�WKH�OLVWHQLQJ�SURFHVV�WKDW�\RX�OLNHG"
�� 6HFRQG��ZKDW�FRXOG�VWLOO�EH�LPSURYHG"�

�
0DNH�VXUH�WKDW�ERWK�SRVLWLYH�DQG�QHJDWLYH�DVSHFWV�DUH�PHQWLRQHG�±�\RX�FDQ�DOVR�UHIHU�WR�WKH�
IHHGEDFN�UXOHV��

127(��(QVXUH�WKDW�IHHGEDFN�LV�JLYHQ�WR�WKH�/,67(1,1*�352&(66��QRW�WR�.DQGD�DV�D�FOLHQW��6WUHVV�
DJDLQ�DQG�DJDLQ�WKDW�FOLHQWV�DUH�DOORZHG�WR�EH�WKH�ZD\�WKH\�DUH�DQG�GRQ¶W�KDYH�WR�IROORZ�JXLGHOLQHV��
7KH�SRLQW�RI�WKH�H[HUFLVH�LV�KRZ�ZHOO�WKH�KHOSHU�OLVWHQV��DQG�QRW�WKH�FOLHQW¶V�SHUIRUPDQFH�

��� $IWHU�WKH�IHHGEDFN�URXQG��DVN�WKH�SDUWLFLSDQWV�ZKR�SOD\HG�.DQGD�DQG�0D�-XDK�WR�GH�UROH��
$VN�WKH�ZKROH�JURXS�ZKDW�WKH\�IHOW�WKH\�OHDUQHG�LQ�WKLV�UROH�SOD\��QR�PDWWHU�ZKHWKHU�WKH\��
OHDUQHG�LW�IURP�WKHLU�RZQ�UROH��ZKDW�REVHUYHUV�VDLG��RU�ZKDW�RWKHU�JURXSV�VKDUHG�ZLWK�HDFK�
RWKHU��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�XQGHU�WKH�KHDGLQJ�³:KDW�,�OHDUQHG�DERXW�OLVWHQLQJ�DV�D�
KHOSHU´�
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�$GDSWHG�IURP��,QWHU�$JHQF\�6WDQGLQJ�&RPPLWWHH��,$6&����������&DULQJ�IRU�6XUYLYRUV�RI�6H[XDO�9LROHQFH�LQ�(PHUJHQFLHV��7UDLQLQJ�
3DFN��*HQHUDO�DQG�3V\FKRVRFLDO�0RGXOHV��KHUH��+DQGRXW�������

$FWLYH�/LVWHQLQJ�

$FWLYH�OLVWHQLQJ�LV�D�FUXFLDO�VNLOO�IRU�JRRG�KHOSLQJ��DV�LW�SURYLGHV�D�EDVLV�IRU�WUDLQHG�KHOS�
HUV�WR�UHDOO\�XQGHUVWDQG�D�FOLHQW¶V�SUREOHP�DQG�KHOSV�WKH�FOLHQW�IHHO�XQGHUVWRRG�DQG�
YDOXHG��$W�WKH�VDPH�WLPH�VLPSO\�EHLQJ�OLVWHQHG�WR�FDQ�HDVH�D�FOLHQW¶V�IHHOLQJV�RI�VWUHVV�
DQG�LVRODWLRQ��

:H�FDOO�LW�µDFWLYH�OLVWHQLQJ¶�EHFDXVH�LW�LQYROYHV�PRUH�WKDQ�MXVW�SDVVLYHO\�KHDULQJ�WKH�
ZRUGV�WKDW�DUH�VSRNHQ��LW�PHDQV�OLVWHQLQJ�WR�WKH�IHHOLQJV�EHKLQG�WKRVH�ZRUGV��KHDULQJ�
ERWK�ZKDW�LV�VDLG�DQG�ZKDW�LV�QRW�VDLG��REVHUYLQJ�DQG�UHDGLQJ�ERG\�ODQJXDJH��DVNLQJ�
WKH�ULJKW�TXHVWLRQV��DQG�VOLSSLQJ�LQWR�WKH�VKRHV�RI�RXU�FOLHQW�WKURXJK�HPSDWK\��$FWLYH�
OLVWHQLQJ�LV�DFWXDOO\�KDUG�ZRUN�

:KDW�DFWLYH�OLVWHQLQJ�PHDQV��7KH�´'RVµ�RI�DFWLYH�OLVWHQLQJ

�9 3KUDVLQJ�\RXU�TXHVWLRQV�DV�LQYLWDWLRQV�WR�VSHDN��³:KDW�ZRXOG�\RX�OLNH�WR�WDON�
DERXW"´��³:RXOG�\RX�OLNH�WR�WHOO�PH�ZKDW�KDSSHQHG"´��
�9 $VNLQJ�RSHQ�HQGHG�TXHVWLRQV��TXHVWLRQV�ZKLFK�HQFRXUDJH�WKH�FOLHQW�WR�WDON��UDWKHU�
WKDQ�MXVW�JLYLQJ�\HV�QR�DQVZHUV��³KRZ�GR�\RX�IHHO�DERXW�\RXU�PRWKHU�QRZ"´��UDWKHU�
WKDQ�³GR�\RX�VWLOO�OLNH�\RXU�PRWKHU"´��
�9 (QFRXUDJLQJ�WKH�SHUVRQ�WR�GHVFULEH�RU�FODULI\�ZKDW�KDSSHQHG�ZLWKRXW�IRUFLQJ�KLP�
KHU�WR�WDON�DERXW�GHWDLOV�WKDW�PLJKW�EH�WRR�SDLQIXO��µZKDW�GR�\RX�PHDQ�H[DFWO\"´��
³ZKHQ�GLG�WKLV�KDSSHQ"´��³&DQ�\RX�H[SODLQ�WKDW�DJDLQ"´��³:KDW�GR�\RX�PHDQ�E\�
«"´��
�9 $WWHPSWLQJ�WR�SODFH�WKH�VWRU\�LQ�VHTXHQFH��³:KDW�VHHPHG�WR�OHDG�XS�WR�WKLV�SRLQW"´��
³6R�ZKHQ�GLG�WKLV�KDSSHQ"´��
�9 $OORZLQJ�VLOHQFHV�WR�SOD\�WKHLU�SDUW�LQ�WKH�FRQYHUVDWLRQ�
�9 6KRZLQJ�WKDW�\RX�DFFHSW�WKH�FOLHQW¶V�VWRU\��³\HV´��³KPP´��³,�KHDU�ZKDW�\RX�DUH�VD\�
LQJ´«��
�9 8VLQJ�UHDVVXULQJ�ERG\�ODQJXDJH�WR�GHPRQVWUDWH�DWWHQWLYH��FDUHIXO�LQWHUHVW��ORRNLQJ�
DW�WKH�SHUVRQ�DV�\RX�VSHDN�ZLWK�KLP�KHU��QRGGLQJ��OHDQLQJ�WRZDUGV�WKHP��+RZHYHU��
UHPHPEHU�WKDW�WKHUH�PD\�EH�GLIIHUHQFHV�LQ�WKH�ZD\�WKDW�ERG\�ODQJXDJH�LV�LQWHUSUHW�
HG��,Q�VRPH�FXOWXUHV��IRU�LQVWDQFH��VHHNLQJ�H\H�FRQWDFW�RU�OHDQLQJ�WRZDUGV�D�SHUVRQ�
PD\�EH�FRQVLGHUHG�LQDSSURSULDWH����
�9 *LYLQJ�UHFRJQLWLRQ��³,W�WDNHV�FRXUDJH�WR�WHOO�PH�\RXU�VWRU\´��
�
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�

�9 5HSHDWLQJ�RU�UHVWDWLQJ�ZKDW�WKH�SHUVRQ�VD\V�WR�FKHFN�ZKHWKHU�\RX�IXOO\�XQGHUVWDQG�
ZKDW�WKH\�PHDQW��³,W�VRXQGV�WR�PH�DV�LI�\RX�DUH�IHHOLQJ�KHOSOHVV�ULJKW�QRZ´��³<RX�
PHQWLRQHG�WKDW�\RX�IHHO�YHU\�IUXVWUDWHG�´�
�9 5HIOHFWLQJ�IHHOLQJV��³,W�VRXQGV�DV�LI�\RX�DUH�IHHOLQJ�DQJU\�DERXW�WKDW«´�
�9 ([SORULQJ��³&RXOG�\RX�WHOO�PH�PRUH�DERXW�WKDW"´�
�9 2IIHULQJ�HPRWLRQDO�VXSSRUW��³,�XQGHUVWDQG�WKDW�\RX�PXVW�IHHO�YHU\�VDG«´�

´/LVWHQLQJ�URDGEORFNVµ��7KH�'RQ·WV�RI�DFWLYH�OLVWHQLQJ

�9 /DFN�RI�SULYDF\�RU�LQDGHTXDWH�IDFLOLWLHV��D�QRLV\�URRP��LQWHUUXSWLRQV�IURP�RWKHU�SHR�
SOH��DQVZHULQJ�\RXU�PRELOH�SKRQH��
�9 $VNLQJ�OHDGLQJ�TXHVWLRQV��³$UH�\RX�ZRUULHG�DERXW�EHLQJ�SUHJQDQW"´��
�9 $VNLQJ�µZK\¶�TXHVWLRQV��WKH\�RIWHQ�SXW�WKH�UHVSRQGHQW�RQ�WKH�GHIHQVLYH�DQG�PLJKW�
VRXQG�DFFXVDWRU\��³:K\�GLGQ¶W�\RX�WHOO�DQ\RQH"�:K\�GLG�\RX�JR�WKHUH"´��
�9 *XHVVLQJ�ZKDW�WKH�SHUVRQ�LV�VD\LQJ�RU�MXPSLQJ�LQWR�FRQFOXVLRQV�DIWHU�D�IHZ�VHQ�
WHQFHV�
�9 1RW�OHWWLQJ�WKH�SHUVRQ�ILQLVK�KLV�KHU�VHQWHQFH�
�9 8VLQJ�LQDSSURSULDWH�ERG\�ODQJXDJH�RU�QRW�EHLQJ�DZDUH�RI�\RXU�ERG\�ODQJXDJH��WRQH�
RI�YRLFH��ORRNLQJ�DZD\�IURP�WKH�SHUVRQ��FURVVLQJ�\RXU�DUPV��µKDQJLQJ¶�LQ�\RXU�FKDLU��
EHLQJ�GLVWUDFWHG«��
�9 0DNLQJ�DVVXPSWLRQV�DERXW�WKH�SHUVRQ��HYHQ�LI�\RX�GRQ¶W�H[SUHVV�WKHVH�H[SOLFLWO\��
WKH�SHUVRQ�ZLOO�SLFN�LW�XS��WKLQNLQJ��µLW�ZDV�KHU�IDXOW¶��WKLQNLQJ�µVKH�PXVW�EH�D�SURVWL�
WXWH��ZKDW�GR�\RX�H[SHFW"¶«��
�9 7DONLQJ�DERXW�\RXUVHOI�UDWKHU�WKDQ�OLVWHQLQJ��RU�LQWURGXFLQJ�\RXU�RZQ�IHHOLQJV�
LQVWHDG�RI�IRFXVLQJ�RQ�ZKDW�WKH�VSHDNHU�LV�VD\LQJ��µWKLV�RQFH�KDSSHQHG�WR�PH�DV�
ZHOO¶��µ,�IHHO�YHU\�DQJU\�ZKHQ�\RX�WHOO�PH�WKLV¶«��
�9 7RXFKLQJ�WKH�SHUVRQ�LQDSSURSULDWHO\�



��� %DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����$VVHVVLQJ�GDQJHU�DQG�QHHGV��VHFRQG�VWHS���
/RFDO�VWUDWHJLHV�WR�FUHDWH�VDIHW\�����PLQXWHV�

0HWKRG��%X]]LQJ�JURXSV���SOHQDU\�GLVFXVVLRQ

+DQGRXW��6HFRQG�VWHS��$VVHVVLQJ�GDQJHU�DQG�QHHGV��DOUHDG\�GLVWULEXWHG�LQ�VHFWLRQ���

6WHSV�
��� ,QYLWH�WKH�SDUWLFLSDQWV�WR�ORRN�DW�WKH�FRS\�RI�WKH�VHFRQG�KHOSLQJ�VWHS�DQG�DVN�WKHP�ZK\�DV�

VHVVLQJ�GDQJHU�PLJKW�EH�LPSRUWDQW��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�

��� $VN�WKH�SDUWLFLSDQWV�WR�GLVFXVV�ZLWK�WKHLU�QHLJKERU�KRZ�ZRPHQ�OLNH�.DQGD�FDQ�EH�KHOSHG�WR�
PDNH�WKHPVHOYHV�VDIH��:KDW�RSWLRQV�GRHV�.DQGD�KDYH�DURXQG�KHU�LI�VKH�IHHOV�VKH�LV�LQ�GDQ�
JHU"�:KR�FDQ�SURWHFW�ZRPHQ�VXIIHULQJ�IURP�GRPHVWLF�YLROHQFH�IURP�KDUP"�$OORZ�VRPH���
PLQXWHV�RI�EX]]LQJ��DQG�WKHQ�DVN�ZKDW�WKH\�FDPH�XS�ZLWK��1RWH�GRZQ�WKHLU�UHVSRQVHV��7KH\�
PLJKW�TXRWH�WKRVH�LQVWLWXWLRQV�RU�IDPLO\�PHPEHUV�ZKR�DUH�WUDGLWLRQDOO\�DVNHG�WR�LQWHUYHQH��
*LYH�LQIRUPDWLRQ�RQ�PHGLFD�PRQGLDOH�/LEHULD¶V�VDIH�KRXVH�LQ�)LVKWRZQ��LI�WKLV�LV�DSSOLFDEOH�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKLQN�DERXW�WKH�VDIHW\�RI�UDSH�VXUYLYRUV�LQ�FRPPXQLWLHV��:KDW�
H[SHULHQFH�GR�/LEHULDQ�FRPPXQLWLHV�KDYH�RI�SROLFH�FRUUXSWLRQ�ZKHQ�UDSH�LV�UHSRUWHG"�:KDW�
ORFDO�PHFKDQLVPV�DUH�GHYHORSHG�E\�VXUYLYRUV�VR�WKDW�WKH\�FDQ�IHHO�VDIH"�/HW�WKH�SDUWLFLSDQWV�
EUDLQVWRUP�RQ�WKHVH�PHFKDQLVPV�DQG�QRWH�GRZQ�WKHLU�FRQWULEXWLRQV��6WUHVV�WKDW�WKH�H[LVWHQFH�
RI�VXFK�ORFDO�VWUDWHJLHV�LV�LPSRUWDQW�LQIRUPDWLRQ�IRU�KHOSHUV��DV�WKH\�PLJKW�EH�DEOH�WR�VXJJHVW�
VRPH�RI�WKHP�WR�WKH�VXUYLYRU�

��� 6XPPDUL]H�WKH�H[HUFLVH�E\�SRLQWLQJ�RXW�WKDW�ZKLOH�RQH�RI�WKH�PDMRU�QHHGV�RI�D�ZRPDQ�RU�D�JLUO�
ZKR�KDV�H[SHULHQFHG�YLROHQFH�PLJKW�EH�SURWHFWLRQ�VKH�PLJKW�DOVR�VKDUH�RWKHU�QHHGV�ZLWK�\RX��
H�J��IRU�PHGLFDO�RU�SV\FKRVRFLDO�FDUH��RU�IRU�VRFLR�HFRQRPLF�VXSSRUW��7KHUHIRUH�LW�LV�YHU\�LPSRU�
WDQW�WR�NQRZ�ZKDW�VHUYLFHV�DUH�DYDLODEOH�LQ�WKH�FRPPXQLW\�RU�QHDUE\�±�ZKLFK�LV�WKH�WRSLF�RI�WKH�
QH[W�H[HUFLVH�

([HUFLVH����*LYLQJ�LQIRUPDWLRQ��WKLUG�VWHS���������KRXUV�

0HWKRG��'LVFXVVLRQ���SUHVHQWDWLRQ�IURP�6*%9�WDVN�IRUFH�RI�WKH�UHVSHFWLYH�FRXQW\��LI�DYDLODEOH�

+DQGRXW��7KLUG�VWHS��*LYLQJ�LQIRUPDWLRQ��DOUHDG\�GLVWULEXWHG�LQ�VHFWLRQ���

0DWHULDO��$�PDS�RI�6RXWK�(DVW�/LEHULD

6WHSV�
��� /RRN�DW�WKH�WKLUG�SLFWXUH��LQ�ZKLFK�0D�-XDK�SURYLGHV�LQIRUPDWLRQ�RQ�WKH�VHUYLFHV�WKDW�DUH�

DYDLODEOH��([SODLQ�WKDW�VLQFH�DOO�KHOSHUV�VKRXOG�NQRZ�ZKDW�KHOS�D�ZRPDQ�RU�D�JLUO�ZKR�KDV�
EHHQ�H[SRVHG�WR�JHQGHU�EDVHG�YLROHQFH�KDV�DFFHVV�WR��WKLV�H[HUFLVH�ZLOO�EH�GRQH�WRJHWKHU�ZLWK�
D�UHVRXUFH�SHUVRQ�IURP�D�JURXS�RI�RUJDQL]DWLRQV�WKDW�DUH�VSHFLDOL]HG�LQ�FRRUGLQDWLQJ�KHOS��,Q�
WURGXFH�DQG�ZHOFRPH�WKH�UHSUHVHQWDWLYH�\RX�KDYH�LQYLWHG�IURP�WKH�6*%9�WDVN�IRUFH��LI�SUHVHQW��

��� 'LVSOD\�D�ODUJH�PDS�\RX�SUHSDUHG�HDUOLHU�RI�WKH�6RXWK�(DVWHUQ�UHJLRQ�RI�/LEHULD��ZKHUH�WKH�SDU�
WLFLSDQWV�ZLOO�EH�ZRUNLQJ��VKRZLQJ�WKH�PDLQ�WRZQV�DQG�YLOODJHV�RI�WKH�UHJLRQ���
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5HIHU�WR�WKH�LQSXW�RQ�³FDVH�PDQDJHPHQW´�WKH�GD\�EHIRUH�DQG�UHSHDW�WKH�GLIIHUHQW�QHHGV�WKDW�D�
VXUYLYRU�PLJKW�KDYH�

�� PHGLFDO�QHHGV
�� SV\FKRVRFLDO�QHHGV
�� QHHG�IRU�MXVWLFH���DFFHVV�WR�WKH�OHJDO�V\VWHP
�� VRFLR�HFRQRPLF�QHHGV

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�DOO�WKH�RUJDQL]DWLRQV�RU�LQVWLWXWLRQV�WKH\�NQRZ�RI�LQ�WKHLU�
ORFDOLW\�WKDW�WU\�WR�DVVLVW�ZRPHQ�DQG�JLUOV�DIIHFWHG�E\�JHQGHU�EDVHG�YLROHQFH��:ULWH�WKLV�LQIRU�
PDWLRQ�RQ�WKH�WDEOH�EHORZ��SUHSDUH�WKH�WDEOH�RQ�QHZVSULQW�LQ�DGYDQFH���:KHUH�WKH�SDUWLFLSDQWV�
DUH�QRW�VXUH�RI�VRPHWKLQJ��SXW�D�TXHVWLRQ�PDUN�QH[W�WR�LW�

1DPH�RI�WKH�
RUJDQL]DWLRQ�RU�
LQVWLWXWLRQ�

:KDW�W\SH�RI�VHUYL�
FHV�GR�WKH\�RIIHU"�
�PHGLFDO��SV\FKRVR�
FLDO��OHJDO��
VRFLR�HFRQRPLF�

:KR�LV�WKHLU�WDUJHW�
JURXS"�

:KHUH�LV�WKHLU�RIILFH�
DQG�LQ�ZKLFK�DUHDV�
GR�WKH\�RIIHU�WKHLU�
VHUYLFHV"

��� )LUVW��DVN�WKH�UHSUHVHQWDWLYH�RI�WKH�6*%9�WDVN�IRUFH��LI�SUHVHQW��WR�FRPPHQW�RQ�DQG�DGG�WR�WKLV�
WDEOH��7KHQ�SXW�XS�D�QHZVSULQW�VKRZLQJ�WKH�IROORZLQJ�TXHVWLRQV��DQG�DVN�WKH�UHSUHVHQWDWLYH�WR�
VSHQG�D�PD[LPXP�RI����PLQXWHV�UHVSRQGLQJ�WR�WKHP��,I�WKHUH�LV�QR�UHSUHVHQWDWLYH�RI�WKH�6*%9�
WDVN�IRUFH�DYDLODEOH��\RX�ZLOO�KDYH�WR�SURYLGH�WKLV�LQIRUPDWLRQ�\RXUVHOI��VR�PDNH�VXUH�\RX�DUH�
SUHSDUHG�IRU�WKLV�

�� :KLFK�RUJDQL]DWLRQV�DUH�SDUW�RI�WKH�6*%9�WDVN�IRUFH"
�� :KDW�UROH�GRHV�WKH�WDVN�IRUFH�SOD\�DQG�KRZ�GRHV�LW�IXQFWLRQ"
�� ,Q�ZKDW�ZD\�GRHV�WKH�WDVN�IRUFH�KHOS�VXUYLYRUV�RI�VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH��JLYH��

DQRQ\PL]HG�FDVHV�"
�� +RZ�FDQ�FRPPXQLW\�YROXQWHHUV�FROODERUDWH�ZLWK�WKH�6*%9�WDVN�IRUFH"�

�
�
,QYLWH�WKH�SDUWLFLSDQWV�WR�DVN�TXHVWLRQV��DQG�WR�GLVFXVV�WKH�6*%9�WDVN�IRUFH��$V�IDFLOLWDWRU��DVN�
WKH�UHSUHVHQWDWLYH�WR�H[SODLQ�KRZ�WKH�WDVN�IRUFH�ZRXOG�UHVSRQG�LQ�WKH�FDVH�RI�.DQGD�DQG�0D�
-XDK��ZKHUH�FRXOG�.DQGD�ILQG�KHOS��DQG�ZKDW�NLQG�RI�VXSSRUW�GR�VXUYLYRUV�RI�GRPHVWLF�YLROHQFH�
XVXDOO\�DVN�IRU�PRVW"�:KDW�LQIRUPDWLRQ�FRXOG�0D�-XDK�JLYH�KHU"
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([HUFLVH����0DNLQJ�DQ�DFWLRQ�SODQ�WRJHWKHU��IRXUWK�VWHS��DQG�
RUJDQL]LQJ�D�IROORZ�XS��ILIWK�VWHS�����KRXU�

0HWKRG��%UDLQVWRUPLQJ���UROH�SOD\

+DQGRXWV��� )RXUWK�VWHS��0DNLQJ�DQ�DFWLRQ�SODQ�WRJHWKHU
�� � )LIWK�VWHS��2UJDQL]LQJ�D�IROORZ�XS�
� � �DOUHDG\�GLVWULEXWHG�LQ�VHFWLRQ���

6WHSV��
��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�FDQ�VHH�LQ�WKH�SLFWXUH�SRUWUD\LQJ�VWHS����:KDW�LV�0D�-XDK¶V�

UHVSRQVH�ZKHQ�.DQGD�DVNV�KHU�ZKDW�VKH�VKRXOG�GR"�:K\�LV�LW�QHFHVVDU\�WR�PDNH�WKH�DFWLRQ�
SODQ�WRJHWKHU��LQVWHDG�RI�WKH�KHOSHU�WHOOLQJ�WKH�VXUYLYRU�ZKDW�WR�GR"�1RWH�GRZQ�WKH�UHVSRQVHV�
RI�WKH�SDUWLFLSDQWV��(QVXUH�WKDW�WKH�IROORZLQJ�SRLQWV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�
SKUDVHG���RU�DGG�WKHP�LI�QHFHVVDU\�

�9 ,W�VKRXOG�EH�WKH�FOLHQW�ZKR�GHWHUPLQHV�ZKDW�VKH�ZDQWV�WR�GR��7KH�KHOSHU�KDV�WR�UHVSHFW�WKH�
ZLVKHV�RI�WKH�FOLHQW��LI�.DQGD�GHFLGHV�WR�JR�EDFN��VKH�VKRXOG�QRW�EH�SUHVVXUHG�WR�OHDYH�KHU�
KXVEDQG��HYHQ�LI�WKH�KHOSHU�WKLQNV�WKLV�ZRXOG�EH�EHVW��

�9 ,W�LV�LPSRUWDQW�WR�ORRN�DW�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�HYHU\�RSWLRQ�
�9 ,W�VKRXOG�LQFOXGH�D�SODQ�WR�HQVXUH�KHU�VDIHW\�
�9 7KH�KHOSHU�VKRXOG�DOVR�KHOS�WR�SXW�WKH�DFWLRQ�SODQ�LQWR�SUDFWLFH��H�J��E\�PDNLQJ�UHIHUUDOV�WR�
RWKHU�RUJDQL]DWLRQV�

��� $VN�WKH�SDUWLFLSDQWV�WR�JHW�EDFN�LQWR�WKHLU�UROH�SOD\�JURXSV��7KLV�WLPH�WKH�REVHUYHU�ZLOO�SOD\�WKH�
UROH�RI�HLWKHU�.DQGD�RU�0D�-XDK��ZKLOH�WKH�SDUWLFLSDQW�ZKRVH�SDUW�WKH\�WRRN�ZLOO�EHFRPH�WKH�RE�
VHUYHU��$VN�WKHP�WR�FRQWLQXH�WKH�UROH�SOD\�IURP�ZKHUH�WKH\�KDG�VWRSSHG�EHIRUH��.DQGD�DQG�0D�
-XDK�QRZ�SODQ�WKH�QH[W�VWHSV�WRJHWKHU��0D�-XDK�KDV�JLYHQ�KHU�DOO�WKH�LQIRUPDWLRQ�VKH�QHHGV�
DERXW�DYDLODEOH�VHUYLFHV��QRZ�.DQGD�KDV�WR�PDNH�XS�KHU�PLQG�ZKDW�VKH�ZDQWV�WR�GR�QH[W��$VN�
WKH�SDUWLFLSDQWV�WR�H[SHULPHQW�ZLWK�ZD\V�WKDW�0D�-XDK�DQG�.DQGD�FRXOG�GHYHORS�DQ�DFWLRQ�
SODQ�WRJHWKHU��*LYH�WKHP�VRPH�������PLQXWHV�IRU�WKH�UROH�SOD\��

��� $IWHU�FRPLQJ�EDFN�WR�WKH�SOHQDU\��DVN�HDFK�JURXS�ZKDW�GHFLVLRQV�.DQGD�DUULYHG�DW��ZLWK�0D�
-XDK¶V�KHOS�

127(��,I�DQ\�JURXSV�UHSRUW�WKDW�.DQGD�KDV�GHFLGHG�WR�OHDYH�KHU�KXVEDQG��UHPLQG�WKHP�WKDW�LW�LV�
XQOLNHO\�IRU�D�VXUYLYRU�WR�UHDFK�VXFK�D�GHFLVLRQ�VR�TXLFNO\��,W�XVXDOO\�WDNHV�PXFK�ORQJHU��DQG�OHDYLQJ�D�
YLROHQW�KXVEDQG�LV�PRUH�OLNHO\�WR�EH�WKH�UHVXOW�RI�D�ORQJ�FRXQVHOLQJ�SURFHVV�UDWKHU�WKDQ�WKH�ILUVW�SDUW�
RI�KHOSLQJ��(QFRXUDJH�WKHP�QRW�WR�UXVK�WKH�SURFHVV��DQG�H[SODLQ�WKDW�LW�LV�JRRG�QRW�WR�EH�WRR�IDVW�ZLWK�
GHFLVLRQV�WKDW�ZLOO�DIIHFW�WKH�UHVW�RI�D�ZRPDQ¶V�OLIH��

� $VN�WKH�SHRSOH�ZKR�SOD\HG�.DQGD�KRZ�WKH\�IHOW�LQ�WKH�SURFHVV��7DNH�VRPH�WLPH�WR�JHW�WKHLU�� �
� IHHOLQJV�DQG�YLHZV��7KHQ�DVN�WKRVH�ZKR�SOD\HG�0D�-XDK�KRZ�WKH\�IHOW�LQ�WKHLU�UROH��)LQDOO\�JR���
� IURP�JURXS�WR�JURXS�DQG�DVN�WKH�REVHUYHU�WR�JLYH�KHU�IHHGEDFN��*R�WKURXJK�WKH�� � �
� IROORZLQJ�TXHVWLRQV��SUHSDUH�WKHP�RQ�QHZVSULQW�EHIRUH��ZLWK�WKH�ZKROH�JURXS�

�� :DV�WKH�SURFHVV�JXLGHG�E\�.DQGD¶V�ZLVKHV�DQG�QHHGV"�'LG�WKH�KHOSHU�UHVSHFW�WKHP��RU�GLG�
VKH�SXVK�IRU�DQ\WKLQJ"

�� 'LG�WKH\�VSHDN�DERXW�D�VDIHW\�SODQ�IRU�WKH�IXWXUH"
�� :KDW�GLG�WKH�REVHUYHUV�QRWLFH�WKDW�ZDV�GRQH�ZHOO"�:KDW�GLG�WKH\�WKLQN�ZRXOG�QHHG�LPSURYH�

PHQW"
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��� 6XPPDUL]H�E\�VD\LQJ�WKDW�ZKDWHYHU�WKH\�SODQQHG�DV�D�QH[W�VWHS��KHOSHUV�QHHG�WR�PDNH�DQ�
DSSRLQWPHQW�IRU�IROORZ�XS��VKRZ�SLFWXUH����VR�WKDW�WKH�KHOSLQJ�SURFHVV�LV�FRQWLQXRXV�

��� ,I�WKHUH�LV�HQRXJK�WLPH��DVN�WKH�SDUWLFLSDQWV�WR�VZLWFK�UROHV��DQG�JR�WKURXJK�WKH�ZKROH�UROH�SOD\�
DJDLQ��([SODLQ�WKDW�HYHQ�LI�WKH\�WKLQN�LW�LV�VWUDQJH�WR�ZRUN�RQ�WKH�VDPH�FDVH�WZLFH��WKLV�UHSHWL��
WLRQ�ZLOO�KHOS�WKHP�WR�UHPHPEHU�WKH�PDLQ�LVVXHV��$QG�VLQFH�\RX�KDYH�H[SODLQHG�VR�PDQ\�
WKLQJV��LW�ZLOO�EH�PXFK�HDVLHU�WKH�VHFRQG�WLPH�URXQG�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
�
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6HFWLRQ����%DVLFV�DERXW�FULVLV�DQG�WUDXPD����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� UHYLHZ�DQG�SUDFWLFH�EDVLF�KHOSLQJ�VWHSV��
�� OHDUQ�PRUH�DERXW�SHRSOH¶V�QHHGV�LQ�FULVLV�VLWXDWLRQV�
�� �OHDUQ�DERXW�WKH�UHDOLW\�RI�SDLQ�DQG�VXIIHULQJ��WUDXPD��DQG�RXU�FDSDFLW\�WR�JURZ�LQ�VSLWH�RI�LW�

5HFDS�WKH�SUHYLRXV�GD\¶V�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����3UDFWLFLQJ�EDVLF�KHOSLQJ�VWHSV��������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���UROH�SOD\���GLVFXVVLRQ

+DQGRXW��:DQQLH¶V�VWRU\��5ROH�SOD\�IRU�EDVLF�KHOSLQJ�VNLOOV�

127(��7KH�KDQGRXW�VKRXOG�21/<�EH�JLYHQ�WR�WKH�DFWUHVV�SOD\LQJ�:DQQLH��7KH�YROXQWHHUV�SOD\LQJ�WKH�
GLVWULFW�FRXQVHORUV�KDYH�WR�ILQG�RXW�DERXW�WKH�VWRU\�WKURXJK�DVNLQJ�TXHVWLRQV�LQ�WKH�UROH�SOD\�

6WHSV�
��� 3UHVHQW�WRGD\¶V�REMHFWLYHV�DQG�H[SODLQ�WRGD\�KDV�WZR�PDLQ�REMHFWLYHV��WR�VWUHQJWKHQ�WKH�SDU�

WLFLSDQWV¶�EDVLF�KHOSLQJ�VNLOOV�E\�SUDFWLFLQJ�WKHP�ZLWK�D�QHZ�UROH�SOD\��DQG�WKHQ�WR�VWDUW�OHDUQLQJ�
DERXW�WZR�RWKHU�LPSRUWDQW�FRQFHSWV��QDPHO\�FULVLV�DQG�WUDXPD�

��� ,I�\RX�GLG�QRW�GR�VR�GXULQJ�WKH�ILUVW�UHFDS�RI�WKH�GD\��VHH�DERYH���KDYH�D�VKRUW�UHFDS�RQ�WKH�
VWHSV�RI�KHOSLQJ�WKDW�\RX�LQWURGXFHG�\HVWHUGD\�E\�VKRZLQJ�WKH�ILYH�SLFWXUHV�RI�.DQGD�DQG�0D�
-XDK�DJDLQ��DQG�DVNLQJ�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�DERXW�WKH�HVVHQWLDO�SDUWV�RI�HDFK�VWHS��

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�ZLOO�QRZ�SUDFWLFH�WKH�EDVLF�KHOSLQJ�VWHSV�LQ�D�UROH�SOD\�LQ�
ZKLFK�D�FRPPXQLW\�YROXQWHHU�DVNV�KHU�FROOHDJXH��WKH�GLVWULFW�FRXQVHORU��IRU�KHOS�ZLWK�WKH�FDVH�
RI�D�\RXQJ�ZRPDQ�FDOOHG�:DQQLH�ZKR�LV�DIUDLG�IRU�KHU�OLIH��DQG�WKH�OLIH�RI�KHU�FKLOGUHQ��EHFDXVH�
RI�KHU�YLROHQW�KXVEDQG��'R�QRW�VD\�DQ\�PRUH�DERXW�WKH�FDVH�DW�WKLV�VWDJH��$VN�IRU�WZR�YROXQ�
WHHUV�WR�SOD\�WKH�UROH�RI�WKH�GLVWULFW�FRXQVHORU��7HOO�WKHP�WKDW�WKH�ILUVW�YROXQWHHU�ZLOO�VWDUW�WKH�
UROH�SOD\��DQG�WKHQ�DW�VRPH�SRLQW�\RX�ZLOO�LQWHUUXSW�DQG�DVN�WKH�VHFRQG�YROXQWHHU�WR�WDNH�RYHU�
DV�WKH�GLVWULFW�FRXQVHORU��
�
$VN�IRU�D�YROXQWHHU�WR�SOD\�WKH�UROH�RI�:DQQLH��*LYH�KHU�WKH�KDQGRXW�ZLWK�KHU�LQVWUXFWLRQV��VR�
WKDW�VKH�FDQ�VWDUW�WR�SUHSDUH�IRU�KHU�UROH��

��� $GGLWLRQDOO\��WKUHH�SDUWLFLSDQWV�ZLOO�REVHUYH�WKH�UROH�SOD\��2QH�REVHUYHU�ZLOO�OLVWHQ�WR�WKH�GLD�
ORJXH�DQG�REVHUYH�KRZ�WKH�EDVLF�KHOSLQJ�VWHSV�DUH�IROORZHG��RQH�ZLOO�ZDWFK�WKH�ERG\�ODQJXDJH�
RI�WKH�KHOSHU��DQG�RQH�ZLOO�ZDWFK�WKH�ERG\�ODQJXDJH�RI�WKH�ZRPDQ�LQ�QHHG��
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��� ([SODLQ�WKH�IROORZLQJ�PHWKRGRORJ\�WR�WKH�UROH�SOD\HUV��7KH�ILUVW�GLVWULFW�FRXQVHORU�ZLOO�VWDUW��6KH�
ZLOO�QRW�NQRZ�:DQQLH¶V�VWRU\��RQO\�WKDW�KHU�FRPPXQLW\�YROXQWHHU�ILQGV�WKH�VWRU\�TXLWH�GLIILFXOW�WR�
GHDO�ZLWK�DQG�WKDW�:DQQLH�LV�LQ�UHDO�IHDU�RI�KHU�OLIH�DQG�WKDW�RI�KHU�FKLOGUHQ��6KH�ZLOO�WKHUHIRUH�
JR�WKURXJK�WKH�OLVWHQLQJ�SURFHVV�DQG�IROORZ�WKH�EDVLF�VWHSV�RI�KHOSLQJ��
�
<RX�DV�IDFLOLWDWRU�ZLOO�LQWHUUXSW�DQG�³IUHH]H´�WKH�UROH�SOD\�LI�\RX�IHHO�WKH�GLVWULFW�FRXQVHORU�DS�
SHDUV�LQVHFXUH�RU�VWXFN��RU�QHHGV�VRPH�KHOS�LQ�RUGHU�WR�IROORZ�WKH�VWHSV��7KH�DFWRUV�ZLOO�VWD\�LQ�
WKHLU�SRVLWLRQV�ZKLOH�\RX�PDNH�VRPH�VXJJHVWLRQV�RQ�KRZ�WKH\�FRXOG�FRQWLQXH��RU�GLVFXVV�ZLWK�
WKH�JURXS�ZKDW�WKH\�REVHUYHG��%H�YHU\�JHQWOH�ZLWK�\RXU�IHHGEDFN�DQG�PDNH�LW�DV�FRQVWUXFWLYH�
DV�SRVVLEOH��6WDUW�ZLWK�WKH�SRVLWLYH�WKLQJV�WKDW�\RX�REVHUYHG��DQG�WKHQ�ORRN�DW�ZKDW�WKH�GLVWULFW�
FRXQVHORU�LV�GRLQJ�WKDW�FDQ�EH�LPSURYHG��(�J��VD\�WKLQJV�OLNH�³,�VDZ�KRZ�\RX�ZHUH�OLVWHQLQJ�DW�
WHQWLYHO\�WR�:DQQLH�DQG�WKDW�ZDV�YHU\�JRRG��%XW�WKHQ�,�IHOW�\RX�MXPSHG�YHU\�IDVW�LQWR�JLYLQJ�DG�
YLFH��3HUKDSV�\RX�FRXOG�FDUU\�RQ�DVNLQJ�TXHVWLRQV�DERXW�KHU�VLWXDWLRQ�IRU�D�ELW�ORQJHU�WR�JHW�D�
IXOOHU�SLFWXUH�RI�ZKHUH�VKH�OLYHV�DQG�KRZ�VKH�OLYHV�DQG�ZKHUH�VKH�FDQ�JHW�VXSSRUW�IURP��0DNH�
VXUH�WKDW�\RX�UHDOO\�XQGHUVWDQG�HYHU\WKLQJ�EHIRUH�\RX�PRYH�RQ�WR�ORRNLQJ�IRU�RSWLRQV�WRJHWKHU�´�
�
7KH�GLVWULFW�FRXQVHORU�FDQ�DOVR�UDLVH�KHU�KDQG�DQG�LQWHUUXSW�WKH�UROH�SOD\�WR�DVN�WKH�IDFLOLWDWRU�
D�TXHVWLRQ�LI�VKH�IHHOV�VKH�LV�VWXFN��RU�WKLQJV�DUH�JHWWLQJ�GLIILFXOW��RU�VKH�LV�XQVXUH�ZKDW�WR�GR�
QH[W��,I�VKH�GRHV�WKLV��WKH�DFWLRQ�VKRXOG�IUHH]H�XQWLO�KHU�SUREOHP�KDV�EHHQ�UHVROYHG��)RU�LQ�
VWDQFH��VKH�FRXOG�UDLVH�KHU�KDQG�DQG�DVN��³+RZ�VKRXOG�,�JR�RQ�IURP�KHUH"�,�WKLQN�,�KDYH�KHDUG�
HQRXJK�RI�KHU�VWRU\��EXW�KRZ�GR�,�PRYH�WR�WKH�QH[W�VWHS��DVVHVVLQJ�WKH�GDQJHU�VKH�LV�LQ"´�
�
5HJDUGOHVV�RI�ZKR�LQWHUUXSWV�WKH�UROH�SOD\��\RX�VKRXOG�RQO\�OHW�LW�FRQWLQXH�ZKHQ�\RX�DUH�VXUH�
WKDW�WKH�GLVWULFW�FRXQVHORU�LV�FRQILGHQW�DERXW�ZKDW�WR�GR�QH[W��0DNH�VXUH�RI�WKLV�E\�DVNLQJ��³$UH�
\RX�UHDG\�WR�FRQWLQXH�WKH�UROH�SOD\�QRZ"�'R�\RX�IHHO�\RX�NQRZ�KRZ�WR�JR�RQ�ZLWK�WKH�KHOSLQJ�
SURFHVV"´

��� $IWHU�VRPH�WLPH�±�D�JRRG�SRLQW�WR�VWRS�ZRXOG�EH�DIWHU�WKH�ILUVW�VWHSV�RI�OLVWHQLQJ�DQG�DVVHVVLQJ�
GDQJHUV�DQG�QHHGV�±�FKDQJH�WKH�SHUVRQ�SOD\LQJ�WKH�GLVWULFW�FRXQVHORU�IRU�WKH�VHFRQG�YROXQ�
WHHU��DQG�FRQWLQXH�WKH�UROH�SOD\�IURP�WKH�SRLQW�ZKHUH�\RX�VWRSSHG�LW��

��� 7KH�ZKROH�UROH�SOD\�VKRXOG�ODVW�DURXQG�������PLQXWHV��'RQ¶W�IRUJHW�WR�GH�UROH�WKH�DFWUHVVHV��
$W�WKH�HQG��HYDOXDWH�WKH�UROH�SOD\�E\�ILUVW�DVNLQJ�WKH�REVHUYHUV�ZKDW�WKH\�REVHUYHG��DQG�WKHQ�
WKH�ZKROH�JURXS�ZKDW�WKH\�WKRXJKW��$OVR�DVN�WKH�WZR�ZRPHQ�SOD\LQJ�WKH�'LVWULFW�&RXQVHORU�
ZKLFK�RI�WKH�VWHSV�WKH\�IRXQG�HVSHFLDOO\�GLIILFXOW��(QVXUH�WKDW�\RX�IROORZ�WKH�IHHGEDFN�UXOHV��VR�
DOZD\V�VWDUW�ZLWK�VRPHWKLQJ�SRVLWLYH�

��� ,I�WLPH�DOORZV��JR�WKURXJK�WKH�KHOSLQJ�VWHSV�DJDLQ�DQG�UHSHDW�WKH�HVVHQWLDO�SDUWV�RI�HDFK�VWHS��
<RX�FRXOG�UHIHU�WR�WKH�UROH�SOD\�WKH\�KDYH�MXVW�GRQH�WR�LOOXVWUDWH�VRPH�RI�WKH�SRLQWV�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO�

:DQQLH·V�VWRU\��5ROH�SOD\�IRU�EDVLF�KHOSLQJ�VNLOOV

127(��7KHVH�LQVWUXFWLRQV�DUH�21/<�WR�EH�JLYHQ�WR�WKH�DFWUHVV�SOD\LQJ�:DQQLH��6KH�LV�IUHH�WR�LQYHQW�
GHWDLOV�RU�WR�FKDQJH�WKH�VWRU\�D�OLWWOH�ELW�LQ�WKH�FRXUVH�RI�WKH�UROH�SOD\�LI�VKH�FDQQRW�UHPHPEHU�DOO�WKH�
SLHFHV�RI�WKH�VWRU\�EHORZ��,W�LV�LPSRUWDQW�WKDW�VKH�SOD\V�KHU�SDUW�DV�QDWXUDOO\�DV�SRVVLEOH�

<RX�DUH�:DQQLH��D����\HDU�ROG�ZRPDQ��<RX�KDYH�EHHQ�PDUULHG�WR�$EUDKDP�IRU�ILYH�\HDUV�QRZ�DQG�
\RX�KDYH�WZR�FKLOGUHQ��6DPXHO�DJHG�IRXU��DQG�*DEULHO�DJHG�WZR�DQG�D�KDOI��

<RXU�PDUULDJH�ZLWK�$EUDKDP�KDV�QRW�EHHQ�WKH�EHVW��EXW�VRPHKRZ�\RX�KDYH�PDQDJHG�WR�SXW�XS�ZLWK�
WKH�KDUVK�ZRUGV�KH�RFFDVLRQDOO\�XVHV�WR�\RX�DQG�WKH�FKLOGUHQ�ZKHQ�KH�LV�XQKDSS\�ZLWK�VRPHWKLQJ�
\RX�KDYH�VDLG�RU�GRQH��6RPHWLPHV��ZKHQ�\RX�DVN�KLP�IRU�PRQH\��KH�SXVKHV�\RX�DURXQG��HYHQ�LI�LW�LV�
IRU�LPSRUWDQW�WKLQJV�OLNH�FORWKHV�RU�PHGLFLQH�IRU�WKH�FKLOGUHQ��2QFH�RU�WZLFH�KH�KDV�VODSSHG�\RX�LQ�WKH�
IDFH��<RX�WHOO�\RXUVHOI�WKDW�RYHUDOO�KH�LV�RN��HYHQ�WKRXJK�KH�WHQGV�WR�GULQN�PRVW�RI�WKH�IDPLO\¶V�PRQH\��
DQG�\RX�VXVSHFW�WKDW�KH�PHHWV�ZLWK�RWKHU�ZRPHQ�

2YHU�WKH�ODVW�IHZ�PRQWKV��KRZHYHU��WKLQJV�KDYH�FKDQJHG�IRU�WKH�ZRUVH��+H�VSHQGV�WKH�VPDOO�PRQH\�
\RX�KDYH�HDUQHG�IURP�VHOOLQJ�WKLQJV�\RX�JURZ�LQ�WKH�JDUGHQ��DQG�\RXU�IULHQG�DQG�QHLJKERU�0LPL�KDV�
WROG�\RX�WKDW�ODWHO\�VKH�KDV�VHHQ�KLP�LQ�D�QHDUE\�EDU�VSHQGLQJ�WLPH�ZLWK�D�\RXQJ�DQG�DWWUDFWLYH�
ZRPDQ�

1RZ��$EUDKDP�GRHVQ¶W�DOZD\V�FRPH�KRPH�DW�QLJKW��DQG�ZKHQ�KH�UHWXUQV�LQ�WKH�PRUQLQJ�KH�ORRNV�OLNH�
KH�KDV�GUXQN�D�ORW�WKH�QLJKW�EHIRUH��DQG�KH�VPHOOV�GLIIHUHQWO\��<RX�FDQ�IHHO�D�JUHDW�SDLQ�LQ�\RXU�KHDUW�
ZKHQHYHU�\RX�ORRN�DW�KLP�XQWLO�ILQDOO\��ZKHQ�KH�FRPHV�EDFN�LQ�WKH�PRUQLQJ�DIWHU�DQRWKHU�RI�WKHVH�
QLJKWV��\RX�SOXFN�XS�DOO�\RXU�FRXUDJH�DQG�DVN��³$EUDKDP��DUH�\RX�VHHLQJ�DQRWKHU�ZRPDQ"�'R�\RX�
KDYH�D�JLUO�IULHQG"´�$QG�WKHQ��LQ�D�ILUP�YRLFH��\RX�DGG��³,�ZDQW�\RX�WR�VWRS��<RX�DUH�VSHQGLQJ�DOO�RXU�
PRQH\�RQ�KHU��,I�\RX�GRQ¶W�VWRS��,�ZLOO�OHDYH�\RX�´

$W�ILUVW�$EUDKDP�MXVW�ORRNV�DW�\RX��EXW�WKHQ�\RX�VHH�KLV�DQJHU�ULVLQJ�DQG�KH�FOHQFKHV�KLV�ILVWV�XQWLO�
KH�KLWV�VR�ZLWK�VXFK�IRUFH�WKDW�\RX�DUH�NQRFNHG�IO\LQJ�DQG�KLW�\RXU�KHDG�DJDLQVW�WKH�IORRU��<RX�FDQ�
IHHO�EORRG�FRPLQJ�IURP�D�FXW�RQ�\RXU�IDFH��DQG�\RX�KHDU�KLP�VFUHDPLQJ�DW�\RX��³:KR�DUH�\RX�WR�WHOO�
PH�ZKDW�WR�GR�DQG�WR�WKUHDWHQ�PH"�<RX�DUH�QRWKLQJ��,�FDQ�GR�ZKDW�,�ZDQW�ZLWK�\RX��ELWFK´��$V�\RX�
OD\�KHOSOHVV�RQ�WKH�IORRU�KH�NHHSV�NLFNLQJ�\RX��ZKLOH�VFUHDPLQJ�EDG�QDPHV�DW�\RX��<RX�UHDOL]H�WKDW�
\RXU�WZR�FKLOGUHQ�DUH�ZDWFKLQJ�IURP�WKH�GRRUZD\��DQG�DUH�FU\LQJ�KHOSOHVVO\��<RX�EHJ�KLP�WR�VWRS��EXW�
KH�GRHVQ¶W�OLVWHQ�DQG�FDUULHV�RQ�NLFNLQJ�\RX�XQWLO�\RXU�ZKROH�ERG\�KXUWV��\RX�DUH�EOHHGLQJ�LQ�VHYHUDO�
SODFHV��DQG�DUH�LQ�D�VWDWH�RI�FRPSOHWH�VKRFN��$V�\RX�OD\�WKHUH�LQ�DJRQ\�KH�SXWV�KLV�IDFH��GLVWRUWHG�
ZLWK�DQJHU��FORVH�WR�\RXUV�DQG�VD\V��ZLWK�D�YRLFH�DV�FROG�DV�LFH��WKDW�LI�\RX�HYHU�VD\�VXFK�WKLQJV�DJDLQ�
KH�ZLOO�WDNH�DZD\�\RXU�FKLOGUHQ�DQG�EULQJ�WKHP�WR�KLV�IDPLO\��DQG�\RX�ZLOO�QHYHU�VHH�WKHP�DJDLQ�DV�
ORQJ�DV�\RX�OLYH��<RX�DUH�WHUULILHG�WKDW�KH�LV�OLNHO\�WR�NLOO�\RX�DQG�WKH�FKLOGUHQ�LI�\RX�WU\�WR�UXQ�DZD\�

$IWHU�KH�OHDYHV��\RXU�QHLJKERU�0LPL�FRPHV�URXQG�DQG�FOHDQV�\RXU�ZRXQGV��6KH�FDOOV�D�FRPPXQLW\�
YROXQWHHU��ZKR�LV�D�IULHQG�RI�KHUV��ZKR�OLVWHQV�FDUHIXOO\�WR�\RXU�VWRU\�DQG�WKHQ�GHFLGHV�WR�DVN�KHU�
FROOHDJXH��D�GLVWULFW�FRXQVHORU��WR�FRPH�DQG�KHOS��7KH�UROH�SOD\�ZLOO�EH�DERXW�\RX�PHHWLQJ�WKH�GLVWULFW�
FRXQVHORU�DQG�WHOOLQJ�KHU�ZKDW�KDV�KDSSHQHG�
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([HUFLVH����8QGHUVWDQGLQJ�WKH�VSHFLDO�QHHGV�LQ�FULVLV�DQG�HPHUJHQF\�VLWXDWLRQV�
����PLQXWHV�

0HWKRG��%UDLQVWRUPLQJ���EX]]LQJ

6WHSV�
��� ([SODLQ�WKDW�KHOSLQJ�FDQ�EH�HVSHFLDOO\�FKDOOHQJLQJ�EHFDXVH�RIWHQ�WKH�ILUVW�WLPH�VXUYLYRUV�RI�YLR�

OHQFH�FRQWDFW�KHOSHUV�LV�LQ�D�FULVLV�VLWXDWLRQ��L�H��WKH�EHDWLQJV�DW�KRPH�KDYH�EHFRPH�VR�YLROHQW�
WKDW�WKH\�DUH�IULJKWHQHG�WKH\�PLJKW�EH�NLOOHG��WKH\�KDYH�MXVW�EHHQ�UDSHG�RU�VH[XDOO\�DWWDFNHG��
DQG�WKH\�DUH�LQ�D�VWDWH�RI�SDQLF��HWF��7KHVH�W\SHV�RI�FULVLV�DUH�FDOOHG�µWUDXPDWLF�FULVHV��7UDXPD�
WLF�FULVHV�FDQ�DOVR�EH�FDOOHG�³HPHUJHQFLHV´�DQG�QHHG�D�VSHFLDO�DSSURDFK��VLQFH�FOLHQWV�LQ�VXFK�
VLWXDWLRQV�DUH�XVXDOO\�HPRWLRQDOO\�YHU\�XSVHW��SDQLF�HDVLO\��DQG�QHHG�LPPHGLDWH�KHOS��

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�ZRUGV�WKH\�XVH�LQ�WKHLU�FRPPXQLWLHV�IRU�³FULVLV´�DQG�³HPHUJHQF\´��
DQG�KRZ�WKH\�ZRXOG�H[SODLQ�WKHP�WR�DQ�RXWVLGHU�ZKR�GLGQ¶W�XQGHUVWDQG�WKHP��<RX�PLJKW�DGG�
WKDW�³FULVLV´�LV�D�*UHHN�ZRUG�DQG�PHDQV�³WXUQLQJ�SRLQW´��6R��D�FULVLV�LV�WKH�SRLQW�ZKHUH�D�VLWXD�
WLRQ�KDV�WKH�SRWHQWLDO�WR�FKDQJH�FRPSOHWHO\�±�HLWKHU�IRU�WKH�ZRUVH�RU�IRU�WKH�EHWWHU�

��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�HYHU�VHHQ�VRPHERG\�RU�WKHPVHOYHV�LQ�VXFK�D�FULVLV�VL�
WXDWLRQ��/HW�WKHP�VKDUH�VRPH�RI�WKHVH�VLWXDWLRQV�ZLWK�WKH�JURXS��$VN�WKHP�QRW�WR�WHOO�WKH�ZKROH�
VWRU\��EXW�MXVW�WR�QDPH�ZKDW�KDSSHQHG��OLNH�JLYLQJ�WKH�WLWOH�RI�D�VWRU\��EXW�QRW�WKH�VWRU\�LWVHOI�
�L�H��³D�IULHQG�RI�PLQH�ZDV�UDSHG��DQG�FDPH�WR�P\�GRRU�DVNLQJ�IRU�KHOS´���([SODLQ�WKDW�WKHUH�ZLOO�
EH�VSDFH�IRU�SHUVRQDO�VKDULQJ�ODWHU�LQ�WKH�WUDLQLQJ�GD\�ZLWK�WKH�KHOS�RI�D�VWRU\��EXW�DW�WKLV�SDUWL�
FXODU�PRPHQW�LW�ZRXOG�SUREDEO\�EH�WRR�XSVHWWLQJ�HPRWLRQDOO\��

��� $VN�WKH�SDUWLFLSDQWV�KRZ�D�VXUYLYRU�ZKR�KDV�MXVW�HVFDSHG�VXFK�D�VLWXDWLRQ�LV�OLNHO\�WR�EHKDYH��
IHHO�DQG�WKLQN��/HW�WKHP�EUDLQVWRUP�IRU�VRPH�PLQXWHV�DQG�ZULWH�GRZQ�WKHLU�DQVZHUV��$VN�IRU�
GHWDLOV��VXFK�DV�KRZ�D�SHUVRQ�LQ�FULVLV�EUHDWKHV��FDOPO\�RU�UDSLGO\���VSHDNV��KRZ�KHU�KHDUW�
EHDWV��HWF��(QVXUH�WKDW�WKH�IROORZLQJ�SRLQWV�DUH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�WKH\�DUH�H[�
SUHVVHG���

�9 7KH\�DUH�FRQIXVHG��FDQ¶W�WKLQN�FOHDUO\��WDON�D�ORW�RU�WDON�LQFRKHUHQWO\��
�9 6RPH�EHKDYH�DV�LI�WKH\�ZHUH�SDUDO\]HG�DQG�FDQQRW�WDON�DW�DOO��
�9 7KH\�PD\�EH�DJLWDWHG��QHUYRXV�DQG�SDQLFN\��
�9 2WKHUV�PD\�VHHP�WRWDOO\�QXPE�DQG�DEVHQW�PLQGHG�

��� $VN�WKH�SDUWLFLSDQWV�WR�ZRUN�LQ�SDLUV�ZLWK�WKHLU�QHLJKERU��7KH\�VKRXOG�ERWK�WU\�WR�LPDJLQH�KRZ�
WKH\�ZRXOG�IHHO�LI�WKH\�ZHUH�LQ�D�VWDWH�RI�VKRFN��HPSDWK\�H[HUFLVH���DQG�WR�EX]]�ZLWK�HDFK�
RWKHU�RQ�WKH�IROORZLQJ�TXHVWLRQ��:KDW�ZRXOG�WKH\�QHHG�IURP�D�KHOSHU�LI�WKH\�ZHUH�LQ�D�VWDWH�RI�
VKRFN"�+RZ�VKRXOG�WKH�KHOSHU�EHKDYH�LQ�RUGHU�WR�EH�KHOSIXO"�1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�
XQGHU�WKH�KHDGLQJ��³:KDW�VKRXOG�D�KHOSHU�GR�DQG�KRZ�VKRXOG�VKH�EHKDYH�ZKHQ�VRPHERG\�LV�
LQ�FULVLV"´���
�
$OORZ�VRPH�WKUHH�PLQXWHV�IRU�EX]]LQJ��QRWH�GRZQ�HDFK�SDLU¶V�UHVSRQVHV��DQG�DGG�WKH�IROORZLQJ�
SRLQWV�LI�WKH\�KDYH�QRW�EHHQ�PHQWLRQHG�\HW��
�
�
�
�
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��$GDSWHG�IURP��.DQH��6����������:RUNLQJ�ZLWK�YLFWLPV�RI�RUJDQLVHG�YLROHQFH�IURP�GLIIHUHQW�FXOWXUHV��$�5HG�&URVV�DQG�5HG�&UHVFHQW�
*XLGH��,QWHUQDWLRQDO�)HGHUDWLRQ�RI�5HG�&URVV�DQG�5HG�&UHVFHQW�6RFLHWLHV��*HQHYD��KHUH��S����

�9 6WD\�FDOP�DQG�JLYH�KHU�WLPH�WR�WDON�
�9 +HOS�KHU�WR�FDOP�GRZQ��$VN�WKH�SDUWLFLSDQWV�KRZ�SHRSOH�GR�WKLV�ZKHUH�WKH\�OLYH"�:KDW�VWUDWH�
JLHV�GR�WKH\�XVH"��

�9 2QO\�DVN�VKRUW�DQG�UHOHYDQW�TXHVWLRQV�VR�WKDW�\RX�JHW�WR�NQRZ�WKH�VWRU\�
�9 %HOLHYH�KHU�VWRU\�DQG�YDOLGDWH�KHU�IHHOLQJV�E\�VD\LQJ�WKLQJV�VXFK�DV�³,W�PXVW�KDYH�EHHQ�YHU\�
VFDU\�IRU�\RX´�

�9 *LYH�QHFHVVDU\�DQG�DSSOLFDEOH�LQIRUPDWLRQ�DERXW�WKH�QH[W�VWHSV��DQG�ZKDW�LV�OLNHO\�WR�KDSSHQ�
LQ�WKH�QH[W�IHZ�GD\V��'HFLGH�WRJHWKHU�RQ�WKH�QH[W�VWHSV�WR�EH�WDNHQ�

�9 (QVXUH�KHU�VDIHW\���DVVHVV�WKH�GDQJHU�VKH�LV�LQ�
�9 &RQQHFW�KHU�WR�UHOHYDQW��DYDLODEOH�VHUYLFHV��IDPLO\��FRPPXQLW\��DJHQFLHV��HWF�
�9 )ROORZ�XS�RQ�WKH�FDVH�VRRQ�

��� 6WUHVV�WKH�SRLQW�WKDW�KHOSLQJ�LQ�D�FULVLV�XVXDOO\�PHDQV�KHOSLQJ�LQ�WKH�ILUVW�GD\V�RU�ILUVW�IHZ�
ZHHNV�DIWHU�WKH�FULVLV�VLWXDWLRQ�RFFXUV��7KLV�W\SH�RI�KHOSLQJ�LV�QRW�D�ORQJ�WHUP�SURFHVV��DQG�LV�
QRW�³FRXQVHOLQJ´�RU�SV\FKRWKHUDS\��+RZHYHU��ZKDW�KDSSHQV�LQ�WKHVH�ILUVW�PRPHQWV�RU�GD\V�LV�
H[WUHPHO\�LPSRUWDQW�IRU�WKH�VXUYLYRUV��DQG�FDQ�HYHQ�VDYH�WKHLU�OLYHV�

([HUFLVH����%UHDWKLQJ�H[HUFLVH�WR�KHOS�VRPHERG\�FDOP�GRZQ��������PLQXWHV�

0HWKRG��%UHDWKLQJ�H[HUFLVH�LQ�SDLUV

+DQGRXW��%UHDWKLQJ�H[HUFLVH��

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�FDQ�XVH�WKH�EUHDWKLQJ�H[HUFLVH�WKDW�WKH\�SUDFWLFHG�LQ�

PRGXOH���WR�KHOS�VRPHRQH�ZKR�LV�HPRWLRQDOO\�XSVHW�WR�FDOP�GRZQ��5HSHDW�WKH�H[HUFLVH�IRU�WKH�
SDUWLFLSDQWV��VR�WKDW�WKH\�FDQ�UHPHPEHU�LW�

��� $VN�WKH�SDUWLFLSDQWV�WR�SDLU�XS�ZLWK�WKH�SHUVRQ�WKH\�MXVW�GLG�WKH�EX]]LQJ�ZLWK�DQG�WR�GR�WKH�
EUHDWKLQJ�H[HUFLVH�WRJHWKHU��2QH�VKRXOG�JLYH�WKH�LQVWUXFWLRQV��VHH�KDQGRXW��ZKLOH�WKH�RWKHU�
GRHV�WKH�H[HUFLVH��$IWHU�D�ZKLOH��WKH�SDLUV�VKRXOG�VZDS�UROHV�VR�WKDW�ERWK�KDYH�WKH�FKDQFH�WR�
SUDFWLFH�JLYLQJ�WKH�LQVWUXFWLRQV�

��� $IWHU�WKH�H[HUFLVH��DVN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHOW�ZKHQ�JLYLQJ�WKH�LQVWUXFWLRQV�DQG�ZKHQ�
UHFHLYLQJ�WKHP��/HW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�KRZ�WKLV�H[HUFLVH�FDQ�KHOS�WR�FDOP�GRZQ�D�
SHUVRQ�ZKR�PLJKW�EH�TXLWH�XSVHW��5HPLQG�WKHP�WKDW�EUHDWKLQJ�RU�UHOD[DWLRQ�H[HUFLVHV�PLJKW�
QRW�ZRUN�IRU�HYHU\ERG\��VR�LW¶V�RN�LI�VRPHRQH�KDV�SUREOHPV�ZLWK�WKH�H[HUFLVH��:H�QHHG�WR�EH�
DWWHQWLYH�WR�ZKDW�ZRUNV�IRU�XV�LQGLYLGXDOO\��DQG�QRW�WR�DVVXPH�WKDW�ZKDW�ZRUNV�ZHOO�IRU�XV�ZLOO�
DOZD\V�ZRUN�IRU�RXU�FOLHQWV�LQ�WKH�VDPH�ZD\�
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�$GDSWHG�IURP��.DQH��6����������:RUNLQJ�ZLWK�YLFWLPV�RI�RUJDQLVHG�YLROHQFH�IURP�GLIIHUHQW�FXOWXUHV��$�5HG�&URVV�DQG�5HG�&UHVFHQW�
*XLGH��,QWHUQDWLRQDO�)HGHUDWLRQ�RI�5HG�&URVV�DQG�5HG�&UHVFHQW�6RFLHWLHV��*HQHYD��KHUH��S����

%UHDWKLQJ�H[HUFLVH�

0DNH�\RXUVHOI�FRPIRUWDEOH��&ORVH�\RXU�H\HV�LI�WKLV�KHOSV�\RX�WR�IHHO�PRUH�FRPIRUWDEOH��
3XW�\RXU�KDQGV�RQ�\RXU�VWRPDFK�DQG�EUHDWKH�VORZO\�ZLWK�\RXU�VWRPDFK��QRW�\RXU�FKHVW��
(DFK�WLPH�\RX�EUHDWKH�WKLQN�DERXW�KRZ�\RXU�VWRPDFK�LV�ILOOLQJ�XS�ZLWK�DLU��DQG�WKHQ�OHW�
WKH�DLU�RXW��1RWLFH�KRZ�UHOD[HG�\RX�IHHO�ZLWK�HDFK�EUHDWK�

(DFK�WLPH�\RX�EUHDWKH��LPDJLQH�WKDW�\RX�DUH�EULQJLQJ�HQHUJ\�DQG�JRRG�IHHOLQJV�LQWR�
\RXU�ERG\��:KHQ�\RX�EUHDWKH�RXW��LPDJLQH�WKDW�\RX�DUH�JHWWLQJ�ULG�RI�\RXU�EDG�IHHOLQJV�
DQG�QHUYRXVQHVV�

&RQFHQWUDWH�RQ�HDFK�EUHDWK��,Q�±�HQHUJ\�DQG�JRRG�IHHOLQJV��2XW�±�HPSW\LQJ�\RXU�ERG\�
RI�EDG�IHHOLQJV�DQG�QHUYRXVQHVV��,Q��RXW��LQ�±�JRRG�IHHOLQJV��RXW�±�EDG�IHHOLQJV��,Q�±�
HQHUJ\��RXW�±�WLUHGQHVV��)HHO�KRZ�UHOD[LQJ�LW�LV�WR�EULQJ�HQHUJ\�DQG�JRRG�IHHOLQJV�LQWR�
\RXU�ERG\��DQG�WR�HPSW\�LW�RI�EDG�IHHOLQJV�
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��7KH�RULJLQDO�RI�WKLV�VWRU\¶V�YHUVLRQ�DQG�WKH�VKDULQJ�H[HUFLVH�ZHUH�GHYHORSHG�E\�6LPRQH�/LQGRUIHU�DQG�ILUVW�XVHG�DW�8JDQGD�&DWKROLF�
6RFLDO�7UDLQLQJ�&HQWUH��.DPSDOD�
��$GDSWHG�IURP��/LQGRUIHU��6����������´6KDULQJ�WKH�3DLQ�RI�WKH�%LWWHU�+HDUWVµ�²�/LEHUDWLRQ�3V\FKRORJ\�DQG�*HQGHU�UHODWHG�9LROHQFH�LQ�
(DVWHUQ�$IULFD��/,7�9HUODJ��0�QVWHU��KHUH��S����I�

([HUFLVH����,QWURGXFWLRQ�WR�WUDXPD�DQG�SRVW�WUDXPDWLF�JURZWK��7KH�SDOP�WUHH�VWRU\��
�������KRXUV�

0HWKRG��6KDULQJ�LQ�SOHQDU\�

+DQGRXWV��� 7KH�VWRU\�RI�WKH�SDOP�WUHH�
� � :KDW�WUDLQHG�KHOSHUV�VKRXOG�OHDUQ�IURP�WKH�SDOP�WUHH�VWRU\

6WHSV�
��� ([SODLQ�WKDW�LQVWHDG�RI�WHOOLQJ�WKHP�ZKDW�³WUDXPD´�LV��\RX�ZLOO�UHDG�WKHP�D�VWRU\�DQG�WKHQ�

GLVFXVV�LW�WRJHWKHU�WR�VHH�KRZ�LW�UHODWHV�WR�ZRPHQ¶V�OLYHV�LQ�JHQHUDO��DQG�SUREDEO\�DOVR�WR�WKHLU�
RZQ�OLYHV��
�
6ORZO\�UHDG�WKH�³7KH�VWRU\�RI�WKH�SDOP�WUHH´��VHH�KDQGRXW���3DXVH�IURP�WLPH�WR�WLPH�ZKLOH�
UHDGLQJ��DQG�ZKHQ�\RX�KDYH�ILQLVKHG�GLVWULEXWH�FRSLHV�RI�WKH�VWRU\�DQG�DVN�WKH�SDUWLFLSDQWV�WR�
WDNH�WXUQV�WR�UHDG�HDFK�SDUDJUDSK�DORXG��7KHQ�DVN�KRZ�WKH\�OLNHG�WKH�VWRU\�DQG�ZKDW�WRXFKHG�
WKHP�PRVW��,W�LV�XQOLNHO\�WKDW�DOO�WKH�SDUWLFLSDQWV�ZLOO�IHHO�KDSS\�ZLWK�WKH�VWRU\¶V�VROXWLRQ��6RPH�
PLJKW�VKDUH�IHHOLQJV�RI�VDGQHVV�WKDW�WKH�VWRQH�GLGQ¶W�GLVDSSHDU�FRPSOHWHO\��([SODLQ�WKDW�WKLV�LV�
ZKDW�WUDXPD�UHFRYHU\�LV�DOO�DERXW��QRW�HUDVLQJ�WKH�VWRQH��EXW�UHDFKLQJ�ZDWHU��$QG�DV�KHOSHUV��
ZH�FDQ¶W�WDNH�DZD\�ZKDW�KDSSHQHG��EXW�ZH�FDQ�VXSSRUW�SHRSOH�LQ�ILQGLQJ�WKHLU�ZDWHU��

��� 2Q�D�IOLSFKDUW��GUDZ�D�VLPSOH�VNHWFK�RI�D�SDOP�WUHH�ZLWK�D�VWRQH�RQ�WRS�RI�LW��DQG�VRPH�URRWV��
0DNH�VXUH�WKH�VWRQH�LV�ELJ�HQRXJK�WR�ZULWH�ZRUGV�LQVLGH�WKH�VWRQH��([SODLQ�WKDW�WKH�VWRQH�
UHSUHVHQWV�DOO�WKH�H[SHULHQFHV�WKDW�KXUW�ZRPHQ��RU�PDNH�WKHP�IHHO�VDG�DQG�GHVSHUDWH��$VN�
WKHP�WR�QDPH�WKH�VWRQHV�WKDW�WKH\��RU�RWKHU�ZRPHQ�WKH\�NQRZ��KDYH�IHOW�LQ�WKHLU�OLYHV��DQG�
WKHQ�DVN�WKHP�WR�ZDON�RYHU�WR�WKH�IOLSFKDUW�DQG�ZULWH�WKH�QDPH�LQVLGH�WKH�VWRQH�LQ�WKH�GUDZLQJ�

��� 7KHQ�GUDZ�D�EOXH�VWUHDP�RI�ZDWHU�DW�WKH�ERWWRP�RI�WKH�SLFWXUH��VR�WKDW�LW�LV�MXVW�RXW�RI�UHDFK�RI�
WKH�URRWV��$VN�WKH�SDUWLFLSDQWV�ZKDW�WKH�³ZDWHU´�LQ�ZRPHQ¶V�OLYHV�ZKHUH�WKH\�OLYH�LV��:KDW�JLYHV�
WKHP�VWUHQJWK�WR�JURZ�GHVSLWH�WKH�VWRQH"�:KDW�KHOSV�WKHP�WR�KHDO"�7KH\�FDQ�DOVR�QDPH�WKHLU�
RZQ�VRXUFHV�RI�³ZDWHU´��$VN�WKHP�WR�JHW�XS��FRPH�WR�WKH�IOLSFKDUW�DQG�ZULWH�WKHLU�FRQWULEXWLRQV�
LQ�WKH�PLGGOH�RI�WKH�VWUHDP��

��� ([SODLQ�WKDW�LQ�WKH�VWRU\�RI�WKH�SDOP�WUHH��ZH�FDQ�VHH�WZR�WKLQJV�WKDW�WKH�VWRQH�GRHV�
�� ,W�FUHDWHV�SDLQ�DQG�OHDYHV�D�ZRXQG�WKDW�GRHV�QRW�GLVDSSHDU��,Q�WHFKQLFDO�ZRUGV��VXFK�ZRXQGV�

DUH�FDOOHG�³WUDXPD´�
�� ,W�JLYHV�DQ�RSSRUWXQLW\�WR�JURZ�±�DQG�VRPH�SHRSOH�PDQDJH�WR�EHFRPH�VWURQJHU�DIWHU�WHUULEOH�

WLPHV��MXVW�DV�WKH�SDOP�WUHH�JURZV�LQWR�D�ELJ�WUHH��6XFK�JURZLQJ�FDQ�EH�FDOOHG�³SRVW�WUDXPDWLF�
JURZWK´��3RVW�PHDQV�µDIWHU¶��VR���DIWHU�WKH�WUDXPD��WKHUH�LV�WKH�SRWHQWLDO�WR�JURZ��+RZHYHU��WKLV�
JURZWK�FDQQRW�EH�³PDGH´�RU�IRUFHG�RQ�VRPHERG\���
�
'LVWULEXWH�WKH�KDQGRXW�RQ�³:KDW�WUDLQHG�KHOSHUV�VKRXOG�OHDUQ�IURP�WKH�SDOP�WUHH�VWRU\´�DQG�JR�
WKURXJK�LW�WRJHWKHU�E\�LQYLWLQJ�WKH�SDUWLFLSDQWV�WR�WDNH�WXUQV�WR�UHDG�SDUDJUDSKV�RI�WKH�KDQGRXW�
DORXG�

��� :UDS�XS�ZLWK�D�VRQJ�DQG�D�GDQFH�WKDW�SRUWUD\V�WKDW�SDLQ�$1'�JURZWK�DUH�ERWK�SDUW�RI�ZRPHQ¶V�
H[SHULHQFHV�LQ�OLIH��25��5HDG�WKH�VWRU\�RI�WKH�SDOP�WUHH�DJDLQ�DV�D�ZD\�RI�FORVLQJ�

&DUU\�RXW�D�WUDLQLQJ�HYDOXDWLRQ�RI�WKH�PRGXOH�
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�$GDSWHG�IURP��/LQGRUIHU��6����������´6KDULQJ�WKH�3DLQ�RI�WKH�%LWWHU�+HDUWVµ�²�/LEHUDWLRQ�3V\FKRORJ\�DQG�*HQGHU�UHODWHG�9LROHQFH�LQ�
(DVWHUQ�$IULFD��/,7�9HUODJ��0�QVWHU��KHUH��S����I�

7KH�VWRU\�RI�WKH�SDOP�WUHH

/RQJ��ORQJ�DJR�WKHUH�ZDV�D�\RXQJ�SDOP�WUHH�ZKR�OLYHG�LQ�WKH�GHVHUW��6KH�ORYHG�OLIH��
DQG�ORRNHG�IRUZDUG�WR�H[SHULHQFLQJ�HYHU\WKLQJ�WKDW�FDPH�KHU�ZD\��6KH�IHOW�MR\�LQ�HDFK�
VXQULVH�DV�WKH�ILUVW�UD\V�RI�VXQOLJKW�WRXFKHG�KHU�EUDQFKHV��VKH�ZDV�KDSS\�ZKHQ�ELUGV�
FDPH�WR�UHVW�LQ�KHU�VKDGH�DV�WKH�GD\�JUHZ�KRWWHU��VKH�GDQFHG�LQ�WKH�GHVHUW�ZLQGV�WKDW�
EOHZ�WKURXJK�KHU�OHDYHV��DQG�VKH�OLVWHQHG�ZLWK�D�JUDWHIXO�KHDUW�WR�WKH�VLOHQFH�RI�WKH�
QLJKW��6KH�WKDQNHG�*RG�IRU�WKH�JLIW�RI�EHLQJ�DOLYH�

2QH�GD\�D�PDQ�SDVVHG�E\��+H�KDG�UXQ�DZD\�IURP�D�QHDUE\�WRZQ�ZKHUH�SHRSOH�KDG�
FKHDWHG�KLP��DQG�QRZ�KH�ERLOHG�ZLWK�DQJHU�DV�KH�FURVVHG�WKH�SLWLOHVV�KHDW�RI�WKH�GH�
VHUW�ZLWKRXW�IRRG�RU�ZDWHU��,Q�KLV�IXU\�KH�UHVHQWHG�WKH�\RXWK�DQG�KDSSLQHVV�RI�WKH�SDOP�
WUHH��DQG�VKRXWHG�DW�KHU��³+H\��\RX��SDOP�WUHH��ZK\�VKRXOG�\RX�EH�VR�KDSS\�ZKHQ�,�DP�
VR�PLVHUDEOH"�,I�,�KDYH�WR�VXIIHU��WKHQ�\RX�ZLOO�VXIIHU��WRR´��2Q�VD\LQJ�WKDW��KH�SLFNHG�
XS�D�ELJ��KHDY\�VWRQH�DQG�VODPPHG�LW�GRZQ�RQ�WRS�RI�WKH�WUHH¶V�WUXQN��7KH�SDOP�WUHH�
FRXOG�KDUGO\�EUHDWKH�DV�VKH�ZDWFKHG�WKH�PDQ�UXQQLQJ�DZD\��VWLOO�JUXPEOLQJ�DERXW�KLV�
OLIH��

)RU�D�PRPHQW�VKH�ZDV�FRPSOHWHO\�VWLOO��IHHOLQJ�QRWKLQJ�RWKHU�WKDQ�QXPE��FRQIXVHG�DQG�
GHHSO\�VKRFNHG��%XW�WKHQ�WKH�SDLQ�VWDUWHG��LW�EHJDQ�WR�ILOO�KHU�KHDUW��VSUHDGLQJ�IURP�WRS�
RI�KHU�WUXQN�WR�WKH�VPDOOHVW�WZLJ�DW�WKH�WLS�RI�KHU�ORQJHVW�EUDQFK��,W�ZDV�DQ�RYHUZKHOP�
LQJ�SDLQ�WKDW�OHIW�KHU�XQDEOH�WR�IHHO�DQ\WKLQJ�HOVH��6KH�IHOW�KHU�KHDUW�EUHDN�DQG�LQ�KHU�
GHVSHUDWLRQ�VKH�FULHG�ORQJ�DQG�ORXG�EXW�WKHUH�ZDV�QRERG\�WR�KHDU�KHU��WKH�GHVHUW�ZDV�
VLOHQW��DQG�WKH�GDUN�QLJKW�ZDV�WKH�RQO\�ZLWQHVV�WR�KHU�VXIIHULQJ�

)RU�D�ORQJ�WLPH�VKH�GLG�QRWKLQJ��KRSLQJ�HYHU\�PLQXWH��HYHU\�KRXU��HYHU\�GD\�WKDW�WKH�
SDLQ�ZRXOG�ILQDOO\�VWRS��6KH�ZDV�ERWK�VDG�DQG�DQJU\��KHU�OLIH�KDG�EHHQ�VR�EHDXWLIXO��VR�
IXOO�RI�SURPLVH��DQG�LW�KDG�EHHQ�WZLVWHG�LQWR�WKLV�SDLQIXO�DQG�XQMXVW�H[LVWHQFH��6KH�GLG�
QRW�ZDQW�WR�VXIIHU�DQ\�PRUH��DQG�DIWHU�VRPH�WLPH�VKH�GHFLGHG�WR�WU\�DQG�GR�VRPHWKLQJ�
WR�HQG�WKH�DJRQ\��,I�VKH�FRXOG�RQO\�PRYH�WKH�VWRQH�«�6KH�WRRN�D�ORQJ��GHHS�EUHDWK�DQG�
WULHG�WR�SXVK�LW�DZD\��EXW�LW�ZRXOGQ¶W�PRYH��6KH�WULHG�DJDLQ��JDWKHULQJ�DOO�KHU�VWUHQJWK��
EXW�VKH�FRXOG�QRW�PRYH�WKH�VWRQH�D�KDLUVEUHDGWK��LW�UHPDLQHG�LQ�SODFH��LWV�ZHLJKW�VWLOO�
FUXVKLQJ�GRZQ�XSRQ�KHU��6KH�NHSW�WU\LQJ��RYHU�DQG�RYHU�DJDLQ��KHU�VWUHQJWK�HEELQJ�
DZD\�DV�VKH�JUHZ�PRUH�DQG�PRUH�WLUHG��XQWLO�VKH�ILQDOO\�UHDOL]HG�WKDW�VKH�ZDV�LQFDSD�
EOH�RI�SXVKLQJ�WKH�VWRQH�DZD\�DQG�VKH�JDYH�XS�
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7KDW�VHQVH�RI�KRSHOHVVQHVV�JUHZ�ZLWKLQ�KHU��DQG�IRU�D�ORQJ�WLPH�VKH�FRXOGQ¶W�VHH�DQ\�
ZD\�RI�ILJKWLQJ�WKH�SDLQ��6KH�ZDQWHG�WR�OLYH��\HV��EXW�LI�OLIH�SURPLVHG�QRWKLQJ�RWKHU�WKDQ�
WKLV�SDLQ��ZK\�ERWKHU�WR�HQGXUH�LW"�:K\�VKRXOG�VKH�ZDNH�XS�LQ�WKH�PRUQLQJ�LI�QRWKLQJ�
EXW�GHVSHUDWLRQ�ZDLWHG�IRU�KHU"�6KH�QR�ORQJHU�IHOW�SOHDVXUH�LQ�WKH�VXQOLJKW��WKH�ELUG�
VRQJ��WKH�HYHQLQJ�EUHH]H��VKH�EHJDQ�WR�KDWH�OLIH��DQG�ZDQWHG�WR�GLH��³,I�OLIH�LV�RQO\�
SDLQ´��VKH�FULHG�WR�WKH�GHVHUW�VLOHQFH��³WKHQ�,�GRQ¶W�ZDQW�WR�OLYH�DQ\�PRUH´��2YHU�
ZKHOPHG�E\�WKHVH�IHHOLQJV�RI�KHOSOHVVQHVV��VKH�GULIWHG�RII�LQWR�VOHHS�

%XW�ZKHQ�VKH�ZRNH�XS�WKH�QH[W�PRUQLQJ��VKH�NQHZ�WKDW�VRPHWKLQJ�KDG�FKDQJHG��$W�
ILUVW�VKH�GLGQ¶W�NQRZ�ZKDW�LW�ZDV��EXW�WKHQ�VKH�UHDOL]HG�VKH�FRXOG�IHHO�FROG��QRXULVKLQJ�
ZDWHU�FRPLQJ�XS�WKURXJK�KHU�URRWV�LQWR�KHU�WUXQN��VRRWKLQJ�KHU�DQG�HDVLQJ�WKH�SDLQ��
6KH�WULHG�WR�XQGHUVWDQG�ZKDW�ZDV�KDSSHQLQJ��DQG�WKHQ�VKH�UHDOL]HG�±�WKH�ZHLJKW�RI�
WKH�VWRQH��DV�LW�KDG�EHHQ�FUXVKLQJ�KHU��KDG�DOVR�SXVKHG�KHU�GHHSHU�LQWR�WKH�HDUWK��
XQWLO�ILQDOO\�VKH�KDG�UHDFKHG�DQ�XQGHUJURXQG�VWUHDP��,WV�UHVWRULQJ�SRZHUV�JDYH�KHU�D�
PRPHQW�RI�UHQHZHG�KRSH��DQG�VKH�IHOW�VWUHQJWK�FRPLQJ�EDFN�LQWR�KHU�EUDQFKHV��
$OWKRXJK�VKH�FRXOG�VWLOO�IHHO�WKH�VWRQH��DV�KHDY\�DV�EHIRUH��VKH�ZDV�RQFH�DJDLQ�DEOH�WR�
IHHO�WKH�SRZHU�WR�JURZ�SXOVLQJ�LQVLGH�KHU��$IWHU�D�WLPH�RI�JULHI�WKDW�KDG�VHHPHG�HQG�
OHVV��WKLV�ZDV�WKH�ILUVW�PRPHQW�RI�MR\�VKH�KDG�NQRZQ�DQG�LW�ILOOHG�KHU�KHDUW�XQWLO�LW�IHOW�
DV�LI�LW�ZRXOG�EXUVW�

7KH�ZDWHU�FRQWLQXHG�WR�QRXULVK�WKH�SDOP�WUHH��DQG�HQDEOHG�KHU�WR�JURZ�XQWLO�VKH�EH�
FDPH�RQH�RI�WKH�ELJJHVW�WUHHV�LQ�WKH�GHVHUW��$OO�WKH�ZKLOH�VKH�FDUULHG�WKH�VWRQH��LW¶V�
ZHLJKW�DOZD\V�WKHUH��VRPHWLPHV�KXUWLQJ�PRUH�DQG�VRPHWLPHV�OHVV��XQWLO�VKH�OHDUQHG�
WR�DFFHSW�LW�DV�D�SDUW�RI�KHUVHOI��DQG�HPEUDFH�WKH�VWRQH�ZLWK�KHU�OHDYHV�DV�LI�VKH�ZHUH�
SURWHFWLQJ�KHU�PRVW�YXOQHUDEOH��PRVW�SDLQIXO�SDUW��'HVSLWH�WKH�VWRQH��VKH�OHDUQW�WR�IHHO�
MR\�DJDLQ��DQG�WR�IHHO�KDSSLQHVV�ZKHQ�ELUGV�FDPH�WR�UHVW�LQ�KHU�OXVK��LQYLWLQJ�EUDQFKHV��
DQG�SHRSOH�VKHOWHUHG�EHQHDWK�KHU�IURP�WKH�VDQGVWRUPV�WKDW�UDYDJHG�WKH�GHVHUW��2QFH�
DJDLQ��VKH�IHOW�GHHSO\�JUDWHIXO�IRU�WKH�JLIW�RI�KHU�OLIH�

�
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:KDW�WUDLQHG�KHOSHUV�VKRXOG�OHDUQ�IURP�WKH�SDOP�WUHH�VWRU\�

7KH�VWRU\�RI�WKH�SDOP�WUHH�VKRZV�WZR�WKLQJV�

��� 7KH�VWRQH�FUHDWHV�SDLQ�DQG�VXIIHULQJ�WKDW�FDQQRW�HDVLO\�GLVDSSHDU��,Q�WHFKQLFDO�
WHUPV��WKLV�IRUP�RI�SDLQ�LV�FDOOHG�´WUDXPDµ��7UDXPD�PHDQV�³ZRXQG´��DQG�LW�GH�
VFULEHV�ZRXQGV�LQ�WKH�KHDUWV�DQG�PLQGV�RI�SHRSOH�ZKR�KDYH�XQGHUJRQH�H[WUHPH�
O\�SDLQIXO�H[SHULHQFHV��6XFK�H[SHULHQFHV�DUH�HYHQWV�LQ�ZKLFK�VRPHERG\¶V�OLIH�LV�
WKUHDWHQHG�RU�WKH\�DUH�SK\VLFDOO\�LQMXUHG��RU�ZKHQ�SHRSOH�VXIIHU�UHDO�ULVN�RI�EHLQJ�
KXUW��7KHVH�DUH�FDOOHG�WUDXPDWLF�HYHQWV��DQG�WKH\�FDXVH�H[WUHPH�IHDU��KHOSOHVV�
QHVV�DQG�KRUURU���
�
7KHUH�DUH�W\SLFDO�VLJQV�RI�WKH�WUDXPD�ZKLFK�UHVXOWV�IURP�WUDXPDWLF�HYHQWV��DQG�
WKHVH�DUH�PRUH�RU�OHVV�WKH�VDPH�DFURVV�WKH�ZKROH�ZRUOG��VXFK�DV�QLJKWPDUHV��
VOHHSLQJ�SUREOHPV��DOZD\V�EHLQJ�RQ�WKH�DOHUW��FRQFHQWUDWLRQ�SUREOHPV��FRQ�
VWDQWO\�WKLQNLQJ�RI�WKH�H[SHULHQFH�ZKLOH�ZDQWLQJ�WR�IRUJHW�DOO�DERXW�LW��IHHOLQJ�
LVRODWHG�IURP�\RXU�SHHUV�VLQFH�QRERG\�FDQ�UHDOO\�XQGHUVWDQG�ZKDW�\RX�KDYH�EHHQ�
WKURXJK��IHHOLQJ�ORQHO\�DV�LI�\RX�KDYH�EHHQ�µPDUNHG¶�LQ�D�ZD\�WKDW�PDNHV�\RX�DQ�
RXWVLGHU�

��� %XW�WKH�VWRU\�DOVR�WHDFKHV�XV�WKDW�JURZWK�LV�SRVVLEOH��VLQFH�WKH�WUHH�JURZV�LQWR�
D�ELJ�WUHH�HYHQ�ZLWK�WKH�KHDY\�VWRQH��'HVSLWH�DOO�WKH�SDLQ�DQG�ZRXQGV�FDXVHG�
E\�WUDXPDWLF�H[SHULHQFHV��VRPH�SHRSOH�PDQDJH�WR�EHFRPH�VWURQJHU��DQG�WR�EH�
PRUH�DZDUH�RI�WKHLU�VWUHQJWKV�DQG�WKH�YDOXH�RI�OLIH��7KLV�FDQ�EH�FDOOHG�SRVW�WUDX�
PDWLF�JURZWK��+RZHYHU��WKLV�FDQQRW�EH�IRUFHG�XSRQ�VRPHERG\��
�
:KHQ�SHRSOH�VXIIHU�IURP�WKLV�VRUW�RI�ZRXQG�LQ�WKHLU�SHUVRQDO�OLYHV�RU�LQ�WKHLU�
UHODWLRQVKLSV��WKH\�RIWHQ�ILQG�ZD\V�WR�FRSH�ZLWK�WKH�SUREOHPV�WKH\�EULQJ��H�J��WKH\�
OHDUQ�ZKDW�WR�GR�ZKHQ�WKH\�FDQQRW�IDOO�DVOHHS�HDVLO\���
0DQ\�SHRSOH�DOVR�EHFRPH�EHWWHU�E\�WKHPVHOYHV��RQFH�WKH\�DUH�JLYHQ�VRFLDO�VXS�
SRUW�DQG�WKH�KHOS�WKDW�WKH\�QHHG��RU�VLPSO\�VSHQG�VRPH�WLPH�IHHOLQJ�UHVWHG�DQG�
VHFXUH��

+RZHYHU��WKHUH�DUH�VRPH�SHRSOH�VXIIHULQJ�IURP�WUDXPD�ZKR�GR�QRW�JHW�EHWWHU�HYHQ�LI�
WKH\�WU\�KDUG��7KHVH�SHRSOH�PLJKW�QHHG�VSHFLDO�FRXQVHOLQJ�IURP�H[SHUWV�VXFK�DV�PHGL�
FD�PRQGLDOH�/LEHULD¶V�SV\FKRVRFLDO�FRXQVHORUV�



%DVLF�+HOSLQJ�6NLOOV0RGXOH����DGYDQFHG�OHYHO� o

+RZHYHU��ZKDW�\RX�FDQ�GR�DV�D�WUDLQHG�KHOSHU�ZKLFK�ZLOO�DOZD\V�EH�KHOSIXO�LV�WKH�IRO�
ORZLQJ�

�9 $FNQRZOHGJH�WKH�SDLQ�ZLWK�ZRUGV�VXFK�DV�³7KLV�ZDV�VXFK�D�GLIILFXOW�H[SHULHQFH�
IRU�\RX�´�

�9 $VVXUH�KHU�WKDW�VKH�FDQ�WUXVW�\RX��DQG�WKDW�VKH�LV�VDIH�ZLWK�\RX�

�9 ([SODLQ�WKDW�ZKDWHYHU�VKH�PLJKW�EH�IHHOLQJ�LV�D�QRUPDO�UHDFWLRQ�WR�D�YHU\�XQ�QRU�
PDO�VLWXDWLRQ��DQG�WKDW�DOPRVW�HYHU\ERG\�ZKR�KDV�JRQH�WKURXJK�VXFK�DQ�H[SHUL�
HQFH�ZLOO�KDYH�WKH�VDPH�SUREOHPV�DIWHUZDUGV��

�9 5HIHU�KHU�WR�WUDLQHG�KHOSHUV�ZLWK�VSHFLDO�NQRZOHGJH�RI�WUDXPD�FRXQVHOLQJ��DQG�
H[SODLQ�ZK\�\RX�DUH�UHIHUULQJ�KHU��



Module 4:
Advanced Helping Skills:
Trauma-Sensitive Psychosocial 
Counselling

Section 1: Reviewing our experiences and motivations, and deepening
  our knowledge on helping
Section 2: Introduction to advanced helping skills / 
  psychosocial counseling
Section 3: Practicing psychosocial counseling
Section 4: The trauma-sensitive approach in psychosocial counseling

NOTE:  For psychosocial / 
  senior counselors only !
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2EMHFWLYHV�RI�WKH�PRGXOH��
�
,Q�WKLV�PRGXOH��WKH�SDUWLFLSDQWV�ZLOO
�� UHIOHFW�RQ�WKHLU�SHUVRQDO�PRWLYDWLRQV�IRU�MRLQLQJ�D�KHOSLQJ�SURIHVVLRQ�
�� OHDUQ�WKH�GLIIHUHQFH�EHWZHHQ�EDVLF�KHOSLQJ�DQG�FRXQVHOLQJ�
�� GHHSHQ�WKHLU�XQGHUVWDQGLQJ�RI�FRXQVHORUV¶�DWWLWXGHV�
�� SUDFWLFH�FRXQVHOLQJ�VNLOOV�
�� GHYHORS�WKHLU�XQGHUVWDQGLQJ�RI�WUDXPD��ZKLOH�OHDUQLQJ�DERXW�LWV�
� V\PSWRPV
�� DQG�VWXG\�KRZ�WR�KHOS�WUDXPDWL]HG�SHRSOH�WKURXJK�WKH�
� WUDXPD�VHQVLWLYH�DSSURDFK�

0DWHULDOV�QHHGHG�IRU�PRGXOH���

�9 )OLSFKDUW��QHZVSULQW��SDSHUV��PDUNHUV��PDQLOD�FDUGV��PDVNLQJ�WDSH���
FUD\RQV��SLQV�RU�EOXH�WDFN
�9 3HUIRUDWHG�SKRWRFRSLHV�RI�WKH�KDQGRXWV
�9 3HUIRUDWHG�PDQLOD�IROGHUV�ZLWK�VRPH�VKHHWV�RI�EODQN�SDSHU�DQG�D�SHQ�IRU�
HDFK�SDUWLFLSDQW�WR�WDNH�QRWHV�DQG�ILOH�KHU�KDQGRXWV
�9 1HZVSULQW�ZLWK�WKH�FHQWHU�RI�D�IORZHU�RQ�D�VWHP
�9 &XW�RXWV�RI�ILYH�IORZHU�SHWDOV��VDPH�FRORU��PDQLOD�SDSHU�
�9 &XW�RXWV�RI�IRXU�ODUJHU�SHWDOV��VDPH�FRORU��PDQLOD�SDSHU�
�9 $��SDSHU
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$GYDQFHG�KHOSLQJ�VNLOOV��7UDXPD�6HQVLWLYH�3V\FKRVRFLDO�&RXQVHOLQJ�
,QWURGXFWLRQ�IRU�IDFLOLWDWRUV���WUDLQHUV

:K\�D�PRGXOH�RQ�DGYDQFHG�KHOSLQJ�VNLOOV��&RXQVHOLQJ�DQG�WKH�WUDXPD�VHQVLWLYH�DS�
SURDFK�±�DQG�ZK\�WKLV�IRU�SV\FKRVRFLDO�FRXQVHORUV�RQO\"

0RGXOH����FRQVLVWLQJ�RI�IRXU�WR�ILYH�GD\V��GHSHQGLQJ�RQ�WKH�WUDLQHUV¶�DUUDQJHPHQW��LV�VSHFLDO�LQ�PDQ\�
ZD\V��)LUVWO\��LW�LV�21/<�SURYLGHG�WR�SV\FKRVRFLDO�FRXQVHORUV��$QG�VHFRQGO\��WKH�WUDLQHUV�IRU�WKLV�
PRGXOH�GHILQLWHO\�VKRXOG�EH�(;3(576�ZLWK�D�VRXQG�EDFNJURXQG�WR�WUDXPD�SV\FKRORJ\�DQG�WUDXPD�
FRXQVHOLQJ�DQG�ZLWK�ZRUNLQJ�H[SHULHQFH�ZLWK�WUDXPDWL]HG�FOLHQWV��

:K\"�,W�KDV�EHHQ�RXU�H[SHULHQFH�WKDW�GHDOLQJ�ZLWK�WUDXPDWL]HG�SHRSOH�QRW�RQO\�LQ�WKH�VHQVH�RI�KHOS�
LQJ�WKHP�WR�VWDELOL]H�DJDLQ�DQG�DVVLVWLQJ�WKHP�ZLWK�WKHLU�HYHU\GD\�SUREOHPV��EXW�DOVR�VSHFLILFDOO\�
GHDOLQJ�ZLWK�WKHLU�V\PSWRPV��QHHGV�VSHFLDO�H[SHUWLVH�DQG�VKRXOG�RQO\�EH�GRQH�E\�WKRURXJKO\�WUDLQHG�
KHOSHUV��7UDXPD�FRXQVHOLQJ��LI�QRW�SURSHUO\�XQGHUVWRRG�DQG�GRQH��FDQ�DFWXDOO\�GR�KDUP�WR�SHRSOH�
DQG�FDXVH�UH�WUDXPDWL]DWLRQ��,W�LV�HWKLFDOO\�XQDFFHSWDEOH�IRU�XV�WR�QRW�RQO\�ULVN�WKH�SV\FKRORJLFDO�
VWDELOLW\�RI�GHHSO\�VXIIHULQJ�ZRPHQ�DQG�JLUOV��EXW�DOVR�WR�RYHUEXUGHQ�YROXQWHHUV�RU�VWDII�PHPEHUV�RI�
PHGLFD�PRQGLDOH�/LEHULD�ZLWK�D�UHVSRQVLELOLW\�DQG�ZLWK�H[SHULHQFHV�WKDW�WKH\�PLJKW�QRW�HDVLO\�EH�DEOH�
WR�FRSH�ZLWK�DIWHUZDUGV��6KRUW�WHUP�ZRUNVKRSV�WR�WUDLQ�³WUDXPD�FRXQVHORUV´�LV��LQ�RXU�YLHZ��D�GHHSO\�
GDQJHURXV�HQGHDYRU�DQG�DEVROXWHO\�QRW�LQ�DFFRUGDQFH�RI�RXU�SURIHVVLRQDO�VWDQGDUGV�

$FFRUGLQJ�WR�PHGLFD�PRQGLDOH�/LEHULD¶V�DSSURDFK��WKH�ZKROH�HPSRZHUPHQW�WUDLQLQJ�LV�DUUDQJHG�LQ�
VXFK�D�ZD\�WKDW�FRPPXQLW\�YROXQWHHUV�DUH�WUDLQHG�LQ�EDVLF�KHOSLQJ�VNLOOV��EDVLF�OHYHO���DQG�GLVWULFW�
FRXQVHORUV�DUH�WUDLQHG�LQ�EDVLF�KHOSLQJ�VNLOOV��DGYDQFHG�OHYHO���KRZHYHU��ZLWK�UHJXODU�UHIUHVKHU�VHPL�
QDUV��7KXV��RQO\�SV\FKRVRFLDO�FRXQVHORUV�DUH�WUDLQHG�LQ�DGYDQFHG�KHOSLQJ�VNLOOV�DQG�WKH�WUDXPD�VHQ�
VLWLYH�DSSURDFK��DQG�FOLHQWV�ZKHUH�WUDXPD�UHODWHG�VNLOOV�DUH�QHHGHG�VKRXOG�EH�UHIHUUHG�WR�WKHP��%H�
DZDUH�WKDW�PHGLFD�PRQGLDOH�/LEHULD�GRHV�127�DOORZ�LWV�SV\FKRVRFLDO�FRXQVHORUV�WR�WUDLQ�RWKHU�SHRSOH�
EDVHG�VROHO\�RQ�WKH�FRQWHQWV�RI�WKLV�PRGXOH��+RZHYHU��LW�LV�FRPSOHWHO\�DOO�ULJKW�IRU�WKHP�WR�5($'�WKH�
PRGXOH�DV�LI�LW�ZHUH�D�WH[W�ERRN��VR�WKDW�WKH\�FDQ�OHDUQ�PRUH�DERXW�WKH�VXEMHFW�

$V�WKH�WUDLQHUV�IRU�WKLV�PRGXOH�0867�EH�KLJKO\�SURIHVVLRQDOO\�WUDLQHG�DQG�DGYDQFHG�LQ�WKHLU�FDSDFLW\�
WR�GHDO�ZLWK�WKH�WRSLFV�SUHVHQWHG�KHUH��WKLV�PRGXOH�DQG�LWV�LQWURGXFWLRQ�ZDQW�WR�RQO\�SURYLGH�D�IUDPH�
ZRUN�DQG�GR�QRW�JR�LQWR�GHWDLO�LQWR�LVVXHV�RI�IDFLOLWDWLRQ��

7KH�WUDLQHUV�PXVW�EH�DZDUH�WKDW�WKHLU�SDUWLFLSDQWV�PLJKW�KDYH�EHHQ�WKURXJK�WUDXPDWLF�H[SHULHQFHV�
WKHPVHOYHV��DQG�WKH�H[SRVXUH�WR�WKLV�WUDLQLQJ�PRGXOH�PLJKW�WULJJHU�UHDFWLRQV�WKDW�QHHG�WUDXPD�
VHQVLWLYH�UHVSRQVHV��7KH�LQFOXVLRQ�RI�DQ�H[SHUW�FR�WUDLQHU�IRU�WKLV�PRGXOH�LV�WKHUHIRUH�KLJKO\�UHFRP�
PHQGHG��

+RZ�LV�WKLV�PRGXOH�DUUDQJHG"

7KH�PRGXOH�XQIROGV�LWVHOI�LQ�WKH�IROORZLQJ�VWHSV��7KH�ILUVW�VHFWLRQ�ZLOO�PRUH�GHHSO\�HQWHU�LQWR�IRUPHU�
OHDUQLQJ�H[SHULHQFHV�DQG�RI�PRWLYDWLRQV�RI�WKH�SDUWLFLSDQWV�WR�EHFRPH�FRXQVHORUV��,W�ZLOO�DOVR�H[SODLQ�
ZKHQ�WKH�OLQH�EHWZHHQ�EDVLF�KHOSLQJ�LV�FURVVHG�DQG�PRUH�LV�DFWXDOO\�QHHGHG�WKDQ�³MXVW´�WKH�ILUVW�
LQWHUYHQWLRQ�VWHSV�DV�GHVFULEHG�LQ�PRGXOH����7KH�DGYDQFHG�KHOSLQJ�VNLOOV�DUH�SUHVHQWHG�LQ�IRUP�RI�D�
IORZHU�WKDW�FRQVLVWV�RI�IRXU�SHWDOV���VNLOOV��$GYDQFHG�OLVWHQLQJ��VXPPDUL]LQJ�DQG�UHIOHFWLQJ�IHHOLQJV��
ORRNLQJ�IRU�UHVRXUFHV�DQG�UHLQIRUFLQJ�UHVLOLHQFH��H[SORULQJ�RSWLRQV�IRU�SUREOHP�VROYLQJ��SUDFWLFLQJ�
WKH�WUDXPD�VHQVLWLYH�DSSURDFK��7KH�VHFRQG�DQG�WKLUG�VHFWLRQ�WKHQ�H[SORUH�RQH�DIWHU�WKH�RWKHU�WKHVH�



���0RGXOH����DGYDQFHG�OHYHO�

VNLOOV�ZLWK�WKH�KHOS�RI�UROH�SOD\V��7KH�IRXUWK�VHFWLRQ�WKDW�RIIHUV�WUDLQLQJ�PDWHULDOV�WR�FRYHU�DW�OHDVW�
WZR�GD\V�ZDQWV�WR�JR�LQ�GHWDLO�LQWR�WKH�WUDXPD�VHQVLWLYH�DSSURDFK��,W�ZLOO�SUHVHQW�WKH�V\PSWRPV�RI�
WKH�SRVW�WUDXPDWLF�VWUHVV�GLVRUGHU�DV�RQH�RI�WKH�PRVW�FRPPRQ�SV\FKRORJLFDO�GLVRUGHUV�GHYHORSLQJ�
DIWHU�WUDXPDWLF�H[SRVXUH��,W�ZDQWV�HTXDOO\�WR�SURSRVH�VHYHUDO�NH\�LQWHUYHQWLRQV�WKDW�DUH�KHOSIXO�ZKHQ�
GHDOLQJ�ZLWK�WUDXPD�VXUYLYRUV�DQG�ILQDOO\��LW�HQDEOHV�WR�SUDFWLFH�WKH�WUDXPD�VHQVLWLYH�DSSURDFK�

$GGLWLRQDOO\��ZH�UHFRPPHQG�WKDW�UHIUHVKHU�WUDLQLQJ�WDNH�SODFH�DW�OHDVW�ZLWKLQ�WKH�IROORZLQJ�VL[�PRQWKV�
DIWHU�UHFHLYLQJ�PRGXOH���

$GYDQFHG�+HOSLQJ�6NLOOV
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6HFWLRQ����5HYLHZLQJ�RXU�H[SHULHQFHV�DQG�PRWLYDWLRQV��DQG�GHHSHQLQJ�RXU�
NQRZOHGJH�RQ�KHOSLQJ����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� UHYLHZ�RXU�SUHYLRXV�H[SHULHQFHV�RI�KHOSLQJ�DQG�ILQG�RXW�ZKHUH�ZH�QHHG�WR�OHDUQ�PRUH�
�� UHIOHFW�RQ�RXU�PRWLYDWLRQ�IRU�ZDQWLQJ�WR�EH�FRXQVHORUV�
�� XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�EDVLF�KHOSLQJ�VNLOOV�DQG�FRXQVHOLQJ��ZLWK�WKH�KHOS�RI�

.DQGD¶V�VWRU\�DQG�WKH�IORZHU�RI�KHOSLQJ�

127(��7KH�IDFLOLWDWRU�VKRXOG�SUHVHQW�WKH�RYHUDOO�REMHFWLYHV�DQG�WUDLQLQJ�VFKHGXOH�DW�WKH�VWDUW�RI�HDFK�
PRGXOH��DQG�JR�RYHU�WKH�JURXS�UXOHV�DJDLQ��VHH�UHVSHFWLYH�H[HUFLVHV�IURP�PRGXOH�����7KH�IROORZLQJ�
TXHVWLRQ�VKRXOG�EH�SUHSDUHG�RQ�D�IOLSFKDUW�LQ�DGYDQFH�

:KDW�UXOHV�GR�ZH�ZDQW�WR�IROORZ�VR�WKDW�HYHU\ERG\�IHHOV�FRPIRUWDEOH�LQ�WKH�JURXS�DQG�OHDUQV�ZHOO�
LQ�WKH�WUDLQLQJ"�/HW¶V�UHWKLQN�WKH�UXOHV�ZH�KDG�LQ�RXU�ODVW�WUDLQLQJ�WR�VHH�LI�WKH\�ZRUNHG�ZHOO��RU�LI�
ZH�ZRXOG�OLNH�WR�DPHQG�WKHP��DGG�WR�WKHP��RU�UHPRYH�DQ\�

$�PLQLPXP�RI�RQH�KRXU�VKRXOG�WKHQ�EH�DOORFDWHG�IRU�JDWKHULQJ�WKH�JURXS¶V�H[SHFWDWLRQV�IRU�WKLV�
PRGXOH��IROORZHG�E\�D�UHFDS�RI�WKH�OHDUQLQJ�H[SHULHQFHV�IURP�PRGXOH���RQ�EDVLF�KHOSLQJ�VNLOOV��(YHQ�
LI�\RX�DUH�WUDLQLQJ�GLIIHUHQW�PRGXOHV�WRJHWKHU��PDNH�VXUH�\RX�WDNH�HQRXJK�WLPH�WR�FRQILUP�WKDW�WKH�
SDUWLFLSDQWV�XQGHUVWRRG�DQG�FDQ�UHPHPEHU�ZKDW�WKH\�OHDUQW�EHIRUH�

([HUFLVH����5HYLHZLQJ�RXU�H[SHULHQFHV�ZLWK�EDVLF�KHOSLQJ���FRXQVHOLQJ����KRXU�

0HWKRG��,QGLYLGXDO�UHIOHFWLRQ���VKDULQJ�LQ�SOHQDU\�

6WHSV�
��� ([SODLQ�WKDW�LW�ZLOO�KHOS�WR�ILQG�RXW�ZKHUH�WKH�SDUWLFLSDQWV�PLJKW�QHHG�PRUH�SUDFWLFH�DQG�LQ�

VWUXFWLRQ�LI�ZH�VWDUW�E\�ORRNLQJ�EDFN�RYHU�WKHLU�SUHYLRXV�H[SHULHQFHV��5HPLQG�WKHP�RI�WKH�EDVLF�
KHOSLQJ�VNLOOV�IRU�HYHU\�WUDLQHG�KHOSHU�WKDW�ZHUH�LQWURGXFHG�LQ�PRGXOH����6LQFH�VRPH�RI�WKH�SV\�
FKRVRFLDO�FRXQVHORUV�PLJKW�KDYH�DOVR�EHHQ�WKURXJK�VRPH�RWKHU�WUDLQLQJV��DVN�WKH�SDUWLFLSDQWV�
WR�UHIOHFW�LQGLYLGXDOO\�ILUVW�DQG�WKHQ�VKDUH�LQ�SOHQDU\�RQ�WKH�IROORZLQJ�WKUHH�TXHVWLRQV��SUHSDUHG�
RQ�QHZVSULQW�EHIRUH���
�
4XHVWLRQ����:KDW�WKLQJV�KDYH�\RX�OHDUQW�GXULQJ�PHGLFD�PRQGLDOH�/LEHULD¶V�WUDLQLQJV��RU�WKRVH�
RI�RWKHU�RUJDQL]DWLRQV��WKDW�PLJKW�KHOS�\RX�LQ�\RXU�FRXQVHOLQJ�SUDFWLFH"��
�
�
�
�
�
�
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�
4XHVWLRQ����:KDW�FDQ�\RX�GR�ZHOO�LQ�EDVLF�KHOSLQJ���FRXQVHOLQJ"�:KHUH�DUH�\RXU�VWURQJ�SRLQWV�
DV�D�WUDLQHG�KHOSHU�SV\FKRVRFLDO�FRXQVHORU"�7KLQN�RI�RQH�³VXFFHVV�VWRU\´�ZKHUH�\RX�KDYH�
EHHQ�DEOH�WR�KHOS�D�FOLHQW��%H�DZDUH�WKDW�ZKHQ�\RX�VKDUH�\RXU�FDVH��\RX�VKRXOG�FKDQJH�WKH�
FOLHQW¶V�QDPH�LQ�RUGHU�WR�PDLQWDLQ�FRQILGHQWLDOLW\��
�
4XHVWLRQ����$UH�WKHUH�DQ\�SUREOHPV�WKDW�\RX�FRPH�DFURVV�TXLWH�RIWHQ�GXULQJ�FRXQVHOLQJ�ZKH�
UH�\RX�PLJKW�QHHG�VRPH�PRUH�KHOS"�:KHUH�GR�\RX�IHHO�WKDW�\RX�QHHG�WR�LPSURYH��WKLV�FDQ�EH�
HLWKHU�DFTXLULQJ�QHZ�VNLOOV�RU�JDLQLQJ�PRUH�NQRZOHGJH�"��
�
$OORZ�VRPH����PLQXWHV�IRU�LQGLYLGXDO�UHIOHFWLRQ��,QYLWH�WKHP�WR�ZULWH�GRZQ�WKHLU�UHVSRQVHV�LQ�
WKHLU�QRWHERRNV��LI�WKH\�ZLVK�

��� $IWHU�VRPH����PLQXWHV�RI�LQGLYLGXDO�UHIOHFWLRQ��DVN�WKH�SDUWLFLSDQWV�WR�VKDUH�ZKDW�WKH\�WKRXJKW�
GXULQJ�WKHLU�LQGLYLGXDO�UHIOHFWLRQ�LQ�SOHQDU\��6WDUW�ZLWK�WKH�ILUVW�TXHVWLRQ�DQG�DVN�WKH�SDUWLFL�
SDQWV�WR�VKDUH��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��:KHUH�UHVSRQVHV�DUH�JLYHQ�PRUH�WKDQ�RQFH��
WLFN�WKH�UHVSHFWLYH�SRLQW��:KHQ�DOO�WKH�SDUWLFLSDQWV�KDYH�VKDUHG��JR�WR�TXHVWLRQ���DQG�WKHQ���
DQG�GR�WKH�VDPH�

��� &RPSDUH�WKHLU�VSHFLILF�QHHGV�ZLWK�WKH�PDWHULDO�WKDW�ZLOO�EH�FRYHUHG�LQ�PRGXOH���DQG��LI�QHFHV�
VDU\��DOORFDWH�WLPH�IRU�DGGLWLRQDO�WRSLFV�

([HUFLVH����³:KDW�GR�,�JHW�RXW�RI�LW"´�%HFRPLQJ�DZDUH�RI�ZKDW�PRWLYDWHV�PH��DQG�ZKDW�
PLJKW�PDNH�LW�KDUGHU�IRU�PH�WR�KHOS�SHRSOH��������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�LQ�SDLUV���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXW��³:KDW�GR�,�JHW�RXW�RI�LW"´��&DUWRRQ�

6WHSV�
��� ([SODLQ�WKDW�\RX�ZDQW�WR�VWDUW�WKLV�QHZ�WUDLQLQJ�PRGXOH�ZLWK�D�UHIOHFWLRQ�RQ�ZKDW�PRWLYDWHV�

XV�WR�KHOS�RWKHUV�WKURXJK�FRXQVHOLQJ��DQG�ZKDW�GLIILFXOWLHV�ZH�PLJKW�KDYH�ZKHQ�ZH�WU\�WR�GR�
VR��7HOO�WKH�JURXS�WKDW��ZKLOH�WHFKQLFDO�FRXQVHOLQJ�VNLOOV�DQG�PHWKRGV�DUH�LPSRUWDQW��VFLHQWLILF�
UHVHDUFK�KDV�SURYHQ�WKDW�RQH�RI�WKH�PRVW�LPSRUWDQW�IDFWRUV�LQ�FRXQVHOLQJ�LV�WKH�UHODWLRQVKLS�
EHWZHHQ�WKH�FOLHQW�DQG�FRXQVHORU��7KH�SHUVRQDOLW\�RI�WKH�FRXQVHORU�WKHUHIRUH�SOD\V�TXLWH�D�
ODUJH�UROH�LQ�FRXQVHOLQJ��6R��ZKLOH�ZH�PXVW�OHDUQ�WHFKQLFDO�VNLOOV��LW�LV�SHUKDSV�PRUH�LPSRUWDQW�
WR�GHYHORS�RXU�µFRXQVHOLQJ�SHUVRQDOLW\¶��DQG�RXU�DELOLW\�WR�HVWDEOLVK�D�JRRG�UHODWLRQVKLS�ZLWK�RXU�
FOLHQW�

��� 'LVWULEXWH�FRSLHV�RI�WKH�KDQGRXW�³:KDW�GR�,�JHW�RXW�RI�LW´��$VN�WZR�SDUWLFLSDQWV�WR�VLW�LQ�IURQW�RI�
WKH�JURXS�OLNH�WKH�WZR�ZRPHQ�LQ�WKH�FDUWRRQ�DQG�WR�UHDG�WKH�GLDORJXH�DORXG��

��� :KHQ�WKH\�KDYH�ILQLVKHG��DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�WKLQN�WKLV�FDUWRRQ�LV�DOO�DERXW��0DNH�
VXUH�WKDW�WKH\�PHQWLRQ�WKLQJV�OLNH�³ZKDW�PRWLYDWHV�SHRSOH�WR�KHOS´��³WKH�SURV�DQG�FRQV�RI�
KHOSLQJ�SHRSOH�WKURXJK�FRXQVHOLQJ´��DQG�³KRZ�ZH�PLJKW�EHQHILW�IURP�KHOSLQJ´��$VN�WKH�JURXS�
ZKDW�PRWLYDWLRQV�WKH�WZR�ZRPHQ�LQ�WKH�FDUWRRQ�GLVFXVV�IRU�EHFRPLQJ�D�FRXQVHORU��DQG�QRWH�
GRZQ�WKHLU�FRQWULEXWLRQV��
�
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��� $VN�WKH�SDUWLFLSDQWV�WR�VHSDUDWH�LQWR�SDLUV�DQG�WR�GLVFXVV�WKH�IROORZLQJ�WZR�TXHVWLRQV��SUHSD�
UHG�EHIRUHKDQG�RQ�QHZVSULQW���
�
:K\�GLG�\RX�FKRRVH�WR�EHFRPH�D�FRXQVHORU"�:KDW�GR�\RX�³JHW�RXW�RI�LW´"��

127(��+LJKOLJKW�KHUH�WKDW�WKH\�VKRXOG�IRFXV�RQ�HPRWLRQDO�UDWKHU�WKDQ�HFRQRPLF�JDLQV��ZKLOH�DFNQRZ�
OHGJLQJ�WKDW�SURIHVVLRQDO�KHOSHUV�VKRXOG�JHW�D�GHFHQW�VDODU\�IRU�WKHLU�ZRUN���

� $UH�WKHUH�DQ\�NLQGV�RI�FDVHV�WKDW�\RX�SHUVRQDOO\�ILQG�GLIILFXOW�WR�GHDO�ZLWK��DQG�ZKLFK�WDNH�D�
� ORW�RI�\RXU�HQHUJ\"�:K\�DUH�WKH\�GLIILFXOW�IRU�\RX"

127(��+LJKOLJKW�WKDW�HYHU\RQH�KDV�VRPH�FOLHQWV�ZKR�DUH�KDUGHU�WR�ZRUN�ZLWK�WKDQ�RWKHUV��EXW�WKDW�
\RX�DUH�LQWHUHVWHG�KHUH�QRW�LQ�SDUWLFXODU�LQGLYLGXDOV�ZKR�DUH�GLIILFXOW��EXW�LQ�µW\SHV¶�RI�FDVHV�ZKLFK�DUH�
DOZD\V�PRUH�GLIILFXOW�IRU�D�FRXQVHORU�WR�ORRN�DW�REMHFWLYHO\��H�J��EHFDXVH�VKH�EHFRPHV�WRR�SHUVRQDOO\�
LQYROYHG��RU�WKH\�UHPLQG�D�FRXQVHORU�WRR�PXFK�RI�KHU�RZQ�VLWXDWLRQ�RU�SUREOHPV��

������$OORZ�VRPH�������PLQXWHV�IRU�VKDULQJ�LQ�SDLUV�

��� :KHQ�WKH�JURXS�UHWXUQV�WR�WKH�SOHQDU\��DVN�WKH�SDUWLFLSDQWV�WR�SUHVHQW�WKH�WKLQJV�WKDW�WKHLU�
FROOHDJXH�KDV�VKDUHG�ZLWK�WKHP��(QVXUH�WKDW�HYHU\RQH�OLVWHQV�WR�WKH�SUHVHQWDWLRQV�ZLWKRXW�
MXGJLQJ�DQ\RQH��

��� 7KDQN�WKH�SDUWLFLSDQWV�IRU�WKHLU�UHDGLQHVV�WR�VKDUH��:UDS�XS�E\�VD\LQJ�WKDW�LW�LV�YHU\�LPSRUWDQW�
IRU�FRXQVHORUV�WR�DOZD\V�EH�DZDUH�RI�WKH�WKLQJV�WKDW�PDNH�XV�ZDQW�WR�GR�WKLV�NLQG�RI�ZRUN�±�
EHFDXVH�ZKLOH�PRWLYDWLRQ�JLYHV�XV�WKH�HQHUJ\�ZH�QHHG�WR�IROORZ�VXFK�D�GHPDQGLQJ�YRFDWLRQ��
LW�PLJKW�DOVR�EH�VRPHWKLQJ�WKDW�ZH�QHHG�WR�ZRUN�RQ��)RU�LQVWDQFH��LQ�WKH�FDUWRRQ��RQH�ZRPDQ�
VDLG�WKDW�LW�ZRXOG�QRW�EH�JRRG�LI�ZH�ZHUH�PRWLYDWHG�E\�WKH�ZLVK�WR�IHHO�³ELJ´�DQG�WR�KDYH�SRZHU�
RYHU�RXU�FOLHQWV���
�
,W�LV�DOVR�LPSRUWDQW�WR�NQRZ�ZKLFK�FOLHQWV�ZH�ILQG�HVSHFLDOO\�GLIILFXOW�WR�GHDO�ZLWK��DQG�WR�DFN�
QRZOHGJH�WKDW�ZRUNLQJ�ZLWK�VRPH�FOLHQWV�FDQ�PDNH�XV�QHUYRXV��VDG�RU�DQJU\��5HPLQG�WKH�SDU�
WLFLSDQWV�RI�WKH�QHHG�WR�EH�VHOI�DZDUH�DQG�WKDW��DV�ZDV�VWLSXODWHG�LQ�WKH�YHU\�ILUVW�PRGXOH��JRRG�
FRXQVHORUV�DUH�FRXQVHORUV�ZKR�NQRZ�WKHLU�OLPLWV�DQG�DFNQRZOHGJH�WKHP�

$GYDQFHG�+HOSLQJ�6NLOOV
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���,OOXVWUDWLRQ��&ROOHHQ�&UDZIRUG�&RXVLQV��WKH�WH[W�ZDV�DGDSWHG�IURP��7D\ORU��-��	�6WHZDUW��6����������6H[XDO�DQG�'RPHVWLF�9LROHQFH��
+HOS��5HFRYHU\�DQG�$FWLRQ�LQ�=LPEDEZH��$��YRQ�*OHKQ�DQG�-�7D\ORU��+DUDUH��LQ�FROODERUDWLRQ�ZLWK�:RPHQ�DQG�/DZ�LQ�6RXWKHUQ�$IULFD���
KHUH��SS����I�

:KDW�GR�,�JHW�RXW�RI�LW"
7ZR�SV\FKR�VRFLDO�FRXQVHORUV�WDON�WR�HDFK�RWKHU«

$GYDQFHG�+HOSLQJ�6NLOOV
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([HUFLVH����:KHQ�ZH�QHHG�PRUH�WKDQ�EDVLF�KHOSLQJ�VNLOOV�����PLQXWHV��

0HWKRG��%UDLQVWRUPLQJ�

+DQGRXW��&DVH�VWXG\��7KLQJV�DUH�JHWWLQJ�ZRUVH�ZLWK�.DQGD

6WHSV�
��� 'LVWULEXWH�WKH�KDQGRXW�ZLWK�WKH�VWRU\�³7KLQJV�DUH�JHWWLQJ�ZRUVH�ZLWK�.DQGD´�DQG�UHDG�WKURXJK�

WKH�VWRU\�WRJHWKHU��

��� $VN�WKH�SDUWLFLSDQWV�WR�ORRN�WKURXJK�WKH�VWRU\�DJDLQ�DQG�WR�LGHQWLI\�DOO�WKH�SUREOHPV�WKDW�.DQGD�
SUHVHQWV�ZKLFK�PDNH�0D�-XDK�EHOLHYH�WKDW�VKH�QHHGV�WR�FDOO�LQ�0XQDK��1RWH�GRZQ�WKHLU�FRQWUL�
EXWLRQV��

��� $VN�WKH�SDUWLFLSDQWV�ZK\�WKH\�WKLQN�WKDW�.DQGD�ZDV�D�OLWWOH�KHVLWDQW�DERXW�KDYLQJ�DQRWKHU�SHU�
VRQ�LQYROYHG�

�
��� )LQDOO\��DVN�WKHP�ZKDW�QHHGV�WR�EH�GRQH�VR�WKDW�.DQGD�IHHOV�RND\�ZLWK�0XQDK�DQG�LV�DEOH�WR�

WUXVW�D�QHZ�SHUVRQ��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�

��� 6XPPDUL]H�E\�VD\LQJ�WKDW�FRXQVHOLQJ�LV�D�ORQJ�WHUP�SURFHVV�LQ�ZKLFK�ZH�XVH�EDVLF�KHOSLQJ�
VNLOOV�WR�UHVSRQG�WR�D�FOLHQW¶V�PRVW�LPSRUWDQW�DQG�LPPHGLDWH�QHHGV��EXW�ZKHUH�OLVWHQLQJ�WR�RXU�
FOLHQWV�DQG�KHOSLQJ�WKHP�WR�PDNH�GHFLVLRQV�WDNHV�PXFK�PRUH�WLPH��:H�ZLOO�ZRUN�RQ�WKH�GLIIHU�
HQFHV�EHWZHHQ�VKRUW��DQG�ORQJ�WHUP�KHOSLQJ�LQ�WKH�QH[W�H[HUFLVH�

$GYDQFHG�+HOSLQJ�6NLOOV
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&DVH�VWXG\��7KLQJV�DUH�JHWWLQJ�ZRUVH�ZLWK�.DQGD

.DQGD�FRPHV�EDFN�WR�VHH�0D�-XDK�DIWHU�VRPH�ZHHNV�ZLWK�WKH�QHZV�WKDW�*HUDOG�NHHSV�
DEXVLQJ�KHU��DQG�LV�QRZ�WKUHDWHQLQJ�WKDW�³,I�\RX�JR�DQG�VHH�WKDW�ROG�ZLWFK�0D�-XDK�
DJDLQ��,¶P�JRLQJ�WR�JR�DQG�EHDW�KHU�XS´�

.DQGD�FRPSODLQV�WKDW�VKH�LV�IHHOLQJ�PRUH�DQG�PRUH�GHSUHVVHG�WKHVH�GD\V�DQG�WKDW�
DIWHU�*HUDOG�DWWDFNV�KHU��ZKHWKHU�SK\VLFDOO\�RU�YHUEDOO\��VKH�WXUQV�WR�DOFRKRO�WR�KHOS�
KHU�³FDUU\�RQ´��6KH�FDQ¶W�VOHHS�SURSHUO\�DQG�LV�FRQVWDQWO\�WHUULILHG�RI�*HUDOG¶V�YLROHQW�
RXWEXUVWV��+HU�HOGHVW�VRQ��ZKR�LV�VL[�\HDUV�ROG��KDV�VWDUWHG�ZHWWLQJ�KLV�EHG�DJDLQ��DQG�
KDV�EHFRPH�YHU\�FOLQJ\��.DQGD�LV�DIUDLG�WKDW�LI�VKH�OHDYHV�*HUDOG�KH�ZLOO�NLOO�KHU��EXW�LI�
VKH�VWD\V�VKH�PD\�GLH�DQ\ZD\��HLWKHU�IURP�IHDU�RU�EHFDXVH�RQH�GD\�KH�PLJKW�EHDW�KHU�
WR�GHDWK�

0D�-XDK�VXJJHVWV�WKDW�.DQGD�PD\�QHHG�PRUH�WLPH�WR�PDNH�GHFLVLRQV�DERXW�KHU�OLIH�
DQG�WR�EH�KHDOHG�IURP�WKHVH�YLROHQW�ZRXQGV�WKDW�EORFN�KHU�VR�PXFK��+RZHYHU��VKH�
DOVR�H[SODLQV�WKDW�WKLV�KHDOLQJ�FDQ�RQO\�WDNH�SODFH�RQFH�VKH�IHHOV�VDIH��0D�-XDK�DVNV�
.DQGD�IRU�KHU�SHUPLVVLRQ�WR�FDOO�0XQDK��D�SV\FKRVRFLDO�FRXQVHORU��IRU�KHOS��.DQGD�LV�
QRW�VXUH�DERXW�WKLV��DQG�GRHV�QRW�XQGHUVWDQG�ZK\�0XQDK�VKRXOG�EHFRPH�LQYROYHG��0D�
-XDK�H[SODLQV�WKDW�0XQDK�KDV�PRUH�WUDLQLQJ�LQ�FRXQVHOLQJ�WKDQ�KHU�DQG�ZLOO�NHHS�WKH�
ZKROH�VWRU\�D�VHFUHW��DQG�HQFRXUDJHV�.DQGD�WR�RSHQ�XS�WR�KHU��2QFH�.DQGD�LV�UHDV�
VXUHG�DERXW�WKLV��WKH\�DUUDQJH�WR�PHHW�0XQDK�LQ�WZR�GD\V¶�WLPH�
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([HUFLVH����7KH�IORZHU�RI�KHOSLQJ��%DVLF�DQG�DGYDQFHG�KHOSLQJ�VNLOOV�����PLQXWHV��

0HWKRG��3UHVHQWDWLRQ

+DQGRXWV��� 7KH�IORZHU�RI�KHOSLQJ��
� � 'LIIHUHQW�FRQFHSWV�RI�KHOSLQJ

6WHSV�
��� +LJKOLJKW�WKDW�DGYDQFHG�KHOSLQJ�VNLOOV�±�FRXQVHOLQJ�VNLOOV�±�DUH�QHFHVVDU\�IRU�VLWXDWLRQV�ZKHUH�

EDVLF�KHOSLQJ�LV�QRW�HQRXJK��$V�ZH�VDZ�ZLWK�.DQGD¶V�VWRU\��WKHUH�DUH�FHUWDLQ�VLWXDWLRQV�ZKHUH�
PRUH�VNLOOV�DUH�QHHGHG��+RZHYHU��WKLV�GRHV�QRW�PHDQ�WKDW�ZH�GR�QRW�QHHG�EDVLF�KHOSLQJ�VNLOOV�
DW�DOO��WKH\�DUH�WKH�EDVLV�RI�DQ\�ILUVW�LQWHUYHQWLRQ�ZLWK�VXUYLYRUV�RI�*%9��DQG�DUH�RI�JUHDW�KHOS�WR�
PDQ\�RI�WKH�ZRPHQ�DQG�JLUOV�ZKR�FRPH�WR�PHGLFD�PRQGLDOH�/LEHULD�IRU�VXSSRUW��1RW�HYHU\ERG\�
QHHGV�ORQJ�WHUP�FRXQVHOLQJ�RYHU�VHYHUDO�VHVVLRQV��VRPH�ZRPHQ�DQG�JLUOV�MXVW�QHHG�VRPHRQH�
WR�KHOS�WKHP�VHH�ZKHUH�WR�JR�IRU�PRUH�VXSSRUW��DQG�WR�H[SORUH�ZKDW�RWKHU�RSWLRQV�WKH\�KDYH�

��� 3UHVHQW�WKH�SLFWXUH�RI�WKH�IORZHU�RI�KHOSLQJ��+DQGRXW���([SODLQ�WKDW�D�IORZHU�LV�D�VWURQJ�LPDJH�
IRU�OLIH�DQG�EHDXW\��DQG�UHSUHVHQWV�WKH�SRVVLELOLW\�IRU�FOLHQWV�WR�EORVVRP�DQG�JURZ�LQ�WKHLU�OLYHV���
GHVSLWH�DOO�WKH�SUREOHPV�WKH\�HQFRXQWHU��+HOSLQJ�VNLOOV�WU\�WR�KHOS�SHRSOH�WR�EORRP�OLNH�IORZHUV��
DQG�WR�GHYHORS�WKHLU�IXOO�SRWHQWLDO�

��� %HIRUH�WKH�WUDLQLQJ�VWDUWV��SUHSDUH�D�IOLSFKDUW�ZLWK�MXVW�WKH�FHQWUH�RI�D�IORZHU�RQ�LWV�VWHP�ZLWK�
VRPH�OHDYHV��EXW�ZLWKRXW�SHWDOV��VHH�KDQGRXW���DQG�FXW�ILYH�SHWDOV�IRU�WKH�IORZHU��DOO�WKH�VDPH�
FRORU��IURP�PDQLOD�SDSHU��6KRZ�WKH�SHWDOV�WR�WKH�JURXS��DQG�H[SODLQ�WKDW�WKH\�UHSUHVHQW�WKH�
ILYH�EDVLF�KHOSLQJ�VNLOOV��7DNH�HDFK�SHWDO�LQ�WXUQ��ZULWH�WKH�VNLOO�WKDW�LW�UHSUHVHQWV�RQ�LW��DQG�
VKRZ�WKH�JURXS�WKH�VSHFLILF�SLFWXUH�RI�0D�-XDK�WDONLQJ�ZLWK�.DQGD�WKDW�UHSUHVHQWV�WKLV�SDUWLFX�
ODU�VNLOO��VHH�PRGXOH�����7KHQ�DVN�WKH�SDUWLFLSDQWV�ZKDW�WKLQJV�WKH\�UHPHPEHU�DV�EHLQJ�LPSRU�
WDQW�ZLWK�UHJDUG�WR�WKLV�VNLOO��UHPLQG�WKHP�RI�WKH�UROH�SOD\V�WKH\�FDUULHG�RXW�LQ�JURXSV�RI�WKUHH���
5HSHDW�WKLV�SURFHGXUH�IRU�HDFK�RI�WKH�VNLOOV��DQG�WDNH�HQRXJK�WLPH�WR�UHFDS�DOO�WKH�HVVHQWLDO�
HOHPHQWV�RI�HDFK�VNLOO��UHIHUULQJ�WR�PRGXOH���DV�QHFHVVDU\��

��� 3UHSDUH�IRXU�PRUH�SHWDOV�LQ�D�GLIIHUHQW�FRORU�EHIRUHKDQG�DQG�VKRZ�WKHP�WR�WKH�JURXS��H[SODLQ�
LQJ�WKDW�WKHUH�DUH�IRXU�PRUH�DGYDQFHG�KHOSLQJ�VNLOOV�WKDW�WKH\�ZLOO�OHDUQ�LQ�WKLV�PRGXOH��7KHVH�
IRXU�³SHWDOV´�ZLOO�HQULFK�WKH�IORZHU�DQG�PDNH�LW�PRUH�FRORUIXO�DQG�VWURQJ��([SODLQ�WKDW�\RX�ZLOO�
IL[�HDFK�SHWDO�WR�WKH�IORZHU�DV�WKH\�EHFRPH�PRUH�IDPLOLDU�ZLWK�WKHP�GXULQJ�WKH�H[HUFLVHV�WR�
FRPH��

��� )LQDOO\��QDPH�WKH�SHWDOV�RI�WKH�DGYDQFHG�KHOSLQJ�VNLOOV�
�� $GYDQFHG�OLVWHQLQJ��OLVWHQLQJ��VXPPDUL]LQJ�DQG�UHIOHFWLQJ�IHHOLQJV��SHWDO���
�� /RRNLQJ�IRU�UHVRXUFHV�DQG�UHLQIRUFLQJ�UHVLOLHQFH��SHWDO���
�� ([SORULQJ�RSWLRQV�IRU�SUREOHP�VROYLQJ��SHWDO���
�� 3UDFWLFLQJ�WKH�WUDXPD�VHQVLWLYH�DSSURDFK��SHWDO����

��� 'LVWULEXWH�WKH�KDQGRXW�³'LIIHUHQW�FRQFHSWV�RI�KHOSLQJ´��$VN�WKH�SDUWLFLSDQWV�WR�UHDG�WKURXJK�LW�
DW�WKH�HQG�RI�WKH�WUDLQLQJ�GD\��DQG�WR�FRPH�EDFN�ZLWK�DQ\�TXHVWLRQV�WKH\�KDYH�RQ�WKH�QH[W�GD\�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��

$GYDQFHG�+HOSLQJ�6NLOOV
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'LIIHUHQW�FRQFHSWV�RI�KHOSLQJ

7KHUH�DUH�GLIIHUHQW�ZD\V�WR�KHOS�SHRSOH��6RPH�IRUPV�RI�KHOSLQJ�UHTXLUH�SURIHVVLRQDO�
WUDLQLQJ��RWKHUV�MXVW�QHHG�D�KHDOWK\�DPRXQW�RI�³FRPPRQ�VHQVH´��DQG�VRPHRQH�ZLWK�DQ�
RSHQ�HDU�ZKR�OLVWHQV�ZHOO�DQG�DWWHQWLYHO\��,Q�DQ\�FDVH��HYHU\�IRUP�RI�KHOSLQJ�LV�EDVHG�
RQ�JRRG�/,67(1,1*��+HUH�LV�DQ�RYHUYLHZ�RI�D�YDULHW\�RI�KHOSLQJ�LQWHUYHQWLRQV�

%DVLF�KHOSLQJ��RU��VXSSRUWLYH�FRXQVHOLQJ��DGGUHVVHV�D�FOLHQW¶V�LPPHGLDWH�QHHGV��,W�
IRUPV�WKH�EDVLV�RI�DQ\�KHOSLQJ�DFWLYLW\��$�WUDLQHG�KHOSHU�OLVWHQV�DWWHQWLYHO\�WR�D�FOLHQW¶V�
SUREOHPV��ILQGV�RXW�WKHLU�LPPHGLDWH�GDQJHUV�DQG�QHHGV��ZRUNV�ZLWK�WKH�FOLHQW�WR�H[�
SORUH�WKH�YDULRXV�RSWLRQV�DYDLODEOH��DQG�KHOSV�WKHP�WR�GHFLGH�ZKDW�WKH\�ZDQW�WR�GR�
QH[W��%DVLF�KHOSLQJ�LV�XVXDOO\�WKH�ILUVW�LQWHUYHQWLRQ�DQ\�KHOSHU�XQGHUWDNHV�GXULQJ�WKH�
YHU\�ILUVW�FRQWDFW�ZLWK�D�FOLHQW��

3V\FKRVRFLDO�FRXQVHOLQJ��RU�VLPSO\��FRXQVHOLQJ��UHTXLUHV�DGYDQFHG�KHOSLQJ�VNLOOV�DQG�
LV�D�ORQJHU�SURFHVV�WKDW�JRHV�EH\RQG�WKH�ILUVW�FRQWDFW��:KHQ�D�FOLHQW¶V�SUREOHPV�GR�
QRW�LPSURYH��DQG�D�SHUVLVWHQWO\�GLIILFXOW�OLIH�VLWXDWLRQ�FDXVHV�RQJRLQJ�HPRWLRQDO�VWUHVV��
KHOSHUV�QHHG�WR�GR�PRUH�WKDQ�MXVW�ORRN�DW�LPPHGLDWH�QHHGV���3V\FKRVRFLDO��FRXQVHOLQJ�
WKHUHIRUH�DGGUHVVHV�WKH�FOLHQW¶V�QHHGV�RQ�D�GHHSHU�OHYHO��WKURXJK�D�SURFHVV�RI�QRQ�
MXGJPHQWDO�OLVWHQLQJ�DQG�XQFRQGLWLRQDO�SRVLWLYH�UHJDUG�IRU�WKH�FOLHQW���3V\FKRVRFLDO��
FRXQVHOLQJ�WDNHV�SODFH�RYHU�VHYHUDO�VHVVLRQV��ZLWK�WKH�ORQJ�WHUP�DLPV�RI�HPSRZHULQJ�
WKH�FOLHQW�WR�GHYHORS�WKH�FDSDFLW\�WR�GHDO�ZLWK�KHU�SUREOHPV��HQKDQFLQJ�KHU�GHFLVLRQ�
PDNLQJ�SURFHVV��DQG�VXSSRUWLQJ�KHU�WKURXJK�HPRWLRQDO�SUREOHPV��,W�DLPV�WR�EXLOG�D�
SHUVRQ¶V�DELOLW\�WR�FRQWLQXH�OLYLQJ�LQ�D�KHDOWKLHU�ZD\�DQG���RU�ILQG�VROXWLRQV�WR�FRPSOL�
FDWHG�SUREOHPV�WKURXJK�OLVWHQLQJ�FDUHIXOO\��UHIOHFWLQJ�IHHOLQJV��DQG�VXPPDUL]LQJ�DQG�
H[SORULQJ�RSWLRQV�

7UDXPD�VHQVLWLYH�SV\FKRVRFLDO�FRXQVHOLQJ�LV�D�VSHFLDOL]HG�IRUP�RI�FRXQVHOLQJ�WKDW�
WULHV�WR�VSHFLILFDOO\�DGGUHVV�WKH�SUREOHPV�DULVLQJ�IURP�SRVW�WUDXPDWLF�VWUHVV��VXFK�DV�
QLJKWPDUHV��FRQVWDQW�VWDUWOHG�UHVSRQVHV��RU�VOHHSLQJ�SUREOHPV��,W�UHTXLUHV�VSHFLDO�
WUDLQLQJ�QRW�RQO\�LQ�SV\FKRVRFLDO�FRXQVHOLQJ��DGYDQFHG�KHOSLQJ�VNLOOV���EXW�DOVR�H[SHUW�
NQRZOHGJH�RQ�WUDXPD�G\QDPLFV�DQG�WUHDWPHQW�PHWKRGV��,Q�PHGLFD�PRQGLDOH�/LEHULD��
WUDXPD�VHQVLWLYH�SV\FKRVRFLDO�FRXQVHOLQJ�VKRXOG�RQO\�EH�SUDFWLFHG�E\�WUDLQHG�SV\FKR�
VRFLDO�FRXQVHORUV��
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0RGXOH����DGYDQFHG�OHYHO� o

3V\FKRWKHUDS\�DQG�FRXQVHOLQJ�DUH�WHUPV�IRU�KHOSLQJ�WKDW�DUH�RIWHQ�XVHG�LQWHUFKDQJH�
DEO\��:H�FDQ�VXPPDUL]H�WKH�PDLQ�',))(5(1&(�DV�IROORZV���FRXQVHOLQJ³�LV�JHQHUDOO\�
XVHG�WR�GHVFULEH�D�UHODWLYHO\�EULHI�WUHDWPHQW�WKDW�LV�PRVWO\�IRFXVHG�RQ�D�SDUWLFXODU�
V\PSWRP�RU�SUREOHPDWLF�VLWXDWLRQ��DQG�ZDQWV�WR�LQFUHDVH�WKH�FOLHQW¶V�SUREOHP�VROYLQJ�
FDSDFLWLHV���3V\FKRWKHUDS\³��RQ�WKH�RWKHU�KDQG��LV�JHQHUDOO\�D�ORQJHU�WHUP�WUHDWPHQW�
ZKLFK�IRFXVHV�PRUH�RQ�JDLQLQJ�LQVLJKW�LQWR�WKH�ZKROH�RI�D�FOLHQW¶V�SHUVRQDOLW\��KHU�
SDVW��DQG�KRZ�WKLV�KDV�LQIOXHQFHG�KHU�ZD\�RI�EHLQJ�WRGD\��7KHUH�DUH�GLIIHUHQW�VFKRROV�
RI�SV\FKRWKHUDS\�WKDW�RIIHU�GLIIHUHQW�WHFKQLTXHV��+RZHYHU��LQ�SUDFWLFH��WKHUH�LV�D�ELJ�
RYHUODS�EHWZHHQ�SV\FKRWKHUDS\�DQG�FRXQVHOLQJ��VRPH�WKHUDSLVWV�DOVR�SURYLGH�FRXQ�
VHOLQJ�LQ�VSHFLILF�VLWXDWLRQV��ZKLOH�D�FRXQVHORU�PLJKW�DOVR�VRPHWLPHV�WRXFK�RQ�SV\FKR�
WKHUDSHXWLF�LVVXHV��,Q�DQ\�FDVH��SV\FKRWKHUDS\�QHHGV�D�ORW�RI�WUDLQLQJ�DQG�VXEVWDQWLDO�
VHOI�UHIOHFWLRQ�DQG�LV�D�IRUP�RI�KHOSLQJ�WKDW�LV�UDUHO\�DYDLODEOH�LQ�GHYHORSLQJ�FRXQWULHV�

3V\FKLDWU\�LV�DQRWKHU�ILHOG�RI�KHOSLQJ�LQ�WKH�DUHD�RI�PHQWDO�KHDOWK��3V\FKLDWULVWV�JR�
WR�XQLYHUVLW\�ILUVW�WR�VWXG\�JHQHUDO�PHGLFLQH��DQG�WKHQ�WR�VSHFLDOL]H�LQ�WKH�VXEMHFW�RI�
SV\FKLDWU\��6R��SV\FKLDWULVWV�DUH�PHGLFDO�GRFWRUV�ZKR�WUHDW�FRQGLWLRQV�VXFK�DV�VFKL]R�
SKUHQLD��SDWLHQWV�ZKR�KHDU�YRLFHV�RU�VHH�WKLQJV�WKDW�GR�QRW�H[LVW��HWF���DQG�RWKHU�PHQ�
WDO�LOOQHVVHV��7KH\�DUH�DOORZHG�WR�SUHVFULEH�PHGLFLQH�WR�WUHDW�WKHLU�SDWLHQWV��,Q�VRPH�
FDVHV��WKH\�FRPELQH�PHGLFDWLRQ�ZLWK�RWKHU�IRUPV�RI�WKHUDS\��3V\FKLDWULF�FDUH�LV�RIWHQ�
TXLWH�OLPLWHG�LQ�GHYHORSLQJ�FRXQWULHV��

*LYLQJ�DGYLFH�LV�D�IRUP�RI�KHOSLQJ�WKDW�LV�YHU\�GLUHFWLYH��$Q�DGYLVRU�FDQ�EH�D�OD\SHUVRQ�
ZKR�JLYHV�DQ�RSLQLRQ�RQ�ZKHWKHU�RXU�VKRHV�PDWFK�RXU�VNLUW��RU�ZKHWKHU�ZH�VKRXOG�
KDYH�RXU�KDLU�ORQJ�RU�VKRUW��,W�FDQ�DOVR�EH�D�SURIHVVLRQDO�ZLWK�H[SHUW�WHFKQLFDO�NQRZ�
OHGJH�ZKR�VXJJHVWV�WHFKQLFDO�VROXWLRQV�WR�D�SUREOHP��H�J��3UHVLGHQW�(OOHQ�-RKQVRQ�
6LUOHDI¶V�WHFKQLFDO�H[SHUWV�ZKR�UHFRPPHQG�GULOOLQJ�IRU�RLO�LQ�WKH�$WODQWLF�2FHDQ�

0HGLDWLRQ�LV�D�SHDFH�EXLOGLQJ�WHFKQLTXH�DQG�D�IRUP�RI�SHDFHIXO�FRQIOLFW�UHVROXWLRQ��,W�
KHOSV�FRQIOLFWLQJ�SDUWLHV�WR�ILQG�VROXWLRQV�IRU�WKHLU�FRQIOLFWV�ZLWK�WKH�KHOS�RI�D�QHXWUDO��
LPSDUWLDO�WKLUG�SDUW\��FDOOHG�D�PHGLDWRU��ZKR�PDNHV�VXUH�WKDW�DOO�SDUWLHV�KDYH�DQ�HTXDO�
FKDQFH�RI�EHLQJ�KHDUG�DQG�WR�VD\�ZKDW�WKH\�QHHG�DQG�ZDQW��DQG�WKDW�HYHU\RQH¶V�YLHZV�
DUH�FRQVLGHUHG�DV�HTXDOO\�YDOLG��-XVW�OLNH�D�FRXQVHORU��D�PHGLDWRU�GRHV�QRW�LPSRVH�KLV�
KHU�RZQ�VROXWLRQV�IRU�WKH�FRQIOLFW��EXW�KHOSV�WKH�SDUWLHV�WR�ILQG�WKHLU�RZQ�VROXWLRQ��+H�
6KH�WKHUHIRUH�PXVW�EH�DFFHSWHG�E\�DOO�FRQIOLFWLQJ�SDUWLHV��7KLV�PHWKRG�RQO\�ZRUNV�LI�DOO�
WKH�FRQIOLFWLQJ�SDUWLHV�DFFHSW�WKH�PHGLDWRU��DQG�DJUHH�WR�WKH�PHGLDWLRQ�SURFHVV��
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6HFWLRQ����,QWURGXFWLRQ�WR�DGYDQFHG�KHOSLQJ�VNLOOV���FRXQVHOLQJ

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� UHYLHZ�DWWLWXGHV��WKH�GRV�DQG�GRQ¶WV��RI�KHOSLQJ�
�� SUDFWLFH�WKH�DGYDQFHG�KHOSLQJ�VNLOOV�RI�OLVWHQLQJ��UHIOHFWLQJ�IHHOLQJV��DQG�VXPPDUL]LQJ�

5HFDS�WKH�SUHYLRXV�GD\¶V�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����5HYLHZLQJ�DWWLWXGHV�LQ�KHOSLQJ��GRV�DQG�GRQ¶WV��������KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�SDLUV���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXW��'RV�DQG�GRQ¶WV�RI�FRXQVHORUV¶�DWWLWXGHV�DQG�EHKDYLRUV

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH�IROORZLQJ�H[HUFLVH�LV�PHDQW�DV�D�UHYLHZ�DQG�LV�LQWHQGHG�WR�

EURDGHQ�WKHLU�JHQHUDO�DWWLWXGHV�RI�KRZ�WUDLQHG�KHOSHUV�VKRXOG�DSSURDFK�VXUYLYRUV�RI�JHQGHU�
EDVHG�YLROHQFH��5HPLQG�WKHP�DJDLQ�RI�WKH�IDFW�WKDW�LW�LV�QRW�WKH�WHFKQLTXHV�WKDW�D�WUDLQHG�KHO�
SHU�RU�D�FRXQVHORU�XVHV�WKDW�PDNH�WKH�LQWHUDFWLRQ�PRVW�KHOSIXO��EXW�WKH�UHODWLRQVKLS�EHWZHHQ�
FRXQVHORU�DQG�FOLHQW��DQG�WKH�ZD\�WKDW�VKH�LQWHUDFWV�ZLWK�WKH�VXUYLYRU��,I�D�FRXQVHORU�LV�MXGJ�
PHQWDO�DQG�³ELJ�KHDGHG´�WRZDUGV�WKH�VXUYLYRU��WKHQ�QR�PDWWHU�KRZ�PXFK�WUDLQLQJ�VKH�KDV�KDG��
KHU�HIIRUWV�ZLOO�EH�LQ�YDLQ�

��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�SDLUV��&XW�WKH�KDQGRXW�³'RV�DQG�'RQ¶WV�RI�FRXQVHORUV¶�DWWLWXGHV�
DQG�EHKDYLRUV´�LQWR�VOLSV�DV�GHVFULEHG�RQ�WKH�KDQGRXW�DQG�GLVWULEXWH�WKH�VOLSV�HYHQO\�DPRQJVW�
WKH�SDLUV��)RU�H[DPSOH��LI�WKHUH�DUH�HLJKWHHQ�VOLSV�RI�SDSHU�DQG�VL[�SDLUV�RI�SDUWLFLSDQWV��HDFK�
SDLU�ZLOO�EH�UDQGRPO\�JLYHQ�WKUHH�VOLSV��

��� $VN�WKH�SDLUV�WR�GLVFXVV�ZKDW�LV�ZULWWHQ�RQ�WKHLU�VOLSV�ZLWK�WKH�IROORZLQJ�LQVWUXFWLRQV��SUHSDUHG�
EHIRUHKDQG�RQ�QHZVSULQW����
�
([SODLQ�WR�WKH�JURXS��LQ�\RXU�RZQ�ZRUGV��ZKDW�LV�PHDQW�E\�HDFK�'2�RU�'21¶7��DQG�JLYH�DQ��
(;$03/(�RI�KRZ�D�FRXQVHORU�PLJKW�SXW�WKDW�SDUWLFXODU�'2�RU�'21¶7�LQWR�SUDFWLFH���
<RX�FRXOG�SHUIRUP�D�VKRUW�UROH�SOD\�RU�MXVW�UHFLWH�\RXU�H[DPSOH��EXW�PDNH�VXUH�WKDW�WKH��
JURXS�FDQ�VHH�KRZ�D�FRXQVHORU�ZRXOG�LQFOXGH�WKDW�'2�RU�'21¶7�LQ�WKHLU�ZRUN��
�
$OORZ�VRPH�������PLQXWHV�IRU�SUHSDUDWLRQ��GHSHQGLQJ�RQ�KRZ�PDQ\�VOLSV�HDFK�SDLU�KDV�WR�
ZRUN�RQ��([SODLQ�WR�WKHP�WKDW�HDFK�SDLU�FDQ�SUHVHQW�WKHLU�ILQGLQJV�LQ�HLWKHU�ZULWWHQ�RU�VSRNHQ�
IRUP��

�
�
�
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��� $IWHU�FRPLQJ�EDFN�WR�SOHQDU\��DVN�WKH�SDUWLFLSDQWV�WR�SUHVHQW�ZKDW�WKH\�KDYH�IRXQG��HLWKHU�
ZULWWHQ�RU�VSRNHQ��*R�DURXQG�WKH�FLUFOH�DVNLQJ�HDFK�SDLU�WR�SUHVHQW�21(�DWWLWXGH��L�H��RQH�RI�
WKHLU�VOLSV�RI�SDSHU���DQG�FRQWLQXH�JRLQJ�URXQG�WKH�JURXS�XQWLO�DOO�WKH�VOLSV�KDYH�EHHQ�H[SODLQHG�
DQG�SUHVHQWHG��(QVXUH�WKDW�HDFK�SDLU�FRYHUV�ERWK�HOHPHQWV�±�DQ�H[SODQDWLRQ�DQG�D�FRQFUHWH�
H[DPSOH��&ODULI\�ZKHUH�QHFHVVDU\�

��� $W�WKH�HQG��GLVWULEXWH�WKH�KDQGRXW�
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0RGXOH����DGYDQFHG�OHYHO�

'2V�DQG�'21·7V�RI�FRXQVHORUV·�DWWLWXGHV�DQG�EHKDYLRUV

1RWH�IRU�IDFLOLWDWRUV��&XW�WKHVH�SLHFHV�RI�SDSHU�LQWR�VOLSV�DQG�JLYH�RQH�WR�HDFK�SDLU��$VN�WKH�SDLUV�WR�
H[SODLQ�ZKDW�WKH�³'R´�RU�³'RQ¶W´�ZULWWHQ�RQ�WKHLU�VOLS�RI�SDSHU�PHDQV��DQG�WR�JLYH�DQ�H[DPSOH�RI�KRZ�
D�FRXQVHORU�FRXOG�SXW�LW�LQWR�SUDFWLFH�

'2�HQVXUH�DQG�UHVSHFW�WKH�FRQILGHQWLDOLW\�RI�HYHU\WKLQJ�\RX�DUH�WROG�E\�WKH�VXUYLYRU�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�SUHVV�WKH�VXUYLYRU�WR�WHOO�\RX�WKH�GHWDLOV�RI�ZKDW�KDSSHQHG�WR�KHU�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�EHOLHYH�DQG�DFNQRZOHGJH�WKH�VXUYLYRU¶V�IHHOLQJV�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�PLQLPL]H�WKH�YLROHQFH�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�PDNH�UHIHUUDOV�WR�RWKHU�FRPPXQLW\�VHUYLFHV�LI�WKH�FOLHQW�DJUHHV�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�UHIHU�VXUYLYRUV�WR�VHUYLFHV�WKDW�ZLOO�QRW�SURYLGH�FRQILGHQWLDO��UHVSHFWIXO�DQG�TXDOLW\�FDUH��
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�KHOS�WKH�VXUYLYRU�WR�SODQ�IRU�KHU�VDIHW\�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�LJQRUH�WKH�VXUYLYRU¶V�QHHG�IRU�VDIHW\�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�DFNQRZOHGJH�WKH�LQMXVWLFH�WKDW�ZDV�GRQH�WR�WKH�VXUYLYRU�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�EODPH�WKH�VXUYLYRU�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�SURYLGH�WKH�VXUYLYRU�ZLWK�LQIRUPDWLRQ�DERXW�ZKDW�\RX�DQG�RWKHUV�FDQ�GR�WR�KHOS�KHU�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�WHOO�D�VXUYLYRU�ZKDW�WR�GR�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�SUDFWLFH�HPSDWK\�ZLWK�\RXU�FOLHQW�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�ULVN�EXUQ�RXW�IURP�ZRUNLQJ�EH\RQG�\RXU�OLPLWV��
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�VKRZ�WKDW�\RX�DUH�FRQFHUQHG�DERXW�WKH�FOLHQW¶V�ZHOO�EHLQJ�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�WU\�WR�VDYH�WKH�VXUYLYRU�E\�VROYLQJ�KHU�SUREOHPV�IRU�KHU�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'2�DVN�TXHVWLRQV�WKDW�KHOS�WKH�FOLHQW�WR�HODERUDWH�RQ�KHU�VLWXDWLRQ��DQG�WKDW�KHOS�\RX�WR�KDYH�D�
EHWWHU�XQGHUVWDQGLQJ�RI�ZKDW�KHU�SUREOHPV�DUH�DOO�DERXW�
��������������������������������������������������������������������������������������������������������������������������������������������������������������������������
'21·7�DVN�TXHVWLRQV�WKDW�VRXQG�OLNH�DQ�LQWHUURJDWLRQ��DQG�WKDW�IRUFH�WKH�FOLHQW�WR�GHIHQG�KHUVHOI�
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��&RPSLOHG�IURP��6WHUOLQJ��&��	�/D]DUXV��5����������7HDFKLQJ�/D\�&RXQVHOORUV��$�0DQXDO�IRU�7UDLQHUV��&KLOG�*XLGDQFH�&OLQLF���8QLYHUVLW\�
RI�&DSH�7RZQ��&DSH�7RZQ��KHUH��7RSLF����5HIOHFWLQJ��DQG����6XPPDULVLQJ��

([HUFLVH����$GYDQFHG�OLVWHQLQJ�VNLOOV��OLVWHQLQJ��VXPPDUL]LQJ�DQG�UHIOHFWLQJ�IHHOLQJV�
�����KRXUV��

0HWKRG��%X]]LQJ���GLVFXVVLRQ�LQ�VPDOO�JURXSV���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXW��/LVWHQLQJ�WR�IHHOLQJV�DQG�VXPPDUL]LQJ�ZKDW�WKH�FOLHQW�KDV�VDLG�LQ�\RXU�RZQ�ZRUGV��

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�ZLOO�QRZ�OHDUQ�PRUH�DERXW�DGYDQFHG�OLVWHQLQJ�VNLOOV��ZKLFK�

LV�WKH�IORZHU�RI�KHOSLQJ¶V�ILUVW�SHWDO��,Q�RUGHU�WR�KHOS�WKHP�XQGHUVWDQG�WKH�H[HUFLVH�SURSHUO\��
GLVWULEXWH�WKH�KDQGRXW�³/LVWHQLQJ�WR�IHHOLQJV�DQG�VXPPDUL]LQJ´��5HDG�WKURXJK�WKH�WH[W�WR�
JHWKHU��DQG�WKHQ�DQVZHU�DQ\�TXHVWLRQV�WKH�JURXS�PLJKW�KDYH��

��� ([SODLQ�WKDW�WKH\�ZLOO�QRZ�VWDUW�WR�SUDFWLFH�ZLWK�DQ�H[HUFLVH�WKDW�ZLOO�EH�LQ�WZR�SDUWV��)LUVW�WKH\�
ZLOO�EUDLQVWRUP�RQ�WZR�H[DPSOHV�WKDW�KDYH�DOUHDG\�EHHQ�SUHSDUHG��VHH�EHORZ���DQG�WKHQ�WKH\�
ZLOO�VSOLW�LQWR�JURXSV�RI�WKUHH�DQG�ZRUN�RQ�D�SHUVRQDO�H[DPSOH�

��� 6KRZ�WKH�IROORZLQJ�WZR�H[DPSOHV�RQ�D�IOLSFKDUW��SUHSDUHG�EHIRUHKDQG���WKHQ�GLYLGH�WKH�JURXS�
LQWR�WZR�KDOYHV��HDFK�KDOI�ZLOO�ZRUN�RQ�RQH�RI�WKH�H[DPSOHV��DQG�DVN�WKH�SDUWLFLSDQWV�WR�EX]]�LQ�
SDLUV�RQ�KRZ�EHVW�WR�VXPPDUL]H�WKH�VWDWHPHQW�WKH\�KDYH�EHHQ�DVVLJQHG�WR��

([DPSOH����,�GRQ¶W�NQRZ�ZKDW�FDPH�RYHU�PH��,�ZDV�VR�YH[HG�ZLWK�P\�KXVEDQG�WHOOLQJ�PH�WKDW
�WKHUH�ZDV�QR�PRQH\�OHIW�DQG�WKDW�,�FRXOG�QRW�VHQG�RXU�VRQ�WR�VFKRRO�WKLV�VHPHVWHU�WKDW�,�FRXOG�
QRW�WKLQN�DERXW�DQ\WKLQJ�HOVH�DQ\PRUH��:KHQ�P\�OLWWOH�GDXJKWHU�EURNH�WKH�WZR�FXSV�E\�NQRFNLQJ�
WKHP�WRJHWKHU��,�VXGGHQO\�VODSSHG�KHU�VR�KDUG�WKDW�VKH�IOHZ�DJDLQVW�WKH�ZDOO�DQG�FULHG�VR�EDGO\��
,�IHOW�VR�VRUU\�DIWHUZDUGV��,W�ZDV�QRW�KHU�IDXOW��OLWWOH�EDE\�

([DPSOH����,I�P\�ER\IULHQG�OHDYHV�PH�QRZ�WKDW�,�DP�SUHJQDQW��,�UHDOO\�GRQ¶W�NQRZ�ZKDW�,�DP�
JRLQJ�WR�GR��0\�SDUHQWV�VD\�WKH\�ZRQ¶W�DFFHSW�DQRWKHU�KXQJU\�PRXWK�WR�IHHG��7KH\�ZLOO�WKURZ�
PH�RXW�RI�WKH�KRXVH��,�ZRXOG�UDWKHU�GLH�WKDQ�JR�WKURXJK�WKLV��,I�,�KDG�RQO\�NQRZQ�ZKDW�NLQG�RI�
PDQ�KH�ZDV��,�ZRXOG�QRW�KDYH�OHW�KLP�GR�PDQ�ZRPDQ�EXVLQHVV�ZLWK�PH�

� $OORZ�VRPH����PLQXWHV�IRU�WKH�EX]]LQJ�DQG�WKHQ�DVN�WKH�SDLUV�WR�JLYH�WKHLU�VXJJHVWLRQV��:ULWH�
GRZQ�WKHLU�VXPPDULHV�DQG�GLVFXVV�WKH�GLIIHUHQFHV�EHWZHHQ�WKHP��,W�VKRXOG�EHFRPH�DSSDUHQW�
WKDW�D�VXPPDU\�LV�D�VHOHFWLRQ�WKDW�WKH�KHOSHU�PDNHV�RI�HYHU\WKLQJ�WKDW�WKH�FOLHQW�KDV�VDLG��
EDVHG�RQ�ZKDW�WKH�KHOSHU�EHOLHYHV�WR�EH�WKH�PRVW�LPSRUWDQW�SRLQWV��5HPLQG�WKHP�WR�HQG�WKHLU�
VXPPDU\�E\�DVNLQJ�WKH�FOLHQW�LI�LW�ZDV�FRUUHFW�

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�QRZ�WKH\�KDYH�IRXQG�JRRG�VXPPDULHV�IRU�WKHVH�H[DPSOHV��WKH\�
ZLOO�ZRUN�RQ�D�SHUVRQDO�H[DPSOH��7KH\�VKRXOG�IRUP�JURXSV�RI�WKUHH�LQ�ZKLFK�RQH�SDUWLFLSDQW�ZLOO�
VKDUH�D�SUREOHP�ZLWK�WKH�FRXQVHORU��ZKLOH�WKH�WKLUG�SHUVRQ�ZLOO�REVHUYH��7KH�SUREOHP�VKRXOG�
QRW�EH�UHDOO\�ELJ��HPRWLRQDOO\�RYHUZKHOPLQJ�RU�YHU\�FRPSOLFDWHG��MXVW�DQ�HYHU\GD\�SUREOHP��H�J��
D�VKRUW�DUJXPHQW��RU�VRPHWKLQJ�VPDOO�WKDW�ZHQW�ZURQJ��7KLV�ZLOO�KHOS�WKHP�WR�SUDFWLFH�OLVWHQLQJ�
VNLOOV�ZLWKRXW�EHLQJ�GLVWUDFWHG�E\�WKH�VL]H�RI�WKH�SUREOHP��

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�RQFH�DJDLQ�WKDW�WKH�FRXQVHORU�VKRXOG�OLVWHQ�WR�WKH�VWRU\�FDUHIXOO\��
SD\LQJ�SDUWLFXODU�DWWHQWLRQ�WR�WKH�IHHOLQJV�WKDW�WKH�VWRU\�WHOOHU�VKDUHV��DQG�WKHQ�VXPPDUL]H�LW�LQ�
KHU�RZQ�ZRUGV�DQG�UHIOHFW�WKH�FOLHQW¶V�IHHOLQJV�EDFN�WR�KHU��,Q�RWKHU�ZRUGV��VKH�ZLOO�VXJJHVW�D�
QDPH�IRU�KRZ�WKH�VWRU\�WHOOHU�IHHOV�

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

��� 1RZ�DVN�WKH�SDUWLFLSDQWV�WR�WDNH�DERXW�WHQ�PLQXWHV�WR�ZRUN�WKURXJK�WKH�SURFHVV�RI�WKH�FOLHQW�
WHOOLQJ�WKH�SUREOHP�DQG�WKH�FRXQVHORU�VXPPDUL]LQJ�DQG�UHIOHFWLQJ�KHU�IHHOLQJV��7KH�FRXQVHORU�
VKRXOG�DVN�WKH�VWRU\�WHOOHU�KRZ�VKH�IHHOV�LI�VKH�GLG�QRW�WDON�DERXW�KHU�IHHOLQJV�YROXQWDULO\��

��� $IWHU�WKH�ILUVW�URXQG�RI�OLVWHQLQJ�DQG�VXPPDUL]LQJ�LV�RYHU��DVN�WKH�SDUWLFLSDQWV�ZKR�SOD\HG�WKH�
VWRU\�WHOOHU�KRZ�WKH\�IHOW�ZKLOH�WKH\�ZHUH�EHLQJ�OLVWHQHG�WR��DQG�KDYLQJ�WKHLU�VWRULHV�VXPPD�
UL]HG�DQG�WKHLU�IHHOLQJV�UHIOHFWHG��7KHQ�DVN�WKH�FRXQVHORUV�DQG�ILQDOO\�WKH�REVHUYHUV�ZKDW�ZDV�
GRQH�ZHOO��DQG�ZKDW�FRXOG�EH�LPSURYHG��

��� ,I�\RX�KDYH�HQRXJK�WLPH��FKDQJH�UROHV�DQG�UHSHDW�WKH�H[HUFLVH�ZLWK�QHZ�SUREOHPV��WKH�RE�
VHUYHU�EHFRPHV�WKH�FRXQVHORU��WKH�FRXQVHORU�EHFRPHV�WKH�VWRU\�WHOOHU��DQG�WKH�VWRU\�WHOOHU�
EHFRPHV�WKH�REVHUYHU���<RX�FDQ�DOVR�FDUU\�RQ�ZLWK�WKH�H[HUFLVH�LQ�WKH�PRUQLQJ�RI�WKH�IROORZLQJ�
WUDLQLQJ�GD\�LQ�WKH�IRUP�RI�D�UHFDS�

$GYDQFHG�+HOSLQJ�6NLOOV



0RGXOH����DGYDQFHG�OHYHO�

�&RPSLOHG�IURP��6WHUOLQJ��&��	�/D]DUXV��5����������7HDFKLQJ�/D\�&RXQVHOORUV��$�0DQXDO�IRU�7UDLQHUV��&KLOG�*XLGDQFH�&OLQLF���8QLYHUVLW\�
RI�&DSH�7RZQ��&DSH�7RZQ��KHUH��7RSLF����5HIOHFWLQJ��DQG����6XPPDULVLQJ��

n

/LVWHQLQJ�WR�IHHOLQJV�DQG�VXPPDUL]LQJ�ZKDW�WKH�FOLHQW
KDV�VDLG�LQ�\RXU�RZQ�ZRUGV

:KHQ�\RX��DV�D�FRXQVHORU��OLVWHQ�WR�D�FOLHQW��\RX�EHJLQ�WR�EXLOG�XS�D�SLFWXUH�LQ�\RXU�
PLQG�RI�KRZ�WKH\�DUH�IHHOLQJ��DQG�KRZ�WKH\�VHH�WKHLU�SUREOHP��+RZHYHU��WKLV�LV�<285�
SLFWXUH��DQG�LW�LV�JRRG�WR�NHHS�FKHFNLQJ�ZLWK�WKH�FOLHQW�ZKHWKHU�\RXU�XQGHUVWDQGLQJ�RI�
KHU�IHHOLQJV�DQG�SUREOHPV�LV�ULJKW��,I�LW�LV��WKLV�ZLOO�PDNH�WKH�FOLHQW�IHHO�XQGHUVWRRG�DQG�
UHOLHYHG��,I�LW�LV�QRW��\RX�FDQ�FRUUHFW�\RXU�SLFWXUH��7KLV�ZLOO�WKHQ�EH�D�VWURQJ�IRXQGDWLRQ�
RQ�ZKLFK�\RX�FDQ�FRPH�XS�ZLWK�RSWLRQV�WRJHWKHU�

(YHQ�WKRXJK�PDQ\�SHRSOH�LQ�$IULFDQ�DQG�RWKHU�FXOWXUHV�DUH�QRW�DV�XVHG�WR�WDONLQJ�
DERXW�WKHLU�IHHOLQJV�DV�PRVW�SHRSOH�LQ�WKH�:HVWHUQ�ZRUOG��ZKHUH�WKHVH�FRXQVHOLQJ�
DSSURDFKHV�ZHUH�GHYHORSHG��WKRVH�IHHOLQJV�ZLOO�VWLOO�EH�WKHUH��DQG�ZLOO�EH�YHU\�VWURQJ��
DQG�ZH�FDQQRW�UHDOO\�KHOS�VRPHERG\�XQOHVV�ZH�PDQDJH�WR�UHDFK�WKHVH�IHHOLQJV�DQG�
DFNQRZOHGJH�WKHP��

$FNQRZOHGJLQJ�IHHOLQJV�PHDQV�QDPLQJ�DQG�YDOLGDWLQJ�WKHP���UH�DVVXULQJ�\RXU�FOLHQW�
WKDW�LW�LV�RND\�IRU�KHU�WR�IHHO�WKH�ZD\�VKH�GRHV��$V�FRXQVHORUV��ZH�DOVR�QHHG�WR�YDOLGDWH�
IHHOLQJV�WKDW�PD\�VHHP�YHU\�QHJDWLYH�WR�XV��VXFK�DV�DQJHU�DQG�D�GHHS�GHVLUH�IRU�UH�
YHQJH��RU�HYHQ�IHHOLQJ�GHVSHUDWH�HQRXJK�WR�FRQVLGHU�VXLFLGH��,Q�VXFK�FDVHV��LW�LV�YLWDOO\�
LPSRUWDQW�127�WR�PDNH�PRUDO�MXGJPHQWV��VXFK�DV�VD\LQJ�³<RX�VKRXOG�QRW�IHHO�VR�DQ�
JU\�ZLWK�\RXU�IDWKHU��KH�LV�\RXU�IDWKHU��VR�\RX�KDYH�WR�UHVSHFW�KLP´��9DOLGDWLQJ�PHDQV�
VKRZLQJ�WKDW�\RX�XQGHUVWDQG�WKH�IHHOLQJ��ZLWKRXW�MXGJLQJ�LW��IRU�LQVWDQFH�E\�VD\LQJ�³,�
FDQ�XQGHUVWDQG�WKDW�\RX�IHHO�YHU\�DQJU\�ZLWK�\RXU�IDWKHU��DQG�WKDW�\RX�HYHQ�ZDQW�UH�
YHQJH�IRU�ZKDW�KH�GLG�WR�\RX�´�
7KLV�LV�DOVR�LPSRUWDQW�ZLWK�VXLFLGDO�WKRXJKWV��1HYHU�VD\�WKLQJV�OLNH�³6WRS�WKLQNLQJ�RI�
VXLFLGH��LW¶V�D�VLQ´��EXW�UDWKHU�YDOLGDWH�WKH�GHHS�GHVSHUDWLRQ�EHKLQG�VXFK�ZRUGV�E\�
VD\LQJ�VRPHWKLQJ�OLNH��³<RX�PXVW�IHHO�VR�GHVSHUDWH�DERXW�WKH�ZKROH�WKLQJ�LI�\RX�DUH�
WKLQNLQJ�RI�VXLFLGH�´�

6R��ZKHQ�ZH�OLVWHQ��ZH�VKRXOG�QRW�RQO\�OLVWHQ�WR�WKH�ZRUGV��WR�WKH�GLIIHUHQW�SUREOHPV�
EHLQJ�WDONHG�DERXW�DQG�WR�WKH�IORZ�RI�WKH�VWRU\��EXW�ZH�VKRXOG�DOVR�OLVWHQ�WR�WKH�IHHO�
LQJV�WKDW�DUH�EHLQJ�H[SUHVVHG�EHKLQG�DOO�WKLV�WDONLQJ��$QG�ZH�PXVW�WDNH�FDUH�QRW�WR�
IRFXV�RQO\�RQ�ZKDW�WKH�FOLHQW�LV�VD\LQJ��IHHOLQJV�DUH�VRPHWLPHV�KLGGHQ�LQ�JHVWXUHV��LQ�
WKH�ZD\�WKDW�VRPHERG\�VLWV�RU�ORRNV�DW�\RX��RU�LQ�WKH�WRQH�RI�KHU�YRLFH��)RU�H[DPSOH��LI�
D�FOLHQW�MXVW�VWDUHV�WR�WKH�JURXQG�DQG�VLWV�ZLWK�D�EHQW�EDFN��WKLV�PLJKW�UHIOHFW�GHVSHUD�
WLRQ�DQG�KRSHOHVVQHVV��:H�KDYH�WR�OLVWHQ�FDUHIXOO\�WR�ERWK�ZKDW�LV�VDLG�DQG�ZKDW�LV�QRW�
VDLG�

$GYDQFHG�+HOSLQJ�6NLOOV



0RGXOH����DGYDQFHG�OHYHO� o

:KHQ�ZH�UHIOHFW�EDFN�WKHVH�IHHOLQJV�WR�RXU�FOLHQW��ZH�VKRXOG�EH�FDUHIXO�VLQFH�ZH�
DUH�QRW�H[SHUWV�H[SODLQLQJ�WR�WKHP�KRZ�WKH\�IHHO��DQG�ZKDW�PDNHV�XV�VDG�ZLOO�QRW�
QHFHVVDULO\�PDNH�HYHU\RQH�VDG��:KDW�ZH�DUH�WKHUHIRUH�WU\LQJ�WR�GR�LV�WR�PDNH�VXUH�
ZH�KDYH�XQGHUVWRRG�FRUUHFWO\��ZKLOH�RIIHULQJ�WKH�FOLHQW�WKH�RSSRUWXQLW\�WR�H[SORUH�KHU�
RZQ�IHHOLQJV�IXUWKHU��6R��LQVWHDG�RI�VD\LQJ�WKLQJV�OLNH�³<RX�DUH�VFDUHG�EHFDXVH�RI�\RXU�
PRWKHU¶V�GHDWK´��LW�ZRXOG�EH�EHWWHU�WR�FDXWLRXVO\�VXJJHVW�VRPHWKLQJ�OLNH��³,W�VHHPV�
WKDW�\RX�DUH�VFDUHG�EHFDXVH�RI�\RXU�PRWKHU¶V�GHDWK��,V�WKLV�KRZ�\RX�IHHO"´�

3HRSOH�DUH�GLIIHUHQW�DQG�WKH\�IHHO�GLIIHUHQWO\�±�ZH�VKRXOG�QHYHU�DVVXPH�WKDW�ZH�NQRZ�
H[DFWO\�ZKDW�WKH�FOLHQW�IHHOV�XQOHVV�VKH�WHOOV�XV��$QG�EH�DZDUH�WKDW�KHU�XQGHUVWDQGLQJ�
RI�ZKDW�VKH�IHHOV�PD\�FKDQJH�DV�VKH�H[SORUHV�KHU�IHHOLQJV�IXUWKHU�GXULQJ�\RXU�VHV�
VLRQV��VKH�PLJKW�VWDUW�RII�E\�VD\LQJ�WKDW�VKH�IHHOV�VDG��EXW�ZKLOH�WDONLQJ�WR�\RX�DQG�H[�
SORULQJ�KHU�IHHOLQJV��VKH�PLJKW�UHDOL]H�WKDW�XQGHUQHDWK�WKH�VDGQHVV�VKH�LV�DOVR�GHHSO\�
DQJU\��

:KHQ�ZH�VXPPDUL]H�ZKDW�ZH�KDYH�XQGHUVWRRG�IURP�OLVWHQLQJ�WR�RXU�FOLHQWV��ZH�
VKRXOG�QRW�UHSHDW�ZKDW�VKH�VDLG�ZRUG�E\�ZRUG�OLNH�D�SDUURW��EXW�VKRXOG�WU\�DQG�SXW�WKH�
VWRU\�LQWR�RXU�RZQ�ZRUGV��6XPPDUL]LQJ�JLYHV�WKH�FOLHQW�D�VHQVH�WKDW�VRPHRQH�HOVH�
KDV�UHDOO\�OLVWHQHG�WR�KHU�SRLQW�RI�YLHZ�DQG�KDV�UHDOO\�JRWWHQ�WKH�ZKROH�VWRU\��:KHQ�\RX�
VXPPDUL]H��PDNH�VXUH�WKDW�\RX�FKHFN�DW�WKH�HQG�ZKHWKHU�ZKDW�\RX�VDLG�ZDV�FRUUHFW��
<RX�VKRXOG�DOVR�EH�YHU\�FDUHIXO�QRW�WR�DGG�WR�WKH�VWRU\�RU�LQWHUSUHW�LW�LQ�\RXU�RZQ�ZD\��
6RPHWLPHV��ZH�PLJKW�KHDU�D�VWRU\�WKDW�UHPLQGV�XV�RI�VRPHWKLQJ�VLPLODU��DQG�WKHQ�ZH�
PLJKW�WHQG�WR�WKLQN�WKDW�WKH�VWRULHV�DUH�WKH�VDPH��EXW�QR�VWRU\�LV�HYHU������WKH�VDPH�
DV�DQRWKHU��QR�PDWWHU�KRZ�FORVHO\�WKH\�PLJKW�UHVHPEOH�HDFK�RWKHU��
<RX�FDQ�LQWURGXFH�VXPPDUL]LQJ�E\�VD\LQJ�WKLQJV�OLNH��³/HW�PH�VHH�ZKHWKHU�,�KDYH�XQ�
GHUVWRRG�\RX�ZHOO��\RX�VDLG�WKDW�«�DQG�WKLV�VWRU\�VHHPV�WR�PDNH�\RX�YHU\�VDG�«´�25�³,�
KHDU�\RX�VD\LQJ�WKDW�«�DQG�LW�VRXQGV�OLNH�\RX�DUH�YHU\�VDG�DERXW�LW�«´�<RX�VKRXOG�WKHQ�
ILQLVK�\RXU�VXPPDU\�E\�VD\LQJ�WKLQJV�OLNH�³,V�WKLV�ZKDW�\RX�WROG�PH"´�25�³'R�\RX�IHHO�,�
JRW�\RXU�SUREOHP"´�25�³,V�WKH�ZD\�,�VXPPDUL]HG�ZKDW�\RX�VDLG�FRUUHFW"´

�
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([HUFLVH����3UDFWLFLQJ�OLVWHQLQJ�WR�IHHOLQJV�DQG�VXPPDUL]LQJ��������KRXUV��

0HWKRG��5ROH�SOD\���GLVFXVVLRQ�

6WHSV�
��� ([SODLQ�WKDW�QRZ�WKH�JURXS�KDV�GRQH�WKLV�SHUVRQDO�VKDULQJ�DQG�OLVWHQLQJ�H[HUFLVH��WKH\�ZLOO�

SUDFWLFH�DGYDQFHG�OLVWHQLQJ�VNLOOV�XVLQJ�0XQDK�DQG�.DQGD¶V�VWRU\�DV�D�FDVH�VWXG\��$VN�WKH�
SDUWLFLSDQWV�WR�WDNH�WKH�KDQGRXW�ZLWK�.DQGD¶V�VWRU\��UHDG�WKURXJK�LW�DJDLQ��DQG�WU\�WR�SXW�WKHP�
VHOYHV�LQWR�KHU�VKRHV�

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�DUH�JRLQJ�WR�GR�D�VLPLODU�UROH�SOD\�WR�WKH�RQH�IURP�WKH�
SUHYLRXV�GD\�ZKHUH�RQH�SDUWLFLSDQW�VKDUHG�D�SHUVRQDO�SUREOHP��7KH\�ZLOO�VWDUW�WKH�UROH�SOD\�DW�
WKH�SRLQW�ZKHUH�0D�-XDK�KDV�LQWURGXFHG�.DQGD�DQG�0XQDK�WR�HDFK�RWKHU�DQG�OHIW�WKH�VWDJH��
0XQDK�QRZ�VWDUWV�WKH�OLVWHQLQJ�SURFHVV��

��� $VN�IRU�WZR�YROXQWHHUV��RQH�WR�SOD\�0XQDK�DQG�RQH�.DQGD��7KH�RWKHU�SDUWLFLSDQWV�ZLOO�EH�
REVHUYHUV��$VN�KDOI�RI�WKH�JURXS�WR�REVHUYH�0XQDK�DQG�WKH�RWKHU�KDOI�WR�REVHUYH�.DQGD��$VN�
0XQDK�WR�OLVWHQ�UHDOO\�FDUHIXOO\�WR�.DQGD¶V�VWRU\��WR�VXPPDUL]H�LW�LQ�KHU�RZQ�ZRUGV��DQG�WKHQ�
WR�UHIOHFW�KHU�IHHOLQJV�DQG�YDOLGDWH�WKHP��$W�WKLV�VWDJH�RI�WKH�UROH�SOD\��WKH\�GR�QRW�KDYH�WR�
FRPH�XS�ZLWK�RWKHU�LQWHUYHQWLRQV��EXW�MXVW�DOORZ�WKHPVHOYHV�WR�OLVWHQ�DQG�WU\�WR�EH�DZDUH�RI�
WKH�IHHOLQJV�%(+,1'�WKH�ZRUGV�WKH\�DUH�KHDULQJ��<RX�ZLOO�KDYH�WR�PDNH�WKLV�SRLQW�YHU\�FOHDU�WR�
WKH�WUDLQHHV�DV�WKH\�DUH�OLNHO\�WR�JR�WKURXJK�DOO�ILYH�KHOSLQJ�VWHSV�DV�VRRQ�DV�WKH\�VWHS�LQWR�WKH�
FRXQVHORU¶V�VKRHV�

127(��,I�WKHUH�DUH�IRXU�RU�OHVV�SHRSOH�LQ�\RXU�WUDLQLQJ�JURXS��OHW�RQH�SDUWLFLSDQW�WDNH�.DQGD¶V�UROH��
ZKLOH�WKH�UHVW�RI�WKH�JURXS�DOO�SOD\�WKH�SDUW�RI�0XQDK�DQG�SUDFWLFH�OLVWHQLQJ��UHIOHFWLQJ�DQG�VXPPD�
UL]LQJ��7KH�SHUVRQ�SOD\LQJ�.DQGD�VWD\V�LQ�KHU�UROH�XQWLO�DOO�WKH�µ0XQDKV¶�KDYH�KDG�D�FKDQFH�WR�SUDFW�
LFH�WKH�VNLOOV��

� $OWHUQDWLYHO\��WKH�SHUVRQ�SOD\LQJ�0XQDK�FDQ�DSSRLQW�WZR�³FR�FRXQVHORUV´�WR�VXSSRUW�KHU�
� 0XQDK�FDQ�WKHQ�LQWHUUXSW�WKH�UROH�SOD\�ZKHQHYHU�VKH�IHHOV�µVWXFN¶��DQG�DVN�KHU�WZR�
� FROOHDJXHV�WR�JLYH�WKHLU�WKRXJKWV�RQ�ZKDW�VKH�VKRXOG�GR�QH[W��$V�WKH�WUDLQHU��\RX�VKRXOG�PDNH��
� VXUH�WKDW�WKH�FR�FRXQVHORUV�JLYH�WKHLU�RSLQLRQV�LQ�D�QRQ�MXGJPHQWDO�ZD\��L�H��ZLWKRXW�KDUVKO\�� �
� FULWLFL]LQJ�0XQDK¶V�FRXQVHOLQJ��EXW�UDWKHU�IRFXVLQJ�RQ�ZKDW�FRXOG�EH�GRQH�EHWWHU��,W�LV�� �
� WKHQ�XS�WR�WKH�SHUVRQ�SOD\LQJ�0XQDK�WR�GHFLGH�ZKHWKHU�RU�QRW�WR�IROORZ�WKH�VXJJHVWLRQV�VKH���
� KDV�EHHQ�JLYHQ�

��� $OORZ�VRPH����PLQXWHV�IRU�WKH�UROH�SOD\�WR�XQIROG��:KHQ�LW�LV�RYHU��XVH�WKH�UXOHV�RI�IHHGEDFN�
WKDW�ZHUH�JLYHQ�LQ�PRGXOH���WR�HYDOXDWH�KRZ�LW�ZHQW��)LUVW�DVN�WKH�SHUVRQ�SOD\LQJ�.DQGD�KRZ�
VKH�IHOW�LQ�WKH�UROH�SOD\��WKHQ�DVN�WKH�FRXQVHORU�SOD\LQJ�0XQDK��7KHQ�DVN�WKH�REVHUYHUV�DQG�FR�
FRXQVHORUV�ZKDW�WKH\�WKRXJKW���
�
)LUVW��DVN�ZKDW�WKLQJV�WKH\�OLNHG�RU�WKRXJKW�ZHUH�GRQH�ZHOO�LQ�WKH�OLVWHQLQJ�SURFHVV��WKHQ�DVN�
ZKDW�WKH\�WKRXJKW�FRXOG�VWLOO�EH�LPSURYHG��
�
0DNH�VXUH�WR�DVN�HYHU\RQH�LI�WKH\�WKRXJKW�WKDW�0XQDK�PDQDJHG�WR�VXPPDUL]H�.DQGD¶V�H[SHUL�
HQFH�DQG�UHIOHFW�KHU�IHHOLQJV�DFFXUDWHO\�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

6HFWLRQ����3UDFWLFLQJ�FRXQVHOLQJ����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� OHDUQ�DERXW�UHVRXUFHV�DQG�KRZ�WR�UHLQIRUFH�RXU�FOLHQWV¶�UHVLOLHQFH�
�� OHDUQ�WKH�VWHSV�RI�SUREOHP�VROYLQJ�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��VHH�DQQH[��
127(��:KDWHYHU�VW\OH�\RX�GHFLGH�WR�XVH�IURP�WKH�FKDSWHU�RQ�UHFDSV��HQVXUH�WKDW�\RX�LQFOXGH�WKH�
IORZHU�RI�KHOSLQJ�DQG�WKDW�\RX�DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�UHPHPEHU�RI�WKH�GLIIHUHQFHV�EHWZHHQ�
EDVLF�DQG�DGYDQFHG�KHOSLQJ�VNLOOV�

([HUFLVH����/RRNLQJ�IRU�UHVRXUFHV�DQG�UHLQIRUFLQJ�UHVLOLHQFH��SHWDO�����������KRXUV��

0HWKRG��,QGLYLGXDO�H[HUFLVH���SUHVHQWDWLRQ

+DQGRXW��:KDW�KHOSV�SHRSOH�FRSH�ZLWK�GLIILFXOW�H[SHULHQFHV�LQ�OLIH"

0DWHULDO��3LHFHV�RI�$��SDSHU��VL[�SLHFHV�RI�SRVWHU�SDSHU

6WHSV�
��� ([SODLQ�WKDW�WRGD\�ZLOO�EH�GHGLFDWHG�WR�H[SORULQJ�PRUH�RI�WKH�SHWDOV�RI�WKH�IORZHU�RI�KHOSLQJ�

��� *LYH�HDFK�SDUWLFLSDQW�D�PDUNHU�DQG�WKUHH�SLHFHV�RI�$��SDSHU��DQG�DVN�WKHP�WR�EUDLQVWRUP�RQ�
WKH�IROORZLQJ�TXHVWLRQ��ZULWWHQ�RQ�QHZVSULQW�EHIRUHKDQG���

:KHQ�\RX�WKLQN�RI�SHRSOH�LQ�\RXU�FRPPXQLW\�±�RU�DERXW�\RXUVHOI�±�ZKR�UHPDLQHG�VWURQJ�DQG�
SRVLWLYH�HYHQ�ZKHQ�WKH\�ZHQW�WKURXJK�YHU\�GLIILFXOW�H[SHULHQFHV��ZKDW�GR�\RX�WKLQN�KHOSHG�
WKHP��RU�\RX��WR�FRSH�EHWWHU�WKDQ�RWKHUV"�
7KLQN�RI�WKH�WKUHH�PRVW�LPSRUWDQW�IDFWRUV�WKDW�KHOSHG�WKHP�WR�FRSH�EHWWHU��DQG�ZULWH�RQH�RQ�
HDFK�RI�WKH�WKUHH�SLHFHV�RI�SDSHU���

��� $VN�WKH�SDUWLFLSDQWV�WR�GR�WKH�H[HUFLVH�RQ�WKHLU�RZQ��LQ�VLOHQFH��DQG�ZKHQ�WKH\�KDYH�ILQLVKHG�WR�
OD\�WKHLU�WKUHH�SLHFHV�RI�SDSHU�RQ�WKH�IORRU�LQ�IURQW�RI�WKHP�ZLWK�WKH�ZULWLQJ�IDFLQJ�GRZQ�VR�WKDW�
QRERG\�FDQ�UHDG�ZKDW�WKH\�KDYH�ZULWWHQ��

��� :KHQ�HYHU\RQH�LV�ILQLVKHG��DVN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�HYHU�KHDUG�WKH�ZRUG�³UHVLO�
LHQFH´�DQG��LI�WKH\�KDYH��ZKDW�WKH\�WKLQN�LW�PHDQV��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV���
�
3UHVHQW�WKH�LQSXW�RQ�UHVLOLHQFH��FRSLQJ�DQG�UHVRXUFHV��VHH�EHORZ��HLWKHU�SUHVHQW�LW�ILUVW�RQ�D�
IOLSFKDUW�RU�GLVWULEXWH�LPPHGLDWHO\�WKH�KDQGRXW�ZLWK�WKH�WH[W���
�

$GYDQFHG�+HOSLQJ�6NLOOV
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��� 1RZ�DVN�WKH�SDUWLFLSDQWV�WR�WXUQ�RYHU�WKHLU�SDSHUV�DQG�VHH�KRZ�WKH\�UHODWH�WR�ZKDW�WKH�IOLS�
FKDUW���KDQGRXW�VD\V�DERXW�UHVRXUFHV��FRSLQJ�DQG�UHVLOLHQFH��

��� 7DNH�VL[�SLHFHV�RI�SRVWHU�SDSHU��ZULWH�WKH�QDPH�RI�RQH�RI�WKH�GLIIHUHQW�UHVRXUFHV�RQ�HDFK�DV�
D�KHDGLQJ��DQG�KDQJ�WKHP�VSDFHG�RXW�DURXQG�WKH�ZDOOV�RI�WKH�WUDLQLQJ�URRP��$VN�WKH�SDUWLFL�
SDQWV�WR�GHFLGH�ZKLFK�RI�WKH�SRVWHUV�WKH\�WKLQN�HDFK�RI�WKHLU�SLHFHV�RI�SDSHU�UHIHUV�WR��DQG�WR�
VWLFN�WKHP�RQ�WKH�UHVSHFWLYH�SRVWHU��:KHUH�WKH\�DUH�QRW�VXUH��WKH\�FDQ�DVN�WKH�JURXS�WR�GHFLGH�
WRJHWKHU��,W�LV�SRVVLEOH�WKDW�VRPH�RI�WKHLU�WHFKQLTXHV�ILW�LQ�PRUH�WKDQ�RQH�FDWHJRU\�

��� 6XPPDUL]H�WKDW�LW�LV�LPSRUWDQW�WR�DVVLVW�SHRSOH�LQ�ILQGLQJ�WKHVH�UHVRXUFHV��DV�WKH\�ZLOO�KHOS�
WKHP�WR�FRQWLQXH�JURZLQJ�GHVSLWH�WKHLU�GLIILFXOWLHV��$OVR��UHDOL]LQJ�WKDW�WKH\�VWLOO�KDYH�UHVRXUFHV�
JLYHV�D�VHQVH�RI�VWUHQJWK�DQG�FRQWURO�WR�SHRSOH�ZKR�IHHO�WKDW�WKH\�KDYH�EHHQ�YHU\�GLVHPSRZ�
HUHG��WKLV�ZLOO�KHOS�WKHP�UHFRQQHFW�WR�WKH�WKLQJV�WKDW�ZHUH�DEOH�WR�VWD\�LQWDFW�GHVSLWH�DOO�WKH�
SUREOHPV�WKH\�IDFHG��
�
)LQDOO\��DGG�WKH�VHFRQG�SHWDO�³/RRNLQJ�IRU�UHVRXUFHV�DQG�UHLQIRUFLQJ�UHVLOLHQFH´�WR�WKH�³IORZHU�
RI�KHOSLQJ´��

��� $VN�WKH�JURXS�KRZ�D�FRXQVHORU�FRXOG�GLVFXVV�ZLWK�.DQGD�WKH�GLIIHUHQW�UHVRXUFHV�VKH�PLJKW�
KDYH��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�DQG�DGG�WKH�IROORZLQJ�H[DPSOHV��LI�WKH�JURXS�GRHV�QRW�
PHQWLRQ�WKHP�

�� :KDW�DUH�\RXU�GUHDPV�DERXW�WKH�IXWXUH"��SURELQJ�LQWR�0(17$/�UHVRXUFHV�
�� :KR�VXSSRUWV�\RX�WKH�PRVW�LQ�\RXU�IDPLO\"�'R�\RX�KDYH�D�EHVW�IULHQG"��SURELQJ�LQWR�62&,$/�

UHVRXUFHV�
�� &DQ�\RX�HDUQ�\RXU�RZQ�LQFRPH"�:KDW�NLQG�RI�LQFRPH�JHQHUDWLQJ�WUDLQLQJ�KDYH�\RX�KDG�LQ�\RXU�

OLIH"��SURELQJ�LQWR�(&2120,&�UHVRXUFHV�
�� 'R�\RX�OLNH�VSRUWV�RU�SK\VLFDO�DFWLYLW\"�'R�\RX�OLNH�GDQFLQJ"�&DQ�\RX�UHOD[�\RXU�PLQG�ZKHQ�\RX�

ZRUN�UHDOO\�KDUG�LQ�WKH�ILHOG"��SURELQJ�LQWR�3+<6,&$/�UHVRXUFHV�
�� 'R�\RX�EHOLHYH�LQ�*RG"�'R�\RX�IHHO�EHWWHU�ZKHQ�\RX�SUD\"��SURELQJ�LQWR�63,5,78$/�UHVRXUFHV��
�� $UH�\RX�DEOH�WR�IHHO�MR\��HYHQ�LI�MXVW�IRU�D�IHZ�PRPHQWV"�'R�\RX�IHHO�FORVH�WR�\RXU�FKLOGUHQ�RU�WR�

RWKHU�SHRSOH�LQ�\RXU�OLIH"��SURELQJ�LQWR�(027,21$/�UHVRXUFHV���

��� 6XPPDUL]H�E\�VD\LQJ�WKDW�HYHQ�WKRXJK�WKHVH�UHVRXUFHV�PLJKW�VHHP�UDWKHU�VPDOO��WKH\�DUH�
VRXUFHV�RI�ZDWHU��UHIHU�WR�SDOP�WUHH�VWRU\��WKDW�KHOS�D�SHUVRQ�ZKR�KDV�EHHQ�ZRXQGHG�E\�WHUUL�
EOH�HYHQWV�WR�UH�FUHDWH�D�VHQVH�RI�VDIHW\�DQG�PDQDJHDELOLW\�LQ�KHU�OLIH��HYHQ�E\�DVNLQJ�WKH�
TXHVWLRQV��\RX�ZLOO�UHPLQG�\RXU�FOLHQW�RI�WKRVH�WKLQJV�WKDW�DUH�SRVLWLYH�DQG�OLIH�JLYLQJ�LQ�KHU�
SUHVHQW�VLWXDWLRQ�±�DQG�WKLV�ZLOO�GHILQLWHO\�HPSRZHU�KHU�
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�$GDSWHG�IURP��PHGLFD�PRQGLDOH���������7UDLQLQJ�PDQXDO�IRU�KHDOWK�SURIHVVLRQDOV��$�WUDXPD�VHQVLWLYH�DSSURDFK��PHGLFD�PRQGLDOH��
&RORJQH��KHUH��S���I�

:KDW�KHOSV�SHRSOH�FRSH�ZLWK�GLIILFXOW�H[SHULHQFHV�LQ�OLIH"

5HVLOLHQFH�LV�VRPHWKLQJ�WKDW�ZH�DOO�KDYH��,W�PHDQV�WKH�FDSDFLW\�WR�RYHUFRPH�GLIILFXOWLHV�
DQG�DGDSW�WR�FKDQJHV�DQG�SUREOHPV��$�UHVLOLHQW�SHUVRQ�LV�VRPHRQH�ZKRVH�VWUHQJWKV�
DUH�JUHDWHU�WKDQ�WKHLU�SUREOHPV�DQG�VXIIHULQJ��5HVLOLHQFH�GHSHQGV�RQ�WKH�FKDUDFWHULV�
WLFV�RI�WKH�SHUVRQ�KHU�KLPVHOI��H�J��SHRSOH�ZKR�KDYH�D�KLJK�VHOI�HVWHHP�DQG�DUH�RSWL�
PLVWLF�DERXW�OLIH�FDQ�JHQHUDOO\�UHFRYHU�IURP�GLIILFXOW�VLWXDWLRQV�PRUH�HDVLO\�WKDQ�RWKHUV��
SHRSOH�ZKR�KDYH�EHHQ�WUDXPDWL]HG�DV�FKLOGUHQ�DUH�RIWHQ�OHVV�UHVLOLHQW�WKDQ�WKRVH�ZKR�
KDG�D�KDSS\�FKLOGKRRG��DQG�RQ�RXWVLGH�IDFWRUV��H�J��VRFLDO�VXSSRUW�UHLQIRUFHV�UHVLO�
LHQFH��RQ�JRLQJ�LQVHFXULW\�ORZHUV�LW��

&RSLQJ�PHDQV��DOO�WKH�HIIRUWV�WKDW�SHRSOH�PDNH�WR�KHOS�WKHPVHOYHV�PDVWHU�VWUHVVIXO�
HYHQWV��6RPH�VWUDWHJLHV�DUH�DFWLYH�DQG�DUH�PHDQW�WR�VROYH�WKH�SUREOHP�DW�LWV�URRW��(�J��
LI�D�ZRPDQ�LV�VFDUHG�WKDW�VKH�PLJKW�EH�UDSHG�DJDLQ��VKH�PLJKW�EX\�KHUVHOI�D�VWURQJ�
SDGORFN�IRU�KHU�GRRU�RU�VKH�PLJKW�DYRLG�JRLQJ�WR�SODFHV�ZKHUH�VKH�IHHOV�LQVHFXUH�XQ�
OHVV�VKH�LV�ZLWK�VRPHRQH�ZKR�FDQ�SURWHFW�KHU��2WKHU�FRSLQJ�VWUDWHJLHV�GR�QRW�LQYROYH�
EHLQJ�DFWLYH��EXW�DUH�XVHG�ZKHQ�WKH�SHUVRQ�FRQFHUQHG�ZDQWV�WR�FKDQJH�WKHLU�IHHOLQJV�
DERXW�WKH�HYHQW��WKLV�ZRPDQ�PLJKW�DOVR�WHOO�KHUVHOI�WKDW�VKH�VKRXOG�QRW�ZRUU\�WRR�
PXFK��DV�WKH�SHUSHWUDWRU�ZLOO�EH�DUUHVWHG�DQG�FDQQRW�KDUP�KHU�DJDLQ��6KH�PLJKW�DOVR�
WHOO�KHUVHOI�WKDW�LW�ZDV�QRW�KHU�IDXOW�DQG�WKDW�VKH�GLG�QRW�GR�DQ\WKLQJ�ZURQJ�WR�SURYRNH�
WKH�UDSH��%RWK�W\SHV�RI�VWUDWHJLHV��DFWLYH�DQG�HPRWLRQDO��KHOS�XV�WR�PDVWHU�VWUHVV���
$OWKRXJK�DFWLYH�SUREOHP�VROYLQJ�VWUDWHJLHV�DUH�XVXDOO\�EHWWHU�IRU�FRSLQJ��VRPHWLPHV�
WKHUH�LV�QRWKLQJ�ZH�FDQ�GR�RWKHU�WKDQ�WR�ZRUN�RQ�RXU�IHHOLQJV�DERXW�D�FHUWDLQ�VLWXDWLRQ�

3HRSOH¶V�DELOLW\�WR�EH�UHVLOLHQW�DQG�WR�FRSH�DOVR�GHSHQGV�RQ�WKHLU�DFFHVV�WR�UHVRXUFHV��
:H�XVXDOO\�LGHQWLI\�VL[�GLIIHUHQW�FDWHJRULHV�RI�UHVRXUFHV��

�� 0HQWDO��RU�SHUVRQDO��UHVRXUFHV��H�J��D�SHUVRQ¶V�LQWHOOLJHQFH�DQG�FDSDFLW\�IRU�
GUHDPLQJ�RI�D�EHWWHU�OLIH�

�� 6RFLDO�UHVRXUFHV��H�J��WKH�VRFLDO�VXSSRUW�RI�IDPLO\�PHPEHUV��QHLJKERUV�DQG�
IULHQGV�

�� (FRQRPLF�UHVRXUFHV��H�J��HFRQRPLF�ZHOO�EHLQJ��DFFHVV�WR�DQ�LQFRPH��WR�ODQG��
RZQLQJ�D�KRXVH�

�� 3K\VLFDO�UHVRXUFHV��H�J��D�SHUVRQ¶V�ERGLO\�VWUHQJWK�DQG�SK\VLFDO�KHDOWK��WKH�DELOLW\�
WR�HQMR\�SK\VLFDO�PRYHPHQW�

�� 6SLULWXDO�UHVRXUFHV��H�J��IDLWK��SUD\HU��UHOLJLRQ��EHOLHI�LQ�KXPDQ�YDOXHV�
�� (PRWLRQDO�UHVRXUFHV��H�J��WKH�DELOLW\�WR�KDYH�VWURQJ�IHHOLQJV�DQG�WR�VKDUH�WKHP�

ZLWK�RWKHUV��WKH�DELOLW\�WR�IHHO�EHWWHU�DIWHU�FU\LQJ��WKH�DELOLW\�WR�TXLFNO\�FDOP�GRZQ�
DJDLQ�DIWHU�IHHOLQJ�XSVHW��
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���0RGXOH����DGYDQFHG�OHYHO�

���$GDSWHG�IURP��PHGLFD�PRQGLDOH�$IJKDQLVWDQ���������7UDLQLQJ�0DQXDO��([HUFLVHV�IRU�UHOD[LQJ��HQHUJLVLQJ��FRQQHFWLRQ��LQWHUQDO�XVH�
RQO\��
��&RPSLOHG�IURP��6WHUOLQJ��&��	�/D]DUXV��5����������7HDFKLQJ�/D\�&RXQVHOORUV��$�0DQXDO�IRU�7UDLQHUV��&KLOG�*XLGDQFH�&OLQLF���8QLYHUVLW\�
RI�&DSH�7RZQ��&DSH�7RZQ��KHUH�7RSLF����3UREOHP�VROYLQJ��

([HUFLVH����5HLQIRUFLQJ�³PHQWDO�UHVRXUFHV´�WKURXJK�LPDJLQDWLRQ�H[HUFLVHV�
�������PLQXWHV�

0HWKRG��,PDJLQDWLRQ�H[HUFLVH�

6WHSV�
��� ([SODLQ�WKDW�ZKHQ�SHRSOH�LQ�/LEHULD�KHDU�WKH�ZRUG�³UHVRXUFHV´�LQ�UHODWLRQ�WR�FRSLQJ�WKH\�DUH�

PRVW�OLNHO\�WR�WKLQN�RI�HFRQRPLF�RU�PDWHULDO�WKLQJV��+RZHYHU��DV�ZH�VDZ�LQ�WKH�SUHYLRXV�H[HU�
FLVH��WKHVH�DUH�RQO\�RQH�JURXS�RI�UHVRXUFHV��:H�DOVR�KDYH�SRZHU�³ZLWKLQ´�XV�WKDW�FDQ�KHOS�
XV�JHW�EHWWHU�RU�HYHQ�KHDO�IURP�WUDXPDWLF�ZRXQGV��5HPLQG�WKHP�RI�WKH�H[HUFLVH�LQ�PRGXOH���
ZKHUH�WKH\�UHPHPEHUHG�D�PRPHQW�LQ�WKHLU�OLYHV�ZKHQ�WKH\�IHOW�KDSSLQHVV��WKH�QH[W�H[HUFLVH�
DOVR�WULHV�WR�UHPLQG�XV�RI�RXU�LQQHU�SRZHU��DQG�FDQ�EH�GRQH�ZLWK�FOLHQWV�GXULQJ�WKH�FRXQVHOLQJ�
SURFHVV�

��� $VN�WKH�SDUWLFLSDQWV�WR�PDNH�VXUH�WKDW�WKH\�DUH�VLWWLQJ�FRPIRUWDEO\��$VN�WKHP�WR�FORVH�WKHLU�
H\HV�RU�ORZHU�WKHLU�JD]H�DQG�MXVW�OLVWHQ�WR�WKHLU�EUHDWKLQJ�

��� *LYH�WKH�IROORZLQJ�LQVWUXFWLRQV��

�,PDJLQH�WKDW�WKHUH�LV�D�VRXUFH�RI�OLJKW�VRPHZKHUH�RXWVLGH�\RXU�ERG\���3$86(��<RX�DOORZ�WKLV�OLJKW�WR�
HQWHU�WKURXJK�WKH�WRS�RI�\RXU�KHDG��7KH�OLJKW�LV�PRYLQJ�WR�D�SDUWLFXODU�DUHD�LQ�\RXU�ERG\�²�D�SDUW�RI�
\RXU�ERG\�WKDW�UHDOO\�QHHGV�OLJKW���ORQJ�3$86(��:KHQ�WKH�OLJKW�KDV�VHWWOHG�LQ�WKLV�SDUW��LPDJLQH�LW�WDN�
LQJ�RQ�D�FHUWDLQ�FRORU��7KLV�FRORU�IHHOV�YHU\�FRPIRUWDEOH�DQG�ZDUP�WR�\RX���3$86(��7KH�FRORUIXO�OLJKW�
LV�QRZ�VSUHDGLQJ�RXW�DQG�VORZO\�VWDUWLQJ�WR�FRYHU�WKH�ZKROH�RI�\RXU�ERG\���,PDJLQH�\RXU�ERG\�VKLQLQJ�
ZLWK�OLJKW�DQG�IHHOLQJ�ZDUP�DQG�FRQWHQW��6HH�\RXUVHOI�EDWKHG�ZLWK�WKLV�OLJKW�DQG�IHHO�SHDFH�DQG�ORYH�
FRPLQJ�IURP�\RXU�KHDUW��6WD\�ZLWK�WKLV�IHHOLQJ�IRU�VRPH�WLPH��ORQJ�3$86(���.HHS�WKLV�IHHOLQJ�GHHS�
LQVLGH�\RX�DQG�UHDOL]H�WKDW�ZKHQHYHU�\RX�ZDQW��\RX�FDQ�UHWXUQ�WR�WKLV�OLJKW��3$86(���

:KHQ�\RX�IHHO�\RX�DUH�UHDG\�WR�FRPH�EDFN�WR�WKH�WUDLQLQJ�URRP��LPDJLQH�VORZO\�FHQWHULQJ�WKLV�OLJKW�LQ�
\RXU�KHDUW��:KHQ�\RX�KDYH�VWRUHG�LW�WKHUH��RSHQ�\RXU�H\HV�DQG�OHW�\RXUVHOI�FRPH�EDFN�LQWR�WKH�URRP��

��� $VN�WKH�SDUWLFLSDQWV�KRZ�WKH\�IHOW�GXULQJ�WKH�H[HUFLVH�DQG�KRZ�WKH\�IHHO�QRZ��0DNH�VXUH�WKDW�
HYHU\RQH�VD\V�VRPHWKLQJ�WR�FKHFN�WKDW�HYHU\ERG\�LV�³EDFN´�LQ�WKH�URRP�DQG�QRW�ORVW�LQ�GLIILFXOW�
IHHOLQJV��6RPH�SDUWLFLSDQWV�PLJKW�ZDQW�WR�VKDUH�WKHLU�H[SHULHQFHV�

��� <RX�FDQ�UHSHDW�WKH�H[HUFLVH�DJDLQ�ZKHQHYHU�\RX�IHHO�WKDW�LW�LV�DSSURSULDWH��RU�FORVH�WKH�GD\�
ZLWK�LW�

([HUFLVH����([SORULQJ�RSWLRQV�IRU�SUREOHP�VROYLQJ��SHWDO�����������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ���UROH�SOD\

+DQGRXW��7KH�VHYHQ�VWHSV�RI�SUREOHP�VROYLQJ��

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�RQH�LPSRUWDQW�³LQJUHGLHQW´�RI�FRXQVHOLQJ�LV�KHOSLQJ�FOLHQWV�WR�

VROYH�WKHLU�SUREOHP�V���&OLHQWV�ZLOO�RIWHQ�VWDUW�IHHOLQJ�EHWWHU�VLPSO\�EHFDXVH�VRPHRQH�LV�UHDOO\�
OLVWHQLQJ�WR�WKHP��DFNQRZOHGJLQJ�WKHLU�SDLQ��DQG�JLYLQJ�WKHP�VSDFH�WR�H[SUHVV�HYHU\WKLQJ�WKH\�
DUH�IHHOLQJ��%XW�VRPHWLPHV�RXU�FOLHQWV�QHHG�PRUH�WKDQ�WKLV��

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

��� $VN�WKH�SDUWLFLSDQWV�WR�WKLQN�EDFN�RQ�WKH�SUREOHPV�WKH\�QRWLFHG�ZKHQ�WKH\�ORRNHG�DW�.DQGD¶V�
VWRU\�RQ�WKH�ILUVW�GD\��([SODLQ�WKDW�ZKHQ�D�FOLHQW�KDV�DV�PDQ\�SUREOHPV�DV�WKLV��LW�LV�LPSRUWDQW�
WR�FKRRVH�WKH�PRVW�FULWLFDO�DQG�XUJHQW�RQH�WR�EH�VROYHG��DQG�QRW�WR�ZRUN�RQ�DOO�RI�WKHP�DW�WKH�
VDPH�WLPH��

��� $VN�WKH�SDUWLFLSDQWV�WR�GLVFXVV�ZKLFK�SUREOHP�.DQGD�ZRXOG�VD\�ZDV�WKH�PRVW�XUJHQW��LI�ZH�
DVNHG�KHU��DQG�WR�JLYH�WKHLU�UHDVRQV�IRU�WKHLU�FKRLFH��0DNH�VXUH�WKH\�XQGHUVWDQG�WKDW�QR�PDW�
WHU�ZKDW�WKH\�WKLQN�LV�WKH�PRVW�XUJHQW�RQH��ZH�PXVW�DOZD\V�FKHFN�ZLWK�.DQGD�ZKLFK�RQH�6+(�
WKLQNV�LV�WKH�PRVW�LPSRUWDQW�IRU�+(5��DQG�WKDW�WKLV�LV�WKH�RQH�ZH�VKRXOG�ZRUN�RQ�

��� 3XW�WKH�WKLUG�SHWDO�³([SORULQJ�RSWLRQV�IRU�SUREOHP�VROYLQJ´�RQ�WKH�IORZHU�RI�KHOSLQJ��3UHVHQW�WKH�
IROORZLQJ�VWHSV�IRU�WKH�SUREOHP�VROYLQJ�SURFHVV��SUHSDUHG�RQ�QHZVSULQW�DQG�ODWHU�GLVWULEXWHG�
DV�KDQGRXWV���([SODLQ�WKDW�SUREOHPV�FDQ�VRPHWLPHV�VHHP�VR�ELJ�WKDW�ZH�GRQ¶W�HYHQ�NQRZ�KRZ�
WR�EHJLQ�VROYLQJ�WKHP��ZKLFK�LQFUHDVHV�RXU�IHHOLQJV�RI�KHOSOHVVQHVV��+RZHYHU��ZH��DV�FRXQ�
VHORUV��FDQ�RIIHU�RXU�FOLHQWV�D�SURFHVV�ZKLFK�ZLOO�KHOS�WKHP�WR�ZRUN�WKURXJK�WKHLU�SUREOHPV��
DQG�KRSHIXOO\�VWDUW�WR�LGHQWLI\�SRVVLEOH�VROXWLRQV��:H�GR�WKLV�E\�ZRUNLQJ�WKURXJK�VHYHQ�GLVWLQFW�
VWHSV�ZKLFK�EUHDN�WKH�SUREOHP�GRZQ�LQWR�PDQDJHDEOH�µFKXQNV¶��

��� $IWHU�SUHVHQWLQJ�WKH�VHYHQ�VWHSV�RQ�QHZVSULQW��DVN�WKH�SDUWLFLSDQWV�KRZ�WKH\�ZRXOG�LQWURGXFH�
HDFK�VWHS�WR�WKHLU�FOLHQW�LQ�WKH�FRXQVHOLQJ�SURFHVV��,Q�RWKHU�ZRUGV��ZKDW�TXHVWLRQV�FRXOG�WKH\�
DVN�WKDW�ZRXOG�KHOS�WKHLU�FOLHQW�WR�ZRUN�WKURXJK�WKLV�SDUWLFXODU�VWHS"�+RZ�FRXOG�WKH\�IUDPH�
WKHLU�TXHVWLRQV"�2XU�UROH�DV�FRXQVHORUV�LV�WR�JXLGH�RXU�FOLHQW�WKURXJK�WKH�VWHSV�RI�WKH�SURFHVV�
�127(��JXLGH��UDWKHU�WKDQ�OHDG���DQG�ZH�QHHG�WR�GHYHORS�D�µIHHO¶�IRU�KRZ�WR�DVN�TXHVWLRQV�LQ�
VXFK�D�ZD\�WKDW�ZH�HQFRXUDJH�RXU�FOLHQWV�WR�WKLQN�WKURXJK�WKHLU�SUREOHP�WR�D�VROXWLRQ��1RWH�
GRZQ�VRPH�RI�WKHLU�LGHDV�

��� :RUNLQJ�LQ�WKH�VDPH�JURXSV�DV�IRU�WKH�µ.DQGD�DQG�0XQDK¶�H[HUFLVH�HDUOLHU��WKH�SDUWLFLSDQWV�
ZLOO�QRZ�SUHSDUH�DQG�SHUIRUP�D�UROH�SOD\�WR�GHPRQVWUDWH�WKH�VHYHQ�VWHSV�RI�SUREOHP�VROYLQJ��
7KLV�WLPH�RQH�RI�WKH�³FR�FRXQVHORUV´�ZLOO�EH�WKH�FRXQVHORU��ZKLOH�WKH�RWKHU�EHFRPHV�D�FR�FRXQ�
VHORU�ZKR�PLJKW�EH�DVNHG�IRU�KHOS�ZKHQHYHU�WKH�FRXQVHORU�IHHOV�VKH�LV�VWXFN�RU�ZDQWV�PRUH�
LQSXW��([SODLQ�WKDW�WKLV�UROH�SOD\�VWDUWV�DIWHU�DOO�WKH�OLVWHQLQJ�KDV�EHHQ�GRQH�DQG�.DQGD�DVNV�
ZKDW�VKH�FDQ�GR�QRZ��

��� $OORZ�WKH�UROH�SOD\�WR�XQIROG�IRU�VRPH�������PLQXWHV��$IWHUZDUGV��DVN�WKH�SDUWLFLSDQWV�IRU�WKHLU�
IHHGEDFN�DQG�DGG�\RXU�RZQ�SRLQWV�E\�JRLQJ�WKURXJK�WKH�VHYHQ�VWHSV�RQH�DIWHU�WKH�RWKHU��DQG�
GLVFXVVLRQ�LQ�KRZ�IDU�WKH�UROH�SOD\�KDV�IROORZHG�WKHVH�VWHSV���(QVXUH�WKDW�WKH�UXOHV�RI�IHHGEDFN�
IURP�PRGXOH���DUH�IROORZHG��

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��

$GYDQFHG�+HOSLQJ�6NLOOV



0RGXOH����DGYDQFHG�OHYHO�

�&RPSLOHG�IURP��6WHUOLQJ��&��	�/D]DUXV��5����������7HDFKLQJ�/D\�&RXQVHOORUV��$�0DQXDO�IRU�7UDLQHUV��&KLOG�*XLGDQFH�&OLQLF���8QLYHUVLW\�
RI�&DSH�7RZQ��&DSH�7RZQ��KHUH�7RSLF����3UREOHP�VROYLQJ��

7KH�VHYHQ�VWHSV�RI�SUREOHP�VROYLQJ�

��� 6XPPDUL]H�DOO�WKH�SUREOHPV�\RXU�FOLHQW�QDUUDWHG�WR�\RX�LQ�WKH�FRXUVH�RI�WKH��
OLVWHQLQJ�SURFHVV�±�ZKHWKHU�WKH\�DUH�HPRWLRQDO��SK\VLFDO�RU�PDWHULDO��&KHFN�
ZKHWKHU�\RX�XQGHUVWRRG�KHU�SURSHUO\�

��� $VN�\RXU�FOLHQW�ZKLFK�RI�DOO�WKHVH�SUREOHPV�VKH�IHHOV�LV�WKH�PRVW�XUJHQW�RQH�WR�
EH�UHVROYHG�ILUVW��$OORZ�KHU�WLPH�WR�WKLQN�DERXW�WKH�TXHVWLRQ�

��� $VN�\RXU�FOLHQW�ZKDW�VKH�KDV�DOUHDG\�WULHG�WR�VROYH�KHU�SUREOHPV��:K\�GRHV�VKH�
WKLQN�WKHVH�DWWHPSWV�GLG�QRW�VXFFHHG"�'LG�DQ\WKLQJ�ZRUN�DW�DOO��HYHQ�LI�LW�GLGQ¶W�
FRPSOHWHO\�VROYH�WKH�SUREOHP"�,V�WKHUH�DQ\�ZD\�WKDW�VKH�FRXOG�LPSURYH�WKHVH�
VWUDWHJLHV"

��� $VN�\RXU�FOLHQW�ZKDW�SRVVLELOLWLHV�VKH�WKLQNV�VKH�KDV�5,*+7�12:��,I�\RXU�FOLHQW�
LV�WRR�GHVSHUDWH�WR�WKLQN�RI�DQ\�RSWLRQV��\RX�FDQ�EUDLQVWRUP�WRJHWKHU��,I�\RX�KDYH�
DQ\�UHOHYDQW�LQIRUPDWLRQ�WKDW�PLJKW�EH�RI�KHOS�IRU�KHU��RIIHU�LW��7U\�EHWZHHQ�\RX�WR�
LGHQWLI\�DW�OHDVW�WKUHH�DOWHUQDWLYHV�WKDW�VKH�PLJKW�FRQVLGHU�

��� $VN�KHU�ZKLFK�RI�WKHVH�RSWLRQV�ORRNV�WKH�PRVW�IHDVLEOH��/RRN�DW�WKH�DGYDQWDJHV�
DQG�WKH�GLVDGYDQWDJHV�RI�HDFK�RSWLRQ��

��� 2QFH�WKH�FOLHQW�FKRRVHV�WKH�RSWLRQ�ZKLFK�VHHPV�EHVW�IRU�KHU��\RX�FDQ�ZRUN�
WRJHWKHU�RQ�WKH�QH[W�VWHSV�WR�EH�WDNHQ��,W�PLJKW�EH�KHOSIXO�LI�\RX�EUHDN�GRZQ�WKH�
RYHUDOO�VWUDWHJ\�LQWR�VPDOO��PDQDJHDEOH�VWHSV�

��� )L[�D�GDWH�IRU�\RXU�FOLHQW�WR�FRPH�EDFN�VR�\RX�FDQ�ORRN�WRJHWKHU�DW�ZKDW�KDV�KDS�
SHQHG�LQ�WKH�PHDQWLPH��DQG�KRZ�ZHOO�KHU�QHZ�VWUDWHJLHV�ZRUNHG�

%H�DZDUH��,I�WKH�FOLHQW�FDQQRW�WKLQN�RI�DQ\�RSWLRQV�DW�WKLV�WLPH��RU�GRHVQ¶W�EHOLHYH�WKDW�
WKH�RQHV�\RX�KDYH�EUDLQVWRUPHG�WRJHWKHU�PLJKW�ZRUN��VKH�PLJKW�VHH�WKLV�DV�D�QRWKHU��
IDLOXUH��ZKLFK�FRXOG�DGG�WR�KHU�VHQVH�RI�KHOSOHVVQHVV��5HDVVXUH�KHU�WKDW�LW�LV�QRW�DO�
ZD\V�SRVVLEOH�WR�ILQG�JRRG�RSWLRQV�VWUDLJKW�DZD\��WKDW�\RX�FDQ�ZRUN�RQ�WKLV�DJDLQ�
WRJHWKHU�ODWHU��DQG�WKDW�MXVW�E\�VWDUWLQJ�WR�WU\�DQG�VROYH�LW�VKH�KDV�WDNHQ�D�ELJ�VWHS�
IRUZDUG�

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

��&RPSLOHG�IURP��5RWKVFKLOG��%����������7KH�ERG\�UHPHPEHUV��7KH�SV\FKRSK\VLRORJ\�RI�WUDXPD�DQG�WUDXPD�WUHDWPHQW��
1RUWRQ��1HZ�<RUN�

6HFWLRQ����7KH�WUDXPD�VHQVLWLYH�DSSURDFK�LQ�SV\FKRVRFLDO�FRXQVHOLQJ
���GD\V�

2EMHFWLYHV�RI�WKLV�WZR�GD\�VHFWLRQ�

,Q�WKH�IROORZLQJ�WZR�GD\V��ZH�ZDQW�WR
�� UHFDS�ZKDW�ZH�NQRZ�DERXW�WUDXPD�
�� OHDUQ�KRZ�WR�KHOS�D�WUDXPDWL]HG�SHUVRQ�WKURXJK�FRXQVHOLQJ�
�� OHDUQ�VRPH�H[HUFLVHV�WR�KHOS�RXU�FOLHQWV�PDQDJH�VWURQJ�IHHOLQJV�DQG�HPRWLRQV�
�� VKDUH�ZLWK�HDFK�RWKHU�WKH�WKLQJV�ZH�FDQ�DOO�GR�WR�KHOS�RXUVHOYHV�UHFRYHU�IURP�IHHOLQJV�WKDW�� �
� PLJKW�RYHUZKHOP�XV�DIWHU�WUDXPD�
�� SUDFWLFH�WKH�WUDXPD�VHQVLWLYH�DSSURDFK�

127(��7KH�FRQWHQW�RI�WKH�IROORZLQJ�H[HUFLVHV�LV�PHDQW�WR�FRYHU�DURXQG�WZR�GD\V�RI�WUDLQLQJ��7UDLQHUV�
DUH�IUHH�WR�DUUDQJH�WKH�WZR�GD\V�DFFRUGLQJO\�DQG�WR�GHFLGH�ZKHUH�WR�VHW�WKH�EUHDN�EHWZHHQ�WKHP��,W�LV�
DGYLVDEOH�WR�VWDUW�WKH�VHFRQG�GD\�E\�UHFDSSLQJ�WKH�WRSLFV�FRYHUHG�RQ�WKH�ILUVW�GD\�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����:KDW�LV�WUDXPD�DQG�ZKDW�DUH�WKH�VLJQV�RI�WUDXPD"�
7KH�WUDXPD�VHQVLWLYH�DSSURDFK��IRXUWK�SHWDO���������KRXUV�

0HWKRG��3UHVHQWDWLRQ���GLVFXVVLRQ

+DQGRXWV��� :KDW�LV�WUDXPD"�
� � :KDW�KDSSHQV�LQ�RXU�ERG\�DQG�EUDLQ�GXULQJ�WUDXPDWLF�HYHQWV"�

6WHSV�
��� 3XW�WKH�IRXUWK�SHWDO�RQ�WKH�IORZHU�RI�KHOSLQJ��DQG�H[SODLQ�WKDW�WRGD\�WKH�SDUWLFLSDQWV�ZLOO�OHDUQ�

DERXW�WKH�WUDXPD�VHQVLWLYH�DSSURDFK�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�UHPHPEHU�DERXW�WUDXPD�IURP�PRGXOH����DQG�ZKLFK�SLHFHV�RI�
LQIRUPDWLRQ�WKH\�WKRXJKW�ZHUH�WKH�PRVW�LPSRUWDQW��+RZ�ZRXOG�WKH\�H[SODLQ�WUDXPD�LQ�WKHLU�
RZQ�ZRUGV��ZLWKRXW�XVLQJ�WKH�³WHFKQLFDO�ZRUGV´"�5HPLQG�WKHP�RI�WKH�SDOP�WUHH�VWRU\��DQG�QRWH�
GRZQ�WKHLU�FRQWULEXWLRQV���
�
0DNH�VXUH�WKDW�WKH\�XQGHUVWDQG�WKH�GLIIHUHQFH�EHWZHHQ�³WUDXPD´�DV�D�UHVXOW�RI�FHUWDLQ�H[�
SHULHQFHV�$1'�³WUDXPDWLF�HYHQWV´�RU�³WUDXPDWLF�VWUHVVRUV´�DV�FDXVHV�RI�WUDXPD���'UDZLQJ�D�
GLDJUDP�³7UDXPDWLF�HYHQWV��!�7UDXPD´��ZKHUH�WKH�DUURZ�LQGLFDWHV�WKDW�LW�LV�WKH�HYHQW�ZKLFK�
OHDGV�WR�WKH�WUDXPD��FDQ�KHOS�WR�LOOXVWUDWH�WKLV�

��� $VN�WKH�SDUWLFLSDQWV�WR�VXJJHVW�ZRUGV�WKDW�SHRSOH�LQ�WKHLU�FRPPXQLWLHV�XVH�IRU�WUDXPD��DQG�
DJUHH�RQ�ZKLFK�WHUP�WKH�JURXS�ZRXOG�OLNH�WR�XVH��%UDLQVWRUP�RQ�WKH�VLJQV�RI�WUDXPD�WKDW�WKH\�
PLJKW�KDYH�QRWLFHG�LQ�WKHLU�FRPPXQLWLHV��DQG�QRWH�GRZQ�WKHLU�UHVSRQVHV��7KH\�PD\�PHQWLRQ�
PRUH�VLJQV�WKDQ�WKRVH�ZKLFK�DUH�XVXDOO\�FRQVLGHUHG�WR�EH�W\SLFDO�VLJQV�RI�SRVW�WUDXPDWLF�VWUHVV�
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���0RGXOH����DGYDQFHG�OHYHO�

DV�LGHQWLILHG�LQ�WKH�FRPPRQ�GHILQLWLRQ�RI�³3RVW�WUDXPDWLF�6WUHVV�'LVRUGHU´��ZKLFK�LV�DEVROXWHO\�
ILQH��JLYHQ�WKH�QXPEHU�RI�LQWHU�FXOWXUDO�H[SUHVVLRQV�RI�WUDXPD���
$OVR�ZULWH�GRZQ�VLJQV�WKDW�PLJKW�EH�DULVLQJ�IURP�SUREOHPV�LQ�WKH�UHODWLRQVKLSV�ZLWKLQ�IDPLOLHV�
RU�FRPPXQLWLHV��

��� ([SODLQ�WKDW�WKH�IROORZLQJ�VLJQV�RQ�WKH�KDQGRXW�DUH�RIWHQ�GLVSOD\HG�E\�VXUYLYRUV�RI�WUDXPDWLF�
HYHQWV�ZKR�DUH�VXIIHULQJ�IURP�VRPHWKLQJ�FDOOHG�³3RVW�WUDXPDWLF�6WUHVV�'LVRUGHU´��6WUHVV�WKH�
IDFW�WKDW�DOO�WKHVH�VLJQV�DUH�QRUPDO�UHDFWLRQV�WR�DEQRUPDO�H[SHULHQFHV��DQG�DUH�VKDUHG�E\�
PDQ\�SHRSOH�ZKR�KDYH�JRQH�WKURXJK�SDLQIXO�HYHQWV��6RPH�SHRSOH�DUH�DEOH�WR�UHFRYHU�IURP�
WKHVH�SUREOHPV�DIWHU�D�ZKLOH��EXW�RWKHUV�FDUU\�RQ�VXIIHULQJ�IRU�ORQJHU���
�
:DUQ�WKH�SDUWLFLSDQWV�WKDW�WKLV�H[HUFLVH�PLJKW�UHPLQG�WKHP�RI�VRPH�RI�WKHLU�RZQ�H[SHULHQFHV�
ZLWK�WUDXPD�DQG�PLJKW�WKHUHIRUH�EH�D�OLWWOH�XSVHWWLQJ�HPRWLRQDOO\��7KH\�FDQ�GR�VRPH�GHHS�
EUHDWKLQJ�GXULQJ�WKLV�H[HUFLVH�LI�LW�JHWV�WRR�PXFK��

��� 'LVWULEXWH�WKH�KDQGRXW�³:KDW�LV�WUDXPD"´�DQG�JR�WKURXJK�WKH�WH[W�E\�DVNLQJ�WKH�SDUWLFLSDQWV�WR�
WDNH�WXUQV�LQ�UHDGLQJ��3DXVH�IRU�D�PRPHQW�DIWHU�HDFK�SDUW���$VN�WKH�SDUWLFLSDQWV�WR�DOZD\V�ORRN�
DW�WKH�SLFWXUH�ILUVW��DQG�WKHQ�UHDG�ZKDW�LV�ZULWWHQ�EHORZ�LW��$IWHU�JRLQJ�WKURXJK�WKH�SLFWXUHV�DQG�
WKH�WH[WV��DVN�WKHP��+DYH�WKH\�HYHU�KHDUG�SHRSOH�LQ�WKHLU�FRPPXQLWLHV�WDON�DERXW�WKHVH�VLJQV"�
+DYH�WKH\�H[SHULHQFHG�ZKDW�LV�SRUWUD\HG�RQ�WKH�SLFWXUHV�WKHPVHOYHV"�:KLFK�VLJQV�DUH�WKH�
PRVW�FRPPRQ�RQHV"�$OORZ�VRPH�WLPH�IRU�GLVFXVVLRQ�

127(��%H�DZDUH�RI�WKH�HQHUJ\�OHYHO�LQ�WKH�JURXS��DQG�HLWKHU�WDNH�D�EUHDN�RU�XVH�RQH�RI�WKH�VHOI�FDUH�
H[HUFLVHV�LI�\RX�WKLQN�WKDW�VHHLQJ�WKH�SLFWXUHV�DQG�WDONLQJ�DERXW�GLIILFXOW�H[SHULHQFHV�LV�EHFRPLQJ�
VWUHVVIXO�IRU�WKH�SDUWLFLSDQWV�

��� ([SODLQ�WKDW�DOO�WKH�VLJQV�SUHVHQWHG�LQ�WKLV�H[HUFLVH�FDQ�EH�VHHQ�DV�H[DPSOHV�RI�RXU�EUDLQ�DQG�
ERG\�WU\LQJ�WR�³XQGHUVWDQG´�ZKDW�KDV�KDSSHQHG�

��� 7DNH�WLPH�IRU�WKH�SDUWLFLSDQWV�WR�IXOO\�XQGHUVWDQG�WKH�WKHRU\�EHKLQG�WUDXPD��$QVZHU�DQ\�TXHV�
WLRQV�WKH\�PLJKW�KDYH��(PSKDVL]H�WKDW�LW�LV�LPSRUWDQW�IRU�XV�WR�XQGHUVWDQG�ZK\�WUDXPDWL]HG�
SHRSOH�VRPHWLPHV�VHHP�WR�IHHO�DV�LI�WKH\�DUH�EHLQJ�WKUHDWHQHG�DW�WKLV�SUHFLVH�PRPHQW�ULJKW�
QRZ��HYHQ�WKRXJK�WKH�DFWXDO�WUDXPDWLF�LQFLGHQW�LV�RYHU��WKHLU�DQ[LHW\�OHYHOV�DUH�VR�KLJK�EH�
FDXVH�WKH\�FRQVWDQWO\�JR�WKURXJK�WKH�PHPRULHV�RI�WKH�LPDJHV�DQG�GRQ¶W�IHHO�WKDW�LW�LV�RYHU�DQG�
WKDW�WKH\�DUH�QRZ�VDIH�

��� )LQDOO\��GLVWULEXWH�WKH�KDQGRXW�³:KDW�KDSSHQV�LQ�RXU�ERG\�DQG�EUDLQ�GXULQJ�WUDXPDWLF�HYHQWV"´�
$VN�WKH�SDUWLFLSDQWV�WR�UHDG�WKURXJK�WKH�KDQGRXWV�DJDLQ�DIWHU�WKH�WUDLQLQJ�VHVVLRQ�

$GYDQFHG�+HOSLQJ�6NLOOV
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:KDW�LV�WUDXPD"

7UDXPD�PHDQV�³ZRXQG´�DQG�LW�GHVFULEHV�ZRXQGV�LQ�WKH�KHDUWV�DQG�PLQGV�RI�SHRSOH�
ZKR�KDYH�XQGHUJRQH�H[WUHPHO\�SDLQIXO�H[SHULHQFHV��6XFK�H[SHULHQFHV�DUH�HYHQWV�LQ�
ZKLFK�VRPHERG\¶V�OLIH�LV�WKUHDWHQHG�RU�SK\VLFDOO\�LQMXUHG��RU�ZKHQ�SHRSOH�VXIIHU�UHDO�
ULVN�RI�EHLQJ�KXUW��7KHVH�DUH�FDOOHG�WUDXPDWLF�HYHQWV��DQG�WKH\�FDXVH�H[WUHPH�IHDU��
KHOSOHVVQHVV�DQG�KRUURU��

([DPSOHV�RI�WUDXPDWLF�HYHQWV�DUH�³PDQ�PDGH�GLVDVWHUV´�VXFK�DV�ZDU��WRUWXUH��UDSH��
GRPHVWLF�YLROHQFH�RU�PXUGHU��DQG�³QDWXUDO�GLVDVWHUV´�VXFK�DV�DFFLGHQWV��HDUWKTXDNHV��
ODQGVOLGHV�RU�IORRGV��

7KHUH�DUH�W\SLFDO�VLJQV�RI�WKH�WUDXPD�ZKLFK�UHVXOWV�IURP�WUDXPDWLF�HYHQWV��DQG�WKHVH�
DUH�PRUH�RU�OHVV�WKH�VDPH�DFURVV�WKH�ZKROH�ZRUOG�

'HVSLWH�DOO�WKH�SDLQ�DQG�ZRXQGV�FDXVHG�E\�WUDXPDWLF�H[SHULHQFHV��VRPH�SHRSOH�PDQ�
DJH�WR�EHFRPH�VWURQJHU��DQG�WR�EH�PRUH�DZDUH�RI�WKHLU�VWUHQJWKV�DQG�WKH�YDOXH�RI�OLIH��
+RZHYHU��WKLV�FDQQRW�EH�IRUFHG�XSRQ�VRPHERG\�

+HUH�DUH�VRPH�RI�WKH�PRVW�FRPPRQ�VLJQV�RI�WUDXPD�

7KH�ERG\�LV�DOZD\V�RQ�DOHUW��LQFUHDVHG�DURXVDO��
7KH�VXUYLYRU�DFWV�DV�LI�WKH�ZRUOG�LV�GDQJHURXV�DQG�VKH�FDQQRW�UHOD[�EHFDXVH�VKH�PXVW�
FRQVWDQWO\�EH�SUHSDUHG�IRU�GDQJHU�

6OHHSLQJ�SUREOHPV� ��������� � � 3UREOHPV�LQ�PDQDJLQJ�WHQVLRQ�DQG�IUXVWUDWLRQ

$GYDQFHG�+HOSLQJ�6NLOOV
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([DJJHUDWHG�VWDUWOH� � � :DWFKIXOQHVV�� � � ����3UREOHPV�FRQFHQWUDWLQJ�� �
UHVSRQVH� � � � � � � � � ����DQG�UHPHPEHULQJ

3DLQIXO�PHPRULHV�RI�WKH�HYHQW�FRPH�EDFN��,QWUXVLRQ��
$�VXUYLYRU�FDQQRW�JHW�WKH�HYHQW�RXW�RI�KHU�PLQG��,W�LV�DV�LI�VKH�NHHSV�SOD\LQJ�WKH�HYHQW�
RYHU�DQG�RYHU�LQ�KHU�KHDG�LQ�RUGHU�WR�WU\�WR�JUDVS�ZKDW�KDSSHQHG�

���������1LJKWPDUHV� � � � ������)ODVKEDFNV� � ��7KLQNLQJ�DERXW�WKH�
� � � � � � � � � � ��H[SHULHQFH�DOO�WKH�WLPH

$GYDQFHG�+HOSLQJ�6NLOOV
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$YRLGLQJ�WKLQNLQJ�DQG�WDONLQJ�DERXW�LW��DYRLGDQFH�
$�VXUYLYRU�WULHV�WR�IRUJHW�DQG�JHW�DZD\�IURP�WKLQJV�RU�SHRSOH�WKDW�UHPLQG�KHU�RI�WKH�
IULJKWHQLQJ�HYHQW��6KH�PLJKW�GHOLEHUDWHO\�WU\�WR�EORFN�RXW�FHUWDLQ�WKRXJKWV�RU�PD\�KDYH�
HYHQ�IRUJRWWHQ�VRPH�SDUWV�RI�ZKDW�KDSSHQHG�

� ��$YRLGLQJ�IHHOLQJV��DFWLYLWLHV��SODFHV�RU�SHRSOH�DVVRFLDWHG�ZLWK�WKH�WUDXPDWLF�HYHQW�

)HHOLQJ�QXPE��QXPEQHVV��
$�VXUYLYRU�PLJKW�ORVH�LQWHUHVW�LQ�WKLQJV�WKDW�VKH�RQFH�OLNHG�DQG�LVRODWH�KHUVHOI�IURP�
RWKHU�SHRSOH��6KH�PD\�IHHO�WRWDOO\�DORQH�RU�HYHQ�QRW�IHHO�DQ\WKLQJ�DQ\PRUH��6RPH�VXU�
YLYRUV�KDYH�H[SUHVVHG�WKLV�DV�³IHHOLQJ�GHDG�LQVLGH´�

� /LWWOH�LQWHUHVW�RU�SDUWLFLSDWLRQ�LQ�DFWLYLWLHV� � � )HHOLQJ�ORQHO\���ORVV�RI�LQWHUHVW�� �
� ZKLFK�RQFH�EURXJKW�MR\� � � � � LQ�UHODWLRQVKLSV

$GYDQFHG�+HOSLQJ�6NLOOV
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��������)LQGLQJ�LW�GLIILFXOW�WR�IHHO�DQ\WKLQJ� � ��������7KLQNLQJ�WKDW�RQH�GRHV�QRW�KDYH�D�IXWXUH
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0RGXOH����DGYDQFHG�OHYHO�

�&RPSLOHG�IURP��5RWKVFKLOG��%����������7KH�ERG\�UHPHPEHUV��7KH�SV\FKRSK\VLRORJ\�RI�WUDXPD�DQG�WUDXPD�WUHDWPHQW��1RUWRQ��1HZ�
<RUN�

:KDW�KDSSHQV�LQ�RXU�ERG\�DQG�EUDLQ�
GXULQJ�WUDXPDWLF�HYHQWV"

:KHQ�ZH�DUH�FRQIURQWHG�ZLWK�D�VHULRXV�WKUHDW�WR�RXU�OLIH��RXU�ZKROH�ERG\�DQG�HVSH�
FLDOO\�RXU�EUDLQ�PDNHV�XVH�RI�RXU�³VXUYLYDO´�IXQFWLRQV��ZH�JR�LQWR�WKH�³ILJKW�RU�IOLJKW´�
PRGH��2XU�ERG\�SURGXFHV�ORWV�RI�KRUPRQHV�WKDW�PDNH�XV�DEOH�WR�UXQ�IDVWHU��LI�ZH�ZDQW�
WR�IOHH��RU�EH�VWURQJHU��IRU�ILJKWLQJ�EDFN���

:KHQ�WKHVH�KRUPRQHV�FLUFXODWH�LQVLGH�XV��WKRVH�SDUWV�RI�RXU�EUDLQ�WKDW�UHFRUG�LPDJHV�
DQG�ERG\�VHQVDWLRQV�DUH�YHU\�DFWLYH��EXW�RWKHU�SDUWV�WKDW�UHFRUG�WKH�ORJLFDO�RUGHU�RI�
HYHQWV�DQG�WKDW�SXW�D�EHJLQQLQJ�DQG�DQ�HQG�WR�D�VWRU\�DUH�YHU\�SDVVLYH��%HFDXVH�RI�
WKLV��WKH�LQIRUPDWLRQ�LV�QRW�VWRUHG�LQ�WKDW�SDUW�RI�WKH�EUDLQ�ZKLFK�HQDEOHV�LW�WR�VRUW�RXU�
H[SHULHQFHV�LQWR�D�ORJLFDO��FKURQRORJLFDO�RUGHU��,W�FDQ�WKHUHIRUH�KDSSHQ�WKDW�DQ�HYHQW�
ZKLFK�WDNHV�SODFH�LQ�WKH�SUHVHQW�ZLOO�WULJJHU�D�PHPRU\�RI�VRPHWKLQJ�WKDW�KDSSHQHG�LQ�
WKH�SDVW��DQG�ZH�PLJKW�VWDUW�WR�UHFDOO�XQVSHDNDEOH�LPDJHV�IURP�WKDW�HDUOLHU�WLPH��DQG�
HYHQ�EHOLHYH�WKDW�WKH�WKLQJ�ZH�DUH�UHPHPEHULQJ�LV�DFWXDOO\�KDSSHQLQJ�QRZ��RXU�EUDLQ�
LV�XQDEOH�WR�UHFRJQL]H�WKDW�WKLV�LV�RQO\�D�PHPRU\�RI�VRPHWKLQJ�WKDW�KDSSHQHG�ORQJ�
DJR�

6RPHWKLQJ�HOVH�WKDW�KDSSHQV�LQVLGH�RXU�ERG\�ZKHQ�ZH�FDQ�QHLWKHU�ILJKW�QRU�UXQ�DZD\�
�H�J��GXULQJ�UDSH��LV�WKDW�ZH�³IUHH]H´�ERWK�SK\VLFDOO\�DQG�HPRWLRQDOO\��ZH�KDUGO\�H[SH�
ULHQFH�DQ\�SDLQ��DQG�LW�IHHOV�DV�LI�WKH�WKLQJV�WKDW�DUH�KDSSHQLQJ�DUH�QRW�UHDO��:H�PD\�
HYHQ�IHHO�DV�LI�ZH�DUH�ZDWFKLQJ�HYHU\WKLQJ�IURP�D�GLVWDQFH�

2QH�WUDXPD�UHVHDUFKHU��0DUGL�+RURZLW]��VXJJHVWV�WKDW�RXU�EUDLQ�UHSURGXFHV�WUDXPDWLF�
LPDJHV�LQ�IODVKEDFNV�DQG�QLJKWPDUHV�EHFDXVH�ZH�FDQQRW�³VWRUH´�WKHVH�H[SHULHQFHV�
HDVLO\�DV�PHPRULHV��DQG�VR�ZH�FDQQRW�LQWHJUDWH�WKHP�LQWR�RXU�QRUPDO�OLIH��:H�DUH�DEOH�
WR�DEVRUE�DQG�ODWHU�UHPHPEHU�PRVW�RI�WKH�WKLQJV�WKDW�KDSSHQ�LQ�RXU�OLYHV��DQG�WKHQ�
FDUU\�RQ�ZLWK�WKH�QRUPDO�EXVLQHVV�RI�OLYLQJ��EXW�WUDXPDWLF�HYHQWV�DUH�VR�WKUHDWHQLQJ�
DQG�SURGXFH�VR�PXFK�KRUURU�LQVLGH�XV�WKDW�RXU�EUDLQV�FDQQRW�SURFHVV�WKHP��2XU�EUDLQ�
FDQQRW�ILQG�D�JRRG�SODFH�WR�VWRUH�WKHVH�KRUULEOH�PHPRULHV�VR�WKH\�VWD\�µSUHVHQW¶�DQG�
NHHS�FRPLQJ�EDFN�XQLQYLWHG�

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����'HHSHQLQJ�WKH�XQGHUVWDQGLQJ�RI�WUDXPD��������PLQXWHV�

0HWKRG��*DPH�

6WHSV�
��� 5HDG�RXW�WKH�IROORZLQJ�VWDWHPHQWV��DQG�DIWHU�HDFK�RQH�DVN�ZKHWKHU�LW�LV�WUXH�RU�IDOVH��$VN��

WKRVH�SDUWLFLSDQWV�ZKR�YROXQWHHU�DQ�DQVZHU�ZK\�WKH\�WKLQN�WKH�VWDWHPHQW�LV�ULJKW�RU�ZURQJ���
DVN�LI�DQ\RQH�DJUHHV�DQG�ZK\��DQG�WKHQ�WHOO�WKHP�WKH�FRUUHFW�DQVZHU��
�
7UXH�RU�IDOVH"

�� :DU�DQG�YLROHQFH�FDQ�EH�FRQVLGHUHG�WUDXPDWLF�HYHQWV���7UXH�
�� 0RVW�SHRSOH�UHFRYHU�IURP�WUDXPDWLF�YLROHQFH�ZLWK�WKH�KHOS�RI�VRFLDO�VXSSRUW��QDPHO\�ORYLQJ�

DQG�FDULQJ�IDPLOLHV�DQG�FRPPXQLWLHV��7UXH�
�� :RPHQ�ZKR�ZHUH�UDSHG�GXULQJ�WKH�ZDU�IRUJHW�WKHVH�WKLQJV�DIWHU�VRPH�WLPH���)DOVH�
�� 0HQ�DUH�QHYHU�WUDXPDWL]HG��RQO\�ZRPHQ�DUH���)DOVH�
�� 5DSH�LV�RQH�RI�WKH�PRVW�VHULRXVO\�WUDXPDWL]LQJ�HYHQWV���7UXH�
�� 2QO\�H[SHUWV�FDQ�KHOS�WUDXPDWL]HG�SHRSOH��QHYHU�FRPPXQLW\�RU�IDPLO\�PHPEHUV��)DOVH�
�� <RXQJ�FKLOGUHQ�FDQ�DOVR�EH�WUDXPDWL]HG��HYHQ�LI�WKH\�GR�QRW�WDON�DERXW�LW��6RPHWLPHV�WKH\�DFW�

RXW�LQ�SOD\�ZKDW�WKH\�KDYH�JRQH�WKURXJK���7UXH�
�� 3HRSOH�ZKR�KDYH�QLJKWPDUHV�RI�WHUULEOH�HYHQWV�WKDW�WKH\�KDYH�JRQH�WKURXJK�RU�VXGGHQO\�UH�OLYH�

WKH�KRUURU��IODVKEDFNV��DUH�EHZLWFKHG���)DOVH��

127(��7KLV�ODVW�SRLQW��RQ�ZLWFKFUDIW��PLJKW�EH�D�FRQWURYHUVLDO�SRLQW���LQ�WKH�ORFDO�EHOLHI�V\VWHP��LW�
PLJKW�EH�WUXH��$OORZ�WLPH�IRU�GLVFXVVLRQ��$VN�WKHP�ZKDW�SHRSOH�LQ�WKHLU�FRPPXQLWLHV�GR�ZKHQ�WKH\�
KDYH�QLJKWPDUHV�DQG�IODVKEDFNV�

��� *LYH�DGGLWLRQDO�H[SODQDWLRQV�LI�QHFHVVDU\��

([HUFLVH����+RZ�FDQ�,�KHOS�D�WUDXPDWL]HG�SHUVRQ�WKURXJK�FRXQVHOLQJ"����KRXU�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ���SOHQDU\�GLVFXVVLRQ

+DQGRXW��+RZ�FDQ�,�KHOS�D�WUDXPDWL]HG�SHUVRQ�WKURXJK�FRXQVHOLQJ"�7KH�WUDXPD�VHQVLWLYH�DSSURDFK

6WHSV�
��� :ULWH�WKH�IROORZLQJ�TXHVWLRQ�RQ�D�IOLSFKDUW��³+RZ�FDQ�,�KHOS�D�WUDXPDWL]HG�SHUVRQ�WKURXJK�

FRXQVHOLQJ"´�$VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�WKLV�TXHVWLRQ�DQG�QRWH�GRZQ�WKHLU�FRQWULEX�
WLRQV��

��� 'LVWULEXWH�WKH�KDQGRXW�³+RZ�FDQ�,�KHOS�D�WUDXPDWL]HG�SHUVRQ�WKURXJK�FRXQVHOLQJ´��$VN�IRU�
YROXQWHHUV�WR�UHDG�HDFK�RI�WKH�JXLGHOLQHV�RQ�WKH�OLVW�DORXG��7KHQ�DVN�WKH�SDUWLFLSDQWV�WR�SLFN�
RQH�RI�WKH�JXLGHOLQHV�DQG�H[SODLQ�ZKDW�WKH\�WKLQN�LW�PHDQV�LQ�WKHLU�RZQ�ZRUGV��DQG�UHODWH�LW�WR�
WKH�WKLQJV�WKH\�EUDLQVWRUPHG�LQ�VWHS����$VN�WKHP�WR�IRUPXODWH�D�FRQFUHWH�SKUDVH�RU�VHQWHQFH�
DV�DQ�H[DPSOH�RI�ZKDW�WKH\�FRXOG�DVN�RU�WHOO�D�VXUYLYRU��VKRZLQJ�KRZ�WKH�UHVSHFWLYH�JXLGHOLQH�
FDQ�EH�XVHG�LQ�D�FRXQVHOLQJ�FRQYHUVDWLRQ��$VN�WKHP�WR�JLYH�H[DPSOHV�RI�DQ�LQWHUYHQWLRQ�WKH\�
FRXOG�GR�ZKHUH�RQH�RI�WKH�JXLGHOLQHV�LV�IROORZHG��&RUUHFW�JHQWO\�DQG�DGG�IXUWKHU�H[SODQDWLRQV�
DV�QHFHVVDU\��&RQWLQXH�XQWLO�WKH�JURXS�KDV�GLVFXVVHG�HDFK�RI�WKH�JXLGHOLQHV�

��� ([SODLQ�WKDW�\RX�ZLOO�QRZ�H[SORUH�VRPH�RI�WKHVH�JXLGHOLQHV�LQ�GHSWK�

$GYDQFHG�+HOSLQJ�6NLOOV



0RGXOH����DGYDQFHG�OHYHO�

+RZ�FDQ�,�KHOS�D�WUDXPDWL]HG�SHUVRQ�WKURXJK�FRXQVHOLQJ"
7KH�WUDXPD�VHQVLWLYH�DSSURDFK

$�WUDXPD�VHQVLWLYH�DSSURDFK�LV�HVSHFLDOO\�VHQVLWLYH�WR�WKH�QHHGV�RI�SHRSOH�ZKR�KDYH�
EHHQ�H[SRVHG�WR�YLROHQFH��WU\LQJ�WR�VWDELOL]H�WKHP�HQRXJK�WR�UHJDLQ�WKHLU�VHQVH�RI�
VDIHW\�DQG�FRQWURO��ZKLOH�UHGXFLQJ�VWUHVV�OHYHOV�DQG�DYRLGLQJ�UH�WUDXPDWL]DWLRQ��7KH�
WUDXPD�VHQVLWLYH�DSSURDFK�FDQ�EH�IRU�DOO�W\SHV�RI�LQWHUYHQWLRQ��EXW�LV�SDUWLFXODUO\�XVHIXO�
LQ�WKH�ILHOG�RI�SV\FKRVRFLDO�FRXQVHOLQJ�

��� /RRN�IRU�DOO�WKH�WKLQJV�WKDW�FDQ�EULQJ�EDFN�KHU�VHQVH�RI�VDIHW\��LQ�KHU�SHUVRQDO�
OLIH��LQ�KHU�IDPLO\�DQG�LQ�KHU�FRPPXQLW\��1RERG\�FDQ�UHFRYHU�IURP�WUDXPD�XQOHVV�
WKH\�IHHO�VDIH�

��� 2IIHU�LQIRUPDWLRQ�DERXW�KHDOWK\�DQG�KHOSIXO�VWUDWHJLHV�IRU�FRSLQJ�ZLWK�GLV�
WUHVVLQJ�V\PSWRPV�RI�WUDXPD��H�J��EUHDWKLQJ�H[HUFLVHV�HWF�

��� 2IIHU�D�QDPH�IRU�KHU�VXIIHULQJ��7UDXPD�LV�D�ZRXQG�WKDW�YLROHQFH�OHDYHV�RQ�RXU�
KHDUWV�DQG�PLQGV��LW�LV�QRW�D�VLJQ�RI�ZLWFKFUDIW�RU�EDG�GHPRQV�

��� $FNQRZOHGJH�KHU�SDLQ��³7KLV�ZDV�D�YHU\�SDLQIXO�H[SHULHQFH�´
��� ([SODLQ�WKDW�KHU�V\PSWRPV�DUH�QRUPDO��³,W�LV�QRUPDO�WKDW�\RX�IHHO�GLVWXUEHG��

0RVW�SHRSOH�IHHO�MXVW�WKH�VDPH�DV�\RX�GR�DIWHU�VXFK�HYHQWV�´
��� +HOS�KHU�WR�LGHQWLI\�WKH�WULJJHUV�WKDW�EULQJ�EDFN�EDG�PHPRULHV��DQG�VXJJHVW�

ZD\V�LQ�ZKLFK�VKH�PLJKW�FRQWURO�WKHP��H�J��LI�VRPHERG\�KDV�QLJKWPDUHV�DERXW�
WKH�ZDU�DIWHU�WKH\�ZDWFK�YLROHQW�PRYLHV��H[SODLQ�WKDW�YLROHQW�PRYLHV�FRXOG�EH�D�
WULJJHU��DQG�VXJJHVW�WKDW�WKH\�VWRS�ZDWFKLQJ�WKHP��2IIHU�SV\FKR�HGXFDWLRQ��([��
SODLQ�LQ�\RXU�RZQ�ZRUGV�DV�PXFK�DV�\RX�FDQ�DERXW�ZK\�VKH�LV�JRLQJ�WKURXJK��
WKHVH�SUREOHPV�

��� /RRN�IRU�SRVLWLYH�WKLQJV�LQ�KHU�FXUUHQW�OLIH��DQ\WKLQJ�DQG�HYHU\WKLQJ�WKDW�JLYHV�KHU�
VWUHQJWK�DQG�FRXUDJH��UHVRXUFHV��

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

���$GDSWHG�IURP��PHGLFD�PRQGLDOH�$IJKDQLVWDQ���������7UDLQLQJ�0DQXDO��([HUFLVHV�IRU�UHOD[LQJ��HQHUJLVLQJ��FRQQHFWLRQ��LQWHUQDO�XVH�
RQO\��

([HUFLVH����0XVFOH�5HOD[DWLRQ�([HUFLVH�����PLQXWHV�

0HWKRG��5HOD[DWLRQ�H[HUFLVH

+DQGRXW��0XVFOH�UHOD[DWLRQ�H[HUFLVH��,QVWUXFWLRQV���

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\��RU�DQ\�ZRPHQ�WKH\�NQRZ��HLWKHU�EHFDXVH�RI�WHUULEOH�HYHQWV�

RU�LQ�WKHLU�³QRUPDO´�OLYHV��KDYH�HYHU�H[SHULHQFHG�SDLQ�LQ�WKHLU�ERG\��<RX�DUH�QRW�UHIHUULQJ�WR�
WKH�SDLQ�ZH�IHHO�ZKHQ�ZH�SK\VLFDOO\�KXUW�RXUVHOYHV��L�H��ZKHQ�ZH�FXW�RXU�KDQG��EXW�KDYLQJ�WKH�
VHQVDWLRQ�RI�SDLQ�ZLWKRXW�D�GLUHFW�SK\VLFDO�FDXVH��$OORZ�VRPH�WLPH�IRU�VKDULQJ��

�
��� ([SODLQ��DQG�UHSHDW��WKDW�GXULQJ�OLIH�WKUHDWHQLQJ�HYHQWV��ZH�WHQG�WR�WHQVH�RXU�ERG\�DXWRPD�

WLFDOO\�±�ZKLFK�LV�D�KHDOWK\�UHDFWLRQ�DV�LW�HQHUJL]HV�RXU�PXVFOHV�LQ�RUGHU�WR�PDNH�XV�EHWWHU�DW�
IOHHLQJ�RU�ILJKWLQJ��+RZHYHU��RQFH�WKH�OLIH�WKUHDWHQLQJ�VLWXDWLRQ�LV�RYHU��WKLV�WHQVLRQ�PLJKW�VWD\�
ZLWK�XV�DQG��OLWWOH�E\�OLWWOH��FDXVH�SDLQ�DQG�DFKLQJ�PXVFOHV��2XU�ERG\�FDQ�NHHS�WKLV�WHQVLRQ�IRU�
D�ORQJ�WLPH��LQ�ZKLFK�FDVH�ZH�KDYH�WR�KHOS�RXU�ERG\�WR�UHDOL]H�WKDW�WKH�VLWXDWLRQ�LV�RYHU�DQG�
WKDW�WKH�WHQVLRQ�LV�QR�ORQJHU�QHFHVVDU\��DQG�LQ�IDFW�LV�NHHSLQJ�XV�IURP�IHHOLQJ�ZHOO�DQG�VWURQJ��

��� ,QWURGXFH�WKH�IROORZLQJ�H[HUFLVH�DV�RQH�ZD\�RI�OHDUQLQJ�KRZ�WR�UHOHDVH�WKDW�WHQVLRQ�LQ�D�FRQ�
WUROOHG�ZD\�

��� $VN�WKH�SDUWLFLSDQWV�WR�VLW�RQ�WKHLU�FKDLU�DQG�WR�OLVWHQ�WR�\RXU�LQVWUXFWLRQV��$IWHU�KDYLQJ�JRQH�
WKURXJK�WKH�ZKROH�H[HUFLVH��DVN�WKH�SDUWLFLSDQWV�WR�VKDUH�WKHLU�H[SHULHQFHV�GXULQJ�WKH�H[HU�
FLVH��+RZ�GR�WKH\�IHHO�QRZ��$)7(5�WKH�H[HUFLVH"�+RZ�GLG�WKH\�IHHO�ZKHQ�WKH\�ZHUH�WHQVLQJ�DQG�
UHOD[LQJ�SDUWV�RI�WKHLU�ERGLHV"�'LG�WKH\�IHHO�DQ\�NLQG�RI�SDLQ�LQ�WKHLU�ERG\�ZKLOH�GRLQJ�WKLV"

��� $IWHU�VKDULQJ��GLVWULEXWH�WKH�KDQGRXW�ZLWK�WKH�LQVWUXFWLRQV�DQG�DVN�WKH�SDUWLFLSDQWV�WR�EUHDN�XS�
LQWR�SDLUV�DQG�UHDG�WKURXJK�WKH�H[HUFLVH�WRJHWKHU��WKHQ�WDNH�WXUQV�WR�JXLGH�HDFK�RWKHU�WKURXJK�
WKH�VWDJHV��
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0RGXOH����DGYDQFHG�OHYHO�

�$GDSWHG�IURP��PHGLFD�PRQGLDOH�$IJKDQLVWDQ���������7UDLQLQJ�0DQXDO��([HUFLVHV�IRU�UHOD[LQJ��HQHUJLVLQJ��FRQQHFWLRQ��LQWHUQDO�XVH�
RQO\��

0XVFOH�UHOD[DWLRQ�H[HUFLVH��,QVWUXFWLRQV��

6LW�LQ�D�FRPIRUWDEOH�SRVLWLRQ�RQ�D�FKDLU���,�ZDQW�WR�LQYLWH�\RX�WR�HQWHU�LQWR�D�VWDWH�RI�
GHHS�UHOD[DWLRQ�E\�JXLGLQJ�\RX�WR�ILUVW�WHQVH�DQG�WKHQ�UHOD[�VSHFLILF�PXVFOH�JURXSV�LQ�
\RXU�ERG\��

3OHDVH�FORVH�\RXU�H\HV�DQG�FRQFHQWUDWH�IXOO\�RQ�\RXU�EUHDWKLQJ���%UHDWKH�LQ�WKURXJK�
\RXU�QRVH�DQG�RXW�WKURXJK�\RXU�PRXWK���3$86(��,W�LV�LPSRUWDQW�WKDW�\RX�IHHO�KRZ�WKH�
DLU�HQWHUV�\RXU�ERG\��UHDFKHV�LQWR�WKH�ORZHVW�SDUWV�RI�\RXU�OXQJV��DQG�WKHQ�OHDYHV�
DJDLQ�WKURXJK�\RXU�PRXWK���3$86(��$IWHU�\RX�KDYH�EUHDWKHG�WKLV�ZD\�IRU�VHYHUDO�PLQX�
WHV�DQG�\RXU�EUHDWKLQJ�KDV�EHFRPH�PRUH�UHJXODU��IROORZ�P\�LQVWUXFWLRQV�

�¾ /HW�XV�VWDUW�ZLWK�\RXU�IRUHKHDG��)URZQ��1RZ�UDLVH�\RXU�H\HEURZV�DV�KLJK�DV�\RX�
FDQ�IRU����VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ 1RZ�OHW¶V�JR�WR�\RXU�H\HV�DQG�QRVH��&ORVH�\RXU�H\HV�DV�WLJKWO\�DV�\RX�FDQ�IRU����
VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ /HW¶V�QRZ�FRQFHQWUDWH�RQ�\RXU�OLSV��FKHHNV�DQG�MDZ��'UDZ�WKH�FRUQHUV�RI�\RXU�
PRXWK�EDFN�DQG�JULPDFH�IRU����VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[�
�3$86(��
�¾ 1RZ�OHW¶V�JR�WR�\RXU�KDQGV��6WUHWFK�\RXU�DUPV�LQ�IURQW�RI�\RX�DQG�FOHQFK�\RXU�ILVWV�
WLJKWO\�IRU����VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ 1RZ�\RXU�IRUHDUPV��3XVK�\RXU�DUPV�RXW�RQWR�DQ�LQYLVLEOH�ZDOO�DQG�SUHVV�\RXU�
KDQGV�DJDLQVW�LW�IRU����VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ /HW¶V�JR�WR�\RXU�XSSHU�DUPV���%HQG�\RXU�HOERZV��7HQVH�\RXU�ELFHSV��WKH�PXVFOHV�
LQ�\RXU�XSSHU�DUPV��IRU����VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ /HW¶V�FRQFHQWUDWH�RQ�\RXU�VKRXOGHUV��/LIW�\RXU�VKRXOGHUV�XS�WR�\RXU�HDUV�IRU����
VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(���
�¾ /HW¶V�JR�WR�\RXU�EDFN��$UFK�\RXU�EDFN�DZD\�IURP�WKH�FKDLU��'R�WKLV�IRU����VHFRQGV�
�3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ 1RZ�LW�LV�WLPH�IRU�\RXU�VWRPDFK��7LJKWHQ�\RXU�VWRPDFK�PXVFOHV�IRU����VHFRQGV�
�3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ /HW¶V�FRQFHQWUDWH�RQ�\RXU�KLSV�DQG�EXWWRFNV��7LJKWHQ�\RXU�EXWWRFNV�IRU����VH�
FRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ /HW¶V�JR�WR�WKH�WKLJKV��7LJKWHQ�\RXU�WKLJK�PXVFOHV�E\�SUHVVLQJ�\RXU�OHJV�WRJHWKHU�
DV�WLJKWO\�DV�\RX�FDQ�IRU����VHFRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ 1RZ�WKH�IHHW���%HQG�\RXU�IHHW�WRZDUG�\RXU�ERG\�DV�IDU�DV�\RX�FDQ�IRU����VHFRQGV�
�3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��
�¾ )LQDOO\�\RXU�WRHV���&XUO�\RXU�WRHV�XQGHU�\RXU�IRRW�DV�WLJKWO\�DV�\RX�FDQ�IRU����VH�
FRQGV��3$86(�)25�7(1�6(&21'6���5HOD[��3$86(��

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����6\PSWRP�PDQDJHPHQW��:KDW�HYHU\ERG\�FDQ�GR�WR�UHFRYHU�IURP�
RYHUZKHOPLQJ�IHHOLQJV�DIWHU�WUDXPD��������KRXU�V��

0HWKRG��'LVFXVVLRQ�LQ�VPDOO�JURXSV���VKDULQJ�LQ�SOHQDU\

+DQGRXW��&RSLQJ�VWUDWHJLHV�IRU�SRVW�WUDXPDWLF�SUREOHPV

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�\RX�DUH�QRZ�JRLQJ�WR�ZRUN�RQ�WKH�VHFRQG�JXLGHOLQH�RI�WKH�

WUDXPD�VHQVLWLYH�DSSURDFK��VHH�DERYH��DQG�H[SORUH�FRSLQJ�VWUDWHJLHV�IRU�YDULRXV�V\PSWRPV��
+LJKOLJKW�WKH�IDFW�WKDW�SHRSOH�ZKR�KDYH�JRQH�WKURXJK�YHU\�GLIILFXOW�WUDXPDWLF�H[SHULHQFHV�DO�
ZD\V�WU\�WR�GR�VRPHWKLQJ�LQ�RUGHU�WR�IHHO�EHWWHU�DQG�OHVV�VWUHVVHG�±�WKH\�XVXDOO\�GR�QRW�ZDLW�IRU�
D�WUDLQHG�FRXQVHORU�WR�FRPH�DORQJ�DQG�KHOS�WKHP���
6RPH�RI�WKHVH�VWUDWHJLHV�DUH�KHDOWK\��EXW�RWKHUV�FDQ�EH�GHVWUXFWLYH��)RU�H[DPSOH��SHRSOH�ZKR�
FDQQRW�VOHHS�RU�DUH�ZRUULHG�WKDW�WKH\�PLJKW�GUHDP�RI�DWURFLRXV�HYHQWV�PD\�UHVRUW�WR�GULQNLQJ�
DOFRKRO�LQ�RUGHU�WR�UHOD[�DQG�IDOO�DVOHHS��0DQ\�SHRSOH�PLJKW�JR�WR�D�ZLWFKGRFWRU�RU�D�WUDGLWLRQDO�
KHDOHU�WR�JHW�ULG�RI�V\PSWRPV�WKDW�WKH\�VHH�DV�VLJQV�RI�EDG�VSLULWV��8QGHUOLQH�WKDW�LW�LV�LPSRU�
WDQW�IRU�FRXQVHORUV�WR�EH�DZDUH�RI�GHVWUXFWLYH�VWUDWHJLHV��DQG�WR�EH�UHDG\�WR�RIIHU�KHDOWKLHU�
RQHV�LQ�WKHLU�SODFH�

��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�IRXU�JURXSV��SUHSDUH�WKH�TXHVWLRQV�EHORZ�RQ�QHZVSULQW�EHIRUH�
KDQG��DQG�WR�VKDUH�ZLWK�HDFK�RWKHU�RQ�WKH�IROORZLQJ�TXHVWLRQ��
�
*URXS����:KDW�GR�\RX�GR�ZKHQ�\RX�DUH�ZRNHQ�XS�LQ�WKH�QLJKW�E\�D�1,*+70$5("�+RZ�GR��
RWKHU�SHRSOH�\RX�NQRZ�JHW�EDFN�WR�VOHHS"�
*URXS����:KDW�GR�\RX�GR�ZKHQ�\RX�DUH�RYHUZKHOPHG�E\�VWURQJ�LPDJHV�RI�D�WHUULEOH�HYHQW��
WKDW�WRRN�SODFH�LQ�WKH�SDVW��EXW�ZKLFK�IHHOV�DV�LI�LW�LV�KDSSHQLQJ�QRZ��)/$6+%$&.6�"�:KDW��
GR�RWKHU�SHRSOH�GR�LQ�VXFK�FDVHV"�
*URXS����:KDW�GR�\RX�GR�LI�\RX�&$1127�)$//�$6/((3�EHFDXVH�\RX�ILQG�LW�KDUG�WR�UHOD[�DQG�
�DUH�DIUDLG�WKDW�PHPRULHV�RI�D�WHUULEOH�HYHQW�FRXOG�FRPH�EDFN"�:KDW�GR�RWKHU�SHRSOH�\RX��
NQRZ�GR�LQ�VXFK�FDVHV"�
*URXS����:KDW�GR�\RX�GR�LI�\RX�IHHO�7(16(�,1�<285�%2'<�DQG�DUH�DOZD\V�H[SHFWLQJ�GDQJHU"�
:KDW�GR�RWKHU�SHRSOH�\RX�NQRZ�GR�LQ�VXFK�FDVHV"�
�
$OORZ�VRPH�������PLQXWHV�IRU�JURXS�GLVFXVVLRQ��DQG�DVN�WKH�SDUWLFLSDQWV�WR�ZULWH�WKHLU�LGHDV�
RQ�QHZVSULQW��

��� :KHQ�HYHU\RQH�LV�EDFN�LQ�WKH�SOHQDU\��HDFK�JURXS�VKRXOG�EULHIO\�SUHVHQW�WKH�VWUDWHJLHV�WKH\�
KDYH�LGHQWLILHG��7KH�REVHUYLQJ�JURXSV�FDQ�DVN�TXHVWLRQV�RU�DGG�RWKHU�VWUDWHJLHV�LI�WKH\�ZLVK�

��� $IWHU�WKH�SDUWLFLSDQWV�KDYH�ILQLVKHG�GLVFXVVLQJ�HDFK�RI�WKH�IRXU�V\PSWRPV��SUHVHQW�DQ\�SRLQWV�
WKDW�PLJKW�KDYH�EHHQ�PLVVHG��VHH�KDQGRXW�³&RSLQJ�VWUDWHJLHV�IRU�SRVW�WUDXPDWLF�SUREOHPV´��
EHIRUH�PRYLQJ�RQ�WR�WKH�QH[W�JURXS��$W�WKH�HQG�RI�WKH�H[HUFLVH��GLVWULEXWH�WKH�KDQGRXWV�
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&RSLQJ�VWUDWHJLHV�IRU�SRVW�WUDXPDWLF�SUREOHPV

6\PSWRPV�WKDW�RFFXU�DIWHU�WUDXPDWLF�HYHQWV�FDQ�EH�VHHQ�DV�YHU\�QRUPDO�UHDFWLRQV�WR�HYHQWV�WKDW�
DUH�QRW�QRUPDO��:H�FDQ�WKLQN�RI�WKHVH�V\PSWRPV�DV�ZD\V�LQ�ZKLFK�RXU�EUDLQ�DQG�ERG\�WU\�WR�FRPH�
WR�WHUPV�ZLWK�WKH�IHDU�DQG�KRUURU�WKDW�ZH�KDYH�OLYHG�WKURXJK��7KH�JRRG�QHZV�LV�WKDW�ZH�FDQ�OHDUQ�WR�
PDQDJH�WKHVH�V\PSWRPV��+HUH�DUH�VRPH�RI�WKH�EHVW�SUDFWLFHV�WKDW�DUH�XVHG�DURXQG�WKH�ZRUOG�WR�GR�
MXVW�WKDW�

:KDW�FDQ�D�WUDXPDWL]HG�SHUVRQ�GR�ZKHQ�VXIIHULQJ�IURP�IODVKEDFNV"

$�IODVKEDFN�RFFXUV�ZKHQ�WKH�PHPRU\�RI�D�WUDXPDWLF�HYHQW�LQWUXGHV�LQWR�WKH�SUHVHQW��DQG�PDNHV�D�
SHUVRQ�IHHO�DV�LI�WKH�WKLQJ�WKH\�DUH�UHPHPEHULQJ�LV�DFWXDOO\�KDSSHQLQJ�ULJKW�QRZ��$�IODVKEDFN�LV�D�
VXGGHQ�DQG�VWURQJ�UHFROOHFWLRQ�RI�WKH�WUDXPDWLF�HYHQW��DQG�LV�XVXDOO\�DFFRPSDQLHG�E\�RYHUZKHOPLQJ�
IHHOLQJV�RI�IHDU��)ODVKEDFNV�FDQ�EH�WULJJHUHG�E\�D�VRXQG��D�VPHOO��D�FRORU�RU�DQ\�RWKHU�VHQVRU\�H[�
SHULHQFH�WKDW�LV�LQ�VRPH�ZD\�VLPLODU�WR�WKH�RULJLQDO�WUDXPDWLF�H[SHULHQFH��:H�FDOO�WKHVH�WKLQJV�WKDW�UH�
PLQG�XV�RI�WUDXPDWLF�HYHQWV�³WULJJHUV´��7KHVH�WULJJHUV�³GUDJ´�XV�LQWR�WKH�SDVW�DQG�PDNH�XV�KHOSOHVVO\�
UHSHDW�RXU�H[SHULHQFH��DQG�IHHO�DV�LI�LW�LV�KDSSHQLQJ�ULJKW�QRZ�

:KDW�\RX�FDQ�GR�

��� :KHQ�\RX�IHHO�WKDW�D�µWULJJHU¶�PLJKW�EH�VWDUWLQJ�WR�DIIHFW�\RX��RU�WUDXPDWLF�LPDJHV�DUH�JHWWLQJ�
VWURQJ��WU\�WR�JHW�´RXWµ�RI�WKH�IODVKEDFN�EHIRUH�LW�RYHUSRZHUV�\RX�E\�ILQGLQJ�D�ZD\�WR�UHDIILUP�
\RXU�FRQQHFWLRQ�WR�WKH�ZRUOG�DURXQG�\RX��7U\�DV�KDUG�DV�\RX�FDQ�WR�UH�RULHQW�\RXUVHOI�LQ�WKH�
SUHVHQW�E\�ORRNLQJ�DW�WKH�WKLQJV�DURXQG�\RX�DQG�IRFXVLQJ�\RXU�DWWHQWLRQ�RQ�WKRVH�FRQFUHWH�
WKLQJV�WKDW�\RX�FDQ�VHH��VXFK�DV�IORZHUV��WUHHV��EXLOGLQJV��RU�SHRSOH��7U\�WR�IHHO�KRZ�KDUG�WKH�
HDUWK�EHQHDWK�\RXU�IHHW�LV��)RFXV�RQ�ZKHUH�\RX�DUH�QRZ��DQG�VD\�WR�\RXUVHOI��³7KLV�LV�QRW�KDS�
SHQLQJ�QRZ��,W�LV�RYHU��,�DP�VDIH�KHUH��7KLV�LV�D�PHPRU\��,W�LV�GLIIHUHQW�WR�ZKDW�,�ZHQW�WKURXJK�
EHIRUH�´�
�
2WKHU�ZD\V�RI�UH�RULHQWLQJ�\RXUVHOI�LQFOXGH�WKH�IROORZLQJ�

�� %OLQN�\RXU�H\HV�KDUG�
�� &KDQJH�WKH�ZD\�\RX�DUH�VLWWLQJ�RU�VWDQGLQJ�
�� %UHDWKH�GHHSO\�
�� ,I�\RX�DUH�VLWWLQJ�GRZQ��JHW�XS�DQG�ZDON�DV�TXLFNO\�DV�SRVVLEOH�DURXQG�WKH�VSDFH�\RX�DUH�LQ��

6KDNH�\RXU�ERG\�YLJRURXVO\�
�� 1DPH�REMHFWV�LQ�\RXU�HQYLURQPHQW�DORXG��VD\�³RYHU�WKHUH�LV�D�WUHH��WKHUH�LV�D�WDEOH´��HWF�
�� 6D\�\RXU�RZQ�QDPH�ORXGO\��³,�DP�«´�
�� :DVK�\RXU�IDFH�ZLWK�FROG�ZDWHU�
�� 6WDPS�\RXU�IHHW�RQ�WKH�IORRU�

��� 7KLQN�DERXW�WKRVH�WKLQJV�WKDW�FDQ�WULJJHU�WKHVH�VWURQJ�LPDJHV��$VN�\RXUVHOI��:KDW�ZHUH�\RX�
GRLQJ�MXVW�EHIRUH�WKH�IODVKEDFN�RFFXUUHG"�:KDW�GLG�\RX�KHDU���VHH���VPHOO�WKDW�PLJKW�KDYH�
WULJJHUHG�WKH�LPDJHV�LQWR�FRPLQJ�EDFN"�
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7KHVH�WHFKQLTXHV�DUH�QRW�LQWHQGHG�WR�VWRS�WKH�WULJJHUV�IURP�KDYLQJ�DQ�HIIHFW��\RX�GR�QRW�µUHFRYHU¶�
IURP�WKHLU�FDXVH�DV�\RX�GR�IURP��VD\��D�ERXW�RI�PDODULD���EXW�WR�OHDUQ�KRZ�WR�PDQDJH�WKHP�DQG�WR�
FRQWURO�WKH�UHDFWLRQ�DQG�IHDU�WKDW�WKH\�EULQJ�RXW�LQ�\RX��DQG�VR�DYRLG�WKH�µVOLGH¶�LQWR�D�IODVKEDFN�WKDW�
WKH\�PLJKW�RWKHUZLVH�OHDG�WR��,W�LV�LPSRVVLEOH�WR�DYRLG�WULJJHUV��EXW�LW�LV�H[WUHPHO\�LPSRUWDQW�±�DQG�
SHUIHFWO\�SRVVLEOH�±�WR�PDVWHU�WKH�ZD\�WKDW�\RX�³UHDFW´�WR�WKHP��%\�OHDUQLQJ�WR�UHFRJQL]H�WULJJHUV�
ZKHQ�WKH\�RFFXU��DQG�E\�KDYLQJ�PHFKDQLVPV�LQ�SODFH�WKDW�KHOS�\RX�WR�FRSH�ZLWK�WKHLU�HIIHFWV��\RX�
FDQ�PLQLPL]H�WKHLU�LQIOXHQFH�

:KDW�FDQ�D�WUDXPDWL]HG�SHUVRQ�GR�ZKHQ�VXIIHULQJ�IURP�QLJKWPDUHV"

1LJKWPDUHV�DUH�VLPLODU�WR�IODVKEDFNV��WKH\�DUH�DOVR�H[SUHVVLRQV�RI�WUDXPDWLF�PHPRULHV�LQ�ZKLFK�\RX�
PD\�GUHDP�DERXW�DOO�RU�SDUW�RI�WKH�WUDXPDWLF�H[SHULHQFH��$QG�VLPLODUO\�WR�IODVKEDFNV��LW�LV�LPSRUWDQW�
WKDW�ZKHQ�\RX�ZDNH�XS�\RX�WU\�WR�LQVWDQWO\�UH�FRQQHFW�WR�WKH�SUHVHQW�PRPHQW�DQG�WR�WKH�SODFH��
ZKHUH�\RX�DUH��,W�LV�LPSRUWDQW�IRU�\RXU�EUDLQ�DQG�\RXU�ERG\�WR�XQGHUVWDQG�WKDW�DOO�WKHVH�IHHOLQJV�RI�
IHDU�EHORQJ�WR�VRPHWKLQJ�WKDW�LV�DOUHDG\�RYHU��<RX�PLJKW�GR�WKH�IROORZLQJ�

:KDW�\RX�FDQ�GR�

�� :KHQ�\RX�DUH�ZRNHQ�XS�E\�D�QLJKWPDUH��SXW�RQ�WKH�OLJKW���D�FDQGOH��JHW�XS�IRU�D�PRPHQW��
PRYH�DURXQG��GULQN�D�FXS�RI�ZDWHU��ZDVK�\RXU�IDFH�DQG�WHOO�\RXUVHOI�
WKLQJV�OLNH��³7KLV�ZDV�MXVW�D�QLJKWPDUH��LW�LV�QRW�UHDOLW\��7KH�GUHDP�ZDV�WKH�SDVW��QRW�WKH�SUH�
VHQW��,W�LV�RYHU��,�KDYH�VXUYLYHG��,�DP�VDIH�KHUH�´�

�� <RX�FDQ�DOVR�FDOPO\�WHOO�\RXUVHOI�EHIRUH�JRLQJ�WR�EHG�WKDW�\RX�PLJKW�KDYH�D�QLJKWPDUH�DQG�IHHO�
DIUDLG��EXW�WKDW�\RX�ZLOO�ZDNH�XS�IURP�WKLV�QLJKWPDUH�DQG�DOZD\V�WHOO�\RXUVHOI�WKDW�WKLV�LV�QRW�
\RXU�SUHVHQW��

�� 6RPH�SHRSOH�FDOP�WKHPVHOYHV�GRZQ�DIWHU�D�QLJKWPDUH�E\�UHDGLQJ�VRPHWKLQJ�EHIRUH�JRLQJ�
EDFN�WR�VOHHS��SUD\LQJ��RU�GRLQJ�EUHDWKLQJ�H[HUFLVHV��2WKHUV�GHVFULEH�WKHLU�QLJKWPDUHV�WR�VRPH�
RQH�WKDW�WKH\�IHHO�FRPIRUWDEOH�ZLWK��WKHLU�VSRXVH��D�IULHQG��HWF���

�
:KDW�FDQ�D�WUDXPDWL]HG�SHUVRQ�GR�ZKHQ�VXIIHULQJ�IURP�VOHHSLQJ�SUREOHPV"

0DQ\�VXUYLYRUV�RI�WUDXPD�KDYH�SUREOHPV�IDOOLQJ�RU�VWD\LQJ�DVOHHS��6OHHSLQJ�SUREOHPV�DUH�RIWHQ�WKH�
PRVW�SHUVLVWHQW�VLJQV�RI�WUDXPD��

:KDW�\RX�FDQ�GR�

�� %HIRUH�\RX�JR�WR�EHG��GR�QRW�H[SRVH�\RXUVHOI�WR�YLROHQW�WKRXJKWV�RU�LPDJHV��L�H��GRQ¶W�ZDWFK��
YLROHQW�ILOPV�RU�79�SURJUDPV��RU�WDON�DERXW�KRUULEOH�WKLQJV�ZLWK�RWKHU�SHRSOH��DV�VXFK�VWRULHV�
DQG�SLFWXUHV�FDQ�FRQWDLQ�WULJJHU�LPDJHV�WKDW�FRXOG�VXUIDFH�ZKLOH�\RX�DUH�DVOHHS��

$GYDQFHG�+HOSLQJ�6NLOOV
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�

�� *HW�HQRXJK�H[HUFLVH�GXULQJ�WKH�GD\�WR�PDNH�VXUH�WKDW�\RX�DUH�SK\VLFDOO\�WLUHG�DW�QLJKW�WLPH�
�� 3UD\�RU�SUDFWLFH�UHOD[DWLRQ�H[HUFLVHV��H�J��EUHDWKLQJ�H[HUFLVHV��EHIRUH�JRLQJ�WR�EHG�
�� &KRRVH�D�UHJXODU�EHGWLPH��'RQ¶W�VOHHS�D�ORW�GXULQJ�WKH�GD\��HYHQ�LI�\RX�DUH�WLUHG��VR�WKDW�\RX�

DUH�WLUHG�DW�QLJKW��.HHS�UHJXODU�VOHHSLQJ�KDELWV��VR�WKDW�\RXU�ERG\�µNQRZV¶�ZKHQ�LW�LV�VXSSRVHG�
WR�EH�DVOHHS�

�� 'RQ¶W�GULQN�DOFRKRO�
�� $YRLG�VOHHSLQJ�SLOOV��XQOHVV�WKH\�DUH�SUHVFULEHG�E\�D�GRFWRU��7KH�VOHHS�WKDW�WKH\�LQGXFH�LV�GLIIHU�

HQW�IURP�QRUPDO�VOHHS��DQG�PLJKW�VWRS�\RXU�EUDLQ�IURP�SURFHVVLQJ�WUDXPDWLF�H[SHULHQFHV�LQ�D�
KHDOWK\�ZD\�ZKLOH�\RX�DUH�DVOHHS�

:KDW�FDQ�D�WUDXPDWL]HG�SHUVRQ�GR�ZKHQ�VXIIHULQJ�IURP�EHLQJ�WHQVH�DQG�K\SHU�YLJLODQW�DOO�WKH�WLPH"

6RPH�SHRSOH�ZKR�KDYH�JRQH�WKURXJK�OLIH�WKUHDWHQLQJ�H[SHULHQFHV�VWRUH�WKLV�WHUURU�DQG�IHDU�LQ�WKHLU�
ERGLHV��WKH\�DUH�WHQVH�DOO�WKH�WLPH��DV�LI�WKH\�DUH�H[SHFWLQJ�EDG�WKLQJV�WR�KDSSHQ�DJDLQ�DW�DQ\�PR�
PHQW��IRU�ZKLFK�WKH\�QHHG�WR�EH�SUHSDUHG��$OWKRXJK�WKLV�LV�D�VXUYLYDO�WHFKQLTXH�WKDW�FDQ�KHOS�WR�SUR�
WHFW�XV�ZKHQ�GDQJHU�LV�WKUHDWHQLQJ��LW�VWDUWV�ZRUNLQJ�DJDLQVW�XV�ZKHQ�WKH�GDQJHU�LV�SDVVHG��6WD\LQJ�
WHQVH�DQG�K\SHU�YLJLODQW�IRU�D�ORQJ�WLPH�FDXVHV�D�ORW�RI�SDLQ�DQG�WHQVLRQ�LQ�WKH�ERG\�DQG�PDNHV�XV�
QHUYRXV�DQG�LUULWDWHG��:KDW�FDQ�\RX�GR�WR�UHOHDVH�WKLV�WHQVLRQ"

:KDW�\RX�FDQ�GR�

�� :KHQ�WKRXJKWV�DERXW�WKH�HYHQW�NHHS�FRPLQJ�EDFN�DOO�WKH�WLPH�DQG�PDNH�\RX�WHQVH��\RX�FDQ�
WU\�WR�VWRS�WKHP�E\�VD\LQJ�ORXGO\�RU�HYHQ�\HOOLQJ�³6723´�

�� 3UDFWLFH�JHWWLQJ�ULG�RI�WHQVLRQ�SK\VLFDOO\��GR�VSRUWV��RU�ZRUN�RXW�\RXU�WHQVLRQ�E\�GLJJLQJ�RU�VRPH�
RWKHU�YLJRURXV�SK\VLFDO�DFWLYLW\�

�� 7U\�UHOD[DWLRQ��VLQJLQJ�RU�EUHDWKLQJ�H[HUFLVHV�ZKHQHYHU�\RX�IHHO�WHQVH�
�� 7U\�EDWKLQJ�ZLWK�ZDUP�KRW�UDWKHU�WKDQ�FROG�ZDWHU��DV�WKLV�FDQ�KDYH�D�VRRWKLQJ�HIIHFW�IRU�\RXU�

ERG\�DQG�UHOD[�\RXU�PXVFOHV�
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���$GDSWHG�IURP��&KHU\O�5DLQILHOG��TXRWHG�LQ��PHGLFD�PRQGLDOH���������'HDOLQJ�ZLWK�9LROHQFH�DJDLQVW�:RPHQ�DQG�&RQVHTXHQFHV�RI�
3V\FKRORJLFDO�7UDXPD��5HVRXUFH�0DQXDO�IRU�+HDOWK�3URIHVVLRQDOV��PHGLFD�PRQGLDOH��&RORJQH��KHUH��S�����

([HUFLVH����*URXQGLQJ�H[HUFLVH�����PLQXWHV�

0HWKRG��*URXQGLQJ�H[HUFLVH���VKDULQJ�LQ�SOHQDU\

+DQGRXW��*URXQGLQJ�H[HUFLVH�

6WHSV�
��� ([SODLQ�WKDW�JURXQGLQJ�RQHVHOI�LQ�WKH�³KHUH�DQG�QRZ´�LV�D�YHU\�KHOSIXO�VWUDWHJ\�WR�XVH�ZKHQ�D�

WUDXPDWLF�PHPRU\�FRPHV�EDFN�DQG�GUDJV�D�SHUVRQ�LQWR�WKH�SDVW��&RQQHFWLQJ�WR�RXU�ERG\�DQG�
WR�WKH�HDUWK�EHQHDWK�XV�DOVR�KHOSV�WR�SK\VLFDOO\�FDOP�RXUVHOYHV�GRZQ��WR�UHOD[�RXU�WHQVH�PXV�
FOHV��WR�FDOP�RXU�KHDUW�ZKHQ�LW�LV�EHDWLQJ�ZLOGO\��DQG�WR�VORZ�RXU�EUHDWKLQJ�DQG�WDNH�GHHSHU�
EUHDWKV��$OO�WKHVH�WKLQJV�DUH�VLJQV�RI�RXU�ERG\�SUHSDULQJ�LWVHOI�WR�IDFH�GDQJHU��EXW�DV�ZH�VDZ�
ZKHQ�ZH�ZHUH�GLVFXVVLQJ�WUDXPD�HDUOLHU��WKHVH�UHDFWLRQV�EHORQJ�WR�D�VLWXDWLRQ�WKDW�LV�RYHU��
7KLV�H[HUFLVH�FDQ�KHOS�WR�³WHOO´�RXU�ERG\�WKDW�LW�LV�RYHU�DQG�WKDW�ZH�DUH�QRZ�VDIH�

��� 5HDG�RXW�WKH�LQVWUXFWLRQV�WR�WKH�SDUWLFLSDQWV�RQH�E\�RQH��:KHQ�\RX�KDYH�ILQLVKHG�WKH�H[HUFLVH��
DVN�WKH�SDUWLFLSDQWV�WR�VKDUH�KRZ�WKH\�IHOW�DQG�ZKDW�LPSDFW�WKH�H[HUFLVH�KDG�RQ�WKHP��7KHQ�OHW�
WKHP�VSOLW�XS�LQWR�SDLUV��GLVWULEXWH�WKH�KDQGRXW��DQG�DVN�WKHP�GR�WKH�H[HUFLVH�ZLWK�HDFK�RWKHU��
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�$GDSWHG�IURP��&KHU\O�5DLQILHOG��TXRWHG�LQ��PHGLFD�PRQGLDOH���������'HDOLQJ�ZLWK�9LROHQFH�DJDLQVW�:RPHQ�DQG�&RQVHTXHQFHV�RI�
3V\FKRORJLFDO�7UDXPD��5HVRXUFH�0DQXDO�IRU�+HDOWK�3URIHVVLRQDOV��PHGLFD�PRQGLDOH��&RORJQH��KHUH��S�����

*URXQGLQJ�H[HUFLVH��,QVWUXFWLRQV�

�7DNH�D�IHZ�PLQXWHV�WR�QRWLFH�ZKDW�LV�DURXQG�\RX��3$86(���<RX�FDQ�IL[�\RXU�H\HV�RQ�D�
SRLQW�LQ�IURQW�RI�\RX�LI�\RX�ZLVK��3$86(���8VH�DV�PDQ\�RI�\RXU�VHQVHV�DV�\RX�FDQ��)HHO�
WKH�FKDLU�\RX�DUH�VLWWLQJ�RQ�ZLWK�\RXU�KDQGV��1RWLFH�ZKDW�LW�IHHOV�OLNH��1RWLFH�KRZ�\RXU�
ERG\�IHHOV��VLWWLQJ�RQ�VRPHWKLQJ��3$86(���,V�ZKDW�\RX�DUH�VLWWLQJ�RQ�KDUG�RU�VRIW"�,V�
\RXU�ERG\�IHHOLQJ�VWLII��RU�GRHV�LW�DFKH�DQ\ZKHUH"�,I�VR��PRYH�DURXQG�D�OLWWOH�XQWLO�\RX�
DUH�FRPIRUWDEOH�

1RZ�EUHDWKH�LQ�WKH�DLU�DURXQG�\RX��&DQ�\RX�VPHOO�DQ\WKLQJ"�7KLV�URRP��IRRG��QDWXUH"�
)HHO�WKH�WHPSHUDWXUH�RI�WKH�DLU�RQ�\RXU�VNLQ��ZKHWKHU�WKHUH�LV�DQ\�EUHH]H���,I�\RXU�H\HV�
DUH�FORVHG��RSHQ�WKHP�QRZ���/RRN�DW�VRPHWKLQJ�LQ�IURQW�RI�\RX��5HDOO\�SD\�DWWHQWLRQ�WR�
WKH�GHWDLOV�RI�ZKDWHYHU�\RX�DUH�VHHLQJ��WR�WKH�WKLQJV�WKDW�PDNH�LW�ZKDW�LW�LV��1RWLFH�LWV�
FRORU��LWV�VKDSH��ZKDW�LW�LV�PDGH�RI��/LVWHQ�WR�WKH�VRXQGV�DURXQG�\RX��:LWKRXW�VSHDN�
LQJ��VHH�KRZ�PDQ\�RI�WKHVH�VRXQGV�\RX�FDQ�JLYH�QDPHV�WR��)HHO�\RXU�IHHW�UHVWLQJ�ILUPO\�
RQ�WKH�JURXQG��)HHO�\RXU�FKHVW�ULVH�DQG�IDOO�ZLWK�\RXU�EUHDWK��7DNH�WLPH�WR�UHDOO\�QRWLFH�
WKLQJV��WR�H[SHULHQFH�WKHP�WKURXJK�\RXU�VHQVHV��DQG�\RX�ZLOO�ILQG�\RXUVHOI�FRQQHFWLQJ�
EDFN�WR�\RXU�ERG\�DQG�\RXU�VHOI�´

$GYDQFHG�+HOSLQJ�6NLOOV



���0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����3UDFWLFLQJ�WKH�WUDXPD�VHQVLWLYH�DSSURDFK�LQ�FRXQVHOLQJ��������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���UROH�SOD\���GLVFXVVLRQ

+DQGRXW��&DVH�VWXG\��(OOHQ¶V�VWRU\

6WHSV�
��� 5HDG�WKH�VWRU\�IURP�WKH�KDQGRXW�³(OOHQ¶V�VWRU\´�WR�WKH�SDUWLFLSDQWV��

��� $IWHU�WKH�VWRU\��DVN�WKH�SDUWLFLSDQWV�ZKLFK�WUDXPDWLF�HYHQWV�(OOHQ�ZDV�FRQIURQWHG�ZLWK��VRPH�
DUH�PHQWLRQHG�LQ�WKH�WH[W��EXW�WKHUH�PLJKW�EH�RWKHUV�WKDW�FDQ�EH�DVVXPHG��JLYHQ�WKH�VLWXDWLRQ�
GXULQJ�WKH�ZDU���1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��
7KHQ�DVN�WKH�SDUWLFLSDQWV�WR�QDPH�DOO�WKH�VLJQV�RI�SRVW�WUDXPDWLF�VWUHVV�WKDW�WKH\�QRWLFHG�LQ�
WKH�VWRU\��DQG�QRWH�GRZQ�WKHLU�FRQWULEXWLRQV�

��� ,QYLWH�WKH�SDUWLFLSDQWV�WR�ZRUN�WKURXJK�D�UROH�SOD\�RI�(OOHQ¶V�ILUVW�PHHWLQJ�ZLWK�D�FRXQVHORU�DW�
WKH�ZRPHQ¶V�FHQWHU��2QH�ZLOO�SOD\�(OOHQ��WKH�RWKHU�D�FRXQVHORU��DQG�WKH�UHVW�RI�WKH�JURXS�ZLOO�
EH�REVHUYHUV��7R�SUHSDUH�IRU�WKH�UROH�SOD\��VHQG�WKH�SHUVRQ�SOD\LQJ�(OOHQ�RXW�RI�WKH�URRP�WR�
JHW�UHDG\�IRU�KHU�UROH�E\�SXWWLQJ�KHUVHOI�LQWR�(OOHQ¶V�VKRHV��DQG�DVN�WKH�UHVW�RI�WKH�SDUWLFLSDQWV�
ZKDW�WKH\�WKLQN�ZLOO�EH�LPSRUWDQW�LQ�(OOHQ¶V�FRXQVHOLQJ�SURFHVV���
7KH�SHUVRQ�SOD\LQJ�WKH�UROH�RI�WKH�FRXQVHORU�LV�DOZD\V�DOORZHG�WR�WDNH�D�EUHDN�GXULQJ�WKH�FRXQ�
VHOLQJ�LI�VKH�IHHOV�VWXFN�DQG�DVN�WKH�RWKHUV��RU�\RX�DV�WUDLQHU��IRU�DGYLFH�RQ�KRZ�WR�FRQWLQXH�
WKH�SURFHVV�

��� $OORZ�WKH�UROH�SOD\�WR�FRQWLQXH�IRU�DERXW����PLQXWHV��LQFOXGLQJ�DQ\�EUHDNV�IRU�SHHU�DGYLFH���
DQG�DVN�WKH�JURXS�IRU�WKHLU�IHHGEDFN�ZKHQ�LW�LV�ILQLVKHG��$VN�ZKLFK�RI�WKH�JXLGHOLQHV�WKH�FRXQ�
VHORU�XVHG��5HPLQG�WKH�SDUWLFLSDQWV�RI�WKH�UXOHV�IRU�IHHGEDFN�DV�VWLSXODWHG�LQ�PRGXOH����'RQ¶W�
IRUJHW�WR�GH�UROH�WKH�DFWUHVV�ZKR�SOD\V�(OOHQ�DIWHU�WKH�UROH�SOD\�

��� &RQGXFW�D�ODVW�UHOD[DWLRQ�H[HUFLVH�ZLWK�WKH�WUDLQHHV�RU�JLYH�LW�DQRWKHU�SRVLWLYH�FORVXUH�

&DUU\�RXW�D�WUDLQLQJ�HYDOXDWLRQ�RI�WKLV�PRGXOH�

$GYDQFHG�+HOSLQJ�6NLOOV



0RGXOH����DGYDQFHG�OHYHO�

&DVH�VWXG\��(OOHQ·V�VWRU\

(OOHQ�LV�D�PRWKHU�RI�WKUHH�OLYLQJ�FKLOGUHQ��'XULQJ�WKH�ZDU��VKH�VXIIHUHG�KRUULEOH�WKLQJV��KHU�ILUVW�ERUQ�
VRQ�6DZHD��ZKR�ZDV�WKLUWHHQ�\HDUV�ROG��ZDV�NLOOHG�E\�UHEHOV�LQ�IURQW�RI�KHU�H\HV��$IWHUZDUGV��VKH�ZDV�
JDQJ�UDSHG�E\�ILYH�PHQ�DQG�OHIW�EOHHGLQJ�LQ�WKH�EXVK��/XFNLO\��VKH�ZDV�IRXQG�E\�VRPH�QHLJKERUV�ZKR�
ZHUH�UXQQLQJ�DZD\��DQG�WKH\�WRRN�KHU�ZLWK�WKHP��6KH�ZDV�HYHQWXDOO\�UHXQLWHG�ZLWK�KHU�WKUHH�RWKHU�
FKLOGUHQ��ZKR�ZHUH�VWD\LQJ�ZLWK�KHU�VLVWHU��EXW�KHU�KXVEDQG�$EGXO�ZDV�PLVVLQJ��:KHQ�WKH�ILJKWLQJ�
VWRSSHG��VKH�ZHQW�EDFN�WR�KHU�KRPH�YLOODJH�DQG�VWDUWHG�ORRNLQJ�IRU�$EGXO��$IWHU�IRXU�PRQWKV�RI�IHDU�
IXO�ZDLWLQJ��VKH�JRW�D�PHVVDJH�IURP�WKH�5HG�&URVV�WKDW�KH�ZDV�DOLYH��EXW�LQ�D�UHIXJHH�FDPS�LQ�*XLQHD��
$IWHU�ZDLWLQJ�IRU�DQRWKHU�IRXU�PRQWKV��KH�FDPH�EDFN��%RWK�(OOHQ�DQG�$EGXO�ZHUH�KDSS\�DV�WKH\�HDFK�
WKRXJKW�WKDW�WKH�RWKHU�ZDV�GHDG��EXW�WKH\�GLG�QRW�WDON�DERXW�ZKDW�KDG�KDSSHQHG�WR�WKHP��%RWK�KDG�
FKDQJHG��%RWK�ORRNHG�VDG��%XW�WKH\�ZDQWHG�WR�IRUJHW��7KH\�IRFXVHG�RQ�ZRUNLQJ�WKHLU�FDVVDYD�ILHOG�
DQG�UDLVLQJ�WKHLU�FKLOGUHQ��7KH\�VDLG��OHW�XV�IRUJHW�ZKDW�KDV�KDSSHQHG�DQG�JHW�RQ�ZLWK�RXU�OLYHV�

$W�WKH�EHJLQQLQJ��WKLV�VWUDWHJ\�ZRUNHG�ZHOO�DQG�WKH\�ZHUH�DEOH�WR�JHW�RQ�ZLWK�WKHLU�OLYHV��+RZHYHU��DI�
WHU�D�VKRUW�WLPH��(OOHQ�VWDUWHG�KDYLQJ�QLJKWPDUHV��6KH�DOZD\V�VDZ�KHU�VRQ�EHLQJ�NLOOHG�LQ�KHU�GUHDPV�
DQG�ZRNH�XS�VFUHDPLQJ��$EGXO�DOZD\V�WULHG�KLV�EHVW�WR�KHOS�KHU�FRPH�EDFN�WR�KHU�VHQVHV��7KH\�ZHQW�
WR�D�ZLWFKGRFWRU�ZKR�VDLG�WKDW�D�EDG�VSLULW�ZDV�KDXQWLQJ�KHU��DQG�KHU�VRQ�ZRXOG�QRW�EH�DEOH�WR�ILQG�
SHDFH�XQWLO�LW�OHIW��+H�SHUIRUPHG�FHUWDLQ�ULWXDOV��ZKLFK�VHHPHG�WR�ZRUN�DW�ILUVW��EXW�DIWHU�VRPH�WLPH�
WKH�QLJKWPDUHV�FDPH�EDFN�DJDLQ�

$EGXO�QHYHU�DVNHG�(OOHQ�ZKHWKHU�VKH�KDG�EHHQ�UDSHG�GXULQJ�WKH�ZDU��EXW�VLQFH�KH�FDPH�EDFN�VKH�
VWDUWOHG�ZKHQHYHU�KH�WRXFKHG�KHU��6KH�UHPDLQHG�WHQVH�GXULQJ�VH[�DQG�VRPHWLPHV�KHU�H\HV�VWDUHG�DW�
KLP�DV�LI�KH�ZDV�DQ�HQHP\��:KHQ�KH�WULHG�WR�DVN�KHU�TXHVWLRQV�DERXW�WKLV��VKH�GHQLHG�WKDW�WKHUH�ZDV�
D�SUREOHP��VD\LQJ�WKDW�VKH�ZDV�MXVW�WLUHG�IURP�KDUG�ZRUN�

:KHQ�(OOHQ�DQG�$EGXO�ZHQW�WR�WKH�PDUNHW�SODFH�WR�VHOO�WKHLU�FDVVDYD��WKH\�XVXDOO\�KDG�WR�ZDON�SDVW�
WKH�SODFH�ZKHUH�VKH�KDG�VHHQ�KHU�VRQ�NLOOHG�DQG�KDG�EHHQ�UDSHG��6KH�ZRXOG�UXQ�SDVW�WKH�VSRW�DV�
IDVW�DV�VKH�FRXOG��DQG�DIWHUZDUGV�VZHDWHG�DQG�FULHG��)LQDOO\��VKH�UHIXVHG�WR�JR�WR�WKH�PDUNHW�SODFH�
DQ\PRUH��6RRQ��VKH�VWDUWHG�WR�DYRLG�JURXSV�RI�SHRSOH�DQG�FRQVWDQWO\�WXUQHG�KHU�EDFN�RQ�SHRSOH��H�J��
ZKHQ�VKH�ZDV�LQ�FKXUFK��DV�LI�VKH�ZDV�DIUDLG�WKDW�VKH�PLJKW�VHH�RQH�RI�KHU�WRUWXUHUV�DJDLQ�

1RZDGD\V��WKLQJV�DUH�JHWWLQJ�EDG�DW�KRPH��$EGXO�KDV�VWDUWHG�ORVLQJ�KLV�SDWLHQFH�ZLWK�(OOHQ¶V�³FUD]\´�
EHKDYLRU�DQG�FDOOV�KHU�D�PDG�ZRPDQ�ZKR�LV�JRRG�IRU�QRWKLQJ��(OOHQ�LV�GHVSHUDWH��6KH�GRHV�QRW�ZDQW�
WR�WHOO�KLP�ZKDW�KDSSHQHG�DV�VKH�IHHOV�DVKDPHG�DQG�IHDUV�WKDW�KH�PLJKW�OHDYH�KHU�DQG�WKH�NLGV��

(OOHQ�UHFHQWO\�KHDUG�WKH�QHZV�WKDW�WKHUH�ZDV�D�QHZ�1*2�LQ�)LVKWRZQ�FDOOHG�PHGLFD�PRQGLDOH�/LEHULD��
7KH\�RIIHU�FRXQVHOLQJ�VHUYLFHV�LQ�D�FHQWHU�IRU�ZRPHQ�DQG�JLUOV��6KH�ZDQWV�WR�JR�WR�VHH�WKHP�WR�WDON�
ZLWK�RQH�RI�WKHLU�FRXQVHORUV�DERXW�KHU�FUD]\�IHHOLQJV��DQG�KHU�ZLVK�WR�JHW�KHU�ROG�OLIH�EDFN�
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Module 5:
Facilitating Change in Communities
(Advanced Level)

Section 1: Why and how do people change their behaviors and attitudes? 
Section 2: Organizing for change in communities
Section 3: Collaboration and solidarity



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

2EMHFWLYHV�RI�WKH�PRGXOH��
�
,Q�WKLV�WUDLQLQJ��WKH�SDUWLFLSDQWV�ZLOO
�� OHDUQ�ZKDW�FRPPXQLWLHV�FDQ�GR�WR�VWRS�YLROHQFH�DJDLQVW�ZRPHQ�
�� OHDUQ�KRZ�SHRSOH�FKDQJH�WKHLU�EHKDYLRU�DQG�KRZ�WR�GHDO�ZLWK�
� UHVLVWDQFH�LQ�FRPPXQLWLHV�
�� OHDUQ�KRZ�WR�FUHDWH�DQG�LPSOHPHQW�DFWLYLWLHV�IRU�EHKDYLRU�FKDQJH�LQ�� �
� FRPPXQLWLHV�
�� XQGHUVWDQG�WKH�QHHG�IRU�FRPPXQLW\�FKDQJH�IDFLOLWDWRUV�WR�FRRSHUDWH���
� ZHOO�WRJHWKHU�DQG�GHYHORS�VROLGDULW\�DPRQJVW�HDFK�RWKHU�WR�KHOS�WKHP��
� FRQWLQXH�WKHLU�ZRUN�ZKHQ�WKH\�PHHW�UHVLVWDQFH�

0DWHULDOV�QHHGHG�IRU�PRGXOH���

�9 )OLSFKDUW��QHZVSULQW��SDSHUV��PDUNHUV��PDQLOD�FDUGV��PDVNLQJ�WDSH���
FUD\RQV
�9 ����VWUDZV
�9 6HOORWDSH
�9 3HUIRUDWHG�SKRWRFRSLHV�RI�WKH�KDQGRXWV
�9 3HUIRUDWHG�PDQLOD�IROGHUV�ZLWK�VRPH�VKHHWV�RI�EODQN�SDSHU�DQG�D�SHQ�IRU�
HDFK�SDUWLFLSDQW�WR�WDNH�QRWHV�DQG�ILOH�KHU�KDQGRXWV�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

)DFLOLWDWLQJ�FKDQJH�LQ�FRPPXQLWLHV��
,QWURGXFWLRQ�IRU�IDFLOLWDWRUV

:K\�D�PRGXOH�RQ�IDFLOLWDWLQJ�FKDQJH"

:RUNLQJ�IRU�WKH�HPSRZHUPHQW�RI�ZRPHQ�DQG�JLUOV�PHDQV�PRUH�WKDQ�MXVW�DFTXLULQJ�DQG�XVLQJ�WKH�ED�
VLF�KHOSLQJ�VNLOOV�RXWOLQHG�LQ�PRGXOH���DQG�WKH�DGYDQFHG�VNLOOV�GHVFULEHG�LQ�PRGXOH����LW�DOVR�UHTXLUHV�
XV�WR�EHFRPH�IDFLOLWDWRUV�RI�VRFLDO�FKDQJH�DQG�WR�H[DPLQH�DQG�FKDQJH�WKH�VRFLDO�VWUXFWXUHV�ZKLFK�
HQVXUH�WKDW�ZRPHQ�FRQWLQXH�WR�EH�YLFWLPL]HG��

PHGLFD�PRQGLDOH�/LEHULD�KDV�EHHQ�DZDUH�RI�WKLV�GRXEOH�IRFXV�IURP�WKH�YHU\�EHJLQQLQJ�RI�LWV�LQYROYH�
PHQW�LQ�/LEHULD��DQG�KDV�UHVSRQGHG�WR�LW�WKURXJK�OREE\LQJ�DQG�DGYRFDF\�ZRUN�DW�ERWK�QDWLRQDO�DQG�
UHJLRQDO�OHYHOV��PHGLFD�PRQGLDOH�/LEHULD�ZDQWV�WR�PDNH�D�FRQWULEXWLRQ�WR�FKDQJLQJ�WKH�OLYLQJ�FRQ�
GLWLRQV��SROLFLHV�DQG�ODZV�WKDW�GLVDGYDQWDJH�ZRPHQ�DQG�JLUOV�EHFDXVH�RI�WKHLU�VH[��:H�EHOLHYH�WKDW�
JHQGHU�EDVHG�YLROHQFH�LV�GHHSO\�URRWHG�LQ�VRFLDO�DQG�FXOWXUDO�SDWWHUQV�WKDW�FRQWULEXWH�WRZDUGV�WKLV�
RSSUHVVLRQ�DQG�VXIIHULQJ��DQG�ZH�DUH�SULYLOHJHG�WR�MRLQ�D�/LEHULDQ�PRYHPHQW�WKDW�LV�VR�SDVVLRQDWH�
O\�GHGLFDWHG�WR�FKDQJLQJ�ZRPHQ¶V�OLYHV�±�IURP�WKH�3UHVLGHQW��+HU�([FHOOHQF\�(OOHQ�-RKQVRQ�6LUOHDI��
GRZQ�WR�JUDVVURRWV�DFWLYLVWV�

,Q�ERWK�LWV�EDVLF�DQG�DGYDQFHG�YHUVLRQV��WKLV�PRGXOH�DLPV�WR�FUHDWH�DZDUHQHVV�DPRQJVW�DOO�WUDLQHG�
KHOSHUV�RQ�KRZ�WR�ZRUN�IRU�VRFLDO�FKDQJH�E\�LQLWLDWLQJ�DFWLYLWLHV�RQ�DOO�OHYHOV�WKDW�SURPRWH�EHKDYLRU�
FKDQJH�LQ�FRPPXQLWLHV��,WV�WZR�PDLQ�DLPV�DUH�WR�UDLVH�WKH�SDUWLFLSDQWV·�DZDUHQHVV�RQ�SULQFLSOHV�RI�
EHKDYLRU�FKDQJH��DQG�WR�GHYHORS�FRQFUHWH�DQG�SUDFWLFDO�WRROV�DQG�PHWKRGV�WKURXJK�ZKLFK�FRPPXQL�
WLHV�FDQ�EHFRPH�PRUH�LQYROYHG�LQ�WKH�VWUXJJOH�DJDLQVW�JHQGHU�EDVHG�YLROHQFH��

7KH�EDVLF�OHYHO�IRU�FRPPXQLW\�YROXQWHHUV�IRFXVHV�RQ�KRZ�WR�FKDQJH�SHRSOH¶V�DWWLWXGHV�LQ�QHLJKERU�
KRRGV�RU�ZLWKLQ�WKH�IDPLOLHV�RI�VXUYLYRUV�RI�6*%9�RQ�D�RQH�WR�RQH�EDVLV��7KH�DGYDQFHG�OHYHO�LV�LQWHQ�
GHG�WR�LQLWLDWH�FUHDWLYH�WKLQNLQJ�RQ�GLIIHUHQW�DSSURDFKHV�WRZDUGV�FKDQJLQJ�DWWLWXGHV�LQ�FRPPXQLWLHV�
WKURXJK�FDPSDLJQV�DQG�DZDUHQHVV�UDLVLQJ�DFWLYLWLHV��%RWK�OHYHOV�SXW�D�VSHFLDO�HPSKDVLV�RQ�FROODER�
UDWLRQ�DQG�VROLGDULW\�DPRQJVW�YROXQWHHUV�DQG�VWDII��EHFDXVH�WKLV�W\SH�RI�ZRUN�QHHGV�D�ORW�RI�FRXUDJH�
DQG�SHUVLVWHQFH��ZKLFK�DUH�HDVLHU�WR�ILQG�ZKHQ�RXU�FROOHDJXHV�VXSSRUW�XV��6LQFH�FKDQJH�XVXDOO\�
HQFRXQWHUV�UHVLVWDQFH��PRGXOH���DOVR�IRFXVHV�RQ�KRZ�\RX�FDQ�FRQVFLRXVO\�SUHSDUH�\RXUVHOI�WR�PHHW�
DQG�KRSHIXOO\�RYHUFRPH�RSSRVLWLRQ��

+RZ�LV�WKLV�PRGXOH�DUUDQJHG"

7KH�ILUVW�VHFWLRQ�RI�WKH�PRGXOH�LV�GHGLFDWHG�WR�XQGHUVWDQGLQJ�ZK\�DQG�KRZ�WR�HIIHFW�FKDQJH�LQ�FRP�
PXQLWLHV��7KH�VHFRQG�VHFWLRQ�LV�SUDFWLFDO��LQWURGXFLQJ�PDWHULDOV�WKDW�FDQ�EH�XVHG�WR�RUJDQL]H�EH�
KDYLRU�FKDQJH�DFWLYLWLHV��)LQDOO\��WKH�WKLUG�VHFWLRQ�ORRNV�DW�FROODERUDWLRQ�DQG�VROLGDULW\�DV�LPSRUWDQW�
IRXQGDWLRQV�IRU�EHKDYLRU�FKDQJH�DFWLYLWLHV��ZH�QHHG�WR�FROODERUDWH�ZHOO�ZLWK�HDFK�RWKHU�DQG�ZH�QHHG�
WR�KDYH�VROLGDULW\�±�QRW�RQO\�DPRQJVW�RXUVHOYHV�DQG�RWKHU�DFWLYLVWV��EXW�DOVR�ZLWK�WKH�ZRPHQ�WKHP�
VHOYHV��&KDQJLQJ�EHKDYLRU�VWDUWV�ZLWK�RXUVHOYHV��ZLWK�UHZRUNLQJ�RXU�RZQ�GHHSO\�URRWHG�DWWLWXGHV�DQG�
SUHMXGLFHV�DERXW�WKH�VXUYLYRUV�RI�6*%9�

,Q�RUGHU�WR�OLQN�WKLV�PRGXOH�WR�WKH�EDVLF�KHOSLQJ�VNLOOV��DQG�WR�VWUHQJWKHQ�RXU�XQGHUVWDQGLQJ�RI�WKHP��
HYHU\�WUDLQLQJ�GD\�ZLOO�VWDUW�ZLWK�WKH�UROH�SOD\�IURP�PRGXOH���DERXW�0D�-XDK�DQG�.DQGD��:H�NQRZ�
IURP�RXU�WUDLQLQJ�H[SHULHQFHV�WKDW�UHIUHVKLQJ�RXU�OLVWHQLQJ�DQG�KHOSLQJ�VNLOOV�LV�HVVHQWLDO�WR�XVLQJ�
WKHP�VXFFHVVIXOO\�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

:KDW�\RX�DV�IDFLOLWDWRUV�VKRXOG�EH�SUHSDUHG�IRU�

�¾ 5HVLVWDQFH�LV�QRW�RQO\�DQ�LVVXH�FRQFHUQLQJ�WKRVH�³RWKHUV´�LQ�FRPPXQLWLHV�ZKR�GR�QRW�ZDQW�
FKDQJH��LW�LV�DOVR�VRPHWKLQJ�WKDW�FRPPXQLW\�YROXQWHHUV�DQG�RWKHU�WUDLQHG�KHOSHUV�H[SHULHQFH�
ZLWKLQ�WKHPVHOYHV�IURP�WLPH�WR�WLPH��*HWWLQJ�LQYROYHG�LQ�VRFLDO�FKDQJH�DFWLYLWLHV�PHDQV�PD�
NLQJ�RXUVHOYHV�YLVLEOH��DQG�WKLV�FDUULHV�WKH�ULVN�RI�EHLQJ�FULWLFL]HG�DQG�UHMHFWHG�E\�WKH�FRPPX�
QLW\��,W�LV�LPSRUWDQW�IRU�\RX�DV�IDFLOLWDWRUV�WR�DOZD\V�SUREH�LQWR�WKLV�G\QDPLF�DQG�HQFRXUDJH�WKH�
SDUWLFLSDQWV�LQ�WKLV�WUDLQLQJ�PRGXOH�QRW�RQO\�WR�OHDUQ�WRROV�IRU�EHKDYLRU�FKDQJH�DFWLYLWLHV��EXW�
DOVR�WR�UHIOHFW�RQ�³+RZ�FDQ�ZH�GHDO�ZLWK�UHVLVWDQFH"´��
7KLV�UHVLVWDQFH�DPRQJVW�WKH�SDUWLFLSDQWV�PLJKW�DOVR�EH�UHYHDOHG�WKURXJK�WKH�WKLQJV�WKH\�EULQJ�
XS�GXULQJ�WKH�WUDLQLQJ��IRU�H[DPSOH�WKH�DUJXPHQW�ZKLFK�RIWHQ�UHFXUV�DERXW�PHQ�VRPHWLPHV�
EHLQJ�YLFWLPV�DQG�ZRPHQ�VRPHWLPHV�EHLQJ�SHUSHWUDWRUV��5DWKHU�WKDQ�MXVW�WU\LQJ�WR�FRQYLQFH�
WKHP�RQ�D�FRJQLWLYH�OHYHO��WU\�WR�DOVR�YDOLGDWH�WKH�IHDUV�WKDW�:(�$//�KDYH�ZKHQ�LW�FRPHV�WR�
FKDQJH�LQ�FRPPXQLWLHV��VR�WKDW�WKH\�IHHO�HPSRZHUHG�WR�ZRUN�WKURXJK�WKHVH�IHDUV�ZLWKLQ�WKHP�
VHOYHV�DQG�WR�FRQTXHU�WKHP��:(�$//�IHDU�WKDW�RXU�SRVLWLRQ�LQ�RXU�PDUULDJHV�DQG�IDPLOLHV�PLJKW�
EH�HQGDQJHUHG�E\�WKHVH�FKDQJHV��:(�$//�IHDU�UHSHUFXVVLRQV�IURP�SRZHUIXO�SHRSOH��:(�$//�
DUH�LQ�VRPH�ZD\�GHSHQGHQW�RQ�VWUXFWXUHV�DQG�LQVWLWXWLRQV�WKDW�GR�QRW�ZDQW�WKHVH�FKDQJHV�WR�
RFFXU���
�
7KHUHIRUH��WKH�IXQGDPHQWDO�SULQFLSOH�WKDW�FKDQJH�LV�VRPHWKLQJ�IURP�ZKLFK�HYHU\ERG\�FDQ�EH�
QHILW�VKRXOG�EH�UHLQIRUFHG�DJDLQ�DQG�DJDLQ�±�IRU�WKH�FRPPXQLWLHV��EXW�DOVR�IRU�WKH�SDUWLFLSDQWV�

:KDW�HOVH�LV�QHHGHG�IURP�\RX�DV�IDFLOLWDWRUV�

�9 3OHDVH�UHDG�WKH�ZKROH�PRGXOH�DQG�WKH�KDQGRXWV�VHYHUDO�WLPHV��ORQJ�EHIRUH�WKH�WUDLQLQJ�VWDUWV��
5HDG�WKH�FDVH�VWXGLHV�DJDLQ�DQG�DJDLQ�DQG�PDNH�\RXUVHOYHV�IDPLOLDU�ZLWK�WKH�PDLQ�FRQFHSWV�
XVHG�LQ�WKLV�PRGXOH���

�9 :KHUHYHU�\RX�XVH�UROH�SOD\V�±�HLWKHU�EHFDXVH�WKH\�DUH�SDUW�RI�WKH�H[HUFLVHV�RU�VSRQWDQHRXVO\�
WR�SUDFWLFH�D�QHZO\�DFTXLUHG�VNLOO�±�PDNH�VXUH�WKDW�\RX�KHOS�WKH�SDUWLFLSDQWV�WR�GH�UROH�DIWHU�
ZDUGV��VR�WKDW�WKH\�GR�QRW�UHPDLQ�HPRWLRQDOO\�VWXFN�LQ�WKHLU�UROHV��'H�UROLQJ�FDQ�EH�GRQH�E\�
JHWWLQJ�XS�IURP�WKHLU�FKDLU��WRXFKLQJ�LW��DQG�VD\LQJ�VRPHWKLQJ�OLNH�³*RRG�E\H���QDPH�RI�WKH�
UROH���,�DP�QR�ORQJHU�\RX��,�DP�QRZ��JLYHV�KHU�UHDO�QDPH��DJDLQ�´�2U�D�VLPLODU�ULWXDO��<RX�VKRXOG�
SHUIRUP�WKH�ILUVW�GH�UROLQJ�\RXUVHOI��DQG�H[SODLQ�ZK\�LW�LV�LPSRUWDQW��VR�WKDW�WKH�SDUWLFLSDQWV�FDQ�
VHH�KRZ�LW�LV�GRQH��

�9 %H�DZDUH�WKDW�WKLV�PRGXOH�PLJKW�DOVR�HYRNH�VWURQJ�HPRWLRQV�LQ�\RXUVHOYHV�DQG�WDNH�XS�D�ORW�
RI�\RXU�HQHUJ\��0DNH�VXUH�WKDW�\RX�ORRN�DIWHU�\RXUVHOYHV�DQG�UHIOHFW�RQ�\RXU�SHUVRQDO�H[SHULHQ�
FHV�GXULQJ�WKH�WUDLQLQJ�ZLWK�\RXU�FR�IDFLOLWDWRU�
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6HFWLRQ����:K\�DQG�KRZ�GR�SHRSOH�FKDQJH�WKHLU�EHKDYLRUV�DQG�DWWLWXGHV"�
���GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR�
�� GR�D�UHFDS�RQ�WKH�ILYH�KHOSLQJ�VWHSV��PRGXOH�����
�� OHDUQ�ZKDW�FRPPXQLWLHV�FDQ�GR�WR�VWRS�YLROHQFH�DJDLQVW�ZRPHQ��
�� ILQG�RXW�KRZ�WR�IDFLOLWDWH�FKDQJHV�RI�DWWLWXGHV�DQG�EHKDYLRU�LQ�FRPPXQLWLHV�

127(��7KH�IDFLOLWDWRU�VKRXOG�SUHVHQW�WKH�RYHUDOO�REMHFWLYHV�DQG�WUDLQLQJ�VFKHGXOH�DW�WKH�VWDUW�RI�HDFK�
PRGXOH��DQG�JR�RYHU�WKH�JURXS�UXOHV�DJDLQ��VHH�UHVSHFWLYH�H[HUFLVHV�IURP�PRGXOH�����7KH�IROORZLQJ�
TXHVWLRQ�VKRXOG�EH�SUHSDUHG�RQ�D�IOLSFKDUW�LQ�DGYDQFH�

:KDW�UXOHV�GR�ZH�ZDQW�WR�IROORZ�VR�WKDW�HYHU\ERG\�IHHOV�FRPIRUWDEOH�LQ�WKH�JURXS�DQG�OHDUQV�ZHOO�
LQ�WKH�WUDLQLQJ"�/HW¶V�UHWKLQN�WKH�UXOHV�ZH�KDG�LQ�RXU�ODVW�WUDLQLQJ�WR�VHH�LI�WKH\�ZRUNHG�ZHOO��RU�LI�
ZH�ZRXOG�OLNH�WR�DPHQG�WKHP��DGG�WR�WKHP��RU�UHPRYH�DQ\�

$�PLQLPXP�RI�WZR�KRXUV�VKRXOG�WKHQ�EH�DOORFDWHG�IRU�JDWKHULQJ�WKH�H[SHFWDWLRQV�RI�WKH�JURXS�IRU�WKLV�
PRGXOH��IROORZHG�E\�D�UHFDS�RI�WKH�OHDUQLQJ�H[SHULHQFHV�IURP�WKH�SUHYLRXV�PRGXOH��IRU�WKH�VSHFLILF�
UHFDS�RI�PRGXOH����VHH�EHORZ���(YHQ�LI�\RX�DUH�WUDLQLQJ�GLIIHUHQW�PRGXOHV�WRJHWKHU��PDNH�VXUH�\RX�
WDNH�HQRXJK�WLPH�WR�FRQILUP�WKDW�WKH�SDUWLFLSDQWV�KDYH�XQGHUVWRRG�DQG�FDQ�UHPHPEHU�ZKDW�WKH\�
OHDUQW�EHIRUH�

127(��(YHU\�WUDLQLQJ�GD\�RI�PRGXOH���VKRXOG�EHJLQ�ZLWK�D�KDOI�KRXU�UROH�SOD\�RI�WKH�VWRU\�RI�0D�-XDK�
DQG�.DQGD�WR�KHOS�WKH�SDUWLFLSDQWV�WR�GHHSHQ�WKHLU�NQRZOHGJH�RI�EDVLF�KHOSLQJ�SUDFWLFH��
2Q�WKH�ILUVW�GD\��GR�D�ORQJHU�UHFDS������KRXUV��RI�WKH�³EDVLF�KHOSLQJ�VNLOOV´�PRGXOH�DQG�UHIOHFW�WKH�
SDUWLFLSDQWV¶�RZQ�H[SHULHQFHV�RI�KHOSLQJ�LQ�WKHLU�FRPPXQLWLHV��LI�WKH\�KDYH�JDWKHUHG�DQ\�LQ�WKH�WLPH�
VLQFH�WKH�WUDLQLQJ�VWDUWHG���
,Q�RUGHU�WR�GR�WKLV�UHFDS��WKH�SDUWLFLSDQWV�VKRXOG�IRUP�JURXSV�RI�WKUHH�DV�LQ�PRGXOH���DQG�UHSHDW�WKH�
.DQGD�DQG�0D�-XDK�UROH�SOD\��IROORZLQJ�WKH�VWHSV�RI�KHOSLQJ��7KLV�WLPH��KRZHYHU��WKH�VDPH�SHRSOH�
VKRXOG�SHUIRUP�WKH�ZKROH�UROH�SOD\�IURP�VWDUW�WR�ILQLVK��FRYHULQJ�DOO�ILYH�RI�WKH�VWHSV��5HIHU�EDFN�WR�
WKH�IHHGEDFN�UXOHV�DQG�IRUPXOD�XVHG�LQ�PRGXOH����3XW�WKH�JROGHQ�UXOH�RI�IHHGEDFN�SRVWHU�EDFN�RQ�
WKH�ZDOO�

)RU�WKH�SV\FKRVRFLDO�FRXQVHORUV��DQ�DGGLWLRQDO�UHFDS�RI�PRGXOH���PLJKW�EH�QHHGHG�
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([HUFLVH����$QDO\]LQJ�RSSRUWXQLWLHV�IRU�DQG�UHVLVWDQFH�WR�FKDQJH�LQ�FRPPXQLWLHV��������
KRXUV�

0HWKRG��%UDLQVWRUPLQJ���GLVFXVVLRQ�LQ�SOHQDU\

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�LQ�RUGHU�WR�KHOS�VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��LW�LV�LPSRU�

WDQW�QRW�RQO\�WR�DVVLVW�LQGLYLGXDOV�DQG�RIIHU�WKHP�VXSSRUW��EXW�DOVR�WR�FKDQJH�DWWLWXGHV�DQG�
EHKDYLRUV�LQ�IDPLOLHV��FRPPXQLWLHV�DQG�VRFLHWLHV��VR�WKDW�ZRPHQ�KDYH�EHWWHU�OLYLQJ�FRQGLWLRQV��
EHWWHU�VHUYLFHV�DQG�D�PRUH�FDULQJ�HQYLURQPHQW���DQG�LQ�WKDW�ZD\��YLROHQFH�DJDLQVW�ZRPHQ�ZLOO�
HYHQWXDOO\�EH�UHGXFHG��5HPLQG�WKHP�WKDW�WKLV�ZRUN�DV�FKDQJH�IDFLOLWDWRUV�ZLOO�EH�DQ�LQWHJUDO�
SDUW�RI�WKHLU�FRPPXQLW\�ZRUN�DV�WUDLQHG�KHOSHUV��
3UHVHQW�WKH�REMHFWLYHV�RI�WKH�PRGXOH�DV�VKRZQ�DERYH��DQG�WKH�REMHFWLYH�RI�WRGD\¶V�VHFWLRQ�

��� 3XW�D�QHZVSULQW�RQ�WKH�ZDOO�ZLWK�WKH�IROORZLQJ�TXHVWLRQ�WKDW�\RX�SUHSDUHG�HDUOLHU��
�
:KDW�FDQ�FRPPXQLWLHV�GR�WR�VWRS�YLROHQFH�DJDLQVW�ZRPHQ"�
�
,QYLWH�WKHP�WR�WKLQN�RI�DFWLYLWLHV�WKDW�WKH\�UHPHPEHU�IURP�³���GD\V�RI�DFWLYLVP´�FDPSDLJQV�LQ�
SUHYLRXV�\HDUV��RU�VLPLODU�FRPPXQLW\�HYHQWV��1RWH�GRZQ�HDFK�FRQWULEXWLRQ��DQG�DVN�WKH�RWKHU�
SDUWLFLSDQWV�ZKHWKHU�WKH\�DJUHH��7KH�IROORZLQJ�SRLQWV�VKRXOG�EH�PHQWLRQHG��UHJDUGOHVV�RI�KRZ�
WKH\�DUH�H[SUHVVHG�

�9 &RPPXQLW\�DQG�UHOLJLRXV�OHDGHUV��HOGHUV��SROLWLFLDQV�DQG�RWKHU�SRZHUIXO�SHRSOH�FDQ�SXEOLFO\�
VSHDN�RXW�DJDLQVW�YLROHQFH�DJDLQVW�ZRPHQ�

�9 7KH�FRPPXQLW\�FDQ�RUJDQL]H�SURWHVW�PDUFKHV�DJDLQVW�YLROHQFH�DJDLQVW�ZRPHQ�
�9 7KH�FRPPXQLW\�FDQ�OREE\�IRU�KHDOWK�DQG�OHJDO�VHUYLFHV�WR�EH�SURYLGHG�IRU�ZRPHQ�ZKR�KDYH�
VXIIHUHG�IURP�JHQGHU�EDVHG�YLROHQFH�

�9 /RFDO�UDGLRV�FDQ�VSUHDG�PHVVDJHV�DJDLQVW�JHQGHU�EDVHG�YLROHQFH��DQG�H[SODLQ�ZKHUH�ZRPHQ�
FDQ�ILQG�KHOS�

�9 3URJUDPV�LQ�VFKRROV�FDQ�HGXFDWH�ER\V�DQG�JLUOV�DERXW�JHQGHU�EDVHG�YLROHQFH�DQG�WHDFK�WKHP�
JRRG�UHODWLRQVKLS�VNLOOV�

��� $VN�WKH�SDUWLFLSDQWV�ZKLFK�RI�WKHVH�DFWLYLWLHV�WKH\�WKLQN�LV�WKH�PRVW�SRSXODU�LQ�UXUDO�/LEHULD��$VN�
WKHP�ZK\�SHRSOH�HVSHFLDOO\�OLNH�WKH�DFWLYLWLHV�WKH\�KDYH�PHQWLRQHG��H�J��SRVWHUV�RU�VRQJV�FRXOG�
EH�SRSXODU�LQ�SODFHV�ZLWK�KLJK�OHYHOV�RI�LOOLWHUDF\��ZKLOH�DUHDV�ZLWK�KLJK�OHYHOV�RI�SRYHUW\�PLJKW�
SUHIHU�W�VKLUWV�ZLWK�SULQWHG�PHVVDJHV���+LJKOLJKW�WKDW�DOWKRXJK�VSHFLDO�HYHQWV�PLJKW�LQLWLDOO\�
VHHP�PRUH�DWWUDFWLYH��HIIHFWLYH�DZDUHQHVV�UDLVLQJ�GRHVQ¶W�KDYH�WR�FRVW�PRQH\�RU�QHHG�D�ORW�RI�
RUJDQL]LQJ��LW�DOVR�KDSSHQV�ZKHQ�\RX�WDON�WR�D�QHLJKERU�DERXW�KHU�DWWLWXGH�WRZDUGV�VXUYLYRUV�RI�
UDSH��

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�ZKLOH�FKDQJH�IDFLOLWDWRUV�QHHG�WR�NQRZ�DERXW�PHWKRGV�DQG�
WRROV�WKDW�ZRUN�ZHOO�LQ�FRPPXQLWLHV��WKH\�PXVW�DOVR�FRQVLGHU�VRXUFHV�RI�UHVLVWDQFH�LQ�FRP�
PXQLWLHV��$VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�HYHU�FRPH�DFURVV�UHDFWLRQV�LQ�WKHLU�FRPPX�
QLWLHV�ZKLFK�VKRZHG�WKDW�VRPH�SHRSOH�RU�JURXSV�RI�SHRSOH�DUH�UHVLVWDQW�WR�WKH�FKDQJHV�WKDW�
VXFK�DFWLYLWLHV�PLJKW�EULQJ��H�J��GXULQJ�WKH����GD\V�RI�DFWLYLVP�RU�RWKHU�FDPSDLJQV���DQG�KRZ�
GLG�WKH\�VKRZ�WKHLU�RSSRVLWLRQ��H�J��D�KXVEDQG�VWRSSLQJ�KLV�ZLIH�IURP�MRLQLQJ�D�PDUFK�"�:KLFK�
SHRSOH�LQ�FRPPXQLWLHV�DUH�PRVW�UHVLVWDQW�WR�VXFK�DFWLYLWLHV"�$OORZ�VRPH�WLPH�WR�VKDUH�H[DP�
SOHV�RI�UHVLVWDQFH��
�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

��,QVSLUHG�E\��5DLVLQJ�9RLFHV���������0RELOLVLQJ�&RPPXQLWLHV�WR�3UHYHQW�'RPHVWLF�9LROHQFH��5DLVLQJ�9RLFHV��.DPSDOD��KHUH��S����

��� $VN�WKH�SDUWLFLSDQWV�ZK\�WKH\�WKLQN�WKDW�SHRSOH�LQ�WKHLU�FRPPXQLWLHV�±VRPHWLPHV�HYHQ�ZRPHQ�
WKHPVHOYHV�±�GR�QRW�ZDQW�WR�WDNH�SDUW�LQ�DFWLYLWLHV�WKDW�EUHDN�WKURXJK�WKH�VLOHQFH�WKDW�VXU�
URXQGV�YLROHQFH�DJDLQVW�ZRPHQ��RU�WKDW�VXJJHVW�FKDQJH��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��(Q�
VXUH�WKDW�WKH�LVVXH�RI�IHDU�RI�FKDQJH�LV�JLYHQ�DPSOH�FRQVLGHUDWLRQ��UHVLVWDQFH�FRPHV�QRW�MXVW�
IURP�PHQ�ZKR�IHDU�WKDW�WKH\�PLJKW�ORVH�WKHLU�DXWKRULW\�LI�ZRPHQ�EHFRPH�PRUH�SRZHUIXO��EXW�
DOVR�IURP�ZRPHQ�ZKR�DUH�IULJKWHQHG�WKDW�VXFK�FKDQJHV�ZLOO�FKDOOHQJH�WKHLU�SRVLWLRQ�LQ�WKHLU�
IDPLO\�DQG�FRPPXQLW\��6R��VRPH�ZRPHQ�PLJKW�SUHIHU�WKLQJV�WR�UHPDLQ�DV�WKH\�DUH��HVSHFLDOO\�
LI�WKH\�FDQQRW�LPDJLQH�DQ\�ZD\�IRU�D�PDQ�DQG�ZRPDQ�WR�EH�WRJHWKHU�RWKHU�WKDQ�WKH�YLROHQW�
UHODWLRQVKLSV�WKDW�WKH\�DW�OHDVW�NQRZ���
�
$OORZ�WLPH�IRU�WKH�SDUWLFLSDQWV�WR�VKDUH�WKHLU�YLHZV�RU�HYHQ�JLYH�WKHLU�RZQ�WHVWLPRQLHV��:KHUH�
DSSURSULDWH��DVN�WKHP�DERXW�WKHLU�RZQ�IHDUV�DQG�EORFNDJHV�UHJDUGLQJ�FKDQJH�RU�DGG�±�DV�IDFL�
OLWDWRU�±�DQ�H[DPSOH�RI�\RXU�RZQ�WKDW�UHIOHFWV�WKLV�IHDU�

��� 6XPPDUL]H�E\�VD\LQJ�WKDW�ZH�KDYH�WR�EH�FRQVLGHUDWH�WRZDUGV�WKHVH�IHDUV��WDNH�WKHP�VHULRXV�
O\�DQG�QRW�WR�ZRUN�GLUHFWO\�DJDLQVW�WKHP��EXW�UDWKHU�WR�KHOS�ERWK�ZRPHQ�DQG�PHQ�WR�VHH�DQG�
IHHO�WKDW�FKDQJH�ZLOO�EHQHILW�HYHU\RQH��6R��RXU�VWUDWHJLHV�QHHG�WR�XQGHUOLQH�KRZ�HYHU\ERG\�FDQ�
EHQHILW�IURP�FKDQJH�

([HUFLVH����+RZ�GR�FRPPXQLWLHV�FKDQJH�WKHLU�DWWLWXGHV�DQG�EHKDYLRU"��������KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�VPDOO�JURXSV�DQG�LQ�SOHQDU\

+DQGRXWV��� (DWLQJ�+RO\�5RRWV��
� � %HKDYLRU�&KDQJH��
� � WHQWDWLYHO\��7KH�URDG�WR�FKDQJH���WKH�VWHSV�ZH�WDNH�DQG�WKH�EDUULHUV�ZH�EUHDN��

6WHSV�
��� 5HDG�WKH�VWRU\�RQ�³(DWLQJ�KRO\�URRWV´�WR�WKH�JURXS�DQG�WKHQ�GLVWULEXWH�WKH�UHVSHFWLYH�KDQGRXW��

5HDG�WRJHWKHU�WKURXJK�WKH�TXHVWLRQV�RQ�WKH�KDQGRXW�EHORZ�WKH�VWRU\�DQG�HQVXUH�WKDW�WKH�SDU�
WLFLSDQWV�XQGHUVWDQG�WKHP�ZHOO��
�
8QGHUOLQH�ZKHQ�JLYLQJ�WKH�LQVWUXFWLRQV�WKDW�WKH�DFWLYLWLHV�WKDW�WKH\�GHVLJQ�VKRXOG�EH�VSHFLILF�
DQG�GHVFULEH�FRQFUHWH�LQWHUYHQWLRQV�IRU�FRQFUHWH�WDUJHW�JURXSV��H�J��LQVWHDG�RI�XVLQJ�ZRUGV�
OLNH�³ZH�ZDQW�WR�UDLVH�DZDUHQHVV´��DVN�WKHP�WR�EH�VSHFLILF��ZKRVH�DZDUHQHVV�ZLOO�WKH\�UDLVH"�
$ZDUHQHVV�RQ�ZKDW�VSHFLILF�DVSHFW"�+RZ�ZLOO�WKH\�GR�LW"�«��

��� )RUP�VXE�JURXSV�RI�����SHRSOH��*LYH�WKHP�VRPH����PLQXWHV�IRU�WKLV�GLVFXVVLRQ�LQ�WKHLU�VPDOO�
JURXSV��$IWHU�FRPLQJ�EDFN�WR�WKH�SOHQDU\��DVN�WKH�JURXSV�WR�SUHVHQW�WKHLU�ILQGLQJV��SUHSDUHG�RQ�
IOLSFKDUWV����
�
:KHQ�DOO�WKH�JURXSV�KDYH�SUHVHQWHG��FRPSDUH�WKHLU�ILQGLQJV��:KDW�LV�VLPLODU�DQG�ZKDW�LV�GLIIHU�
HQW�LQ�ZKDW�WKH\�GHFLGHG"�+RZ�ZLOO�WKH\�WU\�WR�FRQYLQFH�SHRSOH"�:KDW�ZLOO�WKH\�GR�WR�GHDO�ZLWK�
SRWHQWLDO�UHVLVWDQFH"�

��� 'LVWULEXWH�WKH�KDQGRXW�³%HKDYLRU�FKDQJH´�DQG�UHDG�WKURXJK�LW�WRJHWKHU�ZLWK�WKH�SDUWLFLSDQWV��
(QVXUH�WKDW�WKH\�XQGHUVWDQG�DOO�WKH�HVVHQWLDO�SRLQWV�
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��� $VN�WKH�SDUWLFLSDQWV�WR�VWD\�LQ�WKH�JURXSV�WKH\�IRUPHG�IRU�WKH�³KRO\�URRWV´�H[HUFLVH�DQG�ORRN�DW�
WKHLU�LGHDV�DJDLQ�WR�VHH�ZKHWKHU�WKH\�ZRXOG�OLNH�WR�DGG�DQ\WKLQJ��QRZ�WKH\�KDYH�DQDO\]HG�ZKDW�
LV�LPSRUWDQW�IRU�FKDQJH�LQ�FRPPXQLWLHV��7KH�JURXSV�VKRXOG�DGG�WKHVH�QHZ�WKRXJKWV�WR�WKHLU�
IOLSFKDUWV�

��� $VN�ZKDW�WKH�URRW�HDWLQJ�WULEH�H[HUFLVH�WDXJKW�WKHP�DERXW�IDFLOLWDWLQJ�FKDQJH�LQ�FRPPXQL�
WLHV�LQ�JHQHUDO��:KDW�VLPLODULWLHV�RU�GLIIHUHQFHV�GR�WKH\�VHH�EHWZHHQ�EHKDYLRU�FKDQJH�LQ�WKH�
FRPPXQLWLHV�WR�HQG�YLROHQFH�DJDLQVW�ZRPHQ��DQG�EHKDYLRU�FKDQJH�WR�UHVROYH�WKH�SUREOHP�RI�
HDWLQJ�WKH�KRO\�URRWV��:KDW�GR�WKH\�WKLQN�LV�PRUH�GLIILFXOW�WR�FKDQJH��7KH�KHDOWK�EHKDYLRU�RI�WKH�
WULEH�RU�WKH�DWWLWXGHV�WRZDUGV�YLROHQFH�DJDLQVW�ZRPHQ�LQ�/LEHULDQ�FRPPXQLWLHV"�:K\�GR�WKH\�
WKLQN�VR"�
�
(QVXUH�WKDW�WKH\�PHQWLRQ�WKH�LVVXH�RI�SRZHU��HYHU\RQH�LQ�WKH�WULEH�EHQHILWV�IURP�WKH�FKDQJH�LQ�
KHDOWK�EHKDYLRUV��EXW�ZKHQ�JHQGHU�SRZHU�LV�FKDOOHQJHG��PHQ�DUH�OLNHO\�WR�EH�DIUDLG�WKDW�WKH\�
ZLOO�ORVH�SRZHU��VR�WKH\�PLJKW�QRW�EH�HDV\�WR�FRQYLQFH�DQG�PD\�UHVLVW�WKH�FKDQJH��%XW�ZRPHQ�
DOVR�IHDU�FKDQJH�VRPHWLPHV��LI�WKH\�EHOLHYH�LW�ZLOO�DGYHUVHO\�DIIHFW�WKHLU�SRVLWLRQ�LQ�WKHLU�IDPL�
OLHV��7KHUHIRUH��LW�LV�YLWDO�WKDW�ZH�VKRZ�PHQ�KRZ�QRQ�YLROHQW�EHKDYLRU�LV�DFWXDOO\�PXFK�PRUH�
SRZHUIXO�DQG�EHWWHU�IRU�WKHLU�OLYHV��DQG�ZRPHQ�KRZ�PXFK�EHWWHU�LW�ZRXOG�EH�WR�OLYH�IUHH�IURP�
WKH�IHDU�RI�YLROHQFH�

��� ,I�WLPH�DOORZV��\RX�PD\�ZDQW�WR�ZLQG�XS�WKH�H[HUFLVH�E\�GLVWULEXWLQJ�WKH�KDQGRXW�³7KH�URDG�WR�
FKDQJH�±�WKH�VWHSV�ZH�WDNH�DQG�WKH�EDUULHUV�ZH�EUHDN´�DQG�H[SODLQLQJ�WKDW�FKDQJH�DOZD\V�
JRHV�LQ�SKDVHV�DQG�QHYHU�RFFXUV�ZLWKRXW�HQFRXQWHULQJ�³EDUULHUV´�RQ�WKH�ZD\��<RX�FRXOG�XVH�
H[DPSOHV�IURP�WKH�SUHYLRXV�GLVFXVVLRQ�RQ�WKH�³KRO\�URRWV´�H[HUFLVH�WR�LOOXVWUDWH�WKHVH�EDUULHUV�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
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(DWLQJ�KRO\�URRWV

$�VPDOO�WULEH�OLYHV�LQ�D�YHU\�UHPRWH�DUHD�RI�D�GLVWDQW�FRXQWU\�WKDW�LV�QRW�/LEHULD��3HRSOH�
RI�WKLV�WULEH�HDW�WKH�URRWV�RI�D�FHUWDLQ�WUHH�WKDW�LV�WUDGLWLRQDOO\�FRQVLGHUHG�KRO\��DQG�EH�
OLHYH�WKDW�WKH\�PXVW�GR�WKLV�LQ�RUGHU�WR�EHFRPH�VWURQJ�DQG�OLYH�D�ORQJ�OLIH��:KLOH�WKHVH�
URRWV�DUH�QRW�GDQJHURXV�LI�RQH�HDWV�RQO\�D�OLWWOH��WKH\�EHFRPH�SRLVRQRXV�LI�RQH�HDWV�D�
ORW��DQG�HVSHFLDOO\�LI�RQH�GULQNV�WKHP�ZLWK�EDQDQD�ZLQH��RU�DQ\�RWKHU�VRUW�RI�DOFRKRO��6R�
SHRSOH�±�HVSHFLDOO\�DIWHU�FRPPXQLW\�HYHQWV�ZKHUH�D�ORW�RI�DOFRKRO�LV�RIIHUHG�±�JHW�YHU\�
LOO�DQG�VRPH�HYHQWXDOO\�GLH�LQ�JUHDW�SDLQ��:KHQ�WKLV�KDSSHQV��SHRSOH�RI�WKLV�FRPPX�
QLW\�WKLQN�WKDW�LW�LV�WKHLU�*RG¶V�ZLOO�DQG�WKDW�WKH�GHFHDVHG�PXVW�KDYH�GRQH�VRPHWKLQJ�
ZURQJ�WR�GHVHUYH�WKLV�IDWH�RI�DQ�HDUO\�GHDWK�

<RX�DUH�DQ�H[SHUW�WHDP�IURP�/LEHULD��<RX�NQRZ�DERXW�WKLV�SUREOHP�RI�WKH�URRWV�RI�WKLV�
WUHH�DQG�\RX�ZDQW�WR�KHOS�SHRSOH�FKDQJH�WKHLU�EHKDYLRU�VR�WKDW�OHVV�SHRSOH�ZLOO�GLH�LQ�
WKH�IXWXUH��

*HW�WRJHWKHU�LQ�JURXSV�RI�����SDUWLFLSDQWV�DQG�EUDLQVWRUP�RQ�WKH�IROORZLQJ�WDVNV�
��� 'HVLJQ�����FRQFUHWH�DFWLYLWLHV�WKDW�\RX�ZRXOG�FDUU\�RXW�LQ�RUGHU�WR�KHOS�WKH�FRP�

PXQLW\�FKDQJH�WKHLU�EHKDYLRU��
��� :K\�GR�\RX�WKLQN�WKDW�WKHVH�DFWLYLWLHV�ZLOO�DFWXDOO\�KHOS"
��� &DQ�\RX�IRUHVHH�DQ\�ZD\V�LQ�ZKLFK�WKH�SHRSOH�RI�WKH�WULEH�PLJKW�UHDFW�QHJDWLYHO\�

WR�\RXU�ZRUN"�:KDW�ZRXOG�\RX�GR�LQ�RUGHU�WR�FRXQWHUDFW�WKLV�UHVLVWDQFH"
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%HKDYLRU�FKDQJH

3HRSOH�FKDQJH�WKHLU�EHKDYLRU�DQG�PDLQWDLQ�WKHVH�FKDQJHV�

�� ZKHQ�WKH\�KDYH�DOO�WKH�QHFHVVDU\�LQIRUPDWLRQ�WR�PDNH�D�UHDOO\�LQIRUPHG�GHFLVLRQ��DQG�ZKHQ�
WKLV�LQIRUPDWLRQ�LV�SURYLGHG�LQ�D�ZD\�WKH\�XQGHUVWDQG�ZHOO�
1RWH��6RPHWLPHV�SHRSOH�MXVW�GR�QRW�NQRZ�WKH�FRQVHTXHQFHV�RI�DQG�DOWHUQDWLYHV�WR�WKH�ZD\V�
WKH\�EHKDYH�VLQFH�WKH\�KDYH�QHYHU�KDG�WKHLU�DZDUHQHVV�UDLVHG�

�
�� ZKHQ�WKH\�VHH�WKDW�WKH�SUREOHP�LV�VRPHWKLQJ�WKDW�WRXFKHV�WKHLU�OLIH�DQG�WKH\�DUH�FRQFHUQHG�

DERXW�LW�
1RWH��:H�DOO�WHQG�WR�EH�PRUH�DFWLYH�LI�WKH�LVVXH�DW�VWDNH�LV�VRPHWKLQJ�ZH�DUH�GLUHFWO\�WRXFKHG�
E\��H�J��LI�,�KDYH�D�VLVWHU�RU�D�GDXJKWHU�ZKR�ZDV�UDSHG�DQG�,�FDQ�VHH�DQG�IHHO�KRZ�SDLQIXO�LW�LV�
IRU�KHU��,�PLJKW�EH�PRUH�OLNHO\�WR�MRLQ�LQ�DFWLYLWLHV�WR�VWRS�YLROHQFH�DJDLQVW�ZRPHQ�

�� ZKHQ�WKH\�EHOLHYH�WKDW�WKH\�DFWXDOO\�KDYH�WKH�SRZHU�WR�FKDQJH�WKH�VLWXDWLRQ�

�� ZKHQ�WKH\�JHW�VXSSRUW�IURP�RWKHU�SHRSOH�ZKR�VKDUH�WKHLU�YLHZ�DQG�DUH�DOVR�SUHSDUHG�WR�
FKDQJH�WKHLU�EHKDYLRU�
1RWH��:KHQ�SRZHUIXO�SHRSOH�DQG�RSLQLRQ�OHDGHUV�LQ�FRPPXQLWLHV�KDYH�WKH�VDPH�YLHZV��DQG�
EHWWHU�ZKHQ�WKH�JRYHUQPHQW�VKDUHV�WKHP��VLQFH�WKH\�FDQ�SDVV�ODZV�WR�HQIRUFH�WKH�FKDQJHV�LQ�
EHKDYLRU�WKDW�ZH�ZDQW�

�� ZKHQ�WKH\�EHOLHYH�WKDW�WKH\�ZLOO�DFWXDOO\�EHQHILW�IURP�WKH�FKDQJH��DQG�WKDW�WKH�QHZ�EHKDYLRU�
LV�PXFK�EHWWHU�IRU�WKHPVHOYHV�DQG���RU�RWKHUV�

7KHUHIRUH��:KHQ�ZH�ZDQW�WR�IDFLOLWDWH�FKDQJH�LQ�FRPPXQLWLHV��ZH�KDYH�WR�PDNH�VXUH�WKDW�

�¾ SHRSOH�JHW�DOO�WKH�LQIRUPDWLRQ�WKH\�QHHG�LQ�RUGHU�WR�PDNH�LQIRUPHG�GHFLVLRQV�

�¾ WKH�WKLQJV�ZH�GR�FDUU\�WKH�PHVVDJH�WKDW�WKLV�LVVXH�LV�LPSRUWDQW�DQG�HVVHQWLDO�IRU�7+(,5�OLYHV��
DV�ZHOO�DV�RXUV��

�¾ RXU�DFWLYLWLHV�DQG�PHVVDJHV�XQGHUOLQH�WKH�IDFW�WKDW�SHRSOH�KDYH�WKH�FDSDFLW\�DQG�WKH�SRVVL��
ELOLW\�WR�HIIHFW�FKDQJH��DQG�WKDW�RQO\�WKURXJK�7+(,5�EHKDYLRU�D�VLWXDWLRQ�FDQ�EH�FKDQJHG�IRU�
WKH�EHWWHU��

�¾ ZH�IRUP�QHWZRUNV�RI�VXSSRUW�DQG�JHW�SRZHUIXO�SHRSOH�RQ�ERDUG�WR�VKRZ�WKDW�WKHUH�DUH�PDQ\�RI�
XV�ZKR�EHOLHYH�LQ�FKDQJH��:H�VXSSRUW�HDFK�RWKHU��:H�DUH�VWURQJ��

�¾ RXU�FDPSDLJQV�DOZD\V�VKRZ�WKH�SRWHQWLDO�´IUXLWVµ�RI�FKDQJH�IRU�WKH�OLIH�TXDOLW\�RI�WKH�SHRSOH�
ZKRVH�EHKDYLRU�ZH�ZDQW�WR�FKDQJH��DQG�KHOS�WKHP�WR�VHH�KRZ�WKH\�ZLOO�DFWXDOO\�EHQHILW�IURP�
WKH�FKDQJHV�
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7KH�URDG�WR�FKDQJH�
WKH�VWHSV�ZH�WDNH�DQG�WKH�EDUULHUV�ZH�EUHDN
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��7KHVH�PDWHULDOV�DUH�DYDLODEOH�RQ�WKH�KRPHSDJH�RI�5DLVLQJ�9RLFHV�8JDQGD��VHH�KWWS���ZZZ�UDLVLQJYRLFHV�RUJ�ZRPHQ�FRPPXQLFD�
WLRQBPDWHULDOVBSRVWHUV�SKS
��,QVSLUHG�E\��,QWHUQDWLRQDO�5HVFXH�&RPPLWWHH���������*HQGHU�EDVHG�YLROHQFH�3URJUDP��6LHUUD�/HRQH��%HKDYLRU�&KDQJH�&RPPXQLFD�
WLRQ�7UDLQLQJ�0RGXOH��)DFLOLWDWRU·V�1RWHV��,5&��1HZ�<RUN�

6HFWLRQ����2UJDQL]LQJ�IRU�FKDQJH�LQ�FRPPXQLWLHV����GD\�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� OHDUQ�ZKDW�LV�LPSRUWDQW�ZKHQ�ZH�SODQ�DFWLYLWLHV�IRU�EHKDYLRU�FKDQJH�LQ�FRPPXQLWLHV��
�� JHW�WR�NQRZ�GLIIHUHQW�PHWKRGV�DQG�HYDOXDWH�WKHP�IRU�RXU�RZQ�FRPPXQLW\�VHWWLQJV�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��
$V�D�ZD\�RI�UHFDSSLQJ��VWDUW�WKH�GD\�E\�UHSHDWLQJ�WKH�0D�-XDK�DQG�.DQGD�UROH�SOD\��VZDSSLQJ�UROHV�
ZLWKLQ�WKH�JURXS�����PLQXWHV���
7KHQ�UHFDS�WKH�FRQWHQW�RI�\HVWHUGD\¶V�WUDLQLQJ��DQRWKHU�������PLQXWHV���VHH�DQQH[��

([HUFLVH����+RZ�WR�RUJDQL]H�DQ�DFWLYLW\�IRU�EHKDYLRU�FKDQJH�LQ�
FRPPXQLWLHV"��������KRXUV�

0HWKRG��3OHQDU\�GLVFXVVLRQ���GLVFXVVLRQ�LQ�VPDOO�JURXSV

+DQGRXWV��� $ZDUHQHVV�UDLVLQJ�PDWHULDO����SLFWXUHV����
� � *XLGHOLQHV�IRU�SODQQLQJ�DQ�DZDUHQHVV�UDLVLQJ�DFWLYLW\�IRU�EHKDYLRU�FKDQJH�

127(��7R�SUHSDUH�IRU�WKLV�H[HUFLVH��DQDO\]H�WKH�PDWHULDO�EHIRUHKDQG�DQG�QRWH�GRZQ�ZKDW�\RX�ZRXOG�
VD\�LQ�UHVSRQVH�WR�WKH�TXHVWLRQ�LI�\RX�ZHUH�D�SDUWLFLSDQW��VR�WKDW�\RX�FDQ�DGG�SRLQWV�WR�WKH�GLVFXV�
VLRQ�WKDW�PLJKW�QRW�RWKHUZLVH�EH�PHQWLRQHG�

6WHSV�
��� *R�EDFN�WR�WKH�UHVXOWV�RI�\HVWHUGD\¶V�EUDLQVWRUPLQJ�H[HUFLVH��³:KDW�FDQ�FRPPXQLWLHV�GR�WR�VWRS�

YLROHQFH�DJDLQVW�ZRPHQ´��$VN�ZKLFK�RI�WKH�DFWLYLWLHV�WKDW�WKH\�PHQWLRQHG�GR�WKH\�UHPHPEHU�KDYLQJ�
VHHQ�RU�KHDUG�WKHPVHOYHV"�:KDW�LV�WKH�ILUVW�WKLQJ�WKH\�WKLQN�RI�ZKHQ�WKH\�UHPHPEHU�LW"�,W�FDQ�EH�D�
PHVVDJH�RQ�D�SRVWHU�RU�D�7�6KLUW��DQ�DUW�SHUIRUPDQFH�RU�VRQJ�ZLWK�D�FRPSHOOLQJ�WH[W��RU�D�SHUVRQDO�
SUHVHQWDWLRQ�E\�VRPHERG\�WKH\�OLNHG�OLVWHQLQJ�WR��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�

��� $IWHU�FROOHFWLQJ�WKHLU�LGHDV��DVN�WKHP�ZK\�WKH\�WKLQN�WKDW�WKH�WKLQJV�WKH\�KDYH�MXVW�PHQWLRQHG�KDYH�
VWD\HG�VR�ZHOO�LQ�WKHLU�PLQGV��:KDW�ZDV�LW�WKDW�WKH\�OLNHG�RU�WKDW�WRXFKHG�WKHP�VR�VWURQJO\�WKDW�WKH\�
FDQ�VWLOO�UHPHPEHU�LW"�1RWH�GRZQ�WKHLU�FRQWULEXWLRQV��$QDO\]H�LQ�GHWDLO�ZKDW�PDNHV�PHVVDJHV���
PDWHULDOV�VR�SRZHUIXO�WKDW�ZH�UHPHPEHU�WKHP�ZHOO��DQG�DFWXDOO\�FKDQJH�RXU�DWWLWXGHV�RU�HYHQ�RXU�
EHKDYLRU�DV�D�UHVXOW�

��� $VN�WKH�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�JURXSV�RI�IRXU�SHRSOH�DQG�WR�ORRN�DW�RQH�RI�WKH�IROORZLQJ�GLIIH�
UHQW�PDWHULDOV�IURP�8JDQGD�LQ�WKHLU�UHVSHFWLYH�JURXS��<RX�VKRXOG�ILUVW�FKRRVH�ZKLFK�RI�WKH�PDWH�
ULDOV�\RX�JLYH�WR�ZKLFK�JURXSV��,W�PLJKW�EH�WKH�VDPH�PDWHULDO�IRU�$//�JURXSV��RU�\RX�PLJKW�FKRRVH�
D�',))(5(17�RQH�IRU�HDFK�JURXS��([SODLQ�WKDW�WKHVH�PDWHULDOV�ZHUH�GHVLJQHG�WR�ZRUN�DFURVV�WKH�
ZKROH�RI�$IULFD��DQG�WKHQ�DVN�LI�WKH\�WKLQN�VXFK�LGHDV�ZRXOG�ZRUN�LQ�UXUDO�6RXWK�(DVW�/LEHULD��$VN�
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WKHP�WR�ORRN�DW�WKH�PDWHULDOV��DQDO\]H�KRZ�WKH\�DUH�XVHG�DQG�WKH�SODFHV�ZKHUH�WKH\�DUH�LQWHQGHG�
WR�EH�GLVSOD\HG��WKH\�ZLOO�KDYH�WR�ORRN�DW�WKH�KHDGLQJV�RI�WKH�SRVWHUV�IRU�WKLV���$VN�WKHP�WR�GLVFXVV�
WKH�IROORZLQJ�TXHVWLRQV�LQ�WKHLU�JURXSV��TXHVWLRQV�SUHSDUHG�EHIRUHKDQG�ERWK�RQ�D�IOLSFKDUW�DQG�DV�D�
KDQG�RXW��

�� :KDW�LV�WKH�PHVVDJH�RI�WKH�PDWHULDO"
�� :KR�GRHV�WKH�PDWHULDO�ZDQW�WR�UHDFK��ZKLFK�WDUJHW�JURXS"��
�� :KDW�GRHV�LW�ZDQW�WR�FKDQJH��ZKLFK�DWWLWXGH�RU�EHKDYLRU�"
�� +RZ�GR�\RX�SHUVRQDOO\�OLNH�LW"�+RZ�ZRXOG�/LEHULDQV�LQ�UXUDO�DUHDV�OLNH�LW"
�� :KDW�ZRXOG�\RX�FKDQJH�RQ�WKH�GUDZLQJ�RU�ZLWK�WKH�PHVVDJH�RI�WKH�PDWHULDO�VR�WKDW�LW�ILWV�WKH��

/LEHULDQ�FRQWH[W�EHWWHU"�
�
$OORZ�VRPH�������PLQXWHV�IRU�GLVFXVVLRQ�LQ�WKHLU�VPDOO�JURXSV�

��� $IWHU�FRPLQJ�EDFN�WR�SOHQDU\��HDFK�JURXS�VKRXOG�GR�D�EULHI�SUHVHQWDWLRQ�RQ�WKHLU�ILQGLQJV�DQG�WKHLU�
UHVSRQVHV�WR�WKH�TXHVWLRQV��5RXQG�WKLV�XS�E\�VWUHVVLQJ�WKDW�ZKHQ�\RX�DUH�GHYHORSLQJ�WKLV�NLQG�
RI�PDWHULDO�LW�LV�YHU\�LPSRUWDQW�WR�SUHVHQW�\RXU�PHVVDJH�LQ�D�ZD\�\RXU�WDUJHW�JURXS�FDQ�UHODWH�WR��
VR�WKH\�IHHO�LW�LV�³WKHLU´�VLWXDWLRQ�WKDW�LV�EHLQJ�WDONHG�DERXW��7R�PDNH�WKH�PDWHULDO�UHOHYDQW�WR�RXU�
DXGLHQFH�ZH�XVXDOO\�KDYH�WR�DGDSW�WKLQJV�WKDW�ZHUH�SURGXFHG�E\�RWKHU�SHRSOH���UHJLRQV���FXOWXUHV���
FRXQWULHV��DQG�QRW�MXVW�FRS\�WKHP��
�
$V�IDFLOLWDWRU��PDNH�VXUH�WKDW�WKH�SUHVHQWDWLRQV�GR�QRW�JR�RQ�IRU�WRR�ORQJ��DQG�VXJJHVW�EUHDNLQJ�IRU�
DQ�HQHUJL]HU�LQ�EHWZHHQ�LI�\RX�IHHO�WKDW�WKH�SDUWLFLSDQWV¶�DWWHQWLRQ�LV�ODJJLQJ�

��� $IWHU�WKH�SUHVHQWDWLRQV�DUH�RYHU��\RX�PLJKW�VKRZ�WKRVH�PDWHULDOV�WKDW�ZHUH�QRW�XVHG�LQ�WKH�H[HUFLVH��
DV�WKLV�PLJKW�VWLOO�VWLPXODWH�WKH�SDUWLFLSDQWV¶�FUHDWLYLW\�LQ�WKH�FRPLQJ�H[HUFLVHV�

��� )LQDOO\��H[SODLQ�WKDW�LW�LV�LPSRUWDQW�WR�IROORZ�FHUWDLQ�JXLGHOLQHV�ZKHQ�\RX�DUH�SODQQLQJ�DQ�DFWLYLW\�WR�
UDLVH�DZDUHQHVV�IRU�EHKDYLRU�FKDQJH�WR�PDNH�LW�HIIHFWLYH��3UHVHQW�WKH�IROORZLQJ�JXLGHOLQHV��SUHSD�
UHG�RQ�IOLSFKDUW�LQ�DGYDQFH��

�� 7KLQN�FDUHIXOO\�DERXW�H[DFWO\�ZKDW�\RX�ZDQW�WR�DFKLHYH�ZLWK�\RXU�DFWLYLW\�
�� *LYH�D�SRVLWLYH�PHVVDJH�H[SODLQLQJ�ZKDW�\RX�ZDQW�SHRSOH�WR�XQGHUVWDQG��UDWKHU�WKDQ�WKUHDWHQ�

WKHP��
�� 7KLQN�FDUHIXOO\�DERXW�ZKR�\RX�ZDQW�WR�UHDFK�ZLWK�\RXU�PHVVDJH��(�J��HOGHUV��ORFDO�SROLWLFLDQV��PHQ��

LQ�JHQHUDO��\RXQJ�SHRSOH��HWF�
�� 7KLQN�FDUHIXOO\�DERXW�GLIIHUHQW�ZD\V�WKDW�\RX�FDQ�SXW�\RXU�PHVVDJH�DFURVV��H�J��D�UDGLR�SURJUDP��

RU�ZULWWHQ�PDWHULDO��HWF��
�� 7KLQN�DERXW�KRZ�\RX�FDQ�EH�VXUH�WKDW�\RX�KDYH�UHDOO\�UHDFKHG�WKH�SHRSOH�\RX�ZDQWHG�WR��DQG�WKDW�

WKH\�XQGHUVWRRG�\RXU�PHVVDJH�

127(��([SODLQ�ZKDW�D�³SRVLWLYH´�PHVVDJH�PHDQV�LQ�PRUH�GHWDLO��LQVWHDG�RI�VD\LQJ�³+XVEDQGV�ZKR�EHDW�
WKHLU�ZLYHV�VKRXOG�JR�WR�SULVRQ´��ZKLFK�LV�D�QHJDWLYH�PHVVDJH��\RX�PLJKW�DFKLHYH�D�PRUH�SRVLWLYH�UHVSRQVH�
IURP�\RXU�DXGLHQFH�ZLWK�WKH�PHVVDJH�³5HDO�KXVEDQGV�GRQ¶W�EHDW�WKHLU�ZLYHV��5HDO�KXVEDQGV�FDUH�´�
$OORZ�WLPH�WR�GLVFXVV�WKHVH�JXLGHOLQHV��'R�WKH\�PDNH�VHQVH�WR�WKH�SDUWLFLSDQWV"�:KDW�PLJKW�KDSSHQ�LI�WKH\�
DUH�QRW�IROORZHG"�$OORZ�VRPH�WLPH�IRU�UHIOHFWLRQ��7KH�SDUWLFLSDQWV�PLJKW�RIIHU�H[DPSOHV�RI�WLPHV�ZKHQ�DF�
WLYLWLHV�ZHUH�QRW�HIIHFWLYH�EHFDXVH�VRPH�RI�WKH�JXLGHOLQHV�ZHUH�QRW�IROORZHG��<RX�PLJKW�DOVR�ZDQW�WR�VKDUH�
\RXU�RZQ�H[SHULHQFHV��RU�H[SHULHQFHV�WKDW�\RXU�RUJDQL]DWLRQ�PLJKW�KDYH�KDG��WKDW�GLG�QRW�ZRUN�RXW�VR�ZHOO�

��� $W�WKH�HQG��GLVWULEXWH�WKH�KDQGRXW�³*XLGHOLQHV�IRU�SODQQLQJ�DQ�DZDUHQHVV�UDLVLQJ�DFWLYLW\�IRU�EH�
KDYLRU�FKDQJH´�
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$�SRVWHU�DW�WKH�KRVSLWDO

7KLV�SRVWHU�LV�KDQJLQJ�LQ�WKH�ZDLWLQJ�DUHD�RI�D�GLVWULFW�KRVSLWDO�



)DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO� s

4XHVWLRQV�IRU�GLVFXVVLRQ�LQ�VPDOO�JURXSV�

��� :KDW�PHVVDJH�DUH�WKHVH�SRVWHUV�WU\LQJ�WR�SRUWUD\"

��� :KR�GRHV�WKH�PDWHULDO�ZDQW�WR�UHDFK��ZKLFK�WDUJHW�JURXSV�"�

��� :KDW�GRHV�LW�ZDQW�WR�FKDQJH��ZKLFK�DWWLWXGHV�RU�EHKDYLRUV�"

��� +RZ�GR�\RX�\RXUVHOI�OLNH�LW"�

��� 'R�\RX�WKLQN�WKH�SRVWHUV�ZRXOG�ZRUN�ZHOO�LQ�/LEHULD"�,I�VR��ZK\"�,I�QRW��ZKDW�SDUWV�
RI�WKH�GUDZLQJV�RU�ZULWLQJ�ZRXOG�\RX�FKDQJH�WR�PDNH�WKHP�PRUH�XVHIXO�KHUH"

7DNH�DERXW����PLQXWHV�WR�GLVFXVV�WKHVH�TXHVWLRQV�LQ�\RXU�JURXS�DQG�SUHSDUH�D�SUH�
VHQWDWLRQ�RI�\RXU�UHVXOWV�WR�WKH�SOHQDU\��



)DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

�,QVSLUHG�E\��,QWHUQDWLRQDO�5HVFXH�&RPPLWWHH���������*HQGHU�EDVHG�YLROHQFH�3URJUDP��6LHUUD�/HRQH��%HKDYLRU�&KDQJH�
&RPPXQLFDWLRQ�7UDLQLQJ�0RGXOH��)DFLOLWDWRU·V�1RWHV��,5&��1HZ�<RUN�

*XLGHOLQHV�IRU�SODQQLQJ�DQ�DZDUHQHVV�UDLVLQJ
DFWLYLW\�IRU�EHKDYLRU�FKDQJH�

�¾ 7KLQN�FDUHIXOO\�DERXW�H[DFWO\�ZKDW�\RX�ZDQW�WR�DFKLHYH�ZLWK�\RXU�DFWLYLW\�

�¾ *LYH�D�SRVLWLYH�PHVVDJH�H[SODLQLQJ�ZKDW�\RX�ZDQW�SHRSOH�WR�XQGHUVWDQG��UDWKHU�
WKDQ�WKUHDWHQ�WKHP��

�¾ 7KLQN�FDUHIXOO\�DERXW�ZKR�\RX�ZDQW�WR�UHDFK�ZLWK�\RXU�PHVVDJH��(�J��HOGHUV��ORFDO�
SROLWLFLDQV��PHQ�LQ�JHQHUDO��\RXQJ�SHRSOH��HWF�

�¾ 7KLQN�FDUHIXOO\�DERXW�GLIIHUHQW�ZD\V�WKDW�\RX�FDQ�SXW�\RXU�PHVVDJH�DFURVV��H�J��D�
UDGLR�SURJUDP�RU�ZULWWHQ�PDWHULDO��HWF��

�¾ 7KLQN�DERXW�KRZ�\RX�FDQ�EH�VXUH�WKDW�\RX�KDYH�UHDOO\�UHDFKHG�WKH�SHRSOH�\RX�
ZDQWHG�WR��DQG�WKDW�WKH\�XQGHUVWRRG�\RXU�PHVVDJH�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

��$GDSWHG�IURP��5DLVLQJ�9RLFHV���������5HWKLQNLQJ�'RPHVWLF�9LROHQFH��$�7UDLQLQJ�3URFHVV�IRU�&RPPXQLW\�$FWLYLVWV��5DLVLQJ�9RLFHV��
.DPSDOD��KHUH��S���I�

([HUFLVH����'HYHORSLQJ�D�&RPPXQLW\�'UDPD����������KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�VXE�JURXSV���UROH�SOD\V���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXW��&RPPXQLW\�GUDPD��,QVWUXFWLRQV�

6WHSV�
��� ([SODLQ�WKDW�LQ�WKH�IROORZLQJ�H[HUFLVH�\RX�DUH�JRLQJ�WR�LQWURGXFH�D�PHWKRG�WKDW�WKH\�PD\�QRW�

KDYH�VHHQ�LQ�SUDFWLFH��EXW�ZKLFK�KDV�ZRUNHG�ZHOO�LQ�RWKHU�UXUDO�FRPPXQLWLHV�LQ�$IULFD��7KH��
PHWKRG�LV�FDOOHG�³FRPPXQLW\�GUDPD´��([SODLQ�WKDW�GUDPD�PHDQV�³UROH�SOD\´�RU�³SHUIRUPDQFH´�

��� 'LYLGH�WKH�SDUWLFLSDQWV�LQWR�WZR�JURXSV�DQG�H[SODLQ�WKDW�WKH�JURXSV�ZLOO�ZRUN�RQ�WKH�VWRU\�RI�
.DQGD�DQG�*HUDOG�WKDW�WKH\�DOUHDG\�NQRZ�IURP�PRGXOH����EDVLF�KHOSLQJ�VNLOOV���7KH\�ZLOO�JR�
EDFN�LQWR�.DQGD�DQG�*HUDOG¶V�SDVW��DQG�LPDJLQH�ZKDW�WKHLU�OLYHV�ZHUH�OLNH�EHIRUH�ERWK�JRW�PDU�
ULHG��*URXS���ZLOO�ZRUN�RQ�.DQGD¶V�OLIH��ZKLOH�JURXS���ZLOO�FRQFHQWUDWH�RQ�*HUDOG¶V�OLIH��

127(��,I�WKHUH�DUH�PRUH�WKDQ���SDUWLFLSDQWV�LQ�WKH�WZR�JURXSV��DUUDQJH�WKH�SDUWLFLSDQWV�LQWR�IRXU�
JURXSV��ZLWK�WZR�JURXSV�HDFK�ZRUNLQJ�RQ�WKH�VDPH�VFHQDULR��L�H��WZR�RQ�.DQGD��WZR�RQ�*HUDOG���

��� 5HDG�WKH�IROORZLQJ�VWRU\�DJDLQ��WKHQ�GLVWULEXWH�WKH�KDQGRXW�EHIRUH�WKH�SDUWLFLSDQWV�VSOLW�XS�LQWR�
WKHLU�VXE�JURXSV�

.DQGD·V�VWRU\

.DQGD�DQG�*HUDOG�KDYH�EHHQ�PDUULHG�IRU�WKUHH�\HDUV��,Q�WKH�ILUVW�IHZ�PRQWKV�RI�PDUULDJH�*HUDOG�
ZDV�NLQG�DQG�FDULQJ��EXW�D�\HDU�DIWHU�WKH�ZHGGLQJ��ZKHQ�WKHLU�ILUVW�FKLOG�ZDV�ERUQ��KH�VWDUWHG�FRPLQJ�
KRPH�ODWH�DQG�FRPSODLQLQJ�DERXW�DOPRVW�HYHU\WKLQJ�WKDW�.DQGD�GLG�LQ�WKH�KRPH��WKH�ZD\�VKH�ORRNHG�
DIWHU�WKH�KRXVH�ZDV�FDUHOHVV��WKH�IRRG�VKH�SUHSDUHG�ZDV�WDVWHOHVV�DQG�PRVWO\�FROG��WKH�IDFW�WKDW�
WKHLU�ILUVW�VRQ�FULHG�D�ORW�ZDV�KHU�IDXOW��HWF��

5HFHQWO\��*HUDOG�KDV�VWDUWHG�GULQNLQJ�D�ORW�ZLWK�KLV�IULHQGV�DW�WKH�QHDUE\�EDU��:KHQ�KH�FRPHV�KRPH�
KH�XVXDOO\�ZDNHV�.DQGD�XS�DQG�IRUFHV�KHU�RXW�RI�EHG�WR�FRRN�KLP�D�IUHVK�PHDO��+H�SXVKHV�KHU�
DURXQG�XQWLO�RQH�QLJKW�VKH�IDOOV�RQ�WKH�IORRU�DQG�KLWV�KHU�KHDG��ZKLFK�VWDUWV�EOHHGLQJ�KHDYLO\��$IWHU�
WKDW�QLJKW��KH�VWRSSHG�KHU�IURP�OHDYLQJ�WKH�KRXVH�DQG�HYHQ�IURP�YLVLWLQJ�KHU�IDPLO\�ZKR�OLYH�QHDUE\��

1RZ�ZKHQ�VKH�YLVLWV�WKH�PDUNHW��ZKLFK�LV�WKH�RQO\�SODFH�VKH�LV�DOORZHG�WR�JR��KH�WKUHDWHQV�WR�SXQLVK�
KHU�LI�VKH�FRPHV�KRPH�ODWH��%XW�HYHQ�LI�VKH�FRPHV�KRPH�LQ�WLPH�DQG�GRHV�HYHU\WKLQJ�KH�ZDQWV�KHU�
WR�GR��KH�DOZD\V�ILQGV�D�UHDVRQ�WR�DEXVH�KHU��HLWKHU�E\�LQVXOWLQJ�KHU�RU�E\�NLFNLQJ�RU�SXVKLQJ�RU�HYHQ�
EHDWLQJ�KHU�IRU�OLWWOH�WKLQJV�

2QH�QLJKW��WKH�EHDWLQJ�DQG�NLFNLQJ�LV�VR�EDG�WKDW�KH�EUHDNV�D�ERQH�LQ�KHU�FKHVW��.DQGD�KDV�SURE�
OHPV�EUHDWKLQJ��DQG�RXW�RI�WRWDO�WHUURU�VKH�WDNHV�WKH�EDE\��OHDYHV�WKH�KRXVH�DQG�UXQV�WR�KHU�VLVWHU·V�
SODFH�QHDUE\��

��� $VN�WKH�SDUWLFLSDQWV�LQ�JURXS���WR�LPDJLQH�ZKDW�.$1'$¶V�OLIH�ZDV�OLNH�EHIRUH�VKH�JRW�PDUULHG��
7KH�JURXS�VKRXOG�WKLQN�DERXW�WKH�IROORZLQJ�WZR�TXHVWLRQV��SUHSDUHG�RQ�IOLSFKDUW�LQ�DGYDQFH��
DQG�SUHSDUH�WZR�OLWWOH�VFHQHV�GHSLFWLQJ�.DQGD¶V�OLIH�ZLWK�KHU�SDUHQWV�DQG�ZKHQ�VKH�ZDV�D�
WHHQDJH�JLUO�ZKLFK�DQVZHU�WKHP�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

*URXS����.$1'$���3UHSDUH�WZR�UROH�SOD\V�
�� 7KH�ILUVW�UROH�SOD\�VKRXOG�VKRZ�ZKDW�.DQGD¶V�OLIH�ZDV�OLNH�ZKHQ�VKH�ZDV�D�OLWWOH�JLUO�DQG�OLYHG�

ZLWK�KHU�SDUHQWV�DW�KRPH��+RZ�GLG�KHU�SDUHQWV�EHKDYH�WRZDUGV�HDFK�RWKHU��DQG�ZKDW�GLG�VKH�
OHDUQ�IURP�WKH�ZD\�KHU�0D�EHKDYHG�WRZDUGV�KHU�'DG"

�� 7KH�VHFRQG�UROH�SOD\�VKRXOG�VKRZ�ZKDW�.DQGD¶V�OLIH�ZDV�OLNH�ZKHQ�VKH�EHFDPH�D�WHHQDJHU�

��� $VN�WKH�VHFRQG�JURXS�WR�LPDJLQH�ZKDW�*HUDOG¶V�OLIH�ZDV�OLNH�EHIRUH�KH�JRW�PDUULHG��7KH�JURXS�
VKRXOG�WKLQN�DERXW�WKH�IROORZLQJ�WZR�TXHVWLRQV��SUHSDUHG�RQ�IOLSFKDUW�LQ�DGYDQFH��DQG�SUHSDUH�
WZR�OLWWOH�VFHQHV�GHSLFWLQJ�*HUDOG¶V�OLIH�ZLWK�KLV�SDUHQWV�DQG�ZKHQ�KH�ZDV�D�WHHQDJH�ER\�ZKLFK�
DQVZHU�WKHP��

*URXS����*(5$/'���3UHSDUH�WZR�UROH�SOD\V�
�� 7KH�ILUVW�UROH�SOD\�VKRXOG�VKRZ�ZKDW�*HUDOG¶V�OLIH�ZDV�OLNH�ZKHQ�KH�ZDV�D�OLWWOH�ER\�DQG�OLYHG�

ZLWK�KLV�SDUHQWV�DW�KRPH��+RZ�GLG�KLV�SDUHQWV�EHKDYH�WRZDUGV�HDFK�RWKHU�DQG�ZKDW�GLG��
*HUDOG�OHDUQ�IURP�WKH�ZD\�KLV�'DG�EHKDYHG�WRZDUGV�KLV�0D"

�� 7KH�VHFRQG�UROH�SOD\�VKRXOG�VKRZ�ZKDW�*HUDOG¶V�OLIH�ZDV�OLNH�ZKHQ�KH�EHFDPH�D�WHHQDJHU��
�
$OORZ�VRPH����PLQXWHV�RI�SUHSDUDWLRQV�IRU�WKH�WZR�JURXSV��7KH\�FDQ�XVH�SURSV�WR�KHOS�PDNH�
WKHLU�UROH�SOD\V�PRUH�UHDOLVWLF��LI�WKH\�ZLVK�

��� :KHQ�WKH\�KDYH�ILQLVKHG�SUHSDULQJ��DVN�JURXS���WR�DFW�RXW�WKH�WZR�VFHQHV�RI�.DQGD¶V�SUH�PDU�
ULHG�OLIH��7KHQ�DVN�WKH�VHFRQG�JURXS�WR�GR�WKH�VDPH�ZLWK�WKH�WZR�VFHQHV�RI�*HUDOG¶V�OLIH��7KH�
QRQ�SHUIRUPLQJ�JURXS�ZLOO�EH�WKH�DXGLHQFH��DQG�VLPSO\�ZDWFK�WKH�VFHQH�TXLHWO\��

��� 1RZ��DVN�WKH�ILUVW�JURXS�WR�DFW�RXW�WKHLU�ILUVW�VFHQH�DJDLQ��EXW�WKLV�WLPH�WKH�REVHUYHUV�VKRXOG�
LQWHUUXSW�ZKHQHYHU�WKH\�VHH�YLROHQFH�KDSSHQLQJ��7KH\�GR�WKLV�E\�FODSSLQJ�WKHLU�KDQGV��:KHQ�
WKH�DFWRUV�KHDU�VRPHRQH�FODSSLQJ��WKH\�VKRXOG�LPPHGLDWHO\�VWRS�WKH�DFWLRQ��7KH�SHUVRQ�ZKR�
FODSSHG�WKHQ�FRPHV�RQWR�WKH�VWDJH�DQG�WDNHV�WKH�SODFH�RI�WKH�SHUVRQ�ZKR�DFWHG�YLROHQWO\��
7KHLU�MRE�LV�WR�VKRZ�KRZ�WKH�YLROHQFH�FRXOG�KDYH�EHHQ�DYRLGHG�E\�UHSOD\LQJ�WKH�VFHQH�DQG�
DFWLQJ�LQ�D�QRQ�YLROHQW�ZD\��2QFH�WKH�YLROHQFH�KDV�EHHQ�DYRLGHG��WKH�µFODSSHU¶�DQG�WKH�RULJLQDO�
DFWRU�FKDQJH�SODFHV�DJDLQ��DQG�WKH�UROH�SOD\�FRQWLQXHV�XQWLO�DQRWKHU�DXGLHQFH�PHPEHU�LGHQWL�
ILHV�D�VLWXDWLRQ�ZKHUH�YLROHQFH�RFFXUV��

��� $IWHU�DOO�VFHQHV�KDYH�EHHQ�SOD\HG�DQG�PRGLILHG�LQ�WKLV�ZD\��DVN�WKH�SDUWLFLSDQWV�KRZ�WKH\�OLNHG�
WKH�PHWKRG��:DV�LW�HDV\�RU�KDUG�WR�FUHDWH�WKH�VFHQHV�DERXW�.DQGD�DQG�*HUDOG¶V�OLIH"�:DV�LW�
HDV\�RU�KDUG�WR�ILQG�WKRVH�PRPHQWV�ZKHUH�YLROHQFH�ZDV�GHSLFWHG�LQ�WKH�VFHQHV��DQG�WR�FKDQJH�
LW"�(QVXUH�WKDW�WKH�SDUWLFLSDQWV�GH�UROH�DW�WKH�HQG�RI�WKH�ZKROH�H[HUFLVH�

��� )LQDOO\�DVN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�IHHO�WKLV�PHWKRG�PLJKW�EH�VXLWDEOH�IRU�/LEHULDQ�FRP�
PXQLWLHV��:KLFK�WDUJHW�JURXSV�PLJKW�EHQHILW�PRVW�IURP�FRPPXQLW\�GUDPD"�:KHUH�GR�WKH\�VHH�
WKH�OLPLWDWLRQV"



)DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

�$GDSWHG�IURP��5DLVLQJ�9RLFHV���������5HWKLQNLQJ�'RPHVWLF�9LROHQFH��$�7UDLQLQJ�3URFHVV�IRU�&RPPXQLW\�$FWLYLVWV��5DLVLQJ�9RLFHV��
.DPSDOD��KHUH��S���I�

&RPPXQLW\�GUDPD
�,QVWUXFWLRQV�

*URXS����.$1'$���3UHSDUH�WZR�UROH�SOD\V�

�� 7KH�ILUVW�UROH�SOD\�VKRXOG�VKRZ�ZKDW�.DQGD¶V�OLIH�ZDV�OLNH�ZKHQ�VKH�ZDV�D�OLWWOH�
JLUO�DQG�OLYHG�ZLWK�KHU�SDUHQWV�DW�KRPH��+RZ�GLG�KHU�SDUHQWV�EHKDYH�WRZDUGV�
HDFK�RWKHU��DQG�ZKDW�GLG�VKH�OHDUQ�IURP�WKH�ZD\�KHU�0D�EHKDYHG�WRZDUGV�KHU�
'DG"�

�� 7KH�VHFRQG�UROH�SOD\�VKRXOG�VKRZ�ZKDW�.DQGD¶V�OLIH�ZDV�OLNH�ZKHQ�VKH�EHFDPH�D�
WHHQDJHU�

*URXS����*(5$/'���3UHSDUH�WZR�UROH�SOD\V�

�� 7KH�ILUVW�UROH�SOD\�VKRXOG�VKRZ�ZKDW�*HUDOG¶V�OLIH�ZDV�OLNH�ZKHQ�KH�ZDV�D�OLWWOH�
ER\�DQG�OLYHG�ZLWK�KLV�SDUHQWV�DW�KRPH��+RZ�GLG�KLV�SDUHQWV�EHKDYH�WRZDUGV�
HDFK�RWKHU�DQG�ZKDW�GLG�*HUDOG�OHDUQ�IURP�WKH�ZD\�KLV�'DG�EHKDYHG�WRZDUGV�KLV�
0D"

�� 7KH�VHFRQG�UROH�SOD\�VKRXOG�VKRZ�ZKDW�*HUDOG¶V�OLIH�ZDV�OLNH�ZKHQ�KH�EHFDPH�D�
WHHQDJHU�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����(YDOXDWLQJ�WKH�GLIIHUHQW�PHWKRGV�RI�UDLVLQJ�DZDUHQHVV��������KRXUV�

0HWKRG��%UDLQVWRUPLQJ���EX]]LQJ

6WHSV�
��� 3UHSDUH�WKH�WDEOH�EHORZ�LQ�DGYDQFH��([SODLQ�DJDLQ�WR�WKH�SDUWLFLSDQWV�WKDW�DV�FKDQJH�IDFLOLWD�

WRUV�LQ�FRPPXQLWLHV��WKH\�DUH�VXSSRVHG�WR�FUHDWH�DFWLYLWLHV�WKDW�DLP�DW�FKDQJLQJ�FRPPXQLWLHV¶�
DWWLWXGHV�DQG�EHKDYLRUV�UHJDUGLQJ�YLROHQFH�DJDLQVW�ZRPHQ��7KHUHIRUH��LW�LV�LPSRUWDQW�WR�KDYH�
DQ�LGHD�DERXW�WKH�YDULRXV�ZD\V�WKDW�WKHVH�PHWKRGV�FDQ�SRWHQWLDOO\�EH�XVHG�

��� 3UHVHQW�WKH�WDEOH�EHORZ�DQG�DVN�WKH�SDUWLFLSDQWV�ILUVW�WR�QDPH�DOO�WKH�PHWKRGV�WKDW�WKH\�KDYH�
GLVFXVVHG�GXULQJ�WKH�ODVW�WZR�GD\V��:ULWH�WKHP�GRZQ�LQ�WKH�ILUVW�FROXPQ��7KHQ�DUUDQJH�WKH�
SDUWLFLSDQWV�LQ�SDLUV��DVVLJQ�21(�RI�WKH�PHWKRGV�WR�HDFK�SDLU��DQG�DVN�WKHP�WR�EX]]�ZLWK�WKHLU�
QHLJKERU�RQ�LWV�DGYDQWDJHV�DQG�GLVDGYDQWDJHV��,I�WKHUH�DUH�PRUH�PHWKRGV�WKDQ�SDLUV�RI�SDUWLF�
LSDQWV��DVVLJQ�PRUH�WKDQ�RQH�PHWKRG�WR�HDFK�SDLU��$OORZ�DERXW������PLQXWHV�RI�EX]]LQJ��WKHQ�
DVN�HDFK�SDLU�WR�SUHVHQW�WKHLU�UHVXOWV�DQG�ILOO�LQ�WKH�WDEOH�DFFRUGLQJO\�

��� $IWHU�ILQLVKLQJ�WKH�H[HUFLVH��DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�OHDUQHG�IURP�WKLV�H[HUFLVH�DQG�
ZKLFK�PHWKRGV�WKH\�SHUVRQDOO\�OLNH�PRVW��:KLFK�WDUJHW�JURXS�ZRXOG�WKH\�PRVW�OLNH�WR�ZRUN�
ZLWK"��
�
(PSKDVL]H�DJDLQ�WKDW�LW�LV�YHU\�LPSRUWDQW�WR�FDUU\�RXW�D�WKRURXJK�DQDO\VLV�RI�ZKLFK�PHWKRG�LV�
EHVW�IRU�ZKLFK�WDUJHW�JURXS�EHIRUH�VWDUWLQJ�DQ\�W\SH�RI�DZDUHQHVV�UDLVLQJ�

(YDOXDWLRQ�RI�PHWKRGV�XVHG�IRU�EHKDYLRU�FKDQJH�LQ�FRPPXQLWLHV�

0HWKRG $GYDQWDJH�RI�WKH�
PHWKRG

'LVDGYDQWDJH�RI�WKH�
PHWKRG

%HVW�WR�EH�XVHG�IRU�
ZKLFK�WDUJHW�JURXSV

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

6HFWLRQ����&ROODERUDWLRQ�DQG�VROLGDULW\����GD\��

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR
�� OHDUQ�KRZ�WR�FROODERUDWH�ZHOO�ZLWK�HDFK�RWKHU�LQ�FRPPXQLWLHV��
�� OHDUQ�KRZ�WR�GHDO�ZLWK�UHVLVWDQFH�DQG�FUHDWH�VXSSRUW�IRU�HDFK�RWKHU�
�� OHDUQ�DERXW�WKH�KRPHZRUN�RI�WKLV�PRGXOH�
�� HYDOXDWH�WKH�WUDLQLQJ�

5HFDS�WKH�SUHYLRXV�GD\µV�WUDLQLQJ��
$V�D�ZD\�RI�UHFDSSLQJ��VWDUW�WKH�GD\�E\�UHSHDWLQJ�WKH�0D�-XDK�DQG�.DQGD�UROH�SOD\��VZDSSLQJ�UROHV�
ZLWKLQ�WKH�JURXS�����PLQXWHV���
7KHQ�UHFDS�WKH�FRQWHQW�RI�\HVWHUGD\¶V�WUDLQLQJ��DQRWKHU�������PLQXWHV���VHH�DQQH[��

([HUFLVH����:RUNLQJ�WRJHWKHU�LQ�JURXSV���������K�

0HWKRG��*DPH�LQ�VPDOO�JURXSV���GLVFXVVLRQ�LQ�SOHQDU\

0DWHULDOV������VWUDZV��VHOORWDSH

6WHSV�
��� ([SODLQ�WKDW�ZRUNLQJ�WRJHWKHU�ZLWK�RWKHU�SHRSOH�LV�HVVHQWLDO�LQ�RUGHU�WR�DFKLHYH�FKDQJH�LQ�

FRPPXQLWLHV��7HDP�ZRUN�LV�LPSRUWDQW�DPRQJVW�WUDLQHG�KHOSHUV��EXW�DOVR�IRU�EXLOGLQJ�QHWZRUNV�
DPRQJVW�DQG�EHWZHHQ�FRPPXQLW\�PHPEHUV�DQG�JURXSV��1R�RQH�FDQ�VXFFHVVIXOO\�ZRUN�DJDLQVW�
JHQGHU�EDVHG�YLROHQFH�RQ�WKHLU�RZQ��VR�LW�LV�HVVHQWLDO�WR�GHHSHQ�RXU�VNLOOV�DQG�RXU�DZDUHQHVV�
DERXW�WHDP�ZRUN��([SODLQ�WKDW�WKLV�JDPH�LV�PHDQW�WR�KHOS�WKH�SDUWLFLSDQWV�WKLQN�DERXW�WKH�LP�
SRUWDQFH�RI�ZRUNLQJ�WRJHWKHU�

��� *R�RYHU�WKH�UXOHV�IRU�IHHGEDFN�DJDLQ��VHH�PRGXOH����DQG�UHPLQG�WKH�SDUWLFLSDQWV�WR�IROORZ�
WKHP�ZKHQ�GRLQJ�WKLV�H[HUFLVH��

��� 'LYLGH�WKH�JURXS�LQWR�WKUHH�WR�IRXU�VXE�JURXSV��JLYH�HDFK�JURXS����VWUDZV�DQG�VHOORWDSH��DQG�
DVN�WKH�JURXSV�WR�EXLOG�D�IUHH�VWDQGLQJ�WRZHU��ZKLFK�PHDQV�D�WRZHU�WKDW�FDQ�VWDQG�RQ�WKH�IORRU�
ZLWKRXW�EHLQJ�SURSSHG�DJDLQVW�RU�VXSSRUWHG�E\�DQ\WKLQJ�

��� 7HOO�WKH�JURXS�WKDW�WKH\�KDYH����PLQXWHV�IRU�WKLV�H[HUFLVH��:KHQ�WKH����PLQXWHV�DUH�XS��DQ�
QRXQFH�WKDW�WKH�WRZHUV�KDYH�WR�VWDQG��XQDLGHG��IRU�DW�OHDVW�RQH�PLQXWH��$Q\�WRZHUV�WKDW�IDOO�
RYHU�GXULQJ�WKLV�WLPH�DUH�GLVTXDOLILHG��:KHQ�WKH�PLQXWH�KDV�SDVVHG��WKH�WDOOHVW�VWUXFWXUH�VWLOO�
VWDQGLQJ�LV�WKH�ZLQQHU���
7KH�WZR�IDFLOLWDWRUV�REVHUYH�WKH�SURFHVV�WKDW�WDNHV�SODFH�LQ�WKH�JURXSV�ZKLOH�WKH\�DUH�GRLQJ�WKH�
H[HUFLVH�

��� $IWHU�WKH�FRQVWUXFWLRQ�ZRUN�LV�RYHU��DVN�WKH�SDUWLFLSDQWV�DERXW�WKHLU�H[SHULHQFHV�LQ�WKH�JURXS��
6RPH�RI�WKH�IROORZLQJ�TXHVWLRQV�PLJKW�OHDG�\RXU�IDFLOLWDWLRQ�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

�� +RZ�GLG�WKH\�GLYLGH�WKH�ZRUN�DPRQJVW�WKHPVHOYHV"
�� :DV�WKHUH�D�OHDGHU�LQ�WKH�JURXS"
�� 'LG�WKH\�ILUVW�SODQ�WKHLU�DSSURDFK�DQG�WKHQ�WU\�WR�IROORZ�WKDW�SODQ��RU�GLG�WKH\�MXVW�WU\�GLIIHUHQW�

WKLQJV�WR�VHH�ZKDW�ZRUNHG�DQG�ZKDW�GLGQ¶W"
�� 'LG�WKH\�ORRN�DURXQG�WKH�URRP�DQG�WU\�WR�FRS\�LGHDV�IURP�RWKHU�JURXSV"
�� :DV�WKHUH�FRPSHWLWLRQ�ZLWKLQ�WKH�JURXS"
�� +RZ�GLG�LW�IHHO�EHLQJ�D�PHPEHU�RI�WKH�JURXS"
�� :KDW�GLG�WKH\�HQMR\��ZKDW�GLG�WKH\�QRW�HQMR\"
�� :HUH�WKHUH�WHQVLRQV�LQ�WKHLU�JURXS��RU�ZDV�WKH�H[HUFLVH�SXUH�IXQ"
�� +RZ�GLG�WKH\�GHDO�ZLWK�IUXVWUDWLRQV��L�H��WKHLU�WRZHU�FROODSVLQJ�"�

�
:KHQ�WKH�SDUWLFLSDQWV�KDYH�ILQLVKHG��JLYH�\RXU�IHHGEDFN�RQ�KRZ�\RX�VDZ�WKH�JURXSV�LQWHUDFW�
LQJ��SOHDVH�IROORZ�WKH�IHHGEDFN�UXOHV�RI�PRGXOH���DQG�DFW�DV�D�UROH�PRGHO���0DNH�VXUH�WKDW�WKH�
SDUWLFLSDQWV�DOVR�IROORZ�WKH�IHHGEDFN�UXOHV�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�IHHO�WKH\�OHDUQHG�IURP�WKLV�H[HUFLVH��:K\�GR�WKH\�WKLQN�LW�PLJKW�
EH�LPSRUWDQW�IRU�WKHLU�ZRUN�DV�WUDLQHG�KHOSHUV�WR�NQRZ�DERXW�JRRG�ZD\V�RI�ZRUNLQJ�WRJHWKHU"�
(PSKDVL]H�DJDLQ�WKDW�ZRUNLQJ�IRU�FKDQJH�LV�QRW�D�RQH�ZRPDQ�VKRZ��EXW�QHHGV�XV�WR�ZRUN�LQ�
QHWZRUNV�DQG�LQ�WHDPV��7KHUHIRUH��LW�LV�LPSRUWDQW�WR�HQKDQFH�WKHVH�VNLOOV��

([HUFLVH����'HDOLQJ�ZLWK�UHVLVWDQFH�LQ�FRPPXQLWLHV�DQG�ORRNLQJ�IRU�VXSSRUW�
�������KRXUV�

0HWKRG��5ROH�SOD\���GLVFXVVLRQ�

+DQGRXW��$�VDIH�KRXVH�IRU�=LDK�7RZQ

6WHSV�
��� 8QGHUOLQH�DJDLQ�WKH�QHHG�IRU�SHRSOH�ZKR�ZRUN�IRU�PHGLFD�PRQGLDOH�/LEHULD�WR�HPSRZHU�DQG�

VXSSRUW�HDFK�RWKHU�VLQFH�WKH\�DUH�OLNHO\�WR�PHHW�D�ORW�RI�UHVLVWDQFH�IURP�SHRSOH�LQ�WKH�FRPPX�
QLWLHV�ZKHUH�WKH\�ZRUN��DQG�EHLQJ�WRJHWKHU�ZLOO�PDNH�LW�HDVLHU�IRU�WKHP�WR�GHDO�ZLWK�WKLV�UHVLV�
WDQFH��

��� 1DUUDWH�WKH�VWRU\�³$�VDIH�KRXVH�IRU�=LDK�7RZQ´�LQ�\RXU�RZQ�ZRUGV�DQG�WKHQ�GLVWULEXWH�WKH�UHV�
SHFWLYH�KDQGRXW��

��� $VN�WKH�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�WKH�IROORZLQJ�JURXSV��ZULWH�WKHP�RQ�IOLSFKDUW�LQ�DGYDQFH��

*URXS����7KH�JURXS�UHSUHVHQWLQJ�WKH�SUR�6DIH�+RXVH�*URXS�RI�PHGLFD�PRQGLDOH�/LEHULD��RQH�
GLVWULFW�FRXQVHORU��WZR�FRPPXQLW\�YROXQWHHUV��D�JURXS�RI�DW�OHDVW���SHRSOH��EXW�LW�FDQ�EH�ELJJHU�LI�
QHFHVVDU\��
*URXS����7KH�QHZ�WRZQ�FKLHI�DQG�KLV�³HQWRXUDJH´��D�JURXS�RI�DW�OHDVW�����SHRSOH��EXW�FDQ�EH�ELJ�
JHU�
*URXS����7KH�REVHUYHUV��DW�OHDVW���SHRSOH��ORRNLQJ�DW�WKH�UROH�SOD\��RQH�REVHUYLQJ�WKH�VWUDWHJLHV�
RI�WKH�SUR�VDIH�KRXVH�JURXS�DQG�WKH�RWKHU�RQH�REVHUYLQJ�WKH�WRZQ�FKLHI�JURXS���



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

��� *LYH�WKH�IROORZLQJ�LQVWUXFWLRQ��3XW�\RXUVHOI�LQWR�WKH�VKRHV�RI�WKH�SHRSOH�ZKRVH�UROH�\RX�DUH�
SOD\LQJ��WKH�SUR�VDIH�KRXVH�JURXS�VKRXOG�WKLQN�RI�JRRG�DUJXPHQWV�DQG�VWUDWHJLHV�IRU�FRQYLQF�
LQJ�WKH�QHZ�WRZQ�FKLHI�DQG�KLV�WUDGLWLRQDO�HQWRXUDJH��7KH�QHZ�WRZQ�FKLHI�DQG�KLV�HQWRXUDJH�
VKRXOG�WKLQN�DERXW�DUJXPHQWV�DQG�VWUDWHJLHV�WR�RSSRVH�WKH�SODQV�RI�WKH�VDIH�KRXVH�JURXS��
7DNH�DERXW����PLQXWHV�WR�GLVFXVV�\RXU�PDLQ�DUJXPHQWV�DQG�VWUDWHJLHV�LQ�\RXU�VXE�JURXS�

��� :KHQ�WKH\�KDYH�ILQLVKHG�SUHSDULQJ��EULQJ�WKH�JURXSV�WRJHWKHU�DQG�GUDPDWL]H�D�PHHWLQJ�EHW�
ZHHQ�WKH�WZR�VLGHV�DW�WKH�QHZ�WRZQ�FKLHI¶V�KRXVH��7KH�UROH�SOD\�VKRXOG�ODVW�DERXW��������
PLQXWHV�

��� $IWHUZDUGV��GH�UROH�DQG�WKHQ�HYDOXDWH�WKH�UROH�SOD\�WRJHWKHU��)LUVW�DVN�WKH�PHPEHUV�RI�WKH�SUR�
VDIH�KRXVH�JURXS�KRZ�WKH\�IHOW�LQ�WKHLU�UROH��'LG�WKH\�WKLQN�WKDW�WKH\�ZHUH�VXFFHVVIXO"�:KDW�
VWUDWHJLHV�KDG�WKH\�SODQQHG�WR�XVH��DQG�ZHUH�WKH\�DEOH�WR�XVH�WKHP��
7KHQ�DVN�WKH�SHUVRQ�REVHUYLQJ�WKH�SUR�VDIH�KRXVH�JURXS�KRZ�VKH�IHOW�WKH�JURXS�GLG��:HUH�WKH\�
VXFFHVVIXO�LQ�ZKDW�WKH\�ZDQWHG�WR�DFKLHYH"�:KDW�H[DFWO\�GLG�WKH\�GR"�:KDW�ZDV�WKH�PRVW�SRZ�
HUIXO�DUJXPHQW�RU�VWUDWHJ\�WKDW�WKH\�XVHG"�'LG�VKH�REVHUYH�DQ\�SDUWLFXODU�QRQ�YHUEDO�EHKDYLRU�
LQ�³KHU´�JURXS"�
�
6HFRQGO\��DVN�WKH�QHZ�WRZQ�FKLHI·V�JURXS�KRZ�WKH\�IHOW�LQ�WKHLU�UROH��'LG�WKH\�WKLQN�WKDW�WKH\�
ZHUH�VXFFHVVIXO"�:KDW�VWUDWHJLHV�KDG�WKH\�SODQQHG�WR�XVH��DQG�ZHUH�WKH\�DEOH�WR�XVH�WKHP"�
7KHQ�DVN�WKH�SHUVRQ�REVHUYLQJ�WKH�QHZ�WRZQ�FKLHI¶V�JURXS�KRZ�VKH�IHOW�WKH�JURXS�GLG��:HUH�
WKH\�VXFFHVVIXO"�:KDW�GLG�WKH\�GR"�:KDW�ZDV�WKH�PRVW�SRZHUIXO�DUJXPHQW�RU�VWUDWHJ\�WKDW�
WKH\�XVHG"�'LG�VKH�REVHUYH�DQG�SDUWLFXODU�QRQ�YHUEDO�EHKDYLRU�LQ�³KHU´�JURXS"

��� ,I�WKHUH�LV�WLPH��FKDQJH�WKH�UROHV�DURXQG��$VN�IRU�WZR�QHZ�REVHUYHUV��WKH�JURXS�WKDW�SOD\HG�WKH�
SUR�VDIH�KRXVH�JURXS�ZLOO�QRZ�SOD\�WKH�QHZ�WRZQ�FKLHI�JURXS�DQG�YLFH�YHUVD��7KHQ�UROH�SOD\�WKH�
VDPH�PHHWLQJ�DJDLQ��(YDOXDWH�WKH�UROH�SOD\�LQ�WKH�VDPH�ZD\�DV�DERYH��

��� )LQDOO\��DVN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�OHDUQHG�DERXW�GHDOLQJ�ZLWK�UHVLVWDQFH�WKURXJK�WKLV�
UROH�SOD\��HLWKHU�LQ�WKHLU�UROH�DV�D�SUR�VDIH�KRXVH�JURXS�PHPEHU�RU�IURP�EHLQJ�RQH�RI�WKH�WRZQ�
FKLHI¶V�JURXS�



)DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO� n

$�VDIH�KRXVH�IRU�=LDK�7RZQ

PHGLFD�PRQGLDOH�/LEHULD�LV�SODQQLQJ�WR�VHW�XS�D�VDIH�KRXVH�IRU�EDWWHUHG�ZRPHQ�LQ�=LDK�7RZQ��7KH�
WZR�FRPPXQLW\�YROXQWHHUV�LQ�=LDK�7RZQ�DUH�YHU\�VWURQJ��WKUHH�6*%9�VXSSRUW�JURXSV�KDYH�DOUHDG\�
VWDUWHG�GXH�WR�WKHLU�WLUHOHVV�ZRUN��7KH�ZRPHQ¶V�JURXS�RI�=LDK�7RZQ��DQG�HVSHFLDOO\�WKH�6*%9�VXSSRUW�
JURXSV��KDYH�EHHQ�DEOH�WR�FRQYLQFH�WKH�WRZQ�FKLHI�WKDW�WKH\�QHHG�VXFK�D�VDIH�KRXVH�EHFDXVH�RI�WKH�
KLJK�OHYHO�RI�YLROHQFH�DJDLQVW�ZRPHQ��DQG�WKH\�SURPLVHG�WR�ZRUN�KDUG�WR�EXLOG�WKH�SODFH��7KH�WRZQ�
FKLHI��D�YHU\�JHQWOH�DQG�RSHQ�KHDUWHG�PDQ��HYHQ�SHUVXDGHG�WKH�ORFDO�DXWKRULWLHV�WR�SURYLGH�WKH�ODQG�
IRU�IUHH��7KH�JHQGHU�FRRUGLQDWRU�RI�*UDQG�*HGHK��ZKR�KDSSHQV�WR�FRPH�IURP�=LDK�7RZQ��LV�HTXDOO\�
VXSSRUWLYH�WRZDUGV�WKLV�SURMHFW��HYHQ�WKRXJK�KH�NQRZV�WKDW�VRPH�OHDGHUV�LQ�WKH�FRPPXQLW\�DUH�YHU\�
VXVSLFLRXV�DERXW�LW�

6DGO\��VKRUWO\�EHIRUH�WKH�FRQVWUXFWLRQ�ZRUN�ZDV�GXH�WR�VWDUW��WKH�WRZQ�FKLHI�GLHV��DQG�WKH�ZRUN�KDV�
WR�VWRS�XQWLO�D�QHZ�WRZQ�FKLHI�LV�DSSRLQWHG��7KH�QHZ�RQH�LV�±�XQIRUWXQDWHO\�±�NQRZQ�IRU�EHLQJ�YHU\�
VWULFW�DQG�FRQVHUYDWLYH��+H�LV�SRZHUIXO�LQ�WKH�FRPPXQLW\��DQG�YHU\�PXFK�VXVSLFLRXV�DERXW�³:HVWHUQ´�
LGHDV��HVSHFLDOO\�ZKHQ�LW�FRPHV�WR�ZRPHQ¶V�HPSRZHUPHQW��$GGLWLRQDOO\��KH�LV�YHU\�ULFK��+H�DOVR�KDS�
SHQV�WR�EH�WKH�XQFOH�RI�WKH�*HQGHU�&RRUGLQDWRU�RI�*UDQG�*HGHK��ZKRVH�HGXFDWLRQ�KH�SDLG�IRU��

:KHQ�WKH�WZR�FRPPXQLW\�YROXQWHHUV�DQG�WKHLU�GLVWULFW�FRXQVHORU�FRPH�WR�ZHOFRPH�WKH�QHZ�WRZQ�
FKLHI��KH�LV�TXLWH�UHVHUYHG�DQG�LPPHGLDWHO\�WHOOV�WKHP�WR�IRUJHW�WKHLU�LGHDV�DERXW�EXLOGLQJ�D�VDIH�
KRXVH��DV�KH�UHIXVHV�WR�KDYH�DQ\WKLQJ�WR�GR�ZLWK�VXFK�³:HVWHUQ�UXEELVK´�WKDW�KH�EHOLHYHV�GHVWUR\V�
ORFDO�FXOWXUH�

<RXU�WDVNV�

�� 6SOLW�XS�LQWR�WKH�IROORZLQJ�JURXSV��
*URXS����7KH�JURXS�UHSUHVHQWLQJ�WKH�SUR�6DIH�+RXVH�*URXS�RI�PHGLFD�PRQGLDOH�/LEHULD��RQH�
GLVWULFW�FRXQVHORU��WZR�FRPPXQLW\�YROXQWHHUV��D�JURXS�RI�DW�OHDVW���SHRSOH��EXW�LW�FDQ�EH�ELJJHU�
LI�QHFHVVDU\���
*URXS����7KH�QHZ�WRZQ�FKLHI�DQG�KLV�³HQWRXUDJH´��D�JURXS�RI�DW�OHDVW�����SHRSOH��EXW�FDQ�EH�
ELJJHU��
*URXS����7KH�REVHUYHUV��DW�OHDVW���SHRSOH��ORRNLQJ�DW�WKH�UROH�SOD\��RQH�REVHUYLQJ�WKH�VWUDWH�
JLHV�RI�WKH�SUR�VDIH�KRXVH�JURXS�DQG�WKH�RWKHU�RQH�REVHUYLQJ�WKH�WRZQ�FKLHI�JURXS��

�� 3XW�\RXUVHOI�LQWR�WKH�VKRHV�RI�WKH�SHRSOH�ZKRVH�UROH�\RX�DUH�SOD\LQJ�
WKH�SUR�VDIH�KRXVH�JURXS�VKRXOG�WKLQN�RI�JRRG�DUJXPHQWV�DQG�VWUDWHJLHV�IRU�FRQYLQFLQJ�WKH�
QHZ�WRZQ�FKLHI�DQG�KLV�WUDGLWLRQDO�HQWRXUDJH��7KH�QHZ�WRZQ�FKLHI�DQG�KLV�HQWRXUDJH�VKRXOG�
WKLQN�DERXW�DUJXPHQWV�DQG�VWUDWHJLHV�WR�RSSRVH�WKH�SODQV�RI�WKH�VDIH�KRXVH�JURXS��7DNH�
DERXW����PLQXWHV�WR�GLVFXVV�\RXU�PDLQ�DUJXPHQWV�DQG�VWUDWHJLHV�LQ�\RXU�VXE�JURXS�



��� )DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

([HUFLVH����3UHVHQWLQJ�WKH�KRPHZRUN�IRU�WKH�QH[W�PRGXOH�����PLQXWHV�

0HWKRG��3UHVHQWDWLRQ�

+DQGRXW��+RZ�WR�LQYROYH�WKH�\RXWK��KRPHZRUN�

6WHSV�
��� 'LVWULEXWH�WKH�KDQGRXW�³+RZ�WR�LQYROYH�WKH�\RXWK´�DQG�UHDG�WKURXJK�WKH�WH[W�WRJHWKHU��VHH�DOVR�

EHORZ���

��� (QVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKHLU�WDVNV�

&DUU\�RXW�D�WUDLQLQJ�HYDOXDWLRQ�RI�WKLV�PRGXOH�



)DFLOLWDWLQJ�&KDQJH�LQ�&RPPXQLWLHV0RGXOH����DGYDQFHG�OHYHO�

+RZ�WR�LQYROYH�WKH�\RXWK��KRPHZRUN�

,Q�\RXU�RUJDQL]DWLRQ���FRPPXQLW\��\RX�DUH�SODQQLQJ�WKH�QH[W�³���GD\V�RI�DFWLYLVP´��<RX�DUH�ORRNLQJ�
IRU�DSSURSULDWH�DFWLYLWLHV�DQG�PHVVDJHV�IRU�\RXU�FDPSDLJQ��7KLV�\HDU�\RX�HVSHFLDOO\�ZDQW�\RXWK�WR�EH�
PRUH�LQYROYHG�LQ�WKH�DFWLYLWLHV�

),567�7$6.��LQGLYLGXDO���7KLQN�RI���RU���SHRSOH�WR�LQWHUYLHZ�LQ�\RXU�FRPPXQLW\�ZKR�FDQ�SURYLGH�\RX�
ZLWK�NH\�LQIRUPDWLRQ�RQ�KRZ�EHVW�WR�LQYROYH�\RXWK��H�J��\RXWK�OHDGHUV�RU�FKDLUSHUVRQV�IURP�ORFDO�
1*2V�ZKR�ZRUN�ZLWK�\RXQJ�SHRSOH��HWF��<RX�FDQ�LQWHUYLHZ�ERWK�PHQ�DQG�ZRPHQ��DQG�VKRXOG�DOVR�
WDON�WR�\RXQJ�SHRSOH�ZKR�UHSUHVHQW�\RXU�WDUJHW�JURXS��

<RXU�ILUVW�WDVN�LV�WKHUHIRUH�WR�GHFLGH�ZKR�\RX�DUH�JRLQJ�WR�LQWHUYLHZ��L�H��ZKR�LV�PRVW�OLNHO\�WR�KDYH�
JRRG�LGHDV�RQ�KRZ�WR�LQYROYH�WKH�\RXWK��

9LVLW�WKH�SHRSOH�\RX�KDYH�LGHQWLILHG�DQG�H[SODLQ�WKH�SXUSRVH�RI�\RXU�LQWHUYLHZ��WKDW�\RX�ZDQW�WR�PDNH�
DQ�DVVHVVPHQW�RI�KRZ�WR�EHWWHU�LQYROYH�\RXWK�LQ�WKH�VWUXJJOH�DJDLQVW�JHQGHU�EDVHG�YLROHQFH��DQG�WKDW�
\RX�ZRXOG�YHU\�PXFK�OLNH�WKHLU�H[SHUW�YLHZV�RQ�KRZ�WKLV�FDQ�EH�GRQH�

$VN�WKH�IROORZLQJ�WZR�TXHVWLRQV�WR�WKHVH�VHOHFWHG�NH\�LQIRUPDQWV�DQG�QRWH�GRZQ�WKHLU�FRQWULEXWLRQV��
,I�\RX�ZLVK��\RX�FDQ�DOVR�DGG�TXHVWLRQV�RI�\RXU�RZQ�WKDW�DUH�UHOHYDQW�WR�\RXU�DQDO\VLV��$OZD\V�VWLFN�WR�
WKH�SKUDVLQJ�RI�WKH�TXHVWLRQV�DV�WKH\�DUH�ZULWWHQ�KHUH�IRU�HYHU\RQH�\RX�LQWHUYLHZ�

��� :KHQ�\RX�SHUVRQDOO\�WKLQN�EDFN�RQ�DFWLYLWLHV�RU�FDPSDLJQV�LQ�UHFHQW�\HDUV�RQ�YLROHQFH�DJDLQVW�
ZRPHQ��ZKLFK�DFWLYLW\�RU�PHVVDJH�GR�\RX�UHPHPEHU�EHVW"�:KDW�LPSUHVVHG�\RX�PRVW���ZKDW�
GLG�\RX�OLNH�PRVW��DQG�ZK\"�

��� :H�ZDQW�\RXQJ�SHRSOH�WR�MRLQ�RXU�FDPSDLJQ�DQG�ILJKW�YLROHQFH�DJDLQVW�ZRPHQ��:KDW�GR�\RX�
WKLQN�VKRXOG�EH�GRQH�WR�JHW�WKHP�LQYROYHG"�:KDW�NLQG�RI�DFWLYLWLHV�RU�PHVVDJHV�IRU�WKH����
GD\V�RI�DFWLYLVP�GR�ZH�QHHG�WR�GHYHORS�VR�WKDW�WKH�\RXWK�IHHOV�SDUW�RI�WKH�VWUXJJOH�DJDLQVW�
JHQGHU�EDVHG�YLROHQFH"

6(&21'�7$6.��$IWHU�WKH�LQWHUYLHZV�DQG�LQ�WKH�EHJLQQLQJ�RI�WKH�QH[W�WUDLQLQJ�PRGXOH��\RX�ZLOO�JHW�
WRJHWKHU�LQ�WHDPV�RI���RU���DQG�VKDUH�\RXU�UHVXOWV�ZLWK�\RXU�FROOHDJXHV��DQG�WRJHWKHU�FRPH�XS�ZLWK�
��RU���UHFRPPHQGDWLRQV�RQ�KRZ�WR�LQYROYH�\RXWK�EHWWHU�LQ�WKH�DFWLYLWLHV�IRU�WKH�QH[W����GD\V�RI�
DFWLYLVP��ZKLFK�ZLOO�EH�VXEPLWWHG�WR�\RXU�RUJDQL]DWLRQ¶V�KHDGTXDUWHUV�

7KHUHIRUH��\RX�PXVW�EULQJ�\RXU�QRWHV�WR�WKH�QH[W�WUDLQLQJ�SKDVH�



Module 6:
Ethical Principles and Guidelines 
(Advanced and Basic Level)
Section 1: Introduction to ethical principles and guidelines of 
  trained helpers and other staff members
Section 2: Working in the best interest of the client
Section 3: Confidentiality and consent 
  (with some special implications for minors) 
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2EMHFWLYHV�RI�WKH�PRGXOH��IRU�WKH�IDFLOLWDWRUV�RQO\���
�
,,Q�WKLV�PRGXOH��WKH�SDUWLFLSDQWV�ZLOO
�� XQGHUVWDQG�ZKDW�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV�DUH��DQG�ZK\�WKH\�� �
� DUH�LPSRUWDQW�IRU�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�
�� XQGHUVWDQG�ZKDW�LW�PHDQV�IRU�WUDLQHG�KHOSHUV�WR�IROORZ�WKH�HWKLFDO�� �
� SULQFLSOH�RI�³ZRUNLQJ�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FOLHQW´�
�� OHDUQ�DERXW�WKH�PHDQLQJ��DQG�OLPLWDWLRQV��RI�FRQILGHQWLDOLW\�DQG�
� FRQVHQW�
�� OHDUQ�DERXW�VSHFLDO�HWKLFDO�FRQVLGHUDWLRQV�IRU�ZRUNLQJ�ZLWK�PLQRUV�

2EMHFWLYHV�RI�WKH�PRGXOH��WR�EH�SUHVHQWHG�WR�WKH�SDUWLFLSDQWV�DW�WKH�
EHJLQQLQJ�RI�WKH�WUDLQLQJ��

,Q�WKLV�WUDLQLQJ��ZH�ZLOO�OHDUQ�ZKDW�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV�DUH�DQG�
ZK\�WKH\�DUH�LPSRUWDQW�IRU�DOO�RI�XV��:H�ZLOO�ILQG�RXW�ZKDW�³ZRUNLQJ�LQ�WKH�
EHVW�LQWHUHVW�RI�WKH�FOLHQW´�DV�DQ�HWKLFDO�SULQFLSOH�PHDQV�IRU�XV�DV�WUDLQHG�
KHOSHUV��:H�ZLOO�DOVR�OHDUQ�DERXW�ERWK�WKH�PHDQLQJ�DQG�WKH�OLPLWDWLRQV�RI�
FRQILGHQWLDOLW\�DQG�FRQVHQW��DQG�ILQDOO\�ORRN�DW�VSHFLDO�FRQVLGHUDWLRQV�IRU�
ZRUNLQJ�ZLWK�FKLOGUHQ�

0DWHULDOV�QHHGHG�IRU�PRGXOH���

�9 )OLSFKDUW��QHZVSULQW��SDSHUV��PDUNHUV��PDQLOD�FDUGV��PDVNLQJ�WDSH���
FUD\RQV
�9 3HUIRUDWHG�SKRWRFRSLHV�RI�WKH�KDQGRXWV
�9 3HUIRUDWHG�PDQLOD�IROGHUV�ZLWK�VRPH�VKHHWV�RI�EODQN�SDSHU�DQG�D�SHQ��
IRU�HDFK�SDUWLFLSDQW�WR�WDNH�QRWHV�DQG�ILOH�KHU�KDQGRXWV
�9 PHGLFD�PRQGLDOH�/LEHULD¶V�LQIRUPHG�FRQVHQW�IRUP
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(WKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV�
,QWURGXFWLRQ�IRU�IDFLOLWDWRUV

:K\�D�PRGXOH�RQ�HWKLFV�IRU�WUDLQHG�KHOSHUV"

7KH�VHULHV�RI�PRGXOHV�RI�RXU�HPSRZHUPHQW�PDQXDO�FORVHV�ZLWK�DQ�LPSRUWDQW�WRSLF�WKDW�GHDOV�ZLWK�
HWKLFV�DQG�HWKLFDO�WKLQNLQJ��:H�EHOLHYH�WKDW�WUDLQHG�KHOSHUV�QHHG�WR�NQRZ�PRUH�WKDQ�MXVW�KRZ�WKH�
GLIIHUHQW�VWHSV�DQG�WRROV�RXWOLQHG�LQ�WKH�SUHYLRXV�PRGXOHV�DUH�XVHG�LQ�DQ�HPSRZHULQJ�KHOSLQJ�UHOD�
WLRQVKLS��7KH\�DOVR�QHHG�WR�EH�DEOH�WR�UHIOHFW�RQ�ZKDW�LV�ULJKW�DQG�ZURQJ�ZKHQ�FODVKHV�RI�YDOXHV�DQG�
SULQFLSOHV�RFFXU�LQ�WKH�FRXUVH�RI�WKHLU�ZRUN�
�
,Q�RXU�H[SHULHQFH��WKHVH�³FODVKHV´�DUH�UDWKHU�FRPPRQ��HVSHFLDOO\�LQ�FRQWH[WV�ZKHUH�WKHUH�LV�QR�VWUXF�
WXUHG�DQG�ZHOO�EXLOW�SXEOLF�VHUYLFHV�V\VWHP�LQ�SODFH��VXFK�DV�WKH�6RXWK�(DVW�RI�/LEHULD��DQG�ZKHUH�ZH�
KDYH�WR�ILQG�D�UHVSRQVLEOH�ZD\�RI�GHDOLQJ�ZLWK�WKH�OLPLWV�DQG�FRQVWUDLQWV�RI�WKH�KHOS�WKDW�ZH�FDQ�RIIHU��
)RU�LQVWDQFH��LPDJLQH�D�ZRPDQ�ZLWK�WKUHH�FKLOGUHQ�OLYLQJ�LQ�DQ�DUHD�ZLWK�QR�VDIH�KRXVH��ZKR�KDV�OHIW�
KHU�KXVEDQG�DV�D�UHVXOW�RI�DSSDOOLQJ�GRPHVWLF�YLROHQFH��DQG�EHOLHYHV�KH�PLJKW�DFWXDOO\�NLOO�KHU�LI�VKH�
JRHV�EDFN�KRPH��:KDW�VKRXOG�\RX�GR�LI�WKLV�ZRPDQ�EHJV�\RX�WR�OHW�KHU�VWD\�LQ�\RXU�KRXVH"�
2U��+RZ�VKRXOG�\RX�UHDFW�ZKHQ�D�ZRPDQ�ZKR�KDV�EHHQ�UDSHG�LQVLVWV�RQ�QRW�JRLQJ�WR�KRVSLWDO�EH�
FDXVH�VKH�IHHOV�DVKDPHG�DQG�GRHV�QRW�WUXVW�WKH�SHRSOH�ZKR�ZRUN�WKHUH��QR�PDWWHU�KRZ�PXFK�\RX�
SRLQW�RXW�WKDW�WKH\�FDQ�RQO\�SURWHFW�KHU�IURP�WKH�ULVNV�RI�FRQWUDFWLQJ�+,9�LI�VKH�LV�WUHDWHG�ZLWKLQ����
KRXUV�RI�WKH�UDSH"�

+HOSLQJ�ZRPHQ�DQG�JLUOV�ZKR�KDYH�JRQH�WKURXJK�SDLQIXO�H[SHULHQFHV�RI�YLROHQFH�DQG�RSSUHVVLRQ�LV�
D�YHU\�GHPDQGLQJ�WDVN�WKDW�UHTXLUHV�WUDLQHG�KHOSHUV�WR�EH�YHU\�UHVSRQVLEOH�DQG�H[WUHPHO\�FDUHIXO�
LQ�WKHLU�ZRUN��:H�QHHG�WR�UHPHPEHU�WKDW�WU\LQJ�WR�KHOS�FDUULHV�ZLWK�LW�WKH�GDQJHU�RI�FDXVLQJ�KDUP�WR�
SHRSOH�ZKR�DUH�DOUHDG\�VXIIHULQJ��7KHUHIRUH��ZH�PXVW�HQVXUH�WKDW�ZH�DGKHUH�VWULFWO\�WR�WKH�SULQFLSOHV�
RI�FRQILGHQWLDOLW\�DQG�LQIRUPHG�FRQVHQW��7KHVH�SULQFLSOHV�DUH�H[WUHPHO\�LPSRUWDQW��DQG�RXU�FKDQFH�
WR�UHDOO\�PDNH�D�SRVLWLYH�GLIIHUHQFH�WR�WKH�OLYHV�RI�ZRPHQ�DQG�JLUOV�LQ�RXU�FRPPXQLWLHV�VWDQGV�DQG�
IDOOV�ZLWK�RXU�FRPPLWPHQW�WR�WKHP��7KLV�LV�WKH�UHDVRQ�ZK\�WKH\�ZLOO�EH�JLYHQ�VSHFLDO�FRQVLGHUDWLRQ�LQ�
WKLV�PRGXOH�

:H�VXJJHVW�WKDW�DOO�JURXSV�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD�VKRXOG�EH�WUDLQHG�LQ�WKLV�PRGXOH��QRW�RQO\�
FRPPXQLW\�YROXQWHHUV��GLVWULFW�DQG�SV\FKRVRFLDO�FRXQVHORUV��UHSURGXFWLYH�KHDOWK�FRXQVHORUV�DQG�
FRPPXQLW\�DGYRFDWHV��EXW�DOVR�DGPLQLVWUDWLRQ�VWDII��GULYHUV�DQG�PDQDJHPHQW��(YHQ�WKRXJK�WKHLU�
OHYHO�DQG�VRUW�RI�ZRUN�DQG�LQWHUYHQWLRQ�IRU�WKH�ZRPHQ�DUH�DOO�GLIIHUHQW��WKH\�PXVW�DOO�DELGH�E\�WKH�
HWKLFDO�IUDPHZRUN�WKDW�PHGLFD�PRQGLDOH�/LEHULD�KROGV��%HFDXVH�JRRG�FDVH�PDQDJHPHQW�LV�RI�YLWDO�
LQWHUHVW�IRU�IROORZLQJ�HWKLFDO�JXLGHOLQHV��ZH�DOVR�EHOLHYH�WKDW�WUDLQLQJ�DOO�WKHVH�JURXSV�ZLOO�UHLQIRUFH�
WKHLU�VHQVH�RI�HWKLFDO�FRPPLWPHQW�DQG�FRPSHWHQFH��+RZHYHU��QRW�DOO�VHFWLRQV�RI�WKH�PDQXDO�ZLOO�EH�
UHOHYDQW�IRU�DOO�JURXSV�ZLWKLQ�WKH�RUJDQL]DWLRQ�DQG�LW�ZLOO�EH�KHOSIXO�WR�RIIHU�GLIIHUHQW�WUDLQLQJV�IRU�WKH�
GLIIHUHQW�KHOSHUV¶�JURXSV��L�H��IRU�FRPPXQLW\�YROXQWHHUV�DQG�IRU�GLVWULFW���SV\FKRVRFLDO�FRXQVHORUV��
SHDFH�WUDLQHUV��UHSURGXFWLYH�KHDOWK�FRXQVHORUV�DQG�FRPPXQLW\�DGYRFDWHV��VHH�EHORZ���

+RZ�LV�WKLV�PRGXOH�DUUDQJHG"

7KH�VHOHFWLRQ�RI�WKH�WRSLFV�UHIOHFWV�RXU�H[SHULHQFHV�RI�WKH�PDLQ�FKDOOHQJHV�WKDW�ZH�KDYH�HQFRXQWHUHG�
LQ�WKH�ILHOG��7KHUH�PD\�EH�PDQ\�PRUH�W\SLFDO�VFHQDULRV�WKDW�ZLOO�EHFRPH�DSSDUHQW�LQ�WKH�FRXUVH�RI�
WKH�WUDLQLQJ�
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7KH�IROORZLQJ�HWKLFDO�SULQFLSOHV�DUH�GHDOW�ZLWK�LQ�WKLV�PRGXOH��:KLOH�WKLV�OLVW�DOVR�UHIOHFWV�WKH�SULQFL�
SOHV�WKDW�DUH�PRVW�IUHTXHQWO\�GRFXPHQWHG�LQ�LQWHUQDWLRQDO�GRFXPHQWV��EHDU�LQ�PLQG�WKDW�WKH\�SULQFL�
SOHV�FDQ�DOZD\V�EH�DGGHG�WR��RU�SKUDVHG�LQ�GLIIHUHQW�ZD\V�

�� 1RQ�MXGJPHQWDO�DFFHSWDQFH�RI�WKH�FOLHQW�DV�D�SHUVRQ
�� 5HVSHFWLQJ�WKH�FOLHQW¶V�ULJKW�WR�IUHHGRP�DQG�VHOI�GHWHUPLQDWLRQ
�� 1R�KDUP�EHLQJ�GRQH�WR�FOLHQWV���ZRUNLQJ�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FOLHQW
�� 0DNLQJ�VXUH�WKDW�ZH�RQO\�GR�WKLQJV�WKDW�ZH�KDYH�DFWXDOO\�EHHQ�WUDLQHG�LQ
�� *LYLQJ�WKH�FOLHQW�IXOO�LQIRUPDWLRQ�RQ�ZKDW�WKH�WUDLQHG�KHOSHU�FDQ�GR�IRU�KHU�DQG�JHWWLQJ�KHU�

LQIRUPHG�FRQVHQW
�� .HHSLQJ�WKH�FOLHQW¶V�VHFUHWV��FRQILGHQWLDOLW\�
�� 1R�DEXVH�RU�H[SORLWDWLRQ�RI�FOLHQWV�LQ�DQ\�IRUP�

7KH�PRGXOH�LV�DUUDQJHG�LQ�WKUHH�VHFWLRQV��7KH�ILUVW�LQYLWHV�XV�WR�UHIOHFW�RQ�WKH�HWKLFV��HWKLFDO�SULQFL�
SOHV�DQG�JXLGHOLQHV�RI�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�LQ�DQ�RUJDQL]DWLRQ�WKDW�LV�GHGLFDWHG�WR�
HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ��,W�DOVR�H[SORUHV�WKH�QHHG�IRU�ZRUNLQJ�RQ�RXU�RZQ�SUHMXGLFHV�DJDLQVW�
ZRPHQ�DQG�JLUOV�ZKR�KDYH�VXUYLYHG�JHQGHU�EDVHG�YLROHQFH��VR�DV�WR�HVWDEOLVK�D�ZRUNLQJ�DWPRVSKHUH�
WKDW�LV�LQYLWLQJ�DQG�FRQGXFLYH�IRU�WKRVH�ZRPHQ�DQG�JLUOV�ZKR�QHHG�RXU�KHOS��7KLV�VHFWLRQ�VKRXOG�EH�
SDUW�RI�D�WUDLQLQJ�IRU�$//�FRPPXQLW\�YROXQWHHUV�DQG�$//�VWDII�PHPEHUV��QR�PDWWHU�ZKHWKHU�WKH\�DUH�
WHFKQLFDO�VWDII�PHPEHUV�GLUHFWO\�ZRUNLQJ�ZLWK�FOLHQWV�RU�VWDII�PHPEHUV�IURP�RWKHU�GHSDUWPHQWV�RI�
WKH�RUJDQL]DWLRQ��DGPLQLVWUDWLRQ��PDQDJHPHQW��GULYHUV�HWF��
7KH�VHFRQG�DQG�WKLUG�VHFWLRQV�GHDO�ZLWK�VSHFLILF�HWKLFDO�LVVXHV�WKDW�UHIOHFW�WKH�FRPPLWPHQW�DQG�
ZRUN�RI�WUDLQHG�KHOSHUV��2QO\�WKLV�JURXS�WKHUHIRUH�QHHGV�WR�EH�WUDLQHG�LQ�WKHP��LQ�YDULRXV�FRQVWHOOD�
WLRQV��7KH�VHFRQG�VHFWLRQ�ZLOO�KLJKOLJKW�WKH�SULQFLSOHV�RI�ZRUNLQJ�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FOLHQW��WKH�
FOLHQW¶V�IUHHGRP�DQG�VHOI�GHWHUPLQDWLRQ��DQG�KRZ�WR�UHVWULFW�RQHVHOI�WR�WKH�WDVNV�DQG�FRPSHWHQFHV�
WKDW�RQH�KDV�EHHQ�WUDLQHG�LQ��7KH�WKLUG�VHFWLRQ�LV�GHGLFDWHG�WR�WZR�FRUH�SULQFLSOHV�WKDW�VKDSH�WKH�
HWKLFV�EHKLQG�RXU�KHOSLQJ�DSSURDFK��FRQILGHQWLDOLW\�DQG�FRQVHQW��,Q�WKLV�VHFWLRQ��ZH�ZLOO�DOVR�GHDO�ZLWK�
VRPH�VSHFLDO�LPSOLFDWLRQV�IRU�ZRUNLQJ�ZLWK�FKLOGUHQ�

7KH�PRGXOH�FRQWDLQV�PDQ\�FDVH�VWRULHV�DQG�UROH�SOD\V��,W�LV�LPSRUWDQW�IRU�WKH�SDUWLFLSDQWV�WR�GLVFXVV�
DQG�WU\�RXW�SUDFWLFDOO\�KRZ�WR�UHDFW�LQ�WKH�JLYHQ�VFHQDULRV�DQG�WR�OHDUQ�KRZ�WR�ZHLJK�HWKLFDO�DUJX�
PHQWV�

:KDW�\RX�DV�IDFLOLWDWRUV�VKRXOG�EH�SUHSDUHG�IRU�

�¾ 3DUWLFLSDQWV�PLJKW�LQLWLDWH�YHU\�HPRWLRQDO�GHEDWHV�RQ�ZKDW�WR�GR�LQ�D�VLWXDWLRQ�ZKHUH�WKH�RXW�
VLGH�DUUDQJHPHQWV�IRU�WKH�SURSHU�FDUH�DQG�VHFXULW\�RI�WKRVH�WKH\�ZDQW�WR�KHOS�DUH�QRW�LQ�SODFH��
(�J��D�UDSH�VXUYLYRU�ZKR�MXVW�OHDUQHG�WKDW�VKH�WHVWHG�+,9�SRVLWLYH�PLJKW�DVN�KHU�FRXQVHORU�WR�
WHOO�KHU�KXVEDQG�WKDW�KHU�VWDWXV�LV�QHJDWLYH�EHFDXVH�VKH�LV�WHUULILHG�WKDW�KH�ZLOO�OHDYH�KHU�LI�KH�
ILQGV�RXW�ZKDW�KDV�KDSSHQHG���
,Q�VXFK�GLVFXVVLRQV��DOZD\V�DGYLVH�\RXU�WUDLQLQJ�SDUWLFLSDQWV�WR�WDON�LW�RYHU�ZLWK�WKHLU�VXSHUYL�
VRUV��,W�LV�YHU\�KDUG�WR�GHDO�ZLWK�VXFK�FRQIOLFW�VLWXDWLRQV�DORQH�

�¾ ,W�LV�LPSRUWDQW�IRU�WKH�SDUWLFLSDQWV�WR�XQGHUVWDQG�WKDW�WKH�SXUSRVH�RI�HWKLFDO�JXLGHOLQHV�LV�WR�
JXLGH�DQG�SURWHFW�KHOSHUV�DQG�FOLHQWV�DOLNH��DQG�WR�HQDEOH�KHOSHUV�WR�ZRUN�SURIHVVLRQDOO\��
UDWKHU�WKDQ�GLVDEOLQJ�DQG�UHVWULFWLQJ�WKHP��,I�HWKLFDO�JXLGHOLQHV�DUH�SHUFHLYHG�DV�FRQVWUDLQWV�
DQG�FKDLQV��WKH\�FDQQRW�IXOILOO�WKLV�IXQFWLRQ��,W�LV�WKHUHIRUH�HVVHQWLDO�WR�HQFRXUDJH�VWDII�PHP�
EHUV�WR�GLVFXVV�DQ\�HWKLFDO�SULQFLSOHV�WKDW�WKH\�GLVDJUHH�ZLWK�UDWKHU�WKDQ�SUHVHQWLQJ�WKHP�DV�
DQ�XQWRXFKDEOH�VHW�RI�UXOHV�WKDW�KDYH�EHHQ�FDUYHG�LQ�VWRQH�DQG�PXVW�DOZD\V�EH�DGKHUHG�WR��
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�¾ <RX�PLJKW�KDYH�WR�H[SODLQ�WKDW�LW�LV�QRW�DOZD\V�SRVVLEOH�WR�ILQG�SHUIHFW�VROXWLRQV�WR�HWKLFDO�
TXHVWLRQV��7KLV�FDQ�FRQIXVH�DQG�GLVDSSRLQW�SDUWLFLSDQWV��VR�PDNH�VXUH�WR�UHIHU�EDFN�WR�WKH�
JXLGHOLQH�RI�LQYROYLQJ�RWKHU�FROOHDJXHV�DQG�VXSHUYLVRUV�LQ�WKH�VROXWLRQ�ILQGLQJ�SURFHVV�WR�WDNH�
WKLV�EXUGHQ�RII�WKHLU�VKRXOGHUV��$OVR�XVH�DG�KRF�UROH�SOD\V�ZKHUHYHU�SRVVLEOH�WR�HQDFW�WKH�SDU�
WLFLSDQWV¶�HWKLFDO�GLOHPPDV�DQG�HQDEOH�WKHP�WR�SUDFWLFH�GLIIHUHQW�ZD\V�RI�GHDOLQJ�ZLWK�WKHP�

:KDW�HOVH�LV�QHHGHG�IURP�\RX�DV�IDFLOLWDWRUV�

�9 3OHDVH�UHDG�WKH�ZKROH�PRGXOH�DQG�WKH�KDQGRXWV�VHYHUDO�WLPHV��ORQJ�EHIRUH�WKH�WUDLQLQJ�VWDUWV��
5HDG�WKH�FDVH�VWXGLHV�DJDLQ�DQG�DJDLQ�DQG�PDNH�\RXUVHOYHV�IDPLOLDU�ZLWK�WKH�PDLQ�FRQFHSWV�
XVHG�LQ�WKLV�PRGXOH��

�9 )RU�LOOLWHUDWH�SDUWLFLSDQWV��ZKHUH�\RX�ZLOO�EH�QDUUDWLQJ�FDVH�VWXGLHV�UDWKHU�WKDQ�DVNLQJ�WKHP�WR�
UHDG��PDNH�VXUH�WKDW�\RX�NQRZ�WKH�VWRU\�ZHOO�HQRXJK�WR�WHOO�LW�LQ�\RXU�RZQ�ZRUGV�UDWKHU�WKDQ�UHD�
GLQJ�LW�IURP�WKH�PDQXDO��VR�WKDW�LW�VHHPV�PRUH�QDWXUDO��+RZHYHU��PDNH�VXUH�WKDW�\RX�LQFOXGH�DOO�
WKH�PDLQ�SRLQWV��DQG�GRQ¶W�OHW�WKH�SUHVHQWDWLRQ�JR�RQ�IRU�WRR�ORQJ�

�9 :KHUHYHU�\RX�XVH�UROH�SOD\V�±�HLWKHU�EHFDXVH�WKH\�DUH�SDUW�RI�WKH�H[HUFLVHV�RU�VSRQWDQHRXVO\�WR�
SUDFWLFH�D�QHZO\�DFTXLUHG�VNLOO�±�PDNH�VXUH�WKDW�\RX�KHOS�WKH�SDUWLFLSDQWV�WR�GH�UROH�DIWHUZDUGV��
VR�WKDW�WKH\�GR�QRW�UHPDLQ�HPRWLRQDOO\�VWXFN�LQ�WKHLU�UROHV��'H�UROLQJ�FDQ�EH�GRQH�E\�JHWWLQJ�XS�
IURP�WKHLU�FKDLU��WRXFKLQJ�LW��DQG�VD\LQJ�VRPHWKLQJ�OLNH�³*RRG�E\H���QDPH�RI�WKH�UROH���,�DP�QR�
ORQJHU�\RX��,�DP�QRZ��JLYHV�KHU�UHDO�QDPH��DJDLQ�´�2U�D�VLPLODU�ULWXDO��<RX�VKRXOG�SHUIRUP�WKH�ILUVW�
GH�UROLQJ�\RXUVHOI��DQG�H[SODLQ�ZK\�LW�LV�LPSRUWDQW��VR�WKDW�WKH�SDUWLFLSDQWV�FDQ�VHH�KRZ�LW�LV�GRQH�

�9 %H�DZDUH�WKDW�WKLV�PRGXOH�PLJKW�DOVR�HYRNH�VWURQJ�HPRWLRQV�LQ�\RXUVHOYHV�DQG�WDNH�XS�D�ORW�RI�
\RXU�HQHUJ\��0DNH�VXUH�WKDW�\RX�ORRN�DIWHU�\RXUVHOYHV�DQG�UHIOHFW�RQ�\RXU�SHUVRQDO�H[SHULHQFHV�
GXULQJ�WKH�WUDLQLQJ�ZLWK�\RXU�FR�IDFLOLWDWRU�



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

6HFWLRQ����,QWURGXFWLRQ�WR�WKH�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV�RI�WUDLQHG�
KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV����GD\�

127(��7KLV�VHFWLRQ�LV�UHOHYDQW�IRU�$//�VWDII�PHPEHUV��WUDLQHG�KHOSHUV�DQG�QRQ�KHOSHUV�

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZLOO�OHDUQ�PRUH�DERXW�ZKDW�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV�DUH�DQG�ZKLFK�RQHV�DUH�
WKH�PRVW�LPSRUWDQW�IRU�WUDLQHG�KHOSHUV�WR�IROORZ��:H�DOVR�ZDQW�WR�ILQG�RXW�DERXW�WKH�LPSRUWDQFH�RI�
WKH�HWKLFDO�SULQFLSOH�RI�KDYLQJ�D�QRQ�MXGJPHQWDO�DWWLWXGH�WRZDUGV�WKH�ZRPHQ�DQG�JLUOV�ZH�ZDQW�WR�
VXSSRUW��ZKLFK�PHDQV�WKDW�ZH�KDYH�WR�ZRUN�RQ�RXU�RZQ�SUHMXGLFHV�

127(��7KH�IDFLOLWDWRU�VKRXOG�SUHVHQW�WKH�RYHUDOO�REMHFWLYHV�DQG�WUDLQLQJ�VFKHGXOH�DW�WKH�VWDUW�RI�HDFK�
PRGXOH��DQG�JR�RYHU�WKH�JURXS�UXOHV�DJDLQ��VHH�UHVSHFWLYH�H[HUFLVHV�IURP�PRGXOH�����7KH�IROORZLQJ�
TXHVWLRQ�VKRXOG�EH�SUHSDUHG�RQ�D�IOLSFKDUW�LQ�DGYDQFH�

:KDW�UXOHV�GR�ZH�ZDQW�WR�IROORZ�VR�WKDW�HYHU\ERG\�IHHOV�FRPIRUWDEOH�LQ�WKH�JURXS�DQG�OHDUQV�ZHOO�
LQ�WKH�WUDLQLQJ"�/HW¶V�UHWKLQN�WKH�UXOHV�ZH�KDG�LQ�RXU�ODVW�WUDLQLQJ�WR�VHH�LI�WKH\�ZRUNHG�ZHOO��RU�LI�
ZH�ZRXOG�OLNH�WR�DPHQG�WKHP��DGG�WR�WKHP��RU�UHPRYH�DQ\�

$�PLQLPXP�RI�WZR�KRXUV�VKRXOG�WKHQ�EH�DOORFDWHG�IRU�JDWKHULQJ�WKH�H[SHFWDWLRQV�RI�WKH�JURXS�IRU�WKLV�
PRGXOH��IROORZHG�E\�D�EULHI�UHFDS�RI�WKH�OHDUQLQJ�H[SHULHQFHV�IURP�WKH�ODVW�PRGXOH�WKH\�ZHUH�WUDLQHG�
LQ��

127(��$OO�IOLSFKDUWV�VKRXOG�EH�ZULWWHQ�ZLWK�ELJ�OHWWHUV�DQG�EH�UHDG�UHSHDWHGO\�WR�WKH�SDUWLFLSDQWV�VR�
WKDW�WKRVH�ZKR�KDYH�GLIILFXOWLHV�ZLWK�UHDGLQJ�FDQ�VWLOO�UHPHPEHU�WKHLU�FRQWHQW�ZHOO��,I�\RX�KDYH�D�ORW�
RI�WH[W�WR�EH�SUHSDUHG�RQ�IOLSFKDUW��PDNH�VXUH�WKDW�\RX�VSDFH�WKH�WH[W�ZHOO��VR�WKDW�LW�LV�QRW�VTXHH]HG�
RQ�WKH�SDSHU��,W�LV�EHWWHU�WR�KDYH�6(9(5$/�SLHFHV�RI�IOLSFKDUW�WKDW�DUH�HDV\�WR�UHDG�WKDQ�WR�KDYH�21(�
ZKLFK�KDV�WRR�PXFK�WH[W�RQ�LW�

,I�VRPH�SDUWLFLSDQWV�KDYH�EHHQ�WUDLQHG�DW�WKH�DGYDQFHG�OHYHO��D�PLQLPXP�RI���KRXU�VKRXOG�EH�DOOR�
FDWHG�WR�GLVFXVVLQJ�WKH�KRPHZRUN�IURP�PRGXOH����,QWHUYLHZV�RQ�KRZ�WR�LQYROYH�\RXQJ�SHRSOH�LQ�WKH�
���GD\V�RI�DFWLYLVP���$VN�WKH�SDUWLFLSDQWV�WR�JHW�LQWR�JURXSV�RI���RU���DQG�VKDUH�WKHLU�UHVXOWV�ZLWK�
WKHLU�FROOHDJXHV��$OORZ�VRPH����PLQXWHV�RI�JURXS�VKDULQJ��DQG�DVN�HDFK�JURXS�WR�DJUHH�RQ���RU���NH\�
UHFRPPHQGDWLRQV�RQ�KRZ�WR�LQYROYH�\RXWK�EHWWHU�LQ�WKH�DFWLYLWLHV�IRU�WKH�QH[W����GD\V�RI�DFWLYLVP��
ZKLFK�ZLOO�EH�VXEPLWWHG�WR�WKH�RUJDQL]DWLRQ¶V�KHDGTXDUWHUV��$OORZ�WKH�JURXSV�WR�SUHVHQW�WKHLU�UH�
FRPPHQGDWLRQV�RQ�IOLSFKDUW�LI�WKH\�ZLVK��2QFH�DOO�WKH�JURXSV�KDYH�SUHVHQWHG��DVN�WKH�SDUWLFLSDQWV�WR�
ORRN�IRU�VLPLODULWLHV�DQG�GLIIHUHQFHV�LQ�YDULRXV�VHWV�RI�LGHDV�



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

([HUFLVH����:KDW�GR�\RX�XQGHUVWDQG�E\�³HWKLFV´�RI�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�
PHPEHUV�RI�PHGLFD�PRQGLDOH�/LEHULD"����KRXUV�

0HWKRG��%UDLQVWRUPLQJ���SUHVHQWDWLRQ

+DQGRXW��:KDW�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�VKRXOG�NQRZ�DERXW�HWKLFV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�KDYH�HYHU�KHDUG�RI�³HWKLFV´�RU�³HWKLFDO�SULQFLSOHV´��1RWH�

GRZQ�WKHLU�FRQWULEXWLRQV�XQGHU�WKH�KHDGLQJ�³:KDW�LV�HWKLFV�DQG�ZKDW�DUH�HWKLFDO�SULQFLSOHV"´�
7KH\�FDQ�JLYH�UHVSRQVHV�WKDW�UHODWH�WR�HLWKHU�RQH�RU�ERWK�RI�WKH�WHUPV�

��� 3UHVHQW�D�IOLSFKDUW��SUHSDUHG�HDUOLHU��VKRZLQJ�WKH�GHILQLWLRQ�RI�³HWKLFV´�DQG�HWKLFDO�SULQFLSOHV´�
IURP�WKH�KDQGRXW��DQG�LQYLWH�WKH�SDUWLFLSDQWV�WR�ORRN�DW�KRZ�WKH�GHILQLWLRQ�UHODWHV�WR�WKHLU�RZQ�
LGHDV��

:KDW�DUH�HWKLFV�DQG�HWKLFDO�SULQFLSOHV"

(7+,&6�DUH�D�VHW�RI�SULQFLSOHV�WKDW�JXLGH�XV�LQ�GHWHUPLQLQJ�ZKDW�EHKDYLRU�KHOSV�RU�KDUPV�D�
SHUVRQ�±�EH�LW�RXUVHOYHV�RU�VRPHRQH�HOVH��

(WKLFDO�35,1&,3/(6�DUH�*(1(5$/�9$/8(6�WKDW�SURYLGH�D�IUDPHZRUN�ZKLFK�KHOSV�XV�WR�DFW�DQG�
EHKDYH�LQ�ZD\V�WKDW�DUH�UHVSRQVLEOH�DQG�PRUDOO\�ULJKW��(�J��RQH�HWKLFDO�SULQFLSOH�RI�D�WUDLQHG�
KHOSHU�LV�FRQILGHQWLDOLW\��ZKLFK�PHDQV�NHHSLQJ�WKHLU�FOLHQWV¶�VHFUHWV�DQG�GHWDLOV�DQG�QRW�VKDULQJ�
WKHP�ZLWK�RWKHUV��

)URP�WKHVH�HWKLFDO�SULQFLSOHV��ZH�FDQ�GHULYH�*8,'(/,1(6�IRU�RXU�ZRUN��ZKLFK�DUH�&21&5(7(�
:$<6�2)�$&7,1*�WKDW�KHOS�XV�WR�SXW�WKHVH�JHQHUDO�YDOXHV�LQWR�SUDFWLFH��(�J��LQ�RUGHU�WR�SXW�LQWR�
SUDFWLFH�WKH�YDOXH�RI�FRQILGHQWLDOLW\��RQH�JXLGHOLQH�LV�WKDW�ZH�NHHS�DOO�RXU�UHFRUGV�ORFNHG�DZD\�LQ�
RXU�RIILFH��VR�WKDW�QRERG\�XQUHODWHG�WR�FDVH�PDQDJHPHQW�FDQ�VHH�WKHP��

��� $IWHU�GLVFXVVLQJ�WKHVH�FRUH�GHILQLWLRQV�DQG�UHODWLQJ�WKHP�WR�WKH�SDUWLFLSDQWV¶�LGHDV�DV�GLV�
FXVVHG�HDUOLHU��GLVWULEXWH�WKH�KDQGRXW�³:KDW�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�VKRXOG�
NQRZ�DERXW�HWKLFV´��$VN�WKH�SDUWLFLSDQWV�WR�WDNH�WXUQV�UHDGLQJ�WKH�SDUDJUDSKV�DORXG��DVN�IRU�
YROXQWHHUV�LI�WKH�JURXS�LI�QRW�VXIILFLHQWO\�OLWHUDWH�IRU�WKLV���$IWHU�HDFK�SDUDJUDSK�DVN�ZKHWKHU�
WKH\�KDYH�XQGHUVWRRG�LW�ZHOO��7DNH�WLPH�WR�DVN�IRU�TXHVWLRQV�DQG�DQVZHU�WKHP�DFFRUGLQJO\�
8QGHUOLQH�WKH�IDFW�WKDW�ERWK�HWKLFDO�SULQFLSOHV�DQG�WKH�JXLGHOLQHV�GHULYHG�IURP�WKHP�KDYH�D�
SURWHFWLYH�IXQFWLRQ�LQ�D�JURXS�RI�SHRSOH�EHFDXVH�WKH\�JXLGH�WKH�KHOSHU�LQ�VLWXDWLRQV�ZKHUH�D�
ZRPDQ�RU�JLUO�ZKR�FRPHV�ORRNLQJ�IRU�KHOS�FRXOG�VXIIHU�KDUP�

��� *R�WKURXJK�WKH�OLVW�RI�VSHFLDO�HWKLFDO�SULQFLSOHV�RI�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�
�VHH�KDQGRXW��WRJHWKHU�DQG�DVN�WKH�SDUWLFLSDQWV�WR�JLYH�H[DPSOHV�RI�HDFK�RQH��7KHVH�FDQ�EH�
QHJDWLYH�H[DPSOHV�RI�WKH�SULQFLSOH�QRW�EHLQJ�IROORZHG��RU�SRVLWLYH�H[DPSOHV�RI�LW�EHLQJ�SXW�LQWR�
SUDFWLFH��DQG�WKH�H[DPSOHV�FDQ�HLWKHU�EH�IURP�WKHLU�H[SHULHQFH�RU�ILFWLRQDO��)XUWKHU�H[SODLQ�
WKDW�WKH�IROORZLQJ�WKUHH�GD\V�ZLOO�EH�GHGLFDWHG�WR�ILQGLQJ�RXW�PRUH�DERXW�KRZ�WR�SXW�WKHVH�SULQ�
FLSOHV�LQWR�SUDFWLFH��



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� n

:KDW�WUDLQHG�KHOSHUV�DQG�RWKHU�VWDII�PHPEHUV�
VKRXOG�NQRZ�DERXW�HWKLFV

:K\�GR�ZH�QHHG�WR�WKLQN�DERXW�HWKLFV�DV�WUDLQHG�KHOSHUV"

(WKLFV�DUH�D�VHW�RI�SULQFLSOHV�WKDW�JXLGH�XV�LQ�GHWHUPLQLQJ�ZKDW�EHKDYLRU�KHOSV�RU�
KDUPV�D�SHUVRQ�±�EH�LW�RXUVHOYHV�RU�VRPHRQH�HOVH��(WKLFDO�WKLQNLQJ�DV�D�WUDLQHG�KHOSHU�
PHDQV�WKDW�ZH�FRQVFLRXVO\�UHIOHFW�RQ�WKH�TXHVWLRQ�RI�ZKDW�LV�D�PRUDOO\�ULJKW�RU�ZURQJ�
EHKDYLRU�LQ�D�VLWXDWLRQ�ZKHUH�ZH�ZDQW�WR�KHOS�VRPHERG\�LQ�WKH�FRQWH[W�RI�RXU�FRP�
PLWPHQW�DV�FRPPXQLW\�YROXQWHHUV��GLVWULFW�RU�SV\FKRVRFLDO�FRXQVHORUV��UHSURGXFWLYH�
KHDOWK�FRXQVHORUV�RU�FRPPXQLW\�DGYRFDWHV��PDQDJHUV��RU�DQ\�RWKHU�PHPEHU�RI�VWDII�
ZKR�ZRUNV�IRU�WKH�EHQHILW�RI�ZRPHQ�DQG�JLUOV�ZKR�VXIIHU�IURP�YLROHQFH��7KLV�UHIOHFWLRQ�
LV�JXLGHG�E\�WKH�PDLQ�LGHDV�WKDW�ZH�ZDQW�WR�UHVSHFW�WKH�GLJQLW\�RI�WKH�SHUVRQ�ZDQWLQJ�
RXU�KHOS��DQG�WKDW�ZH�GR�QRW�GR�KDUP�

*HQHUDOO\�VSHDNLQJ��HWKLFV�LV�FRQQHFWHG�WR�WKH�ULJKWV��REOLJDWLRQV�DQG�EHQHILWV�RI�DOO�
WKH�PHPEHUV�RI�D�VRFLHW\��DQG�WR�YDOXHV��VXFK�DV�RXU�PXWXDO�UHVSRQVLELOLWLHV�LQ�RXU�
FRPPXQLW\��ZKLFK�ZH�KDYH�EHHQ�EURXJKW�XS�ZLWK�DQG�ZKLFK�JXLGH�XV�LQ�RXU�GDLO\�OLYHV��
:KHQ�ZH�UHIOHFW�RQ�RXU�SDUWLFXODU�HWKLFDO�VWDQGSRLQW�LQ�WKH�FRQWH[W�RI�RXU�FRPPLWPHQW�
DV�WUDLQHG�KHOSHUV��HVSHFLDOO\�DW�WLPHV�ZKHUH�RXU�WUDLQLQJ�DQG�SURIHVVLRQDO�DSSURDFK�
PLJKW�VHHP�WR�EH�LQ�FRQIOLFW�ZLWK�RXU�RZQ�SHUVRQDO�YDOXHV��ZH�PXVW�DVN�RXUVHOYHV��DV�
D�WUDLQHG�KHOSHU��ZRXOG�WKH�DFWLRQ�,�DP�WKLQNLQJ�RI�WDNLQJ�LQ�WKLV�VLWXDWLRQ�EH�HWKLFDOO\�
ULJKW�RU�ZURQJ"

+HOSLQJ�ZRPHQ�DQG�JLUOV�ZKR�KDYH�JRQH�WKURXJK�SDLQIXO�H[SHULHQFHV�RI�YLROHQFH�DQG�
RSSUHVVLRQ�LV�D�YHU\�GHPDQGLQJ�WDVN�WKDW�UHTXLUHV�WUDLQHG�KHOSHUV�WR�EH�YHU\�UHVSRQVLEOH�
DQG�H[WUHPHO\�FDUHIXO�LQ�WKHLU�ZRUN��2XU�NQRZOHGJH�FDQ�KHOS�XV�WR�VXSSRUW�SHRSOH�LQ�
ILQGLQJ�QHZ�GLUHFWLRQV�LQ�WKHLU�OLYHV��RXU�OLVWHQLQJ�VNLOOV�FDQ�PDNH�WKHP�IHHO�DSSUHFLD�
WHG�DQG�FDUHG�IRU��DQG�RXU�DVVLVWDQFH�FDQ�KHOS�WKHP�WR�ILQG�VROXWLRQV�WR�WKH�SUREOHPV�
WKH\�DUH�VWUXJJOLQJ�ZLWK��+RZHYHU��ZH�DOVR�QHHG�WR�UHPHPEHU�WKDW�WU\LQJ�WR�KHOS�FDUULHV�
ZLWK�LW�WKH�GDQJHU�RI�FDXVLQJ�KDUP�WR�SHRSOH�ZKR�DUH�DOUHDG\�VXIIHULQJ��ZKLFK�ZRXOG�
GHHSHQ�WKHLU�SDLQ�DQG�VHQVH�RI�KXUW�

7KHUHIRUH��RXU�ZRUN�DV�KHOSHUV�PXVW�DOZD\V�EH�JXLGHG�E\�SULQFLSOHV�RU�YDOXHV�RQ�WKH�
RQH�KDQG�DQG�E\�FRQFUHWH�UXOHV�RU�JXLGHOLQHV�RQ�WKH�RWKHU�WKDW�FDQ�KHOS�XV�WR�ILQG�D�
ZD\�RI�GHDOLQJ�ZLWK�RXU�UHVSRQVLELOLW\��SDUWLFXODUO\�LQ�VLWXDWLRQV�ZKHUH�ZH�DUH�QRW�H[�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� o

DFWO\�VXUH�ZKDW�WKH�ULJKW�WKLQJ�WR�GR�LV��7KHVH�SULQFLSOHV�DQG�JXLGHOLQHV�DUH�EDVHG�RQ�
EHVW�SUDFWLFHV�JDWKHUHG�E\�D�YHU\�ODUJH�QXPEHU�RI�SURIHVVLRQDOV�RYHU�GHFDGHV�RI�H[SH�
ULHQFH�DQG�PDNLQJ�PLVWDNHV��7KH�NQRZOHGJH�WKDW�ZH�QRZ�KDYH�DERXW�WKHVH�PLVWDNHV�
FDQ�SUHYHQW�XV�IURP�UHSHDWLQJ�WKHP�

:KDW�DUH�HWKLFDO�SULQFLSOHV"

(WKLFDO�SULQFLSOHV�DUH�JHQHUDO�YDOXHV�WKDW�SURYLGH�D�IUDPHZRUN�ZKLFK�KHOSV�XV�WR�DFW�
DQG�EHKDYH�LQ�ZD\V�WKDW�DUH�UHVSRQVLEOH�DQG�PRUDOO\�ULJKW��7KH\�DUH�OLNH�WKH�VXQ�DW�
WKH�KRUL]RQ�WKDW�JLYHV�RXU�ZRUN�D�FOHDU�GLUHFWLRQ��(�J��RQH�HWKLFDO�SULQFLSOH�RI�D�WUDLQHG�
KHOSHU�LV�FRQILGHQWLDOLW\��ZKLFK�PHDQV�NHHSLQJ�RXU�FOLHQWV¶�VHFUHWV�DQG�GHWDLOV�DQG�QRW�
VKDULQJ�WKHP�ZLWK�RWKHUV��$V�WUDLQHG�KHOSHUV��ZH�WU\�RXU�EHVW�WR�DFW�DFFRUGLQJ�WR�WKLV�
YDOXH�RI�NHHSLQJ�RXU�FOLHQWV¶�VHFUHWV�LQ�RXU�ZRUN��

(WKLFDO�JXLGHOLQHV�DUH�FRQFUHWH�ZD\V�RI�DFWLQJ�WKDW�KHOS�XV�WR�SXW�WKHVH�JHQHUDO�YDOXHV�
RI�PRUDOO\�ULJKW�DQG�UHVSRQVLEOH�EHKDYLRU�LQWR�SUDFWLFH��(�J��LQ�RUGHU�WR�SXW�LQWR�SUDFWLFH�
WKH�YDOXH�RI�FRQILGHQWLDOLW\��RQH�JXLGHOLQH�LV�WKDW�ZH�NHHS�DOO�RXU�UHFRUGV�ORFNHG�DZD\�
LQ�RXU�RIILFH�DQG�GRQ¶W�WDNH�FOLHQWV¶�ILOHV�KRPH�ZLWK�XV��VR�WKDW�QRERG\�XQUHODWHG�WR�
FDVH�PDQDJHPHQW�FDQ�VHH�WKHP��$QRWKHU�JXLGHOLQH�LV�WKDW�ZH�PXVW�XVH�PHGLFD�PRQ�
GLDOH�/LEHULD¶V�FRQVHQW�IRUP�LI�ZH�ZDQW�WR�VKDUH�LQIRUPDWLRQ�ZLWK�RWKHU�LQVWLWXWLRQV��
7KHVH�JXLGHOLQHV�QRW�RQO\�SURWHFW�WKH�SHUVRQ�ZH�ZDQW�WR�KHOS�IURP�KDUP��EXW�WKH\�DOVR�
SURWHFW�KHOSHUV��LW�JLYHV�WKHP�FODULW\�RQ�ZKDW�WKH\�VKRXOG�GR�LQ�FDVHV�ZKHUH�WKH\�IHHO�
XQVXUH�RU�XQGHU�SUHVVXUH�LQ�GHFLGLQJ�KRZ�WR�KHOS�D�FOLHQW�

7KHUH�FDQ�VRPHWLPHV�EH�FHUWDLQ�GLOHPPDV��³HWKLFDO�GLOHPPDV´��IRU�KHOSHUV��)RU�LQ�
VWDQFH��D�GLVWULFW�FRXQVHORU�PLJKW�EH�ZRUNLQJ�ZLWK�D�ZRPDQ�ZKR�LV�VXIIHULQJ�IURP�VH�
ULRXV�GRPHVWLF�YLROHQFH��EXW�FDQ�ILQG�QR�VDIH�SODFH�WR�WDNH�KHU��7KH�GLVWULFW�FRXQVHORU�
PLJKW�KROG�WKH�VWURQJ�PRUDO�YDOXH�WKDW�VKH�PXVW�KHOS�WKH�ZRPDQ�WR�EH�VDIH��DQG�LI�VKH�
IROORZV�WKLV�PRUDO�YDOXH�VKH�PLJKW�GHFLGH�WR�WDNH�WKH�ZRPDQ�KRPH�ZLWK�KHU��+RZHYHU��
WKH�SURIHVVLRQDO�HWKLFV�RI�PHGLFD�PRQGLDOH�/LEHULD�GLVFRXUDJH�VWDII�IURP�WDNLQJ�VXU�
YLYRUV�KRPH�VLQFH�WKLV�FDQ�EUHDFK�SURIHVVLRQDO�ERXQGDULHV��OHDYLQJ�KHOSHUV�DW�ULVN�RI�
EHLQJ�RYHUZKHOPHG�DQG�EHLQJ�XQDEOH�WR�GR�WKHLU�MRE��,Q�VXFK�FDVHV��WKH�HWKLFDO�SULQFL�
SOHV�ZH�ZRUN�XQGHU�VKRXOG�RYHUULGH�RXU�SHUVRQDO�PRUDO�VWDQGSRLQW��



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� p

+RZHYHU��ZH�EHOLHYH�WKDW�LQ�DQ\�JLYHQ�VLWXDWLRQ��DIWHU�WKRURXJKO\�HYDOXDWLQJ�DOO�WKH�UH�
VSHFWLYH�DUJXPHQWV��LQ�WKH�HQG�WUDLQHG�KHOSHUV�PXVW�IROORZ�WKHLU�FRQVFLHQFH��:H�MXVW�
DV�VWURQJO\�UHFRPPHQG�WKDW�LQ�FDVHV�ZKHUH�\RX�ILQG�\RXUVHOI�LQ�D�FRQIOLFWLQJ�VLWXDWLRQ��
DV�D�KHOSHU�\RX�VKRXOG�DOZD\V�FRQWDFW�\RXU�VXSHUYLVRU�V��DQG�GLVFXVV�WKH�VLWXDWLRQ�
ZLWK�WKHP��6RPHWLPHV�LW�LV�YHU\�KDUG�WR�FDUU\�WKH�EXUGHQ�RI�WDNLQJ�D�GHFLVLRQ�WKDW�
PLJKW�SRVVLEO\�OHDG�WR�QHJDWLYH�FRQVHTXHQFHV�IRU�D�SHUVRQ�ZKR�LV�VHHNLQJ�RXU�KHOS��
OLNH�WKH�ZRPDQ�LQ�WKH�VWRU\�DERYH�ZKR�LV�OLNHO\�WR�IDFH�PRUH�YLROHQFH�LI�WKH�GLVWULFW�
FRXQVHORU�GRHV�QRW�WDNH�KHU�KRPH�ZLWK�KHU�

$UH�HWKLFV�WKH�VDPH�DV�PRUDOV"

9HU\�RIWHQ��WKH�WHUPV�µHWKLFV¶�DQG�µPRUDOV¶�DUH�XVHG�LQWHUFKDQJHDEO\��+RZHYHU��WKHUH�
LV�D�VXEWOH�GLIIHUHQFH�EHWZHHQ�HWKLFV�DQG�PRUDOV�ZKLFK�FDQ�EH�H[SODLQHG�DV�IROORZV��
PRUDOV�GLUHFW�KRZ�DQ�LQGLYLGXDO�GHFLGHV�ZKDW�WKH\�3(5621$//<�EHOLHYH�WR�EH�³ULJKW´�
DQG�³ZURQJ´��ZKLOH�HWKLFV�JXLGH�WKH�UXOHV�DQG�FRGHV�RI�EHKDYLRU�RI�WKH�VSHFLILF�62�
&,$/�V\VWHP�WR�ZKLFK�WKDW�LQGLYLGXDO�EHORQJV��ZKLFK�FDQ�EH�VRFLDO�HWKLFV��SURIHVVLRQDO�
HWKLFV��RU�HYHQ�IDPLO\�HWKLFV���6R�ZKLOH�D�SHUVRQµV�PRUDO�FRGH�LV�XVXDOO\�D�VXEMHFWLYH�
MXGJPHQW��L�H��ZKDW�WKH\�SHUVRQDOO\�FRQVLGHU�³ULJKW´�RU�³ZURQJ���WKH�HWKLFV�KH�RU�VKH�
SUDFWLFHV�GHSHQG�RQ�WKH�VRFLDO�JURXS�WKH\�EHORQJ�WR��ZKLFK�ZLOO�GHYHORS�D�VSHFLILF�VHW�
RI�UXOHV��HWKLFV��WKDW�HYHU\ERG\�LQ�LW�KDV�WR�IROORZ��

$UH�WKH�HWKLFDO�SULQFLSOHV�DQG�JXLGHOLQHV�WKH�VDPH�IRU�DOO�VWDII�PHPEHUV�RI�
PHGLFD�PRQGLDOH�/LEHULD"

,QGHHG��WKHUH�DUH�YHU\�*(1(5$/�HWKLFDO�JXLGHOLQHV�WKDW�HYHU\ERG\�LQ�DQ�RUJDQL]DWLRQ�
KDV�WR�IROORZ��ZKHWKHU�WKH\�DUH�D�FRPPXQLW\�YROXQWHHU��D�WHFKQLFDO�VWDII�PHPEHU��D�
PDQDJHU��D�ORJLVWLFLDQ�RU�D�JDWH�NHHSHU��7KHVH�PRUH�JHQHUDO�SURIHVVLRQDO�HWKLFV�LQ�
FOXGH�UXOHV�VXFK�DV�UHVSHFWLQJ�WKH�RUJDQL]DWLRQ¶V�SURSHUW\��VWDII�PHPEHUV�DUH�QRW�
DOORZHG�WR�HPEH]]OH�IXQGV��HWF��$QRWKHU�HWKLFDO�SULQFLSOH�WKDW�PHGLFD�PRQGLDOH�/LEHULD�
ZRXOG�OLNH�DOO�VWDII�PHPEHUV�WR�IROORZ�LV�HPSRZHUPHQW�DPRQJVW�FROOHDJXHV��H�J��DOO�
FROOHDJXHV�VKRXOG�LQWHUDFW�ZLWK�UHVSHFW�IRU�HDFK�RWKHU��QR�PDWWHU�ZKDW�UHODWLYH�SRVL�
WLRQV�WKH\�KROG�LQ�WKH�RUJDQL]DWLRQ��



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� q

7KH�PRVW�HVVHQWLDO�RI�WKHVH�UXOHV�DUH�XVXDOO\�H[SODLQHG�WR�QHZ�VWDII�PHPEHUV�ZKHQ�
WKH\�VLJQ�WKHLU�ZRUN�FRQWUDFW��DQG�DUH�SDUW�RI�PHGLFD�PRQGLDOH�/LEHULDµV�FRGH�RI�
FRQGXFW�

%XW�WKHUH�DUH�DOVR�3$57,&8/$5�SULQFLSOHV�DQG�JXLGHOLQHV�WKDW�DUH�PRUH�UHOHYDQW�WR�XV�
LQ�RXU�ZRUN�DV�WUDLQHG�KHOSHUV�VLQFH�ZH�DUH�LQ�GLUHFW�FRQWDFW�ZLWK�ZRPHQ�DQG�JLUOV�LQ�
QHHG��EH�LW�DV�D�FRPPXQLW\�YROXQWHHU��GLVWULFW�FRXQVHORU��SV\FKRVRFLDO�FRXQVHORU��UH�
SURGXFWLYH�KHDOWK�FRXQVHORUV��FRPPXQLW\�DGYRFDWH�RU�SHDFH�WUDLQHU��7KH�IROORZLQJ�LV�D�
VHOHFWLRQ�RI�WKH�PRVW�LPSRUWDQW�SULQFLSOHV�IRU�WUDLQHG�KHOSHUV�

�¾ 1RQ�MXGJPHQWDO�DFFHSWDQFH�RI�WKH�FOLHQW�DV�D�SHUVRQ
�¾ 5HVSHFW�WRZDUGV�WKH�FOLHQW¶V�IUHHGRP�DQG�VHOI�GHWHUPLQDWLRQ
�¾ 1R�KDUP�EHLQJ�GRQH�WR�FOLHQWV���ZRUNLQJ�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FOLHQW
�¾ 0DNLQJ�VXUH�WKDW�ZH�RQO\�ZRUN�RQ�WDVNV�WKDW�ZH�KDYH�DFWXDOO\�EHHQ�WUDLQHG�LQ
�¾ *LYLQJ�WKH�FOLHQW�IXOO�LQIRUPDWLRQ�RQ�ZKDW�WKH�WUDLQHG�KHOSHU�FDQ�GR�IRU�KHU�DQG�
JHWWLQJ�KHU�LQIRUPHG�FRQVHQW�IRU�DQ\�DFWLRQ�WR�EH�WDNHQ
�¾ .HHSLQJ�WKH�FOLHQW¶V�VHFUHWV��FRQILGHQWLDOLW\�
�¾ 1R�DEXVH�RU�H[SORLWDWLRQ�RI�FOLHQWV�LQ�DQ\�IRUP�

:KDW�GR�ZH�GR�ZKHQ�D�WUDLQHG�KHOSHU�EUHDFKHV�DQ�HWKLFDO�SULQFLSOH�VXFK�DV�
FRQILGHQWLDOLW\"

,W�LV�LPSRUWDQW�WR�SURWHFW�RXU�FOLHQWV��DQG�LI�D�KHOSHU�WXUQV�RXW�WR�KDYH�JUDYHO\�DFWHG�
DJDLQVW�RQH�RI�WKHVH�SULQFLSOHV��ZH�PXVW�QRW�FRYHU�LW�XS�RXW�RI�OR\DOW\�WR�RXU�FROOHDJXH��
EXW�VKRXOG�DOZD\V�UHSRUW�LW�VR�WKDW�IXUWKHU�KDUP�FDQ�EH�SUHYHQWHG��$�JRRG�ZD\�RI�GRLQJ�
WKLV�LV�WR�ILUVW�LQIRUP�WKH�FROOHDJXH�±�LI�SRVVLEOH�±�WKDW�\RX�ZDQW�WR�DVN�D�VXSHUYLVRU�WR�
FRPH�DQG�FODULI\�WKH�PDWWHU�WR�KHOS�\RXU�FROOHDJXH�WR�XQGHUVWDQG�ZKDW�WKH�ULJKW�EHKDY�
LRU�VKRXOG�EH�LQ�WKLV�VLWXDWLRQ��
,W�LV�LPSRUWDQW�WKDW�ZH�DOZD\V�IROORZ�WKH�SULQFLSOH�RI�UHVSHFWLQJ�RXU�FROOHDJXHV��ZKLFK�
PHDQV�WKDW�ZH�PXVW�DYRLG�DQ\�W\SH�RI�EODFNPDLOLQJ��JRVVLS�RU�ZURQJ�DFFXVDWLRQV��
%XW�WKH�PDLQ�SULQFLSOH�WKDW�VKRXOG�JXLGH�RXU�DFWLRQ�LV�WKDW�RXU�FOLHQWV�ZKR�KDYH�EHHQ�
KDUPHG�DQG�EHWUD\HG�E\�RWKHU�SHRSOH�PXVW�QHYHU�EH�KDUPHG�RU�EHWUD\HG�E\�KHOSHUV��
7KHUHIRUH��ZH�KDYH�DQ�REOLJDWLRQ�WR�KHOS�RXU�FROOHDJXHV�WR�FRUUHFW�WKHLU�EHKDYLRU��



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

([HUFLVH�����:RUNLQJ�RQ�P\�RZQ�SUHMXGLFHV�±�HVWDEOLVKLQJ�DQG�QXUWXULQJ�
D�QRQ�MXGJPHQWDO�DWWLWXGH����KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�VPDOO�JURXSV���VKDULQJ�LQ�SOHQDU\

+DQGRXW��&DVH�VWXG\�³'HGHK�DQG�WKH�\RXQJ�JLUOV´

6WHSV�
��� 'LVWULEXWH�WKH�KDQGRXW�³&DVH�VWXG\��'HGHK�DQG�WKH�\RXQJ�JLUOV´�DQG�UHDG�WKH�VWRU\�VORZO\�WR�WKH�

SDUWLFLSDQWV��7KHQ�DVN�VRPH�RI�WKH�SDUWLFLSDQWV�WR�WDNH�WXUQV�UHDGLQJ�LW�DJDLQ��
,I�WKHUH�DUH�PDQ\�LOOLWHUDWH�PHPEHUV�RI�WKH�JURXS��DVN�WKH�SDUWLFLSDQWV�WR�VXPPDUL]H�WKH�VWRU\�EULHI�
O\�LQ�WKHLU�RZQ�ZRUGV��

��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�ZLOO�QRZ�VSOLW�XS�LQWR�JURXSV�RI�WKUHH�RU�IRXU�SHRSOH�WR�GLVFXVV�
WKH�FDVH�VWXG\�DQG�WR�DQVZHU�WKH�WKUHH�TXHVWLRQV�WKDW�IROORZ�LW��
$OORZ�VRPH�������PLQXWHV�IRU�WKLV�GLVFXVVLRQ��DQG�DVN�WKHP�WR�FRPH�EDFN�WR�WKH�SOHQDU\�ZLWK�
VRPH�QRWHV�RQ�IOLSFKDUWV�UHJDUGLQJ�WKH�TXHVWLRQV�

��� :KHQ�DOO�WKH�JURXSV�KDYH�ILQLVKHG�WKHLU�GLVFXVVLRQV��DVN�WKHP�WR�SUHVHQW�WKHLU�ILQGLQJV�RQ�WKHLU�
IOLSFKDUWV��)LUVW�LQYLWH�DOO�WKH�JURXSV�WR�SUHVHQW�WKHLU�IOLSFKDUWV��DQG�WKHQ�LQYLWH�WKH�SDUWLFLSDQWV�WR�
FRPPHQW�RQ�ZKDW�WKH\�KDYH�KHDUG��HLWKHU�E\�DGGLQJ�IXUWKHU�LQVLJKWV�RU�DVNLQJ�TXHVWLRQV��%H�UHDG\�
WR�DVN�SURELQJ�TXHVWLRQV�LI�\RX�IHHO�WKDW�D�SDUWLFLSDQW�LV�KDYLQJ�WURXEOH�EHLQJ�QRQ�MXGJPHQWDO�DERXW�
µGLIILFXOW�FOLHQWV¶��,I�SRVVLEOH��DOVR�QDUUDWH�D�SHUVRQDO�H[DPSOH�WR�VKRZ�WKDW�ZH�DOO�KDYH�SUHMXGLFHV��
EXW�E\�EHFRPLQJ�DZDUH�RI�WKHP�DQG�ZRUNLQJ�RQ�WKHP��WKH\�FDQ�VORZO\�FKDQJH��

��� (QVXUH�WKDW�WKH\�XQGHUVWDQG�WKDW�ZH�RIWHQ�KDYH�VSHFLDO�SUREOHPV�ZLWK�FOLHQWV�ZKRVH�H[SHULHQFHV�
UHPLQG�XV�RI�RXU�RZQ�SDLQIXO�KLVWRU\��RU�RI�WKRVH�SDUWV�LQ�RXU�SHUVRQDOLW\�WKDW�PLJKW�EH�VLPLODU�WR�
WKH�FOLHQW¶V�SHUVRQDOLW\�DQG�WKDW�ZH�PD\�QRW�OLNH�VR�PXFK��0DNH�D�FRQQHFWLRQ�WR�PRGXOH���RQ�VHOI�
DZDUHQHVV�IURP�WKH�YHU\�EHJLQQLQJ�RI�WKH�WUDLQLQJ�F\FOH��DQG�HPSKDVL]H�WKDW�EHLQJ�DZDUH�RI�RQH¶V�
SUHMXGLFHV�DQG�OLPLWDWLRQV�LV�SURIHVVLRQDO�DQG�QRWKLQJ�WR�EH�DVKDPHG�RI�

��� :UDS�XS�E\�VD\LQJ�WKDW�WUDLQHG�KHOSHUV�KDYH�WR�ZRUN�YHU\�KDUG�RQ�WKHLU�SUHMXGLFHV�DQG�MXGJPHQWV�
EHFDXVH�RWKHUZLVH�FOLHQWV�ZLOO�IHHO�PLVXQGHUVWRRG�RU�HYHQ�KXUW��DQG�PD\�QR�ORQJHU�FRPH�WR�WKHP�
IRU�KHOS��,W�LV�LPSRUWDQW�WR�NHHS�LQ�PLQG�WKDW�QR�PDWWHU�ZKDW�WKH�FOLHQW¶V�SUREOHP�PLJKW�EH��RU�ZKDW�
VKH�GLG��ZH�VKRXOG�QHYHU�MXGJH�WKHP��0DNH�VXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKH�GLIIHUHQFH�
EHWZHHQ�MXGJLQJ�D�SHUVRQ�DQG�MXGJLQJ�KHU�DFWV��,W�LV�QRW�RXU�WDVN�WR�PDNH�D�MXGJPHQW�RQ�WKH�EH�
KDYLRU�RI�WKH�SHUVRQ�ZKR�VHHNV�RXU�KHOS��EXW�WR�DFFHSW�KHU�DV�VKH�LV�DQG�ZLWK�ZKDW�VKH�KDV�GRQH�
ILUVW��HYHQ�LI�RXU�RZQ�LGHDV�RI�JRRG�DQG�UHVSRQVLEOH�EHKDYLRU�PLJKW�EH�YHU\�GLIIHUHQW��(YHU\�ZRPDQ�
DQG�HYHU\�JLUO�ZKR�FRPHV�WR�XV�IRU�KHOS�GHVHUYHV�WR�EH�WUHDWHG�ZLWK�WKH�VDPH�OHYHO�RI�UHVSHFW�DQG�
DFFHSWDQFH�

��� )LQDOO\��DOVR�PDNH�WKH�FRQQHFWLRQ�WKDW�LW�LV�QRW�RQO\�RXU�FOLHQWV�ZKR�QHHG�WR�EH�DFFHSWHG�LQ�D�QRQ�
MXGJPHQWDO�ZD\��HYHQ�LI�ZH�FDQQRW�DFFHSW�WKHLU�EHKDYLRU��EXW�DOVR�RXU�RZQ�FROOHDJXHV��$Q�RUJDQL�
]DWLRQ�ZKHUH�VWDII�PHPEHUV�EHKDYH�UXGHO\�WR�HDFK�RWKHU�RU�ZKHUH�FROOHDJXHV�SXW�HDFK�RWKHU�GRZQ�
FDQQRW�HDVLO\�SURYLGH�DQ�DWPRVSKHUH�RI�DFFHSWDQFH�WR�RXU�FOLHQWV��:H�RXUVHOYHV�PXVW�H[SHULHQFH�
HYHU\�GD\�WKDW�ZH�DUH�DFFHSWHG�DV�ZKR�ZH�DUH�E\�WKH�SHRSOH�ZH�ZRUN�ZLWK�±�HYHQ�LI�ZH�PDNH�PLV�
WDNHV�WKDW�QHHG�WR�EH�FRUUHFWHG�±�LQ�RUGHU�WR�SXW�WKLV�YDOXH�LQWR�SUDFWLFH�ZLWK�RXU�FOLHQWV���
5HIHU�WR�PRGXOH���DQG�WKH�UROH�SOD\V�RQ�HPSRZHUPHQW�ZKHUH�WKH�SDUWLFLSDQWV�SOD\HG�KRZ�D��
IHPLQLVW�RUJDQL]DWLRQ�FDQ�SXW�HPSRZHUPHQW�LQWR�SUDFWLFH�QRW�RQO\�IRU�FOLHQWV��EXW�DOVR�DPRQJVW�
VWDII�PHPEHUV�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
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&DVH�VWXG\��'HGHK�DQG�WKH�\RXQJ�JLUOV

'HGHK�LV�D�YHU\�GHGLFDWHG�KHOSHU�DQG�D�SUD\HUIXO�ZRPDQ��6KH�ZDQWV�WR�KHOS�ZRPHQ�DQG�JLUOV�ZKR�
OLYH�XQGHU�GLIILFXOW�FLUFXPVWDQFHV�DQG�VXIIHU�IURP�YLROHQFH��6KH�JUHZ�XS�ZLWK�DQ�DOFRKROLF�IDWKHU�ZKR�
GUDQN�DZD\�DOO�WKH�IDPLO\�LQFRPH�DQG�UHJXODUO\�LQVXOWHG�KHU�PRWKHU��$V�VKH�ZDV�WKH�HOGHVW�RI�IRXU�
FKLOGUHQ��DOO�RI�ZKRP�ZHUH�GDXJKWHUV��'HGHK�OHDUQHG�WR�WDNH�FDUH�RI�KHU�PD�DQG�WR�FRQVROH�KHU�HYHU\�
WLPH�KHU�SDUHQWV�IRXJKW��ZKHQ�KHU�PD�ZRXOG�FU\�DQG�VD\�WKDW�VKH�GLG�QRW�ZDQW�WR�OLYH�ZLWK�KHU�KXV�
EDQG�DQ\PRUH��

2QH�GD\��'HGHK¶V�IDWKHU�FDPH�KRPH�DQG�RQFH�DJDLQ�VFUHDPHG�DW�KHU�PD�WKDW�VKH�ZDV�XVHOHVV�DQG�
XJO\�DQG�WKDW�KH�KDG�IRXQG�DQG�VOHSW�ZLWK�D�\RXQJ�ZRPDQ�ZKR�ZRXOG�EH�DEOH�WR�ILQDOO\�JLYH�KLP�WKH�
VRQ�WKDW�'HGHK¶V�PD�ZDV�QRW�DEOH�WR�SURGXFH��+H�WROG�KHU�WR�SDFN�KHU�WKLQJV�DQG�JR�DZD\�ZLWK�KHU�
XVHOHVV�GDXJKWHUV��7KH�PRWKHU�DQG�WKH�JLUOV�ZHUH�GHHSO\�VKRFNHG�DQG�VWRRG�ZLWKRXW�PRYLQJ��VWLOO�
OLVWHQLQJ�EUHDWKOHVVO\�WR�WKH�LQVXOWV�RI�WKHLU�IDWKHU��$IWHU�D�ZKLOH��WKH\�VLOHQWO\�SDFNHG�VRPH�WKLQJV�
WRJHWKHU�DQG�ZLWKRXW�VD\LQJ�D�ZRUG��WKH\�OHIW�WKH�KRXVH�DQG�ZHQW�WR�'HGHK¶V�DXQW�ZKR�OLYHG�LQ�D�
QHDUE\�WRZQ�ZLWK�KHU�KXVEDQG�DQG�KHU�QHZ�ERUQ�FKLOG��7KH�DXQW�WROG�WKHP�WKDW�VKH�KDG�VXVSHFWHG�
VXFK�D�WKLQJ�DV�VKH�KDG�VHHQ�WKHLU�IDWKHU�ZLWK�D�SUHWW\�JLUO�RI�DURXQG����\HDUV�ZKR�ZDV�VDLG�WR�EH�
YHU\�PRQH\�PLQGHG�DQG�ZRXOG�VOHHS�ZLWK�PDQ\�PHQ�ZKR�ERXJKW�KHU�H[SHQVLYH�FORWKHV�RU�JDYH�KHU�
RWKHU�JLIWV�

$V�WKH�\HDUV�SDVVHG�'HGHK�JUHZ�XS�XQGHU�YHU\�SRRU�FRQGLWLRQV��DQG�KHU�PD�ZRUNHG�GD\�DQG�QLJKW�WR�
PDNH�HQRXJK�PRQH\�IRU�WKHP�DOO��6LQFH�'HGHK�ZDV�WKH�ROGHVW�VKH�ZDV�DOORZHG�WR�JR�EDFN�WR�VFKRRO��
EXW�WKHUH�ZDV�QR�PRQH\�WR�SD\�WKH�VFKRRO�IHHV�IRU�KHU�VLVWHUV��'HGHK�GLG�HYHU\WKLQJ�VKH�FRXOG�WR�VXS�
SRUW�KHU�IDPLO\��DQG�HVSHFLDOO\�KHU�PRWKHU��DQG�ZDQWHG�WR�JHW�D�ZHOO�SDLG�MRE�VR�WKDW�VKH�FRXOG�VWDUW�
WUHDWLQJ�KHU�WR�PDNH�XS�IRU�DOO�WKH�VDFULILFHV�VKH�KDG�JRQH�WKURXJK�MXVW�WR�NHHS�WKHLU�IDPLO\�JRLQJ��
6KH�ZDV�YHU\�VXFFHVVIXO�DW�VFKRRO��DQG�ZKHQ�VKH�ZDV����\HDUV�VKH�GHFLGHG�WR�JR�WR�&ROOHJH�WR�GR�
VHFUHWDULDO�VWXGLHV�DQG�PDQDJHPHQW��DQG�DOVR�WR�WDNH�D�SDUW�WLPH�MRE�VR�WKDW�VKH�FRXOG�SD\�KHU�RZQ�
VFKRRO�IHHV��DQG�FRQWULEXWH�VRPHWKLQJ�WR�WKH�IDPLO\�LQFRPH�

&RPLQJ�KRPH�ODWH�IURP�ZRUN�RQH�HYHQLQJ�VKH�VDZ�KHU�VLVWHU�.XNXRU�VWDQGLQJ�DW�WKH�GRRU�RI�D�EDU��
$OWKRXJK�VKH�ZDV�RQO\����\HDUV�ROG��VKH�ORRNHG�ROGHU�DQG�ZDV�YHU\�DWWUDFWLYH�LQ�D�VKRUW�VNLUW�DQG�
PDNH�XS��6KH�ZDV�WDONLQJ�WR�WZR�ROGHU�PHQ��DQG�VPLOLQJ�DW�WKHP�LQ�D�VHGXFWLYH�ZD\��'HGHK�ZDWFKHG�
EUHDWKOHVVO\�IURP�EHKLQG�D�VLJQSRVW�WR�VHH�ZKDW�ZRXOG�KDSSHQ��$IWHU�WDONLQJ�IRU�D�ZKLOH��.XNXRU�JRW�
LQWR�D�FDU�ZLWK�WKH�WZR�PHQ��DQG�DV�WKH\�GURYH�RII�'HGHK�FRXOG�VHH�WKDW�WKH\�ZHUH�DERXW�WKH�VDPH�
DJH�DV�KHU�IDWKHU��6KH�ZHQW�KRPH�DQG�WROG�KHU�PD�ZKDW�VKH�KDG�VHHQ��%XUVWLQJ�LQWR�WHDUV��VKH�DVNHG�
'HGHK�WR�VLW�DQG�ZDLW�ZLWK�KHU�IRU�.XNXRU�WR�FRPH�KRPH��
)LQDOO\��DW�DURXQG�WZR�LQ�WKH�PRUQLQJ��.XNXRU�FDPH�WKURXJK�WKH�GRRU��REYLRXVO\�GUXQN��ZLWK�KHU�
OLSVWLFN�VPHDUHG��'HGHK�VODSSHG�KHU�LQ�WKH�IDFH��LQVXOWLQJ�KHU�DQG�VD\LQJ�VKH�ZRXOG�HQG�XS�D�ZKRUH�
DQG�EULQJ�VKDPH�RQ�WKHLU�IDPLO\��WKHQ�SXVKHG�KHU�LQWR�D�VLGH�URRP�DQG�ORFNHG�WKH�GRRU��1H[W�PRUQ�
LQJ��'HGHK�DQQRXQFHG�WKDW�VKH�ZDV�JRLQJ�WR�ORFN�.XNXRU�LQ�WKDW�URRP�ZKHQHYHU�WKH�RWKHUV�OHIW�WKH�
KRXVH��VR�WKDW�VKH�FRXOG�QRW�JR�DIWHU�PHQ�DQG�EULQJ�VKDPH�RQ�WKH�IDPLO\�DJDLQ��.XNXRU�FULHG��EXW�
'HGHK¶V�KHDUW�KDG�KDUGHQHG�RYHU�WKH�\HDUV��DQG�VKH�VKRZHG�KHU�VLVWHU�QR�PHUF\�
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$IWHU�D�IHZ�ZHHNV��.XNXRU�WROG�KHU�PRWKHU�WKDW�VKH�ZDQWHG�WR�VHH�WKH�GRFWRU��EHFDXVH�KHU�PHQVWUX�
DWLRQ�KDG�QRW�FRPH��:KHQ�WKH\�KHDUG�WKH�UHVXOWV�RI�WKH�H[DPLQDWLRQ��WKHLU�ZRUVW�IHDUV�ZHUH�FRQ�
ILUPHG�±�.XNRU�ZDV�SUHJQDQW��DQG�GLG�QRW�NQRZ�ZKR�WKH�IDWKHU�ZDV��7KDW�HYHQLQJ��ZKHQ�'HGHK�
FDPH�EDFN�IURP�ZRUN��KHU�PD�WROG�KHU�WKDW�VKH�KDG�WKURZQ�.XNRU�RXW�RI�WKH�KRXVH��VKH�ZDV�QR�
ORQJHU�KHU�GDXJKWHU��DQG�VKH�QHYHU�ZDQWHG�WR�KHDU�KHU�QDPH�PHQWLRQHG��7KH\�QHYHU�VDZ�KHU�DJDLQ��
DQG�GLGQ¶W�NQRZ�ZKHUH�VKH�ZHQW��ZKDW�KDSSHQHG�WR�KHU�GXULQJ�WKH�ZDU��HYHQ�LI�VKH�DQG�WKH�FKLOG�
ZHUH�DOLYH�RU�GHDG�

0DQ\�\HDUV�ODWHU��ZKHQ�WKH�ZDU�KDG�EHHQ�RYHU�IRU�D�ORQJ�WLPH�DQG�'HGHK�DOUHDG\�KDG�KHU�RZQ�IDPLO\��
VKH�WUDLQHG�DV�D�KHOSHU�ZLWK�PHGLFD�PRQGLDOH�/LEHULD�DQG�EHFDPH�D�YHU\�GHGLFDWHG�GLVWULFW�FRXQ�
VHORU��%XW�QR�PDWWHU�KRZ�PXFK�VKH�ORYHG�KHOSLQJ�ZRPHQ�DQG�JLUOV��RQH�WKLQJ�ZDV�DOZD\V�YHU\�KDUG�
IRU�KHU��VKH�FRXOG�QRW�FRXQVHO�\RXQJ�JLUOV�ZKR�VDLG�WKH\�KDG�EHHQ�UDSHG�RU�PDGH�SUHJQDQW�E\�ROGHU�
PHQ��:KHQHYHU�D�\RXQJ�JLUO�DSSURDFKHG�KHU�ZLWK�D�SUREOHP�OLNH�WKDW�VKH�ZRXOG�IHHO�KHU�KHDUW�VWDUW�
LQJ�WR�EHDW�UHDOO\�IDVW��DQG�KHU�KDQGV�WR�WUHPEOH��6KH�ZDV�KDUGO\�DEOH�WR�EHJLQ�OLVWHQLQJ�WR�WKHLU�VWRU\�
EHIRUH�VKH�VWDUWHG�JHWWLQJ�DQJU\��JLYLQJ�KDUVK�DGYLFH�DQG�HYHQ�VRPHWLPHV�LQVXOWLQJ�WKHP��DVNLQJ�
WKHP�ZKDW�HOVH�WKH\�H[SHFWHG�LI�WKH\�ZHUH�RXW�ODWH�DW�QLJKW�ZHDULQJ�D�PLQL�VNLUW��2QFH�RU�WZLFH�VKH�
HYHQ�VDLG�WKDW��LI�WKH\�ZDQWHG�WR�KDYH�VH[�ZLWK�ROGHU�PHQ��WKH\�VKRXOG�H[SHFW�WR�SD\�WKH�SULFH��1R�
JLUOV�LQ�WKDW�VLWXDWLRQ�HYHU�FDPH�EDFN�WR�VHH�KHU�DJDLQ�

'HGHK�WDONHG�DERXW�WKLV�SUREOHP�ZLWK�WKH�SV\FKRVRFLDO�FRXQVHORU�ZKR�ZDV�VXSHUYLVLQJ�KHU��6KH�WROG�
'HGHK�WKDW�WKLV�PLJKW�KDYH�VRPHWKLQJ�WR�GR�ZLWK�ZKDW�KDG�KDSSHQHG�LQ�KHU�RZQ�OLIH��DQG�DGYLVHG�
KHU�WR�WU\�DQG�ZRUN�WKURXJK�KHU�RZQ�SUHMXGLFHV�

4XHVWLRQV�

��� :K\�GR�\RX�WKLQN�LW�LV�VR�GLIILFXOW�IRU�'HGHK�WR�FRXQVHO�\RXQJ�JLUOV"�:K\�LV�VKH�VR�KDUVK�WR�
ZDUGV�WKHP"

��� 'R�\RX�WKLQN�VKH�VKRXOG�FKDQJH�KHU�DSSURDFK"�,I�QRW��ZK\�QRW"�,I�\HV��ZK\�DQG�KRZ�VKRXOG�VKH�
WU\�DQG�FKDQJH"

��� +DYH�\RX�KDG�DQ\�FDVHV�ZKHUH�\RX�IRXQG�LW�GLIILFXOW�WR�VLPSO\�OLVWHQ�WR�\RXU�FOLHQW�ZLWKRXW��
MXGJLQJ�WKHP"



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

6HFWLRQ����:RUNLQJ�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FOLHQW����GD\�

127(��7KLV�VHFWLRQ�LV�21/<�UHOHYDQW�IRU�+(/3(56��FRPPXQLW\�YROXQWHHUV��GLVWULFW�DQG�SV\FKRVRFLDO�
FRXQVHORUV��UHSURGXFWLYH�KHDOWK�FRXQVHORUV��FRPPXQLW\�DGYRFDWHV�DQG�SHDFH�WUDLQHUV��

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR�OHDUQ�KRZ�WKH�HWKLFDO�SULQFLSOH�RI�UHVSHFWLQJ�RXU�FOLHQW¶V�IUHHGRP�DQG�VHOI�
GHWHUPLQDWLRQ�PLJKW�DIIHFW�RXU�ZRUN��:H�DOVR�ZDQW�WR�ILQG�RXW�ZK\�LW�LV�VR�LPSRUWDQW�IRU�DOO�WUDLQHG�
KHOSHUV�WR�PDNH�VXUH�WKDW�WKH\�RQO\�ZRUN�LQ�DUHDV�ZKHUH�WKH\�KDYH�EHHQ�SURSHUO\�WUDLQHG��/DVWO\��
ZH�ZLOO�GLVFXVV�WKH�SUREOHPV�WKDW�PLJKW�FRPH�XS�EHWZHHQ�NHHSLQJ�WR�HWKLFDO�SULQFLSOHV��DQG�GRLQJ�
ZKDW�ZH�RXUVHOYHV�WKLQN�LV�EHVW�IRU�RXU�FOLHQW�

5HFDS�WKH�SUHYLRXV�GD\¶V�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����7KH�FOLHQW¶V�IUHHGRP�DQG�VHOI�GHWHUPLQDWLRQ������KRXUV�

0HWKRG��'LVFXVVLRQ�LQ�VPDOO�JURXSV���VKDULQJ�LQ�SOHQDU\

+DQGRXW��&DVH�VWXG\��³0RQLFD�GRHV�QRW�ZDQW�-D\ZORK¶V�KHOS´

6WHSV�
��� 'LVWULEXWH�WKH�KDQGRXW�RI�WKH�IROORZLQJ�FDVH�VWXG\�WR�WKH�JURXS��UHDG�WKURXJK�LW��HLWKHU�E\�\RX�

UHDGLQJ�RU�VRPH�RI�WKH�SDUWLFLSDQWV�YROXQWHHULQJ�WR�WDNH�WXUQV���DQG�DVN�WKH�SDUWLFLSDQWV�WR�
VXPPDUL]H�ZKDW�WKH\�KDYH�KHDUG��7KHQ�DVN�WKUHH�SHRSOH�WR�DFW�RXW�WKH�VWRU\�DV�D�UROH�SOD\��
7KH\�GRQ¶W�KDYH�WR�IROORZ�WKH�FDVH�VWXG\�OLWHUDOO\�LQ�WKHLU�UROH�SOD\��EXW�VKRXOG�WU\�DQG�DFW�VSRQ�
WDQHRXVO\��$OORZ�VRPH����PLQXWHV�IRU�WKH�ZKROH�UROH�SOD\�

��� 7KHQ�DVN�WKH�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�JURXSV�RI�WKUHH�RU�IRXU�DQG�UHVSRQG�WR�WKH�TXHVWLRQV�
JLYHQ�EHORZ�RQ�WKH�KDQGRXW��$OORZ�VRPH����PLQXWHV�IRU�WKH�JURXS�GLVFXVVLRQV�

��� $VN�WKH�JURXSV�WR�FRPH�EDFN�WR�SOHQDU\�DQG�UHSRUW�RQ�WKHLU�ILQGLQJV��$OORZ�DPSOH�WLPH�IRU�WKLV�
GLVFXVVLRQ���
�
6XPPDUL]H�E\�VWUHVVLQJ�WKH�IDFW�WKDW�QR�PDWWHU�KRZ�KDUG�LW�LV��ZH�FDQQRW�IRUFH�VRPHERG\�WR�
DFFHSW�RXU�KHOS��,I�ZRPHQ�ZKR�KDYH�EHHQ�KXUW�GR�QRW�ZDQW�WR�WDON�WR�D�WUDLQHG�KHOSHU�DERXW�LW�
RU�GR�QRW�ZDQW�WR�FKDQJH�WKHLU�IDPLO\�VLWXDWLRQ�HWF���ZH�QHHG�WR�DFFHSW�WKLV��HYHQ�LI�LW�LV�KDUG�IRU�
XV��RU�HYHQ�LI�ZH�IHHO�WKH\�VKRXOG�EHKDYH�GLIIHUHQWO\��:H�VKRXOG�QHYHU�SXW�DQ\�IRUFH�RQ�ZRPHQ�
RU�JLUOV�ZKR�KDYH�EHHQ�WUDXPDWL]HG�E\�YLROHQFH�DV�WKLV�ZRXOG�EH�DQRWKHU�IRUP�RI�YLROHQFH�DQG�
FDQ�WUDXPDWL]H�WKHP�IXUWKHU��7KH�HPSRZHUPHQW�RI�ZRPHQ�DQG�WKHLU�ULJKW�WR�FKRRVH�ZKDW�LV�
ULJKW�IRU�WKHP�DUH�DW�WKH�FHQWUH�RI�PHGLFD�PRQGLDOH�/LEHULD¶V�SULQFLSOHV��DQG�WKLV�IRUELGV�DQ\�
LQWHUYHQWLRQ�LQ�WKH�DOOHJHG�EHVW�LQWHUHVW�RI�D�ZRPDQ�WKDW�VKH�GRHV�QRW�H[SOLFLWO\�FRQVHQW�WR��



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

��� )XUWKHU�DVN�WKH�SDUWLFLSDQWV�IRU�WKHLU�YLHZV�RQ�DQRWKHU�H[DPSOH��ZKHUH�WKH\�OHDUQ�RI�D�UDSH�
WKDW�WRRN�SODFH�OHVV�WKDQ����KRXUV�DJR��DQG�ZKHUH�LW�ZRXOG�EH�SRVVLEOH�IRU�WKH�VXUYLYRU�WR�JHW�
WR�D�KRVSLWDO�ZKHUH�D�3(3�FDQ�EH�DGPLQLVWHUHG�ZLWKLQ�WKH����KRXU�µZLQGRZ¶��:KDW�ZRXOG�WKH\�
GR�LI�WKH�ZRPDQ�UHIXVHV�WR�JR�WR�KRVSLWDO�LQ�VSLWH�RI�WKH�IDFW�WKDW�VKH�FRXOG�SRWHQWLDOO\�EH�SUR�
WHFWHG�IURP�DQ�LQIHFWLRQ�ZLWK�+,9�RU�SUHYHQW�D�SUHJQDQF\"�$OORZ�VRPH�WLPH�IRU�GLVFXVVLRQ�LQ�
WKH�JURXS��
�
0HQWLRQ�WKH�IROORZLQJ�FRUH�SRLQWV�UHJDUGLQJ�WKLV�TXHVWLRQ��LI�WKH�SDUWLFLSDQWV�KDYH�QRW�DOUHDG\�
VKDUHG�WKHP��

�9 $�WUDLQHG�KHOSHU�VKRXOG�GR�KHU�YHU\�EHVW�WR�ILQG�RXW�ZKDW�NHHSV�KHU�IURP�JRLQJ�WR�KRVSLWDO��
PD\EH�VKDPH�RU�IHDU"�1R�WUDQVSRUW�PRQH\"�3DLQ�ZKHQ�ZDONLQJ"�$�ODFN�RI�LQIRUPDWLRQ�RI�ZKDW�
KDSSHQV�WKHUH"�1RERG\�WR�ORRN�DIWHU�KHU�FKLOGUHQ�ZKLOH�VKH¶V�JRQH"�(WF�

�9 $�WUDLQHG�KHOSHU�VKRXOG�WU\�WR�GR�HYHU\WKLQJ�VKH�FDQ�WR�UHVSHFWIXOO\�FRQYLQFH�WKH�ZRPDQ�WR�JR�
WR�KRVSLWDO�E\�H[SODLQLQJ�WKH�SURFHGXUHV�DW�WKH�KRVSLWDO�DQG�WKH�DGYDQWDJHV�LW�RIIHUV�KHU�LI�VKH�
JRHV��%87�ZLWKRXW�WKUHDWHQLQJ�RU�LQWLPLGDWLQJ�KHU��'RQ¶W�VD\�WKLQJV�OLNH�³,I�\RX�GRQ¶W�JR��\RX�ZLOO�
GLH´��

�9 $�WUDLQHG�KHOSHU�VKRXOG�RIIHU�WR�JR�ZLWK�KHU�WR�KRVSLWDO��VR�WKDW�VKH�IHHOV�DVVXUHG�DQG�SURWHF�
WHG�

�9 ,I�WKH�ZRPDQ�VWLOO�UHIXVHV��WKH�WUDLQHG�KHOSHU�VKRXOG�DFFHSW�WKLV�UHIXVDO�DQG�RIIHU�KHU�WR�KHOS�
KHU�DW�D�ODWHU�VWDJH��LI�VKH�ZDQWV�WR�FRPH�EDFN��
�
(QVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKDW�VXFK�VLWXDWLRQV�SXW�XV�XQGHU�JUHDW�SUHVVXUH�DQG�
FRQVWLWXWH�HWKLFDO�GLOHPPDV�ZKHUH�ZH�DUH�WRUQ�EHWZHHQ�WKH�SULQFLSOH�RI�DFFHSWLQJ�D�FOLHQW¶V�
VHOI�GHWHUPLQDWLRQ�$1'�KHU�SK\VLFDO�VDIHW\�

�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

&DVH�VWXG\��0RQLFD�GRHV�QRW�ZDQW�-D\ZORK·V�KHOS

$OWKRXJK�-D\ZORK�RQO\�UHFHQWO\�WUDLQHG�DV�D�FRPPXQLW\�YROXQWHHU��VKH�LV�DOUHDG\�YHU\�
GHGLFDWHG�WR�WKH�FDXVH�RI�ZRPHQ¶V�HPSRZHUPHQW��7KH�ZD\�VKH�ZDV�WUDLQHG�E\�PHGL�
FD�PRQGLDOH�/LEHULD�KHOSHG�KHU�WR�XQGHUVWDQG�KRZ�PXFK�KDUP�DQG�SDLQ�DUH�LQIOLFWHG�
RQ�ZRPHQ¶V�OLYHV�WKURXJK�YLROHQFH��6KH�DOVR�OHDUQW�WKDW�ZRPHQ�DUH�RIWHQ�QHUYRXV�
DERXW�PDNLQJ�FKDQJHV�LQ�WKHLU�OLYHV�EHFDXVH�WKH\�DUH�DIUDLG�WKDW�WKHLU�KXVEDQGV�ZLOO�
QRW�OLNH�LW��%XW��VKH�WHOOV�KHUVHOI��³7KLQJV�ZRQ¶W�FKDQJH�LI�ZRPHQ�VWD\�VLOHQW´�

2QH�GD\�KHU�IULHQG�'X�ZHDGH�YLVLWV�KHU��DQG�WHOOV�KHU�WKDW�KHU�QHLJKERU�0RQLFD�KDV�
EHHQ�UDSHG�E\�KHU�XQFOH��EXW�VKH�GRHV�QRW�ZDQW�WR�JR�WR�WKH�SROLFH�DV�KHU�XQFOH�KDV�
JLYHQ�0RQLFD¶V�KXVEDQG�D�MRE��7KH\�GHVSHUDWHO\�QHHG�PRQH\��VLQFH�WKH\�ZDQW�WR�EXLOG�
WKHLU�RZQ�KRXVH�DQG�KDYH�D�IDPLO\��-D\ZORK�LV�VKRFNHG�E\�WKH�VWRU\�DQG�E\�0RQLFD¶V�
UHDFWLRQ��DQG�ZDQWV�WR�VXSSRUW�KHU��$OWKRXJK�0RQLFD�KDV�QRW�DVNHG�IRU�DQ\�KHOS��-D\�
ZORK�WHOOV�'X�ZHDGH�WR�JR�DQG�VHH�0RQLFD�DQG�WHOO�KHU�WKDW�-D\ZORK�LV�UHDG\�WR�KHOS�
KHU��QR�PDWWHU�ZKDW�VKH�QHHGV��DQG�WKDW�VKH�VKRXOG�FRPH�DQG�VHH�KHU�
�
:HHNV�JR�E\��EXW�0RQLFD�GRHV�QRW�FRPH��-D\ZORK�WKLQNV�WKDW�0RQLFD�PLJKW�EH�WRR�VK\�
WR�FRPH�DQG�DVN�IRU�KHOS�VR�VKH�JRHV�WR�VHH�KHU�DQG��FRQYLQFHG�DV�VKH�LV�WKDW�YLROHQFH�
DJDLQVW�ZRPHQ�VKRXOG�EH�VWRSSHG�DQG�VKRXOG�QRW�EH�NHSW�TXLHW��WHOOV�KHU�WKDW�VKH�
NQRZV�ZKDW�KDV�KDSSHQHG��DQG�RIIHUV�0RQLFD�KHU�KHOS��0RQLFD�LV�GHHSO\�HPEDUUDV�
VHG�DQG�PXPEOHV�WKDW�VKH�GRHV�QRW�KDYH�DQ\�SUREOHPV��DQG�WKDW�'X�ZHDGH�LV�HLWKHU�
O\LQJ��RU�KDV�FRQIXVHG�KHU�ZLWK�VRPHRQH�HOVH��³$QG�DQ\ZD\´��0RQLFD�VD\V�DQJULO\��
³ZKR�DUH�\RX�WR�WDON�DERXW�IDPLO\�LVVXHV�WKDW�DUH�QRQH�RI�\RXU�EXVLQHVV"´

7ZR�GD\V�ODWHU�'X�ZHDGH�YLVLWV�-D\ZORK�DJDLQ��6KH�LV�IXULRXV��DQG�VD\V�WKDW�0RQLFD�QR�
ORQJHU�WDONV�WR�KHU�RU�HYHQ�VD\V�KHOOR�ZKHQ�WKH\�PHHW�LQ�WKH�VWUHHW��6KH�VD\V�WKDW�WKLV�
LV�DOO�-D\ZORK¶V�IDXOW�DQG�VKH�ZLOO�QHYHU�WHOO�KHU�DQ\WKLQJ�DERXW�KHU�IULHQGV�DJDLQ�VLQFH�
VKH�FDQQRW�NHHS�KHU�PRXWK�VKXW��DQG�WKLQNV�WKDW�VKH�LV�WKH�VDYLRU�RI�ZRPHQ�ZKHWKHU�
WKH\�ZDQW�KHU�KHOS�RU�QRW�

4XHVWLRQV�

��� :KDW�GLG�-D\ZORK�GR�LQ�WKLV�FDVH�VWXG\"�:KLFK�RI�WKH�HWKLFDO�SULQFLSOHV���JXLGH�
OLQHV�KDYH�EHHQ�FRPSURPLVHG�LQ�WKLV�VWRU\"

��� :K\�GR�\RX�WKLQN�VKH�GLG�ZKDW�VKH�GLG"�:KDW�ZDV�KHU�PRWLYDWLRQ"
��� :KDW�FRXOG�VKH�KDYH�GRQH�GLIIHUHQWO\"�
��� +DYH�\RX�HYHU�KDG�DQ�H[SHULHQFH�OLNH�WKLV��RU�KHDUG�RI�RQH��ZKHUH�\RX�WULHG�WR�

KHOS�VRPHRQH�ZKR��HYHQ�LI�WKH\�ZHUH�UHDOO\�GHVSHUDWH��GLG�QRW�DVN�IRU�\RXU��
DVVLVWDQFH"



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

([HUFLVH����5HVWULFWLQJ�RXUVHOYHV�WR�WKH�WDVNV�DQG�FRPSHWHQFHV�WKDW�ZH
�KDYH�EHHQ�WUDLQHG�LQ��������KRXUV�

0HWKRG��%X]]LQJ���GLVFXVVLRQ�LQ�SOHQDU\

+DQGRXW��&DVH�VWXG\��³.DQGD�DQG�WKH�WUDXPDWL]HG�ZRPDQ´

6WHSV�
��� 'LVWULEXWH�WKH�KDQGRXW�ZLWK�WKH�FDVH�VWRU\�EHORZ�DQG�DVN�IRU�YROXQWHHUV�DPRQJVW�WKH�SDUWLFL�

SDQWV�WR�WDNH�WXUQV�UHDGLQJ�LW��$IWHUZDUGV��DVN�WKH�SDUWLFLSDQWV�WR�VXPPDUL]H�ZKDW�KDSSHQHG�
LQ�WKH�VWRU\�

��� $VN�WKH�SDUWLFLSDQWV�LQ�SOHQDU\�WR�EX]]�ZLWK�WKHLU�QHLJKERU�RQ�KRZ�WKH\�VHH�.DQGD¶V�EHKDYLRU��
:DV�WKHUH�DQ\WKLQJ�ZURQJ�ZLWK�ZKDW�VKH�GLG"�,I�\HV��ZKDW�H[DFWO\�ZDV�ZURQJ"�$OORZ�VRPH�WLPH�
IRU�WKH�SDLUV�WR�GLVFXVV�WKHLU�RSLQLRQV�DQG�WKHQ�DVN�IRU�WKHLU�IHHGEDFN�

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�WKH�GLIIHUHQW�FRPSHWHQFHV�RI�WKH�IROORZLQJ�WUDLQHG�KHOS�
HUV�RI�PHGLFD�PRQGLDOH�/LEHULD��7KH\�VKRXOG�VXPPDUL]H�LQ�WKHLU�RZQ�ZRUGV�KRZ�WKH\�XQGHU�
VWDQG�WKH�GLIIHUHQFHV�DQG�WKH�FKDLQ�RI�UHIHUUDO�

�� FRPPXQLW\�YROXQWHHU
�� GLVWULFW�FRXQVHORU
�� SV\FKRVRFLDO�FRXQVHORU
�� UHSURGXFWLYH�KHDOWK�FRXQVHORU
�� FRPPXQLW\�DGYRFDWH
�� SHDFH�WUDLQHU��

�
$OORZ�VRPH�WLPH�IRU�GLVFXVVLRQ�EHIRUH�\RX�VXPPDUL]H�WKHLU�ILQGLQJV�DQG�JHQWO\�FRUUHFW�DQ\�
PLVXQGHUVWDQGLQJV�RU�PLVSHUFHSWLRQV��5HIHU�WR�PRGXOH���ZKHUH�FDVH�PDQDJHPHQW�ZDV�
GLVFXVVHG��DQG�PHQWLRQ�WKH�KDQGRXW�JLYHQ�RQ�WKH�GLIIHUHQW�UROHV�RI�WKH�WUDLQHG�KHOSHUV�ZLWKLQ�
PHGLFD�PRQGLDOH�/LEHULD�

��� )LQDOO\�ZUDS�XS�E\�VD\LQJ�WKDW�LW�LV�DQ�HWKLFDO�SULQFLSOH�WR�RQO\�ZRUN�LQ�WKRVH�DUHDV�WKDW�ZH�KDYH�
EHHQ�WUDLQHG�LQ��$V�WUDLQHG�KHOSHUV�ZH�KDYH�DQ�HWKLFDO�REOLJDWLRQ�WR�UHIHU�WR�RWKHU�SHRSOH�ZKHQ�
RXU�FRPSHWHQFHV�DUH�QRW�VXIILFLHQW�WR�KDQGOH�D�FDVH��:H�DOVR�KDYH�WKH�WDVN�RI�ZRUNLQJ�LQ�KDU�
PRQ\�ZLWK�RWKHU�SURIHVVLRQDOV�ZKRVH�VNLOOV�FRPSOLPHQW�RXU�RZQ��,W�LV�XQSURIHVVLRQDO�WR�ZDQW�WR�
DSSHDU�PRUH�FRPSHWHQW�DQG�WUDLQHG�WKDQ�ZH�UHDOO\�DUH��1RQH�RI�WKH�KHOSHUV�LV�EHWWHU�RU�ZRUVH��
DQG�RQO\�E\�ZRUNLQJ�WRJHWKHU�WKH\�FDQ�SURYLGH�D�FRPSOHWH�KHOSLQJ�VHUYLFH�

127(��3DUWLFLSDQWV�PLJKW�KDYH�WKH�LGHD�WKDW�H[RUFLVP�LV�D�JRRG�ZD\�RI�³KHDOLQJ´�EDG�PHPRULHV��
3RVWWUDXPDWLF�SUREOHPV��SDUWLFXODUO\�QLJKWPDUHV�DQG�IODVKEDFNV��DUH�RIWHQ�VHHQ�DV�³VLJQV´�RI�EDG�
VSLULWV�RU�HYHQ�WKH�GHYLO�KDXQWLQJ�WKRVH�ZKR�DUH�VWLOO�DOLYH��$FNQRZOHGJH�WKDW�WKLV�PLJKW�EH�D�FRPPRQ�
SUDFWLFH�LQ�VRPH�FRPPXQLWLHV�ZKLFK�VRPH�FOLHQWV�PLJKW�ZDQW�WR�WU\��EXW�PDNH�DEVROXWHO\�FHUWDLQ�WKH�
SDUWLFLSDQWV�XQGHUVWDQG�WKDW�H[RUFLVP�SOD\V�QR�SDUW�LQ�WKH�W\SH�RI�KHOSLQJ�ZKLFK�PHGLFD�PRQGLDOH�
/LEHULD�RIIHUV��DQG�WKDW�PHGLFD�PRQGLDOH�/LEHULD¶V�VWDII�VKRXOG�1(9(5�VXJJHVW�RU�VXSSRUW�LW��VLQFH�
H[RUFLVP�RIWHQ�KDV�GDQJHURXV�DQG�GLVHPSRZHULQJ�HIIHFWV�RQ�WKH�ZRPHQ�DQG�JLUOV�ZKR�XQGHUJR�LW�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

&DVH�VWXG\��.DQGD�DQG�WKH�WUDXPDWL]HG�ZRPDQ

.DQGD��D�QHZO\�WUDLQHG�YROXQWHHU��LV�D�ZHOO�NQRZQ�DQG�UHVSHFWHG�ZRPDQ�LQ�KHU�YLOODJH��
ZKHUH�VKH�LV�FRQVLGHUHG�WR�EH�ZLVH��6KH�LV�DOVR�UHODWHG�WR�WKH�YLOODJH�FKLHI��DQG�RIWHQ�
YLVLWV�KLP�WR�GLVFXVV�LVVXHV�ZKHUH�KH�LV�H[SHFWHG�WR�GR�VRPHWKLQJ�

2QH�GD\��D����\HDU�ROG�ZRPDQ�FDOOHG�-DQH��ZKR�KDV�MXVW�JRWWHQ�PDUULHG��FRPHV�WR�VHH�
KHU��ORRNLQJ�YHU\�WLUHG�DQG�REYLRXVO\�QHUYRXV��6KH�WHOOV�.DQGD�WKDW�WZR�PRQWKV�DJR��
ZKHQ�VKH�ZDV�FRPLQJ�EDFN�ODWH�IURP�VHOOLQJ�JURXQGQXWV�DW�WKH�PDUNHW��VKH�ZDV�UDSHG�
E\�WZR�PHQ��7KH\�JUDEEHG�KHU�IURP�EHKLQG�DQG�SXW�D�EOLQGIROG�RYHU�KHU�KHDG�VR�VKH�
FRXOG�QRW�VHH�WKHLU�IDFHV��EXW�FRXOG�VPHOO�WKH�DOFRKRO�RQ�WKHLU�EUHDWK��-DQH�KDG�EHHQ�
WU\LQJ�WR�MXVW�IRUJHW�ZKDW�KDSSHQHG��EXW�LQ�WKH�ODVW�IHZ�GD\V�VKH�KDV�VWDUWHG�KDYLQJ�
EDG�QLJKWPDUHV�DQG�SDQLF�DWWDFNV��6KH�LPDJLQHV�PHQ�ORRNLQJ�DW�KHU�HYHU\ZKHUH�VKH�
JRHV��DQG�VRPHWLPHV�UXQV�DZD\�IURP�ODUJH�JURXSV�RI�SHRSOH�DV�LI�VKH�LV�FUD]\��6KH�
ILQGV�LW�DOPRVW�LPSRVVLEOH�WR�JR�WR�WKH�PDUNHW��DQG�WKH�GD\�EHIRUH�KDG�JRQH�EDFN�
KRPH�ZLWKRXW�VHOOLQJ�DQ\WKLQJ��6KH�LV�WHUULILHG�RI�JRLQJ�EDFN�WKHUH��EXW�LW�LV�DQ�HVVHQ�
WLDO�SDUW�RI�KHU�IDPLO\¶V�LQFRPH��VR�VKH�NQRZV�VKH�QHHGV�WR�JHW�EHWWHU�DV�VRRQ�DV�SRV�
VLEOH��DQG�VWRS�DFWLQJ�VR�FUD]\��

.DQGD�WHOOV�-DQH�WKDW�VKH�KDV�EHHQ�WUDLQHG�E\�PHGLFD�PRQGLDOH�/LEHULD�LQ�WUDXPD�
FRXQVHOLQJ��VR�WKHUH�LV�QRWKLQJ�WR�ZRUU\�DERXW�DV�VKH�LV�JRLQJ�WR�WUHDW�KHU��6KH�DOVR�
VD\V�WKDW�-DQH�VKRXOG�FRPH�ZLWK�KHU�WR�KHU�&KXUFK�DV�FUD]\�EHKDYLRU�LV�D�VLJQ�RI�WKH�
GHYLO¶V�SRZHU��EXW�WKHLU�SDVWRU�FDQ�SUD\�WKH�GHYLO�RXW�RI�KHU�ERG\�



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

([HUFLVH����,Q�WKH�EHVW�LQWHUHVW�RI�WKH�FOLHQW"����KRXU�

0HWKRGRORJ\��'LVFXVVLRQ�LQ�VPDOO�JURXSV���VKDULQJ�LQ�SOHQDU\

+DQGRXW��&DVH�VWXG\��³-DU�0XH�DQG�WKH�7RZQ�&KLHI´

6WHSV�
��� 'LVWULEXWH�WKH�IROORZLQJ�FDVH�VWXG\�DQG�UHDG�LW�WR�WKH�SDUWLFLSDQWV��7KHQ�DVN�D�IHZ�SDUWLFLSDQWV�

WR�WDNH�WXUQV�UHDGLQJ�LW�DORXG��$IWHUZDUGV��DVN�WKH�SDUWLFLSDQWV�WR�VXPPDUL]H�WKH�FRQWHQW�

��� 7KHQ�DVN�WKH�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�WZR�JURXSV��2QH�JURXS�VKRXOG�WKLQN�RI�ILYH�JRRG�DUJX�
PHQWV�ZK\�-DU�0XH�VKRXOG�DFFHSW�WKH�RIIHU�DQG�WU\�WR�FRQYLQFH�=HRU�QRW�WR�JR�DQ\�IXUWKHU��7KH�
RWKHU�JURXS�VKRXOG�WKLQN�RI�WKH�ILYH�PDLQ�DUJXPHQWV�ZK\�-DU�0XH�FDQQRW�DFFHSW�WKH�RIIHU���
�
(QVXUH�WKDW�WKH�SDUWLFLSDQWV�XQGHUVWDQG�WKDW�LQ�VXFK�FDVHV��ZH�XVXDOO\�KDYH�ERWK�FRQIOLFWLQJ�
VLGHV�ZLWKLQ�XV��ZKLFK�FUHDWHV�D�GLIILFXOW�WHQVLRQ��,Q�WKLV�H[HUFLVH��DOO�ZH�ZLOO�GR�LV�GHPRQVWUDWH�
ZKDW�XVXDOO\�JRHV�RQ�LQ�RXU�EUDLQV��QDPHO\�WKDW�ZH�PHDVXUH�WKH�WZR�VLGHV�DJDLQVW�HDFK�RWKHU��
UDWKHU�WKDQ�WU\LQJ�WR�VROYH�WKH�GLOHPPD��$OORZ�VRPH�������PLQXWHV�IRU�WKH�JURXS�GLVFXVVLRQ�
DQG�DVN�WKH�WZR�JURXSV�WR�ZULWH�HDFK�RI�WKHLU�DUJXPHQWV�RQ�D�VHSDUDWH�PDQLOD�FDUG�

��� $IWHU�WKH�GLVFXVVLRQ��KDQJ�WKH�PDQLOD�FDUGV�ZLWK�WKH�UHVSHFWLYH�DUJXPHQWV�RQ�WKH�ZDOO�QH[W�WR�
HDFK�RWKHU��$VN�WKH�SDUWLFLSDQWV�WR�ORRN�DW�WKHP�DQG�VHH�ZKLFK�RI�ERWK�VLGHV�WKH\�IHHO�DUH�WKH�
VWURQJHVW�DUJXPHQWV�

��� 6XPPDUL]H�E\�VD\LQJ�WKDW�ZH�DV�WUDLQHG�KHOSHUV�DUH�QRW�DOORZHG�WR�DFFHSW�JLIWV�WKDW�ZRXOG�LQ�
IOXHQFH�RXU�ZRUN��HVSHFLDOO\�ZKHQ�LW�FRPHV�WR�RSHQ�FRUUXSWLRQ�ZKHUH�ZH�ZRXOG�FOHDUO\�EUHDFK�
SURIHVVLRQDO�VWDQGDUGV��$QG�WKLV��DJDLQ��FDQ�SXW�XV�LQWR�D�GLOHPPD�DERXW�ZKDW�ZH�FRQVLGHU�WR�
EH�³ULJKW´�

��� 'LVFXVV�GLIIHUHQW�ZD\V�LQ�ZKLFK�ZH�FDQ�SROLWHO\�UHMHFW�JLIWV�WKDW�DUH�RIIHUHG�WR�XV�ZLWKRXW�RIIHQ�
GLQJ�WKH�SHUVRQ�

&DUU\�RXW�D�VKRUW�HYDOXDWLRQ��VHH�DQQH[��
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&DVH�VWXG\��-DU�0XH�DQG�WKH�7RZQ�&KLHI

-DU�0XH�LV�D�GLVWULFW�FRXQVHORU�ZKR�FRPHV�IURP�D�YHU\�SRRU�EDFNJURXQG��+HU�KXVEDQG�
GLHG�LQ�WKH�ZDU��OHDYLQJ�KHU�ZLWK�WZR�FKLOGUHQ�ZKR�DUH�QRZ����DQG����\HDUV�ROG��6KH�
DOVR�ORRNV�DIWHU�KHU�HOGHUO\�PRWKHU��ZKR�VXIIHUV�IURP�VXJDU�GLVHDVH�DQG�QHHGV�H[SHQ�
VLYH�WUHDWPHQW��

6KH�ZDV�KDSS\�WR�JHW�D�MRE�ZLWK�PHGLFD�PRQGLDOH�/LEHULD��DQG�SOHDVHG�WR�EH�ZRUNLQJ�
IRU�WKH�HPSRZHUPHQW�RI�ZRPHQ��ZKLFK�LV�VRPHWKLQJ�WKDW�VKH�EHOLHYHV�WR�EH�LPSRU�
WDQW��6KH�KDV�EHFRPH�TXLWH�ZHOO�NQRZQ�LQ�KHU�DUHD��DQG�PDQ\�ZRPHQ�FRPH�WR�WDON�WR�
KHU�ZKHQ�WKH\�KDYH�SUREOHPV�

2QH�GD\��KHU�GDXJKWHU�6LDK�FRPHV�KRPH�ZLWK�D�FORVH�IULHQG�IURP�VFKRRO��=HRU��ZKR�LV�
FU\LQJ�ELWWHUO\�DV�VKH�KDV�MXVW�EHHQ�EUXWDOO\�UDSHG�E\�WKH�WRZQ�FKLHI¶V�HOGHVW�VRQ�*ODM�
DQG�WZR�RI�KLV�IULHQGV��-DU�0XH�WDNHV�KHU�WR�KRVSLWDO�WR�JHW�WUHDWPHQW�DQG�WR�EH�H[DP�
LQHG��EXW�RQ�WKHLU�ZD\�KRPH�=HRU�VD\V�WKDW�DOWKRXJK�KHU�SDUHQWV�ZLOO�EH�VKRFNHG��WKH\�
ZLOO�QRW�KHOS�KHU�VLQFH�WKH\�RZH�WKH�WRZQ�FKLHI�D�ORW�RI�PRQH\��DQG�ZRXOG�ZDQW�WR�VHWWOH�
WKH�FDVH�µFRUGLDOO\¶��DV�WKH\�VD\�

-DU�0XH�DVNV�=HRU�ZKHUH�VKH�FRXOG�VSHQG�WKH�QLJKW��DQG�=HRU�PHQWLRQV�WKDW�VKH�KDV�
DQ�DXQW�QHDUE\��-DU�0XH�DFFRPSDQLHV�KHU�WKHUH��7KH�QH[W�PRUQLQJ�WKH�WRZQ�FKLHI�
VHQGV�D�PHVVDJH�VD\LQJ�WKDW�KH�ZDQWV�WR�VHH�-DU�0XH�LPPHGLDWHO\��5HVSHFWLQJ�KLV�
DXWKRULW\��-DU�0XH�JRHV�VWUDLJKW�DZD\��$IWHU�DVNLQJ�KRZ�VKH�LV��DQG�HQTXLULQJ�DERXW�
KHU�VLFN�PRWKHU��WKH�WRZQ�FKLHI�JHWV�WR�WKH�µLPSRUWDQW�EXVLQHVV¶��KH�LV�ZRUULHG�WKDW�
=HRU�PLJKW�EH�VSUHDGLQJ�IDOVH�UXPRUV�DERXW�KLV�VRQ��³6KH�ZDQWHG�WR�EH�ZLWK�WKHP´��
KH�VD\V��³$QG�\RX�NQRZ�DERXW�\RXQJ�PHQ�DQG�WKHLU�KHDW��EXW�WKH\�DUH�JRRG�SHRSOH��
+RZHYHU��,�ZRXOG�OLNH�WR�VHW�D�JRRG�H[DPSOH��DQG�,�WKLQN�ZH�FDQ�VHWWOH�WKLV�XQIRUWXQDWH�
PLVXQGHUVWDQGLQJ�VR�WKDW�HYHU\RQH�LV�KDSS\��,�ZLOO�FDQFHO�KDOI�RI�=HRU¶V�IDPLO\¶V�GHEWV��
DQG�JLYH�\RX�D�JRDW�IRU�WDNLQJ�VXFK�JRRG�FDUH�RI�KHU��LI�=HRU�GRHVQ¶W�VD\�DQ\WKLQJ�PRUH�
DERXW�ZKDW�KDSSHQHG´��

-DU�0XH�LV�FRQIXVHG��6KH�NQRZV�WKDW�=HRU¶V�IDPLO\�ZRXOG�EH�PRUH�WKDQ�KDSS\�WR�KDYH�
WKHLU�GHEW�UHGXFHG��ZKLOH�-DU�0XH�FRXOG�VHOO�WKH�JRDW�WR�EX\�PRUH�PHGLFLQH�IRU�KHU�PD��
$V�VKH�LV�WKLQNLQJ�ZKDW�WR�GR��WKH�WRZQ�FKLHI�DGGV�³,I�=HRU�JRHV�WR�WKH�SROLFH�LW�ZLOO�RQO\�
EULQJ�FRQIXVLRQ��WKLV�ZD\��HYHU\RQH�FDQ�EHQHILW´��
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6HFWLRQ����&RQILGHQWLDOLW\�DQG�FRQVHQW��ZLWK�VRPH�VSHFLDO�LPSOLFDWLRQV�IRU�
PLQRUV�����GD\�

127(��7KLV�VHFWLRQ�LV�21/<�UHOHYDQW�IRU�+(/3(56��FRPPXQLW\�YROXQWHHUV��GLVWULFW�DQG�SV\FKRVRFLDO�
FRXQVHORUV��UHSURGXFWLYH�KHDOWK�FRXQVHORUV��FRPPXQLW\�DGYRFDWHV�DQG�SHDFH�WUDLQHUV��

2EMHFWLYHV�RI�WKH�VHFWLRQ�

7RGD\��ZH�ZDQW�WR�OHDUQ�PRUH�DERXW�FRQILGHQWLDOLW\�DQG�LQIRUPHG�FRQVHQW��DQG�DERXW�VSHFLDO�
JXLGHOLQHV�WKDW�ZH�VKRXOG�IROORZ��:H�DOVR�QHHG�WR�FRQVLGHU�WKH�VSHFLDO�LPSOLFDWLRQV�RI�
FRQILGHQWLDOLW\�DQG�FRQVHQW�ZKHQ�ZH�ZRUN�ZLWK�FKLOGUHQ��$W�WKH�HQG�RI�WKH�GD\��ZH�ZLOO�HYDOXDWH
WKH�ZKROH�WUDLQLQJ�PRGXOH�

5HFDS�WKH�SUHYLRXV�GD\¶V�WUDLQLQJ��VHH�DQQH[��

([HUFLVH����:KDW�LQIRUPDWLRQ�GR�FOLHQWV�QHHG�IURP�XV�VR�WKDW�WKH\�IHHO�FRPIRUWDEOH"�
�������KRXUV�

0HWKRGRORJ\��%X]]LQJ���EUDLQVWRUPLQJ����UROH�SOD\�

+DQGRXW��:KDW�LV�FRQILGHQWLDOLW\"

6WHSV�
��� 6KRZ�WKH�SDUWLFLSDQWV�D�IOLSFKDUW�ZLWK�WKH�IROORZLQJ�TXHVWLRQ��SUHSDUHG�LQ�DGYDQFH���DQG�UHDG�LW�

DORXG�WZLFH��
�
:K\�DUH�ZRPHQ�RU�JLUOV�ZKR�KDYH�JRQH�WKURXJK�YLROHQFH�VRPHWLPHV�DIUDLG�WR�RSHQ�XS�WR�XV��
RU�WR�RWKHU�VHUYLFHV�WKDW�FRXOG�KHOS�WKHP"�
�
$VN�WKH�SDUWLFLSDQWV�WR�EX]]�ZLWK�WKHLU�QHLJKERU�IRU���PLQXWHV�DERXW�WKLV�TXHVWLRQ�

��� $VN�HDFK�SDLU�WR�JLYH�WKHLU�VXJJHVWLRQV�DQG�QRWH�GRZQ�WKHLU�FRQWULEXWLRQV��(QVXUH�WKDW�WKH\�
PHQWLRQ�WKH�IROORZLQJ�

�9 :RPHQ���JLUOV�PLJKW�EH�DIUDLG�WKDW�ZH�ZRQ¶W�NHHS�WKH�LQIRUPDWLRQ�WR�RXUVHOYHV��7KH\�IHDU�WKDW�
LI�WKH�LQIRUPDWLRQ�UHDFKHV�WKH�SHUSHWUDWRU��WKLV�FRXOG�EHFRPH�GDQJHURXV��

�9 :RPHQ���JLUOV�PLJKW�QRW�NQRZ�ZKDW�NLQG�RI�KHOS�WKH\�FDQ�JHW�IURP�XV��7KH\�PLJKW�QRW�XQGHU�
VWDQG�WKH�FRQFHSW�RI�³SV\FKRVRFLDO�KHOSLQJ´�

�9 :RPHQ���JLUOV�PLJKW�QRW�ZDQW�WR�WDON�DERXW�SDLQIXO�H[SHULHQFHV�DV�WKLV�PLJKW�EULQJ�EDFN�DOO�WKH�
KRUURU�WKH\�H[SHULHQFHG��VR�WKH\�DUH�WU\LQJ�WR�DYRLG�WKH�SDLQ�

�9 :RPHQ���JLUOV�PLJKW�EH�DIUDLG�WKDW�ZH�ZRQ¶W�EHOLHYH�WKHP��RU�ZLOO�MXGJH�WKHP�KDUVKO\�
�
�
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��� %UDLQVWRUP�ZLWK�WKH�JURXS�DERXW�SRVVLEOH�ZD\V�RI�FRXQWHULQJ�WKHVH�IHDUV��(QVXUH�WKDW�WKH\�
PHQWLRQ�

�9 WKDW�ZRPHQ�DQG�JLUOV�QHHG�WR�EH�VXUH�DERXW�RXU�FRQILGHQWLDOLW\��
�9 WKDW�WKH\�KDYH�WR�EH�LQIRUPHG�DERXW�DQG�DJUHH�ZLWK�ZKDW�ZH�DUH�GRLQJ�
�9 WKDW�WKH\�QHHG�WR�EH�WUHDWHG�ZLWK�D�ORW�RI�UHVSHFW�IRU�WKHLU�ERXQGDULHV�DQG�VKRXOG�QRW�EH�IRUFHG�
WR�WHOO�SDLQIXO�VWRULHV�LI�WKH\�GR�QRW�IHHO�VWURQJ�HQRXJK�WR�GR�VR�

��� 5HDG�WKH�KDQGRXW�³:KDW�LV�FRQILGHQWLDOLW\´�ZLWK�WKH�SDUWLFLSDQWV�DQG�GLVFXVV�DQ\�TXHVWLRQV�
WKH\�VWLOO�KDYH��
,I�WLPH�DOORZV��\RX�FRXOG�LQWURGXFH�D�VKRUW�UROH�SOD\�ZKHUH�D�FRPPXQLW\�YROXQWHHU�RU�D�GLVWULFW�
��SV\FKRVRFLDO�FRXQVHORU�PHHWV�D�FOLHQW�IRU�WKH�ILUVW�WLPH��$VN�WZR�YROXQWHHUV�WR�SOD\�WKLV�LQLWLDO�
PHHWLQJ��WKH�FDVH�FDQ�EH�LQYHQWHG�E\�WKH�SHUVRQ�SOD\LQJ�WKH�FOLHQW���,Q�SDUWLFXODU��HYDOXDWH�
ZLWK�WKH�SDUWLFLSDQWV�WKH�ZD\�WKDW�FRQILGHQWLDOLW\�ZDV�LQWURGXFHG�DW�WKH�EHJLQQLQJ�RI�WKH�KHOS�
LQJ�UHODWLRQVKLS��(QVXUH�WKDW�WKH�SDUWLFLSDQWV�ILQG�ZD\V�RI�LQWURGXFLQJ�DQG�H[SODLQLQJ�FRQILGHQ�
WLDOLW\�VR�WKDW�WKH�ZRPDQ�ORRNLQJ�IRU�KHOS�IHHOV�UHDVVXUHG��DQG�WKH�UHODWLRQVKLS�ZLWK�KHU�KHOSHU�
LV�IRVWHUHG��:KHQ�GLVFXVVLQJ�WKH�UROH�SOD\�DIWHUZDUGV��PDNH�VXUH�WKDW�WKH�REVHUYHUV�IROORZ�WKH�
UXOHV�RI�IHHGEDFN�WKDW�ZHUH�JLYHQ�LQ�PRGXOH����
�
<RX�PD\�DOVR�ZDQW�WR�LQWURGXFH�D�UROH�SOD\�IRU�WKH�WZR�FDVHV�JLYHQ�RQ�WKH�KDQGRXW�ZKHUH�
FRQILGHQWLDOLW\�PD\�EH�EUHDFKHG��7KH�UROH�SOD\�VKRXOG�SRUWUD\�KRZ�WKLV�FDQ�EH�LQWURGXFHG�DQG�
H[SODLQHG�WR�WKH�FOLHQW�LQ�DQ�HPSRZHULQJ�ZD\��<RX�DV�WKH�IDFLOLWDWRUV�PLJKW�DFW�DV�UROH�SOD\HUV�
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:KDW�LV�FRQILGHQWLDOLW\"

,W�LV�UHDOO\�LPSRUWDQW�IRU�WUDLQHG�KHOSHUV�WR�PDNH�VXUH�WKDW�WKH�WKLQJV�ZH�GLVFXVV�ZLWK�
RXU�FOLHQWV�DOZD\V�VWD\�FRQILGHQWLDO��DQG�WKDW�WKH�SHRSOH�ZKR�FRPH�WR�XV�IRU�KHOS�DUH�
QRW�H[SRVHG�WR�IXUWKHU�WKUHDWV�RU�YLROHQFH�EHFDXVH�RI�RXU�DFWLRQV��&RQILGHQWLDOLW\�LV�HV�
VHQWLDO�IRU�PDNLQJ�VXUYLYRUV�IHHO�PRUH�VHFXUH��DQG�VR�VKRXOG�EHFRPH�D�µFRUH�YDOXH¶�RI�
RXU�ZRUN��:KHQ�SURJUDPV�OLNH�RXUV�KDYH�D�UHSXWDWLRQ�IRU�NHHSLQJ�WKLQJV�FRQILGHQWLDO��
ZRPHQ�DQG�JLUOV�ZLOO�IHHO�PRUH�FRQILGHQW�DERXW�FRPLQJ�WR�XV�WR�UHSRUW�ZKDW�KDV�KDS�
SHQHG�WR�WKHP��DQG�WKLV�ZLOO�PDNH�LW�HDVLHU�IRU�WKHP�WR�VHHN�KHOS��

2Q�WKH�RWKHU�KDQG��LI�D�SURJUDP�WKDW�ZRUNV�ZLWK�VXUYLYRUV�RI�VH[XDO�YLROHQFH�GRHV�QRW�
UHVSHFW�WKH�FRQILGHQWLDOLW\�RI�LWV�FOLHQWV��RU�LI�D�FRXQVHOLQJ�RU�KHDOWK�FHQWHU�IDLOV�WR�NHHS�
LWV�UHFRUGV�VDIH�DQG�VHFXUH��LQIRUPDWLRQ�FDQ�HDVLO\�JHW�LQWR�WKH�ZURQJ�KDQGV��DQG�WKH�
FRQVHTXHQFHV�RI�WKLV�FDQ�EH�UHDOO\�EDG�±�QRW�RQO\�ZLOO�LW�PDNH�LW�KDUGHU�IRU�ZRPHQ�LQ�
QHHG�WR�WUXVW�XV�DQG�FRPH�WR�XV�IRU�KHOS��EXW�LI�SHUSHWUDWRUV�JHW�KROG�RI�FRQILGHQWLDO�
LQIRUPDWLRQ��ERWK�RXUVHOYHV�DQG�RXU�FOLHQWV�FRXOG�EH�SXW�DW�ULVN�RI�IXUWKHU�KDUP�

&RQILGHQWLDOLW\�PHDQV�WKDW�HYHU\�WUDLQHG�KHOSHU���ZKHWKHU�WKH\�DUH�D�FRPPXQLW\�YROXQ�
WHHU��D�GLVWULFW�FRXQVHORU��D�SV\FKRVRFLDO�FRXQVHORU��D�FRPPXQLW\�DGYRFDWH��D�UHSUR�
GXFWLYH�KHDOWK�FRXQVHORU�RU�D�SHDFH�WUDLQHU�±�PXVW�QHYHU�VKDUH�DQ\�LQIRUPDWLRQ�DERXW�
VXUYLYRUV��WKHLU�LGHQWLW\��FDVH�KLVWRU\��HWF���ZLWK�DQ\RQH��XQOHVV�WKH�VXUYLYRU�ILUVW�JLYHV�
WKHLU�LQIRUPHG�FRQVHQW��,I�\RX�QHHG�WR�VKDUH�LQIRUPDWLRQ�ZLWK�DQ\RQH�HOVH��IRU�ZKDW�
HYHU�UHDVRQ��\RX�PXVW�ILUVW�H[SODLQ�WR�\RXU�FOLHQW�ZKDW�\RX�ZDQW�WR�GR��DVN�LI�WKH\�
DJUHH��DQG�LI�WKH\�GR��JHW�WKHP�WR�VLJQ�D�FRQVHQW�IRUP��

<RXU�GXW\�RI�FRQILGHQWLDOLW\�EHJLQV�WKH�PRPHQW�WKDW�D�ZRPDQ�RU�JLUO�LQ�QHHG�FRPHV�WR�
\RX�IRU�KHOS��DQG�RQH�RI�WKH�YHU\�ILUVW�WKLQJV�\RX�VKRXOG�H[SODLQ�WR�WKHP�ZKHQ�\RX�ILUVW�
PHHW�LV�WKH�UXOH�RI�FRQILGHQWLDOLW\�XQGHU�ZKLFK�\RX�ZLOO�EH�ZRUNLQJ��

&RQILGHQWLDOLW\�PHDQV�PRUH�WKDQ�MXVW�QRW�UHSHDWLQJ�WKH�WKLQJV�D�FOLHQW�WHOOV�\RX��LW�DOVR�
PHDQV�WKDW�\RX�VKRXOG�VWRUH�ZULWWHQ�LQIRUPDWLRQ�LQ�D�VDIH�SODFH�WKDW�FDQ�EH�ORFNHG��
DQG�ZKHUH�QRERG\�HOVH�LV�DEOH�WR�ORRN�DW�WKH�ILOHV��,W�DOVR�PHDQV�WKDW��H[FHSW�IRU�
WUDLQHG�KHOSHUV�IURP�PHGLFD�PRQGLDOH�/LEHULD�ZKR�DUH�LQYROYHG�LQ�UHIHUUDOV��WHFKQLFDO�
DGYLFH�RU�FDVH�VXSHUYLVLRQ���QRERG\�FDQ�KDYH�DFFHVV�WR�LQIRUPDWLRQ�DERXW�D�FOLHQW�
ZLWKRXW�KHU�SHUPLVVLRQ��
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�6HH�DOVR��5+5&�&RQVRUWLXP��Q�G����&RPPXQLFDWLRQ�6NLOOV�7UDLQLQJ�0DQXDO��5HWULHYHG�'HFHPEHU������IURP��KWWS���ZZZ�UKUF�RUJ�
UHVRXUFHV�JEY�FRPPBPDQXDO�FRPPBPDQXDOBWRF�KWPO�

7KHUH�DUH��KRZHYHU��WZR�FDVHV�LQ�ZKLFK�LW�LV�SRVVLEOH�DQG�PLJKW�HYHQ�EH�QHFHVVDU\�WR�
EUHDN�WKH�UXOH�RI�FRQILGHQWLDOLW\�

��� ,I�\RX�VXVSHFW�WKDW�D�FKLOG�LV�EHLQJ�DEXVHG�RU�QHJOHFWHG��
,Q�/LEHULD�\RX�KDYH�D�GXW\�WR�UHSRUW�DQ\�VXVSLFLRQV�DERXW�FKLOG�DEXVH�RU�QHJOHFW��
,Q�WKHVH�VLWXDWLRQV��WKH�LPPHGLDWH�VDIHW\�RI�WKH�FKLOG�LV�FRQVLGHUHG�PRUH�LPSRU�
WDQW�WKDQ�FRQILGHQWLDOLW\��
+RZHYHU��WKHUH�PLJKW�EH�FDVHV�ZKHUH�GRLQJ�WKLV�PLJKW�SXW�WKH�FKLOG�LQ�GDQJHU��
DQG�LI�\RX�WKLQN�WKLV�PLJKW�EH�VR�\RX�VKRXOG�WDON�WR�\RXU�VXSHUYLVRU�DERXW�KRZ�
\RX�FDQ�DFW�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FKLOG�ZLWKRXW�EUHDNLQJ�WKH�ODZ�

��� ,Q�HPHUJHQF\�RU�OLIH�WKUHDWHQLQJ�VLWXDWLRQV��
,Q�VLWXDWLRQV�ZKHUH�\RX�EHOLHYH�WKDW�WKH�OLIH�RI�D�VXUYLYRU�RU�RI�RWKHUV�LV�LQ�GDQJHU��
\RX�KDYH�WKH�ULJKW�WR�EUHDN�FRQILGHQWLDOLW\�DQG�GR�VRPHWKLQJ�WR�SURWHFW�WKHP��)RU�
H[DPSOH��LI�D�FOLHQW�LV�WDONLQJ�DERXW�FRPPLWWLQJ�VXLFLGH��RU�LV�WKUHDWHQLQJ�WR�KDUP�
VRPHRQH�HOVH��DQG�\RX�EHOLHYH�WKDW�WKH\�UHDOO\�PHDQ�LW�

+RZHYHU��HYHQ�LQ�WKHVH�WZR�H[WUDRUGLQDU\�FDVHV��GR�QRW�FRPSURPLVH�RQ�\RXU�KHOSHU·V�
DWWLWXGH�WRZDUGV�WKH�FOLHQW��([SODLQ�FDOPO\�ZK\�\RX�ZLOO�KDYH�WR�EUHDN�FRQILGHQWLDOLW\�LQ�
WKLV�FDVH��:KHUH�SRVVLEOH�DQG�DSSOLFDEOH��HQFRXUDJH�KHU�WR�ZRUN�WKURXJK�WKH�QHFHV�
VDU\�VWHSV�WRJHWKHU�ZLWK�\RX��VR�WKDW�VKH�GRHV�QRW�IHHO�GLVHPSRZHUHG�DQG�EHWUD\HG��
.HHS�H[SUHVVLQJ�\RXU�HPSDWKLF�XQGHUVWDQGLQJ�IRU�WKH�ZRPDQ���JLUO�DQG�KHU�FDUHWDNHU�



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

��$GDSWHG�IURP��,QWHU�$JHQF\�6WDQGLQJ�&RPPLWWHH��,$6&����������&DULQJ�IRU�6XUYLYRUV�RI�6H[XDO�9LROHQFH�LQ�(PHUJHQFLHV��7UDLQLQJ�
3DFN��*HQHUDO�DQG�3V\FKRVRFLDO�0RGXOHV��KHUH��+DQGRXW��������&RQILGHQWLDOLW\��WKH�5LJKW�WR�&KRRVH�DQG�&RQVHQW��

([HUFLVH����,QIRUPHG�FRQVHQW������KRXUV�

0HWKRGRORJ\��%UDLQVWRUPLQJ���UROH�SOD\�LQ�SOHQDU\���GLVFXVVLRQ

+DQGRXW��� :KDW�LV�LQIRUPHG�FRQVHQW"�
� � 7KH�FXUUHQW�³PHGLFD�PRQGLDOH�/LEHULD¶V�LQIRUPHG�FRQVHQW�IRUP´�

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�FRQQHFWHG�ZLWK�FRQILGHQWLDOLW\�LV�WKH�SULQFLSOH�RI�JHWWLQJ�WKH�

FOLHQW¶V�LQIRUPHG�FRQVHQW��%RWK�FRQILGHQWLDOLW\�DQG�LQIRUPHG�FRQVHQW�DUH�SULQFLSOHV�WKDW�PXVW�
EH�DQ�LQWHJUDO�SDUW�RI�WKH�YHU\�ILUVW�HQFRXQWHU�EHWZHHQ�D�FOLHQW�DQG�D�KHOSHU��EHFDXVH�WKH\�DUH�
HVVHQWLDO�IRU�WKH�IRXQGDWLRQ�RI�D�WUXVWLQJ�UHODWLRQVKLS�

��� $VN�WKH�SDUWLFLSDQWV�WR�EUDLQVWRUP�RQ�ZKDW�WKH\�XQGHUVWDQG�E\�JHWWLQJ�WKH�LQIRUPHG�FRQVHQW�
RI�D�FOLHQW��DQG�ZK\�LW�LV�LPSRUWDQW��:ULWH�WKHLU�FRQWULEXWLRQV�RQ�D�IOLSFKDUW�XQGHU�WKH�KHDGLQJ��
³:KDW�LV�LQIRUPHG�FRQVHQW"�:K\�LV�LW�LPSRUWDQW�IRU�KHOSLQJ�D�FOLHQW"´

��� 'LVWULEXWH�WKH�KDQGRXW�³:KDW�LV�LQIRUPHG�FRQVHQW"´�DQG�UHDG�WKURXJK�LW�WRJHWKHU��$IWHU�HYHU\�
SDUDJUDSK��VWRS�DQG�H[DPLQH�KRZ�ZKDW�\RX�KDYH�MXVW�UHDG�UHODWHV�WR�ZKDW�WKH�SDUWLFLSDQWV�
KDYH�VDLG��6KRZ�WKHP�D�FRS\�RI�WKH�LQIRUPHG�FRQVHQW�IRUP�WKDW�PHGLFD�PRQGLDOH�/LEHULD�FXU�
UHQWO\�XVHV�

��� $VN�RQH�SDUWLFLSDQW�WR�YROXQWHHU�IRU�D�UROH�SOD\��1DUUDWH�WKH�IROORZLQJ�VWRU\�WKDW�FRQQHFWV�WR�WKH�
FDVH�VWXG\�RI�-D\ZORK�DQG�0RQLFD��6HFWLRQ����([HUFLVH�����LQ�ZKLFK�0RQLFD�ZDV�UDSHG�E\�KHU�
XQFOH��EXW�GHFLGHG�QRW�WR�DFFHSW�KHOS��WKHQ�FKDQJHV�KHU�PLQG�DQG�YLVLWV�-D\ZORK�WKUHH�PRQWKV�
ODWHU��6KH�LV�EURNHQ�GRZQ�DQG�WHOOV�KHU�VWRU\�LQ�WHDUV�EHFDXVH�KHU�XQFOH�FRQWLQXHV�WR�PROHVW�
KHU��DQG�KDV�QRZ�VWDUWHG�WKUHDWHQLQJ�KHU�WKDW�LI�VKH�GRHV�QRW�NHHS�JLYLQJ�LQ�WR�KLV�VH[XDO�
ZLVKHV��KH�ZLOO�VDFN�KHU�KXVEDQG��DQG�VD\�WKDW�KH�RQO\�JRW�KLV�MRE�EHFDXVH�0RQLFD�ZDV�KDYLQJ�
VH[�ZLWK�KLP��0RQLFD�LV�DIUDLG�RI�ZKDW�KHU�KXVEDQG�PLJKW�GR�LQ�WKLV�FDVH��DQG�VKH�LV�QRW�VXUH�
ZKHWKHU�KH�ZRXOG�DFFHSW�WKDW�VKH�KDG�EHHQ�IRUFHG�LQWR�VH[��+H�LV�YHU\�MHDORXV�DQG�PLJKW�MXVW�
WKURZ�KHU�RXW�RI�WKH�KRXVH�DQG�GLYRUFH�KHU�LI�KH�JHWV�WR�NQRZ�DQ\WKLQJ�DERXW�LW��6LQFH�WKH\�OLYH�
LQ�D�YLOODJH��WKLV�LV�UHDOO\�GDQJHURXV��%XW�WKH�SUHVVXUH�RQ�0RQLFD�KDV�EHFRPH�WRR�PXFK��HVSH�
FLDOO\�VLQFH�VKH�KDV�QRZ�EHHQ�GLDJQRVHG�ZLWK�D�VH[XDOO\�WUDQVPLWWHG�GLVHDVH�DQG�PLJKW�LQIHFW�
KHU�KXVEDQG�

��� 3OD\�WKH�UROH�RI�-D\ZORK�DV�FRPPXQLW\�YROXQWHHU��ZKLOH�D�YROXQWHHU�IURP�WKH�JURXS�VKRXOG�SOD\�
0RQLFD�DV�WKH�FOLHQW��/LVWHQ�WR�0RQLFD¶V�VWRU\�DQG�LQWURGXFH�WKH�SULQFLSOH�RI�FRQILGHQWLDOLW\�DQG�
LQIRUPHG�FRQVHQW�LQWR�WKH�FRQYHUVDWLRQ��3XW�VSHFLDO�HPSKDVLV�RQ�WKH�IDFW�WKDW�0RQLFD�LV�KRUUL�
ILHG�E\�WKH�LGHD�WKDW�KHU�KXVEDQG�RU�DQ\ERG\�HOVH�FRXOG�JHW�WKH�LQIRUPDWLRQ��VLQFH�KHU�XQFOH�LV�
D�YHU\�SRZHUIXO�PDQ�LQ�WKH�FRPPXQLW\��7DNH�VRPH����PLQXWHV�IRU�WKH�UROH�SOD\�

��� $VN�WKH�SDUWLFLSDQWV�ZKDW�WKH\�REVHUYHG�LQ�WKH�UROH�SOD\��/RRN�DW�WKH�KDQGRXW�DJDLQ�DQG�DW�WKH�
ODVW�SDUW�RI�WKH�LQVWUXFWLRQV��³:KDW�LQIRUPDWLRQ�VKRXOG�D�WUDLQHG�KHOSHU�JLYH�D�FOLHQW�WR�HQDEOH�
KHU�WR�JLYH�KHU�LQIRUPHG�FRQVHQW"´���DQG�VHH�KRZ�WKLV�ZDV�SXW�LQWR�SUDFWLFH��$VN�WKH�SHUVRQ�
SOD\LQJ�0RQLFD�KRZ�VKH�IHOW�LQ�WKH�VLWXDWLRQ�DQG�ZKHWKHU�ZKDW�\RX�GLG�LQ�WKH�UROH�RI�WKH�FRP�
PXQLW\�YROXQWHHU�ZDV�DSSURSULDWH�DQG�UHDVVXUHG�KHU��



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

127(��,I�WKH�SDUWLFLSDQWV�GLVFXVV�WKH�TXHVWLRQ�RI�ZKHWKHU�WKH\�DUH�REOLJHG�WR�SURWHFW�0RQLFD¶V�KXV�
EDQG�IURP�FRQWUDFWLQJ�WKH�VH[XDO�WUDQVPLWWHG�GLVHDVH��PDNH�VXUH�WKDW�WKH\�XQGHUVWDQG�WKDW�WKLV�FDQ�
EH�GHWULPHQWDO�IRU�0RQLFD��EHFDXVH�VKH�PLJKW�EH�UHMHFWHG�E\�KHU�KXVEDQG�DQG�VXIIHU�VHULRXV�YLROHQFH��
7KH�KHOSHU�VKRXOG�LQVWHDG�WU\�WR�GLVFXVV�ZLWK�KHU�FOLHQW�ZKDW�VKH�FDQ�GR�WR�ILQG�ZD\V�RI�SURWHFWLQJ�
KHU�KXVEDQG�IURP�FRQWUDFWLQJ�WKH�GLVHDVH�ZLWKRXW�UHYHDOLQJ�KHU�RZQ�VWDWXV�WR�KLP��6KH�VKRXOG�DOVR�
FOHDUO\�DQG�FDOPO\�H[SODLQ�ZKDW�GDQJHU�KHU�EHKDYLRU�PLJKW�PHDQ�IRU�KHU�KXVEDQG�
$OVR�HPSKDVL]H�WKDW�ZKHQHYHU�0RQLFD�FRPHV�EDFN�WR�VHH�WKH�KHOSHU��LW�ZRXOG�EH�DGYLVDEOH�WR�NHHS�
JHQWO\�DVNLQJ�KHU�ZKHWKHU�VKH�KDV�FRPH�WR�D�FRQFOXVLRQ�WR�WHOO�KHU�KXVEDQG�DERXW�WKH�VH[XDOO\�WUDQV�
PLWWHG�GLVHDVH�DQG�ZKDW�VXSSRUW�VKH�ZRXOG�QHHG�WR�EH�DEOH�WR�WHOO�KLP��



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� n

�$GDSWHG�IURP��,QWHU�$JHQF\�6WDQGLQJ�&RPPLWWHH��,$6&����������&DULQJ�IRU�6XUYLYRUV�RI�6H[XDO�9LROHQFH�LQ�(PHUJHQFLHV��7UDLQLQJ�
3DFN��*HQHUDO�DQG�3V\FKRVRFLDO�0RGXOHV��KHUH��+DQGRXW��������&RQILGHQWLDOLW\��WKH�5LJKW�WR�&KRRVH�DQG�&RQVHQW��

:KDW�LV�LQIRUPHG�FRQVHQW"�

:KDW�GRHV�LW�PHDQ�WR�KDYH�´LQIRUPHG�FRQVHQWµ�DV�DQ�HWKLFDO�SULQFLSOH�LQ�RXU�ZRUN�DV�WUDLQHG�KHO�
SHUV"

$VNLQJ�IRU�FRQVHQW�LV�DQRWKHU�YHU\�LPSRUWDQW�HWKLFDO�SULQFLSOH�LQ�RXU�ZRUN�DV�WUDLQHG�KHOSHUV��DQG�
JHQHUDOO\�PHDQV�WKDW�ZKDWHYHU�DFWLRQ�ZH�PLJKW�WDNH��ZH�PXVW�JHW�SHUPLVVLRQ�IURP�WKH�FOLHQW�ILUVW��
&OLHQWV�VKRXOG�QHYHU�EH�SUHVVXUL]HG�LQWR�FRQVHQWLQJ�WR�DQ\WKLQJ�WKH\�GR�QRW�IHHO�FRPIRUWDEOH�ZLWK��
ZKHWKHU�LW�LV�FRXQVHOLQJ��UHSRUWLQJ�WKH�FDVH�WR�WKH�SROLFH��D�PHGLFDO�H[DPLQDWLRQ��WDONLQJ�DERXW�ZKDW�
KDSSHQHG�ZLWK�RWKHU�KHOSHUV�RU�RUJDQL]DWLRQV��DQ�DVVHVVPHQW��RU�DQ\�RWKHU�DFWLRQ��UHJDUGOHVV�RI�
ZKHWKHU�RU�QRW�ZH�EHOLHYH�WKDW�WKH�DFWLRQ�ZRXOG�EH�LQ�WKHLU�EHVW�LQWHUHVW��$OO�GHFLVLRQV�PXVW�EH�PDGH�
E\�WKH�FOLHQW�KHUVHOI�RU��LQ�WKH�FDVH�RI�FKLOGUHQ��E\�WKH�FKLOG�DQG�WKHLU�SDUHQW�RU�OHJDO�JXDUGLDQ�WR�
JHWKHU��

+RZHYHU��LW�LV�HVVHQWLDO�WKDW�D�FOLHQW�LV�JLYLQJ�LQIRUPHG�FRQVHQW�UDWKHU�WKDQ�MXVW�DJUHHLQJ�WR�ZKDW�\RX�
VXJJHVW��ZKLFK�PHDQV�WKDW�\RX�PXVW�H[SODLQ�DOO�WKH�VXSSRUW�RSWLRQV�WKDW�DUH�DYDLODEOH�WR�KHU��DQG�
PDNH�VXUH�WKDW�VKH�UHDOO\�XQGHUVWDQGV�WKH�FKRLFHV�VKH�PXVW�PDNH��DQG�NQRZV�ZKDW�VKH�LV��RU�LVQ¶W��
FRQVHQWLQJ�WR��<RX�PXVW�GR�WKLV�UHJDUGOHVV�RI�\RXU�LQGLYLGXDO�EHOLHIV��RU�\RXU�RZQ�RSLQLRQ�DERXW�ZKDW�
\RXU�FOLHQW�VKRXOG�GR��

&OLHQWV�PD\�VHH�\RX�DV�DQ�µH[SHUW¶�RU�µDXWKRULW\�ILJXUH¶��ZKR�ZLOO�WHOO�WKHP�ZKDW�WR�GR��<RX�VKRXOG�EH�
DZDUH�RI�WKH�GLIIHUHQFH�EHWZHHQ�D�FOLHQW�$*5((,1*�WR�\RXU�VXJJHVWLRQV�DJDLQVW�KHU�ZLVKHV��SHUKDSV�
EHFDXVH�VKH�WKLQNV�\RX�µNQRZ�EHVW¶��DQG�&216(17,1*�WR�D�FRXUVH�RI�DFWLRQ�ZKLFK�VKH�IHHOV�KDSS\�
ZLWK��DQG�\RX�PXVW�PDNH�VXUH�WKDW�WKH�FOLHQW�IHHOV�DEOH�WR�VD\�³QR´�LI�VKH�ZDQWV�WR�DQG�WKDW�VKH�LV�
XQGHU�QR�REOLJDWLRQ�WR�H[SODLQ�KHU�UHDVRQV�IRU�QRW�JLYLQJ�KHU�FRQVHQW��)RU�H[DPSOH��LI�\RX�DUH�ZRUNLQJ�
ZLWK�D�VXUYLYRU�RI�UDSH�ZKR�\RX�WKLQN�VKRXOG�JR�WR�KRVSLWDO��\RX�VKRXOG�WHOO�KHU�HYHU\WKLQJ�VKH�QHHGV�
WR�NQRZ�DERXW�ZKDW�ZLOO�KDSSHQ�WKHUH��DQG�WDON�DERXW�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�GRLQJ�VR��
%87�LI�VKH�GHFLGHV�QRW�WR�JR��\RX�PXVW�DFFHSW�KHU�GHFLVLRQ��HYHQ�LI�\RX�WKLQN�LW�LV�FRPSOHWHO\�ZURQJ��
<RX�VKRXOG�QRW�PDNH�KHU�IHHO�EDG�LI�VKH�GRHV�QRW�JR�WR�KRVSLWDO��EXW�FRQWLQXH�WR�EH�DV�VXSSRUWLYH�DV�
\RX�ZHUH�EHIRUH�VKH�PDGH�KHU�GHFLVLRQ�

:KDW�UROH�GRHV�WKH�´FRQVHQW�IRUPµ�SOD\"

,Q�D�PRUH�QDUURZ�VHQVH��FRQVHQW�LV�VWURQJO\�UHODWHG�WR�WKH�SULQFLSOH�RI�FRQILGHQWLDOLW\��DQG�WR�WKH�ZD\�
ZH�UHOHDVH�LQIRUPDWLRQ��DQG�PHDQV�WKDW�ZH�FDQ�RQO\�VKDUH�LQIRUPDWLRQ

DERXW�D�FOLHQW�ZLWK�RWKHU�SHRSOH�LI�WKH�FOLHQW�KDV�JLYHQ�KHU�ZULWWHQ�FRQVHQW�IRU�XV�WR�GR�VR��7KLV�LV�
GRQH�WKURXJK�D�FRQVHQW�IRUP��ZKLFK�VKRXOG�EH�ILOOHG�LQ�ZLWK�WKH�FOLHQW�E\�WKH�ILUVW�SHUVRQ�IURP�PHGL�
FD�PRQGLDOH�/LEHULD�ZKR�WKH\�FRPH�LQWR�FRQWDFW�ZLWK�
7KLV�IRUP�FOHDUO\�H[SODLQV�KRZ�PHGLFD�PRQGLDOH�/LEHULD�UHFRUGV��XVHV�DQG�VKDUHV�LQIRUPDWLRQ�DERXW�
FOLHQWV��DQG�E\�VLJQLQJ�LW�WKH�FOLHQW�IRUPDOO\�DJUHHV��RU�GLVDJUHHV��WR�XV�VKDULQJ�LQIRUPDWLRQ�DERXW�KHU�
ZLWK�RWKHU�KHOSHUV�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD��DQG�RU�ZLWK�RWKHU�RUJDQL]DWLRQV��,I�WKH�FOLHQW�GRHV�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� o

QRW�FRQVHQW�WR�KHU�LQIRUPDWLRQ�EHLQJ�VKDUHG��WKHQ�PHGLFD�PRQGLDOH�/LEHULD�ZLOO�RQO\�UHOHDVH�JHQHUDO�
LQIRUPDWLRQ�ZKLFK�GRHV�QRW�LGHQWLI\�KHU�LQ�DQ\�ZD\��7DNH�VSHFLDO�FDUH�WR�PDNH�VXUH�VKH�XQGHUVWDQGV�
WKDW�VKH�ZLOO�QRW�EH�UHIXVHG�VHUYLFHV�LI�VKH�GRHV�QRW�VLJQ�WKH�FRQVHQW�IRUP��,Q�WKH�FDVH�RI�FKLOGUHQ��
LQIRUPHG�FRQVHQW�LV�QRUPDOO\�UHTXHVWHG�IURP�ERWK�D�SDUHQW�RU�OHJDO�JXDUGLDQ�$1'�WKH�FKLOG��

:KDW�LQIRUPDWLRQ�VKRXOG�D�WUDLQHG�KHOSHU�JLYH�D�FOLHQW�WR�HQDEOH�KHU�WR�JLYH�LQIRUPHG�FRQVHQW"

�� 7HOO�WKH�FOLHQW�ZKDW�LV�JRLQJ�WR�KDSSHQ�WR�KHU��WKH�ILUVW�WLPH�\RX�PHHW�D�FOLHQW��H[SODLQ�FOHDUO\�
ZKDW�\RXU�SURIHVVLRQDO�UROH�DV�D�FRPPXQLW\�YROXQWHHU��GLVWULFW�FRXQVHORU��SV\FKRVRFLDO�FRXQ�
VHORU��UHSURGXFWLYH�KHDOWK�FRXQVHORU��FRPPXQLW\�DGYRFDWH�RU�SHDFH�WUDLQHU�LV�

�� ([SODLQ�WR�KHU�WKH�EHQHILWV�DQG�ULVNV��LI�WKHUH�DUH�DQ\��RI�WKH�YDULRXV�FRXUVHV�RI�DFWLRQ�WKDW�DUH�
DYDLODEOH��ERWK�ZLWKLQ�PHGLFD�PRQGLDOH�/LEHULD�DQG�WRJHWKHU�ZLWK�RWKHU�RUJDQL]DWLRQV��H�J��UH�
IHUUDO�WR�D�PHGLFDO�WUHDWPHQW��WDONLQJ�WR�WKH�FRPPXQLW\�DGYRFDWH��UHIHUUDO�WR�WKH�GLVWULFW�FRXQ�
VHORU��

�� ([SODLQ�WKDW�JLYLQJ�FRQVHQW�GRHV�127�PHDQ�WKDW�VKH�FDQQRW�FKDQJH�KHU�PLQG�ODWHU��VKH�FDQ�
ZLWKGUDZ�KHU�FRQVHQW�DW�DQ\�WLPH��DQG�FDQ�UHIXVH�WR�DFFHSW�FHUWDLQ�SDUWV�RI�D�FRXUVH�RI�DFWLRQ�
ZKLOH�DFFHSWLQJ�RWKHUV��)RU�LQVWDQFH��LI�VKH�JRHV�WR�KRVSLWDO��VKH�FDQ�GHFLGH�QRW�WR�KDYH�RQH�
RU�RWKHU�RI�WKH�WUHDWPHQWV�RU�H[DPLQDWLRQV�WKDW�DUH�RIIHUHG��ZKLOH�DFFHSWLQJ�WKRVH�WKDW�VKH�
LV�KDSS\�ZLWK��*LYLQJ�FRQVHQW�GRHV�QRW�PHDQ�WKDW�WKH�FOLHQW�KDV�DXWRPDWLFDOO\�DJUHHG�WR�HY�
HU\WKLQJ�WKDW�WUDLQHG�KHOSHUV�VXJJHVW�

�� 6WUHVV�WKDW�LI�WKH�FOLHQW�GRHV�QRW�ZDQW�WR�WDON�DERXW�ZKDW�KDSSHQHG��ZKHWKHU�ZLWK�\RX�RU�DQR�
WKHU�WUDLQHG�KHOSHU���WKLV�ZLOO�127�DIIHFW�KHU�DFFHVV�WR�VXSSRUW�DQG�ZLOO�127�VWRS�KHU�VHHNLQJ�
MXVWLFH�WKURXJK�WKH�OHJDO�V\VWHP�LQ�WKH�IXWXUH��
,QIRUP�WKH�FOLHQW�WKDW�WKHUH�DUH�VRPH�WKLQJV�WKDW�\RX�PLJKW�EH�OHJDOO\�REOLJHG�WR�UHSRUW�WR�
VRPHRQH�HOVH��H�J��LI�D�FKLOG�LV�VH[XDOO\�DEXVHG���([SODLQ�WR�KHU�:+<�LW�ZRXOG�EH�LPSRUWDQW�WR�
EUHDN�FRQILGHQWLDOLW\�LQ�VXFK�D�SDUWLFXODU�FDVH�

�� ,QIRUP�WKH�FOLHQW�WKDW��LI�VKH�DJUHHV��LQIRUPDWLRQ�DERXW�KHU�ZLOO�EH�GLVFXVVHG�ZLWKLQ�WKH�PHGLFD�
PRQGLDOH�/LEHULD�WHDP�LQ�RUGHU�WR�RIIHU�KHU�WKH�EHVW�SRVVLEOH�VHUYLFHV�

�� 0DNH�DEVROXWHO\�FHUWDLQ�WKDW�WKH�FOLHQW�FOHDUO\�XQGHUVWDQGV�HYHU\WKLQJ�WKDW�\RX�KDYH�H[SODLQHG�
WR�KHU�



��� (WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

([HUFLVH����:KDW�LV�VSHFLDO�ZKHQ�GHDOLQJ�ZLWK�FKLOGUHQ"������KRXUV�

0HWKRGRORJ\��5ROH�SOD\��ZULWWHQ�UROH�SOD\��DQG�SUHVHQWDWLRQ

+DQGRXWV��� 5ROH�SOD\��³+RZ�WR�JHW�FRQVHQW�LQ�WKH�FDVH�RI�D�PLQRU"´
� � :KDW�GRHV�³LQIRUPHG�FRQVHQW´�DQG�³FRQILGHQWLDOLW\´�PHDQ�ZKHQ�GHDOLQJ�ZLWK�FKLOGUHQ"

127(��,Q�WKH�EUHDN�EHIRUH�WKLV�H[HUFLVH��DVN�WKUHH�YROXQWHHUV�WR�FRPH�WR�\RX�DQG�WR�YROXQWHHU�IRU�WKH�
UROH�SOD\��*LYH�WKHP�WKH�KDQGRXW�ZLWK�WKH�GLDORJXH��³+RZ�WR�JHW�FRQVHQW�LQ�WKH�FDVH�RI�D�PLQRU"´��
VR�WKDW�WKH\�FDQ�SUDFWLFH�UHDGLQJ�EHIRUH�WKH�H[HUFLVH�VWDUWV�WR�PDNH�VXUH�WKDW�WKHLU�UHDGLQJ�VRXQGV�
VPRRWK�DQG�QDWXUDO�

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�VRPHWLPHV�ZH�KDYH�WR�GHDO�ZLWK�FKLOGUHQ��L�H��SHRSOH�ZKR�DUH�

QRW�\HW����\HDUV�ROG��8QGHU�/LEHULDQ�ODZ��FKLOGUHQ�FDQQRW�OHJDOO\�JLYH�LQIRUPHG�FRQVHQW��7KHUH�
IRUH�LW�LV�QHFHVVDU\�WKDW�RQH�RI�WKHLU�SDUHQWV�RU�D�OHJDO�JXDUGLDQ��LQ�FDVHV�ZKHUH�WKH�FKLOG�GRHV�
QRW�OLYH�ZLWK�KHU�SDUHQWV��JLYHV�WKHLU�FRQVHQW��%XW�WKH�FKLOG�VKRXOG�DOVR�EH�DVNHG�

��� $VN�WKH�WKUHH�YROXQWHHUV�WR�FRPH�IRUZDUG�DQG�SDUWLFLSDWH�LQ�WKH�UROH�SOD\��([SODLQ�WKDW�WKH\�ZLOO�
SOD\�D�PRWKHU�DQG�D�FKLOG�ZKR�FRQVXOW�D�FRPPXQLW\�YROXQWHHU��7KH�FRPPXQLW\�YROXQWHHU�DOUHD�
G\�KDV�VRPH�EDVLF�LQIRUPDWLRQ�DERXW�ZK\�WKH\�KDYH�FRPH�WR�VHH�KHU��

��� ,QVWUXFW�WKH�RWKHU�SDUWLFLSDQWV�WR�ZDWFK�WKH�UROH�SOD\�DQG�WDNH�QRWHV�RI�ZKDW�WKH\�REVHUYH��7KH�
IROORZLQJ�JXLGLQJ�TXHVWLRQV�FDQ�KHOS��SUHSDUHG�RQ�QHZVSULQW�EHIRUHKDQG���
�
:KDW�LV�KDSSHQLQJ�LQ�WKH�UROH�SOD\"��
:KDW�LV�GLIIHUHQW�UHJDUGLQJ�LQIRUPHG�FRQVHQW�DQG�FRQILGHQWLDOLW\�ZKHQ�GHDOLQJ�ZLWK�D�FKLOG"�

��� &RQGXFW�WKH�UROH�SOD\�E\�KDYLQJ�WKH�WKUHH�YROXQWHHUV�UHDG�WKH�WH[W�LQ�WKHLU�GLIIHUHQW�UROHV��VHH�
KDQGRXW�IRU�WKH�UROH�SOD\��+RZ�WR�JHW�FRQVHQW�LQ�FDVH�RI�D�PLQRU���'LVFXVV�WKH�REVHUYDWLRQV�RI�
WKRVH�SDUWLFLSDQWV�ZKR�ZDWFKHG�WKH�UROH�SOD\��1RWH�GRZQ�WKHLU�FRQWULEXWLRQV�

��� 5HDG�WKH�KDQGRXW�³:KDW�GRHV�µLQIRUPHG�FRQVHQW¶�DQG�µFRQILGHQWLDOLW\¶�PHDQ�ZKHQ�GHDOLQJ�
ZLWK�FKLOGUHQ"´�WKDW�VXPPDUL]HV�WKH�PDLQ�SRLQWV�DJDLQ��$OORZ�VRPH�WLPH�WR�GLVFXVV�LW�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO�

�$GDSWHG�IURP��,QWHU�$JHQF\�6WDQGLQJ�&RPPLWWHH��,$6&����������&DULQJ�IRU�6XUYLYRUV�RI�6H[XDO�9LROHQFH�LQ�(PHUJHQFLHV��7UDLQLQJ�
3DFN��*HQHUDO�DQG�3V\FKRVRFLDO�0RGXOHV��KHUH��SS�����������6HVVLRQ�������7RRO�������������

n

5ROH�SOD\��+RZ�WR�JHW�FRQVHQW�LQ�FDVH�RI�D�PLQRU

0D�-XDK��D�GHGLFDWHG�FRPPXQLW\�YROXQWHHU��JRW�D�SKRQH�FDOO�IURP�RQH�RI�KHU�IULHQGV�LQ�D�QHLJKERULQJ�
YLOODJH�WKDW�VRPHERG\�QHHGV�KHU�KHOS��$�FKLOG�KDV�EHHQ�VH[XDOO\�PROHVWHG�DQG�WKH�PRWKHU��ZKR�LV�
YHU\�XSVHW��GRHVQ¶W�NQRZ�ZKDW�WR�GR�DQG�ZRXOG�EH�JUDWHIXO�IRU�WKH�&9¶V�VXSSRUW��0D�-XDK�SURPLVHV�WR�
FRPH�DQG�YLVLW�WKH�IDPLO\�DW�WKHLU�KRPH��

$IWHU�JUHHWLQJ�HDFK�RWKHU�DQG�WDONLQJ�IRU�D�ZKLOH�DERXW�WKH�UDLQ\�VHDVRQ�DQG�ZKDW�KDV�EHHQ�KDS�
SHQLQJ�LQ�WKH�YLOODJH��0D�-XDK�WXUQV�DURXQG�DQG�ORRNV�DW�%R�<HD�ZKR�LV�VLWWLQJ�VLOHQWO\�LQ�D�FRUQHU�
ZDWFKLQJ�0D�-XDK�DQG�KHU�PRWKHU�WDONLQJ�

0D�-XDK��+HOOR��%R�<HD��,�DP�0D�-XDK��,�DP�D�IULHQG�RI�\RXU�QHLJKERU�:HGH��<RXU�PRWKHU�DVNHG�KHU�
WR�FDOO�PH��DQG�,�KDYH�FRPH�WR�VHH�\RX��,�DP�D�FRPPXQLW\�YROXQWHHU��DQG�,�ZRUN�IRU�DQ�RUJDQL]DWLRQ�
FDOOHG�PHGLFD�PRQGLDOH�/LEHULD��&RPPXQLW\�YROXQWHHUV�DUH�ZRPHQ�ZKR�WU\�WR�KHOS�ZRPHQ�DQG�JLUOV�
LQ�FRPPXQLWLHV��:H�OLVWHQ�WR�WKHLU�SUREOHPV�DQG�KHOS�WKHP�WR�GHFLGH�ZKDW�WR�GR�IRU�WKH�EHVW��'R�\RX�
XQGHUVWDQG�WKLV"
%R�<HD��12'6
0D�-XDK���:H�ZLOO�VSHQG�VRPH�WLPH�WRGD\�MXVW�WDONLQJ�WR�HDFK�RWKHU��DQG�WKHQ�WRJHWKHU�ZH�ZLOO�VHH�
ZKDW�\RX�QHHG�WR�GR�WR�IHHO�JRRG��2ND\"
0RWKHU��2ND\�
0D�-XDK��WR�%R�<HD���'RHV�WKDW�VRXQG�RND\�WR�\RX��WRR"
%R�<HD���<HV
0D�-XDK��7HOO�PH��%R�<HD��\RX�DUH���\HDUV�ROG��ULJKW"�
%R�<HD��12'6
0D�-XDK��:KLFK�\HDU�DUH�\RX�LQ�DW�VFKRRO"�
%R�<HD��7KLUG�JUDGH�
0D�-XDK��'R�\RX�OLNH�JRLQJ�WR�VFKRRO"�
%R�<HD��PPPP��1RW�DOZD\V���6+$.(6�+($'�12��
0D�-XDK��1R"�:KDW�GR�\RX�OLNH�WR�GR�LQVWHDG"�
%R�<HD��7R�SOD\�ZLWK�P\�IULHQGV�GRZQ�E\�WKH�ULYHU��
0D�-XDK��,�XQGHUVWDQG��7KDW�PXVW�EH�IXQ��
%R�<HD���12'6�
0D�-XDK��:KDW�GR�\RX�GR�DW�WKH�ULYHU"
%R�<HD��2K��ZH�EDWKH�LQ�WKH�ULYHU�DQG�WU\�WR�FDWFK�ILVK��
0D�-XDK��:RZ��JLUOV�FDQ�GR�WKDW��WRR"
%R�<HD��<HV��3528'�92,&(���DOO�P\�JLUO�IULHQGV�FDQ�FDWFK�ILVK��:H�DUH�EHWWHU�WKDQ�WKH�ER\V�
0D�-XDK��,�FDQ�EHOLHYH�WKDW��+RZ�PDQ\�ILVK�KDYH�\RX�FDXJKW�VR�IDU�WKLV�ZHHN"
%R�<HD���/22.6�$7�7+(�027+(5���)RXU�
0D�-XDK��7KDW¶V�D�ORW��
%R�<HD��<HV��DQG�ODVW�ZHHN�ZH�FDXJKW�VL[�
0D�-XDK��9HU\�JRRG��<RXU�PD�PXVW�EH�YHU\�SURXG�RI�KHU�JLUO���3$86(��%R�<HD��GR�\RX�NQRZ�ZK\�,�DP�
KHUH�WRGD\�ZLWK�\RX�DQG�\RXU�PD"�
%R�<HD���/22.6�$7�+(5�027+(5��7+(1�/22.6�'2:1�$1'�12'6�6,/(17/<�
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0D�-XDK��,�NQRZ�LW�LVQ¶W�HDV\�WR�WDON�DERXW�WKH�WKLQJV�WKDW�KDSSHQHG��EXW�,�ZLOO�GR�HYHU\WKLQJ�,�FDQ�
WR�KHOS�\RX��2ND\"�,�WKLQN�\RX�DUH�D�YHU\�VWURQJ�DQG�FOHYHU�JLUO��DQG�WKH�WKUHH�RI�XV�ZLOO�ILQG�WKH�ULJKW�
WKLQJ�WR�GR��
%R�<HD���12'6��
0D�-XDK��$W�PHGLFD�PRQGLDOH�/LEHULD��ZH�KDYH�D�UXOH�WKDW�VD\V�WKDW�ZH�KDYH�WR�NHHS�VHFUHWV��6R�
ZKDWHYHU�\RX�RU�\RXU�PRWKHU�WHOO�PH��,�ZLOO�NHHS�LW�DV�D�VHFUHW��XQOHVV�\RX�DOORZ�PH�WR�WHOO�LW�WR�RWKHUV��
:H�NQRZ�WKDW�GRLQJ�WKLV�PDNHV�LW�HDVLHU�IRU�ZRPHQ�DQG�JLUOV�WR�FRPH�IRUZDUG�DQG�ORRN�IRU�KHOS��$QG�
WKLV�LV�ZK\�ZH�FRQVLGHU�LW�VR�LPSRUWDQW��ZH�ZDQW�WR�KHOS�ZRPHQ�DQG�JLUOV�WKH�EHVW�ZH�FDQ����3$86(��
'R�\RX�NQRZ�ZKDW�NHHSLQJ�VHFUHWV�PHDQV"
%R�<HD��<HV��,W�PHDQV�WKDW�\RX�GRQ¶W�WHOO�WKLQJV�WR�DQ\ERG\�
0D�-XDK��([DFWO\��,W�LV�D�JRRG�WKLQJ�EHFDXVH�VRPHWLPHV�ZH�PLJKW�EH�DIUDLG�WR�WHOO�DQ\RQH�DERXW�ZKDW�
KDSSHQHG�DV�ZH�GRQ¶W�ZDQW�RWKHU�SHRSOH�WR�ILQG�RXW��ULJKW"�6R�NHHSLQJ�VHFUHWV�LV�YHU\�LPSRUWDQW��
$OVR��ZH�DW�PHGLFD�PRQGLDOH�/LEHULD�GRQ¶W�ZDQW�WR�SXVK�SHRSOH�LQWR�GRLQJ�WKLQJV��:H�ZDQW�WKHP�WR�
GHFLGH�ZKDW�WKH\�ZDQW�IRU�WKHPVHOYHV��6R�LW�LV�XS�WR�\RX�DQG�\RXU�PD�WR�GHFLGH�ZKDW�ZH�VKRXOG�GR�
RU�QRW�GR��$QG�ZKDWHYHU�\RX�ZDQW��ZH�ZLOO�VXSSRUW�\RX�LQ�\RXU�GHFLVLRQV�DQG�EH�DW�\RXU�VLGH��'R�\RX�
ERWK�XQGHUVWDQG�WKLV��72�%2�<($�$1'�72�+(5�027+(5�"
%R�<HD��,�WKLQN�VR�
0RWKHU���,�XQGHUVWDQG�
0D�-XDK��%R�<HD��OHW�PH�WHOO�\RX�D�OLWWOH�ELW�DERXW�KRZ�ZH�ZLOO�GR�WKH�WDONLQJ��,I�,�DVN�D�TXHVWLRQ�DQG�
\RX�GRQ¶W�NQRZ�WKH�DQVZHU��\RX�MXVW�VD\�VR��,W�LV�RND\�QRW�WR�NQRZ�HYHU\WKLQJ��
%R�<HD��<HV��
0D�-XDK��&OHYHU�JLUO��,W�LV�DOVR�LPSRUWDQW�WR�VD\�WKH�WUXWK�DQG�QRW�WR�OLH��VR�WKDW�ZH�FDQ�UHDOO\�KHOS�
\RX��6RPHWLPHV�WKDW�LV�GLIILFXOW��EXW�WKH�WUXWK�LV�DOZD\V�EHWWHU��<RX�GRQ¶W�KDYH�WR�EH�IULJKWHQHG�DERXW�
DQ\WKLQJ�RU�IHHO�DVKDPHG���7HOOLQJ�WKH�WUXWK�PHDQV�WKDW�\RX�VD\�WKLQJV�WKH�ZD\�WKH\�UHDOO\�DUH�DQG�
WKDW�\RX�GRQ¶W�PDNH�XS�VWRULHV��'R�\RX�XQGHUVWDQG�PH"�
%R�<HD��0PP�
0RWKHU��:KDW�ZLOO�KDSSHQ�WR�WKLV�LQIRUPDWLRQ�DIWHU�\RX�KDYH�ZULWWHQ�LW�GRZQ"�
0D�-XDK���,�ZLOO�ZULWH�GRZQ�HYHU\WKLQJ�\RX�WHOO�PH�DIWHU�ZH�KDYH�ILQLVKHG�WDONLQJ��:KHQ�ZH�KDYH�ILQ�
LVKHG��,�ZLOO�DOVR�VKRZ�\RX�D�FRQVHQW�IRUP�ZKHUH�\RX�FDQ�GHFLGH�ZKR�FDQ�EH�WROG�DQG�ZKR�FDQQRW�EH�
WROG�DERXW�ZKDW�KDSSHQHG��:H�VKDUH�LQIRUPDWLRQ�WR�JHW�\RX�WKH�EHVW�KHOS�SRVVLEOH��EXW�<28�DUH�WKH�
RQHV�WKDW�VD\�LI�LW�LV�RND\�RU�QRW�RND\�IRU�XV�WR�GR�WKLV��,�ZLOO�NHHS�P\�QRWHV�ORFNHG�DZD\�LQ�P\�RIILFH�DW�
PHGLFD�PRQGLDOH�/LEHULD��ZKHUH�QRERG\�FDQ�VHH�WKHP�H[FHSW�PH�DQG�RXU�RWKHU�WUDLQHG�VWDII���,I�\RX�
ZDQW�WR�FRPH�DQG�VHH�WKH�UHFRUG�IRU�DQ\�UHDVRQ��\RX�FDQ�IHHO�VDIH�WKDW�LW�ZLOO�DOZD\V�EH�KHUH�
0RWKHU��2ND\�
0D�-XDK���,W�LV�JRRG�WR�ZULWH�HYHU\WKLQJ�GRZQ�EHFDXVH�WKHQ�ZH�ZLOO�KDYH�D�UHFRUG�RI�ZKDW�KDSSHQHG���
+DYLQJ�WKLV�LQIRUPDWLRQ�FDQ�EH�XVHIXO��IRU�LQVWDQFH�LI�\RX�GHFLGH�\RX�ZDQW�WR�WU\�WR�WDNH�WKLV�FDVH�WR�
FRXUW�
0RWKHU���:H�GRQ¶W�ZDQW�WR�GR�WKDW�
0D�-XDK��,�XQGHUVWDQG��7KDW¶V�ILQH��<RX�GRQ¶W�KDYH�WR�WDNH�WKDW�GHFLVLRQ�QRZ��WKRXJK��7DNH�\RXU�WLPH��
,�MXVW�QRWH�GRZQ�HYHU\WKLQJ�WKDW�ZH�DUH�WDONLQJ�DERXW��DQG�WKHQ�ODWHU�\RX�DQG�\RXU�GDXJKWHU�FDQ�GH�
FLGH�ZKDW�LV�EHVW�IRU�KHU�
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�7KH�KHOSHU�DVNV�WKH�JLUO�KHUH�WR�WHOO�WKH�WUXWK�QRW�EHFDXVH�VKH�EHOLHYHV�WKDW�FOLHQWV�LQ�JHQHUDO�OLH��EXW�EHFDXVH�VKH�NQRZV�WKDW�FKLOGUHQ�
DUH�XVXDOO\�WRUQ�EHWZHHQ�SURWHFWLQJ�WKHLU�FDUHWDNHUV�±�LQ�WKLV�FDVH��KHU�PD�ZKR�VHHPV�WR�KDYH�D�SUREOHP�ZLWK�WKH�SHUSHWUDWRU�DWWD�
FNLQJ�WKH�FKLOG�±�DQG�WKHLU�RZQ�VXIIHULQJ��&KLOGUHQ�RIWHQ�FKRRVH�WR�WHOO�D�OLH��LI�WKH\�IHHO�WKDW�WKLV�LV�EHWWHU�IRU�WKHLU�FDUHWDNHUV�RQ�ZKRP�
WKH\�IXOO\�GHSHQG��UDWKHU�WKDQ�VKDULQJ�DERXW�WKHLU�VXIIHULQJ�DQG�SDLQ�

p

0D�-XDK���'R�\RX�KDYH�DQ\�TXHVWLRQV"
0RWKHU���1R�
%R�<HD��1R�
0D�-XDK���,V�LW�RND\�ZLWK�\RX�LI�\RXU�PRWKHU�ZDLWV�RXWVLGH�ZKLOH�ZH�WDON"�
%R�<HD���<HV�
0D�-XDK��WR�WKH�PRWKHU���,V�LW�RND\�ZLWK�\RX"�6RPHWLPHV�LW�LV�HDVLHU�IRU�FKLOGUHQ�LI�WKH\�FDQ�VKDUH�
IUHHO\��<RX�NQRZ��VRPHWLPHV�WKH\�FDQQRW�WDON�DERXW�WKLQJV�EHFDXVH�WKH\�GRQ¶W�ZDQW�WR�VKRFN�WKHLU�
SDUHQWV�RU�PDNH�WKHP�IHHO�EDG�DERXW�ZKDW�KDSSHQHG��7KH\�DUH�PRUH�UHOD[HG�ZKHQ�WKH\�DUH�DORQH�
0RWKHU���2ND\��,�FDQ�ZDLW�RXWVLGH��
0D�-XDK���2ND\���:K\�GRQ¶W�\RX�VLW�XQGHU�WKH�WUHH�RXWVLGH�WKH�KRXVH��DQG�ZH�ZLOO�FRPH�DQG�JHW�\RX�
ZKHQ�ZH�DUH�GRQH�

���PRWKHU�OHDYHV�

0D�-XDK���2ND\��%R�<HD�«�(DUOLHU��\RXU�PRWKHU�WROG�PH�WKDW�D�PDQ�KXUW�\RX���&DQ�\RX�WHOO�PH�ZKDW�
KDSSHQHG"�
%R�<HD���6$<6�127+,1*�
0D�-XDK���,W�FDQ�EH�VFDU\�VRPHWLPHV�WR�DQVZHU�VXFK�TXHVWLRQV���7KHUH¶V�QR�QHHG�WR�EH�VFDUHG���
1RWKLQJ�EDG�LV�JRLQJ�WR�KDSSHQ��,�ZLOO�MXVW�OLVWHQ�WR�\RX��$QG�\RXU�PRWKHU�LV�ULJKW�RXWVLGH�LI�\RX�QHHG�
KHU���'R�\RX�ZDQW�PH�WR�JHW�KHU"�
%R�<HD���6+$.(6�+($'�12��
0D�-XDK��7DNH�\RXU�WLPH��$QG�OHW�XV�VWDUW�IURP�WKH�EHJLQQLQJ��,�ZLOO�KHOS�\RX�LI�\RX�QHHG�PH�WR��RND\"�
&DQ�\RX�WHOO�PH�ZKDW�KDSSHQHG�ZKHQ�WKH�PDQ�KXUW�\RX"
%R�<HD��,W�ZDV�\HVWHUGD\��,Q�WKH�HYHQLQJ�
0D�-XDK���:KHUH�ZHUH�\RX�ZKHQ�WKLV�KDSSHQHG"
%R�<HD���:H�ZHUH�ZDONLQJ�KRPH��0\�PRWKHU�KDG�ZRUNHG�ODWH�LQ�WKH�JDUGHQ��
0D�-XDK��:KDW�KDSSHQHG�WKHQ"�
%R�<HD��$�PDQ��KH�ZDV�GUXQN��KH�ZDONHG�EHKLQG�P\�PD�DQG�PH��+H�VDLG�EDG�WKLQJV�WR�P\�PD�
0D�-XDK��:KDW�GLG�KH�VD\"
%R�<HD���,�GRQ¶W�NQRZ�
0D�-XDK��7KDW¶V�RND\���6RPHWLPHV�LW¶V�KDUG�WR�UHPHPEHU���:H�FDQ�JR�VORZO\���3$86(��
&DQ�\RX�WHOO�PH�ZKDW�\RXU�PRWKHU�ZDV�GRLQJ"
%R�<HD��6KH�ZDV�FU\LQJ���7KH�PDQ�ZDV�DQJU\��+H�ZDV�VFUHDPLQJ�DW�KHU�
0D�-XDK��:KDW�GLG�VKH�VD\�ZKHQ�VKH�ZDV�FU\LQJ"
%R�<HD��1RWKLQJ��WKH�PDQ�WROG�KHU�WR�EH�TXLHW�RU�KH�ZRXOG�NLOO�KHU��$QG�WKDW�PD�NQRZV�ZKDW�WR�GR��,�
FDQ¶W�UHPHPEHU�ZHOO�ZKDW�KH�VDLG�
0D�-XDK��:KDW�KDSSHQHG�QH[W"�
%R�<HD��,�GRQ¶W�NQRZ��1RWKLQJ�
0D�-XDK��7KDW¶V�RND\���6RPHWLPHV�LW�LV�KDUG�WR�UHPHPEHU�WKLQJV�ULJKW�DZD\���:H�FDQ�WDON�DERXW�LW�
ODWHU�ZKHQ�\RX�UHPHPEHU���/HW¶V�WDON�DERXW�KRZ�\RX�ZHUH�IHHOLQJ�ZKHQ�WKLV�KDSSHQHG��&DQ�\RX�WHOO�
PH�KRZ�\RX�ZHUH�IHHOLQJ"
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%R�<HD���,�ZDV�VFDUHG�KH�ZRXOG�KXUW�P\�PRWKHU��
0D�-XDK��<RX�ZHUH�VFDUHG��
%R�<HD��<HV��DQG�KH�JUDEEHG�PH�DQG�VDLG�WKDW�LI�P\�PD�GLG�QRW�GR�ZKDW�KH�ZDQWV��KH�ZRXOG�WDNH�PH�
LQVWHDG�
0D�-XDK��:KHUH�GLG�KH�JUDE�\RX"�
%R�<HD��P\�DUP�ILUVW��
0D�-XDK��+H�JUDEEHG�\RXU�DUP��DQG�ZKDW�KDSSHQHG�QH[W"�
%R�<HD���/22.6�'2:1�$1'�63($.6�9(5<�48,(7/<��+H�WKUHZ�PH�LQ�WKH�EXVK��+H�VFUHDPHG�DW�P\�
PD��/RRN�ZKDW�,�DP�GRLQJ�WR�\RXU�JLUO��+H�WRUH�DSDUW�P\�SDQWLHV�DQG�«�DQG�SXW�KLV�ILQJHU�LQWR�P\�KROH�
KHUH��32,176�:,7+�+(5�+$1'6�:+(5(�+(5�*(1,7$/6�$5(���,W�KXUW��67$576�&5<,1*���,W�ZDV�EOHHG�
LQJ��
0D�-XDK���,1�$�62)7�92,&(��7KLV�ZDV�D�WHUULEOH�H[SHULHQFH��,�FDQ�XQGHUVWDQG�KRZ�PXFK�LW�IULJKWHQHG�
DQG�KXUW�\RX�
%R�<HD���12'6�:,7+287�/22.,1*�$7�0$�-8$+�
0D�-XDK��%R�<HD��FDQ�\RX�WHOO�PH�ZKDW�KDSSHQHG�QH[W"
%R�<HD��$QRWKHU�PDQ�ZDV�FRPLQJ��7KH�EDG�PDQ�UDQ�DZD\��0\�PD�DQG�,�UDQ�KRPH��0\�PD�ZDV�
ZDVKLQJ�PH��6KH�JDYH�PH�QHZ�SDQWLHV�
0D�-XDK��7KDQN�\RX�IRU�WHOOLQJ�PH�WKLV��<RX�DUH�VXFK�D�EUDYH�JLUO��7KLV�PDQ�GLG�D�YHU\�EDG�WKLQJ��DQG�
,¶P�YHU\�VRUU\�WKDW�WKLV�KDSSHQHG�WR�\RX��,W�ZDV�ZURQJ�RI�KLP��1RZ�LW¶V�RYHU��/LVWHQ��GHDU��LW¶V�RYHU�
%R�<HD���&5<,1*��2YHU��
0D�-XDK��$UH�\RX�RN"�6KDOO�,�DVN�\RXU�PRWKHU�WR�FRPH�LQ"�
%R�<HD��1R��
0D�-XDK��6KRXOG�ZH�KDYH�D�EUHDN�DQG�JHW�VRPHWKLQJ�IRU�\RX�WR�GULQN"�
%R�<HD��1R��
0D�-XDK��%R�<HD��ZKHQ�WKLQJV�OLNH�WKLV�KDSSHQ��LW�LV�LPSRUWDQW�WR�FKHFN�ZKHWKHU�\RXU�ERG\�LV�RND\�RU�
ZKHWKHU�LW�QHHGV�VRPH�WUHDWPHQW��,V�LW�RN�WKDW�,�DVN�\RX�DQG�\RXU�PD�WR�JR�WR�WKH�KRVSLWDO��VR�WKDW�D�
QXUVH�FDQ�ORRN�DW�\RXU�ERG\"
%R�<HD��:KDW�ZLOO�WKH\�GR"�:LOO�LW�KXUW"
0D�-XDK��2XU�UHSURGXFWLYH�KHDOWK�FRXQVHORU�0DULD�FDQ�FRPH�ZLWK�\RX�WR�WKH�KRVSLWDO��7KH\�ZLOO�ORRN�
DW�\RXU�ERG\�DQG�PDNH�VXUH�WKDW�\RX�DUH�RND\��7KH\�ZLOO�JLYH�\RX�PHGLFDWLRQ�LI�\RX�QHHG�LW��0DULD�ZLOO�
DOZD\V�EH�ZLWK�\RX�DQG�H[SODLQ�HYHU\�VWHS�RI�ZKDW�LV�JRLQJ�WR�KDSSHQ��7KH\�ZLOO�WHOO�WKH�QXUVH�WR�EH�
JHQWOH�LI�VKH�LV�QRW�
%R�<HD��0\�PD�VKRXOG�JR�ZLWK�PH�DV�ZHOO�
0D�-XDK��6XUH��\RX�QHHG�WR�EH�ZLWK�\RXU�PD�
%R�<HD��2ND\�
0D�-XDK��2ND\��WKHQ�OHW¶V�DVN�\RXU�PD�WR�FRPH�EDFN�DQG�ZH�ZLOO�H[SODLQ�ZKDW�ZH�ZRXOG�OLNH�WR�GR��,�
DOVR�ZDQW�WR�WDON�D�ELW�PRUH�ZLWK�\RXU�PD�DERXW�WKLV�PDQ��&DQ�\RX�JR�RXWVLGH�DQG�SOD\�IRU�D�ZKLOH�VR�
ZH�FDQ�GR�WKDW"�2U�JR�WR�WKH�ULYHU�DQG�FDWFK�DQRWKHU�ELJ�ILVK"
%R�<HD���60,/(6���2ND\�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� r

��0D�-XDK�WDONV�ZLWK�WKH�PRWKHU�IRU�VRPH����PRUH�PLQXWHV��WKHQ�WKH\�FDOO�%R�<HD�WR�FRPH�
EDFN��

0D�-XDK��2ND\��WKDQN�\RX�ERWK�IRU�VKDULQJ�\RXU�VWRU\��1RZ�,�ZRXOG�OLNH�WR�ZULWH�GRZQ�\RXU�QDPH�DQG�
FRQWDFW�GHWDLOV��DQG�VRPH�RWKHU�LQIRUPDWLRQ�IURP�RXU�WDON��,�ZLOO�ZULWH�D�SURSHU�UHSRUW�ODWHU��VR�\RX�
GRQ¶W�KDYH�WR�VSHQG�D�ORQJ�WLPH�ZDLWLQJ�IRU�PH�WR�ILQLVK��7KHQ�,�ZLOO�DVN�\RX�WR�VLJQ�WKH�FRQVHQW�IRUP�
WKDW�,�WROG�\RX�DERXW�HDUOLHU��7KLV�LV�D�SLHFH�RI�SDSHU�WKDW�\RX�VLJQ�WR�VD\�WKDW�\RX�KDYH�JLYHQ�PH�
SHUPLVVLRQ�WR�ZULWH�GRZQ�WKH�WKLQJV�\RX�KDYH�WROG�PH��DQG�OLVWV�WKH�SHRSOH�WKDW�\RX�DJUHH�IRU�PH�WR�
VKDUH�LW�ZLWK��,�ZLOO�UHDG�WKH�SDSHU�WR�\RX�LQ�/LEHULDQ�(QJOLVK��VR�WKDW�\RX�FDQ�XQGHUVWDQG�LW�ZHOO�
0RWKHU��:KR�PXVW�VLJQ�LW"�%R�<HD�RU�PH"
0D�-XDK��%R�<HD�LV�DOUHDG\�D�FOHYHU�JLUO�DQG�XQGHUVWDQGV�ZKDW�ZH�DUH�WDONLQJ�DERXW��VR�VKH�ZLOO�OLVWHQ�
ZKLOH�,�UHDG�WKH�SDSHU�DQG�WKHQ�\RX��DV�KHU�PD��ZLOO�VLJQ�LW��2ND\"
%R�<HD���0RWKHU��12'�

�0RWKHU�VLJQV�DIWHU�WKH\�KDYH�OLVWHQHG�WR�0D�-XDK�UHDGLQJ�WKH�SDSHU��

0D�-XDK��,�ZLOO�QRZ�FDOO�0DULD��DV�ZH�KDYH�GLVFXVVHG��DQG�FKHFN�ZLWK�KHU�ZKHQ�VKH�FDQ�PHHW�\RX�DW�
WKH�KRVSLWDO��2ND\"
%R�<HD�DQG�0RWKHU��2ND\��WKDQNV�
0D�-XDK��3OHDVH�FDOO�PH�DIWHU�\RX�KDYH�EHHQ�WR�WKH�KRVSLWDO��,�ZRXOG�OLNH�WR�VHH�\RX�DJDLQ�VRRQ�DQG�
VHH�KRZ�\RX�IHHO��%R�<HD��2ND\"�
%R�<HD��2ND\��%\H�
0RWKHU��7KDQNV��0D�-XDK��%\H�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� n

�$GDSWHG�IURP��,QWHU�$JHQF\�6WDQGLQJ�&RPPLWWHH��,$6&����������&DULQJ�IRU�6XUYLYRUV�RI�6H[XDO�9LROHQFH�LQ�(PHUJHQFLHV��7UDLQLQJ�
3DFN��*HQHUDO�DQG�3V\FKRVRFLDO�0RGXOHV��KHUH��+DQGRXW��������³&RQVHQW�DQG�&RQILGHQWLDOLW\��&KLOGUHQ���

:KDW�GRHV�´LQIRUPHG�FRQVHQWµ�DQG�´FRQILGHQWLDOLW\µ�
PHDQ�ZKHQ�GHDOLQJ�ZLWK�FKLOGUHQ"

6RPH�RI�RXU�FOLHQWV�PLJKW�EH�FKLOGUHQ��DQG�ZKHQ�WKLV�KDSSHQV�LW�LV�LPSRUWDQW�WR�JHW�
LQIRUPHG�FRQVHQW�IURP�ERWK�WKH�FKLOG�DQG�WKHLU�SDUHQW�RU�JXDUGLDQ��'LIIHUHQW�FRXQWULHV�
KDYH�GLIIHUHQW�ODZV�DERXW�KRZ�ROG�D�FKLOG�PXVW�EH�EHIRUH�\RX�KDYH�WR�REWDLQ�WKHLU�FRQ�
VHQW��EXW�D�JRRG�JHQHUDO�UXOH�LV�WKDW�FKLOGUHQ�VKRXOG�EH�DVNHG�WR�JLYH�WKHLU�FRQVHQW�LI�
WKH\�DUH�DEOH�WR�WDON�FOHDUO\�DERXW�ZKDW�KDV�KDSSHQHG�WR�WKHP��DQG�RU�FDQ�GHFLGH�IRU�
WKHPVHOYHV�WKDW�WKH\�ZDQW�KHOS��

,QIRUPHG�FRQVHQW�PHDQV�WKDW�WKH�FKLOG�$1'�KLV�KHU�SDUHQW�JXDUGLDQ�PXVW�XQGHUVWDQG�
DQG�DJUHH�WR�HYHU\WKLQJ�WKDW�ZLOO�KDSSHQ�GXULQJ�DQ�LQWHUYHQWLRQ��,Q�JHQHUDO��WKHUHIRUH��
LQ�RUGHU�IRU�SDUHQWV�WR�EH�DEOH�WR�JLYH�FRQVHQW��WKH\�PXVW�EH�WROG�LI�WKHLU�FKLOG�FRPHV�WR�
\RX�IRU�KHOS��HYHQ�LI�WKH�FKLOG�ZDQWV�LW�WR�VWD\�D�VHFUHW��

+RZHYHU��VLQFH�WKH�PRVW�LPSRUWDQW�WKLQJ�DW�DOO�WLPHV�LV�WKH�ZHOOEHLQJ�RI�WKH�FKLOG��WKHUH�
PD\�EH�FDVHV�LQ�ZKLFK�\RX�PDNH�D�SURIHVVLRQDO�GHFLVLRQ�WKDW�LW�ZRXOG�EH�EHWWHU�QRW�WR�
WHOO�D�FKLOG¶V�SDUHQWV�DERXW�ZKDW�\RX�DUH�GRLQJ��)RU�H[DPSOH�LI�WKH�SHUSHWUDWRU�LV�WKH�
IDWKHU�DQG�WKH�FKLOG�GRHV�QRW�IHHO�WKDW�KHU�PRWKHU�ZLOO�EH�VXSSRUWLYH��RU�SURWHFW�WKHP�
IURP�WKH�DEXVH��,Q�VXFK�D�VLWXDWLRQ��WKH�FKLOG�PLJKW�EH�DIUDLG�WKDW�QHLWKHU�SDUHQW�ZRXOG�
FRQVHQW�WR�WKHLU�FKLOG�VHHNLQJ�KHOS��DQG�ZRXOG�LQVWHDG�SXQLVK�KHU�IRU�WDONLQJ�DERXW�VRPH�
WKLQJ�WKDW�VKRXOG�VWD\�D�IDPLO\�VHFUHW��<RX�VKRXOG�RQO\�GR�VR�LI�\RX�DUH�FHUWDLQ�WKDW��LQ�
\RXU�RSLQLRQ�DV�D�WUDLQHG�KHOSHU��\RX�DUH�DFWLQJ�LQ�WKH�FKLOG¶V�EHVW�LQWHUHVW��DQG�WKDW�
\RX�ZRXOG�SXW�WKH�FKLOG�DW�JUHDW�ULVN�LI�\RX�DFWHG�GLIIHUHQWO\�DQG�WROG�KHU�SDUHQWV�

2WKHU�H[DPSOHV�RI�VXFK�VLWXDWLRQV�PLJKW�EH��
�9 ,I�WKHUH�LV�D�ULVN�WKDW�WKH�FKLOG�ZRXOG�EHFRPH�D�YLFWLP�RI�UHWDOLDWLRQ��LQFOXGLQJ�SK\�
VLFDO�RU�HPRWLRQDO�DEXVH�RU�EHLQJ�H[SHOOHG�IURP�WKHLU�KRPH��RU�LI�WKH�FKLOG¶V�ZHOO��
EHLQJ�ZRXOG�RWKHUZLVH�EH�FRPSURPLVHG��
�9 ,I�D�FKLOG�GRHV�QRW�KDYH�D�UHVSRQVLEOH�DGXOW�ZKR�FDQ�DFW�DV�WKHLU�SDUHQW�RU�JXDUG�
LDQ��IRU�H[DPSOH�D�GLVSODFHG�UHIXJHH��
�9 ,I�WKH�FKLOG�GRHV�QRW�ZDQW�KHU�SDUHQWV�WR�NQRZ��DQG�LV�FRPSHWHQW�WR�PDNH�WKDW�
GHFLVLRQ��7KH�DJH�DW�ZKLFK�FKLOGUHQ�DUH�DOORZHG�WR�PDNH�VXFK�D�GHFLVLRQ�XVXDOO\�
GHSHQGV�RI�WKH�ODZV�RI�WKH�FRXQWU\��+RZHYHU��LQ�/LEHULD��WKHUH�LV�QR�IL[HG�DJH�VHW�
GRZQ�LQ�WKH�ODZ��VR�WKH�KHOSHU�KDV�WR�DVVHVV�KRZ�ZHOO�WKH�FKLOG�LV�DEOH�WR�XQGHU�
VWDQG�WKH�LPSOLFDWLRQV�RI�KHU�VLWXDWLRQ��DQG�KHU�DELOLW\�WR�PDNH�LQIRUPHG�GH��
FLVLRQV�



(WKLFDO�3ULQFLSOHV�DQG�*XLGHOLQHV�0RGXOH����DGYDQFHG�DQG�EDVLF�OHYHO� o

7KHUH�PD\�DOVR�EH�FDVHV�LQ�ZKLFK�\RX�GHFLGH�WR�DFW�DJDLQVW�WKH�ZLVKHV�RI�WKH�SDUHQWV��
DQG�WR�JR�DKHDG�ZLWK�WKLQJV�WR�ZKLFK�WKH\�KDYH�QRW�JLYHQ�FRQVHQW��$JDLQ��\RX�PXVW�EH�
FHUWDLQ�WKDW�WKLV�DFWLRQ�LV�LQ�WKH�FKLOG¶V�EHVW�LQWHUHVWV��\RX�FDQQRW�LJQRUH�WKH�SDUHQW¶V�
UHTXHVWV�VLPSO\�EHFDXVH�\RX�GRQ¶W�OLNH�WKHLU�GHFLVLRQ��)RU�H[DPSOH��LI�D�FKLOG¶V�SDUHQWV�
PLJKW�UHIXVH�SHUPLVVLRQ�IRU�WKHLU�FKLOG�WR�EH�H[DPLQHG�E\�D�GRFWRU��EXW�LI�\RX�IHHO�WKDW�
WKHLU�OLIH�GHSHQGV�RQ�SURPSW�PHGLFDO�WUHDWPHQW��\RX�PLJKW�GHFLGH�WR�JR�DKHDG�ZLWK�
WKH�H[DPLQDWLRQ�DQ\ZD\�

7KHUH�DUH�DOVR�FHUWDLQ�OHJDO�GXWLHV�WR�UHSRUW�FDVHV��)RU�LQVWDQFH��LQ�PDQ\�FRXQWULHV��
LQFOXGLQJ�/LEHULD��SURIHVVLRQDOV�ZRUNLQJ�ZLWK�FKLOGUHQ�KDYH�WKH�SDUWLFXODU�GXW\�WR�UHSRUW�
DQ\�VXVSLFLRQ�DERXW�FKLOG�DEXVH�RU�QHJOHFW�WR�WKH�UHOHYDQW�DXWKRULWLHV��DQG�IDLOLQJ�WR�
UHSRUW�FKLOG�DEXVH�LV�DFWXDOO\�FRQVLGHUHG�D�FULPH��,Q�VXFK�VLWXDWLRQV��WKH�LPPHGLDWH�
VDIHW\�RI�WKH�FKLOG�LV�DOZD\V�PRUH�LPSRUWDQW�WKDQ�FRQILGHQWLDOLW\�

,Q�PDQ\�FRXQWULHV��LQFOXGLQJ�/LEHULD��KHDOWK�FDUH�SURIHVVLRQDOV�DOVR�KDYH�WKH�OHJDO�REOL�
JDWLRQ�WR�GLVFORVH�FHUWDLQ�LQIRUPDWLRQ�UHFHLYHG�GXULQJ�WKH�FRXUVH�RI�D�FRQVXOWDWLRQ��H�J��
LI�WKH�FKLOG�WHVWV�+,9�SRVLWLYH��+RZHYHU��WKLV�LQIRUPDWLRQ�LV�SDVVHG�RQ�WR�WKH�0LQLVWU\�RI�
+HDOWK�DQRQ\PRXVO\��LQ�WKDW�FRGHV�UDWKHU�WKDQ�QDPHV�DUH�XVHG�LQ�DOO�UHSRUWV��VR�WKDW�
LQGLYLGXDO�FOLHQWV�FDQQRW�EH�LGHQWLILHG�
,Q�FDPS�VHWWLQJV��PHGLFDO�LQIRUPDWLRQ�DERXW�FDVHV�RI�DQ�LQIHFWLRXV�GLVHDVH�PXVW�DOVR�
EH�GLVFORVHG�WR�WKH�FDPS�DXWKRULWLHV�WR�KHOS�WKHP�WDNH�DFWLRQ�WR�SUHYHQW�WKH�LQIHFWLRQ�
IURP�VSUHDGLQJ�IXUWKHU�

6XFK�OLPLWDWLRQV�RI�FRQILGHQWLDOLW\�VKRXOG�DOZD\V�EH�H[SODLQHG�WR�ERWK�WKH�SDUHQW�V��JX�
DUGLDQ�DQG�WKH�FKLOG��,W�VKRXOG�EH�GRQH�LQ�VXFK�D�ZD\�WKDW�WKH\�DOO�IHHO�WKDW�\RX�DUH�WDN�
LQJ�WKHLU�SRWHQWLDO�IHDUV�LQWR�FRQVLGHUDWLRQ��DQG�WKDW�\RX�DUH�NHHSLQJ�WKHLU�ZHOO�EHLQJ�
DV�\RXU�KLJKHVW�SULRULW\��$QG�DV�SDUW�RI�D�KHOSHU¶V�WDVN��H[SORULQJ�GLIIHUHQW�RSWLRQV�RI�
ZKDW�VKRXOG�EH�GRQH�DV�DQ�LPPHGLDWH�ILUVW�VWHS�PLJKW�DOVR�LQFOXGH�OHDYLQJ�WKH�VXUYL�
YRU�DQG�KHU�SDUHQW�JXDUGLDQ�WR�UHSRUW�WKH�LQFLGHQW�WKHPVHOYHV��DV�WKLV�PLJKW�KDYH�DQ�
DGGLWLRQDO�HPSRZHULQJ�HIIHFW�

0DNH�VXUH�WR�JHW�JXLGDQFH�IURP�\RXU�VXSHUYLVRUV�LI�\RX�IHHO�WKDW�\RX�KDYH�WR�JR�
DJDLQVW�WKH�SDUHQWV¶�ZLVKHV�WR�ZRUN�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FKLOG��7KLV�LV�QRW�DQ�HDV\�
VLWXDWLRQ�WR�EH�LQ��DQG�\RX�GR�QRW�KDYH�WR�VKRXOGHU�WKLV�RQ�\RXU�RZQ�
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���,GHDV�IRU�UHFDSV

5HJXODU�UHFDSV�DUH�LPSRUWDQW�WR�H[SDQG�WKH�LQIRUPDWLRQ�DQG�VNLOOV�DFTXLUHG�GXULQJ�WKH�FRXUVH�RI�D�
WUDLQLQJ��DQG�DOVR�WR�HQVXUH�WKDW�WKH�QHZ�LQSXW�KDV�EHHQ�DGHTXDWHO\�LQWHJUDWHG�DQG�XQGHUVWRRG��:H�
UHFRPPHQG�EHJLQQLQJ�(9(5<�WUDLQLQJ�GD\�ZLWK�D�UHFDS�RI�EHWZHHQ����DQG����PLQXWHV��GHSHQGLQJ�
RQ�WKH�FRPSOH[LW\�RI�WKH�WRSLFV�WKDW�ZHUH�FRYHUHG�DQG�KRZ�ZHOO�\RX�WKLQN�WKH�SDUWLFLSDQWV�KDYH�
JUDVSHG�WKHP��(YHQ�ZKHQ�\RX�DUH�XQGHU�WLPH�SUHVVXUH��GR�QRW�VWDUW�RQ�QHZ�WRSLFV�XQWLO�\RX�DUH�VXUH�
WKDW�WKH�ROG�RQHV�KDYH�EHHQ�IXOO\�XQGHUVWRRG�

+HUH�DUH�WHQ�LGHDV�IRU�GRLQJ�UHFDSV�WKDW�\RX�FDQ�FRPELQH�RU�PRGLI\�WR�VXLW�\RXU�FLUFXPVWDQFHV��<RX�
VKRXOG�WU\�WR�PDNH�WKH�UHFDSV�SOD\IXO�UDWKHU�WKDQ�RYHUO\�DFDGHPLF�WR�KHOS�WKH�SDUWLFLSDQWV�IHHO�DW�
HDVH��UDWKHU�WKDQ�H[KDXVWHG��EHIRUH�WKH\�VWDUW�WR�OHDUQ�QHZ�NQRZOHGJH�

���7ZR�4XHVWLRQV��������PLQXWHV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WKH�IROORZLQJ�WZR�TXHVWLRQV��ZKLFK�\RX�ZLOO�KDYH�SUHSDUHG�RQ�QHZVSULQW�

EHIRUHKDQG���
�
4XHVWLRQ����:KDW�GLG�\RX�OHDUQ�\HVWHUGD\�WKDW�ZDV�QHZ�WR�\RX"�
4XHVWLRQ����:KDW�GLG�\RX�OHDUQ�\HVWHUGD\�WKDW�\RX�DUH�VWLOO�VWUXJJOLQJ�ZLWK"�

��� ,QYLWH�DOO�SDUWLFLSDQWV�WR�VKDUH��RQH�DIWHU�WKH�RWKHU��<RX�FDQ�DOVR�VKDUH�\RXUVHOI�±�WUDLQHUV�DOVR�
OHDUQ�VRPHWKLQJ�QHZ�HYHU\�GD\�±�VR�WKDW�WKH�SDUWLFLSDQWV�IHHO�HQFRXUDJHG�WR�VKDUH�WKHLU�GLI�
ILFXOWLHV��

��� <RX�FDQ�QRWH�GRZQ�WKH�FRQWULEXWLRQV�RQ�WZR�GLIIHUHQW�IOLSFKDUWV�DQG�DIWHU�\RX�KDYH�FROOHFWHG�
HYHU\RQH¶V�WKRXJKWV�H[SODLQ�WKRVH�WKLQJV�WKDW�SDUWLFLSDQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�

���)OLSFKDUWV��������PLQXWHV�

6WHSV�
��� )RUP�SDLUV�RU�JURXSV�RI�WKUHH�SDUWLFLSDQWV��GHSHQGLQJ�RQ�KRZ�ELJ�WKH�JURXS�LV�DQG�KRZ�PDQ\�

IOLSFKDUWV�\RX�KDYH��

��� 2QFH�\RX�NQRZ�KRZ�PDQ\�JURXSV�SDLUV�WKHUH�DUH�JRLQJ�WR�EH��VHOHFW�WKDW�QXPEHU�RI�IOLSFKDUWV�
IURP�\HVWHUGD\¶V�WUDLQLQJ��UROO�WKHP�XS��DQG�JLYH�RQH�WR�HDFK�JURXS�SDLU��6R��LI�\RX�KDYH�ILYH�
SDLUV��WDNH�ILYH�IOLSFKDUWV��DQG�JLYH�RQH�WR�HDFK�SDLU��7U\�WR�VHOHFW�IOLSFKDUWV�WKDW�FRYHUHG�LPSRU�
WDQW�OHDUQLQJ�SRLQWV��DQG�PDNH�VXUH�WKDW�WKH�SDUWLFLSDQWV�FDQQRW�UHDG�ZKDW�LV�RQ�WKHLU�IOLSFKDUW�
XQWLO�\RX�DUH�UHDG\���

��� 1RZ�DVN�WKH�SDLUV�JURXSV�RI�SDUWLFLSDQWV�WR�ORRN�DW�WKHLU�IOLSFKDUW�DQG�VSHQG�ILYH�PLQXWHV�GLV�
FXVVLQJ�DPRQJVW�WKHPVHOYHV�ZKDW�WKH\�WKRXJKW�WKH\�OHDUQW�IURP�LW���

��� $VN�HDFK�SDLU�JURXS�WR�GR�D�WKUHH�PLQXWH�SUHVHQWDWLRQ�RQ�WKH�PDLQ�SRLQWV�WKDW�DUH�FRYHUHG�
LQ�WKHLU�IOLSFKDUW��7KH\�VKRXOG�QRW�VLPSO\�UHDG�WKH�IOLSFKDUW�DORXG��EXW�UHSKUDVH�LW�LQ�WKHLU�RZQ�
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ZRUGV�DQG�RU�JLYH�H[DPSOHV��$OO�PHPEHUV�RI�WKH�JURXS�FDQ�KHOS�GXULQJ�WKH�SUHVHQWDWLRQ��

��� $W�WKH�HQG�RI�HDFK�SUHVHQWDWLRQ��DVN�WKH�UHVW�RI�WKH�SDUWLFLSDQWV�ZKHWKHU�WKH\�XQGHUVWRRG�WKH�
LQIRUPDWLRQ�WKDW�ZDV�SUHVHQWHG��RU�LI�WKH\�VWLOO�KDYH�TXHVWLRQV��,I�WKH�SUHVHQWLQJ�JURXS�FDQQRW�
DQVZHU�DOO�WKH�TXHVWLRQV��KHOS�WKHP�E\�VXSSOHPHQWLQJ�WKHLU�DQVZHU�

���4XHVWLRQV�DQG�DQVZHUV�IURP�WKH�SDUWLFLSDQWV��������PLQXWHV�

6WHSV�
��� $VN�HDFK�SDUWLFLSDQW��LI�WKH�JURXS�LV�VPDOO�HQRXJK��ZKLFK�FRQFHSW�RU�QHZ�LGHD�IURP�WKH�SUHYL�

RXV�GD\�WKH\�VWLOO�ILQG�XQFOHDU��1RWH�GRZQ�WKHLU�UHVSRQVHV�RQ�D�IOLSFKDUW��

��� 2QFH�\RX�KDYH�DVNHG�HYHU\RQH��DVN�LI�DQ\RQH�WKLQNV�WKDW�WKH\�XQGHUVWRRG�DQ\�RI�WKH�FRQFHSWV�
��LGHDV�WKDW�\RX�KDYH�MXVW�ZULWWHQ�RQ�WKH�IOLSFKDUW�ZHOO�HQRXJK�WR�WU\�DQG�H[SODLQ�LW�WR�WKH�JURXS���

��� $GG�WR�RU�JHQWO\�FRUUHFW�WKH�UHVSRQVHV�JLYHQ��DQG�WKHQ�DVN�IRU�DQRWKHU�YROXQWHHU�WR�H[SODLQ�RQH�
RI�WKH�SRLQWV��

��� ,I�WKHUH�DUH�VWLOO�SRLQWV�RQ�WKH�IOLSFKDUW�WKDW�KDYHQ¶W�EHHQ�FRYHUHG��H[SODLQ�WKHP�\RXUVHOI��

���5XQQLQJ�IRU�D�FKDLU��������PLQXWHV�

6WHSV�
��� $W�WKH�HQG�RI�HDFK�GD\¶V�WUDLQLQJ��WDNH�WHQ�VPDOO�FDUGV�DQG�RQ�HDFK�RQH�ZULWH�D�TXHVWLRQ�UHODW�

LQJ�WR�ZKDW�WKH�SDUWLFLSDQWV�KDYH�OHDUQW�GXULQJ�WKDW�GD\��7KH\�VKRXOG�EH�TXHVWLRQV�WKDW�FRXOG�
EH�DQVZHUHG�HDVLO\�LQ�D�IHZ�ZRUGV�RU�D�VLQJOH�VHQWHQFH��

��� 1H[W�PRUQLQJ��EHIRUH�WKH�WUDLQLQJ�VWDUWV�DJDLQ��DUUDQJH�VRPH�FKDLUV�VR�WKDW�WKH\�DUH�LQ�WZR�
URZV��EDFN�WR�EDFN�ZLWK�HDFK�RWKHU��7KHUH�VKRXOG�EH�HQRXJK�URRP�IRU�WKH�SDUWLFLSDQWV�WR�ZDON�
DURXQG�WKHP�VDIHO\��DQG�WKHUH�VKRXOG�EH�RQH�OHVV�FKDLU�WKDQ�WKH�WRWDO�QXPEHU�RI�SDUWLFLSDQWV��
6R��LI�WKHUH�DUH�WHQ�SDUWLFLSDQWV��WKHUH�VKRXOG�EH�QLQH�FKDLUV��

��� 3OD\�VRPH�PXVLF��LI�WKHUH�LV�QR�PXVLF�DYDLODEOH��\RX�FRXOG�SOD\�D�ULQJ�WRQH�IURP�\RXU�PRELOH�
SKRQH��DQG�DVN�WKH�SDUWLFLSDQWV�WR�ZDON�VORZO\�DURXQG�WKH�FKDLUV��:KHQ�\RX�VWRS�WKH�PXVLF��
WKH\�PXVW�DOO�WU\�WR�ILQG�DQ�HPSW\�FKDLU�WR�VLW�RQ��2QH�SHUVRQ�ZLOO�EH�OHIW�VWDQGLQJ�XS���

��� 7KH�SHUVRQ�ZLWKRXW�D�FKDLU�ZLOO�SLFN�RQH�RI�WKH�FDUGV�\RX�SUHSDUHG�HDUOLHU�DQG�HLWKHU�UHDG�WKH�
TXHVWLRQ�RQ�LW�DORXG�RU��LI�WKLV�LV�QRW�D�OLWHUDWH�JURXS��WKH�WUDLQHU�ZLOO�UHDG�WKH�TXHVWLRQ��7KH�
SDUWLFLSDQW�WKHQ�KDV�WR�DQVZHU�WKH�TXHVWLRQ��,I�VKH�FDQQRW�GR�VR��VKH�FDQ�DVN�D�FROOHDJXH�WR�
KHOS�KHU�RXW��

��� 2QFH�WKH�TXHVWLRQ�KDV�EHHQ�DQVZHUHG�FRUUHFWO\��JR�EDFN�WR�VWHS�WKUHH�±�L�H��VWDUW�WKH�PXVLF�
DJDLQ�DQG�OHW�DQRWKHU�SDUWLFLSDQW�DQVZHU�D�TXHVWLRQ��

�
�
�
�
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���%DOO�JDPH��������PLQXWHV�

6WHSV�
��� 7DNH�D�EDOO��DQG�DVN�WKH�SDUWLFLSDQWV�WR�VWDQG�LQ�D�FLUFOH��$VN�WKHP�D�TXHVWLRQ�WKDW�UHODWHV�WR�WKH�

SUHYLRXV�GD\¶V�WUDLQLQJ��7KLV�FRXOG�EH�D�µIDFW¶�TXHVWLRQ��H�J��³:KDW�LV�FDVH�PDQDJHPHQW"´��³:KDW�
DUH�WKH�ILYH�EDVLF�KHOSLQJ�VWHSV"´���EXW�LW�FRXOG�DOVR�EH�D�µSHUVRQDO¶�TXHVWLRQ��H�J��³:KDW�GLG�\RX�
OLNH�PRVW�LQ�\HVWHUGD\¶V�WUDLQLQJ"´��³:KLFK�RI�WKH�WKLQJV�ZH�OHDUQW�\HVWHUGD\�GLG�\RX�ILQG�WKH�PRVW�
XVHIXO"´���7KURZ�WKH�EDOO�WR�RQH�RI�WKH�SDUWLFLSDQWV��ZKR�WKHQ�KDV�WR�DQVZHU�WKH�TXHVWLRQ��

��� 2QFH�VKH�KDV�DQVZHUHG�WKH�TXHVWLRQ��VKH�WKHQ�DVNV�D�TXHVWLRQ�RI�KHU�RZQ�DERXW�WKH�SUHYLRXV�
GD\¶V�WUDLQLQJ��DQG�WKURZV�WKH�EDOO�WR�DQ\�SDUWLFLSDQW�RI�KHU�FKRLFH�ZKR�VKRXOG�WKHQ�WU\�WR�DQVZHU�
LW��,I�WKH�SHUVRQ�UHFHLYLQJ�WKH�EDOO�GRHV�QRW�NQRZ�WKH�DQVZHU��VKH�FDQ�SDVV�LW�RQ�WR�VRPHERG\�
HOVH��7KDW�SHUVRQ�FDQ�DOVR�SDVV�WKH�EDOO��LI�WKH\�ZLVK��XQWLO�LW�UHDFKHV�D�SDUWLFLSDQW�ZKR�FDQ�
DQVZHU�WKH�TXHVWLRQ��

��� 5HSHDW�VWHS�WZR�XQWLO�HYHU\RQH�KDV�KDG�WKH�FKDQFH�WR�DVN�DQG�DQVZHU�D�TXHVWLRQ�

���5LJKW�RU�ZURQJ"��������PLQXWHV�

6WHSV�
��� $W�WKH�HQG�RI�WKH�WUDLQLQJ�GD\��ZULWH�GRZQ�WHQ�VWDWHPHQWV�RI�ZKLFK�KDOI�DUH�ULJKW��DQG�KDOI�DUH�

ZURQJ��)RU�H[DPSOH��³%DVLF�KHOSLQJ�VNLOOV�DUH�WKH�VDPH�DV�FRXQVHOLQJ´��RU�³&DVH�PDQDJHPHQW�LV�
VRPHWKLQJ�WKDW�LV�RQO\�GRQH�E\�SV\FKRVRFLDO�FRXQVHORUV´��0DNH�VXUH�WKDW�WKH�TXHVWLRQV�DUH�QRW�
DPELJXRXV��

��� 3XW�XS�WZR�ELJ�SRVWHUV�LQ�WZR�FRUQHUV�RI�WKH�WUDLQLQJ�KDOO��RQH�ZLWK�WKH�ZRUG�³5,*+7´�DQG�WKH�
RWKHU�ZLWK�WKH�ZRUG�³:521*´��

��� 5HDG�WKH�ILUVW�FDUG�WR�WKH�SDUWLFLSDQWV�DQG�DVN�WKHP��LI�WKH\�WKLQN�WKH�VWDWHPHQW�LV�ULJKW��WR�VWDQG�
QH[W�WR�WKH�SRVWHU�VD\LQJ�³5,*+7´��DQG�LI�WKH\�WKLQN�LW�LV�ZURQJ��WR�VWDQG�E\�WKH�SRVWHU�VD\LQJ�
³:521*´��:KHQ�WKH\�KDYH�VWRSSHG�PRYLQJ��DVN�WKHP�ZK\�WKH\�WKLQN�LW�LV�HLWKHU�ULJKW�RU�ZURQJ��
7KHQ�JLYH�WKH�VROXWLRQ��JHQWO\�FRUUHFW�DQ\�PLVXQGHUVWDQGLQJV��DQG�FRQWLQXH�ZLWK�WKH�QH[W�FDUG���

���&RPSOHWLQJ�VHQWHQFHV��������PLQXWHV�

6WHSV�
��� 3UHSDUH�D�QXPEHU�RI�FDUGV�ZLWK�WKH�EHJLQQLQJV�RI�VHQWHQFHV�UHODWHG�WR�WKH�WRSLF�RI�WKH�SUHYLRXV�

WUDLQLQJ�GD\��(�J��³7KH�PRVW�LPSRUWDQW�RI�WKH�EDVLF�KHOSLQJ�VNLOOV�LV«´��25�³,Q�FDVH�PDQDJHPHQW��
HYHU\ERG\�KDV�D�GXW\�WR«´��HWF��7KH�SDUWLFLSDQWV�ZLOO�FDUU\�RXW�WKLV�H[HUFLVH�LQ�SDLUV��VR�SUHSDUH�
HQRXJK�FDUGV�IRU�HDFK�SDLU�WR�KDYH�RQH�VHQWHQFH�WR�ZRUN�RQ��

��� $W�WKH�VWDUW�RI�WKH�WUDLQLQJ�GD\��DVN�WKH�SDUWLFLSDQWV�WR�IRUP�SDLUV��JLYH�HDFK�SDLU�RQH�RI�WKH�FDUGV��
DQG�DVN�WKHP�WR�FRPSOHWH�WKH�VHQWHQFH��6WUHVV�WKDW�WKHUH�LV�QRW�21(�FRUUHFW�VROXWLRQ��EXW�WKH\�
DUH�IUHH�WR�EH�FUHDWLYH�DQG�WR�ZULWH�WKHLU�VHQWHQFH�LQ�VXFK�D�ZD\�WKDW�LW�PDNHV�VHQVH�WR�WKHP��6R��
WKH\�DUH�QRW�WU\LQJ�WR�SURYH�WKDW�WKH\�FDQ�UHPHPEHU�WKH�ZRUGV�\RX�XVHG�WKH�GD\�EHIRUH��EXW�WR�
VKRZ�WKDW�WKH\�KDYH�XQGHUVWRRG�WKH�SRLQW�E\�H[SODLQLQJ�LW�LQ�D�ZD\�WKDW�WKH\�XQGHUVWDQG��$OORZ�
WKUHH�PLQXWHV�IRU�WKHP�WR�ILQLVK�WKH�VHQWHQFH�
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��� $VN�WKH�SDLUV�WR�SUHVHQW�WKHLU�VROXWLRQV��$IWHU�HDFK�SUHVHQWDWLRQ��DVN�WKH�RWKHUV�ZKHWKHU�WKLV�LV�
FRUUHFW�IRU�WKHP��WRR��$GG�RU�JHQWO\�FRUUHFW�ZKHUH�QHFHVVDU\��

���,QWHUYLHZLQJ�HDFK�RWKHU��������PLQXWHV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�SDLUV�DQG�WR�LQWHUYLHZ�HDFK�RWKHU��XVLQJ�WKH�IROORZLQJ�WKUHH��

TXHVWLRQV��

�� :KDW�GLG�\RX�OHDUQ�LQ�\HVWHUGD\¶V�WUDLQLQJ�WKDW�ZDV�LPSRUWDQW�WR�\RX"
�� +RZ�GR�\RX�WKLQN�\RX�FDQ�XVH�WKLV�LQ�\RXU�ZRUN"
�� :KDW�LV�VWLOO�QRW�YHU\�FOHDU�WR�\RX"�

��� $OORZ�VRPH����PLQXWHV�IRU�WKH�PXWXDO�LQWHUYLHZLQJ��

��� $VN�WKH�SDUWLFLSDQWV�WR�SUHVHQW�ZKDW�WKHLU�FROOHDJXH�KDV�VKDUHG�ZLWK�WKHP��

��� 1RWH�GRZQ�WKH�TXHVWLRQV�WKDW�WKH�SDUWLFLSDQWV�VWLOO�KDYH��DQG�DQVZHU�WKHP�

���3DUWLFLSDQWV�DV�WUDLQHUV��������PLQXWHV�

6WHSV�
��� 3UHSDUH�D�SRVWHU�VKRZLQJ�WKH�PDLQ�NH\�FRQFHSWV�WKDW�ZHUH�FRYHUHG�LQ�WKH�SUHYLRXV�GD\¶V�WUDLQ�

LQJ��0DNH�VXUH�WKDW�WKH�WHUPV�RU�WRSLFV�\RX�LQFOXGH�RQ�WKH�SRVWHU�FDQ�EH�H[SODLQHG�LQ�DERXW�
WKUHH�WR�ILYH�PLQXWHV���
�
$W�WKH�VWDUW�RI�WKH�GD\��VKRZ�WKH�SDUWLFLSDQWV�WKLV�SRVWHU�DQG�DVN�IRU�D�YROXQWHHU�WR�FKRRVH�RQH�
RI�WKH�LWHPV�DQG�H[SODLQ�LW�EULHIO\�WR�WKH�JURXS��:KHQ�WKH\�KDYH�GRQH�VR��LQYLWH�WKH�JURXS�WR�DVN�
TXHVWLRQV��GHEDWH���GLV�DJUHH��HWF��7KH�WUDLQHU�VKRXOG�FODULI\�DQ\�PLVWDNHV�WKDW�DUH�PDGH���

��� 7KHQ�DVN�IRU�DQRWKHU�YROXQWHHU�DQG�UHSHDW�VWHS�WZR��$LP�WR�FRYHU�DURXQG�ILYH�WHUPV�RU�FRQFHSWV�
LQ�WKH�WLPH�DOORZHG�

����7KH�UHFDS�JDPH��������PLQXWHV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�JURXSV�RI�WKUHH�DQG�H[SODLQ�WKDW�WKH\�ZLOO�EH�SOD\LQJ�LQ�WHDPV�DJDLQVW�

HDFK�RWKHU���

��� *LYH�D�VKRUW�VFHQDULR��H�J��D�ZRPDQ�JRHV�IRU�D�MRE�LQWHUYLHZ�EXW�GRHV�QRW�JHW�WKH�SRVLWLRQ��:KHQ�
VKH�FRPHV�KRPH��KHU�KXVEDQG�ODXJKV�LQ�KHU�IDFH�DQG�VD\V��³\RX�GLGQ¶W�UHDOO\�WKLQN�WKDW�WKH\�
ZRXOG�KLUH�VRPHRQH�DV�VWXSLG�DV�\RX��GLG�\RX"´���DQG�WKHQ�DVN�TXHVWLRQV�DERXW�LW��H�J��LV�WKLV�
YLROHQFH"�:KDW�NLQG"��

��� 7KH�ILUVW�JURXS�WR�JLYH�WKH�ULJKW�DQVZHU�JHWV�D�FRORUHG�FDUG��7KH�ILUVW�JURXS�WR�FROOHFW�ILYH�FRORUHG�
FDUGV�ZLQV�WKH�UHFDS�JDPH��7KLQN�RI�D�VPDOO�SUL]H��H�J��WKH�ZLQQHU�FRXOG�GHFLGH�ZKDW�WKH�JURXS�
ZLOO�KDYH�IRU�OXQFK�RQ�WKH�IROORZLQJ�GD\��RU�VRPH�VLPLODU�SULYLOHJH����



��� $QQH[7UDLQLQJ�0DQXDO

���,GHDV�IRU�GDLO\�HYDOXDWLRQV

'DLO\�HYDOXDWLRQV�DUH�LPSRUWDQW�LQ�RUGHU�WR�PRQLWRU�WKH�WUDLQLQJ�SURFHVV��JLYLQJ�WKH�IDFLOLWDWRU�WKH�RS�
SRUWXQLW\�WR�DGMXVW�WKH�WRSLFV�DQG�WKH�VSHHG�RI�WKH�WUDLQLQJ��RU�HYHQ�WKH�PHWKRGRORJ\�EHLQJ�XVHG��DQG�
WR�KHOS�WKH�SDUWLFLSDQWV�WR�IHHO�D�SDUW�RI�WKH�SURFHVV��

'DLO\�HYDOXDWLRQV�DUH�GLIIHUHQW�WR�WKH�ILQDO�HYDOXDWLRQ��7KDW�WDNHV�SODFH�DW�WKH�HQG�RI�WKH�ZKROH�WUDLQ�
LQJ�DQG�VKRXOG�EH�ORQJHU�DQG��LI�SRVVLEOH��LQ�ZULWWHQ�IRUP��'DLO\�HYDOXDWLRQV��RQ�WKH�RWKHU�KDQG��
VKRXOG�EH�EULHI�DQG�HYHQ�SOD\IXO��VR�WKDW�SDUWLFLSDQWV�HQMR\�WKLV�ILQDO�SDUW�RI�WKH�GD\�

+HUH�DUH�WHQ�LGHDV�IRU�GRLQJ�GDLO\�HYDOXDWLRQV�WKDW�FDQ�EH�FRPELQHG�RU�PRGLILHG�DV�QHFHVVDU\��EXW�
IHHO�IUHH�WR�LQYHQW�QHZ�RQHV�RI�\RXU�RZQ�

���7ZR�4XHVWLRQV��������PLQXWHV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WKH�IROORZLQJ�WZR�TXHVWLRQV��SUHSDUHG�RQ�QHZVSULQW�EHIRUHKDQG���

�
4XHVWLRQ����:KDW�GLG�\RX�HQMR\�LQ�WRGD\¶V�WUDLQLQJ"��25��:KDW�GLG�\RX�OLNH�WRGD\"��
�
4XHVWLRQ����:KDW�ZDV�GLIILFXOW�IRU�\RX�LQ�WRGD\¶V�WUDLQLQJ"��25��:KDW�GLG�\RX�QRW�OLNH�WRGD\"��
�
4XHVWLRQ����$Q\�RWKHU�UHPDUNV"�

��� ,QYLWH�WKH�SDUWLFLSDQWV�WR�VKDUH��RQH�DIWHU�WKH�RWKHU��<RX�FDQ�DOVR�VKDUH�\RXUVHOI�±�IDFLOLWDWRUV�
DOVR�OHDUQ�VRPHWKLQJ�QHZ�HYHU\�GD\�±�VR�WKDW�WKH�SDUWLFLSDQWV�IHHO�HQFRXUDJHG�WR�WDON�DERXW�
WKLQJV�WKH\�IRXQG�GLIILFXOW��

��� <RX�VKRXOG�QRWH�GRZQ�WKH�FRQWULEXWLRQV�DQG�SUHSDUH�DQVZHUV�WR�WKHP�RYHUQLJKW��WKHQ�VWDUW�WKH�
QH[W�PRUQLQJ�E\�JRLQJ�RYHU�WKHP�LQ�WKH�UHFDS�WRJHWKHU�WR�PDNH�VXUH�WKDW�HYHU\RQH�KDV�XQGHU�
VWRRG�WKH�SRLQW�LQ�TXHVWLRQ��

���(YDOXDWLRQ�ZLWK�VPLOLHV�������PLQXWHV�

6WHSV�
��� 3UHSDUH�WKUHH�QHZVSULQWV��HDFK�ZLWK�RQH�RI�WKH�IROORZLQJ�TXHVWLRQV�RQ�LW��DQG�SXW�WKHP�RQ�WKH�

ZDOO�DW�WKH�HQG�RI�WKH�GD\¶V�WUDLQLQJ���

�� ³+RZ�GLG�,�OLNH�WRGD\¶V�WRSLFV"´�
�� ³+RZ�GR�,�IHHO�LQ�WKH�JURXS"´
�� ³+RZ�GR�,�IHHO�DERXW�WKH�WUDLQLQJ�YHQXH��VOHHSLQJ��HDWLQJ��OHDUQLQJ�HQYLURQPHQW�"´��

��� <RX�FDQ�DOVR�DGG�PRUH�TXHVWLRQV��LI�\RX�ZDQW��
�
�
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��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH\�VKRXOG�GUDZ�D�VPLOH\�IDFH�RQ�HDFK�RI�WKH�SRVWHUV�WR�VKRZ�
KRZ�WKH\�IHHO�DERXW�WKDW�TXHVWLRQ��7KH�VPLOH\�FDQ�HLWKHU�EH�KDSS\��VDG��RU�LQGLIIHUHQW��DV�
VKRZQ�EHORZ��
�
-� /� .

��� 7KLV�ZLOO�JLYH�DQ�LQGLFDWLRQ�RI�KRZ�WKH�PDMRULW\�RI�WKH�JURXS�IHHOV�DERXW�WKHVH�GLIIHUHQW�FDWHJR�
ULHV�RI�ZHOO�EHLQJ�

���5DQNLQJ�H[HUFLVH��������PLQXWHV�

6WHSV�
��� :ULWH�WKH�IROORZLQJ�TXHVWLRQV��RU�FKRRVH�GLIIHUHQW�RQHV��RQ�D�IOLSFKDUW�DQG�GUDZ�D�ORQJ�OLQH�

DIWHU�HDFK�RQH��:ULWH�³YHU\�PXFK´�DW�WKH�VWDUW�RI�HDFK�OLQH�DQG�³QRW�DW�DOO´�DW�WKH�HQG�RI�HDFK�
OLQH��VR�LW�ORRNV�OLNH�WKLV�

9HU\�PXFK� � � � � � � � � � ������ ���������QRW�DW�DOO

+HUH�DUH�VRPH�TXHVWLRQV�WKDW�\RX�FDQ�DVN��UHPHPEHU�WKDW�HDFK�TXHVWLRQ�ZLOO�KDYH�LWV�RZQ�OLQH���EXW�
IHHO�IUHH�WR�XVH�GLIIHUHQW�RQHV�RU�DGG�PRUH�

�� +RZ�PXFK�GLG�,�XQGHUVWDQG�WRGD\¶V�WRSLFV"
�� +RZ�PXFK�ZLOO�,�EH�DEOH�WR�SXW�LQWR�SUDFWLFH�ZKDW�,�OHDUQHG�WRGD\"´
�� +RZ�PXFK�GLG�,�OLNH�WKH�DWPRVSKHUH�LQ�WKH�JURXS"
�� +RZ�PXFK�GR�,�IHHO�FRPIRUWDEOH�LQ�WKH�WUDLQLQJ"

��� $VN�WKH�SDUWLFLSDQWV�WR�HDFK�WDNH�D�SHQ�DQG�IRU�HDFK�TXHVWLRQ�WR�PDNH�D�PDUN�RQ�WKH�DSSURSUL�
DWH�OLQH�WR�VKRZ�KRZ�WKH\�IHHO�DERXW�LW��6R��LI�WKH\�IHOW�YHU\�JRRG�DERXW�WKH�TXHVWLRQ�DVNHG��WKH\�
ZRXOG�SXW�WKHLU�PDUN�DW�WKH�OHIW�RI�WKH�OLQH��EXW�LI�WKH\�GLG�QRW�IHHO�JRRG�WKH\�ZRXOG�SXW�LW�QHDUHU�
WKH�ULJKW��,I�WKH\�IHOW�ERWK�JRRG�DQG�EDG�DERXW�WKH�TXHVWLRQ��RU�GLGQ¶W�UHDOO\�KDYH�DQ�RSLQLRQ��
WKH\�ZRXOG�SXW�WKHLU�PDUN�LQ�WKH�PLGGOH��$VVXUH�WKH�SDUWLFLSDQWV�WKDW�WKHLU�DQVZHUV�ZLOO�EH��
DQRQ\PRXV��WKDW�\RX�ZLOO�QRW�ZDWFK�ZKHUH�WKH\�SXW�WKHLU�PDUNV��DQG�WKH\�ZLOO�QRW�KDYH�WR��
LGHQWLI\�WKHP�

��� $W�WKH�HQG�RI�WKH�H[HUFLVH��\RX�FDQ�VHH�DW�KRZ�WKH�PDMRULW\�RI�WKH�JURXS�IHHOV�DERXW�WKH�TXHV�
WLRQV�\RX�KDYH�DVNHG�

��� <RX�FDQ�DVN�IROORZ�XS�TXHVWLRQV�LI�WKHUH�DUH�PDMRU�VXUSULVHV�DPRQJVW�WKH�DQVZHUV��DQG�LI�DQ\�
SDUWLFXODUO\�QHJDWLYH�IHHOLQJV�DUH�UHYHDOHG��\RX�PD\�QHHG�WR�ILQG�RXW�PRUH�DERXW�ZKDW�LV�JRLQJ�
ZURQJ��%XW��UHPHPEHULQJ�WKDW�\RX�KDYH�SURPLVHG�WKDW�WKLV�H[HUFLVH�ZLOO�EH�DQRQ\PRXV��\RX�
ZLOO�KDYH�WR�EH�FDUHIXO�KRZ�\RX�DVN��)RU�LQVWDQFH��\RX�FDQQRW�DVN�³ZKR�VDLG�¶QRW�DW�DOO¶�KHUH��
DQG�ZK\"´��EXW�FRXOG�IRU�LQVWDQFH�DVN�³ZRXOG�DQ\RQH�OLNH�WR�JLYH�DQ�H[DPSOH�RI�VRPHWKLQJ�
WKH\�GLG�QRW�XQGHUVWDQG"´
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���)ODVKOLJKW������PLQXWHV�

7KLV�LV�D�JRRG�HYDOXDWLRQ�H[HUFLVH�DIWHU�HPRWLRQDOO\�GHPDQGLQJ�H[HUFLVHV�ZKHUH�SDUWLFLSDQWV�PLJKW�
IHHO�WRR�H[KDXVWHG�WR�KDYH�OHQJWK\�GLVFXVVLRQV�RQ�WKH�GD\¶V�WUDLQLQJ��,W�DOVR�KHOSV�WKH�IDFLOLWDWRU�WR�
EULHIO\�DVVHVV�WKH�SDUWLFLSDQW¶V�PRVW�LPSRUWDQW�IHHOLQJV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WR�VD\�LQ�MXVW�RQH�VLQJOH�ZRUG�KRZ�WKH\�IHHO�QRZ�DIWHU�WKH�WUDLQLQJ�GD\�LV�

RYHU��7KH\�GRQ¶W�KDYH�WR�H[SODLQ�WKHLU�ZRUG��RU�VD\�DQ\�PRUH�WKDQ�WKDW��$VN�HYHU\RQH�WR�VD\�
WKHLU�RQH�ZRUG��

��� ,I�RQH�RI�WKH�SDUWLFLSDQWV�VD\V�WKLQJV�OLNH�³FRQIXVHG´�RU�³IHDUIXO´�RU�³XSVHW´��\RX�PD\�GHFLGH�
WR�DVN�WKHP�WR�VWD\�IRU�D�ZKLOH�DIWHU�WKH�RWKHUV�KDYH�OHIW�DQG�WU\�WR�HQJDJH�WKHP�LQ�D�FRQYHU�
VDWLRQ�WR�ILQG�RXW�ZKDW�WKH�SUREOHP�LV��DQG�WR�PDNH�VXUH�WKDW�VKH�LVQ¶W�OHIW�IHHOLQJ�DORQH�ZLWK�
GLIILFXOW�WKRXJKWV��7KH�WUDLQLQJ�PD\�KDYH�FDXVHG�PHPRULHV�WR�FRPH�XS�LQ�KHU�WKDW�QHHG�WR�EH�
GHDOW�ZLWK�DQG�FRQWDLQHG�EHIRUH�VKH�OHDYHV�IRU�WKH�HYHQLQJ��$OZD\V�WU\�WR�EH�DZDUH�RI�WKH�HPR�
WLRQDO�DWPRVSKHUH�LQ�WKH�JURXS�DQG�DPRQJVW�WKH�SDUWLFLSDQWV��HVSHFLDOO\�ZKHQ�\RX�KDYH�EHHQ�
GHDOLQJ�ZLWK�HPRWLRQDOO\�XSVHWWLQJ�WRSLFV��

���7KDQNLQJ�HDFK�RWKHU�IRU�WKH�GD\¶V�WUDLQLQJ��������PLQXWHV�

6WHSV�
��� 3OD\�VRPH�PXVLF�DQG�DVN�WKH�SDUWLFLSDQWV�WR�PRYH�DURXQG�WKH�URRP�LQ�ZKDWHYHU�ZD\�WKH\�IHHO�

OLNH�WR�VKDNH�RII�WKH�GD\¶V�WHQVLRQ��7KH\�FDQ�GDQFH�DORQJ�ZLWK�WKH�PXVLF�LI�WKH\�ZLVK��RU�LI�WKH\�
GRQ¶W�ZDQW�WR�GDQFH�WKH\�FRXOG�ZDON�WKURXJK�WKH�URRP�RU�HYHQ�MXVW�VWDQG�TXLHWO\��7KHQ�VWRS�
WKH�PXVLF�DQG�DVN�WKH�SDUWLFLSDQWV�WR�SDLU�XS�ZLWK�WKH�SHUVRQ�ZKR�LV�VWDQGLQJ�QHDUHVW�WR�WKHP��
7KH\�VKRXOG�WKDQN�WKHLU�FR�SDUWLFLSDQW�IRU�EHLQJ�SDUW�RI�WKH�JURXS�WRGD\��DQG�WU\�WR�FRPPHQW�RQ�
RQH�SDUWLFXODU�WKLQJ�WKDW�WKH�SHUVRQ�GLG�GXULQJ�WKH�GD\�ZKLFK�WKH\�WKRXJKW�ZDV�JRRG��,W�FDQ�EH�
VRPHWKLQJ�UHODWHG�WR�WKH�WUDLQLQJ��RU�VRPHWKLQJ�SHUVRQDO��)RU�H[DPSOH��WKH\�FRXOG�VD\�VRPHWKLQJ�
OLNH�³7KDQN�\RX��0DU\��IRU�\RXU�SDUWLFLSDWLRQ�WRGD\��,�OLNHG�\RXU�FRXUDJH�ZKHQ�\RX�GLG�WKH�UROH�
SOD\�´�25�³7KDQNV��$QQD��IRU�EHLQJ�KHUH�WRGD\��,�OLNH�\RXU�JHQWOH�VPLOH�´��

��� $IWHU�VRPH�IHZ�PRPHQWV��SOD\�WKH�PXVLF�DJDLQ��LQYLWH�WKHP�WR�FRQWLQXH�PRYLQJ��WKHQ�VWRS�WKH�
PXVLF�DJDLQ�DQG�DVN�SDUWLFLSDQWV�WR�VD\�VRPHWKLQJ�SRVLWLYH�WR�WKH�QH[W�SHUVRQ��'R�WKLV�����
WLPHV��,W�LV�QRW�QHFHVVDU\�IRU�HYHU\ERG\�LQ�WKH�JURXS�WR�VD\�VRPHWKLQJ�WR�HYHU\RQH��EXW�UHSHDW�
WKH�H[HUFLVH�HQRXJK�VR�WKDW�DOO�WKH�SDUWLFLSDQWV�FDQ�JHW�VRPH�SRVLWLYH�IHHGEDFN��DQG�FDQ�ILQLVK�
WKH�GD\�ZLWK�D�JRRG�IHHOLQJ�

���7KURZLQJ�D�EDOO�DQG�DQVZHULQJ�TXHVWLRQV��������PLQXWHV�

6WHSV�
��� $VN�WKH�SDUWLFLSDQWV�WR�IRUP�D�FLUFOH��([SODLQ�WKDW�\RX�DUH�JRLQJ�WR�WKURZ�D�EDOO�WR�VRPHERG\�

DQG�WKDW�SHUVRQ�VKRXOG�WKHQ�UHVSRQG�WR�WKH�IROORZLQJ�TXHVWLRQ��³:KDW�ZDV�WKH�PRVW�LPSRUWDQW�
WRSLF�WRGD\�IRU�\RX"´�2QFH�VKH�KDV�DQVZHUHG�VKH�VKRXOG�WKURZ�WKH�EDOO�WR�DQRWKHU�SDUWLFLSDQW�
ZKR�ZLOO�WKHQ�UHVSRQG�WR�WKH�VDPH�TXHVWLRQ���

��� :KHQ�HYHU\RQH�KDV�FDXJKW�WKH�EDOO�DQG�DQVZHUHG�WKH�TXHVWLRQ��WDNH�WKH�EDOO�EDFN�DQG�UHSHDW�
WKH�H[HUFLVH��WKLV�WLPH�ZLWK�WKH�TXHVWLRQ�³:KDW�ZRXOG�\RX�ZLVK�IRU�WRPRUURZ"´�
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���&RPSOHWLQJ�D�VHQWHQFH�������PLQXWHV�

127(��7KLV�LV�IXQ��EXW�RQO\�LI�WKH�JURXS�LV�VPDOO�DQG�SDUWLFLSDQWV�DUH�QRW�WRR�WLUHG�

6WHSV�
��� ([SODLQ�WR�WKH�SDUWLFLSDQWV�WKDW�WKH�JURXS�LV�JRLQJ�WR�PDNH�D�VHQWHQFH�WKDW�GHVFULEHV�WKH�GD\¶V�

WUDLQLQJ��7KH�VHQWHQFH�VWDUWV�ZLWK�³)RU�PH��WRGD\¶V�WUDLQLQJ�ZDV�«´��$VN�RQH�RI�WKH�SDUWLFLSDQWV�
WR�FRPSOHWH�WKH�VHQWHQFH��7KH\�PLJKW�IRU�LQVWDQFH�VD\�³)RU�PH��WRGD\¶V�WUDLQLQJ�ZDV�D�JRRG�
RSSRUWXQLW\�WR�OHDUQ�PRUH�DERXW�KHOSLQJ�VNLOOV���

��� 7KHQ�DVN�D�VHFRQG�SHUVRQ�WR�UHSHDW�WKH�VHQWHQFH��DQG�WR�DGG�VRPHWKLQJ�RI�WKHLU�RZQ�DW�WKH�
HQG��6R��WKH\�PLJKW�VD\�³)RU�PH��WRGD\¶V�WUDLQLQJ�ZDV�D�JRRG�RSSRUWXQLW\�WR�OHDUQ�PRUH�DERXW�
KHOSLQJ�VNLOOV�DQG�WR�XQGHUVWDQG�FDVH�PDQDJHPHQW�´���

��� $VN�D�WKLUG�SHUVRQ�WR�UHSHDW�WKH�VHQWHQFH�DQG�DGG�VRPHWKLQJ�RI�WKHLU�RZQ��DQG�VR�RQ��7KH�
SDUWLFLSDQWV�FDQ�KHOS�HDFK�RWKHU�WR�UHPHPEHU�WKH�VHQWHQFH�DV�LW�JHWV�ORQJHU�

���$JUHH�±�'LVDJUHH�±�1RW�VXUH��������PLQXWHV�

6WHSV�
��� 3XW�WKUHH�SRVWHUV�RQ�WKH�ZDOO�LQ�WKUHH�GLIIHUHQW�FRUQHUV�RI�WKH�URRP�ZLWK�WKH�IROORZLQJ�KHDG�

LQJV���
�
$*5((�±�',6$*5((�±�127�685(��

��� 5HDG�D�VHULHV�RI�VWDWHPHQWV�WR�WKH�SDUWLFLSDQWV�UHJDUGLQJ�WKH�WKLQJV�FRYHUHG�LQ�WKH�GD\¶V�WUDL�
QLQJ��7KH�VWDWHPHQWV�VKRXOG�EH�VLPSOH��VXFK�DV�³9LROHQFH�LV�QRW�RQO\�SK\VLFDO��LW�FDQ�DOVR�EH�
HPRWLRQDO´��RU�³*HQGHU�PHDQV�IDYRULQJ�ZRPHQ�DJDLQVW�PHQ´��DQG�VR�RQ��0DNH�VXUH�\RX�KDYH�
D�JRRG�PL[�RI�VWDWHPHQWV�WKDW�DUH�ERWK�FRUUHFW�DQG�LQFRUUHFW��$VN�WKH�SDUWLFLSDQWV�WR�VWDQG�
XQGHU�WKH�SRVWHU�WKDW�UHIOHFWV�ZKDW�WKH\�WKLQN��ZKHWKHU�WKH\�DJUHH�ZLWK��GLVDJUHH�ZLWK��RU�DUH�
QRW�VXUH�DERXW�WKH�VWDWHPHQW���:KHQ�WKH\�KDYH�DOO�FKRVHQ�ZKHUH�WKH\�ZDQW�WR�VWDQG��JLYH�WKH�
ULJKW�DQVZHU��

��� ,I�WKH�JURXS�LV�QRW�WRR�WLUHG��\RX�PLJKW�DVN�VRPH�RI�WKH�SDUWLFLSDQWV�IURP�HDFK�JURXS�ZK\�WKH\�
FKRVH�WKHLU�SDUWLFXODU�DQVZHU��

127(��<RX�FDQ�DOVR�GR�WKLV�JDPH�ZLWK�TXHVWLRQV�UHODWHG�WR�WKH�WUDLQLQJ�LQ�JHQHUDO�DQG�WKH�SDUWLFLS�
DQWV¶�ZHOO�EHLQJ��VXFK�DV��³7KH�IRRG�KHUH�LV�QLFH�DQG�WDVW\´��RU�³2XU�JURXS�ZRUNV�ZHOO�WRJHWKHU´�

���&RPPHQWLQJ�RQ�D�UROH�SOD\��LQ�WHDPV���������PLQXWHV�

6WHSV�
��� $VN�SDUWLFLSDQWV�WR�VSOLW�XS�LQWR�JURXSV�RI�WKUHH�DQG�WR�ZDWFK�WKH�IROORZLQJ�UROH�SOD\��*LYH�HDFK�

WHDP�WKH�IROORZLQJ�WKUHH�TXHVWLRQV�
�� :KDW�WRSLF�LV�WKLV�UROH�SOD\�DERXW"
�� :KDW�WZR�WKLQJV�ZHUH�GRQH�ZHOO"
�� :KDW�WZR�WKLQJV�ZHUH�GRQH�ZURQJO\"�
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��� 2UJDQL]H�D�VKRUW�UROH�SOD\�ZLWK�\RXU�FR�IDFLOLWDWRU�RQ�D�WRSLF�RI�WKH�GD\��H�J��ZKHUH�\RX�SRUWUD\�
D�VXUYLYRU¶V�ILUVW�FRQWDFW�ZLWK�D�KHOSHU��0DNH�VXUH�\RX�VKRZ�ERWK�VRPH�JRRG�WKLQJV�DQG�VRPH�
PLVWDNHV��

��� $IWHUZDUGV��DVN�WKH�JURXSV�WR�VSHQG����PLQXWHV�GLVFXVVLQJ�ZKDW�WKH\�REVHUYHG�UHJDUGLQJ�WKH�
WKUHH�TXHVWLRQV��

��� $VN�WKH�WHDPV�WR�SUHVHQW��,I�DQ\�RI�WKH�TXHVWLRQV�DUH�QRW�DQVZHUHG�VXIILFLHQWO\��JHQWO\�DGG�RU�
FRUUHFW�DQG��LI�QHFHVVDU\��FRPH�EDFN�WR�WKHVH�SRLQWV�WKH�QH[W�GD\��

����6WDQG�XS�LI����������PLQXWHV�

6WHSV�
��� 3DUWLFLSDQWV�VLW�RQ�WKHLU�FKDLUV�LQ�WKH�WUDLQLQJ�KDOO��$VN�WKHP�WR�UHVSRQG�WR�WKH�TXHVWLRQ�\RX�DUH�

JRLQJ�WR�DVN�E\�VWDQGLQJ�XS�LI�WKHLU�DQVZHU�LV�<(6�

��� $VN�WKH�IROORZLQJ��RU�VLPLODU��TXHVWLRQV�
�� ,�IHHO�,�OHDUQHG�D�ORW�WRGD\�
�� ,�XQGHUVWRRG�HYHU\WKLQJ�
�� ,�OLNHG�WKH�UROH�SOD\V��LI�DSSOLFDEOH��
�� ,�IHHO�,�FRQWULEXWHG�D�ORW�WRGD\�
�� 7KH�WRSLF�ZDV�JUHDW�
�� ,�IHHO�VWURQJ�DQG�HPSRZHUHG�
�� ,�IHHO�WLUHG�
�� ,�DP�D�OLWWOH�ELW�FRQIXVHG�EHFDXVH�RI�WRGD\¶V�GLVFXVVLRQV�
�� ,�IHHO�RXU�JURXS�ZRUNV�ZHOO�WRJHWKHU�
(WF�

��� 5HJDUGOHVV�RI�ZKHWKHU�WKH�SDUWLFLSDQWV�VWDQG�XS�RU�QRW��GR�QRW�PDNH�DQ\�FRPPHQWV��MXVW�VHH�LW�
DV�D�ZD\�RI�JHWWLQJ�D�IHHO�IRU�WKH�JHQHUDO�FOLPDWH�ZLWKLQ�WKH�JURXS�

��
�
�
�
�
�
�
�
�
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�
�
�
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�
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��(QHUJL]HUV���WR���VWHP�IURP��5DLVLQJ�9RLFHV���������5HWKLQNLQJ�'RPHVWLF�9LROHQFH��$�7UDLQLQJ�3URFHVV�IRU�&RPPXQLW\�$FWLYLVWV��5DL�
VLQJ�9RLFHV��.DPSDOD���KHUH��$SSHQGL[��

���,GHDV�IRU�HQHUJL]HUV

(QHUJL]HUV�DUH�H[HUFLVHV�WKDW�FDQ�KHOS�SDUWLFLSDQWV�WR�UHOD[�DIWHU�H[HUFLVHV�RU�WKRXJKW�SURFHVVHV�WKDW�
KDYH�EHHQ�SDUWLFXODUO\�WLULQJ��7KH\�FDQ�DOVR�EH�D�SOD\IXO�ZD\�RI�LOOXVWUDWLQJ�VRPH�RI�WKH�DELOLWLHV�WKDW�
ZLOO�EH�QHHGHG�IRU�WKH�UHVSHFWLYH�PRGXOH��+HUH�\RX�ZLOO�ILQG�D�VHOHFWLRQ�RI����HQHUJL]HUV�WKDW�\RX�FDQ�
XVH�WR�HQULFK�\RXU�WUDLQLQJ�DQG�UHOD[�WKH�SDUWLFLSDQWV�DIWHU�SKDVHV�RI�LQWHQVH�ZRUN�

$W�WKH�VDPH�WLPH��LW�LV�LPSRUWDQW�WR�HQVXUH�WKDW�WKH�HQHUJL]HUV�DUH�VHHQ�DV�VRXUFHV�RI�IXQ�DQG�UHOD�
[DWLRQ�IRU�WKH�JURXS��UDWKHU�WKDQ�VRPHWKLQJ�WKDW�WKH\�DUH�IRUFHG�WR�GR��<RX�VKRXOG�PDNH�VXUH�WKDW�
QR�RQH�HYHU�IHHOV�HPEDUUDVVHG�RU�XQFRPIRUWDEOH�GXULQJ�DQ\�RI�WKH�HQHUJL]HUV��DQG�\RX�VKRXOG�DOVR�
OHW�WKH�SDUWLFLSDQWV�NQRZ�WKDW��LI�WKH\�ZLVK��WKH\�FDQ�ZLWKGUDZ�IURP�WKH�DFWLYLW\�DQG�XVH�WKH�WLPH�WR�
UHOD[�LQ�WKHLU�RZQ�ZD\�LQVWHDG�

���7ZR�7UXWKV�DQG�D�/LH��*RRG�IRU�JHWWLQJ�WR�NQRZ�HDFK�RWKHU�

+DYH�HDFK�PHPEHU�RI�WKH�JURXS�LQ�WXUQ�VD\�WZR�WKLQJV�WKDW�DUH�WUXH�DQG�RQH�OLH��)RU�H[DPSOH��RQH�
SDUWLFLSDQW�PLJKW�VD\�³,�KDYH�RQH�VLVWHU��,�ZHQW�WR�VFKRRO�ZLWK�(OOHQ�-RKQVRQ�6LUOHDI��DQG�,�OLNH�VZHHW�
FDNHV�´�7KH�UHVW�RI�WKH�JURXS�WKHQ�KDV�WR�JXHVV�ZKLFK�RI�WKHVH�VWDWHPHQWV�LV�D�OLH��7KH\�FDQ�GLVFXVV�
LW�DPRQJVW�WKHPVHOYHV�±�WKLV�DGGV�WR�WKH�IXQ�

���(YHU\RQH�ZKR�LV�����*RRG�IRU�JHWWLQJ�WR�NQRZ�HDFK�RWKHU��

7KH�SDUWLFLSDQWV�VLW�RQ�FKDLUV�SODFHG�LQ�D�FLUFOH�ZLWK�HQRXJK�VSDFH�LQ�WKH�PLGGOH�IRU�SHRSOH�WR�PRYH�
DURXQG�FRPIRUWDEO\��+DYH�RQH�OHVV�FKDLU�WKDQ�WKH�QXPEHU�RI�SDUWLFLSDQWV��VR�WKDW�RQH�SHUVRQ�DOZD\V�
KDV�WR�EH�VWDQGLQJ��$VN�IRU�D�YROXQWHHU�WR�VWDQG�LQ�WKH�PLGGOH�DQG�VD\�³(YHU\RQH�ZKR�BBBBB´��H�J���LV�
ZHDULQJ�UHG�VKRHV��OLNHV�WR�GDQFH��KDV�D�VLVWHU��EHOLHYHV�LQ�ZRPHQ¶V�ULJKWV��HWF���ILQG�D�QHZ�VHDW´��$OO�
SDUWLFLSDQWV�ZKR�PDWFK�WKH�VWDWHPHQW�PXVW�WKHQ�OHDYH�WKHLU�VHDW�DQG�ILQG�D�QHZ�RQH��7KH\�PD\�QRW�
VWD\�VHDWHG�RU�UHWXUQ�WR�WKH�VDPH�VHDW��7KH�SHUVRQ�ZKR�VDLG�³HYHU\RQH�ZKR�BBBBB´�DOVR�WULHV�WR�VLW�
GRZQ��2QH�SHUVRQ�ZLOO�EH�OHIW�VWDQGLQJ��DQG�WKDW�SHUVRQ�ZLOO�VWDUW�WKH�QH[W�URXQG�E\�VD\LQJ�³(YHU\RQH�
ZKR�BBBBBB´��$QG�VR�WKH�JDPH�FRQWLQXHV�

���)ROORZ�WKH�/HDGHU

*HW�WKH�SDUWLFLSDQWV�WR�VLW�LQ�D�FLUFOH�DQG�DVN�RQH�YROXQWHHU�WR�OHDYH�WKH�URRP��:KLOH�WKH�YROXQWHHU�
LV�JRQH��WKH�JURXS�FKRRVHV�D�OHDGHU��7KLV�SHUVRQ�LV�UHVSRQVLEOH�IRU�OHDGLQJ�WKH�JURXS�LQ�D�VHULHV�RI�
DFWLRQV�WKDW�WKH�RWKHU�SDUWLFLSDQWV�PXVW�IROORZ��H�J���VWDPSLQJ�ULJKW�IRRW��ZDYLQJ�D�ILQJHU�LQ�WKH�DLU��
VODSSLQJ�WKLJKV��VQDSSLQJ�ILQJHUV��HWF����2QFH�WKH�OHDGHU�KDV�EHJXQ�PDNLQJ�WKH�ILUVW�DFWLRQ�DQG�WKH�
RWKHUV�DUH�FRS\LQJ�LW��WKH�YROXQWHHU�LV�FDOOHG�EDFN�LQWR�WKH�URRP��7KH�OHDGHU�PXVW�NHHS�FKDQJLQJ�WKH�
DFWLRQ�ZLWKRXW�EHLQJ�LGHQWLILHG�E\�WKH�YROXQWHHU��7KH�YROXQWHHU�LV�WU\LQJ�WR�JXHVV�WKH�LGHQWLW\�RI�WKH�
OHDGHU��VR�RWKHU�SDUWLFLSDQWV�PXVW�EH�FDUHIXO�QRW�WR�VWDUH�DW�WKH�OHDGHU�ZKLOH�WKH\�DUH�FRS\LQJ�KHU�
DFWLRQV��7KH�YROXQWHHU�PXVW�VWDQG�LQ�WKH�PLGGOH�RI�WKH�FLUFOH�DQG�LV�DOORZHG�WKUHH�JXHVVHV��DQG�D�
PD[LPXP�WLPH�RI�WZR�PLQXWHV��

�
�
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���0XVX�VD\V���

7KH�SDUWLFLSDQWV�VWDQG�DQ�DUP¶V�OHQJWK�DZD\�IURP�HDFK�RWKHU��7KH�IDFLOLWDWRU�VWDQGV�ZKHUH�DOO�WKH�
SDUWLFLSDQWV�FDQ�VHH�KHU�DQG�H[SODLQV�WKDW�WKH\�VKRXOG�RQO\�GR�WKH�WKLQJV�WKDW�³0XVX�VD\V´��)RU�H[�
DPSOH��LI�WKH�IDFLOLWDWRU�VD\V��³0XVX�VD\V�SXW�\RXU�KDQGV�RQ�\RXU�KLSV�´�WKHQ�WKH�SDUWLFLSDQWV�VKRXOG�
SXW�WKHLU�KDQGV�RQ�WKHLU�KLSV��DQG�VR�RQ��+RZHYHU��LI�WKH�IDFLOLWDWRU�VD\V��³6QDS�\RXU�ILQJHUV´�ZLWKRXW�
VD\LQJ�³0XVX�VD\V´�ILUVW��WKH�SDUWLFLSDQWV�VKRXOG�QRW�VQDS�WKHLU�ILQJHUV��,I�WKH\�GR�D�PRYHPHQW�WKDW�
GRHVQ¶W�EHJLQ�ZLWK�³0XVX�VD\V´��WKH\�DUH�HOLPLQDWHG�DQG�VKRXOG�VLW�GRZQ��&RQWLQXH�WKH�JDPH�XQWLO�
WKHUH�DUH�RQO\�WZR�SDUWLFLSDQWV�OHIW�

���6LOHQW�/LQH�8SV

$VN�WKH�SDUWLFLSDQWV�WR�VWDQG�VR�WKDW�WKH\�KDYH�HQRXJK�VSDFH�WR�PRYH�DURXQG��DQG�WKHQ�JLYH�WKHP�D�
WDVN�WR�FRPSOHWH��VXFK�DV�WR�VWDQG�LQ�D�OLQH�DFFRUGLQJ�WR�WKHLU�KHLJKW��WKHLU�ELUWKGD\V��WKHLU�DJH��HWF��
7KH�WULFN\�SDUW�LV�WKH�SDUWLFLSDQWV�DUH�QRW�DOORZHG�WR�VSHDN�WR�HDFK�RWKHU�RU�ZULWH�DQ\WKLQJ�±�WKH\�
KDYH�WR�FRPPXQLFDWH�WKH�QHFHVVDU\�LQIRUPDWLRQ�WR�HDFK�RWKHU�QRQ�YHUEDOO\��7KH�IDFLOLWDWRU�PD\�DOVR�
SXW�D�WLPH�OLPLW�RQ�WKH�H[HUFLVH�WR�DGG�DQ�DGGLWLRQDO�FKDOOHQJH�

���+XPDQ�.QRW

<RX�ZLOO�QHHG�EHWZHHQ����DQG����SDUWLFLSDQWV�IRU�WKLV�HQHUJL]HU��7KH\�EHJLQ�E\�VWDQGLQJ�LQ�D�FLUFOH�
IDFLQJ�HDFK�RWKHU��(DFK�SHUVRQ�H[WHQGV�WKHLU�ULJKW�KDQG��DQG�WDNHV�WKH�KDQG�RI�VRPHRQH�HOVH�LQ�
WKH�FLUFOH��1RZ�GR�WKH�VDPH�WKLQJ�ZLWK�WKHLU�OHIW�KDQGV��1RERG\�LV�DOORZHG�WR�KROG�WKH�KDQG�RI�WKHLU�
QHLJKERU��RU�KROG�ERWK�WKHLU�KDQGV�ZLWK�WKH�VDPH�SHUVRQ��1RZ��ZLWKRXW�OHWWLQJ�JR�RI�DQ\�KDQGV��WKH�
SDUWLFLSDQWV�PXVW�XQWDQJOH�WKHPVHOYHV�DQG�UHIRUP�WKH�FLUFOH�

���&URFRGLOH

3ODFH�D�ORQJ�SLHFH�RI�PDVNLQJ�WDSH�GRZQ�WKH�FHQWHU�RI�WKH�URRP��\RX�FDQ�DOVR�GUDZ�D�OLQH�LQ�WKH�GLUW�
LI�SOD\LQJ�RXWVLGH�RU�GHVFULEH�DQ�LPDJLQDU\�OLQH�EHWZHHQ��VD\��WKH�GRRU�DQG�WKH�ZLQGRZ���([SODLQ�WR�
WKH�SDUWLFLSDQWV�WKDW�RQH�VLGH�RI�WKH�OLQH�LV�WKH�ULYHU�DQG�WKH�RWKHU�LV�WKH�EDQN��7KH�REMHFW�RI�WKH�JDPH�
LV�WR�VWD\�VDIH�IURP�D�FURFRGLOH�E\�HLWKHU�MXPSLQJ�RQ�WKH�EDQN�RU�LQ�WKH�ULYHU��:KHQ�WKH�IDFLOLWDWRU�
FDOOV�RXW�³7KH�FURFRGLOH�LV�LQ�WKH�ULYHU�´�DOO�WKH�SDUWLFLSDQWV�PXVW�MXPS�WR�WKH�µEDQN¶�VLGH�RI�WKH�OLQH��,I�
WKH�IDFLOLWDWRU�FDOOV�RXW�µ7KH�FURFRGLOH�LV�RQ�WKH�EDQN�´�WKH�SDUWLFLSDQWV�PXVW�MXPS�LQWR�WKH�ULYHU��7KH�
IDFLOLWDWRU�VKRXOG�PDNH�FDOOV�VORZO\�DW�ILUVW�DQG�WKHQ�JHW�IDVWHU��7KRVH�ZKR�PDNH�WKH�ZURQJ�FKRLFH�DUH�
HDWHQ�E\�WKH�FURFRGLOH�DQG�KDYH�WR�UHWXUQ�WR�WKHLU�VHDWV��2QFH�WKH�SDUWLFLSDQWV�JHW�XVHG�WR�WKH�JDPH��
\RX�FRXOG�GURS�WKH�LQLWLDO�SDUW�RI�WKH�VHQWHQFH�WR�MXVW�VD\�³LQ�WKH�EDQN´�RU�³LQ�WKH�ULYHU´��DQG�WRZDUGV�
WKH�HQG�MXVW�³EDQN´�DQG�³ULYHU´��7KH�JDPH�FRQWLQXHV�XQWLO�RQO\�RQH�SDUWLFLSDQW�UHPDLQV�

���0DUNHW�'D\

7KH�SDUWLFLSDQWV�VLW�LQ�D�FLUFOH��DQG�RQH�EHJLQV�E\�VD\LQJ�³,�ZHQW�WR�WKH�PDUNHW�DQG�ERXJKW�D�SOXP�´�
7KH�QH[W�SDUWLFLSDQW�KDV�WR�FRQWLQXH�WKH�VKRSSLQJ�OLVW�E\�VD\LQJ��³,�ZHQW�WR�WKH�PDUNHW�DQG�ERXJKW�D�
SOXP�DQG�EDQDQDV�´�7KH�WKLUG�SDUWLFLSDQW�FRQWLQXHV�WKH�VKRSSLQJ�OLVW�E\�UHSHDWLQJ�WKH�LWHPV�RI�WKH�
ILUVW�WZR�DQG�DGGLQJ�KHU�RZQ��&RQWLQXH�JRLQJ�URXQG�WKH�FLUFOH��,I�D�SDUWLFLSDQW�IRUJHWV�DQ�LWHP�ERXJKW�
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��6HH�5RRWK��(����������/LIHVNLOOV��$�5HVRXUFH�%RRN�IRU�)DFLOLWDWRUV��0DFPLOODQ��6ZD]LODQG��KHUH��S����
��(QHUJL]HUV����WR����VWHP�IURP��KWWS���QXPHUDF\�OLIH�ZLNLVSDFHV�FRP�ILOH�YLHZ�,FHEUHDNHUV�SGI

E\�RQH�RI�WKH�RWKHU�SDUWLFLSDQWV��WKH\�DUH�HOLPLQDWHG�IURP�WKH�JDPH��&RQWLQXH�XQWLO�RQH�SHUVRQ�UH�
PDLQV�

���%URNHQ�7HOHSKRQH�

$VN�WKH�SDUWLFLSDQWV�WR�VLW�LQ�D�FLUFOH��:KLVSHU�D�VWDWHPHQW�LQ�WKH�HDU�RI�WKH�SDUWLFLSDQW�QH[W�WR�\RX��
VXFK�DV�³*UDQGPRWKHU�UXVKHG�WR�WKH�PDUNHW�WR�EX\�VRPH�ULFH�IRU�VXSSHU´��RU�DQ\�RWKHU�VHQWHQFH�WKDW�
FRPHV�WR�\RXU�PLQG��(DFK�SDUWLFLSDQW�SDVVHV�RQ�WKH�PHVVDJH�E\�ZKLVSHULQJ�LW�LQWR�KHU�QHLJKERU¶V�
HDU��7HOO�WKH�SDUWLFLSDQWV�WR�UHSHDW�ZKDW�WKH\�KHDU�DV�IDLWKIXOO\�DV�SRVVLEOH��7KH�ODVW�SHUVRQ�WKHQ�WHOOV�
WKH�JURXS�ZKDW�VKH�KDV�KHDUG��8VXDOO\�WKH�PHVVDJH�KDV�EHHQ�GLVWRUWHG�DORQJ�WKH�ZD\��
5HDG�RXW�WKH�RULJLQDO�PHVVDJH�DQG�DVN�WKH�JURXS�IRU�FRPPHQWV�

����+XPPLQJ�

3UHSDUH�IRU�WKLV�JDPH�E\�VHFUHWO\�ZULWLQJ�GRZQ�WKH�QDPHV�RI�WKH�SDUWLFLSDQWV��SXWWLQJ�WKHP�LQ�SDLUV��
DQG�DOORFDWLQJ�D�ZHOO�NQRZQ�VRQJ�WR�HDFK�SDLU��7KH�SHRSOH�SDLUHG�VKRXOG�QRW�EH�VLWWLQJ�QH[W�WR�HDFK�
RWKHU��DQG�VKRXOG�QRW�NQRZ�ZKR�WKHLU�SDUWQHU�LV��7KHQ�JR�DURXQG�WKH�JURXS��ZKLVSHULQJ�LQ�HDFK�
SHUVRQ¶V�HDU�WKH�QDPH�RI�WKH�VRQJ�WKH\�KDYH�EHHQ�JLYHQ��7KH�SDUWLFLSDQWV�WKHQ�ZDON�DURXQG�WKH�
URRP�HDFK�KXPPLQJ�WKHLU�VRQJ��DQG�WU\LQJ�WR�ILQG�WKHLU�SDUWQHU��

����&DQ�SDVV�DURXQG

$VN�WKH�SDUWLFLSDQWV�WR�VLW�LQ�D�FLUFOH�DQG�WDNH�RII�WKHLU�VKRHV��\RX�FDQ�DOVR�WU\�WR�GR�WKLV�ZLWK�\RXU�
VKRHV�RQ���*LYH�D�FDQ�WR�RQH�SDUWLFLSDQW�DQG�DVN�WKHP�WR�VWDUW�SDVVLQJ�WKH�FDQ�DURXQG�WKH�FLUFOH�ZLWK�
WKHLU�IHHW�RQO\��,I�DQ\RQH�GURSV�WKH�FDQ��JR�EDFN�WR�WKH�EHJLQQLQJ�DQG�VWDUW�DJDLQ��7KH�REMHFW�LV�WR�
SDVV�WKH�FDQ�DOO�WKH�ZD\�DURXQG�WKH�FLUFOH�LQ�RQH�JR�

����%LUGLH�RQ�WKH�SHUFK

$VN�WKH�SDUWLFLSDQWV�WR�IRUP�SDLUV��DQG�WKHQ�VSOLW�WKHP�LQWR�WZR�JURXSV�ZLWK�RQH�PHPEHU�RI�HDFK�SDLU�
LQ�JURXS����DQG�WKH�RWKHU�LQ�JURXS����7KH�ILUVW�JURXS�IRUPV�D�FLUFOH�LQ�WKH�FHQWHU�RI�WKH�URRP��IDFLQJ�
RXWZDUGV��7KH�VHFRQG�JURXS�WKHQ�IRUPV�DQRWKHU��ODUJHU�FLUFOH�DURXQG�WKHP��ZLWK�HYHU\�PHPEHU�
IDFLQJ�WKHLU�SDUWQHU��6WDUW�SOD\LQJ�PXVLF�DQG�KDYH�WKH�LQQHU�FLUFOH�ZDON�RQH�GLUHFWLRQ�ZKLOH�WKH�RXWHU�
FLUFOH�ZDONV�LQ�WKH�RSSRVLWH�GLUHFWLRQ��:KHQ�WKH�PXVLF�VWRSV��WKH�SDLUV�PXVW�ILQG�HDFK�RWKHU�DQG�IRUP�
WKH�³ELUGLH�RQ�WKH�SHUFK´��RQH�SDUWQHU�NQHHOV�RQ�RQH�NQHH��DQG�WKH�VHFRQG�VLWV�RQ�KHU�SDUWQHU¶V�NQHH�
DV�JHQWO\�DV�SRVVLEOH���7KH�ODVW�SDLU�WR�IRUP�WKH�³ELUGLH�RQ�WKH�SHUFK´�LV�RXW�RI�WKH�JDPH��&RQWLQXH�
SOD\LQJ�XQWLO�RQH�SDLU�LV�OHIW�±�WKH\�DUH�WKH�ZLQQHUV�

����&OXVWHUV

$OO�WKH�SDUWLFLSDQWV�PXVW�PRYH�DURXQG�WKH�URRP��7KH�WUDLQHU�ZLOO�FDOO�RXW�D�QXPEHU��7KH�JURXS�PXVW�
WKHQ�PDNH�D�FOXVWHU�ZLWK�WKDW�QXPEHU�RI�SOD\HUV�LQ�LW��:KRHYHU�GRHVQ¶W�JHW�LQWR�D�FOXVWHU�LV�RXW��&RQWL�
QXH�XQWLO�RQO\�WZR�SDUWLFLSDQWV�DUH�OHIW�



��� $QQH[7UDLQLQJ�0DQXDO

����)UXLW�6DODG

$VN�WKH�WHDP�WR�IRUP�D�FLUFOH�ZLWK�WKHLU�FKDLUV��*R�DURXQG�WKH�FLUFOH�DQG�QDPH�WKH�ILUVW�SHUVRQ�DV�
µRUDQJH¶��WKH�VHFRQG�µSOXP��WKH�WKLUG�µSDZSDZ��WKH�IRXUWK�µRUDQJH¶��WKH�ILIWK�µSOXP��WKH�VL[WK�µSDZSDZ¶�
DQG�VR�RQ�XQWLO�HYHU\RQH�KDV�EHHQ�QDPHG��7KHQ�DVN�IRU�D�YROXQWHHU�WR�VWDQG�LQ�WKH�PLGGOH��DQG�
UHPRYH�WKHLU�FKDLU��1RZ�H[SODLQ�WKDW�\RX�ZLOO�FDOO�RXW�WKH�QDPH�RI�D�IUXLW��DQG�HYHU\RQH�ZKR�KDV�EHHQ�
JLYHQ�WKDW�IUXLW�PXVW�OHDYH�WKHLU�FKDLU�DQG�VLW�LQ�D�GLIIHUHQW�RQH��7KH�SHUVRQ�ZKR�ZDV�LQ�WKH�PLGGOH�
DOVR�WULHV�WR�VLW�GRZQ��2QH�SHUVRQ�ZLOO�EH�OHIW�VWDQGLQJ��,I�\RX�VKRXW�µIUXLW�VDODG¶��HYHU\RQH�KDV�WR�JHW�
XS�DQG�ILQG�DQRWKHU�VHDW��&DOO�RXW�GLIIHUHQW�IUXLWV�DW�UDQGRP��DQG�RFFDVLRQDOO\�DGG�LQ�µIUXLW�VDODG¶��
0DNH�VXUH�\RX�DUH�VWDQGLQJ�RQ�WKH�RXWVLGH�RI�WKH�FLUFOH��

����$QLPDO�&UDFNHUV

3ODFH�WKH�SDUWLFLSDQWV¶�FKDLUV�LQ�D�ODUJH�FLUFOH�DQG�DVN�WKHP�HDFK�WR�WDNH�D�VHDW��6WDQG�LQ�WKH�PLGGOH�
RI�WKH�FLUFOH�DQG�H[SODLQ�WKDW�\RX�DUH�QRZ�JRLQJ�WR�GHPRQVWUDWH�WKUHH�GLIIHUHQW�W\SHV�RI�DQLPDOV�WR�
WKH�JURXS�

(OHSKDQW�±�3UHVV�\RXU�OHIW�VKRXOGHU�DJDLQVW�\RXU�QRVH�DQG�ZDYH�\RXU�OHIW�DUP�LQ�WKH�DLU�
0RQNH\�±�+ROG�HDFK�RI�\RXU�HDUV�DQG�SXII�RXW�\RXU�FKHHNV�
$OOLJDWRU�±�3ODFH�ERWK�DUPV�RXW�LQ�IURQW�RI�\RX�DQG�FODS�\RXU�SDOPV�WRJHWKHU��XS�DQG�GRZQ�LQ�D�VQDS�
SLQJ�PRWLRQ�
([SODLQ�WKDW�\RX�ZLOO�JR�DURXQG�WKH�JURXS�DQG�SRLQW�WR�D�SHUVRQ��7KDW�SHUVRQ�PXVW�LPPHGLDWHO\�WDNH�
WKH�VKDSH�RI�DQ�HOHSKDQW��DV�DERYH���ZKLOH�WKH�SHUVRQ�WR�WKH�ULJKW�RI�WKHP�WDNHV�WKH�VKDSH�RI�D�PRQ�
NH\�DQG�WKH�SHUVRQ�WR�WKH�OHIW�WDNHV�WKH�VKDSH�RI�DQ�DOOLJDWRU��7KH�SHUVRQ�RXW�RI�WKH�WKUHH�WKDW�LV�
VORZHVW�WR�WDNH�WKH�FRUUHFW�VKDSH�ORVHV�DQG�PXVW�FRPH�WR�WKH�FHQWHU�RI�WKH�URRP�DQG�VWDUW�WKH�
SURFHVV�DJDLQ�E\�SRLQWLQJ�WR�VRPHRQH�DQG�VD\LQJ�µHOHSKDQW¶�
7KH�JDPH�HQGV�ZKHQ�\RX�IHHO�WKDW�HQRXJK�SHRSOH�KDYH�EHHQ�LQYROYHG�LQ�WKH�SURFHVV�DQG�WKH�HQHUJ\�
OHYHOV�DUH�VXIILFLHQWO\�UDLVHG�


